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Public Services — Water Enterprise
Mission Statement

Maintain safe and effective water distribution system.

Significant Changes

FY08 $100,000 increase to cover for National Water Main Contract Services

Previous Fiscal Year Accomplishments

* Retained vendor — National Water Main Cleaning for $100,000.00 contract for catch basins
*  Web site used for up-to-date water emergency related bulletins.

FY 2008 Goals & Obijectives

* Improve system flow, reduce leaks and ensure safe drinking water

* Continue Leak detection — work with city engineer on system improvements

¢ Continue to identify areas of weakness in the infrastructure and implement repairs and maintenance of|
minimizing water loss, leaks and breaks.
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Engineering —Water Enterprise

Mission Statement

The Water Enterprise fund provides the funding for water services for the City of Salem, including capital
improvements, payment to Beverly/Salem water district, billing, problem resolution of issues. The team
continues to provide quality service and billing in a timely fashion.

Significant Changes

Water/Sewer registrar resigned, leaving a three-month vacancy in the department.
Continued intensified problems with antiquated billing system, laptop files, and Metron meters.

Ex: Metron meters went from 10% read rate to 0% read rate, resulting in increased estimating for last 5
months.

Previous Fiscal Year Accomplishments

* Moved Department to integrate with trash dept. and initiate improved communications and cross
functionality
¢ Implemented new rates, saving ratepayers 2%
Produced two sets of dunning letters (November and March) to collect overdue bills totalling $550,000.
* Worked with various departments to begin streamlining cumbersome DEP annual statistical report; for
example fire consumption, water break consumption, etc.
Streamline data collection process for breakout of water consumption
Work with Salem State to develop plan for informing city of new meter installation, including deduct
meters; resolve outstanding bills

e Educated staff on system and other similar communities approaches by scheduling tour of Beverly Salem
Water, and meetings with Chelsea and Beverly.

FY 2008 Goals & Obijectives

e Develop CIP plan to be implemented over next several years to provide more accurate billing and
customer service

Cross train staff to more effectively utilize department resources

Streamline, document and improve billing process to ensure cross functionality

Complete metron repairs, billing upgrade, improve MUNIS interface to ensure accurate readings
Schedule staff to meet with like departments to discuss system, approaches, and how to improve
Determine where leaks are in system; show reduction in DEP water statistical report

Improve overall department and interdepartmental planning including dunning schedule, trash ticketing
process, etc.

® o o o o o
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Treasurer-Water Enterprise-Long Term Debt

The Massachusetts Water Pollution Abatement Trust (MWPAT) was established in 1989 pursuant to Title VI
of the Federal Clean Water Act. It was later amended in 1998 to encompass the provisions of Title XIV of
the Federal Safe Drinking Water Act. The Trust’s mission is to fund the implementation of water pollution
control and drinking water projects in the Commonwealth through a revolving fund loan program.

In March 2006, MWPAT approved a loan commitment to the City of Salem in the amount of $7,640,000.
The Loan Interest Rate is 2%. On March 13, 2003, the Salem City Council approved the authorization of
$12,000,000 in principal amount to be borrowed to finance anticipated water projects. Of this amount,
$7,640,000 would be funded through the MWPAT Loan Commitment and $4,360,000 would be raised
through future bond issues.

In December 2006, the City raised funding through an MWPAT 2% Loan in the amount of $2,330,656 to
finance Contract No. 1, the Loring Avenue Water Main Improvements. This project is expected is expected
to be completed in the spring of 2007. Contract No. 2, the Water Storage Tank Installation on Highland
Avenue, is expected to be completed in January 2008 at an estimated Cost of $4,476,019.

Upon completion of Contract No. 2, the City will fund through an additional MWPAT 2% Loan for the actual
Contract No. 2 cost. It is estimated that interest on draw-downs on Contract No. 2 will accrue at 1.76% in the
total amount of $50,000 between the present time and the completion of the project. Debt Service on the final
2% Loan for Contract No. 2 will begin in FY09. The $2,330,656 MWPAT 2% Loan will be paid off in semi-
annual principal payments through July 2026. For FY0S8 there is a principal and interest payment of
$119,238.47 due in July, and an interest-only payment of $2,837.38 due in January.

Treasurer—Water Enterprise—Short Term Debt

On December 22, 2006, the City of Salem issued a $7,967,000 BAN which was a refinancing and
restructuring of four prior short-term debt instruments for the High School, Police Equipment and Water
projects. The Water portion of the BAN, in the amount of $3,308,136, was a partial issuance of a total
$12,000,000 water borrowing originally authorized by the City Council on March 17,2003. This $3,308,136
is itself a refinancing and restructuring of three BAN’s originally issued on

January 15, 2004, January 13, 2005 and January 12, 2006. Bond Anticipation Notes can be issued for up to
five years, but pay-downs are required on the first maturity date after the second anniversary of the original
issue date and annually thereafter until the BAN is retired or bonded. In Salem’s case, two out of the three
BAN’s in the abovementioned $3,308,136 BAN will be meeting the dates where a pay-down will be required.
Thus, in addition to $103,655 in Water Short Term debts service obligations, the City will be paying $86,000
in BAN principal pay-downs in FY08.

Treasurer-Water Enterprise-SBWSB

Chapter 700 of the Acts of 1913 requires the Salem/Beverly Water Supply Board to annually determine the
volume of water supplied to the cities of Salem and Beverly during the three years prior to September 30.

This data establishes the proportions on which the cities pay their expenses for the operation of the Water
Board. At its meeting on December 5, 2006, the Salem/Beverly Water Supply Board certified that in the
three-year period prior to September 30, 2005, the City of Salem consumed 58.8% of the water supplied while
Beverly consumed 41.2%. The Water Board certified that the assessment proportioned for each of the cities
would be determined accordingly.



00°979°LTT  00°979°LTT 00°979°LTT 00°0 00°0 00°0 00°0 B0l ywdunpxedod  OIL  OLZ
00°979°LTT 00'979°L7T 00'979°LTT 00°0 00°0 00°0 00°0 IIAIIG 343 13IEA\ [BIOL
0080L°6 00°80L‘6 00°80L°6¥ 000 000 000 00'0 LYdMN-LNI - T ONOH dHLVM  9¢65  $€0019
0000098 00°000°98 0000098 00°0 00°0 00°0 00°0 VENO NMOQAVA TVAIONIEd 7265 #£0019
0081616 00'816°16 00°'816°16 00°0 00°0 000 00°0 VAAMN-NIYEd - T ANOH d9LVM 9165  $£0019

ANAIIS 3QI(] IIBAA
8007 X4 8007 A4 8007 Ad L00T A4 L00T X4 L00T Xd 9007 X4 WvyLiLo'LL
[puno) J0Ae ywounaedoq  SOSWIAXT @-1-X  jo3png papsnipy 398png padopy  soxmypuedxy 1002/92/1

LAOANI ONILVHHEJO 8007 Ad - IWHTVS 40 ALID




_ 00°SS9°ELT  00°SS9°‘ELI 00°SS9°ELT TLTELLST TL'TET 9T 00'709°IST 00°09S‘€Z1 [epo] ywounpaedoq 7SL  0LZ
00°SS9‘ELT 00°SS9°ELT 00°SS9‘ELT TLTELLST TLTETT91 00'#09°1IST 00°09S°€ZT dxF-pu] 3qo( WIS, JI0YS-Id)EA\ [EIOL,
00°SS9°€ST 00°559°¢ST 00'SS9°€ST TLTETTST TL'TETTST 00'709°1¥1 00°095°€I1 SHLON NO LSHIHINI $z65  S€0019
00°000°0Z 00°000°0Z 00°000°02 00°005‘s 0000001 00°000°01 00°000°01 SHEL/AGES TYNOISSHAOAd  0gs  S£0019

dxXg-)uy 3qo( WD I, J10YS-19)B Ay
8007 X4 8007 XJd 8007 XA L00T A4 L00T Ad L00Z X4 9007 X4 WVYYLIL0iLL
[1ouno) JOAEIA ywounedoq  SSWAXT @-1-X  joSpng poysnfpy 195pnd pAdOPY  soxmrpuodxy 1002/92/1

LHOANT ONLLVYHAJO 8007 XA - IWATVS 40 ALID




00°SO8‘CPI‘T 00°SO8‘SHIT  00°SOS‘SHI‘T  00°H9EI80°C 00v9€°I80°C  00°P9E° T80T 00°899°€70°T [ejoL yuwounaedo@ (Opg  OLT
00°SO8°CHI‘T  00°SO8‘EPI‘T 00°S08°EPI‘T 00°¥9€°180°C 00'b9€°180°C 00'v9€°180°7 00°899°€70°C SPUIWISSISSY JAJBA\ [EIO]
00'SO8°EPI‘T  00°SO8‘EVI‘T 00°S08°cP 1T 00'79€°180°C 00'¥9€°180°C 00'¥9€°180°C 00'899°€70°C LNHNSSISSY ESMES 0595 €£€0019
SIUQUISSISSY JIIJBAA
8007 X4 8007 Ad 8007 X4 L00T XA L007 X4 L00T XA 9007 X4 WVPLILO L
[unoy) 10Key yweuredaq sosuadxy 0-1-A 3e3png pasnlpy 193png padopy  sarmprpuadxy 1002/92/2

LAODANT ONILVHAJO 8007 Ad - WHIVS 40 ALID




