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Council on Aging

Mission Statement

The mission of the Salem Council on Aging is to develop and offer a program for all senior citizens of Salem
that affirms life, challenges creativity, enhances socialization and promotes spiritual, psychological and
physical wellness. The Council recognizes that the main center of programs and services is offered at the

Senior Center of Salem, but also stresses the necessity of offering services to the homebound, isolated and
culturally diverse senior citizens of Salem.

Significant Changes

The merging of the Park and Recreation Department with the Council on Aging. Park and Rec Director Doug
Bollen took over the new department, now known as Park, Recreation and Community Services. The Park
and Rec Department vacated its Mack Park headquarters and moved in with the COA at the Senior Center.
The Senior Center, as a result, began to be used for activities and programs for residents of all ages. A new
Assistant Director position was created. A full-time receptionist position was created from two part-time
positions. A third COA social worker (part-time) added to the staff, Funding was provided by the State
Formula grant. A part-time COA volunteer coordinator was added to the staff.

Previous Fiscal Year Accomplishments

With the merging of two departments, salary was saved from one director’s position.

Assistant Director’s salary created through layoff of admin positions and seasonal Recreation money.

We were able to meet the city administration’s goal of paying for fringe benefits for positions funded
through grants, without losing any personnel. One full-time worker switched her family benefits to
individual, and our kitchen aide entered the Operation: ABLE program, which totally funded his position.

* Personnel from Park and Rec Department were successfully integrated with COA personnel at the Senior
Center.

All state-funded grants were maintained through the auspices of North Shore Elder Services.
A “Friends of the COA” group was successfully revived after years of dormancy.

A Senior Citizen Volunteer Property Tax Work-Off program was successfully implemented.
A comprehensive transportation policy was developed and implemented.

FY 2008 Goals & Objectives

* Maintain full services and programs for COA clients with level-funded budget, and to pursue grants to
help fund staff positions and/or programs.

* To explore ways in which senior citizens can be more fully integrated into recreational programs and
activities for residents of all ages.

* To effectively publicize and promote COA programs to the Baby Boom generation, which is increasingly
gaining senior citizen status.

¢ To consider ways in which last year’s merging of departments can create cost savings and efficiencies in
facilities, personnel, programming, etc.

* To support efforts to move the COA to a new facility, and to be actively involved in development of plans
for that building for the facilitation of programs and services for senior citizens.
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Library

Mission Statement

To provide quality public library service at the Salem Public Library in a reliable, caring, and cost-effective
manner; to satisfy Salem Public Library patrons by delivering a level of library service that exceeds our
patrons’ expectations and to achieve consistent upward growth in the total quality of our Salem Public Library
services and collections.

Significant Changes

The Library continues to be a vital and active institution. It is an important part of the lives of many Salem
residents as evidenced by our record breaking circulation this past year of 508,816.

Previous Fiscal Year Accomplishments

¢ Provided wireless access in the library; _

* Established a new circulation record for the library, clearing for the first time half a million circs
(508,816)
Added downloadable audios and videos to the library’s collection;

* Added Learning Express and Ancestry.com to the library’s web site for use by Salem residents at
home; '

* Revitalized the Friends of the Library Group. Officers were elected and money was donated to the
Children’s Room;

- Bought new iMacs for the Children’s Room;
* Installed Envisionware Reservations service for internet use in the library.

FY 2008 Goals & Obijectives

*  Complete repair work for library’s roof:
Strengthen the Children’s Room non-fiction book collection to reflect the school’s curriculum
guidelines;

¢ Publicize the library’s new downloadable audio and video collection to reach residents who are not
currently library users;

» Explore alternate shelving layout to maximize space for the collection.
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Recreation — General Administration
Mission Statement

Maximum participation and enjoyment are criteria for assessing worth of individual programs. Utilization of
all available facilities in order to provide recreational involvement for all Salem Residents is the goal of the
Parks and Recreation Department Staff and Administrators.

Significant Changes

A number of significant changes took place in FY *07: The merging of the Park and Recreation Department
with the Council on Aging. Park and Recreation Director Doug Bollen took over the new department - Park,
Recreation and Community Services. The Park and Rec Department vacated its Mack Park headquarters and
moved in with the COA at the Senior Center at 5 Broad St. The Senior Center, as a result, was used for
activities and programs for residents of all ages. A new Assistant Director position was created. Much of the
Park duties were turned over to Public Services. The maintencae men now work under Public Services, but
still take care of parks. The Mowing has been privatized. The Park and Recreation Department initiated the
sale of vehicle passes for purchase at a fee of $20 to enter Winter Island, Forest River Park and McCabe
Marina. This resulted is $46000 revenue for the city.

Previous Fiscal Year Accomplishments

e The Recreation Department continued to thrive using the Recreation Revolving Fund. The fund was used
to not only pay for summer camp program salaries and supplies; it also subsidizes the Youth basketball
and enabled the recreation department to offer 100’s of programs at a low cost to residents.

e The Revolving fund paid all costs of the spring/summer brochure, which was mailed, to 20,000 residents
and a fall program. We also were able to purchase a movie projector, muiti use copy machine and

e Special events went extremely successful as the Wild Turkey road race, Derby Mile, 5k Cross country
run, One Mile swim, youth triathlons all raised significant amount of profit to subsidize other rec
programs such as kid’s track meet and swim meet.

e Thousands of dollars have been saved since its inception in 2003 and 100’s of programs has been funded.

o Sale of vehicle passes raised over $46000 for city

FY 2008 Goals & Obijectives

¢ To maintain full services and programs for Salem residents at no cost to city budget thru use of
Recreation Revolving fund

¢ To continue to offer new dynamic cutting edge programs to residents of all ages and keep fees affordably
to residents

e To explore ways in which senior citizens can be more fully integrated into recreational programs and
activities for residents of all ages.

(Offer more intergenerational programs)

o To effectively publicize and promote programs to thru enhancing our public relations thru producing two
citywide brochures to be mailed.

e To consider ways in which last year s merging of departments can create cost savings and efficiencies in
facilities, personnel, programming, etc.

e To support efforts to move the Department to a new facility, and to be actlvely involved in development
of plans for that building for the facilitation of programs and services for residents of all ages.

¢ To continue to network with agencies in Salem to offer a wider range of programs.
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Recreation — Golf Course

Mission Statement

!

Maximum participation and enjoyment are criteria for assessing worth of individual programs. Utilization of
Olde Salem Greens in order to provide recreational involvement for Salem Residents is the goal of the Parks
and Recreation Department Staff and Administrators.

Significant Changes

Some significant changes in the FY year 2007 included the final payment for equipment of a three-year lease
to own.

This included a fairway mower rough mower and an Aerifier. A study was done on driving range anfi it was
determined that it was not feasible for the existing area. Staffing remained the same although a full time
maintencae craftsman left and the position has not been filled yet.

Previous Fiscal Year Accomplishments

¢ Expand Revenue at Golf course - saw an increase for first time in 5 years of revenues.
* . The fees were not raised for the FY 2007 season for the first time in 4 years to attract more golfers.

¢ Mayor’s Cup golf tournament raised approximately $8000 which went toward improvements at golf
course

¢ 100,000 golf scorecards were printed and donated to golf course at no fee to city by tournament
committee

Make final payment on 3 year lease for three pieces of equipment: fairway mower, rough mower, irater
Completed extensive drainage work on holes 1, 3, 4, and 6.
Four additional greens covered were purchased from Mayors Cup tournament

FY 2008 Goals & Obijectives

To increase the sale of passes to all non-residents.

To hire a new company for golf cart lease at a higher percentage of income split for Clty Of Salem
Provide ADA golf cart to handicap challenge individuals

To go out for lease on sale of signs at each tee box

To continue to offer a golf special weekdays from 10am to 1pm to fill slow periods.

To continue to provide golf instruction to residents of all ages, which include a golf league for, kids
during the summer and instruction from May to Nov.

e 0 o o o o
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Recreation — Witch House

Mission Statement

The Witch House, a property of the City of Salem Park and Recreation Department, is a historic site offering
public tours, educational programs, and historical interpretation. It is dedicated to preserving and interpreting
the social history and material culture of the seventeenth century, as well as providing information about the
Salem witchcraft trials of 1692 and their connection to the house’s long-time owner, Judge Jonathan Corwin.
The Witch House, which is listed on the National Register of Historic Places as part of Salem’s historic
MclIntire District, was built between 1642 and 1675 and is the only home standing in modern-day Salem with
direct ties to the witchcraft trials of 1692. It was restored to its seventeenth-century appearance in 1945 by
Historic Salem, Incorporated, and opened to the public in 1947. The Witch House is committed to providing
an exemplary program of public access that interprets the history, architecture, and collections of the house in
a relevant, educational, and engaging way.

Significant Changes

There were no significant changes at the Witch House during FY07.

Previous Fiscal Year Accomplishments

* The Witch House’s accomplishments in FY07 include partnering with the Salem Athenaeum to run a
well-attended lecture in July, increasing attendance at the October program Haunted City by 23.1%, and
increasing revenue by 46.6% over FY06, as of December 2006.

¢ InDecember of 2006, the Witch House received a grant from the Massachusetts Foundation for the
Humanities to assist in running the Witch House Family Program Series in 2007. Programs in this series
that fall within FY07 are a Family Day held on Patriot’s Day, and a lecture on 17%-century music, held in
June at the Salem Athenaeum.

FY 2008 Goals & Obijectives

¢ To complete as much work as possible on Phase 1 of the Witch House’s handicapped accessibility
improvement plan, funded by a CDBG grant.

To increase local outreach by offering free tours to Salem Public School groups

* To increase local involvement by running the remaining two Witch House Program Series events, which
are Family Days in July and October

* To maintain house tour attendance and gift shop revenue at current levels, or to increase those revenues
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Recreation — Winter Island

Mission Statement

Provision of quality recreation services at Winter Island Park, offering a diverse range of maritime activities
at competitive prices, while maintaining economic self-sufficiency and compatibility with community
standards and expectations.

Significant Changes

Winter Island, a property under the Park and Recreation Department, saw some significant changes in FY
2007. The Park and Recreation Commission voted to put back all the Recreational Vehicle (RV) spots on the
water, six of which they had previously voted to shut down. The Manager’s position was scaled back from

full-time to seasonal. The Park and Recreation Department sold vehicle passes, which raised funds for the
city.

Previous Fiscal Year Accomplishments

* The Manager’s position was changed from full-time, year-round, to seasonal which provided a significant
savings in salary and fringe costs.

e Winter Island duties, such as rental and coverage of the Function Hall, were handled by Park and
Recreation Department during the winter months at no additional cost to the city.

.FY 2008 Goals & Objectives

To increase use of facilities and rentals.

To research possibility of doing boat storage during winter season.

To continue use of waterfront RV spots.

To enhance the sales for the store at Winter Island by offering a greater inventory.

To raise revenues by increasing daily fees at campsites, as well as for non-resident parking and dinghy
Tacks. ' ‘
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Veterans Services
Mission Statement

The Veterans Services Department provides Services & Benefits to Veterans and their dependents. As the
Director of Veterans Services, assistance, guidance and advocacy are given to those who seek and apply for
Federal help from the Department of Veterans Affairs. As the Veterans Agent, State Benefits for Veterans are
provided under M.G.L. Chap. 115. These benefit costs are reimbursed to the City of Salem. (.75 to the dollar)

Significant Changes

The State has mandated new eligibility of “peace-time” veterans; as well as the increase of “poverty-level”
elderly/needy veterans. This has doubled the Veterans Benefits being applied for and given out. With the
return of many Iraq & Afghanistan veterans we will experience twice more applications for help. These
additional increases have necessitated the need to request for an additional part-time driver and more monies
to pay for Veterans Benefits.

Previous Fiscal Year Accomplishments

*  Our Department has seen a doubling of the applicants and requests for services and benefits in the past
year. We have been able to respond and administer these additional duties without seeking help. Our
office made the necessary arrangements to receive two additional office assistants, at no costs to the City
of Salem. These two part-time works are from Operation Able and are paid from Federal Funds. The
savings of the costs of these “free” office workers is $20,000.00 in salaries & benefits to the city.

FY 2008 Goals & Objectives

* Continue to advocate for Veterans in their need for Services from the Federal Department of Veterans
Affairs. Especially important is to increase our outreach within the Vet Centers and at other “service
providers”, who will administer to veterans; the costs and services which the City could void.

* Double our department’s transportation availability. With the new eligibility guidelines a vast number of
veterans and their surviving widows are now able to apply for Healthcare from the Veterans Services
Department. By enrolling them in V.A. Healthcare and transporting them to the V.A. Facilities, the city
can hope to avoid having to pick up the costs of these eligible veterans who might opt for local hospital
care and local prescription drug purchases.

* Work with the many existing volunteer groups and community agencies; in a search to find services and

- “free help” which can be used and expanded upon to pay for man-power hours and/or costly health/rehab
services.

® Maximize all time and effort in seeking a sensible approach to control the costs of providing healthcare to
our aging veteran community; as well as the young veterans returning home. As the state increases the
numbers of eligible “peace-time” veterans, it means more applications of these elderly “peace-time” &
“poverty-level” veterans will seek help. More time and effort will be needed to educate the veteran
community and get them enrolled in V.A. Healthcare. Hopefully the “steering-away” from local
hospitalization and nursing home/rehab use will cut the city’s liability to pay.
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