City of Salem, Massachusetts

“Know Your Rights Under the Open Meeting Law, M.G.L. c. 30A ss. 18-25 and

City Ordinance Sections 2-2028 through 2-2033."”

The City Council Committee of the Whole

met in the Council Chamber on _May 23, 2022 at 6:30 P.M.

for the purpose of discussing the matters(s) listed below. Notice of this meeting was posted on

May 18, 2022  at 3:33 P.M.

(This meeting is being recorded)
ATTENDANCE
ABSENT WERE: C. Prosniewski, C. Riccardi (C. Dominguez joined late}

Councilor Merkl attended via Zoom. Councilor Dominguez joined via zoom at 7:25. All other Councilors were in Council
Chambers.

Also in attendance: Dr. Zrike, Superintendent of Salem Public Schools; Mary Manning, Salem School Committee

SUBIECT(S

#230 Superintendent of Schools to meet with the City Council to give an update on the Salem Public Schools

The superintendent gave a presentation on the school district’s Strategic Priorities and Initiatives. Councilors then had the
opportunity to ask questions about these initiatives. The slides from the presentation are attached.

Councilor McCarthy moved that the matter be returned to the City Council and further moved that it be received and filed,
seconded by Councilor Watson-Felt. The motion passed unanimously.

On the motion of C. McCarthy the meeting adjourned at 8:19 P.M.
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Where belonging teads to opportunity

 Belonging: We believe all members of our community are valued
and that our relationships are built on smpathy and respect.

+ Equity: We believe In promoting soclal Justice to ensure an
Inclusive school community where all members are empowered and

engaged.

* Opportunity: We believe all students should receive a personalized
experience to achleve academic success, find joy in their learning,
and have multiple choices for their post-secaondary plans.

Grounding in our Equity Statement

Equity is a core value within the Salem Public Schools. We support each student's unique
path to achieving high standards regardless of ethniclty, race, color, economic status,
national origin, age, abilltles, religfon, parental or immIgration status, political beflefs, sex,
sexusl orientstion, language, gender identily, or gender expression, Valuing equity means
that we;

+ Reflect and embrace the greater diversity of our students and famiiles
. ize ti ion marginalize some populations and suppress

Y ofopp
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Inequities
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bifity to recog, interrupt, and transform educational

f access and Inciusion for all /famili it
- Allocate respurces so that the students/familles/staff who need the most get the most
« Work to be an anti~racist and culturaily respansiva community
+ Create 8 more just and equitable world for aif our students,

The purpose of aur strategic work must bie to (dentify and disrupt systemic
Inequities and to Imp for every stud

Strategic Priorities and Initiatives: Each priority has
three initiatives each that turn ideas into action
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The Best Educators and Leaders

Diverslfication of workforce

+ Cultivate culturally and
linguistically responsive
teaching

+ Empower leaders as the unit
of change

Academic Excellence

Expand high quality Pre-K/Early
Childhood experiences

+ Develop independent leamers

+ Equity-driven vision for high
school- engagement and
college and career preparation
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Engage Students and Families

Empower students

Provide 'stronger social,
emotional and mental
health for students

« Engage families as
partners

Strategic and Accountable Planning

 Strategic resource
allocation

- Systems of monitoring
and accountability

« Effective data systems

Equity means being accountable for outcomes for all_

students by shifting our focus from inputs to outcomes
— e
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District Metrics: Our North Star

* Increase the percent of educators and staff who represent the racial, ethnlc
and linguistic diversity of students from 6% to 9% for teachers and from 11%
fo 16% for all staff

Increase the number of 3-4 year-olds Iin high quality PreK seats across the
Salem Public Schoals from 87 students (2019-20) to 185 students

. 2Da°2rease student chronic absentesism from 25.1% of students (2018-19) to
0

* Reduce the dispropartionallty of suspensions and days of suspension by
subgroup as compared to the district average by 50%

* Increase the percent of students who report that they learn about, discuss
and confront issues of race, ethnlcity and culture In school (as measured by
the annual Panorama survayznfrom 43% favorability to 55% favorability (grades 3-
§) and from 38% favorability fo 50% favorabllity (grades 6-12)

== — " ———
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District Metrics: Our North Star (continued
* Increase the percent of Salem residents who attend the Salem Pubiic Schools
fram 76% to 80%
* Accelerate hlgh school outcomes:
o lgcgge/fe the percent of students who graduate in 4 years from 80.5% (2018-19)

o Decrosse the percent of students who dropout on &n annual basis from 4.5%
f201 818) to 3.7%

o Increase the percent of students accessing advanced coursework from 44.4%
(2018-19) to 60%

* Improve ovarall performance as measured by MCAS:

o Increase Grade 3-8 ELA grawth from 49.3 (2018-19) to 52

o Increase Grade 10 ELA growth from 41.5 (2018-19) to 48

o Increase Grade 3-8 math growth from 49.1 (2018-19) to 52

o Increase Grade 10 math growth from 33.4 (2018-19) 10 40

o Increase the % of schools who mest 75% of their accountability targets or more
fﬂ Mﬁ iiﬁi iilsi to 42% of SPS Wi
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Progress Monitoring
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Data Snapshot: Attendance (significant COVID impacts) el
District Goal — Reduce from 25.1% to 20%

Overall Chraric Absenjaoism through February 2022231 7% - Through April 2022, 1,4%

Chronlc Absence % PraK-12 - Snapshot Avorage Daily Altendance & Chronlc
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Salem Hlgh School Culture of Belonging )
Attendance Dropout Rate Suspension Rate
Year Average Qally Yoar Dropout Rate Yoar Suspsnslon Rate
20182018 28.5% 1R 2010 ki3 1098 - 3014 21%
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Salem High School Culture of Belonging
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Data Snapshot: Racial Equity :
District Goal — Grades 3-5: 43p55% favorable; 6-12: 383 50%
Panorama Survey: % Favorable on “Climate & gty Goocinon
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Data Snapshot: Academic Growth ®
Measure = Median Student Growth Percentile (STAR)
Mediany Student Growin Percantie by Grade on STAR
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Data Snapshot: Academic Performance !
Measure = Percent of Students meeting or exceeding benchmark
Reading Math
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Culture of Academic and Career Excellence =
Advanced Coursework® Early College
Enroliment
Year Number of
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Reflections

Working to make progress more transparent

We need to rethink how we define success

There is an urgency to innovate - school needs to look differently moving forward
(particularly at the middle school level)

We must surface the volces of traditionally marginalized students, staff and
families

Soclalfemotional supports cannot be divorced from the instructional experience
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