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School Budget Overview — Fiscal Year 2008

Superintendent’s Introduction Summary

Dr. Lawrence Callahan, Ed. D.
Superintendent of Schools

The fiscal year 2008 budget in the amount of $43,040,189 represents a 2.07% increase
over the fiscal year 2007 budget. The proposed budget plan for FY 2008 is one that is
both fiscally responsible and aligned with the district’s mission to provide quality
education services to the children of Salem.

The process used in the development of this budget plan has been extensive and has
included input from school personnel at several levels. Meetings involving central office
admuinistration and principals were held; school improvement plans were reviewed,
program leaders identified areas of concern; and constant revisions were made
throughout the process in order to identify the most essential needs of the system.

Maintaining consistency in our instructional programs continues to be our highest
priority. The school budget is an accounting of educational dollars, as well as a
document that defines the educational focus of the Salem Public Schools. Among the
most significant highlights of the FY 2008 budget are the following:

» Salfonstall - Implementation of year one of the transition to a K-8 model.

¢ Curricular Improvements — Re-establishment of the K-6 Math Coordinator.

e Special Education — Development of in-district programs to mect the varied needs
of our special education students.

The Leadership Team has worked diligently in attempting to develop a budget that meets
the current needs of our district — while at the same time acknowledging a fiscal
responsibility to the taxpayers of Salem.



School Financing

Chapter 70 and Net School Spending

The Chapter 70 program is the major program of state aid to public elementary and secondary schools,
In addition to providing state aid to support school operations, it also establishes minimum spending
requirements for each school district and minimum requirements for each municipality's share of school

COSts.

FYO08 Preliminary Chapter 70 Aid and Net School Spending
Requirements

The following information is from the DOE website. You can view this information by going to
hitp://financel.doe.mass.edu/chapter70/chapter_08p.html .

February 28, 2007

Pursuant to section 6 of chapter 70 of the General Laws, the Commissioner of Education is issuing the
preliminary estimates of Chapter 70 school aid and net school spending requirements for FY08. These
estimates are based on House 1, Governor Pafrick's proposed state budget for the coming fiscal year.
House 1 provides $3.705 billion in Chapter 70 school aid for FY08, an increase of $200 million (5.7%)
over FYO07. The FYO08 program continues the major reforms enacted in FY07, although the state budget
sttuation does not permit full funding of all of those changes.

The Governor has also indicated his intent to take a fresh look at all aspects of the state's school
financing system, including the foundation budget itself. This review will be carried out during the
coming year, in consultation with local officials, teachers' organizations, research groups, and other
interested stakeholders, and the results will help inform the Governor's budget proposals for FY09 and
succeeding years. It would obviously have been impossible to complete such a comprehensive review in
the short time frame allotted for the preparation of the FY08 budget.

Here are highlights of the FY08 program:

The foundation budget calculation is based on the same model used in FY07. All foundation budget
factors have been increased by 4.66%, using the federal government's price deflator index for state and
local government expenditures.

The required local contributions are based on the aggregate wealth model first used in FY07. Each
municipality's target contribution has been updated using 2006 property values and 2004 personal
income data. For municipalities with required contributions above their target, the requirement is
reduced by 30% of the gap (compared to 20% last year). This continues the progress, albeit at a slightly
slower pace, toward the taxpayer equity goals that were established last year.

Foundation aid is fully funded.



o Down-payment aid and growth aid, first introduced in FY07, are continued, but calculated

allotments are prorated at 47% because of the state's budget situation.
« Minimum aid is fully funded, guaranteeing every district a minimum increase of at least $50 per

pupil.

These are preliminary estimates subject to change as the House and Senate deliberate on the budget. Our
purpose in providing these estimates at this time is to assist cities and towns in their own budget
preparation for FY08. We advise you to construct your local budgets with sufficient flexibility to
accommodate the changes that typically occur in the state budget process. The Commissioner will issue
the final, official school spending requirements as soon as the Governor and Legislature approve either
the FY08 state budget or an earlier local aid resolution. Those final numbers will then match the FY08
cherry sheets to be issued by the Depariment of Revenue.

The Department of Education has prepared the following materials to assist local officials in
understanding the state aid calculations and local contribution requirements in this year's Chapter 70
program:

In order to get the links to this information, please go to:
http:/financel.doe.mass.edu/chapter70/chapter 08p.html

e Summary chart showing foundation enrollment, foundation budget, Chapter 70 aid, and required

local contributions for each school district.

¢ Summary chart for regional school districts, showing foundation enrollment and required local
contribution for each member of the district.

e White paper describing the major components of the formula.

» Complete formula spreadsheet showing the detailed calculations for each municipality and
district.

The following pages show the FY(7 actual and FY08 Preliminary Chapter 70 and Net School Spending.
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ADOPTED BUDGET |
GENERAL FUND- SCHOOLS j
FY 2008 M Expenses
GENERAL FUND 27%
*  Personnel $31.577,910
+  Expenses 11.462.279
TOTAL $43,040,189
@ Personnel
73%
Personnel E Expenses
ADOPTED BUDGET ‘
GENERAL FUND - SCHOOLS i
FY 2007 T
GENERAL FUND 29%
*  Personnel $29,792,326
+  Expenses 12.371.024
TOTAL $42,163,350
@ Personnel
71%
L Personnel B Expenses




