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Planning — Conservation Commission
Mission Statement

The mission of the Salem Conservation Commission is to protect wetlands and riverfront areas through the
administration of the Wetlands Protection Act, the Rivers Protection Act, Stormwater Management

regulations, and the local Wetlands Protection and Conservation Ordinance, and to promote conservation
awareness and practice.

Significant Changes

A representative of the Conservation Commission is serving on the Open Space and Recreation Plan

Committee to update the City of Salem’s Open Space and Recreation Plan that has not been updated for 10
years.

Previous Fiscal Year Accomplishments

In accordance with the Commission’s mission, the Commission:
¢ Issued 6 Determinations of Applicability

Issued 1 Abbreviated Notice of Intent

Issued 20 Orders of Conditions

Issued 2 Abbreviated Notices of Resource Area Delineation
Issued 13 Certificates of Compliance

FY 2008 Goals & Obijectives

¢ To perform a thorough review of applications through site inspections, public hearings and issuance of
determinations of applicability and orders of conditions
To inspect and resolve reported violations
To undertake public education activities

* To complete the Open Space and Recreation Plan
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Planning - Planning Board

Mission Statement

To ensure the best possible new development in accordance with the City of Salem Zoning Ordinance and the
Subdivision Rules and Regulations. ‘

Significant Changes

The Planning Board began implementation of the new North River Canal Corridor (NRCC) Zoning
Ordinance and the drive through facility special permit ordinance.

Previous Fiscal Year Accomplishments

The Planning Board reviewed development proposals and proposed zoning amendments:
Endorsed 10 Form A applications
Approved 2 preliminary subdivision plans with conditions
Approved 5 site plans with conditions
Approved 1 subdivision plans with approvals
- Reviewed and recommended approval with changes of the proposed Drive Through Facilities ordinance.

Chair of the Planning board participated on the MarketPlace review committee for redevelopment of the
Salem Evening News block.

FY 2008 Goals & Objectives

To continue to review development proposals to ensure the best possible development for the City.

-* To participate in the update of the Harbor Plan through the representation of the Board on the Harbor Plan
Implementation Committee. ‘

* To work on other planning efforts, as applicable.
¢ Toreview and comment on proposed zoning amendments.
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Planning — General Administration
Mission Statement

To provide a strong, comprehensive approach for the future development of the City through a wide range of
activities, including economic development, land use planning, housing policy, transportation projects,
historic preservation, open space conservation, and neighborhood improvement efforts.

- Significant Changes

Now responsible to provide staffing and technical assistance to the Board of Appeals and two newly created
committees, the Open Space and Recreation Plan Committee and the Bicycle Plan Committee.

Previous Fiscal Year Accomplishments

* The Department successfully staffed the city’s land use boards. _
» Staff represented the City on the Metropolitan Planning Organization, the Metropolitan Area Planning
Council, and the Port Professionals Group, as well as serving on local boards, such as the Salem

Partnership, North Shore Workforce Investment Board, the Main Streets program and the Salem State
Assistance Corporation.

* Drafted an amendment to the City’s Zoning Ordinance for a special permit for drive-through facilities.

* Secured funding for the purchase of a ferry, historic preservation planning efforts, affordable housing,
waterfront development, and seawall repair.

¢ Ferry pier was constructed and ferry service to Boston was initiated.

* Rehabilitated 10 units of housing for low and moderate income households.

* Provided downpayment assistance to enable 17 households purchase their first home in Salem.

®

Provided funding and technical assistance to business and property owners on 4 storefronts and new

signs. Also, provided funding for two new business loans and managed four active loans, which created a

total of 17 new jobs with 12 of those jobs filled by low- to moderate-income individuals.

* Implemented neighborhood improvements, including roadway, sidewalk, and crosswalk improvements,
and tree planting.

* Coordinated the review of the proposed MarketPlace development, which established goals and

objectives for the future redevelopment of this area based on significant community input.

FY 2008 Goals & Obiectives

* To continue to provide high quality technical assistance to the various land use boards and commissions.

* To promote appropriate economic development.

* To develop the Harbor into an active waterfront through the update of the Harbor Plan, the
implementation of the harborwalk, and design and pre-engineering for the new Salem wharf.

* To provide affordable housing opportunities through housing rehabilitation funding, downpayment
assistance, and support of other affordable housing initiatives.

* To work with Mass Highway to secure funding and implement transportation improvement projects.

* To complete the Open Space and Recreation Plan.

*  Continue to work with the Sate Division of Capital Asset Management and residents on the design and
implementation of the new Court complex.

* To continue the revitalization of the downtown through a comprehensive approach, including
implementation of recommendations from the Downtown Retail Market Plan.

® To work toward the reuse of Old Town Hall to enhance the vitality of the downtown and the historic
preservation of this significant structure.
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Planning — Market & Tourism

Mission Statement

To supervise the use and programming of the Salem MarketPlace and to work with the Mayor and others on
matters relating to tourism in the City.

Significant Changes

This past year the “Red Line” was extended to this historic area of the downtown to encourage more visitors.

Previous Fiscal Year Accomplishments

e The MarketPlace stalls were successfully leased to local artists and artisans who provided entertainment
and promotional events in addition to the selling of their crafts.

FY 2008 Goals & Obijectives

* To continue to lease the MarketPlace stalls to local artist and artisans to promote events and bring
exposure to the City’s MarketPlace.
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Planning - Historic Preservation
Mission Statement

The mission of the Salem Historical Commission is to provide regulatory design review within Salem’s four
local historic districts and to undertake community-wide historic preservation planning.

Significant Changes

There were no significant changes this past year.

Previous Fiscal Year Accomplishments

¢ The Historic Commission reviewed and issued decisions on 143 projects in local historic districts.
¢ The Commission commented on 3 projects involving historic resources.
¢ The Commission reviewed and acted on 9 requests under the Demolition Delay Ordinance.

FY 2008 Goals & Objectives

To ensure that the Salem Historical Commission Ordinance is legally enforced.

To conduct public hearings and issue decisions for projects within local historic districts.

To comment on projects that may impact historic resources.

To prepare grant applications for funding in order to implement various preservation related projects
through the Department of Planning & Community Development.

* To maintain relationships with other preservation-based organizations and the Massachusetts Historical
Commission.

* To administer the Certified Local Government Program.
* To provide information to property owners within historic districts.
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