




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Budget Document Survey 

Your opinion is important to us! Please take a few minutes to tell us what you think about our budget document. Your comments will 
be used to help improve this document. 

1. Readability: Is the subject matter presented in an easy to read format and in terms that are understandable?

Please Circle One: Difficult Somewhat Difficult Adequate Good Very Easy 

2. Using the following scale, please rate the following sections (I-Very Helpful, 2-Helpful, 3-Not Helpful):

Sec I - General Overview Sec 2 - City Overview 
Sec 3 - Budget Overview All Funds Sec 4 - Budget Overview School 
Sec 5 - Budget Overview Enterprise Funds 
Sec 7 - Capital Improvement Program 

Sec 6 - Financial Forecasts, Plans & Policies 
Sec 8 - Departmental Budgets 

Sec 9 - Appendix Sec 10- Glossary 

3. Content: What would you like to see added, expanded, reduced or removed?

4. Overall Impressions: How would you rate the entire document?

Please Circle One: Start Over 

5. Comments

Please send this page to: 

Minimal Help Answered Most Questions 

Nina Bridgman, Assistant Finance Director 
City of Salem, Massachusetts 
93Washington Street, Salem, MA 01970 
nbridgman@salem.com 

Good Very Helpful 
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The Budget Process 

The Budget and Appropriation Process 

The budget document is the instrument used by the budget-making authority to present a comprehensive financial program to the appropriating body. The 
legalistic view is that a budget is a plan of financial operation embodying an estimate of proposed expenditures for a given period of time and the proposed 
means of financing them. In a much more general sense, budgets may be regarded as devised to aid management to operate an organization more 
effectively. In the general sense, budgets are the financial expression of plans prepared by managers for operating an organization during a time period 
and for changing its physical facilities and its capital structure. 

The budget preparation process for all Cities is governed by Massachusetts General Law (MGL) Ch. 44. The General Laws require that the budget be 
supported by revenues earned during the year plus any savings from prior years. The General Laws also requires public involvement in the process, 
including the requirement for a public hearing on the proposed budget. 

The Mayor provides leadership in the budget process by developing budgetary policy and working closely with department heads and the City Council to 
assure that the process identifies community needs and priorities and develops a farsighted and well-crafted plan. The Mayor initiates the budget process 
that provides the policy context for identification of priorities and development of initiatives. 

Within 170 days after the annual organization of the city government (which is ordinarily in early January), the Mayor is required to submit a budget of 
proposed expenditures for the fiscal year beginning on the next July I. The City Council may make appropriations for the recommended purposes and 
may reduce or reject any item. Without a recommendation of the Mayor, the City Council may not increase any item or make an appropriation for a 
purpose not included in the proposed budget (except by a two-thirds vote in case of the failure of the Mayor to recommend an appropriation for such a 
purpose within 7 days after a request from the City Council). If the City Council fails to act on any item of the proposed budget within 45 days, that item 
takes effect. 

If the Mayor does not make a timely budget submission, provision is made for preparation of a budget by the City Council. Provision is also made for 
supplementary appropriations upon recommendation of the Mayor. Enterprise Fund expenditures are required to be included in the budget adopted by the 
City Council. The school budget is limited to the amount appropriated by the City Council, but the school committee retains full power to allocate the 
funds appropriated. 

Under certain circumstances and subject to certain limits and requirements, the city council of a city, upon the recommendation of the Mayor, may transfer 
amounts appropriated for the use of the department (except for a municipal light department or a school department) to another appropriation for the same 
department or for the use of any other department. 
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Commencing September 1, 1992, the City established enterprise funds in accordance with Chapter 44, Section 531 F 1 /2, of the General Laws for the City's 
water and sewer services. In FY 2007 the City established an enterprise fund for Trash Disposal. 

The Finance Department prepares budget packages for each department in January. The Mayor holds a City wide budget meeting, attended by all 
department heads and finance personnel, concerning a general overview of the state of the economy, and to outline specific guidelines dictating the 
preparation of individual department budgets. In consultation with the Finance Department, each department then prepares an operating budgets and a 
mission statement outlining the projected goals for the future. These operating budgets are submitted to the Finance Department for review and entry into 
the computerized accounting system. The budgets are then prepared for the Mayor's review. 

In March and April, each department head meets with the Mayor, Mayor's Chief Administrative Aide, Finance Director, and Assistant Finance Director to 
review their proposed budgets and program changes for the coming year. As the proposed budgets are reviewed by the Mayor, the budgets submitted may 
be adjusted based on the individual needs of each department. During the months of April and May, the Mayor finalizes the Annual Budget document for 
submission to the City Council. The proposed budget documentation is prepared by the Finance Department. The City Council accepts the budget and 
submits it to the subcommittee on Administration and Finance. The City Council Subcommittee on Administration and Finance then holds subcommittee 
meetings with the Mayor, Finance Director, Assistant Finance Director, and Department heads to review each departmental budget. The budget must be 
approved by a majority vote of the City Council within 45 days ofreceipt of the budget, but no later than June 30th of each year. 

The school department budgets are prepared by the Superintendent of Schools and the School Business Manager. The school budget is reviewed and 
approved by the School Committee, and subsequently submitted to the City Finance Department for inclusion in the City Budget presented to the City 
Council for approval and appropriation. 

WHAT IS A BALANCED BUDGET? 

A budget is considered in balance when revenues are equal to, or exceed expenditures. This is a requirement of all Massachusetts communities. 

THE BUDGET FORMAT 

The budget summary contains summary totals from all operating segments. The revenue section details revenue sources with expected trends. Each 
departmental section contains a department mission statement and financial data relating to the entire department, including personnel detail. The 
enterprise section includes revenue and expenditure trends of the self-sustaining enterprise funds along with departmental goals. The CIP section details 
all expected capital program outlays in the current fiscal year, as well as a summary of the next following years. 

BUDGET AMENDMENTS 

Budget Amendment Increases - Any increase to the budget must be submitted to the City Council by the Mayor for approval. Budget amendments 
usually occur from transfers from other special revenue funds (usually receipts reserved for appropriation funds), free cash appropriations in general fund, 
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or retained earnings appropriations within the Enterprise Funds. They can also be voted as an additional appropriation to the budget to be offset by 
property taxes, local revenue, state aid, and reserves prior to the tax rate being set in December of each year. 

Budget Amendment Transfers- Budget transfers within the school department are submitted to the School Committee for their approval, and are 
processed by the Finance Department once approved. Budget transfers for City (non-school) budgets, either between personnel and non-personnel line 
items or between departments, must be submitted to City Council for their approval. This is due to the fact that the City Council votes the original budget 
as follows: 

• City Budgets - The City Council votes each personnel and non-personnel line separately within each departmental unit. 

• School Budgets - The City Council votes the TOT AL for the school budget, not separate departments and/or organizational units as they do for the 
City budgets. 

On June 27, 2013 the Salem City Council adopted the Department of Revenue, Division of Local Services Bulletin IGR no. 06-209 from May 2006 
Section C2. This section refers to the alternative year end procedure which allows budget transfers during May and June and the first fifteen days of July, 
upon recommendation of the Mayor, of any departmental appropriation to another appropriation within the same department, not to exceed three percent of 
the department's annual budget. The Finance Department will provide the City Council Administration and Finance Committee with a list of these budget 
transfers in addition to the regular budget transfers provided in the A&F monthly report. 

BUDGET GOALS 

Policy Driven Planning: The budget is developed based upon community values and key City strategic financial and program policies. The City's Five 
Year Financial Forecast provides the nexus between the long-term financial plan and budgetary development. The plan includes a comprehensive multi-
year projection of the financial position and budget projections, including documentation ofrevenue and cost assumptions and projections. 

Program of Services for the Community: The budget is designed to focus on financial information and missions and goals that have value added 
outcomes to the community through City services. The Mayor and the City Council will use the City's fundamental principles as a basis for allocation 
choices and policy discussions. It also provides a basis for measuring progress toward goals during the budget period. 

Financial Plan of Allocation and Resource Management: The budget establishes the plan and legal appropriations to allow the City to operate during 
the fiscal year. The budget provides specific direction for departments and agencies for management of resources. It also provides broad goals related to 
the City's overall financial position and identifies business decisions required to keep the City financially viable and strong. It is developed using all 
available financial and planning reviews, including the Five Year Financial Forecast and the five-year rolling Capital Improvement Program. 

Communication Tool: The budget is intended to communicate to a broad range of readers, both locally and around the region, as well as the larger 
governmental and financial community. The budget expresses priorities and goals, assignments and plans, targets and hopes. It is a key statement of City 
priorities, and is meant to provide confidence in, and confirmation of, the Ordinance mandated Mayor form of government. 
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Budgeting & Accounting Practices 
The basic financial statements of the City of Salem, Massachusetts are prepared in accordance with Generally Accepted Accounting Principles ( GAAP) in 
the United States of America. The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for establishing 
governmental accounting and financial reporting principles. The significant accounting policies are described herein. 

For budgetary financial reporting purposes, the Uniform Municipal Accounting System (UMAS) basis of accounting (established by the Commonwealth 
of Massachusetts) is followed, which differs from the GAAP basis of accounting are listed below. A reconciliation of budgetary-basis to GAAP-basis 
results for the general fund for the fiscal year ended June 30th

, can be found in the City's Comprehensive Annual Financial Statement (CAFR) at the 
following website: http ://www.salern.com/auditor-director-finance/pages/financial-statements. 

Basis of Accounting & Budgeting 

The basis o f  accounting and the basis o f  budgeting determine when revenues and expenditures are recognized for the purposes of financial reporting and 
budget control. Accounting on a cash basis means that revenues and expenditures are recorded when cash is actually received or paid out. Most large 
businesses employ full accrual accounting in which revenue are recorded when earned (rather than when received), and expenditures are recognized when 
an obligation to pay is incurred (rather than when the payment is made). Capital expenses (the cost of acquiring tangible assets) are recognized over the 
life of the asset, not when the asset is purchased. 

Governments typically employ a hybrid basis of accounting termed modified accrual. Under this system, revenues are recognized when they become 
measurable and available; expenditures are recognized when the obligation to pay is incurred. Capital expenditures are recognized at the time of purchase. 
This means that governments may experience significant increases and decreases in total expenditures from year to year because capital expenses tend to 
be large and unevenly timed. To help explain year to year expenditure trends, capital expenditures are reported separately from operating costs in this 
budget document. 

The City o f  Salem uses modified accrual accounting and budgeting for its govemmental fund types which include the general fund, special revenue 
fimds, and capital proiect fu,u/s. For proprietary fiwd types (enterprise funds) the city uses full accrual accounting and budgeting. 

Fund Accounting 

Fund accounting is an accounting system organized on the basis of funds, each of which is considered a separate accounting entity. The operations of each 
fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or 
expenses as appropriate. Resources are allocated to and accounted for in individual funds based upon purposed for which they are to be spent and the 
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means by which spending activities are controlled. Fund accounting is used by states and local governments and by not-for-profit organizations that need 
to account for resources the use of which is restricted by donors or grantors. 

Types of Funds 

There are seven types of funds that can be used, as needed, by state and local governments, both general purpose and limited purpose. The types of funds 
are as follows: 

Governmental Funds 

1. The General Fund - The General Fund is the major operating fund of municipal governments, and it accounts for the vast majority of
municipal operations. The General Fund is supported by revenues from real estate and personal property taxes, state and federal aid, excise 
taxes, investment income, fines and forfeitures, and fees and charges. Most of the municipal departments, including the schools, are supported
in whole or in part by the General Fund. 

2. Special Revenue Funds - to account for the proceeds of specific revenue sources (other than expendable trust or for major capital projects)
that are legally restricted to expenditures for specific purposed. These funds are used mostly for donations, state, federal, and other
intergovernmental revenue and expenditures.

3. Capital Projects Funds- to account for financial resources to be used for the acquisition or construction of major capital facilities - other than
those financed by proprietary funds and trust funds. 

4. Debt Service Funds- to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest. 

Proprietary Funds 

5. Enterprise Funds- to account for operations (a) that are financed and operated in a manner similar to private business enterprises - where the 
intent of the governing body is that the costs ( expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where the governing body has decided the periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management 
control, accountability or other purposes.

6. Internal Service Funds - to account for the financing of good or services provided by one department or agency to other departments or 
agencies of the governmental unit, or to other governmental units, on a cost-reimbursement basis.

Fiduciary Funds 

7. Trust and Agency Funds - to account for assets held by a governmental unit in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and/or other funds. These include (a) expendable trust funds, (b) nonexpendable trust
funds, ( c) pension trust funds, and ( d) agency funds.
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Governmental Accounting- The modified accrual basis of accounting, as appropriate, should be utilized in measuring financial position and operating 
results. 

Governmental fund revenues and expenditures should be req,gnized on the modified accrual basis. Revenues should be recognized in the 
accounting period in which they become available and measurable. Expenditures should be recognized in the accounting period in which the fund 
liability is incurred, if measurable, except for unmatured interest on general long-term debt, which should be recognized when due. 

Proprietary fund revenues and expenses should be recognized on the accrual basis. Revenues should be recognized in the accounting period in 
which they are earned and become measurable; expense should e recognized in the period incurred, if measurable. 

Fiduciary fund revenues and expense or expenditures (as appropriate) should be recognized on the basis consistent with the fund's accounting 
measurement objective. Nonexpendable trust and pension trust funds (and investment trust fundsO should be accounted for on the accrual basis; 
expendable trust funds should be accounted for on the modified accrual basis. Agency fund assets and liabilities should be accounted for on the 
modified accrual basis. 

Transfers should be recognized in the accounting period in which the interfund receivable a payable arise. 

Fund Balance & Fund Equity - The arithmetic difference between the amount of financial resources and the amount of liabilities recorded in the fund is 
the FUND EQUITY. Residents of the governmental unit have no legal claim on any excess of liquid assets over current liabilities; therefore, the Fund 
Equity is not analogous to the capital accounts of an investor-owned entity. Accounts in the Fund Equity category of the General Fund and special 
revenue funds consist of reserve accounts established to disclose that portions of the equity are not available for appropriation (reserved or designated); the 
portion of equity available for appropriation is disclosed in an account called FUND BALANCE. 

Annual Audits 

At the close of each fiscal year, state law requires the City of Salem to publish a complete set of financial statements in conformity with accounting 
principles generally accepted in the United States of America (GAAP), and that are audited in accordance with generally accepted auditing standards by a 
firm of licensed certified public accountants. Pursuant to that requirement, the City of Salem has been audited by the firm of Powers & Sullivan, Certified 
Public Accountants, of Wakefield, Massachusetts. A copy of the most current CAFR and prior fiscal year financial statements can be found on the City's 
website at https://www.salem.com/auditor-director-finance/pageslfinancial-statements . 

Reporting Entity 

For financial reporting purposes, the City has included all funds, organizations, agencies, boards, commissions and institutions. The City has also 
considered all potential component units for which it is financially accountable as well as other organizations for which the nature and significance of their 
relationship with the City are such that exclusion would cause the basic financial statements to be misleading or incomplete. As required by GAAP, these 
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basic financial statements present the City (the primary government) and its component units. One entity has been included as a component unit in the 
reporting entity, because of the significance of its operational and/or financial relationship. 

Blended Component Units - Blended component units are entities that are legally separate from the City, but are so related that they are, in substance, the 
same as the City, or entities providing services entirely or almost entirely for the benefit of the City. The following component unit is blended within the 
Fiduciary Funds of the primary government: 

The Salem Contributory Retirement System (CRS) was established to provide retirement benefits to City employees, the Salem Housing Authority 
employees, the South Essex Sewerage District employees, the Salem-Beverly Water Supply Board employees, the North Shore Regional Vocational 
School employees and their beneficiaries. The System is governed by a five-member board comprised of the Finance Director (ex-officio), two members 
elected by the System's participants, one member appointed by the Mayor and one member appointed by the other board members. The CRS is presented 
using the accrual basis of accounting and is reported as a pension trust fund in the fiduciary fund financial statements. 

The City is a member of the South Essex Sewerage District (SESD), a joint venture with the Cities of Salem and Beverly and the Towns of Danvers and 
Marblehead, for the operation of a septage disposal facility. The members share in overseeing the operations of SESD. Each member is responsible for its 
proportionate share of the operational costs of the SESD, which are paid in the form of assessmentsComplete financial statements for the District can be 
obtained by contacting them at 50 Fort Avenue, Salem, MA 01970. 

The City is a member of the Salem-Beverly Water Supply Board (SBWSB), a joint venture with the City of Beverly for the operation of a water 
distribution system. The City does not have an equity interest in the Salem-Beverly Water Supply Board. Complete financial information for the SBWSB 
can be obtained by contacting them at 50 Arlington Avenue, Beverly, MA 01915. 

Availability of Financial Information for Component Units 

The Salem Contributory Retirement System does not issue separate audited financial statement. The CRS issues a publicly available unaudited financial 
report in accordance with guidelines established by the Commonwealth of Massachusetts' (Commonwealth) Public Employee Retirement Administration 
Commission (PERAC). That report may be obtained by contacting the CRS located at 20 Central Street, Suite 110, Salem, Massachusetts 01970. 

Government-Wide and Fund Financial Statements 

Government-Wide Financial Statements 
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The government-wide financial statements (i.e., statement of net assets and the statement of changes in net assets) report information on all of the non-
fiduciary activities of the primary government and its component units. Governmental activities, which are primarily supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which are supported primarily by user fees and charges. 

Fund Financial Statements 

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though fiduciary funds are excluded from 
the government-wide financial statements. Major individual governmental funds and major individual enterprise funds are reported as separate columns in 
the fund financial statements. Non-major funds are aggregated and displayed in a single column. 

Major Fund Criteria 

Major funds must be reported if the following criteria are met: 

• If the total assets, liabilities, revenues, or expenditures/expenses of an individual governmental or enterprise fund are at least 10 percent of
the corresponding element (assets, liabilities, etc.) for all funds of that category or type (total governmental or total enterprise funds), and

• If the total assets, liabilities, revenues, or expenditures/expenses of the individual governmental fund or enterprise fund are at least 5
percent of the corresponding element for all governmental and enterprise funds combined. 

Additionally, any other governmental or enterprise fund that management believes is particularly significant to the basic financial statements may 
be reported as a major fund. 

Internal service funds and fiduciary funds are reported by fund type. 

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

Government-Wide Financial Statements 

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of accounting. Under this 
method, revenues are recorded when earned and expenses are recorded when the liabilities are incurred. Real estate and personal property taxes are 
recognized as revenues in the fiscal year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 

The statement of activities demonstrates the degree to which the direct expenses of a particular function or segment are offset by program revenues. Direct 
expenses are those that are clearly identifiable with a specific function or segment. Program revenues include the following: 
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• Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment. 

• Grants and contributions are restricted to meeting the operational requirements of a particular function or segment. 
• Grants and contributions are restricted to meeting the capital requirements of a particular function or segment. 

Taxes and other items not identifiable as program revenues are reported as general revenues. 

For the most part, the effect of inter-fund activity has been removed from the government-wide financial statements. However, the effect of inter-fund 
services provided and used between functions is not eliminated as the elimination of these charges would distort the direct costs and program revenues 
reported for the functions affected. 

Fund Financial Statements 

Governmental fund financial statements are reported using the flow of current financial resources measurement focus and the modified accrual basis of 
accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., measurable and available). 
Measurable means the amount of the transaction can be determined and available means collectible within the current period or soon enough thereafter to 
pay liabilities of the current period. Expenditures are recorded when the related fund liability is incurred, except for un-matured interest on general long-
term debt which is recognized when due, and certain compensated absences, claims and judgments which are recognized when the obligations are 
expected to be liquidated with current expendable available resources. 

Real estate and personal property tax revenues are considered available if they are collected within 60 days after fiscal year-end. Investment income is 
susceptible to accrual. Other receipts and tax revenues become measurable and available when the cash is received and are recognized as revenue at that 
time. 

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria is met. Expenditure driven grants 
recognize revenue when the qualifying expenditures are incurred and all other grant requirements are met. 

The following major governmental funds are reported: 

The general fund is the primary operating fund. It is used to account for all financial resources, except those that are required to be accounted for in 
another fund. 

The stabilization fund is a special revenue fund used to account for the accumulation of resources to be used for general and/or capital purposes upon 
approval of City Council. 
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The school capital projects fund is used to account for the ongoing construction and renovations of the City's school buildings. 

The non-major governmental funds consist of other special revenue, capital projects and permanent funds that are aggregated and presented in the non-
major governmental funds column on the governmental funds financial statements. The following describes the general use of these fund types: 

The special revenue fund is used to account for the proceeds of specific revenue sources (other than permanent funds or capital projects funds) that are 
restricted by law or administrative action to expenditures for specified purposes. 

The capital projects fund is used to account for financial resources to be used for the acquisition or construction of major capital facilities ( other than those 
financed by Enterprise Funds). 

The permanent fund is used to account for financial resources that are legally restricted to the extent that only earnings, not principal, may be used for 
purposes that support the governmental programs. 

Proprietary fund financial statements are reported using the flow of economic resources measurement focus and use the accrual basis of accounting. 
Under this method, revenues are recorded when earned and expenses are recorded when the liabilities are incurred. 

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with the proprietary funds principal ongoing operations. All revenues and expenses 
not meeting this definition are reported as non-operating revenues and expenses. 

The following major proprietary funds are reported: 

• The sewer enterprise fund is used to account for the sewer activities.
• The water enterprise fund is used to account for the water activities.
• The golf course enterprise fond is used to account for the golf course activities.
• The parking activities enterprise fund is used to account for parking activities.
• The trash enterprise fund is used to account for the solid waste disposal activities.

Additionally, the following proprietary fund type is reported: 

The internal service fund is used to account for the financing of services provided by one department to other departments or governmental units. 
This fund is used to account for risk financing activities related to retirees' health insurance. 
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Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and use the accrual basis of accounting except 
for the Agency Fund, which has no measurement focus. Fiduciary funds are used to account for assets held in a trustee capacity for others that cannot be 
used to support the governmental programs. 

The following fiduciary fund types are reported: 

The pension trust fund is used to account for the activities of the System, which accumulates resources to provide pension benefits to eligible 
retirees and their beneficiaries. 

The private-purpose trust fund is used to account for trust arrangements that exclusively benefit individuals, private organizations, or other 
governments. Some of these trusts have donor restrictions and trustee policies that do not allow the endowment portion and any unrealized 
appreciation to be spent. The donor restrictions and trustee policies only allow the trustees to authorize spending of the realized investment 
earnings. The City's educational scholarships and housing subsidy trust funds are accounted for in this fund. 

The agency fund is used to account for assets held in a purely custodial capacity. The City's agency funds consist primarily of payroll 
withholdings, police and fire details, escrow deposits and unclaimed property. 

Government-Wide and Fund Financial Statements 

Private-sector standards of accounting and financial reporting issued prior to December I, I 989, generally are followed in both the government-wide and 
proprietary fund financial statements to the extent that those standards do not conflict with or contradict guidance of the Governmental Accounting 
Standards Board. Governments also have the option of following subsequent private-sector guidance for their business-type activities and enterprise 
funds, subject to this same limitation. The government has elected not to follow subsequent private-sector guidance. 
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Major & Non-Major Funds Overview 

Major Governmental Funds 

There are two types of major governmental funds - General Funds and Enterprise Funds. These funds are voted as part of the annual 
city budget. 

General Fund 
The General Fund is the major operating fund of municipal governments, and it accounts for the vast majority of municipal 
operations. The General Fund is supported by revenues from real estate and personal property taxes, state and federal aid, excise 
taxes, investment income, fines and forfeitures, and fees and charges. Most of the municipal departments, including the schools, are 
supported in whole or in part by the General Fund. 

Enterprise Funds 
Enterprise funds are used to account for operations (a) that are financed and operated in a manner similar to private business 
enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered primarily through user charges; or (b) where the 
governing body has decided the periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability or other purposes. 

The City of Salem currently has three (3) enterprise funds - Sewer Enterprise Fund, Water Enterprise Fund and Trash Enterprise 
Funds. 

Non-major Governmental Funds 

Revolving funds are the only non-major governmental funds that are required to be voted on annually. A list of those funds and 
their purposes can be found later in this section. A description of all non-major governmental funds are listed below. 
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Special Revenue Funds 
Special revenue funds are used to account for specific revenues that are legally restricted to expenditure for particular 
purposes. 

• City Grants Fund- This fund is used to account for non-school related activity specifically financed by federal, state, 
and other grants which are designated for specific programs. 

• School Grants Fund- This fund is used to account for the educational programs specifically financed by federal, state, 
and other grants which are designated for specific programs. 

• Community Development Grants Fund- This fund is used to account for community development activity 
specifically financed by federai state, and other grants which are designated for specific programs. 

• School Lunch Fund- This fund is used to account for all cafeteria activities and is funded by user charges, federal 
and state grants and commodities received. 

• Highway Grants Fund- This fund is used to account for construction, re-construction, and improvements to 
roadways, streets and sidewalks. Funding is provided primarily by grants. 

• Donations and Gifts Fund- This fund is used to account for gifts which have been accepted by the City to be used for 
the purpose specified by the donor. 

• Receipts Reserved Fund-This fund is used to account for receipts reserved for appropriation for Gol f  Course,
Witch House and Harbormaster.

• City Revolving Accounts Fund- This fund is used to account for non-school related revolving funds specifically allowed 
by the laws of the Commonwealth of Massachusetts. These funds are expended for purposes specified by the enabling 
statute. 

• School Revolving Accounts Fund- This fund is used to account for school related revolving funds specifically allowed 
by the laws of the Commonwealth of Massachusetts. These funds are expended for purposes specified by the enabling 
statutes. 
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Capital Project Funds 

Capital Project funds are used to account for financial resources to be used for the acquisition or construction of major capital 
facilities and equipment other than those financed by proprietary funds and trust funds. 

• Capital Improvement Plan Fund- These funds are used to account for the budgeted capital improvements voted on an 
annual basis.

• Other Funds - This fund is used to account for various capital projects.

Permanent Funds 
Permanent funds are used to report resources that are legally restricted to the extent that only earnings, not principal, may be 
used for purposes that support governmental programs. 

• Cemetery Fund- This fund is used to account for cemetery perpetual care contributions and expenditures.

• Human Service Fund- This fund is used to account for various contributions associated with human service
activities.

• Other Funds- This fund is used to account for various contributions associated with governmental programs.

Private Purpose Trust Funds 
• Trust Fund Commissioners- This fund is used to account for trusts held by the City to benefit individuals and is

administered by the City's Board of Trust Fund Commissioners.

• Scholarship Funds-This fund is used to account for scholarships held by the City to benefit individuals.
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Agency Fund 
This fund is used primarily to account for payroll withholdings, police and fire details, escrow deposits and unclaimed 
property. 

Stabilization Fund 

A stabilization fund is a fund designed to accumulate amounts for capital and other future spending purposes, although it may be 
appropriated for any lawful purpose (MGL Ch. 40 §SB). Communities may establish one or more stabilization funds for different 
purposes and may appropriate into them in any year an amount not to exceed ten percent of the prior year's tax levy. The total of all 
stabilization fund balances shall not exceed ten percent of the community's equalized value, and any interest shall be added to and 
become a part of the funds. A two-thirds vote of the city council is required to establish, amend the purpose of, or appropriate money 
from the stabilization fund. More information on stabilizations fund can be found in Section 6. 
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Departmental Fund Relationships 
Governmental Funas Enterprise Funds Trust & Agency Funas 

MaJor Non-MeJor Non-MaJor Non-MaJor MaJor Major Major Non-MaJor Non-MaJor Non-Major Non-Malor 

Permanent Private Agency 
Special Trust Funds Scholarships & Funds-WH, 

Revenue Revolving Capital Cemetary & Trust Escrow, Stablllzatlon 
General Fund funds Funds Proiects Water Sewer Trash Other Commissioners Delalla etc. Funds 

rnuex 
Department Sub Department # Appropriated Appropriated Appropriated Appropriated Approprtated 

Mayor Executive 1 Yes Yes Yes Yes  Yes Yes 

City Clerk Legislative- City Council 2 Yes 

City Clerk 2 Yea 

Elections & Reaistratlons 2 Yes Yes 

Assessors Board of Assessors 3 Yes Yes 

Collector Tax Collections 4 Yes Yes 

Data Processln11 Information Technoloav/GIS 5 Yes Yes  

Fixed Costs 5 Yes 

Finance Accounting 6 Yea 

Pa.rkln11 Dept General Operation 7 Yes Yes  Yes 

Purchaslna Purchasina 8 Yea Yes 

Fixed Costs 8 Yes 

Treasurer Treasury Services 9 Yea Yes  

Debt Service 9 Yes 

Short Term Debt 9 Yes 

North Shore Regional Voe Sebo, 9 Yes  

State Assessmenle 9 Yes 

Contributorv Retirement 9 Yea 

Non-contributory Pensions 9 Yea 

Medicare 9 Yes 

Municipal Insurance 9 Yes 

Sollcltor-Llcensina Loaal Services & Llconelna 11 Yes 

Human Resources Personnel 12 Yes Yea 

Workmen's Compensation 12 Yes 

Unemplovment Comoensalion 12 Yes 

Group Insurance 12 Yes 

Fire Fire Suppression 13 Yes Yes Yes  Yes  Yes 

Police Citizen Protection 14 Yes Yes  Yes Yes Yes 

Harbormaster Harbormaster 15 Yea Y H  Yes  Yes 

Public Property BuUdinQ/Plumbiog/Gu lnsp 16 Yes Yes 
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Departmental Fund Relationships 
c.overnmental Funas Enterprise Funds Trust & Aaencv Funas 

MaJor Non-MaJor Non-M1Jor Non-MaJor MaJor Maior Maior Non-Malor Non-MaJor Non-Malor Non-MaJor 

Permanent Private Agency 
Special Trust Funds Scholarships & Funds -WH, 

Revenue Revolving Capltal Cometary & Trust Escrow, Stablllzation 
General Fund Funds Funds ProJects Water Sewer Trash Other Commissioners Details etc. Funds 

inaex 
Department Sub Department # Appropriated Appropriated Appropriated Appropriated Appropriated 

Zonina Anneals 16 Yes 

Fixed Costs 16 Yes 

Health - Board of Administration & Support 17 Yes Yes Yes Yes 

Electrical Electrical Inspection & Maint 18 Yes Yes Yes 

Plannina Gen01al Aclmlnlsfratlon 19 Yes Yes Yes Yes 

Conservation Commission 19 Yes 

Planning Board 19 Yes 

Matket & Taurl•m 19 Yes 

Historic Preservation 19 Yes 

Public Services Administration & Support 20 Yes Yes Yes Yes Yes Yes Yes Yes Yes 

Snow and Ice 20 Yes 

Enalneerlna Enaineerina 22 Yes Yes Yes- Yes Yes Yes Yes Yes_ 

Rec_reatlon Administration & Support 24 Yes Yes Yes Yes Yes 

Golf Course 24 Yes Yes Yes Yes 

Witch House 24 Yes Yes Yes 

Pioneer Villa,ae 24 Yes 

Winter Island 24 Yes Yes Yes 

Council On Aging Administration & Support 25 Yes Yes Yes Yes 

Librarv Administration & Support 26 Yes Yes Yes Yes 

Veterans Aaent Administration & Support 27 Yes Yes 

GF Trans Out Trans Out 28 Yes Yes Yes Yes 

School School 29 Yes Yes Yes Yes Yes Yes Yes 

ENTERPRISE FUNDS 
Sewer Enterprise Public Services 21 Yes Yes Yes Yes 

Enaineerina 23 Yes Yes Yes Yes 

Treasurer Debt Service 10 Yes Yes Yes 

Sort Term Debt Service 10 Yes Yes Yes 

SESD Assessment 10 Yes Yes Yes 

Insurance Deductible 10 Yes Yes Yes 
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Departmental Fund Relationships 
Governmental Funds Enterprise Funds Trust & Aaencv Funds 

MaJor Non-MaJor Non-MaJor Non-Major Major Major Maior Non-MaJor Non-MaJor Non-Malor Non-Major 
Pennanent Private Agency 

Special Trust Funds Scholarships & Funds-WH, 
Revenue Revolving Capital Cemetary& Trust Escrow, Stablllzatlon 

General Fund Funds Funds Projects Water Sewer Trash Other Commissioners Details etc. Funds 
1maex 

Department Sub Department # Appropriated Appropriated Appropriated Appropriated Appropriated 

Water Enterorise Public Services 21 Yee Yes Yes Yes 

Engineering 23 Yes Yes Yes Yes 

Treasurer Water Long Tenn Debt 10 Yes Yes Yes 

Water Short Term Debt 10 Yes Yes Yes 

SBWSB Assessment 10 Yes Yes Yes 

Insurance Deductible 10 Yes Yes Yes 

Trash Enterprise Engineering 23 Yes Yes Yes 
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General Fund - 100 MAJOR Sewer Enterprise Fund - 6000 MAJOR

Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB
Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB

2011 2,031,102.00  5,941,952.00  3,910,850.00  2011 395,337.00  729,765.97  334,428.97  
2012 5,941,952.00  6,927,279.00  985,327.00  17% 2012 729,765.97  640,064.23  (89,701.74)  -12%
2013 6,927,279.00  9,113,053.00  2,185,774.00  32% 2013 640,064.23  1,704,140.00  1,064,075.77  166%
2014 9,113,053.00  7,647,714.00  (1,465,339.00)  -16% 2014 1,704,140.00  2,789,557.00  1,085,417.00  64%
2015 7,647,714.00  6,761,445.00  (886,269.00)  -12% 2015 2,789,557.00  1,968,687.00  (820,870.00)  -29%
2016 6,761,445.00  7,309,209.67  547,764.67  8% 2016 1,968,687.00  3,044,316.83  1,075,629.83  55%
2017 7,309,209.67  8,248,985.99  939,776.32  13% 2017 3,044,316.83  3,304,394.36  260,077.53  9%
2018 8,248,985.99  7,546,655.45  (702,330.54)  -9% 2018 3,304,394.36  2,703,564.03  (600,830.33)  -18%
2019 7,546,655.45  8,972,430.11  1,425,774.66  19% Est. 2019 2,703,564.03  3,683,860.63  980,296.60  36% Est.
2020 8,972,430.11  9,250,000.00  277,569.89  3% Est. 2020 3,683,860.63  3,000,000.00  (683,860.63)  -19% Est.

The objective of the General Fund is to raise revenue to cover expenses for the fiscal year. There was a 36% increase in FY 2019 R/E to cover increasing capital needs
FY 2017 saw an 8% incr due to new Cannabis revenue and incr in MV excise & Bldg Fees. due to aging infrastructure.
FY 2018 saw an 9% decr due to lower revenues and higher exp for CIP and buybacks Fees Increased for 2018 & 2019 to cover expenses.
FY 2019 saw an 19% Inc. due to increase revenues

Water Enterprise Fund - 6100 MAJOR Trash Enterprise Fund - 6200 MAJOR

Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal  % Var in FB
Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB

2011 729,741.00  450,153.47  (279,587.53)  2011 7,904.99  66,613.27  58,708.28  
2012 450,153.47  (218,737.73)  (668,891.20)  -149% 2012 66,613.27  110,107.76  43,494.49  65%
2013 (218,737.73)  542.00  219,279.73  -100% 2013 110,107.76  323,739.00  213,631.24  194%
2014 542.00  (466,988.00)  (467,530.00)  -86260% 2014 323,739.00  480,117.00  156,378.00  48%
2015 (466,988.00)  (165,558.00)  301,430.00  -65% 2015 480,117.00  327,689.00  (152,428.00)  -32%
2016 (165,558.00)  -  165,558.00  -100% 2016 327,689.00  446,378.94  118,689.94  36%
2017 -  -  -  0% 2017 446,378.94  530,887.17  84,508.23  19%
2018 -  -  -  0% 2018 530,887.17  324,421.69  (206,465.48)  -39%
2019 -  -  -  Est. 2019 324,421.69  113,461.18  (210,960.51)  -65% Est.
2020 -  -  -  Est. 2020 113,461.18  150,000.00  36,538.82  32% Est.

Fees Increased for 2018 & 2019 to cover capital needs to due an aging Balance in retained earnings to be used for future capital needs  and recycling
infrastructure. initiatives.  Fees increased in FY20 due to new trash contractor and increased 

prices.  There are no increases in Fy 2018 & 2019.

MAJOR & NON MAJOR FUNDS - CHANGES IN FUND BALANCE
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MAJOR & NON MAJOR FUNDS - CHANGES IN FUND BALANCE

Stabilization Fund - 8301 Non-Major Stabilization Retirement Anticipation Fund - 8311 Non-Major

Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB
Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB

2011 1,913,913.00  2,736,776.70  822,863.70  2011 857,784.67  256,088.78  256,088.78  
2012 2,736,776.70  3,453,722.00  716,945.30  26% 2012 256,088.78  49,273.50  (206,815.28)  
2013 3,453,722.00  3,438,798.74  (14,923.26)  0% 2013 899,273.50  195,088.47  145,814.97  296%
2014 3,438,798.74  5,173,812.00  1,735,013.26  50% 2014 700,000.00  297,018.62  101,930.15  52%
2015 5,173,812.00  5,440,226.00  266,414.00  5% 2015 297,018.62  462,839.00  165,820.38  56%
2016 5,440,226.00  5,331,962.97  (108,263.03)  -2% 2016 462,839.00  577,501.10  114,662.10  25%
2017 5,331,962.97  6,037,015.34  705,052.37  13% 2017 577,501.10  729,441.30  151,940.20  26%
2018 6,037,015.34  6,511,290.45  474,275.11  8% 2018 729,441.30  181,555.62  (547,885.68)  -75%
2019 6,511,290.45  7,397,757.43  886,466.98  14% Est. 2019 181,555.62  380,808.33  199,252.71  110% Est.
2020 7,397,757.43  8,197,757.43  800,000.00  11% Est. 2020 380,808.33  600,000.00  219,191.67  58% Est.

Increases due to Finance Policy of 20% of Free Cash to Stabilization Changes due to of retirements during fiscal year.  City policy is to build this fund
We anticipate > $800K annually to be transferred in from free cash. balance to cover unanticipated retirements in current and future fiscal years.
City policy is to have 5% of annual general fund budget in stabilization fund. At the end of each fiscal year we transfer free cash  to this fund.
FY 2019 & FY2020 may be reduced due to union settlements being paid. This fund fluxuates greatly due to varied retirements during year and free cash 
FY 2019 transfer = 1,189,897. available for transfer at year end.

Capital Improvement Fund (Short Term) - 2000 Non-Major Other Post Employment Benefits(OPEB)-8313 Non-Major

Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB
Fiscal 
Year  Beg FB  End FB 

 Inc/Decr from 
prior FY End 

Fund Bal % Var in FB

2011 980,000.00  182,751.37  (117,248.63)  2011 -  50,000.00  
2012 1,032,626.37  525,874.00  343,122.63  188% 2012 50,000.00  381,012.37  331,012.37  662%
2013 1,253,900.00  500,000.00  (25,874.00)  -5% 2013 381,012.37  627,506.00  246,493.63  65%
2014 803,000.00  1,000,551.00  500,551.00  100% 2014 627,506.00  1,353,522.00  726,016.00  116%
2015 1,000,551.00  1,344,435.00  343,884.00  34% 2015 1,353,522.00  1,534,443.00  180,921.00  13%
2016 1,344,435.00  3,277,261.00  1,932,826.00  144% 2016 1,534,443.00  1,749,487.00  215,044.00  14%
2017 3,277,261.00  2,406,827.45  (870,433.55)  -27% 2017 1,749,487.00  2,189,298.64  439,811.64  25%
2018 2,406,827.45  1,543,760.49  (863,066.96)  -36% 2018 2,189,298.64  2,572,669.85  383,371.21  18%
2019 1,543,760.49  1,681,855.79  138,095.30  9% Est. 2019 2,572,669.85  3,042,850.49  470,180.64  18% Est.
2020 1,681,855.79  1,800,000.00  118,144.21  7% Est. 2020 3,042,850.49  3,342,850.49  300,000.00  10% Est.

This fund is used for unanticipated and smaller capital needs that cannot be bonded for Increases due to 5% free cash added to fund annually per financial policy
during the fiscal year.  Twenty percent of free cash is appropriated annually to this fund and interest income. Originally 10% reduced to 5% in FY 2015.
(per finance policies) to cover those capital needs.  Free cash transferred to this fund in FY 2019 = 297,475.  Funds are invested and 
Each year 20% of free cash transferred to this fund.  FY 2019 = 1,189,897. changes reflect market changes.
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Performance Management & Measurers 

The Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award program requires all submitting agencies to incorporate 
Performance Management and Performance Measurers into their budget. The City of Salem is continuing to incorporate those ideas and strategies as part of the 
overall operation and management of the City. 

The City has recently started a SalemStat program which uses performance measurers to determine where efficiencies can be applied based on statistical data. In 
the next few pages you will see the Police, Fire and Department of Public Services SalemStat data. The Mayor and her staff hope to use these statistics to better 
understand how to use city resources in more efficient ways. 

City of Salem conducts an annual citizen survey on the City's website (www.salem.com) that allowed all citizens of Salem to voice their opinions on various 
issues. The results of the recent year's survey are listed in the next few pages. 

Long and Short Term Strategic Goals 

The City of Salem Long and Short Term Strategic Plan Summary is a listing of the Mayor's top priorities for the City of Salem for the current fiscal year and 
beyond. A chart of these goals is listed on the following pages. Several of the goals are high priority items of the current Citizens Survey result as noted. 

Each department is required to include a table of Outcomes and Performance measurers in their mission statements. They are also required to include a 
description of "How Fiscal Year Departmental Goals relate to the City's Overall Long & Short Term Goals". This information defines how each department's 
goals tie in to the overall goals of the City and is included for each department in their mission statements throughout section 8. 

What is Performance Management? 

Performance management is a logical and integrated approach to all aspects of the cycle of planning, budgeting, operations and evaluations that is based on data 
and analysis, for the purpose of continuously improving results. Performance management is: 

• Data driven - using reliable, verifiable and relevant data. 
• Outcome oriented - focused primarily on results, less on inputs and outputs.
• Citizen focused - based on community needs.
• Logically aligned- mission, goals, objectives, measurers, responsibilities are integrated.
• Transparent - information is available and understandable by outsiders and insiders alike. 
• Sustainable - survives leadership changes. 
• Leaming, improvement and accountability driven.
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Performance measurement has become increasingly prevalent in local government, yet most government managers still struggle with the fundamental question of 
what to do with performance measurement data when they have it. Management teams want to know how they can incorporate performance measurement into 
their management and decision making processes. Rather than simply reporting performance results, performance based management focuses on linking 
performance measurement to strategic planning and using it as a lever for cultural change. By creating a learning environment in which performance measures are 
regularly reviewed and discussed, organization can improve the pace of learning and decision making, improve performance, and facilitate broader cultural 
change. 

Where to get more information 

The information above was obtained from the GFOA website (www.gfoa.org) and more information on performance management and measurers is available on 
that website. 

GFOA Recommended Practices: 

Budgeting for Results and Outcome (2007): 
http:/lwww.gfoa.org/downloads/budgetingforresults.pdf 

Performance Management: Using Performance Measurement for Decision Making (2002 and 2007): 
http://www.gfoa.org/downloads/budgetperfmanagement.pdf 
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The 2019 Salem Resident Survey was the tenth city-wide survey of Salem residents and I , 166 people completed it. 

I. How do you rate Salem as a place to live? 
Great place to live 64.6% 
Average place to live 28.5% 
Not a great place to live 6.9% 

2. How do you rate your neighborhood as a place to live? 
Great place to live 62.7% 
Average place to live 32.4% 
Not a great place to live 4.9% 

3. Would you recommend Salem as a place to live?
Yes 78.8% 
No 21.2% 

4. How would you describe your overall opinion of Salem
City government? 
Very satisfied 12. I% 
Satisfied 41.9% 
Neutral 22.3% 
Dissatisfied 15.8% 
Very dissatisfied 7.9% 

S. How would you rate City government on the following?

Informing residents on major issues in the City 
Very good 29.3% 
Good 37.4% 
Fair 
Poor 

23.9% 
9.4% 

Representing and providing for the needs o f  all its citizens 
Very good 12.4% 
Good 36.1% 
Fair 31.6% 
Poor 19.9% 

Effectively planning for the future 
Very good 14.2% 
Good 36.2% 
Fair 30.4% 
Poor 19.2% 

Providing value for your tax dollars 
Very good 9 .8% 
Good 34.4% 
Fair 33.7% 
Poor 22.1% 

Providing meaningful opportunities for citizens to give input on issues 
Verygood 21.4% 
Good 38.9% 
Fair 
Poor 

27.8% 
11.9% 

The overall direction that the City is taking 
Very good 19.1% 
Good 36.2% 
Fair 
Poor 

26.1% 
18.6% 
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6. Please rank the importance of the following City
services to you. 

Rank ordering of "Very Important" services 
# I  Fire (69.1 %) 
# 2  Schools (68.4%) 
#3  Repair streets/sidewalks (67.5%) 
# 4  Clean city (62.5%) 
# 5  Police (59.9%) 
# 6  Trash pickup (48.8%) 
# 7  Parks/playgrounds (38.8%) 
# 8  Rec/community services (37.1 %) 
# 9  Downtown (36.1 %) 

I. Fire protection and emergency medical response
Very important 69.1 % 
Important 26.9% 
Somewhat important 3.8% 
Not at all important 0.2% 

2. Police services
Very important 59.9% 
Important 30.6% 
Somewhat important 7.5% 
Not at all important 2.0% 

3. Repairing streets and sidewalks
Very important 67.5% 
Important 28.8% 
Somewhat important 3.6% 
Not at all important 0.1 % 

4. Quality public schools
Very important 68.4% 
Important 19.7% 
Somewhat important 7.8% 
Not at all important 4.1 % 

5. Keeping streets and public areas clean
Very important 62.5% 
Important 34.0% 
Somewhat important 3.4% 
Not at all important 0.1 % 

6. Trash collection and recycling services
Very important 48.8% 
Important 43.6% 
Somewhat important 6.8% 
Not at all important 0.8% 

7. Revitalizing downtown
Very important 36.1 % 
Important 36.8% 
Somewhat important 21.8% 
Not at all important 5.3% 

8. Recreation and community programs (Library, Council on Aging,
etc.)

Very important 
Important 

37.1% 
45.9% 

Somewhat important 14.2% 
Not at all important 2.8% 
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9. Parks and playgrounds Somewhat dissatisfied 23.3% 
Very important 38.8% Very dissatisfied 13.4% 
Important 47.0% Not applicable to me 2.5% 
Somewhat important 12.8% 
Not at all important 1.4% Recreation programs 

Very satisfied 10.0% 
7. Please rate y:our satisfaction with the followin1 City: Satisfied 53.7% 
services. Somewhat dissatisfied 11.0% 

Very dissatisfied 2.0% 
Parking enforcement Not applicable to me 23.3% 
Very satisfied 10.1% 
Satisfied 51.2% Senior Center programs 
Somewhat dissatisfied 17.8% Very satisfied 10.4% 
Very dissatisfied 12.0% Satisfied 26.1% 
Not applicable to me 8.9% Somewhat dissatisfied 4.7% 

Very dissatisfied 1.5% 
Snow removal and plowing Not applicable to me 57.3% 
Very satisfied 19.1 % 
Satisfied 47.2% Overall cleanliness o f  the City 
Somewhat dissatisfied 22.6% Very satisfied 11.4% 
Very dissatisfied 9.5% Satisfied 45.3% 
Not applicable to me 1.6% Somewhat dissatisfied 31.7% 

Very dissatisfied 11.6% 
Road maintenance and repair Not applicable to me 0.0% 
Very satisfied 4.3% 
Satisfied 31.1% Police services 
Somewhat dissatisfied 38.3% Very satisfied 37.5% 
Very dissatisfied 25.7% Satisfied 46.6% 
Not applicable to me 0.6% Somewhat dissatisfied 4.9% 

Very dissatisfied 2.5% 
Traffic enforcement Not applicable to me 8.5% 
Very satisfied 9.4% 
Satisfied 51.4% 
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Fire services 
Very satisfied 
Satisfied 
Somewhat dissatisfied 
Very dissatisfied 
Not applicable to me 

Trash and recycling collection 
Very satisfied 
Satisfied 
Somewhat dissatisfied 
Very dissatisfied 
Not applicable to me 

Public Library services 
Very satisfied 
Satisfied 
Somewhat dissatisfied 
Very dissatisfied 
Not applicable to me 

46.0% 
38.0% 
0.6% 
0.5% 
14.9% 

34.1% 
49.2% 
9.9% 
4.0% 
2.8% 

39.2% 
39.6% 
3.8% 
0.7% 
16.7% 

Appearance and maintenance o f  parks 
Very satisfied I 1.8% 
Satisfied 49.2% 
Somewhat dissatisfied 26.9% 
Very dissatisfied 9.1 % 
Not applicable to me 3.0% 

Public schools 
Very satisfied 
Satisfied 
Somewhat dissatisfied 
Very dissatisfied 

2.9% 
16.5% 
21.9% 
24.9% 

Not applicable to me 33.8% 

8. Please rank the importance of the following issues.

I. Offering quality public education 
Very important 68.9% 
Important 21.3% 
Somewhat important 7.1 % 
Not at all important 2.7% 

2. Stabilizing property taxes 
Very important 59.0% 
Important 25.5% 
Somewhat important I 1.6% 
Not at all important 3.9% 

3. Supporting the growth o f  new and existing businesses 
Very important 38.2% 
Important 44.0% 
Somewhat important 16.0% 
Not at all important 1.8% 

4. Supporting tourism, arts, and cultural opportunities 
Very important 33.5% 
Important 42.5% 
Somewhat important 19.6% 
Not at all important 4.4% 

5. Renewable energy and energy efficiency initiatives 
Very important 40.6% 
Important 34. I%
Somewhat important 19.7% 
Not at all important 5.6% 
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6. Improving communication between the City and residents 
Very important 40.8% 
Important 43.7% 
Somewhat important 14.4% 
Not at all important 1.1 % 

7. Providing improved recreational opportunities for youth and 
adults 

Very important 29.2% 
Important 42.3% 
Somewhat important 24.5% 
Not at all important 4.0% 

8. Regionalizing and combining City functions 
Very important I 1.0% 
Important 32.3% 
Somewhat important 36.4% 
Not at all important 20.3% 

9. Do you think the cost of your housing (mortgage, rent.
etc.) is reasonable? 
Yes 51.3% 
N o  35.1% 
Other 13.6% 

I 0. Besides the matter of cost. does your current housing 
meet your needs? 
Yes 85.8% 
No 10.5% 
Other 3.7% 

I I. What about your current housing does not meet your 
needs? (only asked o f  those answerine "No" to Q f 0) 
Too small 63.1% 
I dislike the neighborhood. 13.5% 
Too far from where I work. I 0.8% 
Too far from transit options. 7.2% 
Doesn't meet my accessibility needs. 8.1 % 
Too big. 2.7% 
Other 37.8% 

12. Do you feel there are currently enough housing
options in Salem to meet your needs? 
Yes 50.4% 
No 40.6% 
Other 9.0% 

13. What types of housing does Salem need?
More affordable and workforce options. 52.0% 
More choices for seniors. 40.3% 
Single family homes. 27.9% 
Salem does not need more housing. 24.2% 
Universally designed/accessible housing. 22.5% 
Housing choices close to transit. 23.2% 
Other 12.9% 

14. What about potential new housing in Salem is most
concerning to you? (select as many as apply) 
I'm worried about added traffic and parking strains. 

65.7% 
I'm worried it will overburden our infrastructure (roads, sewers, 
etc.). 53.7% 
I'm concerned that more people living in Salem will mean more 
services will be needed and so taxes will go up. 39.6% 
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I'm not overly concerned about adding new housing. 
26.9% 

I'm concerned it will change the culture of Salem. 
21.8% 

I'm worried it will mean more students in our schools. 
17.2% 

Other 
13.8% 

I 5. The City is studyine a proposal that would allow more 
flexibility for Salem homeowners to create "in-law 
apartments" - also called accessory dwelline units - within
existine structures in order to help address housine 
needs. Is this a concept you would support? 
Yes 70.3% 
No 17.7% 
Other 12.0% 

16. W h o  do you think typically lives in new housine that is 
built in Salem? 
A mix of new and current residents. 

48.4% 
Almost entirely people who are moving here from some other 
city or town. 45.5% 
Other 

5.0% 
Almost entirely current Salem residents. 

1.1% 

17. Would you support the use of underutilized publicly
owned land (not park or conservation land) to help with 
the creation of affordable housine? 
Yes 54.5% 

No 32.8% 
Other 12.7% 

18. Do you support the concept of a City-wide shuttle bus
service in Salem? 
Yes 83.4% 
No 10.2% 
Other 6.4% 

19. Have you used the City's Zaester bike share proeram
and. if so. what was your experience with it? 
I have not used Zagster. 

91.0% 
I have used Zagster and I had a positive experience. 

7.1% 
I have used Zagster and had both negative and positive 
experiences. 1.1 % 
I have used Zagster and had an experience that was neither 
positive or negative. 0.6% 
I have used Zagster and had a negative experience. 

0.3% 

20. Would you consider usine a community car sharine
proeram if it was easy and affordable? 
Yes 32.6% 
No 60.7% 
Other 6.7% 

21. Do you work in Salem or  outside of Salem?
I work outside of Salem. 45.2% 
I work in Salem outside of my home.22.5% 
I currently do not work. 19.3% 
I work in Salem from my home. 13.0% 
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22. How do you most often eet to work? (Only asked of those 
who answered "/ work outside of Salem" or "I work in Salem outside 
my home" to Q2 I,) 
Drive own vehicle 70.5% 
Commuter rail 18.2% 
Walk 6.9% 
Bus 1.0% 
Bicycle 0.6% 
Carpool 0.3% 
Ferry 0.1% 
Other 2.4% 

23. Has anyone you know suffered from an addiction to
opioids? 
No 56.1% 
Yes, a friend o r  acquaintance 24.2% 
Yes, a family member 14.4% 
Yes, a co-worker 2.0% 
Other 3.3% 

24. Has anyone you know suffered from an opioid
overdose in the past year? 
No 80.6% 
Yes, a friend o r  acquaintance 13.5% 
Yes, a family member 2.7% 
Yes, a co-worker 0.8% 
Other 2.4% 

25. What was the outcome of their overdose? (only asked of
those answerine anythine but "No" to Q24) 
It was a fatal overdose 

66.5% 

They were revived o r  stabilized with the use of Narcan o r  
naloxone 18.5% 
They were revived o r  stabilized without the use of Narcan o r  
naloxone 6.5% 
Other 

8.5% 

26. How familiar or unfamiliar are you with CodeRED.
the City's automated alert system? 
Very familiar 45.8% 
Somewhat familiar 28.7% 
N o t  at all familiar 25.5% 

27. Have you registered your telephone number and/or
email address with CodeRED? 
Yes 73.4% 
N o  26.6% 

28. How do you receive notices and other information
from the City? 
CodeRED telephone call 83.6% 
Emergency blue lights 70.7% 
Social media 60.4% 
Email notification 
City of  Salem website 
W o r d  of mouth 
Newspapers 
Other 

66.4% 
45.2% 
29.8% 
13.6% 
9.2% 
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29. Where do you typically learn about news concerning
Salem City government? 
Word of mouth, including unofficial social media and emails 

56.3% 
City website or other official City notification, including official 
social media and emails 56.4% 
Salem News 

48.2% 
Salem Patch 

41.5% 
Salem Gazette 

12.7% 
Television or radio news outlets 

10.9% 
Other 

8.2% 

30. In the last 12 months. have you contacted the City to
obtain information or request services? 
Yes 53.3% 
No 46.7% 

31. How have you contacted the City? (Only asked of those 
answerine "Yes" to Q30) ' 
Telephone 61.8% 
Email 40.0% 
In person 44.0% 
SeeClickFix 28.2% 
Social media 12.8% 
Mail 4.1% 
Other 2.0% 

32. How would you describe the City employee with
whom you most recently had contact? 

Knowledgeable 
Very good 47.4% 
Good 27.0% 
Fair 11.0% 
Poor 6.3% 
Not applicable 8.3% 

Courteous 
Very good 52.4% 
Good 25.3% 
Fair 10.5% 
Poor 5.0% 
Not applicable 6.8% 

Responsive to your needs 
Very good 45.8% 
Good 23.4% 
Fair 14.5% 
Poor 123% 
Not applicable 4.0% 

Ease of getting in touch with the employee 
Very good 43.6% 
Good 27.0% 
Fair 13.8% 
Poor 9.2% 
Not applicable 6.4% 
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Respectfulness 
Very good 52.7% 
Good 26.3% 
Fair 9.4% 
Poor 4.8% 
Not  applicable 6.8% 

Timeliness of response 
Very good 46. 7% 
Good 24.5% 
F�r 123% 
Poor 11.9% 
Not  applicable 4.6% 

Ability to accommodate the need for foreign language or sign language 
Very good 10.3% 
Good 5.8% 
Fair 
Poor 
Not  applicable 

1.3% 
0.9% 
81.7% 

33. In the last 12 months have you visited the City's
website, www.saJem.com? 
Yes 94.4% 
No 5.6% 

34. H o w  would you rate each of the followin&
characteristics of the City  website? (Only asked o f  those who 
answered "Yes" to Q33) 

Usefulness of information 
Very good 12.8% 
Good 58.4% 

Fair 25.7% 
Poor 3.1% 

Ease of use or navigation 
Very good 8.0% 
Good 50.1% 
Fair 33.3% 
Poor 8.6% 

Design and graphics 
Very good 7.2% 
Good 48.8% 
Fair 36.0% 
Poor 8.0% 

35. Have you downloaded or  utilized the City's .. Passport
Parkin&" app for mobile devices? 
No, I have neither downloaded nor used the Passport Parking 
app. 66.4% 
Yes, I have the app and I've used. 

25.9% 
Yes, I've used Passport to pay for parking, but don't have the app. 

4.2% 
Other 

3.5% 

36. Have you used a mobile device to view the City's
website? 
Yes 60.3% 
No 39.7% 
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37. How would you rate the functionality and appearance
of the City's website on a mobile device? (Only asked of those 
answerin� "Yes" to 036,) 
Very good 4.3% 
Good 44.5% 
No opinion 34.1 % 
Poor 14.0% 
Very poor 3.1 % 

38. The City is always lookine to operate more efficiently
and effectively. Please indicate how you feel about the 
followine revenue and reform options. 

Privatizing or outsourcing some services 
Strongly support 4.9% 
Support 14.8% 
Somewhat support 43.1 % 
Do not support 37.2% 

Combining services with other communities (regionalization) 
Strongly support 9.3% 
Support 29.3% 
Somewhat support 42.3% 
Do not support 19.1 % 

Layoffs and reducing personnel 
Strongly support 2.9% 
Support 5.8% 
Somewhat support 26.0% 
Do not support 65.3% 

Pursue nan-tax revenue sources (i.e. grants, PILOTs, etc.) 
Strongly support 35.5% 

Support 
Somewhat support 
Do not support 

Offer fewer City services 
Strongly support 
Support 
Somewhat support 
Do not support 

36.3% 
21.5% 
6.7% 

1.6% 
3.3% 
18.1% 
77.0% 

39. How lone have you lived in Salem?
Less than a year 3.8% 
1-5 years 23.4% 
5-15 years 25.4% 
More than 15 years 47.4% 

40. Which nei�hborhood of Salem do you live in? 
Boston Street/Blubber Hollow 1.1 % 
Bridge Street Neck 6.1% 
Castle Hill 2.5% 
Derby Street neighborhood 7.1% 
Downtown Salem 8.1% 
Gallows Hill 3.1% 
Greater Endicott Street 3.3% 
Highland Avenue 4.9% 
McIntire Historic District 8.5% 
North Salem 13.9% 
The Point 2.5% 
Salem Common 7.9% 
Salem Willows/Juniper Point 2.7% 
South Salem 18.7% 
Witchcraft Heights 5.2% 
Other 4.4% 
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41. What is your gender identity?
Man/Non-Transgender Man 29.6% 
Man/Transgender Man 0.4% 
Woman/Non-Transgender Woman 56.4% 
Woman/Transgender Woman 1.1 % 
Non-binary 0.8% 
Prefer not to answer 9.7% 
Additional gender category/identity 2.7% 

42. Do you have children in the Salem Public Schools?
y   18  
No, I don't have children 63.2% 
No, my child attends school elsewhere I 1.0% 
No, my child is not yet in school 7.4% 

43. What grade is your child or children in? (Only asked a f
those who answered "Yes" or "No, my child/children attend school 
elsewhere" to Q42) 
Kindergarten through 4th Grade 42.7% 
5'h Grade through 8th Grade I 5.6% 
9th Grade through I 2th Grade 16.1 % 
Children in more than one of these ranges 25.6% 

44. What age group are you in? 
Less than 18 years old 0.1 % 
18-30 years old 7.2% 
31-40 years old 24.0% 
41-50 years old 21.0% 
51-64 years old 26.0% 
65 years old or older 21.7% 

45. Do you own your home or rent?
Own 79.2% 
Rent 19.5% 
Other 1.3% 
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SeeClickfix 

Since July 2014, the City of Salem utilized SeeClickFix for service 
requests. 

Using the SeeClickFix tool, residents can directly request City services, 
report problems to relevant departments, ask questions about City 
policies and services, and interact with officials about issues of concern 
in the City. While Salem was not the first to use the tool, the City has 
quickly risen to the top as one of the most active communities using 
the program in Massachusetts. As of April 24, 2019, a total of 15,480 
service requests had been submitted to the City through SeeClickFix. 

The tool, which is available both on the City's website and via a 
customized mobile app, also provides the City with robust data on the 
back end that allows the City to track response times, generate 
automatic work orders for service requests, manage customer service 
levels, map data, and more. When integrated with the SalemStat 
performance measurement program the tool can be especially useful. 

The app also gives residents links to critical City information and 
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websites and is updated regularly to provide the most up-to-date information on time-sensitive events, news, and more. 
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The free app is linked to a user's location services on their smartphone, so if they 
are in another SeeClickFix community, that community's mobile buttons will 
automatically load and all service requests reported will go to the appropriate 
department in that community. 

The app and online version alike also include Knowledge Base. As the first 
SeeClickFix community to deploy Knowledge Base, Salem led the way with this 
new tool, which replaced the traditional static Frequently Asked Questions web 
page with a more dynamic wiki of City questions and information. Users can ask 
questions or answer questions that other users ask, and the City can tag "official" 
answers. As of April 24, 2019, a total of 237 questions have been answered in 
Knowledge Base, with more being added - and answered - all the time. 

In addition to providing an enhanced level of public access, SeeClickFix has helped 
Salem improve work flow, advocacy, and responsiveness by enabling City workers to quickly and easily report issues from the field. 

The City continually works to refine the existing service request categories, improve 
responsiveness, and train more staff on the tool's use. The program is being utilized more 
by front-end staff as a CRM tool. Roughly I 0% of the service requests submitted through 
the tool were City-initiated by staff. The City is continuing to expand the interaction 
between SeeClickFix data and the revival of the SalemStat performance evaluation 
initiative, which will be relaunching in FY2020. 

How to find it: (I) search in your app store for SeeClickFix, (2) click the SeeClickFix 
link under Online Services at www.salem.com, or (3) visit 
www.seeclickfix.com/salem ma. The program is free to use. 
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Issues Reported by Month Since Launch 
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SeeClickFix Usage FY2015 FY2016 FY2017 

Service requests 4,216 3,276 2,391 

Issues Reported by Ward Since Launch 

Ward 6 

Ward 4 

Ward 2 

FY2018 FY2019 (through 4/24/ I 9) 

2,455 3,142 

Ward 7 

TOTAL 

15,480 

'1 
I 
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Top Five Service Requests 
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Issues Reported by Assignee 

Tree Department 

Salem Ponce 

lnspectionaf Services Department 

Engineering/Trash/Recycling · -

Engineering/General } 

Board of Health 

DPS 

r,.,. 
Pruning !Trim 

DPS 

Electrical Department 
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CONTACT THE 
MAYOR'S 
OFFICE: From the Mayor's Desk 
Phone: 
1978) 619-5600 

fax: 
1978) 744-9327 

Emall: 
mayor@salem.com 

Web: 
salem,com/mayor 

Facebook: 
Kim Driscoll 

Twitter: 
@MayorDriscoll 

f. 
Salem is committed to be-
ing an age-friendly com-
munity. I am proud we 
were just the third munici-
pality in Massachusetts to 
have our Age-Friendly Ac-
tion Plan, Sa/em for All Ag-
es, certified by the AARP. 
The Salem for All Ages Task 
Force, made up of Salem 
agencies, organizations, 
and departments that 
serve seniors in a variety of 

We're fast approaching capacities, has been hard
September, which is Na- at work implementing that
tional Senior Center action plan. Thanks to the
Month. It seems especial- Task Force's work, we re-
ly appropriate, therefore, cently completed a year-

TH 15 15 5 u E that we will be officially long feasibility study on 
- - - - - - - '  opening the new Mayor the concept of bringing

2 Jean Levesque Commu- an intra-city shuttle service

1 - - - - - - - - J . - - - I I  nity Life Center, or CLC, to Salem. The report is 
on September l 0th, al- available now online-find 

2 

3 

3 

most exactly one year the link in this issue-and 
after we broke ground we're now getting under-
on the building. This new way with plans for imple-
home for our Council on menting a pilot of the pro-
Aging, Recreation, and posed concepts. 

- - - - - - - 1 - - 1 Veterans departments 
Another component of 
the Task Force's work 
launched this week, with 
the publication of 

4 will offer a first-class 
_ _ _ _ _ ....1.......1 space for programs, 

PAGEi 

events, and staff. 

I hope you will visit the 
new CLC after it opens, 
either at our grand 
opening celebrations on 
September 21-22, or for a 
regular program, or just 
to drop in and say hello! 

WWW SalemforAIIAges.orq. 
This new website has a 
wealth of information, re-
sources, links, and an-
nouncements about living 
and aging in Salem. 

Check it out and check 
back often! We'll post the 
annual Salem for All Ages 
Resource Guide there and 
it will be regularly updated 
with new events, volunteer 
opportunities, and more. 

Lastly, find out more in this 
issue and on the latest FYI 
Salem podcast about Sa-
lem Meet & Eat, a new 
community meal program 
starting in September. Join 
us at 5:30pm on the 2nd 
Wednesday of the month 
at Saltonstall School for a 
free meal, with activities 
and a chance to socialize. 
This is open to all Salem resi-
dents and is coordinated 
with assistance from Root, a 
workforce training program 
for young people that uses 
food prep and service as a 
vehicle for teaching career 
and life skills. Find the FYI 
Salem podcast on iTunes or 
at b.UJ2illv'{WW.salem co1r1l 
moyors-ollice/pages/lyi-
salem-podcmt. 

As always, thanks for read-
ing FYI Salem! 

Kim Driscoll, Mayor 
City of Salem 
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FYI SALEM ... -
/ 

I Shuttle Feasibility Study  
I 

o r  C1Hl,RfNI T«ANSiT !;(RV1Cf\ 

The City of Salem has completed a feasibility study of an intra-city shuttle, an action 
step in the implementation of the City's Salem For All Ages Action Plan. The study 
was funded by a Tufts Health Plan Foundation grant that was awarded to the 
Friends of the Salem Council on Aging. A working group of stakeholders helped 
guide the study. The feasibility study evaluates existing services in Salem, best prac-
tices from successful transit services elsewhere, and analyzes input collected from 
public meetings and a city-wide transportation survey. 

The study concludes that an intra-city shuttle is feasible as either circular loops or a 
demand-response service. Conceptual routes are shown based on community input 
in consultation with the Council on Aging and the working group. The City will next 
explore funding and operational considerations for a possible pilot program of some 

of the concepts outlined in the report. The feasibility study report can be found at hllps:l/www.salem.com/planning-
and-community-devetoomenVfiles/shuttle-bus-feasibilily-study. 

Household Hazardous Waste Day 

\ 

Salem's Household Hazardous Waste Collection Day• $20 per car - ASH ONLY. 
SATURDAY. Seplemh1't 15. 2018 8:00 AM - 12:00 PM 

Spollsored by: MAYOR KIMBERLEY DRISCOLL and THE SALEM BOARD OF HEALTH 
(Be,erly residents also welcome; Salem residents will have access to Beverly's spring HHWDJ 

·- NO COMMERCIAL VEHICLES -

- . , ,  5AlEM HIGH SCHOOL n Wilson Street 
f , .  more Information <onta<tthe Boa,d of He.alth at JgJBI 741-1800 www.salem.com\he,,lth 

Whal Do I Bring?? 

From the WOll<bendl: 
OilBasedPaints 
S't�ins & V.-nishes 
Wood PreservatiYes 
Paint Stripf)ffS/ThiMers 
Solvent Adhesives 
l.ighterfluid 

From the House: 
Rubber Cement, Ai,Pane Glue 
fiarctass Resins 
Photo Chemicals 
O. . , ru l l y  Sets 

 · Fumitl.n! Polish 
Aoor & Metal Pol;,t, 
Oven Cleaner-
Drain & Toilet Cle.:1ner 
Spa<R""'°"'"'
� & Upholstef'/ Oeaner 
Hobby $uppies, Arfut SUpplies 

From the Garage,: 
Fuols/Gasoline/Kerosene 

- - . . o �
Antifreeze 

 EngineDeti,ease, 
Brake fluid/Carblfttor Cleaner 
Transmission Auid 
Car Wax, Polishes 
Driveway Sealer 
Roofing Tar 
� i m n . n g  Pool O,emicals 
Car Biltteries 

FTomthe Yon!: 
Poisons, lnsecticides, fungicides 
Chemic:aA Fertilimrs 

 - Weed Killen 
Moth Balls 
Flea Control Products 

; PROPANE TANKS 

Wh11I NOT To Bring! 

tll lA lEX PAINT 
IIJTIRES 
Ill Empty Container,/Tn,,h 
0YairdWaste 
0 Commerciill or lndll5.trial Waste 
0 Radioactiwe Waste, Smole Detectm:s 
0 Infectious & Biolo1:ical Wastes 
0 AmmurvtlOfl, fife'tNorts, E � s  
0 Fire Extin1:uishers 
Ill Asbest"' 
a f 'mcriptipq ,,..g,ro,rm_,,. drap/>#<loff 
at  che Police Statum e a m  be- broli9ht to the Fire Sti:ition 

•leave materials in onginal contalflers 
•TiGhten caps. and lids-_ 
•Sort and pack separatefy: otl paint, pesticides, 
and hol.15ehold deaners.. 
•Pack containers in sturdy upnght boxes and pad 
with newsPcttJeT. 
•NEYER MIX CHEMICALS_ 
•Packyotu-car and drive directly ta the sjte 
•NEVER SMOKE while handling haza.rdoos 
materiaL 

--------------------------  
PAGEl 

l 
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CLC Opening 
The new Mayor Jean Levesque Community Life Center will open 
to the public on Monday, September 10, 201 B. All of the City's 
Council on Aging, Recreation, and Veterans' Services offices, 
including all programming currently held at the old senior center 
at 5 Broad Street, will be relocated to the new facility at 401 
Bridge Street effective September 10. The final day that 5 Broad 
Street will be open to the public will be Friday, August 31. The 5 
Broad Street building will be sold by the City later this fall. 

On Tuesday, September 4 and Wednesday, September 5, all Council on Aging and Recreation programs, including 
meals, will take place at the Winter Island function hall. No programs or services will be provided on Thursday, Septem-
ber 6 and Friday, September 7. All COA, Recreation, and Veterans' Services telephone numbers will continue to be oper-
ational during the relocation, and also at 401 Bridge Street after September 10. While the building at 401 Bridge Street 
will officially open to the public on September 10, the grand opening celebrations at the new Mayor Jean Levesque Com-
munity Life Center will take place on Friday September 21 and Saturday September 22. 

"I am so excited to announce the official grand opening of the Mayor Jean Levesque Community Life Center," said Mayor 
Driscoll. "This is the first-class 21 •tcentury facility that Salem seniors, families, and all residents have long awaited and 
greatly deserve. With ample program space, exercise room, a bright and welcoming great room, lounge, library, cafe 
space, and more, Salem's CLC will be a leading community center space in Massachusetts. For years - decades, even -
Salem has long sought a new home for our COA, veterans, and park and recreation programs and staff. Thanks to the 
hard work of many people, both affiliated with the City and with the team who built the CLC, we are finally ready to open 
the doors on this long-awaited facility." 

Salem for All Ages Website 
As part of the Sa/em for All Ages initiative, the City of Salem 
has launched www.salemforallages.org, with information 
about living and aging in place in Salem. It includes links to 
transportation resources, volunteer opportunities, activities 
and events, healthy living and home maintenance guides, 
the annual Sa/em for All Ages Resource Guide publication, 
details about Sa/em for All Ages - including the Action Plan 
- and much more. 

Sa/em for All Ages got its start in 2016 when Salem became one of the first communities in Massachusetts to have its 
Age-Friendly Action Plan certified by AARP and the World Health Organization. The Action Plan lays out a strategy to 
make Salem even more livable and welcoming for people of all ages, by focusing on the eight "domains" of an age-
friendly community: social participation, respect and social inclusion, housing, transportation, outdoor spaces and build-
ings, community support and health services, communication and information, and civic participation and employment. 
The publication of the Sa/em for All Ages website was one of the key action items within the plan's communication and 
information domain. 

"The priorities represented by the Age-Friendly designation are reflective of Salem's values as a whole," said Mayor Kim 
Driscoll,who chairs the Sa/em for All Ages Leadership Council. "The goals of a livable, safe, and vibrant city serve to lift 
up all our residents, no matter their age or ability. I invite all Salem residents - seniors, the adult children of seniors, care-
givers, anyone - to visit www.salemforallges.org and discover all the great resources, events, and opportunities available 
here in Salem." 
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Where: 
5:30PM - 7:00 PM 
Saltonstall School 

211 f.afAyelte SI', Snl<'m 
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ff'>\! '1Jo•41111'U\• 

• O t A M u 111, r ,,_ 

  "' "' _, > 
<( r-
ot, , , ,  .

Donde: 
5:30PM - 7:00 PM 
Escuela Saltonstall 

211 Lafayette St, Salem 

®Eastern Bank 
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Salem Meet & Eat 
Share a meal, build community/ 

Monthly dinners are free and open to Salem Residents. 
Drop by to share in a meal and conversation. 

\\Then & What cllvity: 
September 12th - Harvest of the Month February 131h - Valentine's Day 

October 10111 - Frida Flowers/Skeleton Faces 

Novgmber 14111 - Try this new food 

Oecember12'h - Snow Flakes/Winter Ornaments 

January g lh - New year /Try something new 

March 131h - Food Bingo 

Aprll 10" - Food Re-grow 

May 8th - Mother's Day & Live Animals 

June 12th - Father's Day & Dance Off 

F1•ee ,.,;d Open lo £\ll Salem Residents! 

Comparte alimentos, establece comunidadl 
Cenas mensuales son gratis y son abiertas a Residentes de Salem. 

Pase para compartir un alimento yen conversacion. 

Cuundo v 'wil clividad: 
 P  - Cosecha del Mes Febrero 13 - Dia de San Valentin 

Octubre 10 - Flores de Friday Caras esQueleto 

Nov m.bre 1  - Prueba esta nueva comida 

Decl mbre 12 - Ornamentos de lnvierno 

Enero 9 - Nuevo ario / Trata a Igo nuevo 

Mano 13 - Binso de Comida 

Abril 10- Volver a Crecer Comidas 

Mayo B - Dia de las Madres/ Anirnalilos en vivo 

Junia 12 - Dia de los Padres/ A Bailar! 

Gratis y Abicrto a T1gl!!t> los Residentes de Salem! 
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From the Mayor's Desk 

Two days ago we offi-
cially opened the doors 
on the Mayor Jean 
Levesque Community 
Life Center, or CLC, at 
401 Bridge Street, which 

TH 15 15 5 u E 
replaces the senior cen-

_ _ _ _ _ _ _  , ter on Broad Street that 
2 Salem had utilized for 

1 - - - - - - - t , . . - l i  four decades. The new
2 CLC is not only home to 

our Council on Aging, 
1-

C
-

L
-
C O

-p-•n- ,n- g
- 4--3

- I I Veterans Services, and
Celebrallon, Recreation depart-

1 - - - - - - - " - - l  men�, tt a�o has bea� 
3 tiful programming and

1 - - - - - - - - 1 - - - 1  public space, a library, 
4 great room with kitch-

L--.....;.... _ _  -1.-l en, and lounge areas. 
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If you haven't had a 
chance to stop by and 
look around. I hope you 
will do so. We will also 
be holding several days 
of opening celebrations 

and special programs for 
the grand opening, start-
ing on Saturday, Septem-
ber 22. Read more about 
the plans in this issue of 
the newsletter. 

As a reminder, the fall 
brings our seasonal city-
wide street sweeping 
program. Please check 
the schedule carefully 
and pay attention to the 
no parking signs when 
they go up on your 
street. If your vehicle is 
parked on the street on 
your sweep day, it may 
be towed. 

September 14-23 is 
"Welcoming Week" - a 
nationwide celebration 
of all that our immigrant 
residents contribute to 
our communities. Here in 
Salem there are a num-
ber of events taking 
place over the course of 
the week and later on 
this week we'll be issuing 
a formal proclamation 
marking the occasion. 

For the las1 year our Bicy-
cling Advisory Commit-
tee and a team of stake-
holders have been meet-

ing to help prepare an up-
date to the City's Bicycling 
Master Plan. They're fin-
ished with their work and 
excited to present their 
draft of the plan to the 
public. If you're a cyclist, 
whether for commuting, 
exercise, or just for fun, 
check out the draft at ti-
nyurl.com/bikeplan2018 
and swing by the unveiling 
event on September 24 at 
6:30 p.m. at City Hall An-
nex, 98 Washington Street. 

Lastly, find out more about 
the opening of the new 
CLC on the latest FYI Sa-
lem podcast, where I talk 
with COA Director Terry 
Arnold and Director of 
Community Services Trish 
O'Brien about this mile-
stone celebration. Find the 
FYI Salem podcast on 
iTunes or at b l m m  
www.solem.com/m< 1yor s-
office/paqes/fyi-salern-
podcast. 

As always, thanks for read-
ing FYI Salem! 

Kim Driscoll, Mayor 
City of Salem Sec 9 - 43 
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FYI SALEM 

,, ---------------
Welcoming Salem 

The City of Salem celebrates "Welcoming Week," a nation-wide event taking 
place September 14-23. During this annual series of events, communities 
bring together immigrants, refugees, and native-born residents to raise 
awareness of the benefits of welcoming everyone. A number of events and 
activities are taking place in Salem during and around Welcoming Week. 

The House of the Seven Gables holds a free workshop, "Welcoming is 
Healing: Re-thinking Immigration" on September 26 at 6:00 p.m. at the Ga-
bles, 115 Derby Street. In this interactive workshop, participants will explore 

the idea of "welcome" in our lives, and how it benefits us to keep our minds and hearts open to new people and expe-
riences. Register by calling 978-306-7001 or emailing erincon@7gables.org. In addition, the House of the Seven Ga-
bles is offering Adult ESL and Citizenship classes at Salem Academy Charter School (45 Congress Street) on Tues-
days and Thursdays at 6:30pm starting September 11. Walk-in registration is welcome and childcare is provided. 

On September 22, from 3:00 p.m. to 8:00 p.m., residents are invited to the free "Fiesta en la Calle," a vibrant block 
party taking place on Peabody Street. Be the first to see both international and New England based artists debut mu-
rals they will be creating throughout the Point's Punta Urban Art Museum. The celebration includes live art, live mu-
sic, performers, food trucks, DJ's, a beer garden, and more. 

During the week of September 17 to September 22, North Shore 
CDC will host over 35 artists to participate in the Point neighbor-
hood's open-air Punta Urban Art Museum. Artists hailing from cities 

1 across the globe and New England will be in Salem during the week 
to create and display a series of expressive and thought-provoking 
art for the local and global community. The Punta Urban Art Museum 
encourages meaningful conversations concerning social justice, 
equality, and sense of place to unfold in an organic nature. There will 
be a series of lectures, films, and workshops throughout the week in 
the lead-up to the Fiesta on September 22. 

: Fall Street Sweeping 
Fall street sweeping in Salem's neighborhoods runs Sept. 10-Oct. 5. Entrance 
corridors will be swept Oct 9-18. Neighborhood street sweeping will take place 
on both sides of the street on the same day. Sweeping takes place 7am to 
3pm. Each route will be posted with temporary 'No Parking' signs and parking 
will be prohibited between 7am and 3pm. Neighborhood streets are broken down 
into four zones. Sweep days are the next day after the regularly scheduled trash 
day. To find a specific street sweeping date, locate what zone your street is in on 
the 2018 Fall Street Sweeping Schedule and match it with the calendar. Monday 
sweep schedules are for the preceding Friday's trash day. Street sweeping 

schedules can be found at www.salem.com. Entrance corridor sweeping will take place between 5am and 7am on 
the dates in the schedule. Each corridor will be swept over two consecutive days alternating between the odd and 
even side of the streets. Workers will use blowers to clear corridor sidewalks of debris prior to the street sweeping. 
Each corridor will be posted with temporary 'No Parking' signs; parking will be prohibited between 5am and 7am. -- _ ,,,.., 
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CLC Opening Celebrations 
The City of Salem has announced a series of special events 
and programs being held in celebration of the opening of the 
new Mayor Jean Levesque Community Life Center (CLC), at 
401 Bridge Street. The 25,000 square foot CLC opened to the 
public today, September 10, and houses the City's Council on 
Aging, Recreation, and Veterans' Services departments, as 
well as multiple program rooms and public spaces. 

While the official ribbon cutting and opening reception takes place Friday, September 21st, the highlight of the celebra-
tions will be a series of seven public events - including musical performances, classes, demonstrations, and more - tak-
ing place as part of a Community Open House that runs from 1 :00 p.m. to 5:00 p.m. on Saturday, September 22nd• Find 
the complete list of events planned for the celebration on line at https://www.salem.com/home/news/city-salem-
announces-community-life-center-opening-celebration-programs. 

In addition to the department's regularly scheduled programs, Salem Park, Recreation and Community Services will offer 
many special events and program during the Grand Opening Week. Please check out the Senior Power newsletter 
(available at hltps://www.salem.com/council-agingmnkslcoa-newslelter) for daily Council on Aging programs 
and www.salemrec.com for ongoing Park and Recreation programs. 

Household Hazardous Waste Day 
Salem's Household Hazardous Waste Coll<! .tion Day• SlO ns, c r • CASH ONl,Y • 

ATURDAY1 se11tember 15, 1.018 8:00 AM - 12:00 PM 
Sponsored by: MAYOR KIMBERLEY DRISCOLL and THE SALEM BOARD OF HEALTH 

(Beverly residents also welcome; Salem resident, will have access to Beverly's spring HHWO) 
-- NO COMMERCIAL VEHIClES --

Where: SAlEM HIGH SCHOOL n WihonSn-t 
f« mo,elntormaDOnconu.a U-.e Board ot I-IH'th a.·(978) 741•11900 w-.w.r,ah:m:com\ht;.illb 

Whdl Do I Bring?? 
From lhe Wodcbe,dl: 

Oil Based Paints 
Sll:ains & Vami5hes 

-Pteserwtr,es  Paint Strippen/lhinner> 
Solvent Adhesives L.1£.ht:itrfluid 

From t'1e House:   lbmber Cemen  Airplane Glue 
fmerdassResm 
Photo Chemicals 
O>ermtrySets Fumitlft Polistl 

  Floor & Metal Palm, 
  OltenCleaner 
  Drain & Toilet CiNIN!r 
  Spot Remawr 
  Rl,g & Upholst""i Cleaner 
  Hobbw' Supplies, Artist Supplies 
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FromtheGa,. .-
  Fnl,/-inejl<erosene 
 Motor Oil 
  Antifn!eze 

Engine Degrease, Brake Fluil.d/Cat'bU1111torOe.lner-
  Transmission fluid 
  C.. Wax, Polishes 
  llrilleWil'/Sealer 
 Roofinc:Tar 
  Swim1N11' Pool Olemk:als 
  e..tteries 
Fram the Yard: 
  Poisons, lnsedicide-s, Fungicides 
  Olemical FertiJizers 
 Weed Killers 
 Mod,Batls 
  Fleo Control P1'0ducts 

PROPANETANKS 

What NOT To !>ring! 
ttlATEX PAINT 
ttTIREli 
0 Empty Contain ... fr,u, 
0\'anlWaste 
0 Commen::iill or lndlEtrial Waste 
0 Radioactille Waste, Smoke Detectors 
0 lnfoctious & Biological Wastes 
0 Ammunition, FirewDrloi, E,q,looi,es 
0 Fire Extinguishen 
lllAsbestos 
(IJl-wu,fpttllnn  co.,1 be d r o p p e d  off 
at the Pola 5tatioo 
ff  mn be brought ro the Fire Station 

•Leave materials in original containen_ • Tighten caps and lids_ •Sort and pack separate,fy: oid paint, pesticides, 
and household deaners. 
• Piilck containers in sturdy upnght bolieS anG pad with newspaper. 
•NEVER MIX CHEMICAIS. •Pack you,-car and drive directly to the site. •NEVER SM()l(E while handling h.lzardoos 
materiaL 
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The Salem Bicycling Advisory Committee 
invites you to attend the: 

Bike Master Plan 
Unveiling Open House 

Please join the Bicycling Advisory Committee for the unveiling of the Bike 
Master Plan. Over the past year, the City and its consultant, Toole Design Group, 
developed the plan through data analysis, mapping, and public outreach. All are 

welcome to attend to view a brief presentation and participate in activities to 
provide feedback on the Master Plan's recommendations for city infrastructure, 

programs, and policies. Spanish translation services will be provided . 

• 
o'-o You can view the draft plan online at

l.ipyur'Lcqr.nl.bi_�eplaq201� 
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For more information, contact the City of Salem Department of 
Planning and Community Development at (978) 619-5685 or 

tdevine@salem.com 
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FYI SALEM 
VOLUME 4, ISSUE 18 OCTOBER 2, 2018 

From the Mayor's Desk 

Salem is getting into the 
full spirit of October, a 
festive and family-
friendly time of year for 
both residents and visi-
tors alike to enjoy the 
season. On Thursday, 
October 4, we kick off 
Haunted Happenings 
with the annual Grand 
Parade, which steps off 
from Congress Street at 
6:30 p.m. 

Read in this issue for a full 
listing of road closures, 
which start at 6 p.m. on 
Thursday evening, and 
follow @GetThruOctober 
on Twitter for real-time 
traffic and parking up-
dates throughout the 
month. 

On Friday, October 5, all 
Salem residents are invit-
ed to come downtown 

to enjoy Mayor's Night 
Out, with free parking, dis-
counts and special deals 
at participating mer-
chants, and our always-
popular Trick-or-Treat with 
the Mayor down the Essex 
Street Pedestrian Mall, 
which gets underway at 
5:30 p.m. More details 
about Mayor's Night Out 
will be posted at 
www.salem.com. 

Read more in this issue of 
FYI Salem about our on-
going North Shore-
Merrimack Valley Relief 
Fund, set up in conjunc-
tion with the Cities of Bev-
erl� Peabod� and Lynn 
and the Town of Swamp-
scott. 

We also have details 
about a test of the nation-
al Emergency Alert System 
that will take place on the 
afternoon of October 3. 

Finally, the next Salem 
Meet and Eat, our com-
munity meals series, will 
take place on October l 0 
at the Saltonstall School. 
Find out more in this issue 
of the newsletter. Salem 
Meet and Eat is a free 
meal and family-friendly 

activities, funded by Eastern 
Bank with food prepared by 
Root. 

I know October can be 
busy and, at times, chal-
lenging for our residents. But 
we also know how critically 
important this season is to 
our local economy, bring-
ing in $100 million in local 
spending at our merchants 
and businesses and sup-
porting more than 900 local 
jobs. Tune in to the latest FYI 
Salem podcast on iTunes or 
at http://www.salem,c0m/ 
mayors-office/pages/fyi-
salem-podcast to hear my 
interview with Kate Fox, 
from Destination Salem, for 
more about October in Sa-
lem. 

As we head into Haunted 
Happenings, I wanted to 
thank you in advance for 
your patience and encour-
age you to come down-
town for the parade on Oc-
tober 4 and Mayor's Night 
Out on October 5, to be a 
part of the fun and the cel-
ebrations! 

Kim Driscoll 
Mayor, City of Salem 
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FYI SALEM 

I Haunted Happenings Parade'\ 
I The 23rd annual Salem Chamber of Commerce Haunted Hap-
I penings Grand Parade will be on Thursday, October 4th, 2018 

starting at 6:30 p.m. This year's event features the theme "The 
1 Magic of Hocus Pocus." This time honored kick-off of the Hal-

loween season is full of color, pageantry, music, and the enthu-
siasm of thousands of Salem's students from kindergarten to 
college and our local business owners. Their participation is 
what makes this a highly successful, cherished event for our 
community. 

I 
I 
I 
\ 
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Register to Vote 
The final day to register to vote in the upcoming November 6th election is Wednesday, Oc-
tober 17. The elections office at Salem City Hall will be open on October 17th until 8:00 p.m. 

VQT E so residents may register to vote. You can check your voter status and polling location at 
www.sec.state.ma.us/elel. The website also has other helpful voting resources. You can find 
out more about registering to vote and voting in Salem by calling the City Clerk's office at 
978-745-9595 x41211. 

Community Preservation Hearing 
The Community Preservation Committee (CPC) will hold a Public Informa-
tional Hearing to solicit input from citizens regarding the development of the 
FY19 Community Preservation Plan, which will be used to guide the CPC's 
decision-making on Community Preservation Act (CPA) project pro-
posals. The CPA-established local dedicated fund is used to undertake open 
space, historic preservation, outdoor recreation and community housing pro-
jects. 

The Public Hearing will be held on Tuesday, October 9, 2018 in the first floor 
conference room at 98 Washington Street at 6:00 p.m. The public will have 
an opportunity to comment on Salem's needs, possibilities and resources 

with regard to community preservation. Written comments may also be sent to the Department of Planning and Commu-
nity Development, 98 Washington St., Salem, MA 01970 by October 26, 2018. Information on the CPA can be found at 
hltp://www.saJem.com/community-preservation-commlttee. 98 Washington Street is handicapped accessible. However, 
persons will special needs should contact the Department of Planning and Community Development for reasonable ac-
commodation and provide ample time for the request to be arranged. 
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Merrimack Valley Relief 
Beverly Mayor Michael Cahill, Lynn Mayor Thomas M. 
McGee, Peabody Mayor Edward A. Bettencourt, Jr, and 
Salem Mayor Kim Driscoll, along with the Town of 
Swampscott, have established the North Shore• 
Merrimack Valley Relief Fund for residents of their 
communities to donate directly to those displaced or im-

 .;._::.,
'.
· - - -

! Merrimack Valley Relief Fund 
__,

pacted by the natural gas explosions and fires in Andover, Lawrence, and North Andover. 

Those who wish to donate may do so by visiting any Eastern Bank location and donating over the counter. An on line 
donation option is also available by clicking the "Merrimack Valley Relief Fund" button at www.salem.com. 

"This is an unimaginable tragedy for so many families," said Mayor Driscoll. "I'm grateful for the collective empathy of 
the residents of the North Shore, who reached out and asked how they can help and support their neighbors in the 
Merrimack Valley. I hope everyone who is able will donate to the relief efforts for the dozens of families who have lost 
homes and belongings, or suffered injuries, in this terrible accident." 

"Our hearts go out to all those affected by the gas explosions in Lawrence, Andover, and North Andover," said Mayor 
Bettencourt. "Those wishing to aid the victims of this disaster can donate to the North Shore-Merrimack Valley Relief 
Fund and be assured their money will benefit those who need it most." 

"We stand together with the North Shore and Merrimack Valley communities impacted by these devastating events," 
said Mayor McGee. "We can't imagine what they are going through at this lime and encourage businesses and resi-
dents of our municipalities to be as generous as possible as our neighbors start to get back on their feet in the coming 
weeks and months." 

Emergency Alert Test 
On Wednesday, October 3, the Federal Emergency Management Agency 
will be conducting a nationwide test of its emergency alert systems. The 
test is scheduled to take place between 2:18 p.m. and 2:48 p.m. on Octo-
ber 3rd and will be delivered to both landline telephones and cell phones. 
This alert will only be a test and it is not affiliated with the City of Salem's 
emergency notification system. For more information about this test, please 
visit: www. erna.qov/ernergency-a!ert-test. 

October Meet & Eat 
The next Salem Meet & Eat Community Meal takes place on Wednesday, October 10th at 
5:30 p.m. at the Saltonstall School at 211 Lafayette Street. month, we will have activities, a 
free raffle, and another delicious meal prepared by Root: Braised Chicken Thighs with Au-
tumn Spices, Roasted Squash, Trilogy of Baked Beans, Harvest Salad, Dinner Roll. We 
will make every effort to serve all guests, but please note that meals are served on a first-
come/first-serve basis. This event is free and open to all Salem residents. 
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FYI SALEM 
VOLUME 4, ISSUE 19 O C T O B E R  22, 2018 

From the Mayor's Desk 
. : . ' . t. 

r 
Thank you for reading 
the FYI Salem newsletter. 

1 N SI DE Halloween is just around 

THIS ISSUE the corner, but October 
. . . - - - - - - - 1  has been a busy month 
Halloween Road 2 for the City already. 

�c_i_os_u_re_s _ _ _ � Thankyouforyourpa-
Repalr Cafe  2 tience as w e  welcome 

Early Voting 3 what seems to be record 
1-------1- r numbers of visitors to our 

Free October 3 hip and historic commu-

_s_hutt1_• _ _ _  --4--1i nity so far this month.
Bridge Street 4 
N e c k  Visioning While I know the traffic 
_ _ _ _  ....;..--1,----1 and other challenges 
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presented by October in 
Salem can be tough at 
times, the economic ac-
tivity is critical to keeping 
many of our small busi-
nesses vibrant and suc-
cessful. 

As a City, w e  work hard 

to manage the public 
safety, traffic, and public 
works aspects of this 
month-long special event. 
Thanks to regional, state, 
and deralpartne ,ded-
icated City workers, and 
many local volunteers, w e  
can manage the impacts 
of October in Salem. 

Read in this issue for more 
information about the 
planned road closures for 
downtown Salem on Hal-
loween itself, as well as 
details about the return of 
the free October week-
end shuttle. Last year the 
shuttle kept 9,000 people 
from driving into down-
town Salem. It's also a 
great amenity for residents 
in neighborhoods near 
one of the stops-hop on 
and ride downtown for 
free! 

As always, Salem residents 
park for free in the Church 
Street west lot and the 
crescent lot at the MBTA 
station. O n  Halloween 
night itself, downtown resi-
dents park for free in the 
Sewall Street lot. We're ex-
pecting a cruise vessel on 
the 31st at the Blaney 
Street wharf, which will 

mean part of that lot will be 
closed. Neighbors there 
can park on the Footprint 
site, just like last year, on a 
space available basis. 

It's also nearly Election Day 
in Salem. Election Day will 
be Tuesday, November 6, 
and polls will be open from 
7 a m  to 8pm. If you aren't 
sure if you'll be able to get 
to the polls on November 6, 
however, read more in this 
issue about the 12 opportu-
nities we're offering for vot-
ers to come cast their ballot 
early, between October 22 
and November 2 this year. 

October is such an incredi-
ble time to be in Salem. 
Whether it's for the fun-filled 
festival of Haunted Hap-
penings, taking in the histor-
ic sites, enjoying our great 
small shops and restaurants, 
or just enjoying the beauty 
of our parks and trails, au-
tumn in Salem is unlike au-
tumn anywhere else. As 
busy as this month can be, I 
hope you'll come out and 
enjoy it! 

Kim Driscoll 
Mayor 
City of Salem 
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FYI S A L E M  

/ Halloween Road Closures,_\ 
Halloween events will include multiple no parking tow zones, road closures and heavy traffic delays for the entire day and night. 

Expect major traffic delays on Rte 114 and Rte 1 A. Downtown streets will close to all traffic no later than 4pm. Road closures 
include: Essex St at Crombie St and Barton Sq to Union St, Washington St from New Derby St to Bridge St, Federal St from St. 
Peter's St to North St, Washington Sq N and W from Essex St to Brown St, Hawthorne Blvd, Derby St, Rte 1 A, Congress St 
near Pickering Wharf, Charter St, Central St, Front St, and Lafayette St from New Derby St to Front St. 

Most of downtown Salem will be posted as No Parking Tow Zones beginning at 2:00 p.m. on Halloween. 

Although the Salem Police make every effort to keep roads open they will close any roads necessary to maintain pub-
lic safety without notice. Officers will be posted in key intersections at peak times to assist with traffic when possi-
ble. All information above is subject to change. The Salem Police Department will close any street at any time if they 
determine that a public safety issue exists. 

J 

Salt!rtl 
DogPatk 

Aulo Body • 

Salem Road Closings 
I

t 
October 3-1 st 

\ _  , ,  SuojktlO cl,-.igt, 

"' 
-"-

'
Satemfl 

j ._.....,,....._ .... ...-:..-

Closed ·4-11 :30pm 

Cl.osed' 1o'.'f1:30pm " '  
1;:-,.Po1,1\ 

,JOice 

Repair Cafe 
Organized jointly by SalemRecycles and The Bridge at 
lli, the North Shore's fourth Repair Cafe will take place 
on Saturday, November 3, 2018, from 9:00 a.m. until 
noon, with the last appointment available at 11 :30 a.m. 
The event takes place at The Bridge at 211, which is at 
211 Bridge Street in Salem. Repair volunteers will be 
available to mend clothing, sew buttons, sharpen scissors 
and knives, tinker with or rewire electronics and lamps, 
and glue wooden furniture and ceramics. 
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Early Voting 
Registered voters in Salem are able to vote before Election Day (November 6). Early voting 
runs October 22-November 2. Absentee voting will still be available for registered voters who 
qualify for an absentee ballot (absent from the City on Election Day, disability preventing vot-
er from getting to the polls, or a religious belief preventing voter from getting to the polls). 

Unlike absentee voting, early voting is available for every registered voter. Registered voters 
do not need a reason to vote early. Once a voter has cast an early voting or absentee ballot, the voter may no longer 
vote at the polls on Election Day. Visit www.sec.state.rna.us/ele to find out if you are registered, locate your polling place, 
see your ballot, or request an absentee ballot. In Salem, early voting can be done in person at the following locations, 
dates, and times: 

Salem City Hall, 93 Washington Street 
Monday, October 22, Bam-4pm 
Tuesday, October 23, Bam-4pm 
Wednesday, October 24, 8am-4pm 
Thursday, October 25, 8am-7pm 

Salem State University Enterprise Center, 121 Loring Avenue 
Friday, October 26, 4pm-8pm 

Friday, October 26, Barn-noon 
Monday, October 29, 8am-4pm 

135 Lafayette Street Community Room 
Saturday, October 27, 8am-1 pm 

Tuesday, October 30, Bam-4pm 
Wednesday, October 31, 8am-4pm 
Thursday, November 1, 8am-7pm Free October Shuttle 
Friday, November 2, Barn-noon 

Salem offers free satellite parking and shuttle ser-
vice on late October weekends, in an effort to en-
courage visitors to park outside of the downtown 
and lessen traffic congestion, and to provide resi-
dents of those neighborhoods with an alternative 
method to visit downtown. 

Route A picks up at the Salem High School parking 
lot, 77 Willson St, and the North Shore Medical 
Center parking lot, 108 Jefferson Ave. Route 
B picks up at the Salem State University O'Keefe 
Center parking lot, 225 Canal St, and the North 
Shore Medical Center parking lot, 108 Jefferson 
Ave. Cars parking at SSU should not park in re-
served areas designated by "M." 

Both routes drop off near downtown on Riley Plaza: 
Route A on Mill Street and Route B on Margin 
Street. Shuttle buses will circulate on both routes 
from 1 0am-Bpm. Parking at both lots and the shuttle 
itself are free of charge. Last year, close to 9,000 
passengers rode the shuttle over the final two 
weekends of October, displacing thousands of vehi-
cles from downtown Salem. 
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October Shuttle 
Routes and Stops * ROUTE A SHUTTLE STOPS: 

tart1M Hlih S<hool / JeU-..tOn A n  
10:00am - 8:00pm 
10/20-10/21 and 10/27-10/28 * ROUTE B SHUTTLE STOPS: 
SSU O'Keele Cenler / Jefferson Aye 
10:00am - 8:00pm 
10/27-10/28 ONLY 

1D m•Bpm 
10/20-10/21 

& 10/27-10/28 

RouhnA&e: 
10B lef1erson Ave 

OSalt>111W1u 

'1--

(li @ Peabody E sse: 

RoutesA&B 
Downtown Slop1 

RlleyPlara 

RouteB; 
SSU O'Keele center 

Z25Canal Street 
10am-Bpm 

(10/27 - 10/28 onlyl 
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Tuesday 
Oct. 23, 2018 
6:30pm-8pm 

Neighborhood Meeting 
at the Carlton Innovation School 

PURPOSE   Give us your input on what makes 
sense for the future of Bridge Street 
Neck. 
The City will use your feedback to 
develop land use regulations that will 
guide future development. 

FORMAT Introduction from Ward 2 Councillor 
Christine Madore. 
Brief overview of prior planning efforts. 
Open house: provide input at various 
stations focused on use and design. 

Sandwiches and Beverages will be provided 

We hope you are able to attend the Neigh-
borhood Meeting but if you can't, please 
join the conversation by going to 
https://www.surveymonkey.com/r/8XCH5VP. 
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10 Skerry Street, Salem 

Help Shape 
the Future 
of Bridge 

Street Neck 

Sec 9 - 54 



From the Mayor's Desk 
Phone: 
(978) 6 19-5600 

Fax: 
(978) 744-9327

Emall: 
mayor@salem.com 

Web: 
salem.com/mayor 

Facebook: 
Kim Driscoll 

Twitter: 
@MayorDriscoll Dear Salem resident, 

Another October has 
come and gone here in 
Salem. Thank you for all 
of your patience through 

T H  Is Is s u E this incredibly busy
_ _ _ _ _ _ _  month. The October sea-

2 son routinely brings hun-
dreds of thousands of 

2 visitors to our community, 
1---------1-3--1 contributing enormously 

to our local economy 
1--------1---1 and supporting the small

3 businesses that w e  all get 
---------1----1 to enjoy through the rest 

4 

PAGE I 

of the year. That doesn't 
mean it's not without its 
challenges, of course. 

I want to thank our pub-
lic works, special events, 
public safety, traffic and 
• parking, and inspection-
al services teams for all 
of their dedicated efforts 
through this busy time of 

the year. Almost every-
thing the City does in Oc-
tober is with an ey  to-
ward making sure this an-
nual festival is carried out 
safely and with as minimal 
an impact as possible. 
Thanks to the work of 
these City staff and the 
many volunteers with 
groups like Destination Sa-
lem and Salem Main 
Streets, we've once again 
wrapped up a successful 
Haunted Happenings and 
Halloween here in Salem. 

W e  really would like to 
hear from you about how 
you thought October 
went this year and where 
w e  might be able to im-
prove for next year. Read 
more in this issue of FYI Sa-
lem about our annual 
Haunted Happenings resi-
dent survey, online now 
through November l 6, 
and about our upcoming 
public "after action" 
meeting on November 13. 

In this issue w e  also have 
details about the upcom-
ing election on Tuesday, 
November 6. There are a 
lot of important races on 
the ballot, as well as three 
ballot questions. Take 

some time to learn what's 
on the ballot and then be 
sure to get out and vote! 
Polls in Salem are open from 
7am to 8pm on Tuesday. 

I'm also pleased to an-
nounce that we've 
launched an official City of 
Salem Facebook page. 
Find the link and more de-
tails inside this issue. This 
new platform will afford us 
one more tool as w e  work 
to share information, an-
swer questions, and provide 
updates to Salem residents, 
businesses, and visitors. 

Finally, please find details 
within about the upcoming 
swearing-in ceremony for 
Salem's new Fire Chief, Ger-
ry Giunta. Gerry has been 
part of the Salem Fire De-
partment for 35 years, rising 
to the rank of Deputy Chief 
in 2007. He is incredibly 
qualified to lead the de-
partment and I a m  very 
much looking forward to 
welcoming him into this 
new role with the Salem Fire 
department. 

Kim Driscoll 
Mayor 
City of Salem Sec9-55 



FYI SALEM 
"'-  .._ _ _, """"" -  ,  -.-, ..,. _,   . , __ 

l Election Day 2018 -\ 

VOTE 

The 2018 federal and state elec-
tion takes place on Tuesday, 
November 6, 2018. Polls are 
open from 7 a.m. until 8 p.m. 
Find your polling place at 
www.WhereDolVoteMA.com 
and view what is on the ballot at 
https://www.salem.com/sites/ 
salemma/files/ 
!J.Q: 
loads/2018 candidates and qu 
estions for november 6 2018 
state election.pdf. 

Repair Cafe 
1 Organized jointly by SalemRecycles and The Bridge at 1 211 the North Shore's fourth Repair Cafe will take place 

onSaturday, November 3, 2018, from 9:00 a.m, until 
noon, with the last appointment available at 11 :30 a.m. 
The event takes place at The Bridge at 211, which is at 
211 Bridge Street in Salem. Repair volunteers will be 
available to mend clothing, sew buttons, sharpen scissors 
and knives, tinker with or rewire electronics and lamps, 
and glue wooden furniture and ceramics. 

\ 

PAGEl 
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!'!'A 9.!!!; 
1-1 BENTLEY SCHOOL GYMNASIUM, 25 MEMORIAL DRIVE 

1-2 COMMUNITY ROOM, 135 LAFAYETTE STREET 

2-1 ST PETER'S CHURCH PARISH HALL, ST PETER STREET 

2-2 ST. PETER'S CHURCH PARISH HALL, ST, PETER STREET 

WARDTI!_  

3-1 SALEM HIGH SCHOOL AUDITORIUM, 77 WILLSON STREET 

3-2 SALEM HIGH SCHOOL AUDITORIUM, 77 WILLSON STREET 

WAfWFO!JR 

4-1 WITCHCRAFT HEIGHTS SCHOOL GYMNASIUM, 1 FREDERICK STREET 

4-2 WITCHCRAFT HEIGHTS SCHOOL GYMNASIUM, 1 FREDERICK STREET 

5-1 SALTONSTALL SCHOOL AUDITORIUM, 211 LAFAYETTE STREET 

5-2 SALTONSTALL SCHOOL AUDITORIUM, 211 LAFAYETTE STREET 

8-1 BATES SCHOOL, LIBERTY HILL AVENUE 

6-2 PARK & RECREATION DEPT., MACK PARK 

7-1 SALEM STATE ENTERPRISE CENTER, 121 LORING AVENUE 

7·2 SALEM STATE ENTERPRISE CENTER, 121 LORING AVENUE 

I 
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Halloween Feedback 
SALEM 

 NftD 
ijqpptt1ihj8" 

The 2018 Salem residents' Haunted Happenings and Hallow-
een survey is now online at hllps:/fwww.surveymonkey.com/r/ 
HaunledHappenings2018. The survey seeks to gauge resi-
dent feedback on the events, public safety response, public 
information distribution, and more all related to both Haunted 
Happenings and Halloween in Salem. 2018 marks the ninth 
year that the City has collected this feedback. It will be online 
until 10:00 a.m. on Friday, November 16. 

A public "after action" meeting to gather feedback in person will take place on Tuesday, November 13, 
from 6:00 p.m. to 8:00 p.m. at the Mayor Jean Levesque Community Life Center at 401 Bridge Street. 
City officials will present a brief update summarizing how Haunted Happenings and Halloween went 
from an operational and public safety perspective and then residents will be invited to share their feed-
back, questions, and suggestions. Those who are unable to attend are invited to submit their feedback 
and input to mayor@salem.com or by writing to: Office of Mayor Kimberley Driscoll, Salem City Hall, 93 
Washington Street, Salem MA 01970. 

"We incorporate public feedback from our residents into our Halloween and October planning every 
year," said Mayor Kim Driscoll. "In all, Halloween 2018 went extremely well and that was in large part 
due to the input - and patience - of Salem residents. I hope all residents will take a few minutes to com-
plete the survey so we can continue to improve how we manage October in the years ahead and, if they 
able, to come to the public input meeting on November 13th." 

City Facebook Page 
The City of Salem has launched a Facebook page at www.facebook.com/CityofSalemMA. Just like the 
City's Twitter account, available at www.twitter.com/CityofSalemMA or @CityofSalemMA, the new Fa-
cebook page will be used to share City news, announcements, and notifications. 

Salem, 
Massachusetts 
City Government 
@cltyotsalemma 

Home 
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YOU ARECORDIALLYINVITEDTOATTEND 

I B E  SWEARING IN CEREMONY OF 

JOHN 'GERRY' GIUNTA 

AS THE NEW FIRE CHIEF 

FOR THE CITY OF SALEM 

NOVEMBER 15, 2018 

10:00AM 

OLD TOWN HALL I 32 DERBY SQUARE I SALEM. MA 

PLEASE RSVP 

ETALKOWSKY@SALEM.COM OR 978-619-5676 

PAGE4 
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FYI SALEM 
VOLUME 4, ISSUE 21 NOVEMBER 21, 2018 

Emall: 
mayor@salem.com 

Web: 
salem.com/mayor 

Facebook: 
Kim Driscoll 

Twitter: 
@MayorDriscoll 

INSIDE 
THIS ISSUE 

Dear Salem resident, 

Thanksgiving is right 
around the corner, 
which also means win-
ter isn't far away. 

Mode Shift 2 Now' s a good time to 

1-v_o_ttn_e _ _ _ -1--1 share a reminder that
Weather 3 all of the City's critical 
Warnings information about 

1 - - - - - - . . . . L - - - l  
Shoebox Drive 3 snow storms-parking
1 - - - - - - . . . . L - - - l  bans, shoveling info, 
Free 4 and m o r e - c a n  beThanksgiving 
Meals found in one location 
_ _ _ _ _  _._ .... , at www.salem.com/ 

PAGEi 

snow. 

Just in time for the win-
ter, too, we're happy 
to announce that 
Weather Warnings are 
now available through 
CodeRED, the City's 
reverse notification sys-

tern. These warnings 
come directly from the 
National Weather Ser-

In order to receive 
them, you'll need to visit 
www.salem.com/ 
subscribe and opt into 
them, even if you're an 
existing CodeRED sub-
scriber. 

In this issue of FYI Salem 
you can read more 
about the Mode Shift 
participatory budgeting 
vote that's going on 
now through November 
30. 

Participatory budgeting 
is a concept in which 
residents submit pro-
posals for projects or 
new programs, then 
everyone gets to vote 
on them and the top 
vote-getters get funded. 

The Mode Shift vote is 
specifically focused on 
funding new ideas to 
encourage alternative 
transportation in Salem. 
Learn more at 

www.salem.com/shift. 

Lastly, as we  head into 
the Thanksgiving season, 
people's thoughts often 
turn to those most in 
need in our community. 

Read more in this news-
letter about the annual 
Salem Youth Commission 
Shoebox Drive and find a 
listing of free Thanksgiving 
meals across the North 
Shore for those who may 
need a place to spend 
the holiday. 

Please share this infor-
mation widely and help 
spread the word about 
both of these opportuni-
ties. 

If you have friends, family, 
or neighbors who are in-
terested in receiving the 
FYI Salem newsletter, 
please have them sign 
up at www.salem.com/ 
subscribe. Have a Happy 
Thanksgiving! 

Kim Driscoll 
Mayor 
City of Salem Sec 9 - 59 
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FYI SALEM 

,, 
I Mode Shift Voting'\ 
Mode Shift 

Voting for Salem's Mode Shift alternative transportation partici-
patory budgeting initiative is open now through noon on Fri-
day, November 30, 2018. Salem residents are invited to vis-

SALEM 
Imagine> Vote> Shift 

www.salem.com/shift 

it hllps:/lwww.surveymonkey.com/r/ShiflSaJem to vote on their 
'favorites among the eleven ideas submitted by Salem resi-
dents • all ideas that could help reduce traffic congesUon, im-
prove bicycle and pedestrian access and safety, and encour-
age alternative modes of transit. 

Salem residents are invited to vote by ranking their choices, 
with a first-choice idea as #1, a second-choice idea as #2, and so forth. For this participatory budgeting effort, the 
City is using "ranked choice" voting. If no idea gets a majority of support after the voting closes, the lowest ranked 
choice will be eliminated from consideration and those who picked it as #1 will have their votes assigned to their #2 
choice. This continues until at least one idea has a majority support. 

Salem has $30,000 in state funds to award lo the winning ideas and implement them. Because all of the ideas have 
varying budget levels and requirements, ii is possible that more than one idea might be funded. It all depends on 
which ideas are the top vote-getters. If the idea with a majority of support does not cost the full $30,000 to implement, 
the next top idea(s) on down will be awarded funding, until all of the available funds are used. 

"I hope this new initiative will galvanize public engagement and enthusiasm around alternative transit options," said 
Mayor Kim Driscoll. "I encourage all Salem residents to vote for the project of their choice!" 

• Recumbent/accessible bikes for Zagster: Add handcycles 
to the City's Zagster Bikeshare system. These handcycles 
will make the system accessible to an even wider range 
of visitors and residents. 

downtown that indicates how long it takes to reach vari-
ous destinations via bicycle or walking. These signs will 
encourage people to take more trips via walking and cy-
cling, reducing dependency on vehicles for shorter trips. 
Additional evening ferry service: Run additional weekday 
evening ferry service during the regular ferry season. Lat-
er evening ferries will allow more flexibility. 

• Electric bike share: working with Zagster or another com- • 
pany, bring an electric bike share program to Salem. This 
program would offer an alternative method for traveling 
through Salem, including for individuals unable to use a 
traditional bicycle. 

• Subsidized car share: Develop a program to subsidize car 
sharing (i.e. Uber and Lyft) for Salem residents. This pro-
gram would encourage people to share their ride and 
reduce the number of cars on the streets. 

• Senior social ride share: Set up a phone and online sys-
tem for a ride share service for seniors to social events 
and appointments. The service would allow seniors to 
fully participate in all the social events happening in and 
around Salem. 

• Norman St. Rotary: On a pilot basis, install a roundabout 
and new pedestrian crossing using paint and other tem-
porary materials at the intersection of Chestnut, Norman, 
and Summer Streets. This change could improve traffic 
flow and make the intersection safer for pedestrians. 

• Subsidized commuter rail: A program for subsidized com-
muter rail tickets for Salem residents who meet certain 
income thresholds. This would help needier residents 
utilize public transit for work and recreational commuting. 

• Bus shelters: Work with the MBTA to fund the installation 
of bus shelters are key bus stops. These shelters would 
provide protection from the weather at busier bus stops, 
making bus transit more attractive. 

I • 
I 

Crosswalk Lighting: Install in-ground or similar type light- • 
ing at busy downtown crosswalks. This would help make 
busy pedestrian crossings safer and more visible. 

Downtown pedestrian lighting: Add additional lighting to 
key downtown walkways and sidewalks. This would make 
ii safer to walk at night in downtown Salem, encouraging 
more people to leave their car at home. • Walk/ride time wayfinding signage: Install signs through \ 

PAGEl 
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Weather Warnings 
The City of Salem has updated its reverse notification 
system, CodeRED, to now include location-specific 
Weather Warnings. CodeRED Weather Warning is 
an opt-in only weather warning tool that is connected 
directly to the National Weather Service's Storm Based 
Warnings system. CodeRED Weather Warning auto-
matically alerts those in the path of severe weather mo-
ments after a warning has been issued. 

P h o n e s  

Al611Tyf}tl11 

 J11totyt-:,,..:&l(w,-.. 
,/_, G<1nBralN01ro:al1GM 

Pno,,.; 

OCodeRED. 

In order to receive Weather Warnings through the City's  ' iim f ______ _, 
CodeRED system, individuals must opt into the Weath-
er Warning notifications by visiting www.salem.com/ Em,,1, 
subscribe and clicking on the CodeRED button. Then, 
on the page to review and submit information, make 
sure to check the boxes for the Code RED Weather Warnings that you want to receive and submit the form. 

In addition, any CodeRED subscriber can now dial back the number displayed on their caller ID to hear the last message 
delivered by CodeRED to their phone. This feature is in addition to the online tool displaying all recent CodeRED notifica-
tions delivered anywhere in the City; that tool can be found by clicking the large CodeRED icon at www.salem.com. 

CodeRED provides the City with the ability to quickly deliver messages to targeted areas or the entire city. If you are not 
sure if you are in the Code RED database, visit www.salem.com/subscribe and follow the link to the CodeRED enrollment 
page. The City recommends that all businesses register, as well as all individuals who have unlisted phone numbers, 
who have changed their phone number or address within the past year, and those who use a cellular phone or VoIP 
phone as their primary number. Those without Internet access may call the Mayor's Office at 978-619-5600 Mondays-
Wednesdays 8am-4pm, Thursdays Bam-7 pm, or Fridays Sam-noon, in order to supply their information over the phone. 

lli!l!L Nov.,mber 5th lo December 14th 

Boxes will be located al Salem 
Academy, Salem H/9h, City Hall, and various 

-bus;nesses around Salem. 

We are looking for any basic." to,ielrtes 
( excluding razors or sharp abjects). and

; other used products to fill wrapped shoe 
boxes that will be given to local families in 
need;1 

Questions? Call, 
!...: Laum Assad  
- 978-619-5601 

®· .. 

'h , . .  , ,,, 

, .. ,,.,., .. 
·  , . , , , .  r , w  • .i, 
1.,,11,1.,.,,.,.,., I 

P·lcasc donate, anything is appreciated! 
, . •  I '  I 
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- - . S�c;,ebox'orive
 --'_rlj, � Comission de Adolecsentes _ _ _  _ 

el '5 rto nov,embre al 14 de dic:mmbte Artfculos 
·1 Q.!lli!.IJl.; Cajas oslaran en Salem Academy, '\ '.,,,,.,., .. , .. ,,., 11, 

Sultm1 High, Salem City Hall, and varios negor;ios 
"'rod11rlfr do lin_l•m. 

· · · · 

E51amos h11scando artfculos del ballo (menos 
navajas de afeltar) y cosas usadas p ra llenar 
cajas de zapalos y regalarsela a fam1l1as con 
neces1dad; · 

Prngunlas? 
Uc1111c11 ai 

Laura Assade 
978-619-5601 

•• =•-·  r_• I ! !  I 
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Thanksgiving Dinners on November 22, 2018 
Salem, l'eahody, Heverly, Middleton, Lynn, and Gloucester 

All meals are free o f  charge & ALL ARE WELCOME! 

* Haven from Hunger (71 Wallis St, Peabody 978-531-1530) will be serving a Thanksgiving
dinner at 12:00 noon to 1 :00pm on Thanksgiving Day. Doors open at 11 :00 11m for soup ond hors d'ocuvrcs. 

* Lifobridgc (56 Margin St, Salem 978-744-0500) will be serving a Thanksgiving dinner from 
12:30pm to 1:30pm und a "leftovern" dinner f rom 6:30pm to 7:00pm on Thanksgiving day. 

* St Peter's Church (4 Ocean St, Beverly) will be serving a Thanksgiving dinner al 12:00 noon 
to I :OOpm on Thanksgiving Day. 

* Brother's Deli (41 Market St, Lynn 781-581-3363) will provide a Thanksgiving meal served 
f rom 8:00am to 2:00pm on Thanksgiving Day. 

* My Brother's Table (98 Willow St, Lynn 781-595-3224) is serving a Thanksgiving dinner to 
individuals and families on Thanksgiving Day f rom 1 :00pm to 4:00pm; a brnnch meal will be also served 
from 10:30am to 12:00 noon. Volunteer spat:e is limited, so please call before November 15 1h if you are 
interested in volunteering. 

* The Moose (50 Gl'ovc St, Salem) will be serving Thanksgiving dinner at 12:00 noon; doors open 
at 11 :30am. llegi.l'lrt1lio11 re1111i retl: ca/11/te Salem Co1111ci/ 011 Aging {SCOA) (978-7#-0924 x i  S -
Hom1111a} mu/ give JIOIII' 1111111e ,11u/ tlte 1111111ber o/'people altemling, /111 Mo11rlr1r, Novembel' 
19th. Transpo11ation is available for Salem Seniors: please inform when you call to register. llomebound
Salem residents who arc seniors or disabled can call the SCO/\ al (978-744-0924 xi 5) to arrange for a
home delivered meal. 

* Ma Dukes and Friends (American Legion, 69 mver St, Middleton 978-578-4718) will 
serve a Thanksgiving meal from I O!lm to 6pm. l/11011 are l10111e/Jr,111ul mu/ would like II meal delivered 111 
11011, vlease Cflll 971/-578-4718 to sign 110. * Any volunteers who would like to donate their time or food
contact the above nurnher. To make a monetary donation, please go lo: www.gofundme.com/rnadukcs2018 

* Gloucester American Legion (8 Washington St, Gloucester 978-283-9710 or 978-283-
7117 (leave a message)) is serving a Tlrnnksgiving me!!l f rnm 11 :30mn to 12:30pm. Meals are also 
delivered to homebound Cape Ann residents (including Essex & Ipswich), who may call the Legion at 978-
283-9710 (call after 3pm) or 978-283-7 I l 7 (anytime and leave a message), or email neslorlaw(?-Oaol.corn, 
b1• 6:0011111 ,m 1)10111/r,v, November 19 to sign up by leaving your name, address, phone number, and 
number of meals. Volunteer servers and drivers are wekorne; as well as monetary and food donations. 

PAGE4 
SecS-62 



FYI SALEM 
VOLUME 4, ISSUE 22 D E C E M B E R S ,  2018 

From the Mayor's Desk 

Eman: 
mayor@salem.com 

Web: 
salem.com/mayor 

Facebook: 
Kim Driscoll 

Twitter: 
@MayorDriscoll 

INSIDE 
THIS ISSUE 

Dear Salem resident, 

Happy Holidays to you 
and your family, and 
thank you for reading 
the latest issue of the FYI 
Salem newsletter. 

Mode Shift 2 In this issue you can find 
1--R-•s_u_lts _ _ _  -+--l out the results of our

2 "Mode Shift" participa-
1 - - - - - - - ' - - - 1  tory budgeting initia-
Peas for Fees 

Lynde Slreel Fire 3 tive. 350 Salem residentsReNel 1 - - - - - - - ' - - - 1  voted on 11 ideas, sub-
Palmer Cover 4 mitted by residents, that 

._M_e_e_""_11 _ _  ___.___, will help encourage al-
ternative ways of get-
ting to and through our 
community. Read more 
inside about the win-
ning ideas! 

P A G E i  

Also in this issue you can 
read about our annual 
"Peas for Fees," how 
you can donate to sup-

port the twelve residents 
displaced from the fire at 
l O Lynde Street over
Thanksgiving weekend,
and details about an up-
coming meeting on the
future upgrades planned
for Palmer Cove park.

One of the issues my of-
fice has been getting 
calls about involves plan-
ning for the opening of 
recreational marijuana 
sales at ATG, Inc., on 
Grove Street. While the 
precise date they will 
start is not yet known, we 
expect it will be  some 
time later this month. City 
officials, Salem Police, 
and representatives from 
the company-as well as 
personnel from the MBT A 
and Peabody- have 
been meeting to coordi-
nate traffic, parking, and 
public safety planning for 
this eventuality. 

We do know that, as in 
other states that have 
legalized adult-use mari-
juana sales, as more 
stores open the crowds 
will spread out. In addi-
tion, we  are bringing all 
of our public safety plan-

ning best practices from 
our October planning to 
bear in regards to A TG. 

Finally, tune into the latest 
FYI Salem podcast to hear 
more about the multiple 
efforts underway to try to 
tackle the housing situa-
tion in Salem and increase 
options for more afforda-
ble housing here. I talk 
with the City Planning Di-
rector about several pro-
posals regarding zoning, a 
housing incentive pro-
gram, and more. With al-
most half of Salem resi-
dents paying a third or 
more of their monthly in-
come on housing, there is 
probably no more pressing 
issue facing our communi-
ty than housing. You can 
find the podcast on iTunes 
or at https:// 
www.salem.com/mayors-
office/pages/fyi-salem-
podcast. 

Thank you again for taking 
the time to read the FYI 
Salem newsletter! 

  w(/ 
Kim Driscoll 
Mayor 
City of Salem Sec 9 - 63 



FYI SALEM ------------------------  
/ Mode Shift Results-.\ 

Mode Shift 
SALEM 

Voting for Salem's Mode Shift alternative transportation partici-
patory budgeting initiative ended on November 30th • Salem 
residents were invited vote on their favorites among the eleven 
ideas submitted by their neighbors - all ideas that could help 
reduce traffic congestion, improve bicycle and pedestrian ac-
cess and safety, and encourage alternative modes of transit. 

Imagine> Vote> Shift 
www.salem.com/shift The top vote-getting idea was the installation of enhanced in-

ground or similar type lighting at high-volume crosswalks in 
downtown Salem to make these busy crossing safer and more 

visible. Second place went to expanded lighting along downtown walkways and sidewalks. 

"I would like to thank all the Salem residents who both submitted ideas to be on the ballot and who took the time to 
vote on their choices,' said Mayor Kim Driscoll. "It was great to hear so many innovative suggestions to encourage 

1 alternative modes of getting to and around Salem. Our hope is that even those ideas that did not receive funding

1 through the participatory budgeting vote will remain on our City's radar as potential future projects and programs that

1 
we could explore regardless." 

The City will next evaluate locations in downtown Salem, including busy crosswalks, where this type of lighting can 
be installed within the $30,000 program budget and make the greatest positive impact. 

Peas for Fees 
The City's annual "Peas for Fees" ticket amnesty 
program will run December 1 through December 20. 
The program allows for the waiver of late fees on 
parking violations in exchange for a donation of 
canned goods and non-perishable items. All food will 
go to local Salem food pantries. 

Up to $30 in late fees will be waived in exchange for 
the donation of at least two canned goods or  non-
perishable items at the City Collector's Office at Sa-
lem City Hall. City Hall is open Mondays, Tuesdays, 
and Wednesdays from 8:00 a.m. to 4:00 p.m., 
Thursdays from 8:00 a.m. to 7:00 p.m., and Fridays 
from 8:00 a.m. to noon. 

The "Peas for Fees" program has become an annual tradition in Salem and has successfully brought in 
donations of food for those in need and also additional receipts for the City. In the spirit of the holidays, 
this amnesty program will once again give individuals who owe late fees an incentive to pay their tickets, 
providing additional food supplies to needy food pantries and hopefully resulting in an extra infusion of 
funds for the City. 

____ ..,,,., 
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Lynde Street Fire Relief 
The City of Salem has launched a relief effort for the twelve residents 
who were displaced by this weekend's devastating fire at 10-12 Lynde 
Street in Salem. Donations of items and funds are now being collected 
to support these individuals as they begin to recover from the fire. 

"Salem residents are incredibly generous and thoughtful," said Mayor 
Kim Driscoll. "As soon as word of the fire spread, we began receiving 
inquiries from people who wanted to help. I hope any resident who is 
able will consider making a financial donation or dropping off a request-
ed item. One of the qualities that make Salem such a remarkable com-
munity is how we all look out for each other. Please give what you can to 
help our neighbors from Lynde Street get back on their feet." 

The City is additionally contracting with North Shore Community Action 
Programs, or NSCAP, to provide emergency HOME funds to help vic-
tims toward the cost of first/last/security for new housing. 

RELIEF FUND 

"The most urgent need right now is permanent housing," Mayor Driscoll said. "Funds to help secure new housing would 
be most welcome and, if you know of available one-bedroom or studio apartments for rent in Salem that might be availa-
ble for these individuals, please contact us at mayor@salem.comand we will share the information with the victims." 

Donating Funds 

Donations may be made at any Salem Five bank branch or online at www.salem.com by clicking on the "Salem Relief 
Fund: Lynde Street Fire" button. Donations may also be mailed to: Salem Relief Fund, c/o Salem Five, 71 Washington 
Street, Salem MA 01970. If donating at a branch or mailing a donation, please make your check payable to "Salem Relief 
Fund" and write "Lynde Street Fire" on the memo line. Donations are tax deductible and all donated funds will be divided 
among the victims to help them secure new housing, pay bills, or purchase food, home goods, and clothing. 

Donating Items 

Those who would like to donate items for the victims are invited to bring their donated goods to the Mayor Jean Levesque 
Community Life Center, 401 Bridge Street, between now and Friday, December 7, 2018. The Community Life Center is 
open Mondays, Tuesdays, and Thursdays from 8:00 a.m. to 8:00 p.m. and Wednesdays and Fridays from 8:00 a.m. to 
4:00 p.m. Please review the list of requested items from the victims and donate what you are able. Gift Cards are the 
best way to help provide the victims with needed items and food. otherwise, when possible, items should be new or, if 
used, clean and undamaged. Please do not bring items that have not been requested. 

• Gift Cards in any amount for retailers where clothing might be purchased. 
• Gift Cards in any amount for local restaurants (most of the displaced are in hotels at the moment). 
• Gift Cards in any amount for grocery stores. 
• Gift Cards in any amount for retailers where home goods or personal care products might be purchased. 
• New or like new kitchen items. 
• New bedding. 
• New/unopened toiletries or personal care products. 
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Public Meeting 
Tuesday December 11 at 6pm 
at North Shore CDC 
96 Lafayette Street 
Salem, MA 

Join us for a conversation about the 
continued development of plan 
options for Palmer Cove Park. 
We wHI have a short presentation by 
the designers and wlll open the floor 
for round-robin discussions about the 
options. 

Far more informotfo11, please contact Ashley Gn:e11 •wirh thl? Ciry o f  Salem Deparrme1u o f  Pformi11g 
and Communi{)'Jk\'<,fop111et11111 (978) 611)..56&5 or1,ea•cm@safcttt,raa« 

PAGE4 
Sec9-66 



mayor@salem.com 

Web: 
salem,com/mayor 

Facebook: 
Kim Driscoll 

Twitter. 
@MayorDrlscoll 
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From the Mayor's Desk 

Dear Salem resident, 

There's a lot going on in 
Salem, so we have a 
slightly larger than nor-
mal FYI Salem newslet-
ter for you this week. 

In this issue you'll find 
lots of information 
about current issues 
and news from the City 
of Salem. 

Find out about our 
plans for managing the 
opening of ATG for rec-
reational marijuana 
sales on Saturday. 
We've been working 
closely with the compa-
ny, neighboring jurisdic-
tions, and the MBT A to 
try to minimize impacts 
on the surrounding 
neighborhood when 

they open for business. 

Read more about some 
major grants the City has 
received for two upcom-
ing projects. There's an 
important notice about 
an overnight downtown 
street sweeping opera-
tion coming up next 
week, as well as details 
on our annual discount-
ed overflow bags for the 
holidays. 

We've included infor-
mation about a major 
civil complaint the City 
brought earlier this month 
against opioid manufac-
turers and those compa-
nies' executives. There's 
also a blurb about a 
recognition the City re-
ceived recently from the 
leading national govern-
ment finance watch-dog 
group. 

Check out the final pag-
es for details about a 
meeting next week to 
begin discussing up-
grades and improve-
ments to the Salem Wil-
lows and for a list-
compiled by North Shore 
Community Action Pro-

grams-of free Christmas 
dinners for our neighbors in 
need. 

Finally, tune into the latest 
FYI Salem podcast for my 
conversation with Chris Ed-
wards, president of ATG, 
the marijuana store that 
opens on Saturday for rec-
reational marijuana sales. 
You can find the podcast 
on iTunes or at https:// 
www.salem.com/mayors-
office/pages/fyi-salem-
podcast. 

Thank you again for taking 
the time to read the FYI 
Salem newsletter. If you 
know someone who might 
enjoy receiving the news-
letter, please send them to 
www.salem.com/ 
subscribe where they can 
sign up to get it by email, 
as well as many other im-
portant notices, news bul-
letins, and emergency no-
tifications from the City of 
Salem. 

Kim Driscoll 
Mayor 
City of Salem 
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,, --------------------
Discounted Overflow Bags"\ 
Salem residents may purchase official overflow trash bags for $1 per bag for any holiday 
overflow. Each household may purchase up to 5 bags, from December 17 through Janu-
ary 7 during regular City office hours. Discounted bags are only available at the Collec-
tor's Office, 93 Washington St, and Community Life Center, 401 Bridge St. 

For excess paper or cardboard recycling, you may either wait until the next recycling col-
lection day to put ii out curbside or bring it to Caraustar at 53 Jefferson Avenue (for more 
information or for schedule call 978-744-4330). 

For collection of bulky items, call Waste Management at 800-972-4545 to schedule pick-
up at least 48 hours in advance of the intended collection. The Waste Management cus-

tomer service line is open from 7am to 5pm. Up to two bulky items will be collected on your regular recycling callee-
I lion day if you have made an appointment in advance. 
I 

The last e-waste collection for 2018 will be held on December 29 from 8am until noon at Salem High School. You can 
recycle anything with a plug. Most items are free; however, the contractor will collect a $20 fee for TVs, monitors, and 
large appliances containing freon (refrigerators, air conditioners, dehumidifiers, and freezers). 

For more information about recycling and trash in Salem, please visit hllp:'//www.salem.com/recycling-and-tr-ash 

: ATG Opening 
A TG, which in 2015 was Massachusetts' first A LJ ER N AJJ VE medical marijuana dispensary to open to the 
public, will open for adult-use cannabis retail THERAPIES GROUP sales on December 15, becoming the third 
such establishment to open for business in 
Massachusetts. The City has been actively coordinating for the last few weeks with A TG, Peabody Police, and the 
MBTA transit police in order to prepare for the upcoming opening of A TG for recreational marijuana sales. These 
efforts have included Salem Police, the Fire Department, the Mayor's office, Traffic and Parking, Public Works, the 1 Health Department, and the Building Department. The City is approaching this event similar to how it approaches 

1 large scale event planning and logistics in general in Salem. 

I 

Anyone planning to visit A TG after it opens for recreational marijuana sales on Saturday should utilize the on line 
reservation system that will be online at www.atgma.org. A TG's website will have detailed instructions for the pur-
chasing procedures and other FAQ's. Customers without a reservation will not be allowed into the facility and will be 
turned away. 

The City has imposed temporary resident-only parking zones in the neighborhoods closest to the store and enforce-
ment for parking, traffic, and police patrol will be enhanced in the area for the foreseeable future. Customers are 
advised to take the MBTA commuter rail to Salem and then take the A TG shuttle bus from the station to the store. 
The ATG shuttle bus will only transport customers with confirmation of a valid reservation and a photo ID. 

1 Residents should call the Salem Police at 978-744-1212 to report illegally parked vehicles, trespassing, or any other I 
,nuisance behavior. In an emergency, dial 911. I ' /  .... - - -
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Downtown Sweeping 

Department of Public Services crews will be blowing and sweeping leaves on 
Monday night, December 17th in the downtown area. Blowing will begin at 9pm 
followed by street sweeping at 11 :00pm. The downtown area will be posted 
with No Parking Tow Zones signs. Residents on the affected streets may park 
free of charge at the Museum Place Mall Garage from 8pm Monday to 8am 
Tuesday, with proof of residency. Please remove vehicles from the affected 
downtown streets so they will not be towed. 

Compact Grants -  
{  , \ 5 \The City of Salem has been awarded $180,000 in two grants through the Com-

munity Compact program, which supports municipalities throughout the Com-
monwealth by funding innovations and best practices in cities and towns. 
$150,000 was awarded through the program's Information Technology grant to 
support the City's ongoing digitization of municipal records. The City's digitiza-

Community 1./'1  
Compact Cabinet 

tion project has encompassed working documents and more commonly utilized records, but this funding will enable the 
City to expand that multi-year effort to include more of the historical records currently housed at Salem City Hall. Eventual-
ly, the City hopes to launch an online portal where members of the public can view digitized records, both historical and 
more contemporary, improving access to information and documents. 

A Best Practices grant of $30,000 was awarded to fund a study on the future of the City's Department of Public Works 
facility on Jefferson Avenue, which was constructed in 1950. The building is currently facing significant financial needs for 
repairs and upgrades and the study will evaluate the benefits, challenges, potential costs and timetable, financing models, 
and path forward for different possible approaches to the facility. Those approaches include renovating the existing build-
ing, demolishing the existing building and building a new one on the same site, or building a new facility at the City-owned 
parcel at 12 Swampscott Road and selling the Jefferson Avenue property to support the new construction. 

Budget Award 
The City of Salem has received its tenth Distinguished Budget Presentation Award from the Gov-
ernment Finance Officers Association (GFOA), a nation-wide nonprofit organization. The award is 
the only national awards program for governmental budgets and reflects the City's commitment to 
meeting the highest principles of governmental budgeting. To receive the award, the City had to 
meet or exceed nationally recognized guidelines for an effective budget presentation. 

"I'm very pleased that we have once again earned this recognition and distinction from the GFOA," said Mayor Kim Dris-
coll. "We have consistently delivered transparent and informative budgets, based on real costs, carefully developed finan-
cial forecasts, and best practices in municipal governance. I'm proud that we've managed to turn multi-million-dollar defi-
cits into record stabilization funds, achieve the highest bond rating in the City's history, and secure grant and other out-
side dollars to lessen the need to rely on taxpayers. This award is reflective of the diligent work that goes into Salem's 
budget and our financial practices, and it is a credit to the professional staff in our Finance Department." 

GFOA guidelines are designed to assess how well a budget serves as a policy document, financial plan, operations 
guide, and communications device. Budgets must be rated proficient in all four categories and in fourteen mandatory cri-
teria within those categories in order to receive the award. 
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Opioids Lawsuit 
The City of Salem has sued the pharmaceutical manufacturers, distributors, board members and executives who 
caused the nation's devastating opioid epidemic. Salem joins hundreds of governmental entities nationwide that have 
filed lawsuits in connection with the deceptive marketing and reckless distribution of prescription opioids. The law firm 
Scott+Scott Attorneys at Law LLP represents Salem in the litigation. 

"Like so many communities, Salem has been hard hit by the opioid epidemic," said Mayor Kim Driscoll. "While the most 
devastating cost has been in human lives, this epidemic has also strained our budgets and diverted resources from the 
police, fire, and other departments whose first responders protect public safety. Through this suit we are seeking to 
recoup from the opioid manufacturers, distributors, and key individual executives and board members, the massive 
amount of money our community has already spent on combating the effects of opioid addiction, and to substantially 
fund the costs we expect to incur into the foreseeable future to address the crisis these drugs have wrought." 

The City of Salem filed its civil complaint in Essex Superior Court on December 3. The complaint alleges that pharma-
ceutical manufacturers misled the medical community and the public about the risks and benefits of prescription opi-
oids, that pharmaceutical distributors failed to monitor and control the drugs' supposedly closed distribution network, 
and that various board members and executives personally sanctioned the corporate defendants' actions. 

"The dedicated employees of Salem are doing all they can to try to ameliorate the devastation left in the wake of the 
defendant manufacturers' and distributors' greed-driven scheme to increase the sale of opioid pills - which are basical-
ly heroin in their molecular structure and effect on human opioid receptors - with little or no regard to their safety or 
efficacy," said Judy Scolnick of Scott+Scott. "The false and deceptive marketing and reckless distribution of opioids has 
caused an increase in the disease of addiction with all the ensuing fallouts from this disease: death, overdoses, in-
creased demand on police, fire, EMT, and courts, and a diversion of taxpayer revenue to address prevention, re-
education, needs of children, the elderly and other family members who have been torn apart by their own or a loved 
one's addiction. While no amount of money can fairly compensate Salem for the nuisance that the defendants have 
created, we intend to pursue this case vigorously so Salem is not left to shoulder the burden of the defendants' greed 
without substantial contribution from the defendants for past damages and to abate the ongoing nuisance." 

"While this action will not undo all the damage caused by the opioid crisis or bring back the dozens of lives lost here in 
Salem to these drugs, ii will ensure that those who are responsible for this crisis are held accountable and the costs for 
addressing it are borne by them - not by Salem taxpayers," added Mayor Driscoll. "We will continue all the work under-
way through our addiction intervention program, educational efforts in our schools, and the increased availability of na-
loxone, in order to address this epidemic on the ground. In the meantime, I hope the court will recognize the culpability 
of those who knowingly made, promoted, and profited from these destructive substances." 

The full complaint is available online at littps:/fwww.salem.comlmayors-ollice/new lcily-salem-sues-opioid-
manufacturers-distributors-board-members-and-executives. 
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SALEM WILL€>WS 

Tuesday December 18 at 7pm 
at Bentley Academy 

Charter School 
25 Memorial Drive Salem, MA 

Join us for a conversation about Salem Willows Park, 
including the current use and existing conditions of the site, 
your concerns and your suggestions for improvements. 

We will have a short presentation by the designers on 
existing park conditions and will then open the floor for 
your comments and discussion. 

For nwre informali,on, or i f  you are i11terested in being noti.jied about thi.r project in the 
future, please contact Jenna Ide, Salem's Director o f  Capita/, Projecl6 and M111,i,cipa/, 
Operations at ii<le@£nlem.com or (978) 619-5699. 
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• Christmas Dinners on December 25, 2018 ( free of  c/,arge) •

Beverly, Danvers, Gloucester, Lynn, Peabody, and Salem 

1) Haven f rom Hunger (71 Wnl/i.  ,W, Peabody 978-531-1530) will be serving a
Christmas dinner at 12:00 noon; doors open at 11 :00 am. 

2) Lifcbridgc (56 Margin St, Salem 978-744-0500) will be serving Christmas dinner
at 12:30 pm to 1:00 pm and 6:30 pm to 7:00 pm. 

3) My Brother's TilbJc (98 Willow St, Lynn 781-595-3224) is serving Christmas
dinner to individuals and families f rom 2:30 pm to 4:15 pm. "'Everyone who comes and
eats will receive a small gift. 

4) Northsbore Unitarian Universalist Church (323 Locust St (Route 35), 
Danvers 978-774-7582) will be serving "Christmas Day Dinner with Friends" from 
1 :00 pm to 3 :00 pm ( doors open at 12 noon). *1h111sport"tio11 to this meal is "vai/(lb/e if
needed. To request a ride, please call the c/1111•c/1 by 12 110011 on Th111•sday, December 20. 

5) Gloucester American Legion (8 Wasltington St, Gloucester 978-283-9710 
[aper 3:00 pm} or 978-283-7117 or email: nestorlmv@aol.com) is serving a Christmas
Holiday Ham Dinner from 11:3011m lo 12:30 pm. Residents of the following towns
(Gloucester, Roekpot1, Manchester, Ipswich & Essex area) who arc homebound and 
would like to have a meal delivered to them, may call (and leave a message) by :00 JJll 
on Saturday. December 22 to sign up. Please leave your name, address, phone number,
and how many dinners you will need. Volunteers are welcome! 

6) First Parish Unitarian Univcrsalist Church (225 C"hot St, Jleverly) will 
he hosting a regular Tuesday supper on December 25 at 6:00 pm. 

7) t Peter's Church (4 Ocean St, Bevel'ly) will be serving *A special "Sulllfay
Night Suppel' Christmlll' Dinner" will be served on December 16 with doors opening at 
5:30 pm, and dinner il' served at 6:00 pm.

All are welcome! 
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C O N T A C T  T H E  
M A Y O R ' S  
O F F I C E :  

INSIDE 
T H I S  ISSUE  

Christmas Tree 2 
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2019 Veterans 2 
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Bike Share 3 
Expanding 

Gallows HID 3 
Closure 

Diabetes 4 
Presentation 

From the Mayor's Desk 

Dear Salem resident, 

Happy New Year! 

issue of FYI Salem to kick 
of 2019, including a list of 
informational coffee 
hours being hosted 
throughout the year for 
Salem veterans, exciting 
news about the expan-
sion of our popular bike 
share program, and 
more. 

We also have a notice 
about the temporary clo-
sure of the athletics field 
and playground at Gal-
lows Hill Park. Before we 

My thanks to all of the get underway in 2019 
volunteers with Salem with some upgrades to 
Main Streets and the this park, soil testing 
National Park Service found elevated arsenic 
who helped make our levels in some places. 
two New Years' cele- Part of the park work will 
brations-LAUNCH! and need to include remedi-
First Hike-both such an ating that contamina-
enormous success once tion, but until then we've 
again. These two family- closed those areas out of
friendly events have an abundance of cau-
quickly become annual tion.
traditions for ringing out 
the old year and wel-

critical snowstorm related 
information, answers, and 
resources. 

Finally, tune into the latest 
FYI Salem podcast for my 
conversation with City 
Councillor Beth Gerard, 
last year's City Council 
President. We reflect on all 
that happened in 2018 
and look forward to the 
work to be done in 2019. 
You can find the podcast 
on iTunes or at https:// 
www.salem.com/mayors-
office/pages/fyi-salem-
podcast. 

- - - - - - ' - - - ' 1 coming the new one 
With the arrival of winter 
we are also anticipating 
the arrival of snowfall in 
the near future. Now is a 
good time to check out 
the important information 
at www.salem.com/ 
snow. That's your one-
stop source for all kinds of 

Thank you again for taking 
the time to read the FYI 
Salem newsletter. If you 
know someone who might 
enjoy receiving the news-
letter, please send them to 
www.salem.com/ 
subscribe where they can 
sign up to get it by email, 
as well as many other im-
portant notices, news bul-
letins, and emergency no-
tifications from the City of 
Salem. 
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here in Salem. I hope 
you were able to make 
it to one or both of 
these great events. 

We have some im-
portant updates in this 

Kim Driscoll 
Mayor 
City of Salem Sec 9 - 73 
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City of Salem's 16th Annual 
Christmas Tree Bonfire 

Thursday, January 3, 2019 - t>ead Horse Beach at Salem Willows - 6 : 0 0  p.m. 
(Rain/Snow/Wind Reschedule Date: Friday, January 4'h) 

check mtirJ.llltJlL  for rud,,,dvlir,g 1nforvnaf1on 

Bring your Christmas tree with you that evening, drop It off at the beach after JonUGry 2nd 
or leave It out for curbside pickup b.glMing December 31st 

P/eaff don•, forget to (!f!lawi all decorqtlpns and l(qhU from rour fN!c 
(FYI- Citywide Christmas Tree Curbside Collection will also take place as scheduled January 7-11, 2019) 

2019 Veterans and Friends Information Hour 
Public is welcome/ 

Info on benefits. VA heulthcarc/1D's. support for uur 
1 idow;,. upcu111irll{ events.' 

111 SIIIIIIIIT"'I'Ue Kandllr1Cr11 AM 

19 P  Uondu-llrll AM 

-ll/l'M11WrT""'11ttlMT.,.,.._6-1PII

18 Mcch-'ru.tay Mcniarl lr l l AM 

111 Ap-'11-'l'Uelday llanlnr1Cr11 AM 

•l lbdl-  Jlreolar6-1/III

111 l l q  ""l'IINdlo' Mamlarllrll AM 

U Jaae --ru..dq llaralllrllrll AM 

•/l()J-. - . . . .  ,,,JIii 
Community Lite Ctnttrr. 401 1.iridgc Street, Solem, MJ\ 

Any questions, please cull 
978-745-0RH.l 

Sponsored by the Solem Veteruns om.:.: 
and Comfl_u sL1mutc Care 

' 
\ ' 

I 

I 
' __________ .,,,, 
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Bike Share Expanding 
1 The City of Salem's Zagster Bike Share program is about to get bigger, thanks to addi-

tional support from Blue Cross Blue Shield of Massachusetts. The current system of 
fifty bikes at ten docks is funded through a partnership among Blue Cross, Salem State 
University, and the City of Salem. Increased funding from Blue Cross will add dozens of 
additional bikes to the system beginning spring 2019. 

"Blue Cross's increased commitment builds on our bike share's success," said Mayor 
Kim Driscoll. "With over 9,500 rides to date, the system helps make biking a safe, fun, 
and convenient way to get around Salem. Blue Cross's additional support will increase 
the bike share's reach and capacity, making it a viable transportation option for even 
more people in Salem and further helping to reduce the number of cars on our streets." 

Bike share docks are located at key destinations throughout Salem, such as the MBTA commuter rail station, Salem 
State University, Salem Willows, and the ferry terminal at Blaney Street. Zagster regularly rebalances the bikes 
throughout the system to ensure bikes are available at these locations. In addition, riders may also start and end a ride 
at any public bike rack. To support this feature, the City is installing additional public racks at convenient locations 
throughout the City, including a number of blue racks sponsored by Blue Cross. 

The expansion of the bike share system comes at a time of great momentum for cycling in Salem. The City recently cut 
the ribbon on the first phase of the Mayor Anthony Salvo Multiuse Path along Canal Street. When Phase II is complet-
ed, it will connect downtown to Salem State, downtown Marblehead, and beyond. In addition, the City has completed an 
updated Bike Master Plan that charts the development of a comprehensive network of bike infrastructure, programs, 
and policies to support cycling. 

Riders can sign up for Zagster at zagster.com/salem or through the Zagster smartphone app. To begin a ride, follow 
Zagster's instructions to unlock a bike either through the app or with SMS text messaging. 

Gallows Hill Closure 
During testing being conducted in preparation for planned im-
provements at Salem's Gallows Hill park, soil samples taken on a 
portion the athletics field area showed elevated arsenic levels. 
The samples were collected at shallow depths beneath the grass 
cover. As a result the field and adjacent playground area and 
basketball court have been closed until further notice. The City is 
working to conduct further testing to ascertain the extent of the 
contamination and create a plan to mitigate the hazard. To date, 
the elevated arsenic levels were only detected in soils beneath a 
portion of the soccer field soil and not in the playground area; 
however, out of an abundance of caution the playground area has been temporarily closed, as well. Additional testing is 
planned for both areas. To date, no elevated levels of arsenic or other contaminants have been detected in the baseball 
field or skate park areas, which were also assessed during subsurface investigations completed. 

The level of contamination is not anticipated to delay the planned improvements intended for the park, which are tenta-
tively expected to advance in 2019-2020. Updated information will be provided by the City as it becomes available. An 
FAQ with additional specific information is at ht1ps:l/www.salem.comn1ome/news/gallows-h1U-park-playground-soccer-
field-closed. 
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Diabetes Presentation 

Salem Councll on Aging 

&re¾->11111nol.,caH<111'V 
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FYI SALEM 
VOLUME 5, ISSUE 2 J A N U A R Y  24, 2019 

From the Mayor's Desk 
Phone: 
(978) 619-5600 

Fax: 
(978) 744-9327 

Emall: 
mayor@salem.com 

ing some information 
from Destination Salem 
about the impact of the 
federal shut down on 
our National Park Ser-
vice Salem Maritime Na-
tional Historic Site. 

Dear Salem resident, 

Thank you for reading 
the most recent issue 
of the FYI Salem news-
letter. As always, we 

_T_H_1_5_1_5_5_u_e ......... strive to provide you
2 with a useful summary 

If you have a student 
that will be entering the 
Salem Public Schools this 
coming Fall, check in 
this issue of the newslet-
ter for important infor-
mation from the Parent 
Information Center 
about how to register 
for the upcoming school 
year. 

of important City news 
and updates in our 

- - - - - 1 - - - l
twice-monthly newslet-

3 ter. 

2 

We were thrilled to re-
ceive a $400,000 state 
grant to carry out some 
exciting upgrades to 
Gallows Hill Park. Read 
more about that project 
inside this issue, as well 
as an update about the 
ongoing arsenic remedi-
ation work at the park. 

3 In this issue you can 
read more about re-

- - - - - - - 1 - - - 1
4 sources available to 

. _ _  _ _ _ .::_....L....J Salem residents who 

PAGE I 

may be struggling with 
food insecurity chal-
lenges, including any The Salem High School 
residents who are fur- Civics Club will be hold-

. laughed federal em- ing an information semi-
ployees during the fed- nor with the Political
eral government shut Asylum/Immigration 
down. We're also shar-

Representation project. 
Look inside the newsletter 
for more details about 
that, as well. 

Now that winter weather 
is upon us, don't forget to 
check out the important 
information at 
www.salem.com/snow. 
That's your one-stop 
source for all kinds of criti-
cal snowstorm related in-
formation, answers, and 
resources. 

Finally, tune into the latest 
FYI Salem podcast for my 
conversation with the 
team from MainVest, a 
crowdfunding investment 
platform for small busi-
nesses and entrepre-
neurs. You can find the 
podcast on iTunes or at 
https://www.salem.com/ 
mayors-office/pages/fyi-
salem-podcast. 

Thank you again for tak-
ing the time to read the 
FYI Salem newsletter! 

  w(f 
Kim Driscoll 
Mayor 
City of Salem Sec9-77 
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Food Resource Guide ' 
Due to the federal government shutdown, many families , 
may be struggling to put food on the table due to missed 
paychecks and the impending cuts to SNAP benefits for 
the month of February. Salem Food for All, the City's 
Food Policy Council, has published a food resource 
guide for Salem residents, including local restaurants of- 1 
fering meals to federal workers for the duration of the t 
shutdown. Find the complete guide online at https:// 
www.salem.com/home/news/salem-food-all-food- l 
resource-guide or search for Salem Food for All on Face- 1
book. 

Salem Maritime National Historic Site is affected by the government 
shutdown and is closed until further notice. Here are some things you can 
do to help: 

• Take a walk around the park and pick up litter. 
• If you see anything in need of emergency attention at the Salem Maritime Site (i.e 

broken windows, extensive litter, damage) contact Ryan or Kathryn at Essex Heritage, 
978-740-0444, or the staff at Waite and Peirce, 978-744-4319 

Some concerned community members have expressed interest in starting up a drive for 
grocery gift cards and other needs. Federal employees are not allowed to accept cash 01 gifts, 
so while the thought is greatly appreciated, please do not organize this type of event. 

Visitors in need of information should visit  g for an up-to-date list of what's happening 
in town. For seasonal hours and in for rnation, please visit  g/seasonal-hgurs. 

In case information is needed in person, visitors can be directed to: 

• Waite and Peirce, 193 Derby Street; Open 10:00 a.m. - 5:00 p.m. daily 
• Salem Main Streets/Salem Chamber of Commerce at 265 Essex Street; Generally open 

9:00 a.rn. - 5:00 p rn , weekdays 
• Please note there are no public bathrooms at either location 

Information and needs will be updated as needed Please send good thoughts for a prompt 
end to the government shutdown so that our colleagues can get back to doing their jobs of 
ca1 ing for the country's first designated National Historic Site _____ ,
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Kindergarten Registration 
Registration is now open for Salem Public Schools' 2019 
-2020 school year. The families of new students, includ-
ing those starting kindergarten, can find registration 
forms and other information online at https:// 

, salemk12.org/cms/one.aspx?pageld=541592. 

Salem Public Schools relies on a choice-based stu-
dent assignment policy. Families select their top 3 

choices of schools. These choices along with other criteria spelled out in the policy determine each student's as-
signment. Before completing the student registration process, families should learn about all of the school choic-
es available in the district so that they can choose the right fit for their child. 

A completed and signed copy of the student registration packet is required along with all documentation listed above. 
Special attention to important dates and deadlines, especially for Kindergarten registration and/or charter school lotter-
ies is also important. Please contact the Parent Information Center (PIC) staff at 978-740-1225 or pic@salemk12.org 
with any questions. Submit all required documentation from the Student Registration Packet. 

Kindergarten Registration - Important Dates and Deadlines 
Families with children who will turn five (5) years old on or before August 31st are eligible lo register for Kinder-
garten beginning in January of each . Some important dates and deadlines are: 

January 16, 2019 -- Kindergarten registration window opens 
February 20, 2019 -- Deadline for sibling priority 
March 1, 2019 -- Deadline for all Batch 1 Kindergarten applications 
March 3, 2019 -- Deadline for Bentley Academy Charter School (BACSl lottery 
June 30, 2019 -- Deadline for Batch 2 applications 

Gallows Hill Update 
The City of Salem has received a $400,000 state grant to carry out 
upgrades and improvements to the baseball field, skate park, and 
other elements of the Gallows Hill Park. In the meantime, work relat-
ed to testing and designing the remediation of the recently discov-
ered arsenic in the athletic field at the park are ongoing. 

A more secure chain-link fence is being set up around the property. 
Please do not enter the closed section of the property until the con-
tamination on site has been adequately addressed. Additional test-
ing is tentatively scheduled to take place on the field during the 
weeks of January 28th and February 11th. You will see workers on 
the field while this testing takes place. 

The City is working with State environmental protection officials to develop the complete clean-up plan, with a goal of re-
opening the field concurrent with the completion of the planned park upgrades. The upgrades are planned to commence 
later this year and be finished by July, 2020. The City has not definitively identified the source of the contamination, but 
it seems like that it is a remnant of a leather tannery factory and sluice pond that had been located in this area in first 
decade of the 1900s. 
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Join the Salem High School Civics CJub and the PAIR Project to 
discuss your rights, how to prepare yourself and your family and 

immigration in 2019 ! 
Topics Include: 

Executive Ol'de!'ll 

DACA 

Temporary Protected Status 

What To Do IF you meet An Immigration Officer 

Immigration Process 

Where You Can Go Fllr Help 
lnchldtng a Know Your Rights Q/A with a PAIR reprt-senlelivl' 

Know Your Rights Presentation, January 30th at 6:00pm in 
the Salem High School Library 

77 Willson St. Salem MA 

PAGE4 
Sec9-80 



FYI SALEM 
VOLUME 5, ISSUE 3 F E B R U A R Y  8, 2019 

. : . . . .. 

. : . , . 

THIS ISSUE 

Dear Salem resident, 

Thank you for reading 
the most recent issue 
of the FYI Salem news-
letter. As always, we  
strive to provide you 

r - - - - - - " T " " - ,  2 with a useful summaryScholarshlp 
Appllcallons of important City news1 - - - - - - - + - - I .  
Salem's so 2 and updates in our 

,_s_w_e_et _ _ _  ___.._., twice-monthly newslet-
Arllsts' Row 2019 3 ter. 

Board Openings 3 
1 - - - - - - - - - 1 - - - 1 ,  In this issues you'll find 
Citizenship 4 details about the City's 
Classes ...._ _ _ _ _  ..L-.,1 Taxpayer Scholarship 
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Fund, including the 
new deadline for sen-
iors to apply for the 
fund and where to get 
the scholarship appli-
cation. 

We also have details 
about the always fun 

Salem's So Sweet festi-
val. This annual celebra-
tion features ice sculp-
tures throughout our 
walkable historic down-
town, lots of great choc-
olate, and more. Don't 

Speaking of our down-
town, the City is looking 
for creative entrepre-
neurs to participate in 
the 2019 season of Art-
ists' Row. Read more in 
this issue of the newslet-
ter about how you can 
apply for one of the lo-
cations on the Row for 
this year. 

One of the things that 
makes Salem such a re-
markable place is the 
dedication of the hun-
dreds of volunteers who 
serve on City boards, 
committees, and com-
missions. Each week we  
post a listing of vacan-
cies at 
www.salem.com/ 
mayor. Read more in 
this issue of the newslet-
ter about some current 
board opportunities 

we're looking to fill. 

Finally, as Salem contin-
ues to work toward the 
Welcoming City designa-
tion, we're proud to have 
strong community part-
ners in our efforts. One of 
them, Open Door Immi-
gration Services, will be 
holding free citizenship 
classes this spring. Read 
more in the newsletter to 
get all the details about 
their program and this im-
portant opportunity. 

Thank you again for tak-
ing the time to read the 
FYI Salem newsletter! If 
you have a friend or 
neighbor who might be 
interested in this newslet-
ter, please feel free to for-
ward it along or encour-
age them to subscribe 
themselves by visiting 
www.salem.com/ 
subscribe. 

Kim Driscoll 
Mayor 
City of Salem 
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,,,. Scholarship Applications 
The City of Salem's Scholarship and Education Committee has released the 
scholarship application form for students graduating from Salem High School, Sa- I 
lem Academy Charter School, or other high schools, and entering college or uni- I 
versity in the fall. The one-page application form is available now at https:// 1 
www.salem.com/scholarship-and-education-committee. Applications are due back 1 
to the committee by May 15. 1 

In June of 1987, Salem Mayor Tony Salvo and Superintendent of Schools Hank O'Donnell advanced a proposal to 
adopt Chapter 194 of the Acts of 1986, a measure that enabled cities and towns to set up a scholarship account for 
graduating seniors, funded through voluntary donations made by local residents on their tax bills. The City of Salem's 
Scholarship & Education Committee oversees both the Scholarship Fund, to provide educational financial aid to de-
serving city residents and the Education Fund, to provide supplemental educational funding for local educational 
needs or to provide funding for existing adult literacy programs. 

The committee is comprised of residents appointed by the Mayor and confirmed by the City Council, as well as a de-
signee of the Superintendent. Its members monitor the funds' balances, engage in efforts to increase donations to the 
funds, and evaluate applications for awards from the funds. Since 2003 the committee has awarded over $75,000 in 
scholarships to Salem students graduating from Salem High School, Salem Academy Charter School, and other ar-
ea schools. Scholarship amounts vary from year to year, based on the number of applications and the amount donat-
ed by residents. 

Salem's So Sweet 
The 17th annual Sa/em's So Sweet Chocolate & Ice Sculpture Festival 
takes place February 8-10, featuring delectable chocolate, sparkling ice 
sculptures, and Valentine's Day shopping. Starting the morning of Satur-
day, February 9, over 20 ice sculptures will begin appearing all around 
downtown Salem. Some of this year's sculptures will include Mary Pop-
pins, a dove, a butterfly, a sailboat, the Tin Man, and Cupid. Be sure to 
make plans for a special evening stroll on Saturday, Feb. 9, when the 
sculptures will be illuminated by Retonica between 5 and 9 pm! 

The Salem Trolley offers trolley rides around the festival route weather 

SALEM'S 
SO SWEET 

.;;z: 

permitting on February 9 & 10 from 12 prn to 4 pm for only $2 an adult (free for children). Many downtown business-

I 

es will offer chocolate samplings and sweet discounts around downtown Salem all weekend in celebration of Valen-
tine's Day. Check to see who is participating in the "Golden Ticket" - make a full-price purchase at one participating 
downtown business and get 10% off your purchase at the next participating business! Offer is good Feb. 9 and 10 
only, some restrictions may apply. In addition, many of Salem's finest restaurants and retailers will be offering their I 
own luscious chocolate and love-inspired specials and events. More information about the ice sculptures and specific 1 Golden Ticket promotions is available online at www.salemsosweet.com. Golden Tickets and brochures will be avail- 1 able at participating businesses around town. 

I 
Salem's So Sweet is organized by Salem Main Streets and the Salem Chamber of Commerce, and supported by I 

\ Destination Salem, Creative Collective, Retonica, Scarlet Letter Press, St. Jean's Credit Union, and Rockafellas. Vis-
' it www.salemsosweet.com or follow the Facebook page at https:l/www.facebook.com/salemsosweet. ., - . ,
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Artists' Row 2019 
Mayor Kimberley Driscoll is looking for Creative Entrepreneurs to partici-
pate in the 15th season of Artists' Row, a City of Salem Art Space Initia-
tive. Artists' Row is centrally located in historic downtown Salem at 24 
New Derby Street, across from Old Town Hall and Derby Square. This 
area at the heart of the City was originally built as a marketplace and 
continues to be a thriving public plaza and pedestrian way. 

Artists' Row is a seasonal program (May 16-Dec. 31, 2019) that provides space for artisans looking to build their audi-
ence through daily engagement with residents and visitors to Salem. Artists' Row is a "front porch" shared by artists and 
visitors, enjoying unusual arts-related goods and activities in an animated public place. Activities considered for Artists' 
Row spaces includes uniquely produced or hand-crafted products and artwork that appeal to a wide audience. 

The City is interested in activities that will contribute to the vibrancy of Artists' Row and this important gateway to 
Salem's bustling downtown. Of particular interest are placemaking activities that help residents and visitors re-imagine 
public spaces as places to play, engage, and create. The goals of Artists' Row are: 
• To create a lively atmosphere and add to the diverse cultural offerings available for residents and tourists visiting 

historic downtown Salem. 
• To give individuals or partnerships an opportunity to share their unique products and artisanal practices with the 

public in an engaged retail environment. 
• To offer cultural enrichment to the public in the form of free and open workshops (demonstrations, presentations, 

performances, participatory activities) given by participants relating to the materials and practices of the producers 
and their unique products. 

• To contribute to the ongoing economic vitality of downtown Salem. 

Read the full details and more information at https://www.salem.com/home/news/call-creative-entrepreneurs-2019. 

Board Openings 
Salem Mayor Kim Driscoll is seeking interested applicants to fill vacancies on a number of City boards and commis-
sions. 

Those interested in being considered for a seat should fill out the application form available at hllp://www.satem.com/ 
mayors-office/files/application-board-or-commission-appointment and return it with an up-to-date resume to 
mayor@salem.com, by fax to 978-7 44-9327, or by mail to Office of the Mayor, Salem City Hall, 93 Washington Street, 
Salem MA 01970. Additional details about these and all City boards are available online at http://www.sa!em.com/ 
boams. 

eeting details 
Committee 

m 

Tree Commission 
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CITIZENSHIP CLASS IN SA 
SPRING 2019 • FREE•!

MARCH 5th - MAY 21st 
EVERY TUESDAY 7-9 pm 

• ESPACIO
P l J N T O  

( 105 Congress St. Salem) 

Are you eligible to become a citizen through naturalization? 
• Are you 18 years of age or older? 
• Have you had your Green Card for 5 yeMS or 3 years if married to a US Citizen? 
'"Have you lived in the US for the majority of thetlmeyou•  had a Green Card? 

If you answered YES to the questions above, you may be eligible to apply for US citlz.enship! 
Come join us a we 
• Learn about the naturaJi-z.atlon process 
'"Study for the citizenship interview and the civics test 
• Practice speaking English with conversation partners 

Call now to reserve your spot! 
978-594-109S 

• Citlzen:ship workbook for th.e cla.ss costs SI 0

Fr ;,, pan l,y c k  o·cy of Sa1mt 
of l'lonnin,:4' Communily 

Dffdopnlflll. U.S. Ditpartmenr of 
ffol'si"I: - Vn>im Dnwopm,mt. 

57 Wharf St., St■, JA Sol•m, MA 01970 971,594,1095 www.odismo.o,g lnlo@odlsma.org 

1h15 prugmm dam; not M.raiminatt an thr basls of rocr, color, national orwn,  r,ejon, omhr or-r;,mdn idMtity, femllial .muus, 
disability, ancnay, ag,t, marital stlllUS, public assistancr .muus, SllUal orilntation, wtmm history/militOI)• status, or em 1ic 
informarilffl. 
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C O N T A C T  T H E  
M A Y O R ' S  
O F F I C E :  From the Mayor's Desk 
Phone: 
1978) 619-5600 

Fax: 
1978) 7 44-9327 

EmaD: 
mayor@salem.com 

Web: 

T H I S  I S S U E  

Salem Senior Tax 2 Exemptions 

Housing Forum 2 

Reusing Vacant 3 Bulldlngs 

Heart Disease 

Dear Salem resident, 

across the range of pric-
es-from transitional and 
supportive housing for the 
formerly homeless, to af-
fordable units for middle 
income residents, to mar-
ket rate units for those who 
have the economic ca-
pacity to support our vi-
brant small business and 
restaurant sectors all year 
long. 

Housing is a complicated 
issue, but the tools that are 

Housing is perhaps the available to use to ad-
leading challenge foe- dress it are straightforward. 
ing our community to- We need a balanced ap-
day. Currently, almost proach that doesn't put 
half of our residents pay an artificial stranglehold 
one-third or more of their on housing production,
monthly income on hous- while sensibly recognizing
ing, be it rent or mort- the impacts of housing. 
gage payments. And Read more in this issue of 
home supply has not FYI Salem about three im-
kept up with demand, portant ways we're trying 
resulting in a rapid to keep Salem affordable 
growth in home prices, and livable for all who 

_ _ _ _ _ - - - 1 , - - - - 11 rents, and values, which wish to call our city home. 4 Presentation 
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effect tax bills. 

Who needs housing in 
Salem? Working families 
looking to grow, long-
time Salem seniors who 
want to downsize, and, 
yes, people who are at-
tracted to our communi-
ty because of our quality 
of life. We need housing 

First, strengthening and 
expanding property tax 
breaks for those on fixed 
incomes. Second, devel-
oping an "inclusionary 
zoning" ordinance to re-
quire home builders to in-
clude affordable units in 
their buildings. And third a 

path to reuse and preserve 
vacant historic schools and 
municipal buildings. 

Salem should be home to 
anyone who wants to live 
here. Our neighborhoods 
have held merchants' man-
sions around the corner 
from the tenements that 
housed the sailors who 
worked on their ships, and 
the homes of factory own-
ers, down the street from 
the triple-deckers where 
generations of immigrant 
laborers raised their families. 

It's part of what makes Sa-
lem so special and without 
intentional action on the 
issue of housing, we are at 
risk of losing it. 

Thank you again for taking 
the time to read the FYI Sa-
lem newsletter! If you have 
a friend or neighbor who 
might be interested in this 
newsletter, please feel free 
to forward it along or en-
courage them to subscribe 
themselves by visiting 
www.salem.com/subscribe. 

  Al 
Kim Driscoll 
Mayor 
City of Salem 
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/ 
I Salem Senior Tax Exemption\ 

Mayor Kim Driscoll has proposed that the City modify its property tax 1 
relief program for seniors to increase the number of residents who 
can apply and receive a break on their taxes. Mayor Driscoll's pro-
posal lowers the qualifying age from 65 and increases the asset 
threshold for married seniors to $55,000. These changes would ex-
pand the program's availability to even more Salem seniors and set 
the eligibility standards at the most allowed under state law. Mayor 
Driscoll also indicated that she will shortly be filing a proposal to cre-
ate an even more substantive property tax discount program for Sa-
lem seniors, based on the state's Circuit Breaker program. 

'Ultimately, I am hoping to raise the income requirements equal to 
that of the state's Senior Circuit Breaker Tax Program and provide 
Salem seniors with an even greater opportunity to offset annual 
property tax increases," said Mayor Driscoll. "We have worked hard 
to improve the financial position of the city over the last dozen years 

and, as a result of those efforts, I believe we are in a better position to expand exemptions, particularly for senior prop-
erty owners who have experienced increases in the value of their homes, but not necessarily in their incomes." 

The larger program would require approval from the City Council and the state legislature. In the meantime, Mayor 
Driscoll is proposing to expand the existing program to include as many senior residents as allowed under state law. 

'This change would bring an added degree of fairness to the otherwise rigid property tax structure, by allowing reduc-
tions for even more of our most needy residents on their property tax bills." added Mayor Drisc-011. 'Over the last few 
years we have worked to expand the amount available for these exemptions. This measure will take that even further 
by expanding the number of Salem seniors who might quallfy. I believe this is a fair approach to help older adults in 
Salem, many of whom are living on fixed incomes. It is a reflection of our dedication to being an age-friendly communi-1 
ty - a goal best demonstrated through the continuing work of the Salem for All Ages initiative and many others." 1 

More details about applying for the City's existing property tax relief options can be found at https://www.salem.com/ 
assessor/files/property-tax-relief-fy19 or by calling the Assessor's Office at (978) 619-5608. 

Join us for a Sign up fo, updates! ;Acompaiienos para un 1Mantenga e informadol 
blt.ly/salemhouslng bit.ly/sal«mhouslng 

Salem Forode 
Housing Vivienda V t " I I "   O f " " o J •  "'°'' 

Coma leom about fo nt"ll'ildrid dt tr,w.nWa 

housing need in Salem, wu 5'.lii;mt, h.ruor1J1 111r s 

Forum! cools ro creote more en Salem! 1tnr,,ttflu,mh 

Affordable Housing, and ,in lt"l'-d.o C!t'•Jtllhfr, y 

lnduslonary Zoning [9"1fkattol)I') ,nrr11,1 1,) 

March 5, 2019 
Homes Marzo 5, 2019 

7:00PM - 8:30PM for Salem! 7:00PM · 8:30PM 
Homes 
for Salem! Community Life Center 

MAP'f ·e Community Life Center 401 Bridge Street 401 Bridge Street M A   @e 
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Reusing Vacant Buildings 
Since last summer, the City has held eight public meetings before City boards, the City Council, and just general infor-
mational presentations, all aimed at crafting an ordinance that would preserve historic, vacant religious and municipal 
buildings in Salem, and create a legal path for these properties to be reused for much needed housing. 

Right now, three of these buildings - the former St. James (1906) and St. Mary's (1941) Catholic schools and the former 
Senior Center (1855)- are empty, deteriorating, and creating a nuisance in residential neighborhoods. Because they 
were institutional uses in residential neighborhoods, there is currently no legal permitting path for their reuse. 

Working with a wide diversity of community stakeholders and incorporating extensive public feedback, the City devel-
oped an ordinance that would create that path. It creates standards for the permitting of housing, requires a full and pub-
lic site-plan review by the Planning Board, requires a minimum portion of the housing be designated for affordable hous-
ing, sets any new construction to match the characteristics of the residential neighborhood, and requires builders get 
input from our Design Review Board and Historic Commission. We're especially excited that two of these properties are 
nearly under agreement with the North Shore CDC and will be almost entirely affordable housing. 

Without this ordinance, there is no real path forward to preserve and reuse these buildings. While the number of police 
and fire calls for service will grow, they will sit idle and empty, contributing nothing to our housing need, nothing to our 
tax base, and nothing to the quality of life in our neighborhoods. 

Ultimately, a lack of viable permitting path is tantamount to a death sentence for these historic properties, two of which 
are located in the McIntire Historic District and the other of which sits on the edge of the Salem Common Historic District. 
Time is not our friend. Some of these buildings have been vacant for five or six years already; the process at arriving at 
this ordinance alone has taken almost eight months, thus far, and, by the 28th , ten meetings. 

I am hopeful that voices of reason will be heard when the City Council takes up this ordinance, first in a committee meet-
ing on February 26th at 6:30pm at City Hall and then, hopefully, before the full City Council on February 28th at 7pm. 

Whether you are passionate about historic preservation, believe we need to increase access to affordable homes, or just 
care about the fabric of our community, I encourage you to either attend and speak up at these meetings or reach out to 
City Councillors by email at CilvCounclls@salem.con1 to express your support for the ordinance. None of us benefit by 
having these buildings lay fallow and vacant in our neighborhoods. Thank you! 

Kim Driscoll 
Mayor 
City of Salem 

PAGEJ 
Secs -87 



H rt dis as i1 th most common caus of death for 
both women and men in the United States, but it 
doesn't affect women and men alike. Join North Shore 
Physicians Group cardiolo g ist Lola Ojutalayo, M.D. , to 
learn th symptoms and risk factors for heart disease 
and how they vary by gender. 

To register. please call Rosanna Donahue 
978-744-0924 X 43006 

PAGE4 
Sec 9 - 88 



CONTACT THE 
MAYOR'S 
OFFICE: From the Mayor's Desk 
Phone: 
(978) 619-5600 

INSIDE 

Planning Organization is 
conducting as part of a 
broader study on cus-
tomer access and transit 
choices in our region. If 
you own or manage a 
local business, please 
take a minute to fill out 
the MPO's survey. 

There are details in this 
issue of the newsletter 
about three upcoming 
events that you may find 

Thank you for reading to be of interest. The first, 
the latest issue of the FYI our quarterly electronic
Salem newsletter! waste recycling event, 

takes place on March 
In this issue you can 30th at Salem High 

THIS ISSUE S h I _ _ _ _ _ _ _ _ _ 1 read about some c oo . On March l 2th 
Pay by Card 2 changes to payment the Salem for All Ages ini-

TransportaHon options for contractors, tiative, in partnership with 

survey 2 licensees, and others North Shore Physicians' 
who need permits or Group, will offer the sec-

E-Wasfe 2 licenses from the City. ond installment in their on 
RecycDng Day 

1--------1- .--1 These changes are part -going speakers' series on
Heart Disease 3 of our on-going effort to healthy aging. This free 
PresenlaHon t ·11 f h t1--------1- . --1 improve service delivery even WI ocus on ear 

Forest River Pool 4 to make it more con- health and heart disease. 
PresentaHon venient and stream-

lined for constituents 
and businesses in our 
community. 
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We've also provided a 
link to a transportation-
related survey that the 
Boston Metropolitan 

Finally, on March 13th 
head over to the Salton-
stall School for the next 
Salem Meet & Eat, our 
free monthly community 
meal. Not only will we  
have again have a deli-
cious dinner prepared by 

the folks at Root, the culi-
nary training program, this 
month's meeting will also 
include a presentation on 
the latest conceptual 
plans for the new Forest 
River Park pool and com-
munity space. 

Tune in to the latest FYI Sa-
lem podcast for my con-
versation with City Assessor 
Deb Jackson about prop-
erty tax relief programs 
available to seniors here in 
Salem. You can find the 
podcast at https:// 
www.salem.com/mayors-
office/pages/fyi-salem-
podcast or search for it on 
iTunes, Stitcher, or Tuneln. 

Thank you again for taking 
the time to read the FYI 
Salem newsletter! If you 
have a friend or neighbor 
who might be interested in 
this newsletter, please feel 
free to forward it along or 
encourage them to sub-
scribe themselves by visit-
ing www.salem.com/ 
subscribe. 

Kim Driscoll 
Mayor 
City of Salem Sec 9 - 89 
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Pay by Card\ 
The City of Salem's Electrical, Health, Building, Licensing, and Fire 1 
departments are now accepting credit card payments for the vari- I 
ous permits and licenses they issue for in-person customers visit- I 
ing the departments' office locations. Those visiting the department 
in person will be able to pay for their permit via MasterCard, Visa, 1 
American Express, or Discover card. Online payment be electronic 1 

check will still be possible and in-person customers will also be able to continue paying by check if they wish. 

Transportation Survey 
The Boston Region Metropolitan Planning Organization (MPO) is examining how 
changing travel behavior is affecting customer access and demands in central 
business districts. If you own a business in Salem, the MPO seeks your input for 
this study, which will help inform planners and municipal officials as they consider 
changes to provide better access to customers using various transportation 
modes. A report with the study findings will be available on the MPO's website 
once the study is complete. Business owners interested in providing their input to 
the MPO should complete the study survey at llltps:/!www.surveymonkey.comfr/ 
CHQM55N by Friday, March 22. 

E-Waste Recycling Day:
The next quarterly electronic waste recycling event will take place on Saturday, March 30, 2019 from 8:00 a.m. to 
noon at Salem High School on Willson Street. Salem residents and property owners (with ID or a tax bill) can bring 
anything with a plug to be dropped off for recycling. 

• $20 for each TV or monitor and for each Freon appliance (refrigerator, air conditioner, freezer, dehumidifier), pay 
by cash or check payable to vendor
• All other electronics can be recycled for free: computer tower, laptop, tablet, cell phone, small appliance, house-
hold electronics, printer, fax, VCR, CD player, etc. 

Electronic items containing mercury, along with CFL bulbs, can be brought to the Salem Department of Public Ser-
vices, 5 Jefferson Avenue, during regular City business hours. 
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1 A LIVING WELL PRESENTATION 
- - - - - - - ': 

HIS and HERS: 
How heart disease differs 
by gender 
March 12, 2019 • 6:30 - 7:30 p.m. 

Mayor Jean A. Levesque Community Life Center 
401 Bridge Street, Salem, MA 

Heart disease is the most common cause of death for both women and men in the 
United States, but it doesn't affect women and men alike. Join NSMC cardiologist 
Lola Ojutalayo, M.D., to learn the symptoms and risk factors for heart disease and 
how they vary by gender. 

I& NORTH SHORE 'V MEDICAL CENTER
IBi) NORl1 I HORE ·9 hysicians Group

Presented by the Salem for All Ages Task Force and North Shore Medical Center 
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Forest River Pool Presentation 

_;,•'-··, 

Wednesda March 13 2019 at 5:30 m 
at Salem Meet & Eat Free Community Meal 

Saltonstall School 
211 Lafayette St, Salem 

Join us at the Salem Meet & 
Eat Dinner to learn about the 
proposed future plans for the 

Forest River Pool complex, 
provide feedback to the 

designers, and enjoy a meal! 

·  '"   For more information, or If you are Interested In being notified about this project In the future, please contact 
Jenna Ide, Salem's Director of Capital Projects and Municipal Operations at [tde@solem.com or (978) 619-5699. 
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From the Mayor's Desk 
Fax: 
(978) 7 44-9327 

EmaO: 
mayor@salem.com 

Web: 
salem.com/mayor 

Facebook: 
Kim Driscoll 

Twitter: 
@MayorDriscoll Dear Salem resident, 

Thank you for reading 
the latest issue of the FYI 
Salem newsletter! 

TH 15 15 5 u E 
Spring has arrived and 

_ _ _ _ _ _ _  with the resumption of 

2 
our bike share program, 
with Zagster. You'll no-

- 1- ,0- n
_
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_
e
_
r 5-,a-H

_
o
_
n--L.--1 tice more bikes and

Opening 2 Zagster stations around 

Bike Share 
Resumes 

1--20-1-9-R-esl_d_e_nt_s-1,..-< the community, as this 
survey 3 popular program con-

1 - - - - - - - - L - - 1  tinues to grow. In the 
_R_e_p_a_lr_c_a,_e-11-3- 1

first two years of the 
Housing 4 

bike share we had 
Workshop around 10,000 r ides-

PAGE I 

that's 10,000 fewer car 
trips on Salem streets. 
The growth of our bike 
share program also 
dovetails with our in-
creased investment in 
bicycling and alterna-
tive mobility infrastruc-

ture, from pedestrian 
safety enhancements, to 
the second phase of the 
Mayor Salvo Multi-Use 
Path off-street, to the 
forthcoming installation 
of new bike lanes 
through our downtown. 

Spring also means its time 
to start with the yard 
work! Once again, Salem 
residents can bring their 
yard waste to the Trans-
fer Station on Saturdays 
or Sundays, starting April 
20th, or put it out 
curbside on the designat-
ed curbside yard waste 
collection weeks. For 
more information, check 
out bi!m_Jj 
www.salem.com/ 
1e cyclin g-ond-trash. 

The tenth installment of 
our annual Residents' Sur-
vey is now live at 
www.salem.com/mayor. 
Please take a few 
minutes to provide us 
with your feedback 
about City services and 
issues. The survey will be 
online through April 21. 

Finally, get the details for 
the next installment of 

the regular Repair Cafe 
organized by Salem Recy-
cles. Bring your household 
items that might need a 
small repair to get more 
life out of them! 

Tune in to the latest FYI Sa-
lem podcast for my con-
versation Jen and Erik 
Sayce from Goodnight 
Fatty, a pop-up cookie 
bakery here in Salem. You 
can find the podcast at 
https:/ /www.salem.com/ 
mayors-oftice/pages/fyi-
salem-podcast or search 
for it on iTunes, Stitcher, or 
Tuneln. 

Thank you again tor taking 
the time to read the FYI 
Salem newsletter! If you 
have a friend or neighbor 
who might be interested in 
this newsletter, please feel 
free to forward it along or 
encourage them to sub-
scribe themselves by visit-
ing www.salem.com/ 
subscribe. 

& ?11/ 
Kim Driscoll 
Mayor 
City of Salem 
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FYI SALEM __,.-------,,, 
I Bike Share Resumes'\ 

An undeniable sign of the start of spring, Salem's bike share has relaunched for the 1 
2019 season. Salem residents and visitors will have even more opportunities to 1 
take advantage of warmer weather, thanks to expanded support from Blue Cross 1 
Blue Shield of Massachusetts that has made ii possible to increase the fleet size by 1 
30 bikes and to add six new docking stations throughout the city. This brings the 
system total to 80 bikes and 16 docks. I 

"Please join me in celebrating the start of spring by welcoming back Salem's Zag-
ster bike share system," said Mayor Kim Driscoll. "Having logged nearly 10,000 
rides in its first two seasons, our partnership with Blue Cross Blue Shield of Massa- 1 
chusetts and Salem State University has helped us build a successful system. With 1 

increased support from Blue Cross, an expanded system will be an even more viable means of getting around Salem." 1 

Bike share docks are located at destinations throughout Salem, such as the Commuter Rail Station, Salem State Uni- 1 
versity, Salem Willows Park and the ferry terminal at Blaney Street. Six new docks expand the reach of the system to I 
locations such as Winter Island, Collins Cove and the new Mayor Anthony Salvo Multiuse Path along Canal Street. In I 
addition to the docking stations, riders may also start or end a ride at any public bike rack. 

The expansion of the bike share system comes at a lime of great momentum for cycling in Salem. The City recently 
cut the ribbon on the first phase of the Mayor Anthony Salvo Multi use Path along Canal Street. When phase two is 
completed, it will connect downtown to Salem State, Marblehead and beyond. In addition, the City has completed an 
updated Bike Master Plan that charts the development of a comprehensive network of bike infrastructure, programs 
and policies to support cycling, to be implemented over the coming years. Riders can sign up for Zagster at 
www.zagster.com/sa!em or through the Zagster smartphone app. To begin a ride, follow Zagster's instructions to un-
lock a bike either through the app or with SMS text messaging. 

Transfer Station Opening 
Residents with proof of residency or property ownership will be able to resume dropping off yard waste at the Salem 
Transfer Station on Swampscott Road on April 20. Drop off hours are Saturdays 7am-3pm and Sundays 9am-5pm. 

Yard waste should be dropped off in a paper yard waste bag or dumped loose at the designated area on the site. 
Yard waste in plastic bags will not be accepted and stumps and branches greater than 2' in diameter will also not be 
accepted. The next curbsid  yard waste collection will take place the week of April 22"d. Subsequent curoside yard 
waste collection will take place the weeks of 
June 24, September 23, October 21, and 
December 2, 2019. Curbside collection of 
yard waste takes place on the regularly 
scheduled trash day for the street. 

Residential trash and construction and dem-
olition debris are not accepted at the Trans-
fer Station. 

\ 
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2019 Residents Survey 
Mayor Kimberley Driscoll has announced that the tenth annual Salem Residents Survey is 
now online. The survey is available in English and in Spanish by clicking the "2019 Salem 
Residents Survey" buttons at www.salem.com/rnayors-olfice. The 2019 residents' survey 
will be online until Sunday, April 21. All Salem residents are encouraged to visit the online 
survey and share their opinions on a range of issues facing the City of Salem and their 
view of City services. 

"The 2019 survey marks the tenth year this data has been collected," said Mayor Driscoll. "Hearing directly from resi-
dents allows us to improve service delivery and focus our public resources on those issues that are of most concern to 
the people of Salem. Having a number of years' worth of data now also enables us to take a closer look at trends and 
changes that are taking place in our community." 

The final data is compiled and included in the Mayor's annual budget, issued in May. The information provides feedback 
into resident priorities and goals, as well as important performance and outcome measures. These have, in the past, 
contributed to the City of Salem being one of just a handful of Massachusetts communities to be awarded both a Certifi-
cate of Excellence and a Distinguished Budget Award from the Government Finance Officers Association. 

Repair Cafe 
When 

Saturday, April 6 
Where 

The Bridge at 211, 211 Bridge Street, Salem-Dickson Room on Bridge 
Contact 

Contact Julie at 1rose@salem.com or 978-619-5679 
Organized jointly by SalemRecycles and The Bridge at 211, the Salem's sixth Repair Cafe will take place on Sat-
urday, April 6 from 9am until noon (last appointment at 11 :30) at The Bridge at 211. Repair volunteers will be avail-
able to mend clothing, sew buttons, sharpen scissors and knives, tinker with or rewire electronics and lamps, and 
glue wooden furniture and ceramics. NOTE: Please use entrance on Bridge Street. 

There are a very limited number of pre-registration slots available. Contact Julie at jrose@salem.com or 978-619-
5679. 
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Housing Workshop 
Join the City of Salem and the Metropolitan Area Planning Council (MAPC) for a free workshop about housing 
on Tuesday, April 23, 2019, from 6 p.m. to 8 p.m. in the Community Life Center, located at 401 Bridge St. in Salem. 
Workshop participants will hear about the need for housing in Salem and how housing supply impacts prices and rents. 

Participants will then give input on two proposed tools: 
• lnclusionary Zoning, a tool municipalities can use to require the creation of affordable housing; and 
• Potential changes to how accessory dwelling units are currently regulated so that more opportunities for affordable 

housing can be created. 

The event will start with welcoming remarks from Mayor Kimberley Driscoll and an open house where guests can view 
posters and watch a video about housing need in Salem. After the open house there will be a presentation, followed by 
discussions in small groups to go over specific aspects of inclusionary zoning and accessory dwelling units. 

This event is free and open to all. Spanish language interpretation will be provided. Childcare will not be provided, but 
parents are welcome to bring their children to the workshop. To stay up to date on housing matters in Salem, visit bit.Iv/ 
salemhousing. 

Join us for a 

Saem 
Housing 
Workshop! 
April 23, 2019 
6:00PM - 8:00PM 
Community Life Center 
401 Bridge Street 

PAGE4 

Sign up for  updates! 
blt.ly/salemhousing 

Mayor Driscoll and 
the City Invite you to 
discuss housing need 
in Salem, inclusionary 
zoning, and accessory 
dwelling units 

Homes 
for Salem! 
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