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Electrical Department

Mission Statement

The Electrical Department is striving to do everything possible to ensure the quality of life energy wise, so
that is benefiting all our citizens. The department is always keeping current with the latest technology in
regard to energy savings. The Street lighting and the Traffic Signals are upgraded every opportunity we have
to do so. We talk with Power company representatives to find ways to reduce our power consumption.

Significant Changes

The department has had a very busy year in the Inspectional services area. There have been numerous

* inspections at the High School renovation project. A vast amount of condominium and renovation projects
have also had to be inspected. The 2 Major Roadways are being upgraded with new Traffic Signals, Roadway
Lighting and Fire Alarm. The Electrical Department is maintaining more Roadway lighting and Signal
lighting. Our Fire Alarm System is also expanding. Fifty Five new lights at the Salem Willows Park area
alone have been added.

Previous Fiscal Year Accomplishments

* Created a new program for Electrical inspections to be able to assist our users and the City keep better
records. They are easier to record and file. '

Engine 5 has had a major upgrade to it’s electrical system, which it sorely needed.

The Electrical department assisted the DPW in it’s office renovations.

Fire Alarm has been tied into Dunkin Donut’s, & the new Irving Gas Station site.

Our Department has adjusted our permitting fees to reflect today’s cost of doing buisiness.

FY 2008 Goals & Objectives

* To meet all inspectional service needs in a timely fashion and thoroughly complete them.

The Department will keep expanding our lighting capabilities, as well as our traffic signals to keep
current with our Major Arteries.

The YMCA project has been reviewed and is under construction

* Energy Conservation will be a main topic as we move forward with any municipal project.
We will continue to solicit National Grid to accept decorative roadway lighting for the new development
adjacent to Marlborough Road.

* The Fire Alarm, Traffic Signals, and Street Lighting on Bridge Street Bypass and the North Street
improvement projects will all be upgraded to meet today’s needs.
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Health Department

Mission Statement

The Salem Board of Health is responsible for the stewardship of the Public Health.

This is accomplished through vigilant follow-up of reportable contagious diseases; the enforcement of
Environmental and Sanitary Codes, State Statutes, local regulations, and ordinances; the promotion of
sound public health practices, education, and disease prevention; and the ongoing preparation for an
infectious disease emergency.

Significant Changes

As the Board of Health continued with completion of its current-day responsibilities including emergency
planning and inspections, it also addressed issues of contagious disease more reminiscent of the past, such
as tuberculosis cases requiring directly observed therapy and a measles outbreak. No staffing changes
took place for the Board, there was an overall decrease in a grant employee position from 18 to 12 hours.

Previous Fiscal Year Accomplishments

Followed up on 53 cases of reportable contagious diseases.

Distributed approximately 30,000 doses of vaccine to Salem medical providers

Provided vaccination clinics for influenza, pneumonia, hepatitis A, hepatitis B,

and measles including over 1500 vaccinations not counting those for police, fire and the ambulance
company.

Hosted and chaired the North Shore-Cape Ann Emergency Preparedness Coalition (15 communities).
Ensured compliance with conditions set for various developments.

Ensured compliance with tobacco regulations.

Enforced the State Sanitary Code for housing, food establishments bathing beaches, swimming pools
and other permitted facilities conducting over 2500inspections. :

* Provided sanitary inspections for problem areas in neighborhoods.

FY 2008 Goals & Obiectives

* Limit the exposure and incidence of infectious diseases through investigation, detection and
prevention.

* Respond to residents’ concerns regarding illness and sanitation issues.

Maintain an inventory of vaccines and biologics required by the City’s hospitals, clinics and

physicians.

Provide immunization clinics and educational seminars as determined by the Board.

Ensure that the public health policies of the Board and State are followed.

Maintain preparedness for public health emergencies.

Maintain and strengthen working relationships with other City departments.

Use the media and other avenues as a tool for disseminating information regarding public health

concerns and education,

e Comply with the Massachusetts Department of Public Health regulations regarding inspection
requirements for establishments governed by the State Sanitary Code.

* Respond to residents’ public health concerns.
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Licensing Board
Mission Statement

To provide a community service to the City of Salem in processing, overseeing and renewing the licenses of
over 400 establishments of different categories. Among the types of lie\censes are; Common Victualler
(alcohol and non-alcohol), Package/Convenient Stores (alcohol), Auto Dealers, Lodging Houses, Inn Holders,
Bed and Breakfasts, Week day and Sunday Entertainment, Automatic Amusements, Special One Day
Alcohol, Street Performers, Seasonal and Halloween Vendors.

Significant Changes

The Licensing Board has a new Chairman and one new Member,

Previous Fiscal Year Accomplishments

* The Licensing Board Participated in the coordination of inspections and enforcement for licensed
establishments relative to sprinkler regulation requirements — Chapter 304 of the Acts of 2004.
* The Board increased inspections of Licensed Premises.

FY 2008 Goals & Obijectives

* The Licensing Boards’ goal is to serve the various license holders throughout the City and to ensure
adherence to all segments of Chapter 138 and Chapter 140.

* The Licensing Boards’ objectives are to prevent infractions of the Law and to ensure the Licensees do
not exceed the limits of their license.
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Public Property — Board of Appeals

Mission Statement

Department takes in Board of Appeals Applications and coordinates Abutters lists and the placing of Legal
Adds for the Z.B.A hearings

Significant Changes

None

Previous Fiscal Year Accomplishments

* Provided required services on time

FY 2008 Goals & Objectives

* To continue to support the Zoning Board of Appeals.
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Public Property — Building Maintenance

Mission Statement

The Public Property Department will no longer maintain City Buildings with the exception of Janitorial
services for City Hall and City Hall Annex. Department will continue to pay utilities for City Hall, Old

Town Hall City Hall Annex and Council on Aging Building. The utilities include Oil Heat, Water and Sewer,
and Electricity.

Significant Changes

Mid year, Dan Stanwood, our maintenance worker was shifted to Public Services Department. Work Orders
and other services will be processed through Public Services.

Previous Fiscal Year Accomplishments ’

* Coordinated Repairs to City hall, City Hall annex, Fire Houses and Council on aging on an extremely
~ small budget. '

FY 2008 Goals & Obiectives

¢ To continue to invoice monthly bills and process in a timely manner.
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Public Property - Fixed Costs

Mission Statement

Fixed costs consist of Budgeting and Payment of the rent and taxes for City Hall Annex, telephone for City
Hall, and City Hall Annex, and Postage for all City Departments.

Significant Changes

None

Previous Fiscal Year Accomplishments

* Paid all monthly invoices and maintained Postage and Distribution of all City mail in a timely manner.

FY 2008 Goals & Objectives

* To attempt to track mail by Department to pinpoint individual Department’s usage.
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Public Property — Building/Pluming/Gas
Inspections

Mission Statement‘

The Department is responsible for receiving, reviewing, and issuing all Building, Plumbing and Gas Permits.
The majority of these permits require at least one inspection.

Significant Changes

Department will be adding an additional inspector as the head of Inspectional Services.

Previous Fiscal Year Accomplishments

* Received, processed 1008 building permits, 883 plumbing and gas permits, 273 certificates of occupancy.

® Assisted Fire, Health, Police, Electrical and many other Departments with numerous inspections and
miscellaneous problems. ‘

FY 2008 Goals & Objectives

e Will attempt to track numbers and source of calls made to the department.
* Additional coordination of annual inspections and enforcement actions.
* Department will increase data entry in existing Geo-TMS programs.
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