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Harbormaster

Mission Statement

The Harbormaster Departments primary mission is the protection of life and property upon the
Islands and waters of Salem Sound, enforcement of all state and local laws and the security of the
Port. The secondary mission is the management of mooring fields, the assignment of slips, the

management of all public docks and the enforcement and collection of mooring fees on a fair and
equitable basis.

Significant Changes

All Assistant Harbormasters have now completed the Massachusetts Reserve Police Officer
Academy. They have been sworn in by Chief StPierre as reserves and have been issued firearms
after training. A new plate alloy patrol boat is being built with, among other equipment, built in
infrared capabilities for night rescue at a cost of $11 1,000. with funds appropriated by the state
through the work of State Rep. John Keenan. Delivery is expected in April 2007. The Salem
Ferry has begun operation between Salem and Boston from the newly constructed Blaney St
dock. A new tour boat ( Mahi- Mahi Cruises) began operating from the Willows pier.

Previous Year Accomplishments

* Initiated procurement of new boat with letter to State Rep. Keenan requesting state help after
Federal funding denial.

Upgraded Assistant Harbormaster personnel through Academy training.

* Entered into a written agreement with the United States Coast Guard enabling us to enforce
federal laws pertaining to port security.

* Convinced local launch operator to expand coverage to Winter Island thereby making the
mooring field more desirable and subject to growth.

* Maintained high level of mooring fee collection with 100% compliance in all areas with the
exception of Pickering Wharf where compliance was at approx. 90%. We began the fiscal
year with $31,542 in Receipts Reserved Total mooring fees collected were $218,632.76.
50% of excise tax collected amounted to $37,276.96 was added for a total of $255,909.24

¢ From that amount, $46,717.76 was deducted for group health insurance, leaving 209,191.48.
From that, $201,806 was deducted for operating costs. I was informed that the excise tax

amount was lower than normal due to a billing cycle that was off and that it should be made
- up next year.

Goals and Obijectives

¢ To attain 100% compliance in the mooring fields and slips while maintaining a high level of
public safety on the water which encompass police, medical and primary fire fighting
functions along with the maritime specialty skills.
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Police

Mission Statement

The Salem Police Department will enforce the laws of society, the ordinances of the City, promote order and
protect individual rights, lives and property and help reduce the fear of crime by utilizing problem solving
strategies that focus on crime prevention and resolution of disputes and facilitating communication and

cooperation with the City’s residents, businesses, educators, human service agencies and government
officials.

Significant Changes

Two veteran officers retired this past year and four new officers attended the Lowell Police Academy and
began working in November. We upgraded the computer system, telephone system, building security,
dispatch & radio system improvements & installed community cameras on the Common. The City acquired
the first Reverse 911 system known at Connect-CTY. Seven officers are involved with NEMLEC (North
East Municipal Law Enforcement Commission) including specialized training with motorcycles, Regional
Response Team (RRT) and the SWAT unit. ‘

Previous Fiscal Year Accomplishments

* The Police Department responded to approximately 33,000 calls for service within the community.

* About 2,800 individuals were arrested for various misdemeanor and felony charges.

* The Police Department attended a number of neighborhood meetings throughout the City to be responsive
to and receive feedback from the community.

* Conducted almost 300 hours of Selective Traffic Enforcement in response to neighborhood concerns and
wrote a number of citations & fines totaling about $86,000.

¢ Conducted several traffic enforcement operations throughout the City with Grant funds from the
Governor’s Highway Safety Program

* The Police Department took the lead in the Shannon Grant, a gang and youth violence program, involving
six other local police departments, which has proved invaluable for information sharing and collaborative
police efforts.

* In cooperation with the Fire Department, we have received federal funding through Homeland Security
for target-hardening on sites within the City. :

FY 2008 Goals & Objectives

* Appropriately and effectively respond to the citizen’s and community’s needs as they become known
through input either individually or collectively at neighborhood meetings.

Train appropriate supervisory and management staff in NIMS and other required training where feasible.
¢ Conduct Citizen’s Police Academy at youth level.

‘¢ Continued collaboration and cooperation with other area police departments in addressing crime trends.
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