PUBLIC SERVICES DIVISION
Public Services/Open Space
General Admin
Snow & Ice



Public Services — General Administration
Mission Statem_ent

The purpose of this department is to maintain and manage at a high level all green space areas assigned to it,
including but not limited to all municipally owned cemeteries, trees and open space areas including parks and
beaches. In addition we provide services to the public, manage, operate and maintain the municipal

infrastructure and interface with all City Departments to improve overall team performance within budget
constraints and available staffing.

Significant Changes

FY07 brought forward the merge of Cemetery/Open Space, Park Maintenance, Traffic Maintenance, Public
Property and the Public Services General Administration group to a newly organized Public Services
Division. Richard Rennard was named as Director to this newly expanded division.

Previous Fiscal Year Accomplishments

*  With the merging of various departments, there was a restructuring of the staff and a General Foreman
was added within the group.

* Personnel has been integrated on many levels, resulting in a beneficial factor of being able to assign
employees within the division where needed. . '

*  With new re-organizational changes, housekeeping issues were addressed with necessary repairs being
done at the cemetery garage site and a new office area was made at 5 Jefferson Avenue at the Public
Works garage site.

* During FY07 the sticker program continued to be a success especially in the absence of the Household
Hazardous Day formally held by the Board of Health Department. '

* Contracted services for park maintenance to ELM Services. Cost offset by personnel changes and
reassignments,

FY 2008 Goals & Obijectives

* To provide courteous and timely response to the requests from the constituents and other city
departments.

* Continue to improve public relations through the use of media, web site, notices keeping staff and
residents informed about what is expected of them; such as city policy and practices.

* Maintain roadways and sidewalks to reduce danger to life and safety of residents, businesses and visitors
to City of Salem.

»  We certainly aim to maintain the level of services provided to the residents. It is our hope to continue to
enhance the quality of the ball fields through daily maintenance and upkeep.

* Continue to consider ways in which our overall budget can reflect savings and efficiencies in personnel,
through cross training and pro gramming,

* Provide maintenance on City Parks and beaches, allowing for safe recreational areas for Salem residents.

* Continue to supply staff for trash removal, sanding and snow removal.

® Look at working with the vendor dealt with for the sticker program to include a collection day for other
household items not presently collected on that program.

¢ Street Signage throughout the City of Salem to be initiated for update. To be funded by Chapter 90
monies.

¢ City Hall roof is in need of repair, and we hope to retain CIP monies for the repair. Possibility of grant
monies to also be used as this is a historical building. Expected cost to repair $50,000.+/-

* Continued monitoring of fuel consumption with the goal to reduce consumption and expense of.
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Public Services — Snow & 'Ice

Mission Statement

Coordination of private and publicly owned plows, mechanics and route supervisors to inspect and control
plowing activities and other support personnel. It is our goal to do all we can to reduce the likelihood of

personal injury to our residents, automobile accidents and property damage by making the roadways as safe as
possible under the worst of conditions.

Significant Changes

Per the FY 2006 management letter we are increasing the snow and ice budget to demonstrate prudent
budgeting practices. For FY 2008 we are using a seven year average based on actual expenditure.

Previous Fiscal Year Accomplishments

* Emergency Blue Lights were updated.
e Web site used for up-to-date snow emergency related bulletins.

FY 2008 Goals & Obijectives

*  Continue to provide service to quickly open streets making them passable so that they can be safe to
navigate.

* Continue to work with other city departments in support of restoring safe road conditions as efficiently as
possible.
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