HUMAN RESOURCE DIVISION
Human Resources
General Admin
Workmens Comp
Unemployment Compensation
Group Insurance



Human Resources — General Admin
Mission Statement

The Human Resources Department is responsible for negotiating and administering various collective bargaining
agreements; interpreting agreement language and mediating grievances; drafting and enforcing personnel policies
and procedures; hiring full and part-time employees; ensuring that personnel actions are made in accordance with
all applicable laws, policies and labor agreements; developing programs for the improvement of employee health
and safety; administering workmen's compensation and unemployment claims; developing programs and
procedures to ensure the City's compliance with the ADA; administering the City's Personnel Board; maintaining

the various employee salary and classification schedules; and administering employee benefits such as health,
dental and life insurance.

Significant Changes

In fiscal 2007, several departments were combined for efficiency and the department assisted in the transition.
The Human Resource Department advertised for and selected a new Director of Human Resources as well as
anew City Engineer and Water Registrar.

Previous Fiscal Year Accomplishments

¢ Assisted in implementing the merged of the Park and Recreation Department with Council on Aging and
merge of public works, cemetery, shade tree and park maintenance functions.

* Recruited and hired various new employees

* Reduced the cost of health insurance by implementing a plan requiring Medicare eligible retirees to join
Medicare supplement plan

e Stabilized the cost of health insurance by putting the active plans out to bid on a premium basis vs. self
insured basis

*  Worked with Planning Department to put plans in place to bid elevator for city hall to bring into ADA
compliance

FY 2008 Goals & Objectives

Continue to reduce health insurance costs

Explore methods to reduce cost of workmen’s compensation and unemployment
Improve access by disabled to city buildings and services

Update salary survey data for exempt employees

Update job descriptions for employees
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Human Resources — Workmen’s Comp

Previous Fiscal Year Accomplishments

* Reduced workmen’s compensation salaries by assisting disabled workers in returning to work

FY 2008 Goals & Obijectives

* Explore methods to reduce cost of workmen’s compensation

Human Resources — Unemployment Comp

FY 2008 Goals & Obijectives

* Explore methods to reduce cost of unemployment.

Human Resources — Group Insurance

Significant Changes

Changed from a self-insured group insurance plan to a premium based insurance plan which will save the
City potentially hundreds of thousands of dollars in higher costs associated with self-insurance plans —
including IBNR costs. This change will stabilize the City’s contribution to the insurance plan and did not
significantly change any of the benefits or costs of the plan for employees.

Previous Fiscal Year Accomplishments

* Reduced the cost of health insurance by implementing a plan requiring Medicare eligible retirees to join
Medicare supplement plan

* Reduced the cost of health insurance by putting plans out to bid and going from a ‘self-insured’ plan to a
premium based plan with NO significant cost increases.

FY 2008 Goals & Obijectives

¢ Continue to reduce health insurance costs
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