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Public Services — Sewer Enterprise
Mission Statement

To provide increased regular maintenance on sewer and drain system thus reducing system failure.

Significant Changes

Budget now reflects initial appropriated monies for services contracted out.

Previous Fiscal Year Accomplishments

Viewed 6 sewer lines with contracted video cameras
Rebuilt 9 sewer manholes

Cleaned 3500 feet of sewer line

Web site used for up-to-date sewer related bulletins.

FY 2008 Goals & Obijectives

Maintain sewer system to help reduce sewer backups
Clean 150 catch basins

Clean 3000 feet of sewer line

Continue to view thru video any troubled areas

Continue to identify areas of weakness in the infrastructure and implement repairs and maintenance of,
minimizing sewer and drain leaks and breaks.
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Engineering — Sewer Enterprise
Mission Statement

The Sewer Enterprise fund mission is to provide the funding for sewer services for the City of Salem,
including payment for Salem’s portion of operations of SESD, sewer improvement projects, sewer billing,
dunning process and problem resolution of issues. The team continues to provide quality service and rapid
resolution of any disputes.

Significant Changes

Water/Sewer registrar resigned, leaving a three-month vacancy in the department.
Continued intensified problems with antiquated billing system, laptop files, and Metron meters.

Ex: Metron meters went from 10% read rate to 0% read rate, resulting in increased estimating for last 5
months.

Previous Fiscal Year Accomplishments

* Moved department to integrate with trash dept. and initiate improved communications and cross
functionality

Implemented new rates, increasing sewer rates by 9%
Initiated cross functional training by scheduling staff training in Munis, Outlook, and Excel

Initiated investigation of current Metron system, currently providing only a 10% accuracy in meter
readings for the City’s largest accounts.

* Educated staff on system and other like communities approaches by scheduling tour of SESD, and
meetings with Chelsea and Beverly.

FY 2008 Goals & Obiectives

e Develop CIP plan to be implemented over next several years to provide more accurate billing and
customer service

¢ Cross train staff to more effectively utilize department resources

* Streamline, document and improve billing process (involves major coordination between Itron and
Munis) to ensure cross functionality '

* Complete implementation of maintenance of metron meters (assuming the direction determined) to
achieve accurate readings

* Schedule staff to meet with like departments to discuss system, approaches, and how to improve
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Treasurer — Sewer Enterprise — SESD
Assessment

Pursuant to Chapter 339 of the Acts of 1925, the South Essex Sewerage Board determines the estimated cost
of operations/maintenance and debt service for the Fiscal Year and apportions this amount to the cities, towns,
county and Commonwealth served by the District. The District’s budget for FY07 was $25,672,847, of which
$14,859,908 was for operations/maintenance, and $10,812,939 was for debt service. The totai assessment for
the City of Salem for FY07 was $5,515,899.
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