TRASH ENTERPRISE

Engineering



Engineering —Trash Enterprise

Mission Statement

The trash enterprise fund collects trash fees from non-owner occupied and commercial users in the City of
Salem. This group is responsible for developing the system, implementing new policies and procedures as
they arise, and resolving problems.

Significant Changes

This is a new program, initiated in Fall 2006.

Previous Fiscal Year Accomplishments

Implemented new trash fee system, including working with Board of Health to implement ticketing
program ’ :

Billed $380,000 for first 5 months of operation, of which about 50% was collected

Trained new staff and new manager in the new system

- Determined process to integrate trash billing into tax billing system to apply liens to properties 180 days

in arrears
Continued trash collection contract with minimum complaints

FY 2008 Goals & Obijectives

e o o o

Investigate alternatives to trash fee, such as pay as you go bags

Continue to streamline process and implement policies as they arise

Initiate bidding of trash contract in Fall of 2008, including majority funding of Executive Assistant
Work with assessors and GIS to ensure updated information from deeds to effectively add new accounts
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