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Assessor
Mission Statement

The duties and responsibilities of the Assessing Department remain essentially the same from year to year.
The Assessors are required by Massachusetts’s law to value all real and personal property as well as prepare
tax-billing commitments for both motor vehicle and boat excise tax. It also receives and processes several
hundred exemption requests and tax abatement applications. The office is open to the public and the staff is
required to maintain the extensive databases needed to accomplish its mission.

Significant Changes

Perhaps the most significant change to the Department was last year’s loss of a clerk to budget cuts. From
three clerks a few years ago the staff was reduced to one. This reduction has affected every aspect of the
Department’s day to day routine and in the long term will impact both the productivity and quality of the
Department’s work. Funding for a replacement has been included in the Department’s FY2008 budget.

Previous Fiscal Year Accomplishments

e FY2007 was a recertification year for Salem. This process required substantially more work than interim
years. Considering the reduction in staff, the successful completion of the recertification procedure can
Justifiably be called a major accomplishment.

FY 2008 Goals & Objectives

¢ Because of the reduction in work force, professional staff training as well as maintaining an aggressive
database maintenance program has not been possible. Since it is felt that both elements are essential to
maintaining the high standards expected by Department of Revenue, the City Administration and the
public at large, it is the objective of the Department to address the issue in the most constructive and
creative way. The replacement of a clerk’s position would be a positive step in the right direction.
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Collector

Mission Statement

To provide for the efficient and proper issuance and collection of Real Estate Taxes, Personal Property Taxes,
Motor Vehicle and Boat Excise tax, Trash Fees, and Water/Sewer billings in accordance with Commonwealth
of Massachusetts General Laws and Department of Revenue regulations.

Significant Changes

Installed a payment drop box in front of City Hall, which many residents have taking advantage of.

Began accepting passport applications

Assisted with the implementation and collection of the new trash fee that was instituted this fiscal year

Two employees have retired from the Collectors department. We are currently in the process of looking for a
new clerk and are in the process of training the other clerk who joined our office in June

Previous Fiscal Year Accomplishments

e Two staff members completed the first year of classes at the Mass Treasurers and Collectors Association
school in Amherst :

* Two staff members were certified as passport acceptance agents. The Collectors Office began accepting
applications in July and has currently processed 178 passports. The revenue from the passport fees is
expected to exceed $10,000 for FY 07.

FY 2008 Goals & Objectives

Maintain quality service
Increase success with the new online payment system and encourage taxpayers usage
Complete the second year of classes at the MCTA school

Have two new office staff members certified as Passport Acceptance Agents
Customer Satisfaction
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Data Processing Department
Mission Statement

The Data Processing Department continuously strives for excellence by providing cost effective, innovative
information management and technological solutions that support the business strategies of the City of Salem.
We work to provide a secure environment for data integrity, accessibility, system availability and delivery of
information resources to the employees of the City of Salem and the citizens they serve.

Significant Changes

The biggest change within the Data Processing Department was the software and hardware migration of a
Windows NT domain to a Windows 2003 Active Directory platform and upgrading from Microsoft Exchange
5.5 to Microsoft Exchange 2003. The City’s Munis server was also replaced with new equipment, which
dramatically increased production. The new administration supported converting over Salem’s web site to
Virtual Town Hall, which allows all Salem departments to maintain their own departmental web pages and
provide valuable information to our residents, businesses and visitors.

Previous Fiscal Year Accomplishments

Migrated the NT Domain Server environment to a new Windows 2003 Active Directory platform.
Migrated from Microsoft Exchange 5.5 to Microsoft Exchange 2003.

Replaced 77 end-user Windows 98 PC’s with new Windows XP-Pro PC’s.

Replaced 15 old Intel switches with new HP ProCurve managed switches.

Deployed a new MS 2003 server to run our GeoTms permit software using Terminal Services.
Implemented Windows Update Services to automatically push down new Windows updates to client PC.
Replaced the GIS server with a new Windows 2003 server.

Converted the City’s web site to Virtual Town Hall, allowing all Departments to update their web pages.
Migrated the Munis server to a new server and changed from SCO Unix to RedHat.

GIS completed zoning maps, parking lot maps, City parks and playground data layer and provided data
from the GIS database that was used to produce new trash bills on the Munis system.

Launched the City’s interactive GIS mapping site.

Continue to upgrade remote sites from 56K to DSL and/or cable using VPN with Sonicwall firewalls.
Migrate from Munis release 2003.06 to Munis release 2006.01

Load the new Munis 2006.01 GUI on 123 client computers.

e & ¢ ¢ ¢ ¢ o o o o

FY 2008 Goals & Obijectives

Hire an in-house GIS Consultant to administer the City’s GIS initiatives.

Complete upgrade of 9 remote sites from 56K to DSL and/or cable using VPN with Sonicwall firewalls.
Work on automating the bridge between the Assessors Patriot database and the GeoTms permit database.
Complete update of all IT Munis documentation to reflect the changes in Munis 2003 and 2006 versions.
Complete the update of all IT system documentation.

Migrate the Water/Sewer Windows 2000 server to a new Windows 2003 server.

Contract with Munis to perform all OSDBA and Disaster Recovery functions.

Update the server room with a new rack and new UPS. Purchase a backup A/C unit and an environmental
computer room monitor.

¢ Implement automated Help Desk application.
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Finance
Mission Statement

The mission of the Finance Department is to present a complete and accurate statement of the City’s financial
condition. It is responsible for all financial and accounting activities in the City of Salem. Many of these
activities are prescribed by Massachusetts General Laws to insure the fair assessment and collection of
revenues and the proper disbursement of funds to meet approved expenditures. These activities are guided by
the City Charter and Ordinances, sound financial and accounting business practices, and adherence to the
Massachusetts General Laws.

Significant Changes

The Finance Department has been restructured under Mayor Driscoll’s administration. The Parking
Department has been added to the oversight of the Finance Department and the Human Resource Department
now reports directly to the Mayor. The Finance Department now directs the activities of the Auditing,
Assessing, Purchasing, Management Information Systems, Treasury, Collections, and Parking operations.
Each of these departments has a department head that reports to the Finance Director. The Finance Director is
a member of the Mayor’s senior staff and activities of all departments are coordinated by the Finance Director
and briefed to the Mayor weekly or sooner if necessary.

The Finance Department also has completed an update of the City’s fixed assets, including infrastructure.
Now, the City’s entire inventory of fixed assets and infrastructure are reported as part of the FY06
Comprehensive Annual Financial Report. This is the final step of implementing GASB 34 in its entirety. The
audited financial statements now accounts for all fixed assets on its balance sheet, including streets,
sidewalks, underground pipes and pumps, bridges, and seawalls.

Previous Fiscal Year Accomplishments

* Presentation and adoption of a balanced, reasonable FY07 budget that incorporates reasonable revenue
estimates and true twelve month expenditure budgets

* Procurement of property, casualty, and health insurance for the City which represented in over $200,000
in savings in FY07 and the elimination of the self-funded health insurance plan for active employees to a
premium based plan

* Adoption and implementation of a trash fee that offset the $3.2 million budget by $700,000 in FY07.

FY 2008 Goals & Obijectives

» Distinguished Budget Presentation Award (Budget Awards Program). The finance department will be
implementing and presenting the FY08 budget in accordance with the GFOA model for distinguished
budget presentation. The mission of the budget process is to help decision makers make informed choices
about the provision of services and capital assets and to promote stakeholder participation in the process.
It is designed to provide finance officers with concrete illustrations of how high-performance
governments use recommended practices to improve the planning, development, adoption, and execution
phases of their budgeting process. The Budget Awards Program is designed to encourage governments to
prepare budget documents of the highest quality to meet the needs of decision makers and citizens.

e  Continuing Education for all staff members under the direction of the Finance Director.

e Complete an actuarial study in order to comply with GASB 45.
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Parking

Mission Statement '

Provide pleasant and secure parking services to customers, while maintaining courteous and helpful assistance
to the general public.

Significant Changes

The Parking Department received a truck to assist in maintaining its assets. Due to financial constraints the
full time maintenance position was eliminated. Additionally 100 parking meters were installed at the Salem
Willows. To insure security and accuracy meter revenue is picked up and counted by an armed service.

Previous Fiscal Year Accomplishments

e Record revenue for October of $236,674.
¢ Record annual revenue of $2,291,724.
e Installation of approximately 100 additional meters.

FY 2008 Goals & Obijectives

Line and define all downtown parking spaces.

Replace all missing meter poles and meters.

Increase revenue.

Begin cycle of painting all lot and garage lines at 1/3 per year.
Restore maintenance position.

Initiate plans for parking facility at Church Street lot.
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Purchasing — General Admin

Mission Statement

To assist all departments of the city in the procurement of equipment, supplies, and services at the lowest
cost, consistent with the quality and service rendered, while following regulations and sound business
practices.

Significant Changes

Workforce Reduction — staff was reduced by 1 principal clerk.

Previous Fiscal Year Accomplishments

»  With the reduction of Purchasing’s workforce, purchasing has provided a steady flow of Goods and
Services to the various city departments to meet their needs.

FY 2008 Goals & Obijectives

Continue to provide an efficient means for procurement of goods and services.
e Solicit a request to the Mayor and City Council to increase the threshold to $25, 000 for formal bid
requests.

¢ Attend Sponsored IG courses April and May, 2007 to become a Massachusetts Public Purchasing
Official
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Treasurer — General Admin
- Mission Statement

The Treasurer receives and disburses City funds, negotiates borrowing, and acts as custodian for City of
Salem monies as prescribed by the Commonwealth of Massachusetts and by the Charter and Ordinances of
the City of Salem. The Treasurer’s Department pays over the City’s Payroll and Accounts Payable,
distributes annual W-2 Forms to employees, and prepares and submits quarterly employment tax forms to the
State and Federal governments. The Treasurer undertakes continual maintenance of the City’s operating and
investment funds and completes a monthly reconciliation of the City’s Bank, cash and revenue accounts. The
department accounts for Capital Projects as undertaken. The Department is also responsible for accounts and
properties in the Tax Title process, and for the public auction of foreclosed properties. The Treasurer for the
City of Salem is also the Treasurer for the Salem Contributory Retirement system and the Salem/Beverly
Water Supply Board.

Significant Changes

The Treasurer’s office staff was reduced by one principal clerk in fiscal year 2007, leaving a staff of two —
City Treasurer and a principal clerk. The treasurer has maintained working with two major banking system to
minimize banking fees and to build a depository and overnight investment system to maximize interest
income; developed a system for the regular monitoring of the City’s available cash in an effort to ensure the
ability of the city to meet its cash obligations, and to warn the City of short-term cash needs which must be
addressed through either corrective measures or short-term borrowing. We continue to maintain a system for
a monthly accounting of revenue and cash which provides a view of the City’s cash position on an accurate
and timely basis providing the Finance Department and the City’s Auditors with a basis for completing the
cash portion of the Annual Audit. The Department continues to document its entire day-to-day operational
procedures and the documentation for the process for the City’s propriety reconciliation system.

Previous Fiscal Year Accomplishments

¢ The Department has worked more closely with the City’s Investment Banking Consultant and with Bond
Counsel to undertake additional responsibilities in the City’s Bonding and in accounting for and
regulatory reporting of this Bonding.

* The Treasurer’s Department completed an upgrading of its QuickBooks reporting system.
The Department underwent a full operational analysis/audit resulting in a proposed new structure which
calls for the addition of a position of Assistant Treasurer.

* The Treasurer’s Department worked with the Finance Department to transfer the responsibility of
Municipal Insurance purchase and operation to the Finance and Human Resources Departments.

FY 2008 Goals & Obijectives

*  The Treasurer’s Department will take measures to fill the 3™ position of Assistant Treasurer as
recommended by the City’s operational consultant, Community Solutions and by the City’s financial
auditors, Powers & Sullivan. This measure will ensure the resultant beneficial by-product that the
Treasurer’staff will no longer be required to work regular unpaid overtime and will be ensured the
vacation time it deserves.

* The Treasurer’s Department will address all comments and recommendations issued through the
Department of Revenue and Community Solutions operational audits.

* The Treasurer’s Department will put out an RFP for banking services to ensure that the City is receiving
the best possible value and services.
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Treasurer — Long Term Debt Service

This expenditure covers the cost of the principal and interest payments of the City’s General Fund bonded
debt. Short-term debt service and Water & Sewer Enterprise Fund debt service appear separately in the
Treasurer’s budget.

In FY08, the City’s total Long-Term Debt Service is $6,571,422. This includes principal and interest
payments on General Obligation Bonds of 2001, General Obligation Bonds of 2003, and General Obligation
Bonds of 2005. The majority of bonding has been directed to finance School remodeling projects, with

smaller amounts financing projects on the Golf Course Clubhouse, the Swimming Pool, and the Parking
Garage.

Treasurer — Short Term Debt Service

This expenditure covers the cost of the City’s Short-term borrowing, including principal and interest on any
Bond Anticipation Notes, Tax Anticipation Notes, Revenue Anticipation Notes, or Grant Anticipation Notes.
At present, the City is paying debt service on $12,433,864 principal amount of BANs, of which $11,000,000

is directed to the High School project. The remaining BAN principal is directed to police equipment and the
ferry boat.

Note: A Bond Anticipation Note (BAN) is a short-term debt instrument used to generate cash for initial
project costs and with the expectation that the debt will be replaced later by permanent bonding. Typically
issued for a term of less than one year, BANs may be reissued for up to five years, provided principal
repayment begins after two years (MGL Ch. 44 S17). Principal payments on school-related BANs may be
deferred up to seven years if has an approved project on the Massachusetts School Building Authority
(MSBA) priority list. BANS are full faith and credit obligations.

Treasurer — North Shore Regional Voc Assmnt

The majority of the funding for the North Shore Regional Vocational comes from the State through Chapter
70 School Aid. The remainder is made up by assessments from each of the 16 member communities in the
school district. The amount of a community’s assessment is determined by the size of its enrollment. Salem
started FY07 with 128 students in the NSRVSD system. It ended the year with 130 students.

Treasurer — Contributory Retirement

The Salem Contributory Retirement System includes employees of the City of Salem, the South Essex Sewer
District, the Salem/Beverly Water Supply Board and the Salem Housing Authority. It provides pension and
annuity payments to 623 retirees, and collects pension contributions from 842 active employees as of January
1,2007. The Segal Company performed an actuarial valuation on the Salem Contributory Retirement System
as of January 1, 2006. This actuarial schedule was adopted and the System began the process of fully funding
its outstanding liabilities by the Year 2025. According to actuarial calculations, the total Contributory

Retirement Assessment for FY08 is estimated to be $9,202,432. The City of Salem is responsible for 86% of
the total assessment.



Treasurer — Non-Contributory Pensions

As of January 1, 2007, the City provides pension benefits for a limited group of 17 non-contributory retirees.
This includes seven pension payments paid weekly and ten pension payments paid monthly.

Treasurer — Medicare

The Medicare budget calculation is based on prior year number of employees and is adjusted for inflation.
Between 2005 and 2006, the total number of City of Salem employees remained within a 3% range per

the December 31 W-2 reports. This 3% range was sufficiently insignificant to allow for a level-funded ;
Medicare budget, adjusted by 3% inflation, for FY07. There is no indication that there will be enough ofa
change in the employment level for FY08 to warrant an adjustment in the Medicare budget. Thus, FYO0S is
also level-funded and adjusted for 3% inflation.

Treasurer — Municipal Insurance

As part of the FY07 budget process, the City sought competitive bids for municipal insurance, as it was a
$748,098 expense collectively for the City and schools. As a result, the City changed its municipal insurance
provider to the Massachusetts Inter-local Insurance Association (MIIA) as of July 1, 2006 for FY07. This
change saved the City over $196,000 dollars in the first year; an overall savings of 35.6%.

In changing insurance providers, the City now has a Terrorism Policy, Garage Keepers Liability insurance,
and an umbrella policy, all of which are new for FY07.
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