ENGINEERING DIVISION
Engineering
General Admin
Solid Waste Collection (Moved to Enterprise Fund in FY08)



Engineering — General Administration
Mission Statement

The Engineering Department provides technical expertise and plan review to various city boards and
departments for all public infrastructure improvements and private development projects. Engineering also
manages the solid waste contract and transfer station lease, the water and the trash department billing
operations, and the City’s recycling and water conservation programs. The Engineering Department is
responsible for the City’s capital improvement program relative to infrastructure and water system projects.

Significant Changes

Last year, during a re-organization, the Public Services Department was separated into two entities — The
Public Works Department and the Engineering Department. Public Works assumed responsibility for day-to-
day operations of the water and sewer system as well as street maintenance and snow and ice removal. The
engineering department maintained responsibility for trash collection, water, sewer and trash (as of 9/1)

billing and providing engineering support for City Boards and Departments and managing large capital
projects. *

Previous Fiscal Year Accomplishments

* Initiated planning stage for improvements to Canal St., design of the Rt.1A/Bridge St. Re-construction
project and construction on Rt. 114/North St. Re-construction Project.

¢ Completed extensive, approximately 3.5 miles of streets, Chap. 90 and CDBG paving projects

*  Completed nearly 95% of the Loring Ave./Lafayette St. Water System Improvements and the water
system leak detection program of the system within the City boundaries. ‘

e Completed 50% of the capital improvements at the Wenham lake PS and the Gallows Hill Tank to reduce

O&M costs

Began Planning stage to identify the relatively high un-accounted for water.

Completed design phase and submitted Construction plans for the new Highland Ave. 1 M Gallon water

tank.

Completed GIS mapping of system and installed computers in vehicles to access mapping.

Completed water conservation evaluation and prepared public brochure and education process

Accomplished 50% of the capital improvements to four sewage-pumping stations to reduce O&M costs.

Completed wastewater system evaluation for Highland Ave. Development area and identified

improvements and evaluation of the South River drainage/flooding issues

* Provided Design Review of Major Development Projects including Dibiasi’s Marlborough Rd,
Marblehead/Swampscott Y Leggs Hill Rd. project, Chapel Hill development —Clark Rd., Gateway project
Goodhue St. development project, and Old Salem Jail project

» Correction in cross connection fees, resulting in revenues of approximately $50,000

FY 2008 Goals & Objectives

Bring new engineer on board to provide design review of major projects, manage Chapter 90 contracts,
GIS, and continue projects in place.

* Continue educating public on recycling and water conservation by providing more outreach to community
groups, initiate public relations effort to increase awareness, and work within City employees to distribute
information and conservation tools.

¢ Continue providing effective billing and meter repair for water, sewer and trash fees
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