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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

Office of the Mayor
May 23,2019

Honorable Salem City Council
Salem City Hall
Salem, MA 01970

Ladies and Gentlemen of the Council:

Enclosed please find the proposed FY2020 operating and capital budgets for the City of Salem and the Salem Public Schools. The
proposed budgets reflect a balanced and responsible spending plan for our community that continues to invest in the critical quality of
life, public infrastructure, and education needs that help make Salem the hub of the North Shore and such an attractive place to live,
visit, do business, and raise a family. I believe this budget will continue to strengthen our community and recommend its adoption for
the coming fiscal year.

The proposed FY2020 budget grand total is $169,724,752, a change of 4.32% over the FY2019 budget. Fixed costs, such as health
insurance, pension and retirement costs, insurance, and state assessments, increased by a little more than $2.7 million for FY2020 and
contributed to about 40% of the budget change from last fiscal year.

Salem City Hall « 93 Washington Street » Salem, Massachusetts 01970
p: (978) 619-5600 » f: (978) 744-9327 « www.salem.com/mayor Sec 1-1




Our schools’” budget will increase by $2,243,232, a change of 3.7%, as we continue our commitment to giving our schools and our
teachers the resources that they need to help our children succeed. This does not include school-related costs that appear elsewhere in
the budget, such as unemployment costs, debt for school building projects, and so forth.

The enterprise fund budgets (water, sewer, and trash) will increase by $944,396, or 5.5%, due to increases in assessments for these
services and the need for infrastructure maintenance and upgrades. Because of the need to invest in our aging water/sewer
infrastructure, we are recommending a small increase in water and sewer rates, amounting to a $0.15 change in the residential water
rate, a $0.20 change in the commercial water rate, a $0.20 change in the residential sewer rate, and a $0.30 change in the commercial
sewer rate.

The FY2020 Capital Improvement Plan (CIP) is also included as part of this budget, as are the associated bond orders for this
important plan. I am proud that we instituted a practice of including a forward-looking capital plan in our budget each year as a
responsible and transparent way of planning for future obligations while meeting present-day needs to best serve Salem residents.

The inclusion of a CIP and a financial forecast was not standard practice for Salem until I took office in 2006. It is one more way we
have professionalized and improved how the City of Salem operates. It is hard to imagine that when I first took office, we walked into
a City Hall carrying a $3.5 million deficit from the prior administration. From having nothing in our rainy-day stabilization fund when
we took office, we today have over $7 million in that fund thanks to permanent, prudent finance policies that we have worked
collectively with the Council to put in place. From having a dismal bond rating, today we have the highest bond rating in our City’s
history, for four years running. Five years ago, Salem’s bond rating was upgraded by Standard & Poor’s to AA, the strongest in our
City’s history. We have maintained that rating since then and the agency, in their rating report, has stated:

“We view the city’s management as strong, with good financial policies and practices... Salem regularly monitors
revenues and expenditures and makes conservative budget assumptions based on a five-year trend. The city council and
mayor engage in regular budget surveillance and receive monthly budget-to-actual and investment reports... The city
also has a multiyear financial plan that identifies future issues, leading to revenue and expenditure decisions with a
long-term perspective. Structural balance is a clear goal in the decision-making process.”

All of these facts are a reflection of our dedication to policies that foster positive economic growth, stable financial management
practices, and sustainable and transparent budgeting. Since 2006 we have implemented professional financial management standards
and the share of our budget that is our debt payment has been reduced by more than a third. Our debt payment for FY2020 is down
4%, or $310,000, from last year. We have been able to accomplish this by leveraging hundreds of millions in grants, as well as
PILOT, SILOT, and other tax agreements, and by being responsible, thoughtful, and prudent with tax dollars.
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Not only do our sound fiscal practices ensure public funds are being managed to the highest standards, they also allow us to realize
financial gains. Better bond ratings mean we can finance debt at lower interest rates, saving taxpayers money. Over the last few years
we were also able to save taxpayers’ dollars through innovations like LED street light conversions, leveraging state grants for rooftop
solar to lower electric bills at our schools, electrical aggregation to bring down electricity rates for consumers, and more. Our
Sustainability, Energy, and Resiliency Committee has estimated our total annual cost savings from our many energy reduction projects
at around $770,00 annually. Equally important, these projects have reduced the City’s carbon emissions by over 3,000 metric tons per
year.

In our budgeting practices, the taxpayers of Salem have always been foremost in mind, and FY2020 is no different. This budget both
recognizes the impact of property taxes on residents and meets their demands for investments in the local services they need and rely
upon every day. We have received the Government Finance Officers Association’s (GFOA) highest accolades for fiscal transparency
for the last decade. Salem’s average tax bill change over the last decade has been well below the average for our region and coupled
with the adoption of as many exemptions and abatements as practical, particularly focused on our neediest taxpayers, including lower
income residents, seniors, veterans, and those living with disabilities.

We have been able to be respectful of taxpayers, while also investing in critical needs. In the FY2020 budget there is an expanded
focus on priority areas identified by the administration, the City Council, and residents. These include a more thoughtful approach to
maintenance and capital planning for public facilities, investing in critical infrastructure including parks, sidewalks, roadways, trees,
and our water/sewer system, a continued focus on addressing our housing challenges, increasing our coordination and preparation for
the local impacts of climate change, as well as funding for transportation alternatives reflective of our new transportation enhancement
fund. I am confident that working in collaboration with the City Council and community partners we can accomplish these shared
goals.

All of these goals, of course, take place in a context of community and financial trends that we must take into consideration. Whether
it is housing needs, fears about growth, the opioids epidemic, changing demographics, or a changing climate, our community is facing
many challenges that require strategic and sensible leadership. On the financial side, we continue to see the state fail to fully fund their
obligations for charter school reimbursements and an unfair PILOT for the South Essex Sewerage District. Rising health care costs are
impacting both the public and private sector, and we continue to face the challenge of OPEB and pension liabilities, not to mention
costly sick-leave buybacks, agreed to decades ago, but impacting our retirement stabilization fund now.
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We have worked hard to tackle these challenges by allocating funds to reserve and stabilization accounts to plan for the future and by
taking actions like entering into the Group Insurance Commission, and annually reassessing the cost-effectiveness of that choice.
However, the financial challenges presented by these fixed cost centers are still very real and have a real p.

The FY2020 budget projections reflect realistic and conservative assumptions about new lodging excise tax receipts from the increase
in the number of hotel rooms in Salem and the expansion of the excise to cover short-term rentals. We also anticipate increased
revenues from the changes approved last year by the City Council relative to parking rates, which had previously been unaltered in
almost a decade. Lastly, we do anticipate revenues from cannabis excise taxes; however, both DOR and I caution strongly against
overly anticipating these revenues, given Salem — and no municipality in the Commonwealth — has yet seen what a full year of this
new industry will truly generate in sales and in excise taxes.

The FY2020 budget maintains our dedication to fiscal responsibility while also strengthening our community. I am proud of our
collective efforts to limit impacts on Salem taxpayers while also providing much needed services to constituents. This is possible due
to our collective attentiveness to City finances, as well as our ongoing efforts at identifying efficiencies in the delivery of services. Our
fiscal practices have resulted in not only affirmation of our historic high AA bond rating, but also our regular receipt of recognitions
and awards from the GFOA.

Lastly, beyond budgets another key factor in enhancing our local economy is the large number of public and private investments in
our community. These developments enhance our short- and long-term economic growth, create much needed housing, add to our tax
base, and generate revenues and jobs that improve our overall community. We cannot provide the services and improvements that our
constituents rightly demand and deserve, without new growth. Given the reliable increase in fixed costs to the City, a reflexively anti-
growth approach to local government is equivalent to endorsing substantial tax increases on Salem homeowners. It is neither fair nor
prudent, and we should avoid allowing such a harmful perspective from directing our approach to policy and budgeting. Salem
taxpayers deserve better.

In FY2020 we will continue to strive to exceed the service level expectations of our constituents, while simultaneously ensuring fiscal
prudency in all expenditures. The mission of City government in Salem is to provide open, honest, and pro-active services effectively
and efficiently, focusing on the needs of today, with a vision for the future. In order to accomplish this, the proposed budget aligns
operations with short-term and long-term strategic goals and objectives, while maintaining necessary fiscal controls and a careful
attention to our financial forecasts in our budgeting. This is a challenging balance to strike, but I believe the proposed budget
accomplishes precisely that.

Sec1-4



Balancing the City’s budget is no easy task and I appreciate the hard work and cooperation our department heads have put into the
preparation of this year’s budget. I cannot say enough about the efforts made by our Finance Department, led by Finance Director
Laurie Giardella. The department’s efforts ensured that the budget was ready for submission and in compliance with the high
standards we set for ourselves pursuant to GFOA Distinguished Budget guidelines. We are one of only a handful of Massachusetts
communities who annually qualify for both a Certificate of Excellence for our Comprehensive Annual Financial Reporting and a
Distinguished Budget Presentation Award from the GFOA.

The proposed FY2020 budget represents a strong commitment to the people we are fortunate enough to have been elected to serve. It
continues our balanced and responsible approach to city finances and budgets. It invests in continuing to make Salem a vibrant city, a
welcoming city, a city with schools in which we can all take pride — in short, a forward-looking and livable city for all. I recommend
adoption of the proposed FY2020 budget, CIP, and other associated budgetary Orders and I look forward to working with you in the
coming weeks to enact this proposed spending plan in order to continue strengthening and improving our great City.

Sincerely,
Kimberley Driscoll
Mayor

City of Salem

cc: All City of Salem Department Heads
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2020

Division or
Division Goal &Objective Source Priority* Schedule** Department Status
EDUCATION
To raise the level of success for all Salem Public Schoo! Students Short & Medium
Education to among the top 10% of the Commonwealth's Gateway Cities. Mayor 1 Term Executive and School| Ongoing
Successfully implement the school's new Strategic Plan adopted| Mayor &
Education by the Salem School Committee. State 1 Short Term Executive & School | Underway
To strengthen school-community partnerships in building a
Education culture of high expectations for student success. Mayor 1 Short & Long Term | Executive & School Ongoing
To promote academic, social, emotional, and physical
development of each student..., to empower all students to Resident
Education chart a personalized path to success... Survey 1 Short & Long Term Executive & School Ongoing
GENERAL GOVERNMENT
General
Government Improve communication and transparency with citizens. Mayor 1 Short & Long Term Executive & CIO Ongoing
General To maintain a high leve! of accessibility to and responsiveness by
Government City departments and employees. Mayor 1 Short & Long Term All Ongoing
General Look for ways to deliver City services more efficiently and Executive & All
Government effectively through the use of technology. Mayor 2 Short & Long Term Departments Ongoing
Resident
General Implement regionalized services where applicable in order to Survey &
Government better utilize tax dollars. Mayor 2 Medium & Long Term Executive Ongoing
General Expand implementation of performance improvement Mayor & Short & Medium
Government programs. Finance 2 Term Executive Ongoing
General Continue efforts to address climate change and plan to mitigate
Government carbon footprint. Mayor 2 Medium & Long Term Executive Underway
General Short & Medium
Government Improve citizen access to services and information. Mayor 3 Term Executive Ongoing
General Continue City's commitment to Green Communities designation
Government and energy efficiency goals. Mayor 3 Short & Long Term Executive Ongoing

Sec1-6



City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2020

Division or
Division Goal &Objective Source Priority* Schedule** Department Status
General Strengthening City's reputation as a welcoming and inclusive
Government community for all. Mayor 1 Short & Lang Term Executive Ongoing
General Continue Imagine Salem public visioning initiative in anticipation
Government for Salem's 400th Anniversary in 2026. Mayor 2 Short & Long Term Executive Ongoing
FINANCE - HUMAN RESOURCES
Continue to attain GFOA designation by maintaining the highest
Finance level of budgetary practices and policies. Mayor 1 Short & Long Term | Executive & Finance Ongoing
Continue five year forecasting of capital improvement projects
Finance and needs. Mayor 1 Short & Long Term | Executive & Finance Ongoing
Continue conservative budgeting policies to limit the impact on Short, Medium &
Finance property tax levels. Mayor 1 Long term Executive & Finance Ongoing
Re-evaluate existing PILOT/SILOT and other agreements as they Executive &
Finance expire. Mayor 2 Short & Long Term Legislative Ongoing
Limit long-term liability through the City's continued
commitment to build reserves in Stabilization and OPEB Trust Short, Medium &
Finance Funds. Mayor 1 Long term Executive & Finance Ongoing
PUBLIC SAFETY
Resident Executive, Police &
Public Safety Maintain high level of all public safety services: police and fire. Survey 1 Short & Lang Term Fire Ongoing.
Resident
Public Safety Improve traffic and parking enforcement. Survey 2 Short & Long Term Police & Parking Ongoing
Public Safety Enhance use of technology in public safety. Mayor 2 Short & Long Term Police & IT Ongoing
ECONOMIC DEVELOPMENT
Pursue policies and oppartunities to add housing to meet
Economic demand, stablize rents and prices, grow the tax base, and Executive, Planning &
Development address housing insecurity issues. Mayor 1 Short & Long Term CcD Ongoing
Economic Work with Footprint to ensure the successful redevelopment of
Development the Salem Habor Station Power Plant site. Mayor 1 Short & Long Term Executive Underway
Planning - Short term,
Economic Implementation -
Development Continue revitilization of Salem Habor and the waterfront. Mayor 1 medium to long term Planning & CD Underway
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2020

Division or
Division Goal &Objective Source Schedule** Department Status
Economic Encourage responsible private development and new growth
Development opportunities. Mayor Short & Long Term Planning & CD Ongoing
Economic Short & Medium
Development Continue implementation of the Point Vision and Action Plan. Mayor Term Planning & CD Ongoing
Oversee the preservation and redevelopment of the Superior
Economic Court buildings and continued redevelopment of the former Short & Medium
Development Salem District Court. Mayor Term Planning and SRA Underway
Economic Support the growth of new and existing private businesses, Resident
Development including enhance recruitment efforts. Survey Short & Long Term | Mayor and Planning Ongoing |
PARKS AND RECREATION
Long term,
Implement the Winter Island Master Plan as part of maintaining Implementation -
Recreation and upgrading the City's infrastructure, including parks. Mayor medium to long term | Planning & Parks Underway
Finalize plans for improvements at Palmer Cove, Salem Willows, Short & Medium
Recreation Bertram Field, Gallows Hill Park, and Forest River Park. Mayor Term Parks Underway
Short & Medium
Recreation Implement the Park Ambassador program. Mayor Term Mayor & Recreation | Underway
Recreation Implement upgrades authorized by most recent CPA awards. Mayor Short Term Mayor & Recreation | Underway
TRAVEL AND TOURISM
Long term,
Continue to improve upon management of Haunted Implementation -
Cultural Happenings & other communty events. Mayor medium to long term | Executive & Tourism Ongoing
Continue development and implementation of cruise port Short & Medium
Cultural activities and marketing. Mavyor Term Executive & Tourism Ongoing
Long Term
Implementation-
Cultural Continue implementation of the Public Art Master Plan. Mayor medium to long term Planning Ongoing
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City of Salem - Long and Short Term Strategic Plan Summary - Fiscal Year 2020

Division or
Division Goal &Objective Source Schedule** Department Status
PUBLIC SERVICE- ENGINEERING - TRAFFIC AND PARKING
Reorganize staff to more efficiently and effectively deliver Short & Medium
Public Services services and respond to requests. Mayor Term Executive Ongoing
Restructure and improve implementation of SeeClickFix sevice Mayor, DPW, Health,
Public Services request and work order system. Mayor Short Term Electrical ‘Ongoing
Infrastructure & Implement dispostion and re-use of the former Broad Street, Mayor, Planning &
Facilities Council on Aging property. Mayor Short & Long Term Engineering Ongoing
Infrastructure & Planning &
Facilities Maintain and upgrade City water and sewer systems. Mayor Short & Long Term Engineering Ongoing
Infrastructure & Mayor/Resid
Facilities Maintain and upgrade City roads, sidewalks, open spaces. ent Survey Short and Long Term Engineering Ongoing
Continue to advance Essex Street, Highland Avenue and Boston
Infrastructure & |Street improvement projects and the Boston/Bridge intersection Planning &
Facilities project. Mayor Short & Long Term Engineering Underway
Resident
infrastructure & Improve overall cleanliness of streets, parks and other public Survey & Short & Medium
Facilities areas. Mayor Term Public Works Ongoing
Infrastructure & Implement plan for residential traffic calming program, DPW, Traffic, PD,
Facilities including Swampscott/First and Norman/Summer roundabouts. Mayor Short & Long Term Engineering Ongoing
Infrastructure & Mayor, Legal,
Facilities Study potential reuse opportunities at the transfer station site. Mayor Medium & Long Term Engineering Underway
Infrastructure &
Facilities Continue advocating for South Salem MBTA commuter rail stop. Mayor Medium & Long Term| Mayor, SSU, NSMC Underway
Continue Implementation of the downtown bike lanes project
Infrastructure & and infrastructure per the Bicycling Master Plan, while also Short & Medium Planning, DPW,
Facilities exploring other alternatives to car use. Mayor Term Engineering, Traffic | Underway
Infrastructure & | Continue study of Camp Naumkaeg and Pioneer Village/Fort Lee Short & Medium Planning, Building
Facilities relocations. Mayor Term Mayor Planning
Notes: *Priority - 1 - High, 2 = Medium, 3 = Low . This rating is determined by the Mayor's office

**Short Term = 1-12 months, Medium Term = 12 months to 24 months, Long Term = 24 months or more.
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CITY OVERVIEW

Profile of the City

The City of Salem, which was incorporated as a town in 1630 and became a city on March 23, 1836, is situated on the Massachusetts
coast, 16 miles northeast on Boston. The City has a population of approximately 40,407 and occupies a land area of approximately 8
square miles. The second city in the Commonwealth to be incorporated, it is the Shire City of Essex County. Salem has operated under
the Plan B form of government, with a mayor and an eleven-person City Council, seven elected from wards, and four at-large, since 1915.

Historic Information

Salem was originally founded in 1626 by Roger Conant and a group of settlers from the Cape Ann area. In 1630, the area was
incorporated into a town; and the name of Salem from "Sholem," meaning "peace" in the Hebrew language, was adopted. Salem is
perhaps best remembered as the site of the infamous witchcraft hysteria that swept the colonies ;

in the late 17th century. Early in the 18th century, Salem was a thriving commercial port. The
protected harbor encouraged trade, but industrial development occurred slowly. During this
time, shipbuilding and allied industries were well established and trading with the West Indies
and European ports was extensive. This commercial expansion brought about a cultural
expansion in the life of the town. The depression following the War of 1812 seriously affected
the economy of Salem. Thereafter, the opening of the Erie Canal brought serious new trade
competition; and with the building of larger vessels, trading was limited because the harbor was
not deep enough to accommodate the larger vessels. As the level of commerce decreased, the
growth of industry increased. In 1848, a large cotton mill was established; and after the Civil
War several tanneries, shoe and paint factories were founded in Salem. A fire destroyed a large
part of the industrial district in 1914, but the area was again built up as a thriving industrial center.

Among the many sites of historical interest are the Crowninshield-Bentley House, House of Seven Gables, Pierce-Nichols House,
Pickering House, Pingree House, The Peabody-Essex Museum, Pioneer Village, Ropes Mansion House, the Witch House, and the Salem
Maritime National Historical site which was the first national historic site in the United States.

Governmental Structure

The Mayor is elected for four years in November of unevenly-numbered years. The Mayor is the administrative head of the city and
chairman ex-officio of the School Committee, the Board of Library Trustees, and the Board of Trust Fund Commissioners. The Mayor
acts with the City Council and School Committee to carry out city business. The Mayor appoints his or her office staff, the City Solicitor,
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and the Assistant City Solicitor without City Council confirmation. The appointments of most city department heads, and members of the
various boards and commissions, however, require City Council confirmation. The Mayor has the right to veto any order, resolution, or
ordinance passed by the Council. However, a veto may be overturned by a two-thirds vote of all councilors. After reviewing and revising
estimates prepared by department heads, the Mayor submits the budget to the City Council for final action. The Mayor approves all
municipal payrolls, vouchers, contracts and instruments; and recommends bond issues, legislations and orders to the City Council; and
represents the city with other levels of government. As the general administrator of all city departments, the Mayor is consulted by
department heads pertaining to the city’s welfare.

The City Council is primarily the legislative branch of the city government.
i As the legislative body, the Council confirms appointments made by the
Mayor and appropriates all monies necessary to city operation. It can
approve, disapprove, or reduce the amount of appropriations, but not add to
| the appropriation. The Council receives orders of recommendation by the
i Mayor and petitions from the public, and acts on them after committee
study. The City Council also has the power to enact the Ordinances and
other regulations. A majority of the City Council constitutes a quorum, and
the affirmative vote of a majority of all the members of the Council is
necessary for the adoption of any motion resolution, or ordinance. In some
instance, adoption by a two-thirds vote of the members is required by
statute.

RS The City provides general governmental services for the territory within its
_ boundaries, including police and fire protection, disposal of garbage and

= . % rubbish (for residential properties); public education, including vocational-
technical education at the high school level; street maintenance; certain water services, through the Salem and Beverly Water Supply
Board; certain sewerage disposal services, through the South Essex Sewerage District; and parks and recreational facilities.
Approximately 95 percent of the City is connected to the sewerage system; the entire area of the City is served by the municipal water
system. The Salem Housing Authority is responsible for managing 1,462 units of low income housing for the City. Buildings are either
owned by the Authority, or are part of the rental subsidy program or the voucher program. Of the 1,462 units, 715 are included in twelve
elderly developments, nine family developments, and one handicapped accessible family developments. These units are owned and
operated by the Authority. The principal highways serving the City are state Routes 1A, 107, and 114, all of which provide immediate
access to Routes 1 and 128 and other major highways serving the greater Boston area. The City is a member municipality of the
Massachusetts Bay Commuter Railroad, which provides passenger and freight service.

Within 170 days after the annual organization of the city government (which is ordinarily in early January), the Mayor is required to
submit a budget of proposed expenditures for the fiscal year beginning on the next July 1. The City Council may make appropriations for
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the recommended purposes and may reduce or reject any item. Without recommendation of the Mayor, the City Council may not increase
any item or make an appropriation for a purpose not included in the proposed budget (except by a two-thirds vote in case of the failure of
the Mayor to recommend an appropriation for such a purpose within 7 days after a request from the City Council, pursuant to state
statute). If the Council fails to act on any item of the proposed budget within 45 days, that item takes effect. The City’s operating budget
for fiscal year 2006 totaled approximately $102 million.

Cultural and Historical Facilities

The City of Salem is a historic waterfront community that has a rich cultural heritage, known worldwide for its architecture, maritime
history, literary prominence, and witchcraft hysteria. For this reason, tourism is one of the City's major industries, accommodating almost
one million visitors each year.

In 1692, infamous witch hysteria created fear and superstition as the fantasies and allegations of a group of young girls led to accusations
of witchcraft against ordinary citizens. Nineteen people were convicted for the crime of witchcraft and were put to their deaths. 1992
marked the 300th Anniversary of the now famous Salem Witch Trials. The City of Salem commemorated this event with many special
exhibits and events planned by the City's Salem Witch Trials Tercentenary Committee. The major event of the year long commemoration
was the design and construction of the Salem Witch Trials Memorial located adjacent to the Charter Street Cemetery. The Memorial
design was chosen through a nation-wide design competition. As part of a living memorial, the City also annually awards the Salem
Award for Human Rights and Social Justice.

The City has numerous facilities of continuing cultural and/or historical
significance:

Peabody-Essex Museum - In 2003, the PEM undertook the largest museum
addition in America. The $125 million expansion allows them to showcase their
extensive collection of Oceanic and Asiatic art for the first time. A new addition
will be completed in 2019 and will bring total gallery space to 100,000 square
feet ranking the PEM among the top 20 art museums in the country. The PEM
houses a broad spectrum of artifacts representing centuries of Essex County life
and industry, as well as treasures from across the world brought to the region by
early navigators. The PEM consists of a downtown campus, four National
Historic landmarks and several properties on the National Register of Historic
Places, as well as the Yin Yu Tang, the only complete Qing Dynasty house
outside China. The PEM enjoys an attendance of approximately 250,000 visitors
per year.
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The Salem Maritime National Historic Site — This 9.2-acre site, operated by the National Park Service, (NPS) is comprised of several
buildings, including the original Customs House, as well as several wharves and homes. The NPS has restored the wharves and buildings.
The Friendship, a full size replica of one of Salem's historic trading ships was recently completed and is berthed at the site. This $6
million project was 75 percent federally-funded and is expected to become a major cultural attraction and educational tool. The National
Park Service will be relocating the historic Pedrick’s Warehouse from Marblehead to Derby Wharf and installing a pile supported dock
adjacent to the building, in order to facilitate interpretive display of historic maritime functions.

El Punto Urban Art Museum — In 2017, North Shore Community Development Coalition worked with 12 artists to create 15 large-scale
outdoor murals and invited 20 local artists to paint small murals. By creating a walkable, curated arts district within three blocks with
dozens of murals in the Point Neighborhood, the district will be readily accessible to all that downtown Salem already has to offer to over
a million tourists per year.

The House of the Seven Gables - The House of the Seven Gables was made famous by Nathaniel Hawthorne's novel of the same name.
The site is a complex of the actual house occupied by Hawthorne and several adjacent historic structures. The House of Seven Gables
received the prestigious designation of “Museum” status in 2008 and has been designated a National Historic Landmark District.

Salem Witch Museum - The Salem Witch Museum commemorates the famous witch trials
that occurred in 1692 through an audio visual presentation. Life-size stage settings,
lighting and historically accurate narration recreate the afflicted girls, the trials and the
executions of the Salem Witch Trials.

The Witch House - The Witch House was the home of one of the famous Witch Trial
Jjudges, Jonathan Corwin. The Witch House is operated by the City of Salem and is an
excellent example of 17" century architecture. The site recently received interior and
exterior improvements for handicapped accessibility and historic preservation.

Witch Dungeon Museum — The Witch Dungeon Museum provides a live re-enactment of
the Witch Trials for visitors to the City. The presentation is adapted from the 1692 transcripts and re-enacted by professional actors.

The First Church - The First Church, located on Essex Street, was founded in 1629 and is the oldest continuing Protestant congregation in
the country.

Chestnut Street - Chestnut Street is a National Historic Landmark consisting of a group of homes of notable architectural significance.
The homes are primarily old mansions built by Salem's successful sea captains during the early 19th century.

Pickering House - The Pickering House is the oldest house in America to be continuously occupied by the same family.
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Pioneer Village - Pioneer Village, situated in Forest River Park, is a living-history Museum that
depicts life in Salem in 1630. Guides in historical costumes show visitors how early Puritans lived.
The site contains a thatched cottage, historic gardens, wigwams, and animals. In 2014, the City’s

recreation department took control of Pioneer Village back from Gordon College and has been et _ .j--i!I-.'Hjllj 'n_,,-«-., ~-=,

running programs and overseeing the day to day operations. =t

The Old Burying Point - Located on Charter Street, this is the oldest burying ground in Salem. The site contains the graves of a
Mayflower passenger and witchcraft trial judge John Hawthorne, and is the location of the Witch Memorial.

Winter Island Park - Operated by the City of Salem, Winter Island is a former U. S. Coast Guard Air
and Sea Rescue Station located on Salem Harbor. The site is a seasonal recreation site with RV and tent
spaces. The site also has a beach, boat launch, wind surfing, scuba diving, picnic areas and a snack bar.
Historic Fort Pickering and Fort Pickering Light are located within the site. Winter Island is now home
of “sail Salem”, a community sailing program that provides free sailing lessons to Salem Children. A
committee has also been formed to review was to better use the island and its facilities.

Salem Wax Museum of Witches and Seafarers - The Wax Museum, opened in July of 1993, features a
multi-media presentation and realistic wax figures depicting pirate and witch stories of Salem's past. The Wax Museum also offers hands-
on children's activities.

Salem Witch Trials Memorial - The Salem Witch Trials Memorial was dedicated on August 5, 1992 to .
commemorate the 300th anniversary of the now famous Salem Witch Trials of 1692. The memorial is %
located adjacent to the Charter Street Burial Ground.

Heritage Trall - The many cultural and historic facilities in Salem are connected by the Heritage Trail, a

5 ; A R 6-inch red line painted on sidewalks and streets. The
Heritage Trail leads to world-renowned museums and
historic homes, as well as to restaurants offering simple fare
to gourmet meals, full service hotels, inns and bed and breakfasts.

Salem Common - Salem Common has been public land since Salem's early days. Its eight
acres was originally swampy area, with several ponds and small hills. Salem's military
heritage begins in 1636, when the first muster occurred on Salem Common. Today, the
National Guard traces its roots to that first muster. Needing a place for regular military drills,
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it was voted in 1714 by the commoners to be "forever kept as a training field for the use of Salem".

Bakers Island Lighthouse — The tower is located on the north end of the island. The lighthouse was automated in 1972 and was recently
turned over to the National Park Service. The National Park Services is looking into providing guided tours of the lighthouse in the
future.

Fort Lee — This American Revolution fort was built in 1776 and was added to the National Register of Historic Places in 1994

The Phillips House — The Phillips House is the only home on historic Chestnut Street open to the public, and it provides a glimpse into the
private world of the Phillips family during the early decades of the twentieth century.

Ye Olde Pepper Candy Company — This is America’s oldest candy company, dating back to 1806, when an English woman, Mrs.
Spencer, was shipwrecked and landed in Salem. Mrs. Spencer was assisted financially by residents, and what resulted was the first candy
made and sold commercially in America and carried around the world by sea captains and their crew.

The tourist attractions described above are included to illustrate the continuously growing tourist economy. These attractions provide
jobs, tax revenue and buying power to the City of Salem.

Development and Investment
Salem has experienced over $1 billion of investment in recent years throughout the city. Three geographic areas of focus are downtown,
the North River Canal Corridor, and the Waterfront.

Downtown Development

A number of vacant and underutilized properties have been redeveloped into mixed-use residential/commercial buildings. The downtown
alone has seen over $110 million in private investment from projects such as the Laundry Building, The Distillery, Old Police Station
Redevelopment, Bluestone Alley, 10 Federal Street, the Salem News Building, Latitudes in the old Tompkins Furniture Building, the Old
Salem Jail, Commonwealth Diagnostics, and the Hotel Salem. New projects continue to be proposed, permitted, and get under
construction as described below.

Superior Court and County Commissioners Buildings: The Governor signed revised legislation in July 2018 to transfer ownership of these
two iconic properties to the Salem Redevelopment Authority (SRA). DCAMM is completed a large warm mothballing project in the
winter 2018-2019 to maintain the properties while the SRA works to identify a redevelopment project.

Washington and Dodge Street Redevelopment: This 237,000 square foot, $50 million project includes a mixed-use development with 52
residential units, a 113 room Hampton Inn branded hotel, ground floor retail, 215 parking spaces, associated landscaping, and pedestrian
and transportation improvements. Construction began in summer 2018 after a redesign of the project has been approved by local boards.
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When completed in summer 2020, this project will dramatically increase the footprint of Salem’s downtown. The City was awarded a
state grant in the amount of $3.36 million for infrastructure improvements to support this proposed project.

District Court Redevelopment: In November 2018, the District Court building
was sold to Diamond Sinacori who was developer designated by the Salem
Redevelopment Authority. The project is projected to cost approximately $26
million and will begin construction in spring 2019 with completion expected in
fall 2020.

Peabody Essex Museum (PEM): In 2017, the PEM began construction of a
40,000 gross square foot expansion. It will include three floors of state-of-the-
art galleries, a secondary entrance to the museum and a full basement for
mechanical and electrical equipment. This project is slated to be complete in
2019 and is said to cost approximately $49 million.

90 Washington Street: Construction on the redevelopment of the building for office space with ground floor retail was completed in early
2018. The City entered into a 20-year lease for the personnel located in other leased premises and moved into the new space in April
2018.

120 Washington Street: Conversion of the office space formerly serving as the City Hall Annex into housing was permitted in 2017 and
began construction in 2018. When completed in 2019, there will be 14 residential units as well as office space including space for
Workbar, a co-working space.

Old Salem Jail Complex Redevelopment: The first phase was completed in 2010, which includes 23 housing units, a restaurant, and a jail
exhibit. Phase 2 includes an additional 13 housing units in a new building for a total project cost of
approximately $11 million. Phase 2 began construction in summer 2016 and was completed in June
2017.

Hotel Salem: In 2015, Lark Hotels purchased the “Newmark Building” on Essex Street for the purpose
of converting it to a 44 room high-end boutique hotel with a rooftop restaurant and basement lounge.
The $7.4 million project is fully permitted and will be complete in November of 2017. The City
supported this project with a five year TIF valued at approximately $353,000.

Commonwealth Diagnostics International (CDI): In 2016, CDI established its headquarters at 39
| Norman Street after making an approximately $5.1M investment in the purchase and renovation of the
. building. The business is expected to add potentially up to 100 new full-time equivalent jobs by 2021.
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The Merchant: In 2016, a new 11 room Lark Properties boutique hotel opened in the renovated historic Joshua Ward House in downtown
Salem.

J. Michael Ruane Judicial Center and Probate and Family Court: At the end of 2011, the new courthouse opened. This $106 million court
expansion in downtown Salem continues to have a significant positive economic impact on the downtown and the city. The $60 million
Probate and Family Court Renovation component of the judicial complex was completed in 2017.

North River Canal Corridor Redevelopment

A second area undergoing transformation is the North River Canal Corridor, known as Blubber Hollow, adjacent to downtown. Formerly
the region’s whaling and then tannery center, the neighborhood has more than $70 million in pending development. Guided by a
community-based plan, the City changed the zoning to encourage development. The pending private investments will transform the
largely vacant and contaminated sites into a vibrant mix of residences, offices, and retail uses. Specific projects are:

9 South Mason Street: The project involves redevelopment of industrial and residential land located between Mason Street and
Commercial Street in the North River Canal Corridor district. The plans total 4 buildings and 29 dwelling units, including the
rehabilitation and expansion of an existing two-story concrete industrial building; expansion of a three-story residential building; and
construction of two new townhouse style buildings. Permitting was completed in 2017. Construction began in 2018 and will be completed
in 2019.

Riverview Place: Located on the former Salem Suede site, Riverview Place consists of the demolition of the old tannery and construction
of 130 residential rental units and 5,540 square feet of commercial space. The permitted project was sold in 2018 and amended plans were
approved. Construction will begin in 2019.

Grove Street Apartments (formerly known as Legacy Apartments): This project consists of 129 residential apartments and re-use of an
existing 17,000 square foot commercial office building. It was approved by the Planning Board in 2012 and amended in 2015 to meet
MEPA requirements. In July 2015 the project received a MEPA certificate and Superseding Order of Condition. Environmental
remediation and demolition of some on-site structures is underway. The permitted project was sold in 2018 and amended plans were
approved. Construction will begin in 2019.

Gateway Center: Local permitting was completed in August 2016 for the development of a 3.48-acre parcel located at the corner of
Bridge Street and Boston Street to include a mixed-use building with a commercial/retail and 117 housing units and a free-standing
building that will house the City’s Community Life Center (CLC). Construction of the CLC began in 2017, and the grand opening was
held in September 2018.
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Flynn Tan Site (70-92 % Boston
Street): The Planning Board
approved a new medical office
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50 housing units and a retail space. v
The Flynn Tan property is a 1.98-

moved forward. In September 2016
the Planning Board approved a
mixed-use development containing

acre site containing vacant industrial bulldlngs and land along Boston Street, a major entrance corridor into Salem and within the new
North River Canal Corridor (NRCC) Neighborhood Mixed Use District. Construction began in 2017 and will be completed in 2019. The
plans were amended in 2018 to include an adjacent property which will bring an additional five units.

28 Goodhue Street: Now known as North River Apartments, this mixed-use project on the site of a former factory was completed in 2014.
The development includes 44 residential condominiums, 6,000 square feet of commercial retail space and on-site parking. Construction
was completed and the building is occupied.

Waterfront Development
Key changes also are rapidly occurring along Salem’s shoreline, creating rare waterfront development opportunities.

289 Derby Street: The City received City and State funding to acquire property located on the South River at 289 Derby St and to design
and construct a downtown waterfront park. In 2017, the City hired CBA Landscape Architects and undertook an extensive public
placemaking and design process. Construction began in 2018 and will be completed in 2019.

Salem Harbor Power Station/Footprint Power: The new state-of-the-art, 630-megawatt
gas-fired plant began commercial operation in May 2018. Additional exterior site work
will be completed in 2019. The new plant was developed on one-third of the site,
opening up the remaining two-thirds of the 63-acre waterfront property to re-
development opportunities.

Port of Salem Expansion (Salem Wharf): This $20 million project calls for construction

of a multi-purpose commercial wharf facility with supporting utilities and amenities for
cruise ships, commercial fishing, transient, and charter vessels. A terminal building,
harbor walk, dredging, and landside improvements are part of the project. During the
project’s first phase undertaken in 2011, the City completed utility installation, seawall
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construction, base paving and installation of an interim ferry terminal. In 2012 and 2013, a
combination of state and federal Ferry Boat Discretionary (FBD) Funds enabled the City to
construct the second phase of the project, which consisted of the first 260 feet of pier, wave
fence and a portion of the seawall, install a gangway and ramp system, install utilities and
begin dredging. The City has completed Phase 3 which includes final paving, landscaping,
lighting and construction of the harbor walk. In addition, the City has converted the
adjoining deep-water dock owned by Footprint Power into a cruise port, and constructed a
connecting walkway to the parking lot and terminal building at Blaney Street. Since
construction of the cruise port, Salem has received visits from a number of cruise ships. At
present, Footprint is utilizing the pier for construction purposes and this limits the number
of cruise ship visits. Once the plant is completed, the Port of Salem will be able to host a
full schedule of ship visits. In 2015, the City completed dredging and construction of an 11-
slip commercial marina at Blaney Street. The marina is just completing its second season of
operations and is home to 10 marine businesses. Construction of the Salem Wharf is close to completion. It implements an important
recommendation and goal of the City’s Municipal Harbor Plan by creating a multi-use commercial wharf facility with deep water access
for ocean-going vessels. As a result of construction, the Port of Salem is now a full service commercial and industrial port.

South River Dredge: The maintenance dredging for the South River Channel was last performed by the US Army Corps of Engineers
(USACE) in 1967. In February of 2008, the USACE dredged the Federal Navigation Channel into Salem Harbor, the Federal Anchorage
Basin off Derby Wharf, and the approach to the South River Channel but stopped short of the South River Channel because of
contaminated sediment that exceeded the state levels for open ocean disposal were encountered. Since then, the City obtained $155,000
from the Governor’s Seaport Advisory Council for sediment testing, bathometric survey work, cost analysis for dredge disposal options,
and preliminary design and engineering of the dredge footprint for the South River Channel and the South River Basin (area west of the
Congress Street Bridge). In 2012, the City received an additional $275,000 from the Seaport Council to finish the design, engineering and
permitting stage of the dredge project. The City’s consultant, Apex, has prepared a Draft Environmental Impact Report and Notice of
Intent. Upon the Army Corps of Engineers’ final determination of the suitability of the CAD cell material for offshore disposal, the City

will submit both documents to the appropriate regulatory agencies. Once completed, the
dredging will provide direct access to downtown Salem for deeper drafting vessels, transient §
boats, and dingy boats, which will encourage increased boating activity and support economic | : If‘i .
development. ; o .L i

Salem Ferry: The Salem to Boston Ferry is an alternative transportation option connecting two _ .’.’::t'-’“’f S il 'ﬁ
great cities. Named the Nathaniel Bowditch after the founder of modern maritime navigation I / R -1
and Salem’s native son, the ferry is a high-speed catamaran that carries 149 passengers, is = r"“"' i - ]

entirely ADA accessible and makes the trip from Salem to Boston — where it docks at Long
Wharf — in less than an hour. The City of Salem and the Massachusetts Bay Transportation
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Association (MBTA) have an agreement which allows commuters to purchase a pass that can be used both on the Ferry commuter runs
and on the commuter train, strengthening the Ferry’s viability as a transportation choice for daily commuters. The City of Salem is one of
only a few municipalities to own a ferry vessel, which it purchased with a grant from the Massachusetts Executive Office of
Transportation. In 2018, the City received a $3.4 million federal grant to purchase a second ferry.

Residential Development in Other Areas of Salem
First and Traders Way: A 212-unit apartment building complex with 7,000 square feet of commercial space was permitted in 2018.
Construction is expected to begin in 2019.

94 Washington Square East: The former Knights of Columbus building was permitted for 18 residential units in 2018. Construction is
underway.

North Shore Community Development Coalition (NSCDC) Properties: The NSCDC has invested $18.9 million in renovating 77
affordable housing units in Salem since 2016. In 2017, the CDC began the permitting process to develop two new affordable housing
buildings with a total of 46 units at a project cost of $19 million. It is hoped that financing will be secured in 2019 or 2020.

93-95 Canal Street: The project converted a candy factory into eight residential units.

Clark Avenue Cluster Subdivision: The proposed plan for a 26-lot residential subdivision with approximately 1.95 acres of public open
space is fully permitted and currently under construction. There is no scheduled date for completion.

Woodlands Subdivision: The Cluster subdivision includes 26 single-family residential building
lots and approximately 85,000 sq. ft. feet of open space.

Osborne Hills Subdivision (Strongwater Crossing): Currently under construction, Strongwater
Crossing Subdivision is a cluster development project that includes the construction of 131 single-
family homes on approximately 162 acres of land. Approximately 93 acres of the project will be
permanently protected open space. The project represents one of the largest subdivisions built in |
Salem in recent history. Due to its size, this subdivision is being completed in phases. There is no
scheduled date for completion.

Witch Hill: The construction of 23 single family homes along the extension of an existing roadway is underway. There is no scheduled
date for completion.
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Institutional and Commercial Development in Other Areas of Salem

Salem enjoys a mix of businesses and markets. Markets for Salem businesses include the local population, the large tourist trade of over 1
million visitors, Salem State University, the North Shore Medical Center, and the J. Michael Ruane Judicial Center. Salem State
University with its 10,000 students and large employment base generated over $104 million for the City of Salem in direct and indirect
spending, which is derived directly from employee salaries and benefits, purchased goods and services, and student spending. The North
Shore Medical Center is expanding its facilities in Salem, and in 2017, the Family and Probate Court renovation project was completed
marking the completion of the overall court complex on Federal Street.

Large commercial and industrial development, prominent in the Highland Avenue, Swampscott Road and Vinnin Square areas, is strong.
Salem’s industrial park on Technology Way houses large companies such as Salem Glass and Thermal Circuits. On Swampscott Road, a
170,000 square foot vacant building was converted to commercial condominiums and is now home to 9 businesses relocating or
expanding in Salem. A number of significant national retailers such as Staples, WalMart, Home Depot, Target, Pep Boys and Petsmart are
located in these areas. The City also is home to Shetland Park, a 900,000 square foot business park abutting downtown, which houses
more than 70 businesses.

Retail Marijuana: In 2018, the City reviewed applications for adult use recreational marijuana establishments. Five establishments have
entered into Host Community Agreements with the City—Alternative Therapies Group (50 Grove Street), Seagrass (3 Dodge Street),
Atlantic Medicinal (297 Highland Avenue), Witch City Gardens (36 Jefferson Avenue), and INSA (462 Highland Avenue). ATG began
sales in December 2018.

University Square: Symes Associates is redeveloping portions of the University Square commercial site. The project was permitted in
2018 and will result in approximately 9,500 square feet of new commercial space and 50 residential units.

North Shore Medical Center (NSMC): NSMC is redeveloping a portion of their existing hospital campus in order to better serve the
surrounding community by consolidating existing uses, improving access and circulation around the hospital, and constructing a new
state-of-the-art emergency services department. The project consists of 113,585 square feet of new building space, 119,734 square feet of
interior renovations, parking and driveway reconfigurations, landscape and hardscape improvements, and utility infrastructure
modifications to support this use.

A&J King Expansion: In 2017, A&J King Artisan Bakers opted to expand its business operations in Salem by leasing approximately
7,400 square feet of space at 131-135 Boston Street. The new space provides more capacity for production and office activities, which
allowed the company to acquire new commercial accounts, and will allow them to convert the existing production area at their Central
Street location in Downtown Salem to additional café space. As a result, A&J King plans to hire an additional 15 full-time employees and
16 part-time employees. A&J King’s investment in the new space exceeds $860,000 and the City invested in a five year TIF in support of
the project, valued at over $41,000.
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Salem State University: Changes to the physical campus since 2007 are profound. Nearly 760,000 square feet of new construction and
renovations have been completed or are underway, bringing state-of-the-art academic and student life spaces to campus. Through the
support of the Commonwealth of Massachusetts and generous donors, combined with resources of the university’s operating budget, over
$250 million has been invested in campus improvements. Highlights of these changes include the Frederick E. Berry Library and
Learning Commons, the Sophia Gordon Center for Creative and Performing Arts, the Harold E. and Marilyn J. Gassett Fitness Center,
athletic fields and courts, and two residence halls that provide accommodations for nearly 900 students. Efforts are currently underway to
secure the Commonwealth’s support for a new science facility to meet the strong demand for science, health care, and technology
programming.

Lafayette Street and West Avenue: The project includes the construction of a three- p 4
story, 24,388 square foot mixed use commercial building with retail on the first
floor and offices on the upper floors. An existing two-family home on the site will
remain in its current use. The project was completed in fall 2017.

Vesuvius Restaurant: The project consists of a new street level café-style restaurant i m
with second floor office space and was completed in 2017. '

U.S. Biological Corporation: This corporation completed the construction of a new $3 million, 50,000 square foot headquarters building
on Technology Way with the plan to have 28 new jobs within five years.

Public Infrastructure Projects
The City works throughout Salem to improve infrastructure to meet the needs of residents, businesses, and visitors.

Transportation Projects
Boston and Bridge Complete Streets Infrastructure Improvements: The City received $3.5M in FY2016 MassWorks Infrastructure Grant

Program funding, for “Complete Streets” streetscape improvements along Bridge Street, between Boston and Flint Street. An additional
$250,000 in grant funds was awarded to this project from MassWorks that was expended in fiscal year 2017. Construction is slated to
begin in 2019.

Canal Street Improvements: The improvements included reconstruction of the roadway pavement, curbing and sidewalks. Wheelchair
ramps and appropriate pedestrian crossings were added to improve pedestrian safety. Additional pedestrian improvement such as street
trees and curb extensions were incorporated. Drainage and other utility improvements were made, the road crown was adjusted to provide
a consistent cross slope, and settled locations were repaired.

Canal Street Multi-Use Path: In 2018, the City completed the first phase of the new Canal Street bike path and developed bid documents
for the second and final phase. This project is being done in conjunction with the Canal Street Improvement Project and once completed
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will connect downtown Salem with downtown Marblehead and Salem State University with an entirely off-road multi-use path. The
second phase will be completed in 2019.

Bike Share: The City launched a new bike share program in the spring of 2017. With the support of sponsorships by Salem State
University and Blue Cross Blue Shield of Massachusetts, the City expanded the system and achieved increasing ridership throughout the
year.

Washington and Dodge Street Public Infrastructure Improvements: The City received a $2.5 million grant through the State MassWorks
program to fund infrastructure improvements associated with the proposed mixed-use development to be constructed at Washington and
Dodge Streets. Due to increased construction costs, the City was awarded an additional $825,000 for this project. Construction was
completed in early 2017.

Grove Street Improvements: The City received a $1,250,000 grant for improvement to Grove Street to support the proposed housing and
mixed use developments in the North River Canal Corridor. The project is complete.

Improvement of the Essex Street Pedestrian Mall: The City invested in the redesign and improvement of the pedestrian mall in the heart of
downtown. Phase 2 improvements to make the mall more pedestrian friendly and to improve the aesthetics were completed in fall, 2013.
Phase 3, which includes the renovation of the fountain at Washington Street, was completed in October 2014.

Parks and Recreation Projects
Mary Jane Lee Park Renovation: In 2017, construction was completed on the renovation of Mary Jane Lee Park. This project completed

the renovation of the park that began with the construction of a new splash pad in 2015. The
project was supported by CPA funds as well as a $400,000 PARC grant from the
Commonwealth. l '

Lafayette Park Renovation: In 2018, construction was completed on a renovation of
Lafayette Park that included upgraded walkways, lights, and benches, a new irrigation
system, and a tree plan with an appropriate mix of sun and shade. The project was funded
through $100,000 in CPA, $162,000 CDBG, and $25,000 CIP.

McGlew Park Renovation: In 2016, the Executive Office of Energy and Environmental
Affairs awarded the City a $400,000 Parkland Acquisitions and Renovations for

Communities (PARC) grant to renovate McGlew Park. The park renovation was completed
in spring of 2018.
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Trails Program Grant from the Department of Conservation and Recreation to upgrade the
trails. Completed in 2017, the project has resulted in an improved main trunk trail that is
usable throughout the year and accessible to people of all abilities. The project received
additional funding through CIP ($25,000) and the Conservation Commission ($12,500).

b ”7 gy Forest River Conservation Area Trails: In 2015, the City was awarded a $53,200 Recreational
| N

Winter Island: Salem was awarded a PARC grant in the amount of $192,404 for a scenic
multi-use trail on Winter Island bordering Cat Cove. Improvements include interpretive
signage, native plantings, installation of site amenities and improvements to the boat launch
parking area. The trail was completed in summer 2016. The Salem Community Preservation
Commission has funded the first two phases of the restoration of Fort Pickering. These
improvements include substantial clearing of invasive species and restoration historic
masonry walls and gated entrances. A grant from Mass Historic funded a digital survey which was completed in summer 2016. The City
will seek to fund future phases with CPA funds.

Mary Jane Lee Park Splash Pad: The City was awarded a $200,000 grant from the “Our Common Backyards™ program for a splash pad at
Mary Jane Lee Park located in our densest neighborhood. The splash pad was completed in time for the 2015 season and was a significant
success. The remainder of the park is being improved through four sources--$400,000 PARC grant, $100,000 CDBG, $80,075 CPA, and
$60,000 CIP. Construction will be completed by June 2017.

Remond Park: Improvements to the old bridge abutment on Bridge Street Neck have been funded by the State to create a new park.

Construction is complete.

Bertram Field: A complete renovation of Bertram Field football stadium and track was completed, including a synthetic turf surface
expansion of the track to regulation size and installation of a resilient surface. Cost of the project is $1.9 million and was partially funded
with a Massachusetts PARC grant in the amount $400,000.

Salem Common Fence: In 2017, the City completed Phase III of the Salem Common
Restoration Project. The City was awarded $68,000 in CPA funds and also utilized $100,000 of = JEEEEESEacASETA .

CIP funds to restore thirteen fence sections and three bollards. The Common fence is a | e — - S
significant historical feature of this municipal property and additional CIP and CPA funding has & El \ i i‘ﬂr‘ l | N
been secured for another round of restoration. - -

o 4 A AT

Fort Avenue/Szetela Lane Redevelopment: This City-owned site at the intersection of Fort
Avenue and Szetela Lane consists of five parcels containing approximately 2.13 acres. The
property now contains an easement for the natural gas pipeline supplying the Footprint Power
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Plant. The City intends to improve the site with a new multi-use path connection, greenspace, and possibly parking, utilizing funds
secured through the easement agreement.

Open Space & Recreation Plan Update: In 2015, the City completed its update to its Open Space and Recreation Plan. The Plan
establishes long-term goals for the preservation, continued protection and maintenance of open space and recreational areas in the City.
Completion of the Plan maintains the City’s eligibility to apply for grants through the Commonwealth’s PARC program. The City has
received PARC grants in the past for Peabody Street Park, Furlong Park, Bertram Field, Chadwick Lead Mills, Splaine Park, and McGlew
Park.

Splaine Park: The City was awarded a $420,946 grant from the Commonwealth through the PARC program to upgrade Splaine Park.
Completed in 2014, improvements to the park include the construction of a stone dust bike/walking path along the park perimeter, the
enhancement of the main entrance, the construction of play structures, the installation of a new baseball field and irrigation system, and
the rebuilding of the bleachers and dugouts. Additional funding included $574,826 CIP and $190,071.60 CDBG.

Other City Projects and Initiatives
The City pursues additional opportunities to make physical improvements, increase efficiencies, and improve the community.

Proctor’s Ledge: In 2017, the City constructed a memorial to honor the 18 victims of the Salem Witch Trials who were executed at
Proctor’s Ledge in 1692. The memorial, designed by Martha Lyon Landscape Architecture and constructed by The Patio Company,
includes a landscaped slope down from the ledge where the executions are believed to have taken place and a semi-circular area for quiet
contemplation surrounded by a granite block wall. The memorial was dedicated on July 19, 2017 on the 325™ anniversary of the second
day of executions held at the Ledge. This project was completed in 2017, funded with $179,140 in FY16 Community Preservation Act
funds. : : .

Charter Street Cemetery: In 2017, the City received a $125,000 Massachusetts Cultural Council
Facilities Fund grant for the full restoration of Charter Street Cemetery. In addition, the project is
funded by $260,000 of CPA funds and $218,000 Capital Improvement Project funds for a total
of $600,000. Archeological investigation was completed in early 2019. Plans will be modified
based on the archeological findings with construction to be completed in 2019.

Dickson Memorial Chapel: The City was awarded $70,000 from the Massachusetts Historical
Commission’s Massachusetts Preservation Project Fund (MPPF) for the restoration of Dickson
Memorial Chapel. A total of $226,000 has been allocated to the first restoration phase of the
chapel which was completed in 2017.
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Urban Forestry: A tree committee was formed to renew Salem’s dedication to its urban forestry. A pilot neighborhood tree inventory was
completed in 2016, and the City secured a $30,000 DCR Urban Forestry Challenge Grant to fund a citywide tree inventory, management
plan, and cost estimates for implementation of the management plan. The City provided a $30,000 match through CIP. The inventory was
completed in 2017.

Collins Cove Living Shoreline: In 2017, the City received a $55,230 grant to complete final design
and permitting for a living shoreline project in Collins Cove. The City will finalize the measurements
il and site plan for the proposed green infrastructure methods and use the prepared final design
| documents to submit to local and state permitting agencies to have the approval to install coir rolls and
salt marsh plantings. The goal of the project is to increase resiliency to Collins Cove and the abutting
residential properties from effects of climate change such as increased frequency and intensity of
flooding and storm surge.

Neighborhood Interpretive Signs: DPCD coordinated the installation of historic interpretive sign
panels in six neighborhoods and parks. Additional sign panels will be installed in two City parks in the
spring of 2018.

| Public Art: Over the past five years, the City has been working to increase the amount and quality of

public art. Partly in response to public demand, this initiative is being pursued to support the City’s

#%.. | identity as an arts and cultural destination and supports the City’s efforts to leverage the arts for
| economic development purposes.

Artists’ Row: Artists’ Row, five stalls originally built as a marketplace, is located across from Old Town Hall and Derby Square. This
area is at the heart of the city and continues to be an important public plaza and pedestrian way. In the spring of 2015, the City initiated
the Creative Entrepreneur Program to utilize the four stalls as maker/gallery space from - Y

May to October. In spring of 2017, a group of graphic design students from Lesley
University re-branded Artists’ Row. The scope included changing the paint colors of the
stalls, new doors and windows for better visibility and new graphics for signage on the
walls to the entrance of Artists’ Row. To further enliven activity on Artists’ Row, in
2018 the Public Art Commission brought participatory project-based activities to the
Row.

Old Town Hall: The Old Town Hall is a beautiful federal style building located in the
heart of downtown Salem. Old Town Hall is the crowning jewel of Derby Square and
the earliest surviving municipal structure in Salem (dating from 1816-17). Our venue is
a two-story, brick structure featuring Palladian windows, carved wood details, antique
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chandeliers, decorative columns and wooden floors. The building is owned and managed by the City of Salem which programs both non-
profit and private events. Old Town Hall is the summer/fall home to the Salem Museum, presenting hundreds of stories of Salem’s rich
past and History Alive, a performance of the re-enactment of the trial of Bridget Bishop accused of witch craft. During the winter and
spring, the building hosts musical performances, weddings, and civic events such as the Salem Arts Festival art exhibit. The City received
a $20,000 Cultural Facilities grant from the state, which was matched with local CPA and C.I.P. funds for window restoration and repair.
The restoration work was completed in early 2016.

EPA Brownfields grant: The City with the City of Peabody received a $950,000 federal grant to be utilized for a revolving loan fund to
clean up contaminated sites.

Universal Steel site: This brownfields site was taken by the City for tax title in 2012. Through a coordinated effort with EPA, DEP, and
MassDevelopment, the site has been remediated and paved and was used for temporary parking during the construction of the MBTA
garage. The City solicited proposals for redevelopment in order to put the site back on the tax rolls and received a proposal from the
adjacent commercial business, F.W. Webb Company, to build a new warehouse and commercial showroom. The project received local
approvals but F.W. Webb withdrew their plans after approvals were appealed.

LED Streetlight Conversion: In 2016, the City completed the conversion of 3,000 overhead streetlights to LED fixtures. This project will
result in $194,000 annual cost savings and 1.2 million kilowatt hours in annual energy savings.

Redevelopment of 5 Broad Street: In March 2010, a reuse feasibility study was completed for a city-owned building located at 5 Broad
Street. The building, which currently houses the City’s Council on Aging, was declared as surplus property by the City Council. The City
hired consultants to examine the redevelopment potential for this property in preparation for its future sale. Proceeds from the sale of this
building will be used to off-set the cost of a new senior center. In summer 2018, a Request for Proposals
(RFP) was issued. The SRA expects to make a recommendation to the City Council for a selected developer
in spring 2019.

Salem Main Streets Program: In July 2007, the City, in collaboration with the Salem Chamber of Commerce
and the Salem Partnership, revived the Salem Main Streets program. The program works to support the
revitalization of downtown Salem as a vibrant year-round retail, dining and cultural destination through
business recruitment, retention, and the promotion of downtown Salem. The program has continued to
support business recruitment and retention while adding an annual downtown arts festival and a weekly
farmers market.

Salem Affordable Housing Trust Fund: The City adopted an ordinance to create a municipal housing trust
fund in October, 2006. Through negotiations with a developer, the Trust Fund received $50,000 and
additional funds are expected from negotiated contributions from other large development projects. In 2018,
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the AHTF was re-established and policies to support affordable housing production are being developed.

Destination Salem: Salem continues to market sale as a premier, year-round travel destination. The City continues its funding commitment
to destination Salem through its annual allocation of hotel/motel tax revenue.

Planning
The City’s investments are guided and informed by planning studies including the following:

Imagine Salem: The first phase of this citywide visioning project will be completed in fall 2017. The plan’s vision
statement and guiding principles will inform the development of a subsequent action agenda.

Intra-City Shuttle: In 2017, the City was awarded a $30,000 grant application from the Tufts Health Plan Foundation
on behalf of the Friends of the Council on Aging for technical assistance to develop a feasibility study of an intra-city shuttle. The concept
of the shuttle study and application for the grant were steps in the first year of implementation of the City’s landmark Salem for all Ages
Action Plan. The study will be completed in the first half of 2018.

Bicycle Master Plan: The City contracted with Toole Design Group to support the development of an update to Salem’s Bicycle Master
Plan. The plan was completed in 2018 and identifies and prioritize policies, programs, and infrastructure projects to make biking a safer
and more convenient means of transportation and recreation in Salem

South Salem Commuter Rail: The City is working with the Salem Partnership to study the feasibility and economic impact of a South
Salem Commuter Rail.

South Salem Historic Resource Inventory: In 2018, the City was awarded $11,500 in Massachusetts Historical Commission Survey and Planning
Grants to fund a South Salem Historic Resource Survey project. The City has hired a preservation consultant to document 100 historic resources in
South Salem.

Downtown Salem Historic Resource Inventory: In 2016, the City was awarded $37,100 in Massachusetts Historical Commission Survey
and Planning Grants to fund expanded staff support for the Salem Historical Commission and to update the downtown historic resource
inventory.

Salem Artists’ Row Framework Plan: Completed in late 2015, this Plan lays out a vision and action steps to enhance this core area of the
downtown.

Salem Housing Needs and Demand Analysis: Completed in July 2015 by the Metropolitan Area Planning Council, this analysis identifies
the need for an additional 1,900 to 2,725 units of housing by 2030.
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Vision and Action Plan for the Point Neighborhood in Salem 2013 — 2020: This Plan outlines a vision to improve the quality of life in the
Point neighborhood and an action agenda that the City of Salem and community partners will work together to implement over a seven-
year period from 2013 to 2020. This Plan is a product of a year-long grassroots, neighborhood-level visioning process.

Public Art Master Plan: In recognition of the value that public art can bring to the cultural aesthetic and economic vitality of the
community, the City completed a master plan for public art in partnership with the Peabody Essex Museum and the Salem Partnership,
funded through the National Endowment for the Arts.

Greenlawn Cemetery: The City was awarded a $4,000 Massachusetts Historical Commission Survey and Planning Grant in March 2013
to prepare a National Register of Historic Places nomination form for the Greenlawn Cemetery, and the Cemetery has since been
nominated to the National Register.

Salem Downtown Renewal Plan: In January 2012 the Department of Housing and Community Development approved a major plan
change to the City’s urban renewal plans, creating a consolidated plan, the “Salem Downtown Renewal Plan”, which updates goals and
objective and design guidelines. This new plan will be in effect for thirty years.

Winter Island Master Plan: The City utilized grant funds to undertake a Master Plan for the renovation and redevelopment of Winter
Island Park. The City, with its consultant The Cecil Group, conducted a six-month public planning process and completed the final report
in 2011. The City is now seeking funding to implement the plan’s recommendations. See below for recent state grant award.

Bridge Street Neck Neighborhood Revitalization Plan: This neighborhood master plan for the Bridge Street Neck area was completed in
August 2009. The City was awarded technical assistance funds from the regional planning agency, MAPC, to undertake implementation
of one of the key recommendations of the plan, creation of a mixed use district.

Salem Harbor Plan Update: The update of the City’s Municipal Harbor Plan, created in 2000, was approved by the EOEEA in 2008. The
City worked with a consultant and the Salem Harbor Plan Implementation Committee to update the plan. The Plan outlines a 10-year
strategy for port development which guides the future use and character of the Port of Salem.
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EXECUTIVE DIVISION
Mayor

LEGISLATIVE DIVISION
City Clerk

FINANCE DIVISION
Assessors
Collector
IT/GIS
Finance
Parking Department
Purchasing
Treasurer

LEGAL DIVISION
Solicitor

HUMAN RESOURCE DIVISION
Human Resources

FIRE DIVISION
Fire

POLICE DIVISION
Police
Harbormaster

INSPECTIONAL SERVICES DIVISION
Public Property
Electrical
Health

Organizational Summary-Department Heads

Mayor Kimberley Driscoll

llene Simons

Debora Jackson
Bonnie Celi
Matthew Killen
Laurie Giardella
David Kucharsky
Tom Watkins
Kathleen McMahon

Elizabeth Rennard

Lisa Cammarata

Chief Gerry Giunta

Chief Mary Butler
Capt. William McHugh

Thomas St. Pierre
John Giardi
David Greenbaum

978-619-5600

978-619-5610

978-619-5607
978-619-5620
978-619-5645
978-619-5625
978-745-8120
978-619-5695
978-619-5635

978-619-5633

978-619-5678

978-744-6990

978-744-0171
978-741-0098

978-619-5640
978-745-6300
978-619-5656

mayor@salem.com

isimons@salem.com

djackson@salem.com

bceli@salem.com
mkillen@salem.com
Igiardella@salem.com
dkucharsky@salem.com
twatkins@salem.com
kmcmahon@salem.com

brennard@salem.com

lcammarata@salem.com

jggiunta@salem.com

mebutler@salempd.net
wmchugh@salem.com

tstpierre@salem.com
jgiardi@salem.com

dgreenbaum@salem.com
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Organizational Summary-Department Heads

PLANNING & COMMUNITY DEVELOPMENT DIVISION

Planning

PUBLIC SERVICES DIVISION
Public Services - Snow & lce
Water & Sewer Enterprise

ENGINEERING DIVISION
Engineering
Water, Sewer & Trash Enterprise

RECREATION & COMMUNITY SERVICES DIVISION
Recreation
Council On Aging
Library
Veterans

EDUCATION DIVISION
School

Tom Daniel

David Knowlton

David Knowlton

Patricia O'Brien
Teresa Arnold
Tara Mansfield
Kim Emerling

Superintendent

978-619-5686

978-744-3302

978-619-5670

978-744-0180
978-744-0924
978-744-0860
978-745-0883

978-740-1212

tdaniel@salem.com

dknowlton@salem.com

dknowlton@salem.com

pobrien@salem.com
tarnold @salem.com
tmansfield@salem.com

kemerling@salem.com
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DLS At A Glance Report for Salem

Socloeconomic

County ESSEX
School Structure K-12
Form of Government COUNCIL AND ALDERMAN
2015 Population 42,869
2016 Labor Force 23,815
2016 Unemployment Rate 2.70
2015 DOR Income Per Capita 29,008
2008 Housing Units per Sq Mile 2310.39
2013 Road Miles 98.76
EQV Per Capita (2016 EQV/2015
Population) 111,990
Number of Registered Vehicles (2014) 16,125
2012 Number of Registered Voters 28,481
Bond Ratings
Moody's Bond Ratings as of December 2017* Aa3
Standard and Poor's Bond Ratings as of December 2017* AA

*Blank indicates the community has not been rated by the bond agency

Flscal Year 2018 Estimated Cherry Sheet Ald

Education Aid 22,773,666
General Government 7,443,600
Total Receipts 30,217,266
Total Assessments 8,947,490
Net State Aid 21,269,776
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Tax Classification
Residential

Open Space
Commercial
Industrial
Personal Property

Total

Revenue Source
Tax Levy

State Aid

Local Receipts
Other Available

Total

New Growth
Override

Debt Exclusion
Levy Limit

Excess Capacity

Ceiling

Override Capacity

FY2019 Free Cash

Fiscal Year 2019 Tax Classliflcation

Number of Single Family Parcels

Assessed Value of Single Family

Assessed Values Tax Levy Tax Rate
4,606,817,409 69,562,943 15.10
0 0 0
511,657,866 15,119,490 29.55
144,705,400 4,276,045 29.55
207,287,610 6,125,349 29.55
5,470,468,285 95,083,827
Fiscal Year 2019 Revenue by Source
Amount % of Total
95,083,826 56.09
31,201,132 18.41
35,688,820 21.05
7,541,679 4.45
169,515,457
Fiscal Year 2019 Proposition 2 1/2 Levy Capacity
1,500,919
99,208,798
4,124,971
136,761,707
37,552,909
Other Available Funds
FY2018 Stabilization Fund FY2019 Overlay Reserve
5,949,483 6,511,290 701,588
Fiscal Year 2019 Average Single Family Tax Bili**
4,939
386,773
5,840

Average Single Family Tax Bill
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Fiscal Year 2015
Fiscal Year 2016
Fiscal Year 2017

State Average Family Tax Bill

5,214
5,418
5,616

Salem issues tax bills on a Quarterly basis

**For the communities granting the residential exemptions, DLS does not collect enough information to calculate
an average single family tax bill. In FY2017, those communities are Barnstable, Boston, Brookline, Cambridge,
Chelsea, Everett, Malden, Nantucket, Provincetown, Somerset, Somerville, Tisbury, Waltham and Watertown.

Revenues
Expenditures

Police

Fire
Education
Public Works
Debt Service
Heaith Ins
Pension

All Other

Revenues
Expenditures

Therefore, the average single family tax bill information in this report will be blank.

Fiscal Year 2018 Schedule A - Actual Revenues and Expenditures

General Fund
144,413,484

139,905,026
10,527,399
8,986,659

59,349,806
5,633,006
5,068,833

12,354,403

10,834,690
26,150,230

Special
Revenue

27,174,454
27,861,799
0
0

12,695,372
1,271,427

13,885,000

Capital Enterprise Trust

Total Revenues and Expenditures per Capita

General Fund
3,368.7
3,263.5

Special
Revenue

633.9
649.7

Projects Funds Revenue Total All Funds
19,777,033 14,198,823 727,288 206,291,082
1,061,183 168,808,008
0 0 0 10,627,399
0 0 8,986,659
0 0 72,045,178
0 6,904,433
5,968,833
0 12,354,403
0 10,934,690
0 0 1,051,183 41,086,413
Capital Enterprise Trust
Projects Funds Revenue Total All Funds
461.3 331.2 17.0 4,812.1
0.0 0.0 24.5 3,937.8

This data only represents the revenues and expenditures occuring in these funds and does not reflect and transfers to or from
other funds. Therefore, this data should not be used to calculate an ending fund balance.

If you have questions regarding the data contained in this report, please contact the Municipal Databank/Local Aid Section at
(617) 626-2384 or databank@dor.state.ma.us
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Profile of General Demographic Charcteristics
Geographic Area: Salem, Massachusetts

Demographics

2000 2010 Change
Subject Number | Percent Number Percent Number | Percent
Total Population 40,407 100.0% 41,340 | 100.0% 933
Sex and Age
Male 18,745 46.4% 19,233 46.5% 488| 0.13%
Female 21,662 53.6% 22,107 53.5% 445] -0.13%
Median Age (years) 36.4 37.6 1
18 years and over 32,250 79.8% 33,612 81.3% 1,362 1.49%
Male 14,672 36.3% 15,299 37.0% 627 0.70%
Female 17,578 43.5% 18,313 44.3% 735 0.80%
21 years and over 30,429 75.3% 31,131 75.3% 702| 0.00%
62 years and over 6,552 16.2% 6,754 16.3% 202| 0.12%
65 years and over 5,716 14.1% 5,342 12.9% -374] -1.22%
Male 2,206 5.5% 2,135 5.2% -71| -0.29%
Female 3,510 8.7% 3,207 7.8% -303| -0.93%
Race alone or in combination with one or more other races.
White 35,303 87.4% 34,826 84.2% 4771 -3.13%
Black or African American 1,562 3.9% 2,694 6.5% 1,132 2.65%
American Indian and Alaska native 236 0.6% 434 1.0% 198] 0.47%
Asian 955 2.4% 1,344 3.3% 389| 0.89%
Native Hawaiia and other Pacific Islander 73 0.2% 97 0.2% 24 0.05%
Some other race 3,319 8.2% 3,455 8.4% 136] 0.14%
Hispanic or Latino (of any race) 9,042 22.4% 6,465 15.6% -2,577| -6.74%
Not Hispanic or Latino 35,866 88.8% 34,875 84.4% -991| -4.40%
White alone 33,277 82.4% 33,694 81.5% 417 -0.85%

Source: US Census Bureau, Census 2000, Census 2010
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SALEM'S TOP EMPLOYERS

Rank | Rank
Company Name Nature of Business | Total Employees Comment
2019 | 2018
North Shore Medical Center Health Care 2,639 Salem Hospital, Mass General for Childrens, Salem Birthplace, Charter Professional
1 2 Services, Outpatient Mental Health
5 g City of Salem Municipal Government 1,615 City Offices, School, Fire, Police - Full, Part and permanent
3 4 |Salem State University Higher Education 1,501 Full-time and part-time

Dept of Social Services, Essex County Registry of Deeds, Committee for Public Housing,
Dept of Mental Health, Dept of Children and Families, Facilities and Security, Probate and
Family Court, Essex Sheriff's Department, Essex South Registry of Deeds, Sex Offender
Commonwealth of Massachusetts Offices | Statec Government 543 Registry, Dept of Trans Assitance, Eastern Essex DA, Office of Labor and Workforce
Development, Executive Office of Public Safety, Mass Rehab Commission, Dept of
Housing and Community Development, Salem District Court, Department of State Police,
Superior Court, Children and Family Law, Youth Advocacy Department

4 1

5 6 |Market Basket Food Market 395

6 20 |Thermal Circuits, Inc. Manufacturer 300

7 7 |Peabody Essex Museum Cultural/tourism 253

8 11 [Salem Five Savings Bank Banking 225

9 9 |Excelitas Technologies Technology 221 Full-time and part-time
10 15 |Home Depot Retail 200

11 8 |Salem YMCA Social Service Agency 190

12 13 |Grosvenor Park Nursing Center Health Care 180

13 14 |Jacquelines Gourmet Manufacturer 173

14 19 |Walmart Retail 171 Full-time and part-time
15 18 |Groom Construction Services 150

16 10 |Finz & Sealevel Seafood Restaurant 150

17 12 |Hawthorne Hotel Lodging 142

18 17 |Leahy Behavioral Health Health Care 120 Youth Services (ACCESS, ALP), Outpatient Clinic, Emergency Services
19 16 |[Salem Glass Retail 120

20 22 [Shaw’s Supermarket Food Market 100

Source: Planing Department - March 2019
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Salem’s Top Taxpayers

Total Assessed
Rank | Rank Nature of Business Valuation Fiscal o Taxes
2018 2019 Company Name Year 2019 Paid %Total Levy

1 1 New England Power Co Personal & Industrial 78,284,030 2,313,293.09 2.433
2 2 Mass Electric Personal Property 34,989,180 1,033,930.27 1.087
3 3 National Grid Personal & Industrial 34,412,600 1,016,892.33 1.069
4 4 Footprint Power Salem Power Plant-Industrial 33,841,000 1,000,001.55 1.052
5 5 Shetland Properties Industrial & Commercial Prop 32,656,200 964,990.71 1.015
6 6 Algonquin Gas Transmission Co Personal Property 31,492,000 930,588.60 0.979
7 7 Bell Fund V Apartments 49,196,600 742,868.66 0.781
8 8 Highlander Plaza Commercial Property 24,929,000 736,651.95 0.775
9 9 RCG, Total Properties Apartments and Commercial 23,410,500 520,636.66 0.548
10 10 Hawthorne Commons Apartments 32,313,700 487,936.87 0.513
11 11 Princeton Crossing Apartments Apartments 32,283,300 487,477.83 0.513
12 12 Second Pickwick Trust Commercial Property 16,463,600 486,499.38 0.512
13 13 Vinnin Square Apartments LLC Apartments 26,432,500 399,130.75 0.420
14 14 Home Depot Commercial Property 12,195,600 360,379.98 0.379
15 135 New Creek II LLC/Ballard Group Commercial Property 9,585,300 283,245.62 0.298
16 16 Commando North Shore LLC Commercial Property 8,300,000 245,265.00 0.258
17 17 Rt. 107 Salem Assoc.-Walmart bld only Commercial Property & PP 8,115,900 239,824.85 0.252
18 18 Kernwood Country Club Commercial Property 7,326,202 216,489.27 0.228
19 19 Verizon New England Personal Property 7,190,300 212,473.37 0.223
20 20 Maritimes & Northeast Pipeline Personal Property 6,109,100 180,523.91 0.190
2019 Total Tax Levy —--> $95,083,826 509,526,612 12,859,100.65 13.524
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Budget Calendar - FY 2020

City Council Vote on FY 2020 Capital Improvement Plan
City Council Vote on FY 2020 City Budget

6/13/2019

Mayor & City Finance Start Date  End Date| |Mayor & School Commiittee Start Date  End Date
Finance Director send out CIP requests to
Finance Director send out CIP requests to Departments. 1/30/2019 Departments. 1/30/2019
Departments submit completed CIP requests to Finance CIP Review - Superintendent, SBM, Principals,
Department 2/15/2019 Directors 1/30/2018
Mayor & Finance Director review CIP requests, January March Finance Director, SBM & Super review CIP requests. January March
Finance Director prepares initial Revenue/Expenditure
L(H’!S RECAP) figures January Superintendent & SBM give Budgets to Principals January
Mayor issues BUDGET requests to departments with
budget instructions, and City's long/short term goals 1/23/2019 Budget workshops with SBM, Principals & Directors.  January
Principals compile budget & submit to School Business
Budget salary workshops with Finance & Depts. 112312019 to  27/2019 | |Office 2/412019  to  2/22/2019
Budget & CIP Review - Super, SBM, Principals,
Departments compile BUDGETS & submit to Finance 1/23/2019 to  2/7/2019 | |Directors 212212019 to  3/15/2019
Budgets Entered in MUNIS by Finance 2/11201® to  2122/2019 | |Budge/CIP Review - Super, SBM, City Finance February March
School Budget Submitted to School Committee & CIP
Budget Review-Mayor, Finance, Department Heads 2252019 to  March Budget Submitted to Finance Director March
Budge & CIP Review By Mayor & Finance Director 2/2812018 to  March School Committee Budget Review Meetings March  to April
Sehool Committee Approves Sthiool Budget 5/8/2018 School Committee Approves School Budget 51612019
School Budget to City Finance Department for
processiog for City Couneil §/612019 School Budget To City Finance Dept 51612019
Finance Director Finalizes FY2020
Revenue/Expenditures - Balanced Budget to Mayor 51812019
Finance Department Prepares Final Budget for City
Council 5/10/2018 to  5/21/2019
City Council
Capital Improvement Plan sumbitted to City Council 5/23/2019
Budget Submitted to City Council 5/23/2019
City Council Administration & Finance budget review process 5/28/2019 to  6/13/2019
5/28/2018 and  6/13/2019
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Fiscal Year 2020 Overview & Timeline Narrative

In January the Finance Department sent out budget packages to each non-school department requesting that they prepared a FY 2020 budget based on the
following:

¢ Level funded non-personnel budget - utilities should be funded to reflect any anticipated increase or decrease in charges or use a 3 year average.

¢ Level service personnel budget should be funded to include contractual increases. AFSCME 1818 and Police Patrol Union contracts have not
been settled. Firefighters and Police Superiors have been settled.

* The Mayor requested that the School Department submit a level service budget.

The departments were required to complete their FY 2020 Mission Statement and Goals, Budget Detail Reports, Revolving Fund budgets (if applicable)
and Capital Requests. Pictures are submitted each year by departments which are put in the Mission Statements and throughout the budget.

The FY 2020 budget requests were entered into the cities computerized system by the finance department using the figures submitted by each department.
Copies of the department budget requests were printed for each department. A complete copy of the proposed budgets was prepared for the Mayor, Chiefl
Administrative Aide, Finance Director, and the Assistant Finance Director.

The Finance Director prepared the five year forecast, capital improvement plan for FY 2020, as well as a preliminary FY 2020 budget using the Governor
proposed state aid figures, estimated local revenue, Real Estate & Personal Property tax revenue estimates, and the budget figures submitted by the
departments. During February, March and April, the Mayor, Chief Administrative Aide, Finance Director, and the Assistant Finance Director met with
each department head to discuss their budgets and their capital improvement needs.

Once the budget was balanced, the Finance Department then prepared the proposed FY 2020 budget for the City Council. All information is reviewed
carefully for accuracy and consistency to ensure that the budget contained all of the information that was necessary for the City Council to make an
informed decision regarding the finances and the budget of the City of Salem for the FY 2020.

In April the School Committee met with the School Superintendent, School Business Manager and School Department Heads to review and approve the
School budget for submission to the City Council. The final vote of the school committee was held in May.

In late May, the FY 2020 budget was submitted to the City Council for their review and approval along with the FY 2020 Capital Improvement Projects.
The budget will be sent to the Committee of Administration and Finance for their review and approval. During the months of June the City Council
subcommittee on Administration and Finance met with each department head, Mayor, Chief of Staff, Finance Director, and Assistant Finance Director to
review each departmental budget. On June 13, 2019 the budget and Capital Plan were approved by the City Council Committee of the Whole.
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PROPERTY TAX “101” - A TAXPAYERS GUIDE - FY 2020

Introduction

This information about real estate taxation is designed to explain the process leading to a tax bill and attempts to dispel many of the common
misconceptions associated with this often-misunderstood subject. Slightly over half the money needed to fund Salem’s City Government must be raised
through property taxation. The remainder of the revenue comes from other sources such a State aid and local receipls.

Massachusetts’s municipal law permits two types of local property taxation — real estate and personal property. Since it affects the greatest number of
residents, most public attention is focused on the real estate tax. The following information pertains to the real estate tax.

Assessed Value & Tax Rate

Every year the Assessing Department adjusts all of the City’s taxable property according to a procedure outlined in Massachusetts General Law. The new
“assessed value” is designed to reflect the property’s “full and fair cash value” on the first day of January prior to the December bill on which it first
appears. It is important to note, that your assessed value is a year old when it appears on your bill and is not intended to be a reflection of the property’s
current value. The assessors then “add up” the total assessed value of all of the City’s taxable property.

The City’s Finance Department provides the assessors with exactly how much revenue must be raised through property taxation. It is this revenue figure,
divided into the total assessed value of the City’s taxable property that determines the basic “equalized” tax rate per $1000 of assessed value. Some
communities use this rate to tax all classes of property — Salem does not.

Since Salem has opted to tax residential taxpayers at a different rate than commercial/industrial taxpayers, the equalized rate information is submitted to
the City Council, with a recommendation by the Mayor, and at the “annual classification hearing” it is decided how the tax burden will be apportioned.
The two new rates, when applied to the new property values, produce the required total revenue figure and become the tax rates for that fiscal year.

Now on a five year basis and slated for 2021, subject to the dictates of the Commissioner of Revenue, the City is required to undergo a “recertification”
procedure. This is commonly known as a “revaluation year”. In past years, it was at this time that property owners usually saw the greatest change in their
property assessments. With the use of computerized mass appraisal systems, most communities, including Salem, now adjust their property assessments
on a yearly basis. These assessments closely follow the fluctuations in the marketplace and reflect a property value on the 1* of January prior to the bill on
which the new assessed value first appears.

How is Property Value Determined?

The average residential dwelling in Salem gets its new assessment each year from the Assessing Department’s analysis of the property market. You could
correctly say that the amount your “new neighbors™ paid your “old neighbors™ for the houses in your area provided the Assessors with the basis for your
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new assessment. The Assessors program the mass appraisal system with relevant sales information and it generates new values for similar property that
did not sell.

In periods when residential property sales information indicates an increase in property value, it is important to understand that your fiscal year assessment
is based on sales information that took place more than a year before the new assessment appears on your bill. For instance, the FY2018 assessments are
meant to reflect the value of your property on January 1%, 2017 and were derived from sales information obtained in calendar year 2016. They do not
reflect the property’s current value. The influence of the market place is always a year behind your annual property assessment. Unlike many “appraisals”
that are meant to reflect current value, “assessments™ are retrospective and look back in time to “arms length sales” that have already taken place.

Income producing property, such as multi-unit residences or commercial/industrial property is also valued by the mass appraisal system only by a different
methodology. Each year the Assessors request “income and expense” information from owners of “income” producing property and develop values based
on the “return on investment”. Sales and cost aspects of this methodology are important factors but the greatest emphasis is based on income.

What Makes a Tax Bill Go Up or Down?

Many factors can affect the total amount of your property tax bill and often many influences are at work at the same time. Historically, the yearly cost of
running a City increases each year much in the same way the cost of maintaining a household increases each year. If nothing else changed, this increase
would more than likely cause your tax bill to go up.

These factors could also contribute to an increase:

» Improvement to a property in the form of an addition, finished basement of attic or other alteration that would increase the property’s market
value.

¢ A disproportionate increase in the market value of a particular section of the City when compared to another section.

* The discovery by the assessors of incorrect property information such as an additional apartment unit, bathroom or finished basement that was not
recorded on the previous assessment.

¢ Inthe case of income producing property, the increase of income versus the cost of doing business.

¢ Loss of taxable property to tax exempt status thereby diminishing the tax base.
Loss of commercial/industrial property causing a shift in the tax burden to the residential taxpayer.

These factors could contribute to a decrease:
* A disproportionate decrease in the market value of a particular section of the City when compared to another section.
»  The reduction in the value of the property as a result of an alteration made to the structure.
» The deterioration of the property as a result of neglect, disaster or accident.
¢ Inthe case of income producing property, either the loss of income or a change in the income expense ratio.
Reduction of a form of revenue consuming municipal service(s).
The addition to the tax base of taxable property
Other forms of budget reduction.
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As you can see from the above, there are many dynamics to each tax bill. Any single factor, but uswally a combination of factors, will influence the
amount of your bill. Although an “average” tax bill can be statistically produced, very few bills would actually reflect the statistical average.

What about Proposition 2 15?

Simply stated, Proposition 2 '; says that a community cannot collect any more than 2 % % more than the maximum amount it was legally allowed to
collect through property taxation in the previous year. This refers to the “total” amount that the City collects from the community and not the “individual”
amount it collects from a taxpayer.

What is “Growth” and Why is it Important

“Growth,” when referred to by municipal officials, means property eligible for taxation this year that was not there last year. The reason why so much
importance is attributable to the “growth figures™ is that this infusion of this newfound revenue assists in defraying the impact of budget increases on the
tax bill.

Large capital building projects normally contribute to the bulk of the growth figures, but the simple addition of a deck to the back of a house is also part of
the calculation. The cumulative effect of growth on the City’s economy can often reduce a tax bill by a couple of percent over what it would have been
had this “growth” not occurred.

What is the “Power Plant” Agreement

In 1997 as a result of the uncertainties surrounding the deregulation of the electricity generating industry, the City entered into a financial agreement with
the operators of the power plant on Fort Avenue. Designed to allow both sides a degree of future financial planning, the agreement outlines a yearly
schedule of payments in lieu of calculated tax assessments.

Salem had an agreement with Dominion lasting from 1997 until 2014 with yearly reduction in payments down to $4,75 million and further reduced with
the closure of the power plant on June 30, 2014,

In the fall of 2011, the Mayor negotiated a “Hold Harmless Agreement” with the Department of Energy Resources (DOER), the group that oversees
pollution control for the energy industry in Massachusetts, to keep the remittance for the Power Plant site at $4.75 million through fiscal 2019. In
September 2012 Footprint Power Salem became the new owner of the Salem Power Plant, continuing the use of the old plant until it’s closure on July 1,
2014. Footprint Power Salem started construction for a new power plant in 2015 and has now completed the new plant which is now fully operational. In
December 2014, the Mayor, City Council and Footprint negotiated an 18 year agreement that started in 2015. In accordance with the “Hold Harmless
Agreement”, the Commonwealth will be making up any balance below the $4.75 million paid through the Department of Energy Resources until fiscal
2020 when the new gas fired facility will be fully operational and on an increasing taxable plan established via the PILOT agreement. Starting in July
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2019, (the start of FY 2020) the plant will pay $5,002,000 to the city for Real Estate taxes. The tax amount will escalate 2.25% from 2020 to 2023, 2.50%
from 2024 to 2027 and 2.75% 2028 to 2032 which is the end of the negotiated current PILOT with Footprint Power Salem.

Summary

Although a community’s tax rate or rates are often a measure of comparison by one city to another, your actual tax bill consists of not one but two parts —
the tax rate and the property’s value assessment. The better comparison would be to compare a similar home, in a like neighborhood and the “bottom line”
of an actual tax bill.

Remember, the city’s budget and what part of those funds come from property taxation, determine the amount property owners are asked to contribute in
the form of their tax bills. The property assessment and tax rate are the mathematical way in which that sum is realized.

The City maintains a “state of the art” computerized mass appraisal system and periodically reviews, through various processes, all its taxable property.
The resulting citywide adjustments made to property database assure taxpayers the most equitable distribution of the tax burden Salem tax assessors can
provide.

Internet access to this information offers Salem’s citizens and taxpayers a clear look at the statistical component of their property assessment and a way to
track any discrepancies that might warrant correction now and into the future. Visit www.salem.com for more information.
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WHAT IS VOTED BY CITY COUNCIL - BUDGET vs RECAP- FY 2020
Breakdown of Tax Recapitulation Report

DATE VOTED
FY 2020 BUDGET - MAJOR FUNDS Budget Meetings
General Fund Budget Appropriations Submitted by Mayor
City - Includes Charter Schoaol Transfers Out 91,952,512
School - Does not include Bentley Charter 59,833,547
Total General Fund Appropriations: 151,786,059
Enterprise Fund Appropriations Submitted by Mayor:
Sewer 7,923,570
Water 6,308,761
Trash 3,706,362
Total Enterprise Fund Appropriations: 17,938,693
Total Budget to be voted - June (Submitted by Mayor) 169,724,752 June

Other RECAP Items Voted at Tax Rate Setting - December

Cherry Sheet Offsets 125,250
Snow & Ice Deficit - Estimated 829,766
Overlay - Allowance for Abatements - Estimated 725,000
Other 45514
Total Other Items on RECAP voted - December 1,725,530
Total RECAP Expenditures 171,450,282

Tax Rate Meeting

November/December

Other Votes §y Council - Major & Non-Major Funds

Revolving Funds 2,318,000
Capital Improvement Projects - General Fund -Capital Outlay/Grants & OFS/Bonding 13,397,326
Capital Improvement Projects - Enterprise Funds - Retained Earnings/Grants & OFS/Bonding 1,880,000

Regular Council Meetings

June
June

June

Total Operating Budget, Capital and Debt Service ---> 185,002,078
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RECAP SHEET

FY 2020 Budget
MAYOR'S RECOMMENDED BUDGET
Actual RECAP Budgeted Change % change
FY2018 FY2019 FY2020 FY19-20 FY19-20
REVENUES
PROPERTY TAXES
PRIOR FISCAL YEAR LEVY LIMIT 86,548,206 95,321,556 99,208,797 3,887,242 4.08%
Amended Growth 3,204 (3,204) -100.00%
2 1/2% Increase 2,163,705 2,383,119 2,480,220 97,101 4.07%
Current New Growth (Footprint shift from Local Recpt 4,000,000 4,000,000
Current New Growth (Value increases from new building) 2,494,362 1,500,919 1,100,000 (400918) -26.71%
LEVY LIMIT Subtotal (from DOR levy limit sheet) 91,206,273 99,208,797 106,789,017 7,580,220 7.64%
TAX LEVY Real & Personal Actual RECAP - Estimates on Current | 89,868,125 95,083,826 101,177,424 6,093,598 6.41%
Excess Levy Capacity 1,338,148 4,124,971 5,611,594 1,486,622 0
LLOCAL RECEIPTS
Motor Vehicle 4,423,714 4,100,000 4,100,000 0 0.00%
Hotel Motel Tax 755,910 640,000 700,000 60,000 9.38%
Meals Tax (Local Options) 1,089,955 1,000,000 1,000,000 0 0.00%
Boat Excise Tax 32,323 30,000 30,000 0 0.00%
Cannibis Excise 200,000 200,000 0.00%
Interest On Taxes 491,762 440,000 440,000 0 0.00%
Urb Revev CH121A 742,001 500,000 500,000 0 0.00%
In Lieu Of Taxes 799,284 700,000 700,000 0 0.00%
Atg Revenue (Medical Marijuana Dispensary) 288,826 190,000 190,000 0 0.00%
Charges For Services 2,203,611 2,350,000 2,100,000 (250,000) -10.64%
Parking Fees 2,637,742 3,100,000 3,100,000 0 0.00%
Licenses And Permits 533,820 500,000 500,000 0 0.00%
Fines And Forfeits 1,004,571 800,000 800,000 0 0.00%
Investment Income 246,422 200,000 200,000 0 0.00%
Medicaid 1,075,129 800,000 800,000 0 0.00%
Miscellaneous Recurring Income 259,346 100,000 100,000 0 0.00%
Miscellaneous Non-Recurring Income (Footprint shift) 4,004,856 3,750,000 (3,750,000) -100.00%
Local Receipt Revenue Subtotal (pg. 2 recap llib. 1) 20,589,272 19,200,000 15,460,000 (3,740,000) -19.48%
ENTERPRISE FUNDS REVENUE
Sewer 9,698,976 9,698,976 10,182,959 483,983 4.99%
Water 5,251,131 5,251,131 5,481,367 230,236 4.38%
Trash 869,683 869,683 870,000 317 0.04%
Enterprise Funds Revenue Subtotal (pg. 2 recap lilb. 3) 15,819,790 15,819,790 16,534,327 714,537 4.52%
OTHER REVENUES AND FINANCING SOURCES
Cherry Sheet Revenue (Pg. 2 Recap Llla. 1) 30,217,266 30,468,308 34,508,782 4,040,474 13.26%
Massachusetts Sba Payments (Pg. 2 Recap Llla. 2) 732,824 732,824 732,824 0 0.00%
Free Cash Used For: 0
Level The Tax Rate (Pg. 2 Recap Llid. 1B.) 1,300,000 1,700,000 1,800,000 100,000 5.88%
Overlay Surplus 200,000 (200,000) -100.00%
Ofs-To Reduce Tax Rate (Pg. 2 Recap LIld. 4)
R/Res - Witch House 208,398 272,058 293,676 21,618 7.95%
R/Res - Golf Course 760,000 780,000 720,000 (60,000) -7.69%
R/Res - Harbormaster 270,000 285,000 225,000 (60,000) -21.05%
Estimated State + Other Revenue Subtotal 33,488,488 34,438,190 38,280,282 3,842,092 11.16%
TOTAL REVENUES 159,765,675 164,541,806 171,452,032 6,910,227 4.20%
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RECAP SHEET

FY 2020 Budget
MAYOR'S RECOMMENDED BUDGET
Actual RECAP Budgeted Change % change
FY2018 FY2019 FY2020 FY19-20 FY19-20
EXPENDITURES
General Government 6,533,994 6,985,567 $ 7,426,956 441,389 6.32%
Public Safety 20,965,755 21,913,868 $ 22,561,031 647,163 2.95%
Public Works And Facilities 5,594,712 4497293 $ 5,243,900 746,607 16.60%
Human Services 1,258,754 1,602,027 $ 1,648,920 46,893 2.93%
Cultural And Recreational 2,745,564 2803638 §$§ 3,039,543 145,905 5.04%
Debt Service - General Fund Including Schools 6,644,446 7,727,786 7,417,804 (309,982) -4.01%
Assessment-Essex Ns Agricultural & Vocational Tech 2,281,622 2,349,107 2,288,533 (60,574) -2.58%
Assessment-Cherry Sheet 8,376,492 8,993,331 $ 9,126,559 133,228 1.48%
Employee Benefits:
Salem Retirement Board Assessment 10,915,833 11,490,119 12,287,979 797,860 6.94%
Non-Contributory Pensions 18,857 12,125 9,779 (2,346) -19.35%
Workman'S Compensation 451,364 412 444 463,216 50,772 12.31%
Unemployment Compensation 267,853 350,000 300,000 (50,000) -14.29%
Group Insurance - City, School & Retired Teachers 12,354,403 13,168,268 $ 14,616,817 1,448,549 11.00%
Medicare 1,163,889 1,114,215 1,245,362 131,147 11.77%
P&C Insurance - City Only (School In Edu. Bdgt.) 244,290 338,556 348,969 10,413 3.08%
Budget Transfers Out: 0
Retirement Anticipation Fund 8311 (City And School) 0 600,000 600,000 0 0.00%
Bentley Elementary School* 2,749,097 3,238,570 3,277,144 38,574 1.19%
Salem 2026 Fund 10,000 10,000 50,000 40,000 400.00%
City Expenditure Subtotal 82,576,925 87,696,914 91,952,512 4,255,598 4.85%
Education - Public Schools 55,660,587 57,628,889 59,833,547 2,204,658 3.83%
Education Subtotal 55,660,587 57,628,889 59,833,547 2,204,658 3.83%
GENERAL FUND SUBTOTAL 138,237,512 145,325,803 151,786,059 6,460,256 4.45%
Sewer Enterprise Fund Budget (Net- Indirect Costs) 8,726,248 7,457,236 7,923,570 466,334 6.25%
Water Enterprise Fund Budget (Net-Indirect Costs) 6,107,423 6,147,650 6,308,761 161,111 2.62%
Trash - Enterprise Fund Budget 3,135,038 3,229,608 3,706,362 476,754 14.76%
ENTERPRISE SUBTOTAL 17,968,709 16,834,494 17,938,693 1,104,199 6.56%
SUBTOTAL - GENERAL FUND + ENTERPRISE FUND 156,206,221 162,160,297 169,724,752 7,564,455 4.66%
ADD - OTHER EXPENDITURES:
OTHER - Cherry Sheet Offset (pg. 2 lIb5 of recap) 61,448 126,561 125,250 (1,311) -1.04%
Overlay Deficit (pg. 2 llb4 of recap) 0 0 0 0
Snow and Ice Deficit (pg. 2 IIb9 of recap) 301,102 1,471,340 829,766 (641,574) -43.60%
Other Deficits (pg. 2 b 10 of recap)
Less 2017 S&I Deficit 661,264 0
Less S&I Stabilization 0
Less S&I School Portion 0
Ch90 Deficit 0
911 Police Grant Deficit - FY15 & FY16 0
FEMA grant deficit (fund 2577) 61,591 45514 (16,077)  -26.10%
Overlay (Allowance For Abatements) 575,714 701,588 725,000 23,412 3.34%
Salary increases to be negotiated 0
Offset Receipts - Electric Dept (A-1) 0
SUBTOTAL - OTHER EXPENDITURES 1,599,528 2,361,080 1,725,530 (635,550) -26.92%
TOTAL EXPENDITURES 157,805,749 164,521,377 171,450,282 6,928,905 4.21%
Revenue vs Expenditures (Negative represents revenue deficit) 1,959,926 20,429 1,750 (18,678)
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TAX RATE RECAPITULATION (RECAP) SUMMARY BY FISCAL YEAR

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 l FY 2016 FY 2017 FY 2018

FY 2019 FY 2020 Est.
Total Estimated Receipts and other

revenue from RECAP 55,634,447 61,675,449 61,913,528 66,267,289 63,823,509 68,788,229 69,263,807 75,296,544 74,431,631 75,000,000
Tax Levy 72,532,237 71,788,367 74,879,216 76,981,209 79,068,306 81,200,463 85,600,551 89,868,125 95,083,826 99,000,000
Total Amt Ralsed on RECAP 128,166,684 133,463,816 136,792,744 143,248,498 142,881,816 149,988,692 154,864,358 165,164,669 169,515,457 174,000,000
Prior FY Levy Limit 70,134,978 72,993,129 75,492,988 77,955,293 80,587,732 83,270,410 86,548,205 90,563,116 95,321,556 99,208,798

Amended Growth 3,204
2.5% allowable Increase 1,753,374 1,824,828 1,887,325 1,048,882 2,014,693 2,081,760 2,163,705 2,264,078 2,383,119 2,480,220
New Growth (Footprint shift for LR) 4,000,000
New Growth 1,104,777 675,031 574,980 683,557 667,984 1,196,035 1,851,206 2,494,362 1,500,919 1,100,000
FY Levy Limit 72,993,129 75,492,988 77,966,293 80,587,732 83,270,410 86,548,205 90,563,116 95,321,556 99,208,798 106,789,018
RE & PP Total Value 4,115.970,775 3,973,785.74B  3,927,232,741 3,962,936,296 4,208,675856 4,534,079,631 4,710,256,289 5,067.583,077 5.470.468,285 5,670,468,285
Lovy Calling (2.5% Total Value) 102,899,269 99,344,644 98,180,819 99,073,407 105,216,896 113,351,991 117,756,407 126,689,677 136,761,707 141,761,707
Equalized Value (EQV) as of 1/1 4,668,374,700 4,568,374,700 4,256,808,900 4,256,808,900 4,256,808,900 4,232,986,800 4,232,985,800 5,405,036,100 5,405,036,100  5,405,036,100

Total Amount Raised On RECAP
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Revenue Overview

General Fund Budget Summary

A key component of the budget development process is the identification of revenue assumptions and projections to determine the range of choices
that the Mayor can make in allocating resources. The City's revenue plans attempt to balance the desire to reduce the impact of government cost on
the taxpayer, to provide for a relatively stable and diversified revenue portfolio that is not highly subject to economic fluctuations, and to equate the
cost of services to the revenues received. Because of the critical nature of this information the revenue analysis and the revenue projections are
monitored, updated and presented to the Mayor on a monthly basis. If significant changes in revenue streams were to present the potential for
shortfalls, this process would allow for the action(s) to be made in time to maintain fiscal stability.

The City does not have the statutory ability to change rates and formulas for many of its revenue sources. The rates and/or formulas for property tax
and certain fines, for example, are set by the State. The City may set user fees, permits and licenses. In 1980, the voters approved a statewide

property tax initiative, Proposition 2 1/2. Prop. 2 1/2 established, among several restrictions, a "2 % percent cap” on property taxes increases in all
local taxing districts in the State.

City revenues are divided into six basic categories recommended by the National Committee on Governmental Accounting. The categories are taxes,
charges for services, licenses and permits, fines and forfeits, intergovernmental revenue, and miscellaneous revenue. The following pages discuss in
detail the City’s projections for those categories in the upcoming fiscal years.

Some of the taxation terminology used throughout the revenue section can be confusing to the average taxpayer. Below are descriptions of a few of
those terms. More information can be found in the glossary section in the back of this book.

Levy - The amount of taxes, special assessments, or service charges imposed by a governmental unit,

Levy Ceiling - The limit imposed by Proposition 2 % that equals 2 ¥ % of the total full and fair cash value of all taxable property.

Levy Limit - The amount that a municipality may raise in taxes each year which is based on the prior year’s limit plus 2 %% increases on that
amount plus the amount certified by the State that results from “new growth”.

New Growth — The additional tax revenue generated by new construction, renovations, and other increases in the property tax base during a calendar
year.

Sec3- 11



Proposition 2 2 - Is the law which became effective on December 4, 1980. The two main components of the tax law relating to property taxes are: 1)
the tax levy cannot exceed 2 %2 % of the full and fair cash value, and 2) for cities and towns at or below the above limit, the tax levy cannot exceed
the maximum tax levy allowed for the prior by more than 2 % % (except in cases of property added to the tax rolls and for valuation increases of at
least 50% other than as part of a general revaluation).

Equalized Valuations (EQV) — The commissioner or Revenue, in accordance with MGL CH. 58 Section 10C, is charged with the responsibility of
biannually determining an equalized valuation for each city and town in the Commonwealth. EQVs present an estimate of fair cash value of all
taxable property in each city and town as of January 1 of each year (MGL CH. 58, Sections 9 & 10C). The EQV is a measure of the relative property
wealth in each municipality. Its purpose is to allow for comparisons of municipal property values at one point in time, adjusting for differences in
local assessing practices and revaluation schedules. EQVs have historically been used as a variable in the allocation of certain state aid distributions,
the calculation of various state and county assessments to municipalities, and the determination of municipal debt limits. EQVs are used in some
distribution formulas so that communities with lower property values receive proportionately more aid than those with higher property values. In
some assessment formulas they are used so that those with lower property values assume proportionately less of the cost than communities with
higher property values. The local aid receipt programs using EQV are: Public Libraries, Chapter 70, and School Construction Aid. The assessments
using EQV are: Boston’s Metropolitan Transit Districts, the Count Tax, Mosquito Control Projects and Air Pollution Control Districts. A
municipality’s annual EQV is the summon f estimated fair market value for each property class plus an estimate of new growth, resulting in values
indicative of January 1.

Tax Rate - The amount of tax stated in terms of a unit of the tax base. Prior to a 1978 amendment to the Massachusetts Constitution, a single tax rate
applied to all of the taxable real and personal property in a City or town. The 1978 amendment allowed the legislature to create three classes of
taxable property: 1) residential real property, 2) open space land, and 3) all other (commercial, industrial, and personal property). Within limits, cities
and towns are given the option of determining the share of the levy to be borne by the different classes of property. The share borne by residential
real property must be at least 65% of the full rate. The share of commercial, industrial, and personal property must not exceed 150% of the full rate.
Property may not be classified until the State Department of Revenue has certified that all property has been assessed at its full value.

The following chart is a summary of the EQV, Tax Levy, Levy Ceiling, Levy Limit, 2 %% increase, and New Growth by fiscal year.

Sec3-12



CITY OF SALEM
REVENUE SUMMARY - GENERAL & ENTERPRISE FUNDS

Actual Actual Actual Actual Actual Actual RECAP Proposed Increase % Increase § |
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY19 vs. FY20 FY19 vs. FY20
GENERAL FUND
REAL AND PERSONAL Tax Levy 74,879,216 77,227,105 79,068,306 80,963,871 85,390,895 89,441,832 95,083,826 101,177,424 6.4% 16,786,629
MOTOR VEHICLE 3,080,014 3,767,518 3,914,582 4,027,081 4,270,422 4,423,714 4,100,000 4,100,000 0.0% (170,422)
HOTEL EXCISE 429 544 497,784 474,568 560,959 663,968 755,910 640,000 700,000 9.4% 36,032
MEALS TAXES 795,305 821,634 887,789 980,941 1,019,605 1,089,955 1,000,000 1,000,000 0.0% (19,605)
VESSEL EXCISE 33,044 31,661 30,761 30,153 30,000 32,323 30,000 30,000 0.0% 0
CANNIBIS EXCISE 200,000 #DIVIO! 200,000
INTEREST ON TAXES 396,661 453,971 437,539 493,211 460,601 491,762 440,000 440,000 0.0% (20,601)
IN LIEU OF TAXES & CH 121A 1,462,691 1,321,060 1,043,782 1,322,806 1,082,164 1,457,409 1,200,000 1,200,000 0.0% 117,836
MEDICAL MARIJUANA 82,856 248,370 288,826 190,000 190,000 0.0% (58,370)
CHARGES FOR SERVICES 2,073,901 1,535,118 2,102,749 1,899,470 2,901,242 2,203,611 2,350,000 2,100,000 -10.6% (801,242)
PARKING FEES 2,580,261 2,510,838 2,393,621 2,468,115 2,612,136 2,637,742 3,100,000 3,100,000 0.0% 487,864
LICENSES AND PERMITS 484,183 505,128 504,856 535,225 509,915 533,820 500,000 500,000 0.0% (9,915)
FINES AND FORFEITS 1,230,761 1,208,544 1,167,427 862,008 823,329 1,004,571 800,000 800,000 0.0% (23,329)
INVESTMENT INCOME 110,033 150,400 202,893 215,624 263,963 246,422 200,000 200,000 0.0% (63,963)
MISCELLANEOUS INCOME 515,489 349,085 160,902 265,325 302,121 343,221 100,000 100,000 0.0% (202,121)
MEDICAID INCOME 461,366 640,291 716,092 815,622 906,605 1,075,129 800,000 800,000 0.0% (106,605)
MEDICAID PART D REIMBURSEMENT 221,879 113,055 242,778 0 0 0 0 0 #DIVI/0! 0
NON RECURRING (Hold Harmless Money) 3.377.535 3,606,906 5.271,156 5,256.547 4,657,229 4,004,856 3,750,000 -100.0% (4,657,229)
TOTAL LOCAL RECEIPTS 17,252,667 17,512,993 19,551,495 19,835,943 20,751,670 20,589,271 19,200,000 15,460,000 -19.5% (5,291,670)
NET MA CHERRY SHEET ASST. 27,701,712 28,497,293 29,323,108 30,158,750 30,129,354 29,798,847 30,468,308 34,508,782 13.3% 4,379,428
MSBA REIMBURSEMENTS 2,534,339 732,824 732,824 732,824 732,824 732,824 732,824 732,824 0.0% 0
R/RES REDUCE TAX RATE 1,008,106 1,014,995 1,050,452 1,116,347 1,238,398 1,295,034 1,337,058 1,238,676 -7.4% 278
OFS/TRANSFERS IN - 661,685 700,000 1,700,000 1,300,000 941,452 1,900,000 1,800,000 -5.3% 500,000
Indirect Costs 1,493,881 1,601,654 1,501,654 1,424,095 1,482,718 1,304,900 1,345,221 1,431,996 6.5% (50,722)
TOTAL OTHER RECEIPTS 32,738,038 32,508,451 33,308,039 35,132,016 34,883,294 34,073,057 35,783,411 39,712,278 11.0% 4,828,984
GENERAL FUND TOTAL 124,868,921 127,248,549 131,917,840 135,931,830 141,025,859 144,104,160 150,067,237 156,349,702 4.2% 15,323,843
ENTERPRISE FUND
SEWER RATES 9,140,124 8,033,078 8,898,048 8,960,699 8,669,477 8,599 462 9,698,976 10,182,959 5.0% 1,513,482
Other 63,355 .
OFS/Retained Eamings - -
TOTAL SEWER 9,140,124 8,033,078 8,898,048 8,960,699 8,669,477 8,662,817 9,698,976 10,182,959 5.0% 1,513,482
WATER RATES 5,522,061 5,175,132 4,765,691 6,821,420 4,666,970 4,741,210 5,251,131 5,481,367 4.4% 814,397
Other . -
WATER TRANS/OFS 218,738 . - - 1,464,097 2,133,713 - 0
TOTAL WATER 5,740,799 5,175,132 4,765,691 5,821,420 6,131,067 6,874,923 5,251,131 5,481,367 4.4% (649,700)
TRASH FEES 689,358 689,358 699,082 820,890 877,785 856,879 869,713 870,000 0.0% (7,785)
OFS/Retained Earnings 2,160,684 1,839,288 1.583,215 2,049,482 2,118,620 2,071,694 2,359,895 2,836,062 20.2%
TOTAL TRASH 2,850,042 2,528,646 2,282,297 2,870,372 2,996,405 2,928,573 3,229,608 3,706,362 14.8% 709,957
ENTERPRISE FUND TOTAL 17,730,965 15,736,856 15,946,036 17,652,491 17,796,949 18,466,313 18,179,715 19,370,683 6.6% 1,573,739
GRAND TOTAL 142,600,886 142,985,406 147,863,876 153,584,321 158,822,808 162,570,473 168,246,952 175,720,390 4.4% 16,897,582
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GENERAL FUND REVENUE DETAIL

L TAXES
Real and Personal Property Tax

The primary source of revenue for most municipalities in the Commonwealth is real and personal property taxes; however, the property tax as a
percentage of all revenues can greatly differ from community to community. For purposes of taxation, real property includes land, buildings and
improvements erected or affixed to land and personal property consists of stock, inventory, furniture, fixtures and machinery. The City's Board of
Assessors determines the value of all taxable land, which is revalued at fair market value every three years and updated every year. The City of
Salem revalued all real property in FY10 adjusting property values to within 90%-100% of market value. The City’s Board of Assessors is also
responsible for determining the value of personal property through an annual review process.

Factors influencing property taxes:
There are three major factors that influence the amount of revenue generated by real and personal property taxes:

1. Automatic 2.5% Increase (Prop 2 %) — The levy limit is the maximum amount that can be collected through real and personal property taxes by
the municipality. Each year, a community’s levy limit automatically increases by 2.5% over the previous year’s levy limit, This increase does not
require any action on the part of local officials.

2. New Growth — A community is able to increase its tax levy limit each year to reflect new growth in the tax base. Assessors are required to submit
information on growth in the tax base for approval by the Massachusetts Department of Revenue as part of the tax rate setting process.

3. Overrides/Exclusions — A community can permanently increase its levy limit by successfully voting an override. Debt and Capital exclusions, on
the other hand, are temporary increases in a community’s levy limit for the life of the project or debt service. Only a Debt or Capital exclusion can
cause the tax levy to exceed the levy limit,

The levy limit for FY2020 is estimated to be $106,789,018. The actual amount of revenue raised through the tax levy will be determined when the
tax rate is set in the fall. The Tax Levy for FY2020 is estimated to be $101,177,424 which is an increase of 6.4% over FY2019.
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Real & Personal Property — Tax levy — The amount of taxes, special assessments, or service charges imposed by a governmental unit.

Fiscal Year Revenue
2011 72,532,237
2012 71,788,366
2013 74,879,216
2014 76,981,209
2015 79,058,306
2016 81,200,463
2017 85,390,895
2018 89,868,125
2019 95,083,826 |Per Recap
2020 101,177,424 |Estimated
% Change FY19 vs. FY20 6.41%

Real & Personal Property — Levy Limit — The amount that a municipality may raise in taxes each year which is based on the prior year’s limit plus

Real and Personal Property - Tax Levy
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2 %2 % increase on that amount plus the amount certified by the State that results from “new growth”.

Fiscal Year Revenue
2011 75,492,988
2012 77,880,313
2013 80,587,733
2014 83,270,307
2015 86,548,205
2016 90,563,116
2017 91,206,273
2018 95,321,556
2019 99,208,797 |Per Recap
2020 106,789,017 |Estimated
% Change FY19 vs. FY20 7.64%

Real and Personal Property - Levy Limit
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II. LOCAL RECEIPTS

Motor Vehicle Excise Tax Receipts — Massachusetts General Law (MGL) Chapter 60A, Section 1 sets the motor vehicle excise rate at $25 per
$1000 valuation. The City collects this revenue based on data provided by the Massachusetts Registry of Motor Vehicles (RMV). The Registry,
using a statutory formula based on a manufacturer’s list price and year of manufacture, determines valuations. The City or Town in which a vehicle is
principally garaged at the time of registration collects the motor vehicle excise tax.

Those residents who do not pay their excise taxes in a timely manner are not allowed to renew registrations and licenses through a ‘marking’ process
at the RMV. The City of Salem notifies the Registry of delinquent taxpayers, through its deputy collector, who prepares excise delinquent files for
the Registry of Motor Vehicles. We are anticipating a 2.5% increase for FY 2019 based on prior fiscal year trends.

Fiscal Year Revenue
2011 3,147,826 Actual
2012 3,179,764 Actual
2013 3,080,014 Actual
2014 3,767,518 Actual
2015 3,914,582 Actual
2016 4,027,082 Actual
2017 4,270,422 Actual
2018 4,423,714 Actual
2019 4,100,000 | Per Recap
2020 4,100,000 | Estimated
% Change FY19 vs. FY20 0.0%
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Hotel Excise — (Room Occupancy Excise - MGL Chapter 64G) This category includes taxes received through the state that are collected from all
hotels, motels, and other lodging houses within the City at a rate up to, but not exceeding, 6% of the total amount of rent for each such occupancy.
On April 22, 2010 the City Council approved by a 6-5 vote to pass the local options tax increases of .75% on meals and 1% on Hotel/Motels. In FY
2016 the hotel tax was increased from 5% to 6%. In FY 2020 we estimate an increase of 9.4% based on revenue trends for the last 3 years and new
hotels that have opened and will open in FY2019 and FY 2020.

Fiscal Year Revenue
2011 392,295 Actual
2012 392,974 Actual
2013 429,544 Actual
2014 497,784 Actual
2015 474,568 Actual
2016 560,959 Actual
2017 663,968 Actual
2018 755,910 Actual
2019 640,000 |Per Recap
2020 700,000 |Estimated
% Change FY19 vs. FY20 9.4%
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Meals Tax — (MGL CH27 §60 and 156 of the Acts of 2009). This revenue was established in FY2011 as allowed by the Commonwealth of
Massachusetts in FY 2010. We are anticipating a small increase in the meals tax for FY 2010 based on revenue trends for the last 3 years.

Fiscal Year Revenue

2011 562,797 Actual
2012 768,032 Actual
2013 795,305 Actual
2014 821,634 Actual
2015 887,789 Actual
2016 980,941 Actual
2017 1,019,605 Actual
2018 1,089,955 Actual
2019 1,000,000 |Per Recap
2020 1,000,000 |Estimated

% Change FY19 vs. FY20 0.0%

$1,200,000

$1,000,000

$800,000

$600,000

$400,000 1

Meals Tax

$200,000 ~—

FY11 FY12 FY13 FY14 FY15 FY16 FY17 Fy18 FY19 FY20

Sec3-17



ATG - Medical Marijuana Dispensary Revenue — The City of Salem has entered into a Community Benefits Agreement with Alternative
Therapies Group (ATG) of Massachusetts which is a Registered Marijuana Dispensary (RMD) to receive revenue from sale of medicinal marijuana.
Funds received by communities per agreements with medical marijuana dispensaries belong to the community’s General Fund under G.L.c.44, §53.
These funds cannot be separately appropriated as available funds.

The city receives an annual payment equal to 1.25% of the total gross annual sales of the RMD for the first two years after it opens. On year three
and after, the city will receive 2% of all gross annual sales. ATG opened in June 2015 and the city anticipated approximately $50,000.00 in year one
of the agreement. In FY2020 we remain conservative in our projections on the agreement with ATG and while monitoring trends revenue trends.

F‘s::'1‘1'“’ Nevenud Medical Marijuana Dispensary Revenue
2012 N $100,000 —_— =
2013 -

2014 g $75000 —
2015 E '
2016 82,856 Actual |
2017 247,894 Actual $50,000 ——
2018 288,826 | Actual
2019 190,000 |Per Recap
2020 190,000 |Estimated $25,000 - :
% Change FY19 vs. FY20 0.0% FY1ll FY12 FY13 FY14 FY15 FY16 FY17 Fy18 FY19 FY20
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Boat Excise — As per MGL Chapter 60B Section 2, boat excise tax is levied by each city and town in each fiscal year on every vessel, and its

equipment, for the privilege of using the waterways of the Commonwealth. We anticipate little to no increase in FY2020.

Fiscal Year Revenue
2011 32,726 Actual
2012 23,358 Actual
2013 33,044 Actual
2014 31,661 Actual
2015 30,761 Actual
2016 30,153 Actual
2017 30,476 Actual
2018 32,323 Actual
2019 30,000 |Per Recap
2020 30,000 |Estimated
% Change FY19 vs. FY20 0.0%
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Penalties & Interest on Taxes - This category includes delinquent interest and penalties on all taxes and tax title accounts. It also contains demand
fees on real and personal property taxes as well as demands and warrants on late motor vehicle excise taxes and boat excise taxes. We anticipate not
increase in penalties and interest in FY2020. Demand fees were increased from $15.00 to $30.00 in FY2018.

— Penalties & Interest on Taxes
Fiscal Year Revenue

2011 437,282 | Actual $600,000 = - =
2012 487,843 Actual $500'000 !

2013 396,661 | Actual

2014 453,971 | Actual $400,000

2015 437,539 Actual $300,000

2016 493,211 | Actual

2017 460,601 | Actual $200,000

2018 491,762 | Actual $100,000

2019 440,000 |Per Recap

2020 440,000 |Estimated $0 -

% Change FY19 vs. FY20 0.0% FYil FY12 FY13 FY14 FY15 FYl16 FY17 FY18 FY19 FY20
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Payment In Lieu Of Taxes (PILOT) - Many communities, Salem included, are not able to put all the property within its borders to productive, tax
generating uses. Federal, state and municipal facilities, hospitals, churches and colleges are examples of uses that are typically exempt from local
property tax payments. The City currently has PILOT agreement with several entities, including the South Essex Sewerage District, North Shore
Medical Center, and the Salem Housing Authority, Northeast Animal Shelter, as well as some Urban Redevelopment Corporations (MGL Chapter

121A).

We anticipate no increase during FY2020 based on current PILOT agreements.

Fiscal Year Revenue
2011 1,319,079 Actual
2012 1,440,185 Actual
2013 1,462,691 Actual
2014 1,321,060 Actual
2015 1,043,782 Actual
2016 1,322,806 Actual
2017 1,082,164 Actual
2018 1,541,285 Actual
2019 1,200,000 |Per Recap
2020 1,200,000 |Estimated
% Change FY19 vs. FY20 0.0%
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CHARGES FOR SERVICES

Services / Charges / User Fees — Charges for services are a revenue source to assist municipalities to offset the cost of certain services provided to
the community. Some of the fees within this category are board of health fees, building and plumbing permits, electrical fees, engineering
inspections as well as park and recreational fees. In FY 2007 the trash fee was also added to this category as well as passport and ferry fees. In FY08
the trash fee was moved to an enterprise fund, however police and fire administrative fees for detail work were added as a new revenue source.

In FY2020 we projected no increase in the amount of new building projects and ongoing building projects over the current. This number is variable
and can fluctuate up and down, based on a number of external factors.

Fiscal Year Revenue
2011 1,274,446 Actual
2012 1,464,056 Actual
2013 2,073,901 Actual
2014 1,535,118 Actual
2015 2,102,749 Actual
2016 1,899,470 Actual
2017 2,901,242 Actual
2018 2,203,611 Actual
2019 2,350,000 |Per Recap
2020 2,100,000 |Estimated
% Change FY19 vs. FY20 -10.6%

3.8. GRAPHS for 8 GF Revenue detail.xlsx

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

Charges for Services

-

Ll

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Sec3-22



PARKING FEES

Parking Fees — Parking revenues are from fees charged for parking at the Museum Place Mall Parking Garage, South Harbor Parking Garage,
Church Street Lot, and all metered parking. Parking revenues are set by City Ordinance.

Revenue increase are anticipated from these adjustments to assist with ongoing maintenance and improvements of these facilities. In FY 2018 the
Traffic and Parking director and staff worked with the Traffic and Parking Commission to review all parking rates, which have been largely
unchanged for eight years, and utilization levels in the downtown area. It was determined that rates were low and should be increased in certain
locations to better reflect value and utilization of parking.

In FY19, the City of Salem adopted a new parking fee structure of many key components of the parking department; including increases from
$1.00/hr. to $1.50/hr. in the Museum Place Garage, from $.25/hr. to $.75/hr. in the South Harbor Garage, at the Church Street parking lots from $1.00
per hour to $1.50 per hour and other lots throughout the city from .50 to $1.00-$1.50. Residents are provided lower rates in many areas. In addition
to the garage rates and meter changes, the price for a monthly parking pass in the Riley Plaza parking lot changed to $35.00 per month, effective
September 22, 2018.

Do Farking Fees

Fiscal Year Revenue $3,000,000
2011 2,334,422 | Actual
2012 2,274,469 Actual
2013 2,580,261 | Actual 52,500,000
2014 2,510,838 | Actual
2015 2,393,621 Actual $2,000,000
2016 2,468,115 | Actual
2017 2,612,136 | Actual ST R008
2018 2,400,000 | Actual
2019 3,250,000 |Per Recap
2020 3,250,000 |Estimated $1,000,000 - ' ' : i
% Change FY19 vs. FY20 0.0% FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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LICENSES AND PERMITS

Licenses & Permits - License and permit revenue arises from the City's regulation of certain activities (e.g., selling alcoholic beverages). A person
or organization pays a license fee to engage in the activity for a specified period. The primary licensing agency in the City is the City Council. All
fees are set by one of three methods: State law, City By-Law or Licensing Body.

Liquor Licenses - Under Chapter 138 of the General Laws of Massachusetts, the City is empowered to grant licenses regulating the sale of alcoholic
beverages. License fees vary depending upon the type of establishment, closing hours, number of days open, and whether the license is for all
alcohol or beer and wine. All licenses issued by the City Council, with the exception of short-term and seasonal liquor licenses, have a maximum fee
set by State statute. In FY 2011 Liquor license fees for all restaurants impacted by the increase in meals tax were reduced by 25%.

Entertainment - Entertainment licenses are issued for live performances, movie theaters, automatic amusement machines, billiard tables, bowling
alleys, and several other forms of entertainment.

City Clerk Licenses & Permits - The City Clerk issues licenses and permits primarily relating to marriages, births, deaths and dog registrations.
Other Departmental Permits - Other Departments issue various permits including smoke detector, LP gas, firearms, and constable fees.

We conservatively anticipate a 0.0% increase in license fees for FY 2020 based on revenue trends over the last few years.

Licenses & Permits

Fiscal Year Revenue
2011 510,375 Actual $600,000 ———— — =
2012 499,048 Actual
2013 484,183 Actual
2014 505,128 Actual $500,000
2015 504,856 Actual
2016 535,225 Actual
2017 509,465 | Actual $400,000
2018 533,820 Actual
2019 500,000 |Per Recap
2020 500,000 |Estimated $300,000
% Change FY19 vs. FY20 0.0% FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Sec3-24



FINES AND FORFEITS

Court Fines — Non-parking offenses result in fines for moving violations. Responding to the community’s desires and public safety concerns, the
police department has been focused on enforcing speed limits in local neighborhoods. Other moving violations that are included in this category are
driving while intoxicated, passing in the wrong lane, and failing to stop at the traffic signal. These fines, collected by the District Court, are
distributed to the City on a monthly basis.

Parking Fines - The collection of outstanding parking fines continues to be an important source of revenue to the City. The timely collection of
fines has been aided by automation, and by State law that violators are prohibited from renewing their driver’s licenses and registrations until all
outstanding tickets are paid in full. Like Motor Vehicle Excise, those individuals who do not pay their parking tickets in a timely manner are not
allowed to renew registrations and licenses through a ‘marking’ process at the RMV. The City of Salem notifies the Registry of delinquent fine
payers, through its deputy collector, who prepares parking ticket delinquent files for the Registry of Motor Vehicles.

As part of the 2011 parking study, the City has changed both the time limits and the overtime fine for parking meters. The limits will increase from
two (2) hours to four (4) hours, which will certainly decrease the amounts of overtime violations written by the meter enforcement division.
However, the increase of the overtime fine will offset some of the decrease in the volume of tickets written. Furthermore, the sharply reduced rates
in the City’s parking garages will certainly decrease the volume of cars parking curbside (where the tickets are written) and increase the volume of
cars parking in the garage, where there will be virtually no tickets written (except for handicap violations, which go into a separate account). We
don’t believe

In FY 2020 we conservatively, anticipate a 0% increase based on revenue trends.

Fines & Forfeits

Fiscal Year Revenue $2,000,000 |
2011 1,208,272 | Actual
2012 1,255,894 | Actual
2013 1,230,761 | Actual -
2014 1,208,544 | Actual | ~L°00.000 | B e ————
2015 1,167,427 | Actual .
2016 882,008 | Actual L
2017 823,329 | Actual $1,000,000 | T ™= - T —
2018 1,004,571 | Actual | =
2019 800,000 (Per Recap . - ul
2020 800,000 |Estimated $500,000 = = a : —
% Change FY19 vs. FY20 0.0% FY11 FY12 FY13 Fy14 FY15 FY16 FY17 FY18 FY19 FY20
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Interest Income - Under Chapter 44 Section 55B of the Mass. General Laws, all monies held in the name of the City which are not required to be
kept liquid for purposes of distribution shall be invested in such manner as to require the payment of interest on the money at the highest possible rate
reasonably available. The investment decision must take into account safety, liquidity and yield. The City Treasurer looks to maximize our earning
potential by evaluating investing options. In FY2019 we conservatively, anticipate a 0.0% increase based on prior fiscal year revenue trends

Interest Income

$400,000 | _
$300000 b ——
$200,000 _

$100,000 — - =
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MISCELLANEOUS

Medicaid Reimbursements (SPED) — In accordance with laws and regulations governing the Medicaid program, school systems are mandated by
the Individuals with Disabilities Education Act (IDEA) to provide health related services to their special education student population. They are
permitted to file claims for partial federal reimbursement for both their student health services and the administrative support expenditures incurred in
providing those services. We receive both the Direct Student Expenditures reimbursement (school-based health services provided directly to the
student) and the Administrative expenditures reimbursement (to assist in the delivery of Special Education (SPED) services to students.) In FY 2020

we anticipate no changes in SPED Medicaid based on revenue trends.

Fiscal Year Revenue

2011 613,373 Actual
2012 483,907 Actual
2013 461,366 Actual
2014 640,291 Actual
2015 716,092 Actual
2016 815,622 Actual
2017 906,605 Actual
2018 1,075,129 Actual
2019 800,000 |Per Recap
2020 800,000 |Estimated
% Change FY19 vs. FY20 0.0%
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Medicare Part D — Medicare Part D is part of the Medicare Modernization Act (MMA) that was signed into law on 12/8/2003. One of the key

provisions of MMA was the introduction of the Medicare Prescription Drug Benefit (Part D).

This subsidizes part of the cost of drug costs for

retirees. However, since the City of Salem offers its employees’ health insurance with prescription drug benefits that are superior to the Medicare
part D benefits, we become eligible for a Medicare subsidy. This subsidy is 28% of Rx claims between $250 and $5,000. This subsidy is designed to
encourage employers to continue offering health benefits with prescription drug coverage that is actuarially equivalent or better than what is offered
under Medicare Part D. In FY 2007 the City started receiving Medicare Part D reimbursements as described above. Due to the uncertainty of these
revenues now that we are with the GIC health insurance plan, we are not anticipating any Medicare Part D revenue from now on.

Fiscal Year Revenue

2011 258,783 Actual
2012 277,629 Actual
2013 221,879 Actual
2014 113,055 Actual
2015 -

2016 -

2017 -

2018 -

2019 - Per Recap
2020 - Estimated

% Change FY19 vs. FY20 0.0%

$400,000 — ——
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Other Miscellaneous Recurring — This category is used for all ‘other’ non-categorized income such as revenue from sale of copies of reports
generated by a department, sale of data from tax files, collector’s fees, refunds, bad checks, etc. We anticipate a 0% increase for FY 2020 based on
current revenue trends.

Fiscal Year Revenue

2011 283,177 Actual
2012 437,027 Actual
2013 515,489 Actual
2014 349,085 Actual
2015 160,902 Actual
2016 265,325 Actual
2017 302,121 Actual
2018 259,346 Actual
2019 100,000 |Per Recap
2020 100,000 |Estimated
% Change FY19 vs. FY20 0.0%
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Miscellancous Non-Recurring — This category is used for all one-time income sources and revenues not considered common in municipalities.
In FY2015 much of the Host Fee money comes in as tax revenue and is part of the Tax Levy. Only 185K actually comes in as revenue outside of the
tax levy. Massachusetts General Law (MGL) Chapter 21A, Section 33 allows for a Reimbursement for Communities Affected by the Regional
Greenhouse Gas Initiative (RGGI) also known as the ‘Hold Harmless Agreement’. The reimbursement for FY 2020 amounts to 3.75 Million in hold
harmless money based on the tax agreement with Footprint and the state.

$6,000,000

$5,000,000

$4,000,000 |
$3,000,000 |

$2,000,000 (-

$1,000,000
S0

Fiscal Year Revenue
2011 2,927,676 Actual
2012 3,681,377 Actual
2013 3,377,535 Actual
2014 3,606,906 Actual
2015 5,271,156 Actual
2016 5,256,547 Actual
2017 4,657,229 Actual
2018 4,005,456 Actual
2019 3,750,000 |Per Recap
2020 - |Estimated
% Change FY19 vs. FY20 -100.0%

Miscellaneous Non-Recurring Revenue
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III. INTERGOVERNMENTAL REVENUE — CHERRY SHEET

Cherry Sheet - Every year the Commonwealth sends out to each municipality a "Cherry Sheet", named for the pink-colored paper on which it was
originally printed. The Cherry sheet comes in two parts, one listing the State assessments to municipalities for Massachusetts Bay Transportation
Authority (MBTA), Charter Schools, RMV non-renewal fees, Retired Teachers Health Insurance, air pollution control districts, and the other State
programs; the other section lists the financial aid the City will receive from the State for funding local programs. Each Cherry Sheet receipt is
detailed below. State Cherry Sheet revenue funds are the primary intergovernmental revenue and in the case of many cities, is the single largest
source of annual revenue. Cherry Sheet revenue consists of direct school aid, local aid, and specific reimbursements and distributions such as aid to
public libraries, veteran's benefits, police career incentives, and a number of school related items. For a complete copy of the Cherry Sheet Manual or

the actual Cherry Sheet Local Receipts and/or Assessments go to: http://www.mass.gov/dor/docs/dls/cherry/cherrysheetmanual.pdf

School Aid - Chapter 70 school aid is based on a complex formula that takes into account: (1) statewide average cost per pupil; (2) local district pupil
counts, with weighing factors to reflect varying costs among programs such as special education or vocational education, and (3) municipal fiscal
"ability to pay" for education, as measured by equalized valuation per capita as a percent of statewide averages.

In FY2020 the State increased CH70 revenue by 18%.

Fiscal Year Revenue
2011 16,969,097 Actual
2012 18,522,267 Actual
2013 20,759,584 Actual
2014 20,879,459 Actual
2015 21,231,627 Actual
2016 21,348,402 Actual
2017 21,600,632 Actual
2018 21,736,742 Actual
2019 21,872,762 |Per Recap
2020 25,807,152 [HS Estimate
% Change FY19 vs. FY20 18.0%
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Local Aid - The major non-school state aid items are Charter School Tuition Reimbursement and Unrestricted General Government Aid (UGGA).
These funds are unrestricted and can therefore be used by the municipality for any municipal purpose.
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Charter Tuition Reimbursement - Under Chapter 71, Section 89, 2004 Chapter 46 of the Acts of 1997 provides for the reimbursement sending
districts for the tuition they pay to Commonwealth charter schools. It is a reimbursement for those students that elect to attend a charter school.
Sending districts are reimbursed a portion of the costs associated with pupils attending charger schools beginning with the second quarterly
distribution. There are three levels to the reimbursement; 100% of the tuition increase in the first year, 60% of the tuition increase in the second year,
and 40% of the tuition increase in the third year. In addition, the reimbursement covers 100% of the first-year cost of pupils at charter schools who
attend private or independent schools in the previous year. The reimbursement also covers 100% of the cost of any sibling students whose tuition
brings a district above it statutory assessment cap of 9% of net school spending. The reimbursement is subject to appropriation in the final budget for

the Commonwealth. This is a preliminary number based on school enrollment figures available at this time.

Fiscal Year Revenue
2011 768,178 Actual
2012 671,726 Actual
2013 738,383 Actual
2014 745,832 Actual
2015 1,008,704 Actual
2016 1,205,802 Actual
2017 1,174,128 Actual
2018 1,036,924 Actual
2019 847,885 |Per Recap
2020 696,714 |Estimated
% Change FY19 vs. FY20 -17.8%
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Unrestricted General Government Aid (UGGA). In FY 2010 the state eliminated the Lottery Aid, General Fund Subsidy to Lottery, and
Additional Assistance revenue and replaced it with this revenue called “Unrestricted General Government Aid’. The FY 2006 to FY 2009 combines
the three revenue sources no longer used (lottery, subsidy to lottery, & additional assistance). The FY 2020 amount is a 2.7% increase.

Fiscal Year Revenue

2011 5,834,758 Actual
2012 5,412,881 Actual
2013 5,834,758 Actual
2014 5,972,679 Actual
2015 6,138,313 Actual
2016 6,359,292 Actual
2017 6,632,742 Actual
2018 6,891,419 Actual
2019 7,132,619 |Per Recap
2020 7,325,200 |HS Estimate
% Change FY19 vs. FY20 2.7%
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Veterans' Benefits - Under Chapter 115, Section 6 municipalities receive a seventy-five percent (75%) State reimbursement on the total
expenditures made on veterans’ financial, medical and burial benefits. The state anticipates a -.07% decrease in reimbursement for FY 2019 based
on prior fiscal year actual reimbursement submissions.

Fiscal Year Revenue
2011 109,431 Actual
2012 153,533 Actual
2013 202,949 Actual
2014 332,364 Actual
2015 451,957 Actual
2016 342,687 Actual
2017 370,085 Actual
2018 313,862 Actual
2019 311,563 |Per Recap
2020 311,518 |Estimated
% Change FY19 vs. FY20 0.0%
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State Owned Land — This revenue is to reimburse communities for forgone tax revenues due to certain types of tax-exempt state-owned land.
Eligibility for reimbursement depends on land use and the state agency with jurisdiction over the property as specified in the legislation.

Fiscal Year Revenue
2011 45,145 Actual
2012 46,760 Actual
2013 46,774 Actual
2014 47,700 Actual
2015 53,305 Actual
2016 53,305 Actual
2017 52,670 Actual
2018 52,620 Actual
2019 53,349 |Per Recap
2020 62,019 |Estimated
% Change FY19 vs. FY20 16.3%
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Exemptions: Vets, Blind, Surviving Spouses, and Elderly - The State Cherry Sheet reimburses the City for loss of taxes due to real estate
abatements to veterans, surviving spouses and the legally blind. The abatement categories are authorized by the State. The City is not empowered to
offer abatements in other categories. Under Chapter 59, Section 5, of the General Laws, municipalities are reimbursed for amounts abated in excess
of $175 of taxes of $2,000.00 in valuation times the rate, whichever is greater.

Qualifying veterans or their surviving spouses receive an abatement of $175 or $2,000 in valuation times the tax rate, whichever is the greater.
Chapter 59, Section 5, Clause 17d, of the General Laws, as amended by Section 2, Chapter 653 of the Acts of 1982, provides a flat $175 in tax relief
to certain persons over seventy, minors, and widows/widowers. Chapter 59, Section 5, Clause 37a, of the General Laws as amended by Section 258
of the Acts of 1982 provides an abatement of $500 for the legally blind. Chapter 59, Section 5, Clause 41c, of the General Laws as amended by
Section 5, of Chapter 653 of the Acts of 1982, qualifying persons over seventy years of age are eligible to receive a flat tax exemption of $500.

In FY 2010 the state combined the elderly exemption with the veterans, blind and surviving spouse’s exemptions. In previous years, the elderly
exemption was budgeted separately. FY 2020 shows a decrease of -5.5%.

— Exemptions - Vets, Blind,Spouses & Elderly
Fiscal Year Revenue $200,000 ——— - — e — ———

2011 135,493 | Actual
2012 134,455 | Actual $150,000 |—

2013 138,606 | Actual

2014 136,295 | Actual

2015 133,586 | Actual $100,000 -

2016 132,676 | Actual

2017 163,437 | Actual $50,000 -

2018 125,772 | Actual

2019 123,569 |Per Recap

2020 116,830 |Estimated $0 ' U
% Change FY19 vs. FY20 5.5% Fyill FY12 FY13 FY14 FY1S FY16 FY17 FY18
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Cherry Sheet Offsets for Direct Expenditure — The state provides receipts that are paid directly to departments through state granting agencies, and
are not part of the City’s General Fund Cherry Sheet Revenue. These revenues are for School Lunch and Public Library as shown in the charts
below. For a description of Offset Receipts go to http://www.mass.gov/dor/docs/dls/cherry/cherrysheetmanual.pdf. In FY 2016 the school lunch
offset was eliminated from the Cherry Sheet by DOR as it is an education offset that has no impact on the tax rate setting process. The Library Offset
receipt was increased by 2.3% for FY 2019.

Fiscal Year Revenue

2011 23,310
2012 28,080
2013 27,762
2014 27,578
2015 27,439
2016 0
2017 0
2018 0
2019 65,250|Per Recap
2020 125,250 Estimated
% Change FY19 vs, FY20

Fiscal Year Revenue
2011 49,934| Actual
2012 47,725 Actual
2013 48,262 Actual
2014 48,103| Actual
2015 63,576/ Actual
2016 61,165 Actual
2017 61,448 Actual
2018 59,927| Actual
2019 61,311 |Per Recap
2020 64,099 |Estimated
% Change FY19 vs. FY20 4.5%

Total Estimated Cherry Sheet Revenue (Net of Offsets) — The total of all cherry sheet revenue is listed below.

Fiscal Year Revenue

2011 24,225,556 Actual
2012 24,941,622 Actual
2013 27,701,712 Actual
2014 28,104,329 Actual
2015 29,017,492 Actual
2016 29,442,164 Actual
2017 29,993,695 Actual
2018 30,157,339 Actual
2019 30,406,997 |Per Recap
2020 34,444,683 |HS Estimate

% Change FY19 vs. FY20 13.3%

$35,000,000

$30,000,000

$25,000,000

$20,000,000

FY13 FYi14

FY15 FY16

Total Cherry Sheet Revenue (Net of Offsets)

FY17 FY18

FY20

Sec3-35



IV. SCHOOL BUILDING AUTHORITY (SBA) REIMBURSEMENTS

School Construction - The School Assistance Act, as amended, provides for the reimbursement of school construction projects that involve any of
the following: The replacement of unsound or unsafe buildings; the prevention or elimination of overcrowding; prevention of the loss of
accreditation; energy conservation projects, and the replacement of, or remedying of, obsolete buildings. The law also provides formulas (involving
equalized valuation, school population, construction costs, and interest payments) for reimbursement of costs that include fees, site development,
construction, and original equipping of the school.

In July of 2004, the governor signed Chapter 208 and Chapter 210, of the Acts of 2004 into law, which makes substantial changes to the School
Building Assistance (SBA) program. This legislation transfers responsibility for the SBA program from the Department of Education to the
Massachusetts School Building Authority (MSBA), under the Office of the State Treasurer. The authority is a new and independent goveming body
comprised of seven members. The legislation under Chapter 210 dedicates 1 percent of the sales tax receipts to help fund School Building projects.
For more information go to www.mass.gov/msba

The City of Salem still receives some payments under the old SBA program and also receives monthly reimbursements for ALL eligible costs for the
ongoing Collins and Saltonstall Schools under the new MSBA program. FY 2014 saw a significant reduction in SBA reimbursement of $1.8M
(71.1%) due to the payoff of the Bowditch, Saltonstall and part of Bates bonds. The only project the SBA is still reimbursing is the reduced amount
on the Bates school. The SBA reimbursement chart is later in this section. Reimbursements stop in FY2020.

School Construction - School Building Authority

Fiscal Year Revenue (SBA)
2011 4,310,837 | Actual
2012 3,521,535 | Actual $5,000,000 5 — —
2013 2,534,339 | Actual 44,000,000 | .
2014 732,824 | Actual
2015 732,824 | Actual $3,000,000
2016 732,824 | Actual -
2017 732,824 | Actual 3210001000
2018 732,824 Actual $1,000,000 | —

so = ->

2020 732,824 |Estimated
% Change FY19 vs. FY20 0.0% FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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V. INTERGOVERNMENTAL & INTERFUND TRANSFERS

Enterprise Fund Transfer - The Water and Sewer Enterprise Funds, financed by water and sewer usage charges, provide reimbursements for direct
and indirect costs associated with a variety of City services, provided by Finance, Treasury, Human Resources, and other City Departments.
Additionally, enterprise funds provide reimbursements to the general fund for all employee benefits (including fringe benefits) of those employees
who work for the water and sewer departments, as well as costs for the maintenance of the Water and Sewer accounting and billing system. Finally,
a portion of the City’s assessments for property/casualty insurance, unemployment and worker’s compensation are also captured in the indirect costs
of the enterprise funds of the water and sewer departments. The Trash Enterprise Fund is subsidized by the General Fund and therefore no indirect
costs are reimbursed back to the General Fund from the Trash Enterprise Fund.

Starting in FY 2015 the City began to steadily reduce the amount of indirect costs transferred to the General Fund in response to the recommendation
of the City’s outside auditors to more accurately calculate indirect costs. In FY18 we began to increase the indirect costs based on a new
methodology of calculating indirect costs that has been approved by the auditors.

Fiscal Year Revenue
2011 1,452,222 Actual
2012 1,477,074 Actual
2013 1,493,881 Actual
2014 1,601,654 Actual
2015 1,501,654 Actual
2016 1,424,095 Actual
2017 1,324,095 Actual
2018 1,354,900 Actual
2019 1,345,221 |Per Recap
2020 1,431,996 |Estimated
% Change FY19 vs. FY20 6.5%
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Indirect Costs From Enterprise Funds

Fyii FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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OTHER FINANCIAL SOURCES

Receipts Reserved for Appropriation — They City of Salem has three Receipts’ Reserved for Appropriation Funds for Harbormaster, Golf Course,
and Witch House. The revenue eamed from these activities is credited to each of these special revenue funds. At the request of the Mayor, that
money is appropriated by the City Council to the General Fund to cover both direct and indirect costs of each department in December for purposes
of the certification of the City’s tax rate by the Massachusetts Department of Revenue, as well as periodically throughout the year at the request of
the department head of the Golf Course, Witch House, or Harbormasters Office to cover unforeseen or extraordinary expenses. We anticipate a
decrease of 7.4% for FY 2020 based on revised indirect cost calculations and necessary increases to budgets.

ARSI T Appipatone. | Receipts Reserved for Appropriations

Fiscal Year Revenue
2011 934,070 | Actual $1,500,000 —
2012 977,042 | Actual |
2013 1,008,106 | Actual |
2014 1,014,995 | Actual $1,000,000 -
2015 1,050,452 | Actual ]
2016 1,116,347 | Actual
2017 1,238,398 | Actual $500,000
2018 1,295,034 | Actual
2019 1,337,058 |Per Recap
2020 1,238,676 |Estimated $0 -
% Change FY19 vs. FY20 -7.0% FYil FY12 FY13 FYi14 FY15 FY16 FY17 FY18 FY19 FYZi B

Other Receipts Reserved — Not Budgeted

The City has three other receipts reserved accounts — Sale of Lots, Sale of Vaults, and Salem Common. The first two can only be used for the care
and maintenance of graves in the City’s cemetery, and the Salem Common money can only be used for care and maintenance of the Salem Common.
This money is transferred to the General Fund by appropriation from the City Council as needed.

Other Sources of Revenue — The City of Salem has in the past used Free Cash, Stabilization, and overlay (abatement and exemption reserve) to
balance the budget. In fiscal year 2019 we will use some free cash to offset snow and ice deficit.
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FY2020 Preliminary Cherry Sheet Estimates

Salem

PROGRAM
Education Receipts:
Chapter 70
School Transportation
Charter Tuition Reimbursement
Smart Growth School Reimbursement

Offset Receipts:
School Choice Receiving Tuition
Sub-Total, All Education ltems:

General Government:
Unrestricted Gen Gov't Aid
Local Share of Racing Taxes
Regional Public Libraries
Urban Revitalization
Veterans Benefits

Exemp: VBS and Elderly
State Owned Land

Offset Receipts:
Public Libraries
Sub-Total, All General Government:

Total Estimated Reciepts:

FY2019 Cherry Sheet

Estimate

21,872,762
0

847,885

0

65,250
22,785,897

7,132,619
0

0

0

311,563
123,569
53,349

61,311
7,682,411

30,468,308

FY2020 Governor's
Budget Proposal

25,021,626
0

762,693

0

125,250
25,909,569

7,325,200
0

0

0

311,518
116,830
58,873

62,232
7,874,653

33,784,222

FY2020 House
Budget Proposal

25,127,403
0

770,057

0

125,250
26,022,710

7,325,200
0

0

0

311,518
116,830
58,873

63,809
7,876,230

33,898,940

Proposal

25,807,162
0

696,714

0

125,250
26,629,116

7,325,200
0

0

0
311,518
118,830
62,019

64,099
7,879,666

34,508,782

FY2020 SWM Budget FY2020 Conference

Committee
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PROGRAM

State Assessments and Charges:
Retired Employees Health Insurance
Retired Teachers Health Insurance
Mosquito Control Projects

Air Pollution Districts

Metropolitan Area Planning Councii
Old Colony Planning Council

RMYV Non-Renewal Surcharge
Sub-Total, State Assessments:

Transportation Authorities:
MBTA

Boston Metro. Transit District
Regional Transit

Sub-Total, Transp Authorities:

Annual Charges Against Receipts:
Multi-Year Repayment Program
Special Education

STRAP Repayments

Sub-Total, Annual Charges:

Tution Assessments:

School Choice Sending Tuition

Charter School Sending Tuition
Sub-Total, Tution Assessments:

Total All Estimated Charges:

FY2019 Cherry Sheet
Estimate

0

0
45,639
12,223
22,335
0
128,500
208,697

944,714
0
0
944,714

10,712

10,712

447,696
7,312,221
7,759,917

8,924,040

FY2020 Governor's
Budget Proposal

0

0
46,601
12,525
22,956
0
128,500
210,582

970,999
0
0
970,999

17,263

17,263

600,526
7,348,457
7,948,983

9,147,827

FY2020 House
Budget Proposal

0

0
46,601
12,525
22,956
0
130,500
212,582

970,999
0
0
970,999

17,263

17,263

600,526
7,325,189
7,925,715

9,126,559

FY2020 SWM Budget FY2020 Conference
Proposal Committee

0

0
46,601
12,525
22,956
0
130,500
212,582

970,999
0
0
970,999

0
17,263
0
17,263

600,526
7,322,840
7,923,366

9,124,210
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C.S. 1-ER Commonwealth of Massachusetts Department of Revenue FY2019
NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS
General Laws, Chapter 58, Section 25A

Salem
A. EDUCATION:
Distributions and Reimbursements:
Chapter 70 21,872,762
School Transportation 0
Charter Tuition Reimbursement 847,885
Smart Growth 0
Offset Items — Reserve for Direct Expenditure:
School Choice Receiving Tuition 65,250
Sub-Total, All Education Items: 22,785,897
B. GENERAL GOVERNMENT:
Distributions and Reimbursements:
Unrestricted General Government Aid 7,132,619
Loca! Share of Racing Taxes 0
Regional Public Libraries 0
Urban Revitalization 0
Veterans Benefits 311,563
Exemp: VBS and Elderly 123,569
State Owned Land 53,349
Offset Item - Reserve for Direct Expenditure:
Public Libraries 61,311
Sub-Total, All General Government: 7,682,411
C. TOTAL ESTIMATED RECEIPTS: 30,468,308
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C.S. 1-EC Commonwealth of Massachusetts Department of Revenue FY2019

NOTICE TO ASSESSORS OF ESTIMATED CHARGES
General Laws, Chapter 59, Section 21
Salem

A. COUNTY ASSESSMENTS:

County Tax 0
Suffolk County Retirement 0
Essex County Reg Comm Center 0
Sub-Total, County Assessments: 0
B. STATE ASSESSMENTS AND CHARGES:

Retired Employees Health Insurance 0
Retired Teachers Health Insurance 0
Mosquito Control Projects 45,639
Air Pollution 12,223
Metropolitan Area Planning Council 22,335
Old Colony Planning Council 0
RMV Non-Renewai Surcharge 128,500
Sub-Total, State Assessments: 208,697
C. TRANSPORTATION AUTHORITIES:

MBTA 944,714
Boston Metro. Transit District 0
Regional Transit 0
Sub-Total, Transportation Assessments: 944,714
D. ANNUAL CHARGES AGAINST RECEIPTS:

Special Education 10,712
STRAP Repayments 0
Muiti-Yr Repayment 0
Sub-Total, Annual Charges Against Receipts: 10,712
E. TUITION ASSESSMENTS:

School Choice Sending Tuition 447,696
Charter School Sending Tuition 7,312,221
Sub-Total, Tuition Assessments: 7,759,917
F. TOTAL ESTIMATED CHARGES: 8,924,040
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C.S. 1-ER Commonwealth of Massachusetts Department of Revenue FY2018
NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS
General Laws, Chapter 58, Section 25A

Salem
A. EDUCATION:
Distributions and Reimbursements:
Chapter 70 21,736,742
School Transportation 0
Charter Tuition Reimbursement 1,036,924
Smart Growth 0
Offset items — Reserve for Direct Expenditure:
School Choice Receiving Tuition 0
Sub-Total, All Education Iltems: 22,773,666
B. GENERAL GOVERNMENT:
Distributions and Reimbursements:
Unrestricted General Government Aid 6,891,419
Local Ehare of Racing Taxes 0
Regional Public Libraries 0
Urban Revitalization 0
Veterans Benefits 313,862
Exemp: VBS and Elderly 125,772
State Owned Land 52,620
Offset item - Reserve for Direct Expenditure:
Public Libraries 59,927
Sub-Total, All General Government: 7,443,600
C. TOTAL ESTIMATED RECEIPTS: 30,217,266
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C.S. 1-EC Commonwealth of Massachusetts Department of Revenue FY2018

NOTICE TO ASSESSORS OF ESTIMATED CHARGES
General Laws, Chapter 59, Section 21

A.COUNTY ASSESSMENTS:
County Tax

Suffolk County Retirement

Essex County Reg Comm Center
Sub-Total, County Assessments:

B. STATE ASSESSMENTS AND CHARGES:
Retired Employees Health Insurance

Retired Teachers Health insurance

Mosquito Control Projects

Air Pollution

Metropolitan Area Planning Council

Old Colony Planning Council

RMV Non-Renewal Surcharge

Sub-Total, State Assessments:

C. TRANSPORTATION AUTHORITIES:
MBTA

Boston Metro. Transit District

Regional Transit

Sub-Total, Transportation Assessments:

D. ANNUAL CHARGES AGAINST RECEIPTS:
Special Education

STRAP Repayments

Multi-Year Repayment

Salem

Sub-Total, Annual Charges Against Receipts:

E. TUITION ASSESSMENTS:
School Choice Sending Tuition
Charter School Sending Tuition
Sub-Total, Tultion Assessments:

F. TOTAL ESTIMATED CHARGES:

o|o|o|lo

0

0

42,656

11,950

21,967

0

128,500

205,073

926,437

0

0

926,437

19,138

0

0

19,138

417,984

7,378,858

7,796,842

8,947,490
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C.S. 1-ER Commonwealth of Massachusetts Department of Revenue FY2017

NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS

General Laws, Chapter 58, Section 25A
Salem

A. EDUCATION:
Distributions and Reimbursements:
Chapter 70

21,600,632

School Transportation

0

Charter Tuition Reimbursement

1,236,103

Smart Growth

0

Offset Items — Reserve for Direct Expenditure:
School Choice Receiving Tuition

0

Sub-Total, All Education Iltems:

22,836,735

B. GENERAL GOVERNMENT:
Distributions and Reimbursements:
Unrestricted General Government Aid

6,632,742

Local Share of Racing Taxes

0

Regional Public Libraries

0

Urban Revitalization

0

Veterans Benefits

412,310

Exemp: VBS and Elderly

133,925

State Owned Land

52,670

Offset Item - Reserve for Direct Expenditure:
Public Libraries

60,774

Sub-Total, All General Government:

7,292,421

C. TOTAL ESTIMATED RECEIPTS:

30,129,156
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C.S. 1-EC Commonwealth of Massachusetts Department of Revenue FY2017
NOTICE TO ASSESSORS OF ESTIMATED CHARGES
General Laws, Chapter 59, Section 21
Salem
A. COUNTY ASSESSMENTS:
County Tax 0
Suffolk County Retirement 0
Essex County Reg Comm Center 0
Sub-Total, County Assessments: 0
B. STATE ASSESSMENTS AND CHARGES:
Retired Employees Health Insurance 0
Retired Teachers Health Insurance 0
Mosquito Control Projects 45,191
Air Pollution 11,690
Metropolitan Area Planning Council 21,576
Old Colony Planning Council 0
RMV Non-Renewal Surcharge 170,100
Sub-Total, State Assessments: 248,557
C. TRANSPORTATION AUTHORITIES:
MBTA 920,112
Boston Metro. Transit District 0
Regional Transit 0
Sub-Total, Transportation Assessments; 920,112
D. ANNUAL CHARGES AGAINST RECEIPTS:
Special Education 12,601
STRAP Repayments 0
Mutti-Year Repayment 0
Sub-Total, Annual Charges Against Receipts: 12,601
E. TUITION ASSESSMENTS:
School Choice Sending Tuition 419,090
Charter School Sending Tuition 6,467,971
Sub-Total, Tuition Assessments: 6,887,061
F. TOTAL ESTIMATED CHARGES: 8,068,331
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GENERAL FUND

GENERAL GOVERNMENT
PUBLIC SAFETY

PUBLIC WORKS & FACILITIES
HUMAN SERVICES
CULTURAL & RECREATIONAL
DEBT SERVICE

ASSESSMENTS

EMPLOYEE BENEFITS

MUNICIPAL INSURANCE

TRANSFERS OUT OF GENERAL FUND

CITY TOTAL

EDUCATION-PUBLIC SCHOOLS
EDUCATION TOTAL

GENERAL FUND TOTAL

ENTERPRISE FUNDS
SEWER
WATER
TRASH
ENTERPRISE FUND TOTAL

GRAND TOTAL ALL FUNDS

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

ACTUAL ADOPTED  ADJUSTED DEPT MAYOR  CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount  Percentage
6,533,994 6,985,567 7,160,567 7,339,318 7,428,706 7,426,956 266,389  3.72%
20,965,755 21,913,868 21933455 22,326,155 22,561,031 22,561,031 627,576  2.86%
5,593,712 4,497,293 4,681,043 5,124,295 5,243,900 5,243,900 562,857  12.02%
1,258,754 1,602,027 1,602,027 1,615,986 1,648,920 1,648,920 46,893  2.93%
2,745,564 2,893,638 2,961,638 3,013,344 3,039,543 3,039,543 77,905  2.63%
6,644,446 7,727,786 7,727,786 7,265,361 7,417,804 7,417,804 (309,982)  -4.01%
10,658,114 11,342,438 11,273,147 11,436,360 11415092 11,415,092 141,945  1.26%
25172199 26,547,171 26,543,171 28,450,703 28923153 28,923,153 2,379,982  8.97%
244,290 338,556 338,556 390,808 348,969 348,969 10413  3.08%
2,759,097 3,848,570 3,848,570 3,927,144 3,927,144 3,927,144 78574  2.04%
82,575,925 87,696,914 88,069,960 90,889,474 91,954,262 91,952,512 3,882,552 4.41%
56,984,362 57,628,889 57628889 59833547 59,833,547 59,833,547 2,204,658  3.83%
56,984,362 57,628,889 57,628,889 59,833,547 59,833,547 59,833,547 2,204,658  3.83%
139,560,287 145,325,803 145,698,849 150,723,021 151,787,809 151,786,059 6,087,210  4.18%
6,632,962 7,457,236 7,617,039 8,095,039 7,923,570 7,923,570 306,531  4.02%
6,107,423 6,147,650 6,147,650 6,355,999 6,308,761 6,308,761 161,111 2.62%
3,135,038 3,229,608 3,229,608 3,704,544 3,706,362 3,706,362 476754  14.76%
15,875,423 16,834,494 16,994,297 18,155,582 17,938,693 17,938,693 944,396  5.56%
155,435,710 162,160,297 __ 162,693,146 168,878,603 _ 169,726,502 169,724,752 7,031,606  4.32%

Sec3-47



CITY OF SALEM, MASSACHUSETTS
FY 2020 OPERATING BUDGET

ACTUAL ADOPTED ADJUSTED DEPT MAYOR CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount Percentage
GENERAL GOVERNMENT:

CITY COUNCIL

Legislative 243,087 198,850 208,850 221,350 221,350 221,350 12,500 5.99%
MAYOR

Executive 548,234 566,353 566,353 593,468 603,493 601,743 35,390 6.25%
FINANCE/AUDITING

Accounting 294,540 355,590 355,590 440,742 392,845 392,845 37,255 10.48%
PURCHASING

Purchasing 140,064 162,733 162,733 183,729 188,066 188,066 25,333 15.57%

Fixed Costs 69,025 66,412 66,412 73,076 73,076 73,076 6,664 10.03%
ASSESSORS

Board of Assessors 326,652 332,194 332,194 362,036 369,851 369,851 37,657 11.34%
TREASURER

Treasury Services 382,253 382,782 422,782 444,108 435,771 435,771 12,989 3.07%
COLLECTOR

Tax Collections 244,747 239,420 239,420 251,029 253,312 253,312 13,892 5.80%
SOLICITOR

Legal Services/Licensing 342,117 353,913 353,913 363,612 370,677 370,677 16,764 4.74%
HUMAN RESOURCES

Personnel 270,873 329,025 348,025 284,112 345,965 345,965 (2,060) -0.59%
Information Technology

IT 817,253 871,209 871,209 880,196 905,912 905,912 34,703 3.98%

Fixed Costs 842,216 984,046 984,046 971,473 971,473 971,473 (12,573)  -1.28%
CITY CLERK

Record Maintenance 282,988 304,319 304,319 317,729 321,479 321,479 17,160 5.64%
ELECTION/REGISTRATION

Voting 194,571 196,023 196,023 216,004 217,833 217,833 21,810 11.13%
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CONSERVATION
Active/Passive Conservation

PLANNING BOARD
Subdivision, Planning & Zoning

APPEALS, BOARD OF
Zoning Appeals

PLANNING
Planning & Community Development

PUBLIC PROPERTY
Public Prop-Fixed Costs

MARKET AND TOURIST COMM.
Tourist Promotion

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY:

POLICE
Citizen Protection

FIRE
Fire Suppression

PUBLIC PROPERTY/BLDG INSP
Building/Plumbing/Gas Inspection

ELECTRICAL
Electrical Inspection & Maintenance

HARBORMASTER
Harbormaster

TOTAL PUBLIC SAFETY

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

ACTUAL ADOPTED ADJUSTED DEPT MAYOR CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount Percentage
27,599 31,409 31,409 32,749 33,439 33,439 2,030 6.46%
32,429 36,401 36,401 36,580 37,257 37,257 856 2.35%
196 900 900 1,200 1,200 1,200 300 33.33%
531,938 605,039 697,039 675,075 689,657 689,657 (7,382) -1.06%
701,439 687,524 701,524 685,900 685,900 685,900 (15,624) -2.23%
241,771 281,425 281,425 305,150 310,150 310,150 28,725 10.21%
6,533,994 6,985,567 7,160,567 7,339,318 7,428,706 7,426,956 266,389 3.72%
10,499,776 11,016,406 11,016,406 10,991,093 10,999,961 10,999,961 (16,445) -0.15%
8,974,294 9,238,930 9,258,517 9,612,471 9,616,348 9,616,348 357,831 3.86%
516,882 594,572 594,572 629,418 736,439 736,439 141,867 23.86%
716,421 779,258 779,258 805,583 808,990 808,990 29,732 3.82%
258,381 284,702 284,702 287,590 399,293 399,293 114,591 40.25%
20,965,755 21,913,868 21,933,455 22,326,155 22,561,031 22,561,031 627,576 2.86%
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EDUCATION :
City Public Schools

TOTAL EDUCATION

PUBLIC WORKS & FACILITIES:

PUBLIC SERVICES
Public Services-General/Park/Open Space/Cem
Snow and Ice

ENGINEERING
Engineering-General Admin

PARKING DEPARTMENT
General Operations

TOTAL PUBLIC WORKS & FACILITIES

HUMAN SERVICES:

HEALTH, BOARD OF
Administration & Support

COUNCIL ON AGING
Administration & Support

VETERANS AGENT
Administration & Support

TOTAL HUMAN SERVICES
CULTURAL & RECREATIONAL

LIBRARY
Administration & Support

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

ACTUAL ADOPTED ADJUSTED DEPT MAYOR CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr

FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount Percentage
56,984,362 57,628,889 57,628,889 59,833,547 59,833,547 59,833,547 2,204,658 3.83%
56,984,362 57,628,889 57,628,889 59,833,547 59,833,547 59,833,547 2,204,658 3.83%
2,728,440 2,824,752 3,008,502 3,367,678 3,371,521 3,371,521 363,019 12.07%
1,930,275 458,935 458,935 458,935 458,935 458,935 - 0.00%
86,282 184,061 184,061 200,107 203,336 203,336 19,275 10.47%
848,715 1,029,645 1,029,645 1,097,575 1,210,108 1,210,108 180,563 17.54%
5,593,712 4,497,293 4,681,043 5,124,295 5,243,900 5,243,900 562,857 12.02%
431,635 553,593 553,593 544,558 547,873 547,873 (5,720) -1.03%
397,745 484,414 484,414 505,745 529,398 529,398 44 984 9.29%
429,374 564,020 564,020 565,683 571,649 571,649 7,629 1.35%
1,258,754 1,602,027 1,602,027 1,615,986 1,648,920 1,648,920 46,893 2.93%
1,245,063 1,338,784 1,338,784 1,376,248 1,382,382 1,382,382 43,598 3.26%
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RECREATION
Administration & Support
Golf Course
Witch House
Pioneer Village
Winter Island

HISTORICAL COMMISSION
Historic Preservation

TOTAL CULTURAL & RECREATIONAL

DEBT SERVICE:
Long Term Debt
Short Term Debt

TOTAL DEBT SERVICE

ASSESSMENTS:
Essex NS Agricultural & Vocational Schooli
State Assessments (Budgeted from RECAP)

TOTAL ASSESSMENTS

EMPLOYEE BENEFITS:
Contributory Retirement
Non-contributory Pensions
Workmen's Compensation
Unemployment Compensation
Group Insurance
Medicare

TOTAL EMPLOYEE BENEFITS

MUNICIPAL INSURANCE :
Municipal Insurance
TOTAL Municipal Insurance

BUDGET TRANSFERS OUT OF GF
Retirement Stabilization & CIP Transfer

TOTAL Budget Transfers Out of GF

GENERAL FUND TOTAL

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

ACTUAL ADOPTED ADJUSTED DEPT MAYOR CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount Percentage
501,214 508,750 526,750 540,964 550,350 550,350 23,600 4.48%
586,408 541,502 541,502 560,756 564,777 564,777 23,275 4.30%
190,248 211,667 211,667 224778 227,778 227,778 16,111 7.61%
16,930 18,600 68,600 18,600 18,600 18,600 (50,000)
196,502 244,002 244,002 259,929 262,866 262,866 18,864 7.73%
9,199 30,333 30,333 32,069 32,790 32,790 2,457 8.10%
2,745,564 2,893,638 2,961,638 3,013,344 3,039,543 3,039,543 77,905 2.63%
5,914,779 6,871,087 6,871,087 6,502,567 6,805,440 6,805,440 (65,647) -0.96%
729,667 856,699 856,699 762,794 612,364 612,364 (244,335) -28.52%
6,644,446 7,727,786 7,727,786 7,265,361 7,417,804 7,417,804 (309,982) -4.01%
2,281,622 2,349,107 2,349,107 2,288,533 2,288,533 2,288,533 (60,574)  -2.58%
8,376,492 8,993,331 8,924,040 9,147,827 9,126,559 9,126,559 202,519 2.27%
10,658,114 11,342,438 11,273,147 11,436,360 11,415,092 11,415,092 141,945 1.26%
10,915,833 11,490,119 11,490,119 12,287,979 12,287,979 12,287,979 797,860 6.94%
18,857 12,125 12,125 9,779 9,779 9,779 (2,346) -19.35%
451,364 412,444 428,444 463,216 463,216 463,216 34,772 8.12%
267,853 350,000 330,000 300,000 300,000 300,000 (30,000) -9.09%
12,354,403 13,168,268 13,168,268 14,144,367 14,616,817 14,616,817 1,448,549 11.00%
1,163,889 1,114,215 1,114,215 1,245,362 1,245,362 1,245,362 131,147 11.77%
25,172,199 26,547,171 26,543,171 28,450,703 28,923,153 28,923,153 2,379,982 8.97%
244,290 338,556 338,556 390,808 348,969 348,969 10,413 3.08%
244,290 338,556 338,556 390,808 348,969 348,969 10,413 3.08%
2,759,097 3,848,570 3,848,570 3,927,144 3,927,144 3,927,144 78,574 2.04%
2,759,097 3,848,570 3,848,570 3,927,144 3,927,144 3,927,144 78,574
139,560,287 145,325,803 145,698,849 160,723,021 151,787,809 151,786,059 6,087,210 4.18%
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ENTERPRISE FUNDS

SEWER :
Sewer - Public Services
Sewer - Engineering
Long Term Debt
Short Term Debt

SESD Assessment
Sewer - Insurance Deduction
TOTAL SEWER
WATER :
Water-Public Services
Water-Engineering
Long Term Debt
Short Term Debt
SBWS Assessment
Water - Insurance Deduction
TOTAL WATER
Solid Waste :
Solid Waste - Engineering
TOTAL TRASH
ENTERPRISE FUND TOTAL
GRAND TOTAL ALL FUNDS

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

ACTUAL  ADOPTED  ADJUSTED DEPT MAYOR  CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED  BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount  Percentage
578,021 635,239 795,042 699,021 657,074 657,074 (137,968)  -17.35%
335,999 589,275 589,275 637,957 640,816 640,816 51,541  8.75%
1,093,741 1,439,795 1,439,795 1,692,388 1,692,388 1,692,388 252,593
13,000 13,000 13,000 47,000 47,000 47,000 34,000
4612202 4774927 4774927 5013673 4,881,292 4,881,202 106,365  2.23%
0 5,000 5,000 5,000 5,000 5,000 - 0.00%
6,632,962 7,457,236 7,617,039 8,095,039 7,923,570 7,923,570 306,531 4.02%
845,948 701,739 701,739 755,521 713,574 713,574 11,835  1.69%
581,945 607,500 607,500 669,157 672,016 672,016 64,516  10.62%
2,199,878 2,314,200 2,314,200 2,282,821 2,304,157 2,304,157 (10,043)  -0.43%
33,000 33,000 33,000 46,000 46,000 46,000 13,000  39.39%
2446652 2,488,711 2,488,711 2,600,000 2,570,514 2,570,514 81,803  3.29%
0 2,500 2,500 2,500 2,500 2,500 -
6,107,423 6,147,650 6,147,650 6,355,999 6,308,761 6,308,761 161,111 2.62%
3135038 3,229,608 3,229,608 3,704,544 3,706,362 3,706,362 476,754 14.76%
3,135,038 3,229,608 3,229,608 3,704,544 3,706,362 3,706,362 476,754 14.76%
15,875423 16,834,494 16,994,297 18,155,582 17,938,693 17,938,693 944,396 5.56%
155,435,710 162,160,297 162,693,146 168,878,603 169,726,502 169,724,752 7,031,606 _ 4.32%
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CITY OF SALEM, MASSACHUSETTS
FY 2020 OPERATING BUDGET

ACTUAL ADOPTED ADJUSTED DEPT MAYOR CITY COUNCIL FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET BUDGET Inc/Decr
FY 2018 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020 Amount Percentage

PERSONNEL & NON-PERSONNEL SUMMARIES

City Personnel 53,615,858 56,648,099 56,688,849 59,445,574 60,332,953 60,332,953 3,644,104 6.43%
Non-Personnel 28,960,067 31,048,815 31,381,111 31,443,900 31,621,309 31,619,559 238,448 0.76%

Total City 82,675,925 87,696,914 88,069,960 90,889,474 91,954,262 91,952,512 3,882,552 4.41%

Schools Personnel 45,632,542 45,859,624 45,591,904 46,950,305 46,950,305 46,950,305 1,358,401 2.98%
Non-Personnel 11,351,821. 11,769,265 12,036,985 12,883,242 12,883,242 12,883,242 846,257 7.03%

Total School 56,984,362 57,628,889 57,628,889 69,833,547 59,833,547 59,833,547 2,204,658 3.83%

TOTAL General Fund 139,560,287 145,325,803 145,698,849 150,723,021 161,787,809 151,786,059 6,087,210 4.18%
Sewer Personnel 465,331 592,642 592,642 657,528 663,440 663,440 70,798 11.95%
Non-Personnel 6,167,631 6,864,594 7,024,397 7,437,511 7,260,130 7,260,130 235,733 3.36%

6,632,962 7,457,236 7,617,039 8,095,039 7,923,570 7,923,570 306,531 4.02%

Water Personnel 512,511 647,642 647,642 712,528 718,440 718,440 70,798 10.93%
Non-Personnel 5,594,912 5,500,008 5,500,008 5,643,471 5,590,321 5,580,321 90,313 1.64%

6,107,423 6,147,650 6,147,650 6,355,999 6,308,761 6,308,761 161,111 2.62%

Solid Waste Personnel 84,591 96,013 96,013 98,884 100,702 100,702 4,689 4.88%
Non-Personnel 3,050,447 3,133,585 3,133,595 3,605,660 3,605,660 3,605,660 472,065 15.06%

3,135,038 3,229,608 3,229,608 3,704,544 3,706,362 3,706,362 476,754 14.76%

TOTAL Enterprise Fund 15,875,423 16,834,494 16,994,297 18,156,582 17,938,693 17,938,693 944,396 5.56%
GRAND TOTAL All Funds 155,435,710 162,160,297 162,693,146 168,878,603 169,726,502 169,724,752 7,031,606 4.32%
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ADOPTED OPERATING BUDGET

ALL FUNDS
« Water « Trash
Fund Fund
4% 2%
u Sewer
Fund .
4% . =1
« General
Fund
90%
FY 2019 TOTAL $ 162,160,297

ADOPTED OPERATING BUDGET

ALL FUNDS
i Water Fund * TrasgoFund
« Sewerqy, °
Fund =
5%

< General

ADOPTED OPERATING BUDGET
GENERAL FUND

 General W Public Safety
u Transfers Out ~ Government 15%
3% 5%
u Educalion « Public Works &
40% Fagules
% Human
Semvices
1%
+ Municipat
Insurance & Cullural &
0% Recrealional
2%
< Employee
Benelis " Asse;;mml “ Debl Service
18% 5%,
FY 2019 TOTAL $ 145,325,803

Fund
89%
FY 2020 TOTAL § 169,726,502
ADOPTED OPERATING BUDGET
GENERAL FUND
~ Educalion « Genera Government
0% 5%
™ Public Safety

15%

W Public Works &
Facllities
3%

® Human Services
~ Transfers Oul

3% & Culiural &
Recrealonal
~ Municipal Insurance i
0% « Debl Seivice
5%
< Assessment
~ Employee Benefits &%
19%
FY 2020 TOTAL $§ 151,787,809
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ADOPTED OPERATING BUDGET
GENERAL FUND

FY 2019

Clty
Personnel 56,648,099
Expenses 31,048,815
TOTAL 87,696,914

School
Personne! 45,859,624
Expenses 11,769,265
TOTAL 57,628,889

City & School
Personnel 102,507,723
Expenses 42,818,080 "
TOTAL 145,325,803 Personnel...

Expense...

ADOPTED OPERATING BUDGET
GENERAL FUND

FY 2020
City
Personnel 60,332,953
Expenses 31,621,309
TOTAL 91,954,262
School
Personnel 46,950,305
Expenses 12,883,242
TOTAL 59,833,547
City & School
Personnel 107,283,258
Expenses 44,504,551
TOTAL 151,787,809

Sec 3-53B



Massachusetts School Building Authority (ISBA)

City of Salem

REIMBURSEMENTS BY FISCAL YEAR

Pay
MSBA ID School Name Qtr 2012 2013 2014 | 2016 | 2016 | 2017 | 2018 | 2019 | 2020
C20003730|BATES ELEMENTARY Q1 850,966 | 850,966 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824
C20033838|CARLTON Q3 578,710 | 578,710
C20033839|BOWDITCH ELEMENTARY Q3 | 1,104,663 [ 1,104.663
Total 2,534,339 | 2,534,339 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824 | 732,824
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Other Budgeted Items Voted By Council

Retirement Stabilization Trust Fund — Included in General Fund Budget

This trust fund was established in FY2009 in accordance with Massachusetts General Law — Chapter 46 sections 14 and 50 and Chapter
140 sections 19 and 137 of the Acts of 2003. The purpose of this trust fund is to fund retiring employees’ accrued sick and vacation
buybacks as established by City Policy and contractual agreements.

In FY2020 the budget in the general fund to be transferred to the Retirement Stabilization Trust Fund is $600,000. We may also transfer
the balance of free cash at the end of FY2019 into this fund to cover retirements.

Bentley Charter School — Included in General Fund Budget

In FY2016 the Bentley School became a Horace Mann Charter School. The money originally budgeted in the School Department Budget
is now transferred out to a Special Revenue Fund. The school is being run by the Blueprint School Network and they will be given a per
pupil dollar amount totaling 3,277,144 in FY2020.

Salem 2026 — 400 Anniversary Fund- Included in General Fund Budget

In FY2014 the Mayor established a special revenue fund to help fund the City’s 400" anniversary celebration. We budgeted $50,000.00
this year to help prepare for events in 2026.

Revolving Funds — Separate Vote - Not in Budget

The Revolving Funds are submitted to the City Council as a separate order as a supplemental part of the annual budget process.
Revolving funds are voted pursuant to the provisions of Massachusetts General Law Chapter 44, Section 53E 2. Expenditures from these
funds shall not exceed the amount of the funds received in the respective funds or the budget amount voted by council. A complete
explanation of revolving funds can be found at http:/www.mass.gov/legis/laws/mgl/44-53¢.5.htm. A complete listing of all revolving
accounts voted by council can be found in the following pages.
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REVOLVING FUNDS

A departmental revolving fund is a place to set aside revenue received, through fees and charges, for providing a specific service or
program. The revenue pool is, in turn, a source of funds available to use by a department without further appropriation to support the
particular service or program.

Most frequently, cities and towns create general departmental revolving funds under M.G.L. Ch. 44 Sec. 53EY (see below). The fund
is created with an initial city council or town meeting authorization that identifies which department’s receipts are to be credited to the
revolving fund and specifies the program or purposes for which money may be spent. It designates the department, board or official
with authority to expend the funds and places a limit on the total amount of the annual expenditure. To continue the revolving fund in
subsequent years, annual approval of a similar article is necessary. Managers are also required, each year, to report on the fund and
program activities.

MGL - Section 53 E ¥4

Notwithstanding the provisions of section fifty-three, a city or town may annually authorize the use of one or more revolving funds by
one or more municipal agency, board, department or office which shall be accounted for separately from all other monies in such city
or town and to which shall be credited only the departmental receipts received in connection with the programs supported by such
revolving fund. Expenditures may be made from such revolving fund without further appropriation, subject to the provisions of this
section; provided, however, that expenditures shall not be made or liabilities incurred from any such revolving fund in excess of the
balance of the fund nor in excess of the total authorized expenditures from such fund, nor shall any expenditures be made unless
approved in accordance with sections forty-one, forty-two, fifty-two and fifty-six of chapter forty-one.

Interest eamed on any revolving fund balance shall be treated as general fund revenue of the city or town. No revolving fund may be
established pursuant to this section for receipts of a municipal water or sewer department or of a municipal hospital. No such
revolving fund may be established if the aggregate limit of all revolving funds authorized under this section exceeds ten percent of the
amount raised by taxation by the city or town in the most recent fiscal year for which a tax rate has been certified under section
twenty-three of chapter fifty-nine. No revolving fund expenditures shall be made for the purpose of paying any wages or salaries for
full time employees unless such revolving fund is also charged for the costs of fringe benefits associated with the wages or salaries so
paid; provided, however, that such prohibition shall not apply to wages or salaries paid to full or part-time employees who are
employed as drivers providing transportation for public school students; provided further, that only that portion of a revolving fund
which is attributable to transportation fees may be used to pay such wages or salaries and provided, further, that any such wages or
salaries so paid shall be reported in the budget submitted for the next fiscal year.
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A revolving fund established under the provisions of this section shall be by vote of the annual town meeting in a town, upon
recommendation of the board of selectmen, and by vote of the city council in a city, upon recommendation of the mayor or city
manager, in Plan E cities, and in any other city or town by vote of the legislative body upon the recommendation of the chief
administrative or executive officer. Such authorization shall be made annually prior to each respective fiscal year; provided, however,
that each authorization for a revolving fund shall specify: (1) the programs and purposes for which the revolving fund may be
expended; (2) the departmental receipts which shall be credited to the revolving fund; (3) the board, department or officer authorized
to expend from such fund; (4) a limit on the total amount which may be expended from such fund in the ensuing fiscal year; and,
provided, further, that no board, department or officer shall be authorized to expend in any one fiscal year from all revolving funds
under its direct control more than one percent of the amount raised by taxation by the city or town in the most recent fiscal year for
which a tax rate has been certified under section twenty-three of chapter fifty-nine. Notwithstanding the provisions of this section,
whenever, during the course of any fiscal year, any new revenue source becomes available for the establishment of a revolving fund
under this section, such a fund may be established in accordance with this section upon certification by the city auditor, town
accountant, or other officer having similar duties, that the revenue source was not used in computing the most recent tax levy.

In any fiscal year the limit on the amount that may be spent from a revolving fund may be increased with the approval of the city
council and mayor in a city, or with the approval of the selectmen and finance committee, if any, in a town; provided, however, that
the one percent limit established by clause (4) of the third paragraph is not exceeded.

The board, department or officer having charge of such revolving fund shall report to the annual town meeting or to the city council
and the board of selectmen, the mayor of a city or city manager in a Plan E city or in any other city or town to the legislative body and
the chief administrative or executive officer, the total amount of receipts and expenditures for each revolving fund under its control for
the prior fiscal year and for the current fiscal year through December thirty-first, or such later date as the town meeting or city council
may, by vote determine, and the amount of any increases in spending authority granted during the prior and current fiscal years,
together with such other information as the town meeting or city council may by vote require.

At the close of a fiscal year in which a revolving fund is not reauthorized for the following year, or in which a city or town changes the
purposes for which money in a revolving fund may be spent in the following year, the balance in the fund at the end of the fiscal year
shall revert to surplus revenue unless the annual town meeting or the city council and mayor or city manager in a Plan E city and in
any other city or town the legislative body vote to transfer such balance to another revolving fund established under this section.

The director of accounts may issue guidelines further regulating revolving funds established under this section.
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FY 2020

Revolving Funds

Authorization for

FY 2020 Budget
Request
Maximum Annual

Department Fund Name Fund # Programs & Purposes Type of Receipts Credited Spending Expenditures
TG delray program coats INCIging INeIricions,
preseniers, entertainment, decorations, food, COA Director and
COA COA Programs 2374 alc. Revenues and fees charged for programs | Mayor $ 40,000.00
Application Tees and rental reventie rom
To fund public information technology, telecommunications attachments pursuant
telecommunication and electrical initiatives and |to sections 12-125 and 12-170 of the City |City Electrician and
Electrical R/A Telecom 2376 projects Ordinances Mayor $ 50,000.00
Training and special equipment needed 1o
R/A Lacal Emergency resopnd to hazardous materials incidents per  |Fees charged to persons spilling or
Fire Planning Comm 2433 CH 21E releasing hazardous materials Fire Chief and Mayor | $ §,000.00
Fee charged to Dominion FOwer rFlant 10
R/A Confined Space cover OT costs for Firefighter Confined
Fire Drills 2449 Confined space training for Firefighters, Space Drill training Fire Chief and Mayor | $ 20,000.00
E To fund Capital items for Harbomaster and to |Fees charged for boat and float storage at |Harbormaster and
Harbormaster | Boat/Float Storage . fund maintenance costs of equipment Winter Island and Kernwood Marina Mayor $ §0,000.00
To suppornt vaccination program and other . -
Health Health Clinics 2364 healthpgromotion aclivities of the Health ea=an-at fOMVECCaNen Health Agent and
Department programs Mayor $ 20,000.00
o cover expenses for July 4th and Haunted  [Funding from RFF's for services, vendors
Mayor Special Events 2361 Happenings events, and miscellaneous sponsorships, Mavyor $ 125,000.00
To increase and replenish siore inventory as Revenue from sale of inventor at the Recreation Director
Recreation Winter Island 2362 needed and to enhance and maintain W store. |Winter Island Store and Mayor $ 40,000.00
Revenue of 25 cents from the sale of each |Recreation Director
Recreation Proctor's Ledge 2334 For Maintenance of Proctor's Ledge site ticket at the Witch House and Mayor $ 12.000.00
Five percent of race and event registration |Recreation Director
Recreation Road Race Fees 2385 For Park Maintenance fees, and Mayor $ 6,000.00
Fee charged jor pass 10 Use dog park
Renovations and Maintenance of Dog Park at |(pooch pass). Twenty-Five dollars annually| Recreation Director
Recreation Dog Park 2435 Leslie's Retreat Park. for pass. and Mayor $ 5,000.00
Park & Rec Public To be used for the operation and maintenance |Parking and launch fees charged at Recreation Director
Recreation Access 2452 of Winter Island and McCabe Marina McCabe Marina & Winter Island and Mayor $ 50,000.00
Recreation Director
Recreation Salem Willows Meters 2459 Renovations and Maintenance of Willows Park. | Money generated from Willows Meters and Mayor 9 30,000.00
To support Salem Award committee and the Twenty-Five cent surcharge to tickets Recreation Director
Recreation Witch House 2499 Salem Witch Trial Memorial beginning in May 2009 and Mayor $ 10,000.00
Planning &
Community Director of Planning
Development Old Tawn Hall 2373 Maintenance costs of old town hall Rental revenue of old town hall and Mayor $ 50,000.00
i fmprovements for Derby square and Arusis.
Planning & Row including outdoor furniture, signage, Vendor fees from Derby Square
Community lighting, public art, marketing and stipends for |Flea/Salvage Art Market, Rent and Vendor |Director of Planning
Development Derby Sa/Artists Row 2375 performers Fees at Artists Row and Mayor $ 20,000.00
Planning & Solar renewable energy credits received for
Community Solar Renewable rooftop solar phatovoltaic systems on City | Director of Planning
Development  |Energy Cert 2377 To offset Electrical Costs and School Buildings and Mayor $ 250,000.00
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FY 2020

Revolving Funds

Authorization for

FY 2020 Budget
Request
Maximum Annual

Department Fund Name Fund # Programs & Purposes Type of Receipts Credited Spending Expenditures
Planning & To receive and expend revenue from bike
Community share program for system operation and Revenue from rentals and annual Director of Planning
Development | Bike Sharing 2383 promotion memberships and Mayar $ 60,000.00
Planning &
Community Salem Ferry Fund operational costs of the Salem Ferry and |Fees received during the off season for Direclor of Planning
Development  |Operational 2453 Blaney Street Dock use/rent of ferry and Mayor $ 500,000.00
Abandoned Prop To maintain abandoned and foreclosed Registration fees {$300.00) for vacant Public Service
Insp Services Maint 2371 residential and commercial properties and/or forclosed residential properties Director and Mayor $ 80.000.00
Projects related o City beautification events Frimarily from: Traffic Island Sponsorships,
including Traffic Island, Beautification, and Special Events Revenues, Event and City Engineer and
Engineering Traffic Island 2439 special events such as Treemendous Beautification effort spornsors Mayor $ 20,000.00
Payments for rental of building by outside |School Committee
Schaool Building Rental 2601 Building Rental groups and Mayor $ 225,000.00
Tution payments for students attending ine
pre-schoal program at the Early Childhood | School Commitiee
School Early Childhood 2608 Pre-School Tuilion Center and Mayor $ 100,000.00
School Committee
School School Busing 2614 School Bus pass Purchases of school bus passes and Mayor $ 160,000.00
Tuition payments for students attending the | School Commiltee
School Night School 2620 Night School Tuition night school program and Mayor $ §0,000.00
Uttion payments Tor stiudents frorm other
disiricts attending Special Ed programs in | School Committee
School Special Ed Tuition 2827 Special Ed Tuition Salem and Mayor $ 300,000.00
To pay for parts and materials for automotive  |Fees charged for parts and matenals for 3
repairs to vehicles brought in to the HS automotive repairs o vehicles brought in by| Schaol Committee
School SHS Automotive 2645 Automotive Vocational Schaol by citizens citizens and Mayor $ §0,000.00

Total All Revolving Funds

$ 2,318,000.00

Revolving funds are special revenue funds established by the Commonwealth of Massachusetts under Massachusetts
General Law (MGL) chapter 44, Section 53E 1/2. The expenditures in the revolving funds must be voted annually in
accordance to the MGL. Further information on Revolving Funds can be found at http://www.mass.gov/legis/laws/mgl/44-

53e.5.htm.
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Salem Public Schools
Mission Statement and Core Principles

Vision
All students will be locally engaged, globally connected and fully prepared to thrive in a diverse and changing world.

Mission
We are a diverse and welcoming community that promotes the academic, social, emotional and physical development of each student
through the equitable delivery of challenging, relevant, and joyful learning experiences.

We empower all students to chart a personalized path to success that includes a commitment to the common good.

Core Values

HIGH STANDARDS OF EXCELLENCE FOR ALL

We aspire to and expect the highest standards of excellence. This begins at the district level and extends to the school, classroom and
each individual. There is simply no replacement for a job well done, whether it’s creating an academically enriching curriculum,
mastering a new skill, developing new knowledge, or attending to our physical plant and administrative operations with care.

GROWTH FOR ALL
In our district, everyone has the opportunity to grow and develop new capabilities. It is our job as an organization to create the
conditions for human flourishing at all levels. In other words, with high expectations come high supports.
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CULTURE OF LEARNING AND INNOVATION

We live in a world that is changing at a rapid pace, which requires that all of us take responsibility to be continuous learners. We
closely follow emerging trends, identify and share promising practices, seek outside expertise when necessary, and embrace new
approaches that will benefit our children. We are also nimble enough to adapt quickly to changing conditions.

EQUITY & ACCESS

SPS is committed to identifying and eliminating any and all barriers to educational achievement. To this end, we promote policies and
practices that are fair and just, and make learning opportunities—in and out of school—fully accessible to all. We commit to ensure
every student, regardless of economic status, race, gender, ethnicity, religion, disability, sexual orientation, and family background
meets our high standards for achievement, participation, and growth.

COLLABORATION

Through collaboration we find new sources of energy and strength. SPS encourages and supports collaboration and exchange within
our schools and across the district. When children see adults working well together, they learn to work well together—a skill that will
benefit them in years to come in any endeavor. Moreover, SPS actively seeks out partnerships with the rich array of organizations that
are the hallmark of our community. Everyone wins when the city becomes an extension of our schools and classrooms.

CELEBRATION OF DIFFERENCE

We celebrate the magnificent diversity of our community and recognize it as one of our greatest sources of strength. As we prepare
our children for a diverse world, we must model the value that comes from different cultures, perspectives and experiences. When we
recognize and welcome our differences, we discover our common humanity.
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Budget Guidelines

The development of the Fiscal Year 2020 budget for the Salem Public Schools was driven by the Salem Public Schools’ strategic plan, and the
following guidelines:

1.

N whN

Focus on the needs of all students. Keep students’ needs at the center of all decisions.

Prioritize the support of students with the highest need in the district.

Ensure the rationale for each decision is transparent and aligns with the strategic plan.

Increase the alignment between allocation of resources and projected enrollment levels at the schools.
Invest in initiatives that have proven to be effective in raising student achievement.

Invest in expanding the diversity of our staff and increasing the capacity of our staff to meet the needs of diverse student populations.

Invest in improving the conditions for success that will support and enhance the academic work done in our schools.

in a diverse and changing world,

i~

[ Vislon Stetemant: All sludents will be locally engaged, globally connected, and fully prepared to thrive ]

Great Schoojs
a'.. 5
& G
Pllar1;  Plilar2;
Create a Vibrant = Reimagine the
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Empowerment  Engegement

018 oo

<

Conditions for Success
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Headthy Divirict mmd School Clmats & Colfore
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District Enrollment

Since 2012, overall enrollment in the Salem Public Schools has declined nearly 22%, with the largest decline at Salem High School where
student population has declined by 24%.

The enrollment projections for 2019-20 show stable enrollment, with a slight decline in elementary school and a slight increase in high
school grades.

Enrollment History and Projection

4,500
4,000
3,500
3,000 '
2,500
2,000
1,500

1,000

500

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20, Projected

mTotal, PK-5 m®Total, 6-8 =Total, 9-12

Note: In FY16, the Bentley Academy Charter School began operation as a charter school. Therefore, the enrollment at that elementary school is not
included after that time.
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Budget Overview

School budgets represent 64% of the district’s overall spending. Additional expenses include:

o Student Support: These services include Parent Information Center (PIC), Out of School Time supports, and other student supports not
assigned to only one school. This represents 20% of the district’s budget.

e Transportation represents 5% of the district’s budget.
e Buildings & Grounds represents 7% of the district’s budget.

e District Administration: This includes the Superintendent’s, Business and Human Capital offices, and represents 4% of the district’s budget.

Distribution of District Resources

District Administration,
4%

Buildings and Grounds,
7%

Transportation, 5%

= Schools = Transportation = Student Support = Buildings and Grounds = District Administration
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Expense Distribution:

The Salem Public Schools’ budget consists of 79% personnel costs. The next largest portion of the budget (6%) is for Student Services, made up of
primarily out of district tuition. The remaining 15% is made up of: buildings and grounds costs such as utilities and supplies; transportation
expenses (primarily contracted transportation and repair), etc.

Student Services:
Supplies: | 0% Professional D

Insurance:; 2% ‘

Lease: 1% \
1%

Tramsportatio
3%

Buildings &
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Non-Personnel Expenses:

The 21% of the district’s budget that represents non-personnel costs is outlined below:

Student Services
3N%
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Personnel Expenses

Personnel Expenses represent 79% of the district’s budget. Of that 79%, the majority of the expense (65%) is dedicated to teaching. The 12% of the
budget that is dedicated to administration is further defined below.

Percentage of Administration:

School Leadership: 42%

Pupil Personnel Services Leadership: 33%
Curriculum & Instructional Leadership: 8%
District Wide Leadership: 17%

Included in Teaching:

Early Childhood Teachers, Elementary Teachers, Middle School
Teachers, High School Teachers

District Wide Teaching: BCBA, Instructional Coaches, Academic
Coordinators (ELL, World Language, Parent Child Home Program,
STEM, Specialized Instruction, Post High Transition), Occupational
Therapist, Reading Specialists, Speech Language Pathologist and
Teacher of the Visually Impaired.

Administration:

School Leadership: Principal, Assistant Principal, Director of Athletics,
Dean of Academics (SHS), Director of Career & Technical Education
(SHS), Director of College & Career Readiness (SHS)

Pupil Personnel Services Leadership: Director of Community
Engagement & Partnerships, Director of Specialized Instruction,
Special Education Department Head, Executive Director of PPS,
Special Education Team Chairs (Special Education Supervisors),
Supervisor of Safe & Supportive Schools

Curriculum & Instructional Leadership: Director of Digital Literacy,
Director of Teacher Leadership, Director of English Language
Learning

District Wide Leadership: Superintendent, Assistant Superintendent,
Business Manager, Chief of Communications, Chief of Systems
Strategy, Director of City Connects and Family Engagement, Director
of Human Capital, Grants Manager, Manager of PIC

Sec4-11



Budget Overview, Fiscal Year 2020

FY19 Appropriation
SPS Appropriation 57,628,889
Bentley Academy Charter School 3,238,570
Total SPS, FY19 60,867,459

FY20 Contractual Obligations
FY20 Personnel Contractual Increases 1,777,107

FY20 Estimated Expense Increases:

Out of District Tuition Increase 216,828

Homeless Transportation Increase 105,000

Out of District Transportation Increase 73,500

In District Transportation Increase 36,107

Electricity Cost Increase 61,238

School Committee Increase 4,620

Bentley Academy Charter School Increase 38,574
Budget Changes (proposed changes + salary shifts from FY19 to FY20) (69,743)

Total SPS,FY20 63,110,691

SPS Appropriation 59,833,547

BACS Appropriation 3,277,144
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Overall District Budget

SUMMARY

Personnel:

Subtotal Personnel:

Non-Personnel:

FY19 Budget

FTE Budget
735.15 $45,859,624

FY20 Proposed Total

FTE Budget
74728 $47,169,465

Contract Services: $1,948,899 $2,176,818
Buildings & Grounds: 2,030,648 2,093,650
Transportation: 1,754,133 1,992,740
Lease: 590,959 590,959
Insurance: 649,039 649,039
Supplies: 784,854 933,314
Student Services: 3,683,796 3,900,624
Professional Development: 326,938 326,938
Subtotal Non-Personnel: £11,769,266 $12,664,082
Total School Budget: $57,628,890 $59,833,547
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PERSONNEL DETAIL

Note: Positions have been reallocated from the FY19 to FY20 budget in order to clarify resource use. Changes are outlined on the following budget pages, and

include:

FY20 Proposed Total
FTE Budget
ADMINISTRATIVE 49,40 5,288,115
ELEMENTARY TEACHING 155.70 11,148,785
'HIGH SCHOOL TEACHING 11285 8338160
MIDDLE SCHOOL TEACHING 65.50 4,853,932
EARLY CHILDHOOD TEACHING 750 542,673
STUDENT SUPPORT COORDINATOR 152936
HEALTH SERVICES _ 1,021,015
DIST WIDE TEACHING T 4,400,659
'PSYCHOLOGICAL SERVICES 2,034,808
FAMILY ENGAGEMENTFAC. 700 237,447
'PARAPROFESSIONALS 3,306,958
TRANSPORTATION 712,445
'CROSSING GUARDS 120,108
5,152

TUTORS 203,811
SUBSTITUTE TEACHERS 310,000
'LONG-TERM SUBS - & 158,000
SUBSTITUTE NURSING : ' 12,000
OVERTIME 5 73,500
STIPENDS - o 628213
'ATHLETICS OFFICIALS/STIPENDS - 208000
Subtotal Personnel: 747.28 $47,169,465

Special Education Team Chairs (10.8) moved from “District Wide Teaching” to “Administrative”
Supervisor of Safe & Supportive Schools moved from “District Wide Teaching” to “Administrative”
PIC Manager & Director of Human Capital moved from “Clerical” to “Administrative”

Director of Buildings and Grounds moved from “Administrative” to “Buildings & Grounds”
Homeless Liaison and Attendance Coordinator moved from “Health Services” to “Student Support Coordinator”
Behavior Specialists moved from “District Wide Teaching” to “Paraprofessionals”
Director of Transportation moved from “Supervisor” to “Transportation”
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NON-PERSONNEL DETAIL

Contract Services:
SCHOOL COMM.

MEDICAL CONTRACTUAL

LEGAL SERVICES

ADVERTISING

CONTRACTED SERVICES
Buildings & Grounds:

GROUND MAINTENANCE

UTILITY SERV REP & MAINT

BUILDING/EQUIP MAINT

ELECTRICITY

NATURAL GAS

BUILDING MAINTENANCE

TELEPHONE

SECURITY

BLDG REP/MAINT SUPPLIES

CUSTODIAL SUPPLIES

GROUNDSKEEPING SUPPLIES
Transportation:

VEHICLE REPAIR & MAINT

SPECIAL EDUCATION TRANSPORTAT

PUPIL TRANSPORTATION

HOMELESS TRANSPORTATION
Lease:

RENTAL & LEASE

PHOTOCOPY MACHINE LEASE
Insurance:

INSURANCE PREMIUMS

INSURANCE-ATHLETIC

FY19 Budget:
$1,948,899
51,000
271,000
48,000
19,000
1,559,899
$2,030,648
71,630
250,000
5,000
765,473
449,189
200,545
115,000
14,500
56,250
83,061
20,000
$1,754,133
75,000
735,000
734,133
210,000
$590,959
372,358
218,601
$649,039
638,000
11,039

FY20 Budget:
$2,176,818
55,620
271,000
48,000
19,000
1,783,198
$2,093,650
71,630
250,000
5,000
826,711
449,189
200,545
116,764
14,500
56,250
83,061
20,000
$1,992,740
99,000
808,500
770,240
315,000
$590,959
372,358
218,601
$649,039
638,000
11,039

Supplies: $784,854 $933,314
POSTAGE 30,900 30,900
PRINTING & BINDING 13,760 13,760
OFFICE SUPPLIES 91,703 101,303
IN STATE TRAVEL/MEETINGS 6,540 6,540

. MED & SURGICAL SUPPLIES 9,000 9,000
SUPPLIES 20,000 20,000
ATHLETIC EQUIPMENT 78,500 78,500
TEXTBOOKS 20,714 20,714
BOOKS-LIBRARY 27,881 27,881
INSTRUCTIONAL SUPPLIES 305,834 344,764
COMPUTER SOFTWARE 5,000 5,000
DUES AND SUB 33,832 33,832
EQUIPMENT 46,290 200,620
OTHER EXPENSES 40,500 40,500
MISC SUPPLIES 54,400 *

Student Services: $3,683,796 $3,900,624
EDUCATION TESTING (SHS) 40,000 40,000
EDUCATION EVALUATION 30,000 30,000
OUT OF DISTRICT TUITION 3,613,796 3,830,624

Professional Development: $326,938 $326,938
EDUCATIONAL TRAINING 261,938 261,938
TUITION REIMBURSEMENT 65,000 65,000

Subtotal Non-Personnel: $11,769,266 $12,664,082
Total School Budget: | $57,628.890 | $59,833,547 |
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BUDGET FORMAT

In order to add further transparency and clarity to the school district’s budget, some changes to the format have been made this year. Every attempt
has been made to provide a level of detail that will allow stakeholders to clearly see how the district uses its resources, and changes that are made
from year to year. We welcome all comments, suggestions and questions, and have created the email address budget@salemk12.org for this purpose.

School Budgets:
Each school budget has five components:

Budget narrative & summary table
Budget

Grant funded positions

Personnel detail

The budget narrative section describes the school, and the rationale for the budget changes for the upcoming fiscal year. These changes are
summarized in a table each school, aligning each with a pillar of the district’s strategic plan, and showing the personnel and budgetary impact of each
change. Grant position shifts, and shifts due to student need that took place throughout FY19 are described on the budget pages.

The budget pages show a comparison from the FY19 budget, including budget transfers made through April 8, 2019, and the FY20 budget. In
addition to the changes outlined in each school’s narrative, salaries have changed due to personnel shifts and annual increases. The allocation of
some positions has changed going into FY20, as well, to better reflect resource use. Those changes are also described on the budget pages.

Following the budget, there is a summary of grant-funded positions at each school (or at the district level). This information is based on the FY19
funding, anticipated to be similar in FY20.

Finally, the budget for each school is also followed by personnel detail, indicating the budgeted salaries and FTE for every position included in the
FY20 budget.

We hope this format is helpful, and we welcome all comments, suggestions and questions, at budget@salemk12.org.
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Still making history.

District-wide supports provide vital infrastructure and resources to all schools. Through these supports, school leadership is provided with access to professional
expertise in the areas of teaching and learning, special education, health and wellness, and English Language Learning (ELL). Operational supports in the form of
transportation, buildings & grounds management, human resources, business functions (grants management, budget, payroll, etc.), compliance, and marketing and
communications strengthen school success.

Many of the resources associated with Pupil Personnel Services (PPS), Teaching & Learning (T&L) and ELL are tied to student need and shift as students move from
school to school. The resources highlighted in this section are those that are provided to the district overall. Individual school budgets reflect the resources of these
departments that are allocated specifically based on the students anticipated to be enrolled at the school. Further, only changes from FY19 to FY20 are outlined, so
not all of the departments are represented in this section.

District-wide Pupil Personnel Services FY20 Budget Highlights:

The Pupil Personnel Services Department (PPS) oversees all special education and student support staff throughout the district. The majority of services support
students on Individualized Education Programs (IEPs) and 504 plans. In addition, PPS supports all students through School Adjustment Counselors, Behavior
Specialists, and Health Services.

The following changes represent only the portion of the PPS budget that is not assigned to a particular school. Services are provided to schools in response to student
need.

In the FY20 budget, Special Education Team Chairs and School Nurses have been reallocated to the specific school to which they are assigned. In addition, funds for
supplies for the Early Childhood Center (ECC) have been reallocated from the District Wide PPS budget to the ECC budget.

Due to increased staff capacity through professional development and support from outside providers, contract services will be further reduced in FY20, while a
small increase in expenses will be incurred to allow Special Education Team Chairs access to cell phones.

Increasing a Special Education Team Chair to a year-round role will eliminate the need for a stipend for a summer extended school year (ESY) program coordinator,
and will also allow for an additional role to be reduced. The Director of Specialized Instruction role will be reduced from a full-year role to school year only.

_| FTE Change || Resource Change |

Initiative

Strategic Plan Alignment
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Conditions for Success Reduce contract services -$50,410
Increase one Special Education Team Chair to 13,685
year-round
Reduce Special Education Team Chair role -1 -98,000
Reduce stipend for ESY coordinator -7,000
Reduce Director of Specialized Instruction role -13,685
to school year only
Increase three cell phones for Team Chairs 1,764
Reallocate non-personnel funds to ECC -5,000

Total Operating Budget Impact: -1 -$158,646

Department of Equity & Engagement FY20 Budget Highlights:

The goal of the Department of Equity & Engagement is to leverage the community in moving the district toward becoming a more a welcoming, inclusive
environment for families and shifting the mindset and pedagogy toward cultural proficiency and social justice. This is done through initiatives such as Qur Salem,
Our Kids; out of school time programming, expanded learning time programs; through various partnerships and grant funded projects; and through internal
resources such as the Parent Information Center; City Connects and the Family Engagement Facilitators.

To support this work, the Director of City Connects & Family Engagement will become a year-round position, and the Parent Information Center Manager role will
expand to include the coordination of district wide translation and interpretation, to ensure that all families have access to timely information.

The Parent Child Home Program, supporting families of young children before they enter school, will continue to be supported by the district, expanding the depth
and impact of the program, and serving more families.

| FTE Change | Resource Change

Strategic Plan Alignment Initiative +/() ! +/(2)

Pillar 4: Strengthen Family & Community Expand the role of the Director of City $13,700
Engagement Connects & Family Engagement to year-

round

Expand the role of the PIC Manager to include 5,000

coordinating translation/interpretation

Expand Parent Child Home Program 40,000
Total Operating Budget Impact: $58,700
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Transportation FY20 Budget Highlights:

The Transportation Department provides and coordinates transportation for students attending Salem Public Schools, and Salem Public Schools’ students attending
school in out of district placements.

The district’s fleet of 14 buses will be equipped with a GPS system in FY20 that will allow for better tracking of routes to help improve on time and efficient

performance.

Strategic Plan Alignment

Conditions for Success

Initiative

Equip buses with GPS system

FTE Change
+/(-)

Resource Change
+/(-)
$24,000

Total Operating Budget Impact:

$24,000
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District-wide Supports Budget - Personnel

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
| District Wide Perionnel
Parent Information Center

13031420 5165  SUPERVISOR - - 1.00 68,000 68,000 0.0% 1.00 |PIC Manager reallocated from "Clerical"

13031420 5160  CLERICAL 2.00 102,706 1.00 46,432 (56,274) -54.8% (1.00)|PIC Manager reallocated to "Supervisor”

13031420 5119  FAMILY ENGAGEMENT FAC. 1.00 48,750 1.00 49,969 1,219 Z,S%J -

Health Services

13490120 5111  STUDENT SUPPORT COORDINATOR 3.00 250,035 2.00 152,936 (97,099) -38.8% (1.00)| Director of Nursing reallocated to administration

13490120 5117  DIR. OF NURSING 1.00 108,987 108,987 0.0% 1,00 |Director of Nursing reallocated here

13490140 5124  NURSING 13.30 708,209 3.10 154,638 (553,571) -78.2%!| (10.20)|Nurses were allocated to schools. District wide, out of
district & Bentley nursing support remains here

13490140 5180  SUBSTITUTES - 12,000 - 12,000 s DJ)‘Y_nE =

District Wide Support

13570140 5100  SUBSTITUTE TEACIIERS - 210,000 - 210,000 . 0.0%)| 2

13570140 5101  LONG-TERM SUBS - 158,000 - 158,000 - 0.0%! -

13570140 5117 ADMINISTRATIVE 3.00 319,587 3,00 328,462 8,875 2.8% -

13570140 5125  DIST WIDE TEACHING 9.88 757,820 9.88 766,072 8,252 1.1% =

13570140 5150  STIPENDS-PCHP - - - 40,000 40,000 0.0% - |Parent Child Home Program

13990160 5144  TUITION REIMBURSEMENT 12,000 - (12,000) -100.0% «  |Thisis transferred throughout the year based on the
tuition incentives paid

13990160 5150  STIPENDS - 73910 - 73,910 - 0.0% -

Special Education

13640160 5100  SUBSTITUTE TEACHERS = 100,000 - 100,000 - 0.0%| =

13640160 5150  STIPENDS - 286,395 - 279,395 (7,000} -2.4% = |Reduced ESY Stipend

13640160 5114  TUTORS - 41,640 . 41,640 - 0.0% -

13640160 5117  ADMINISTRATIVE 4,00 338,481 5.00 546,990 208,509 61.6% 1.00 {Supervisor of Safe & Supportive Schools was reallocated
here from "Dist Wide Teaching"

13640160 5125  DIST WIDE TEACHING 29.40 2,253,385 17.60 1,246,685 (1,006,700) -44.7% (11.80)| Team Chairs were allocated to schools as "Adminlstration
PPS"; Supervisor of Safe & Supportive Schools was
reallocated above

13640160 5160  CLERICAL 2.00 90,001 2.00 92,351 2,350 2.6% -

13640160 5126  PSYCHOLOGICAL SERVICES 1.00 75,661 0.50 38,876 (36,785) -48.6%) (0.50)|Portion of the position allocated to EEC {.5 remaining is at

|BACS)
L Learners

13700120 5117  ADMINISTRATIVE 1.00 107,406 1.00 110,391 2,985 2.8% -

13700120 5125  DIST WIDE TEACHING-ELL 2.00 155,477 2.00 163,898 8,421 5.4%!| =

13700120 5102  DIST WIDE TEACHING-ELL 1.00 59,036 1.00 77,953 18,917 32.0% =

13700120 5163  PARAPROFESSIONALS-ELL - - 1.00 23,715 23,715 0.0%| 1.00 |Reallocated from PPS

13700120 5150  STIPENDS-ELL - 8,000 - 8,000 - 0.0% -

13700130 5114  FAMILY ENGAGEMENT FAC-ELL 1.00 3_6‘0_0(] 1.00 3_6,000 ¥ 0.0%/| =

Buildings and Grounds

13530120 5165  SUPERVISOR 1.00 112,000 1.00 114,800 2,800 2.5%

13530120 5131  OVERTIME - 59,000 - 59,000 - 0.0%| =

13530120 5150  STIPENDS - 29,000 - 34,000 5,000 17.2% Reallocated from Custodial

13530120 5160  CLERICAL 1.00 53,573 1.00 54,807 1,324 2.5%)| -

13530120 5162  CUSTODIAL 26.50 1,316,591 27.00 1,390,179 73,588 5.6% 0.50 |Includes.5 Courier position previously allocated to Food

|Service

13530120 5166  MAINTENANCE 4.00 214,233 4,00 220,173 5,940 2.8% -

13530140 5162  CUSTODIAL B 5,000 - - {5,000 -100.0%] - Reallocated to Stipends

Transportation

13570150 5112 TRANSPORTATION 3.00 73,828 3.00 76,273 2,445 3.3%| =

13640180 5112  TRANSPORTATION-Specialized 28.00 524,619 26.00 548,584 23,965 4.6%

13640180 5160  CLERICAL 1.00 46,315 1.00 48,460 2,145 4.6% . Transportation Specialist reallocated here

13250180 5160  CLERICAL 1.00 47,672 47,672 0.0%)| 1.00 |Secretary reallocated here from the line above

13250180 5165  SUPERVISOR 2.00 100,753 1.00 61,987 (38,766) -38.5%!| (1.00)|Transportation Specialist reallocated abave

13570150 5131  OVERTIME - 2,000 - 2,000 . 0.0%}

Crossing Guards - 0.0%| =

13120120 5113 SALARIES-Crossing Guards 9,60 116,778 9.60 120,108 3330 2.9% -

Total Personnel 149.68 8,858,189 129.68 7,713,434 (1,144,755) -12.9% (20.00)|

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.
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District-wide Supports Budget - Personnel Detail

org | 0bj [ Description FY2019 | FY2020 | Fv2020
FTE FTE School
District Wide Personnel
Parent Information Center
13031420| 5165|SUPERVISOR - 1.00 68,000
Manajger - FIC 1.00 1.00 68,000
13031420| 5160 |CLERICAL 2.00 1.00 46,432
Secretary 1.00 1.00 46,432
13031420] 5119 |FAMILY ENGAGEMENT FAC 1.00 1.00 49,969
Family Engagement Fac, 1,00 1.00 49,969
Health Services|
13490120| 5111|STUDENT SUFPORT COORDINATOR 3.00 2.00 152,936 |Director of Nursing realiocated to administration
Homeless Liasion 1,00 100 77,553
Attendance Coordinator 1.00 1.00 75,384
13490120| 5117|DIR, OF NURSING 1.00 108,987 |Director of Nursing reallocated here
Director - Nursing 1.00 106,987
13490140| 5124 |NURSING 13.30 3.10 154,638 [Nurses were allocated to schools, District wide, out of
Nursc 13,30 3.10 154,638 |district & Bentley nursing support remalns here
13490140 51 TITUTES - 12,000
District Wide Support
13570140| 5100|SUBSTITUTE TEACHERS . 210,000
13570140| 5101 |LONG-TERM SUBS - 158,000
13570140( 5114|TUTORS - -
13570140| 5117|ADMINISTRATIVE 3.00 3.00 320,462
Director - Community Engagement & Partnerships 1.00 1.00 109,737
Director - Digital Learning 1.00 100 108,987
Director - Teacher Leadershlp 1.00 1.00 109,737
13570140| 5125|DIST WIDE TEACHING 92.88 9.88 766,072
Teacher - Music 4,60 4,80 361,540 | This includes instrumental music and those wha teach In
imultiple schools
Coardinatar - Parent Child Home Program 1.00 1.00 86,746
Coach - Social Studies 1.00 100 84,346
Coordinator - STEM 1.00 1.00 75,703
Coach - Sclence 0.28 0.28 22,296
(Coach - Literacy 0.80 0.80 62,042
[Coordinator - World Language 1.00 1.00 71,399
13570140| 5150(|STIPENDS-PCHP - 40,000
13%990160| 5144|TUITION REIMBURSEMENT - =
13990160| 5150|5TIPENDS - 73,910
Speclal Education
13640160| 5100|SUBSTITUTE TEACHERS - 100,000
13640160| 5150|STIPENDS - 279,395
13640160 5114/ TUTORS - 41,640
13640160| 5117| ADMINISTRATIVE 4.00 5.00 546,990
Exccutive Director of PPS 1,00 1.00 133,000
Special Education Department Head 1.00 1.00 112,245
Director - Speclalized Instructon 100 1.00 97,156
Clty Connects & Family Engagement Supervisor 1.00 1.00 108,987
Safe & Supportive Schools Supervisar 1.00 1.00 95,602 [ This posldon was reallacated from "Dist Wide Teaching”
13640160| 5125|DIST WIDE TEACHING 29.40 17.60 1,246,685 | The staff in this category work in various schaols,
district wide, based on student need; Special Education
Team Chalrs reallocated to schools in FY20
Coordlnator of Specialized Instruction 2,00 1,00 75,384 [ One posltion reduced in FY19
Occupational Therapist 2,00 2,00 137,778
COTA = 1.00 39,308 | Positton added based on student need in FY19
Speech Language Pathologist 3,00 1,00 202,412
Psychologist 7.00 7.00 552,802
BCBA 1.00 2.00 124,535 | Posltion added based on student need in FY19
Teacher of the Visually Impaired 0.60 0.60 48,469
Transition Coordinator 1.00 1.00 65,597
13640160| 5160|CLERICAL 2.00 2.00 92,351
Secretary 1.00 1.00 39,051
Bookkeeper - PPS 1.00 1.00 53,300
13640160 5126|PSYCHOLOGICAL SERVICES 100 0.50 38,876
City Connects Coordinator 1.00 0.50 38,876 | ECC portion of position reallocated to ECC
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District-wide Supports Budget - Personnel Detail, continued

English Language Learners

13700120| 5117 | ADMINISTRATIVE 1.00 1.00 110,391
Director - ELL 1.00 1.00 110,391
13700120( 5125|DIST WIDE TEACHING-ELL 2.00 2.00 163,898
Coordinator - ELL 1.00 1.00 80,467
Coach - ELL 1.00 1.00 83,431
13700120| 5102|DIST WIDE TEACHING-ELL 1.00 1.00 77,953
Teacher - ELL 1.00 1.00 77,953
13700120| 5163 |PARAPROFESSIONALS-ELL . 1.00 23,715
Bilingual Para - 1.00 23,715
13700120 5150|STIPENDS-ELL - 8,000
13700130| 5114 FAMILY ENGAGEMENT FAC.-ELL 1.00 1.00 36,000
Language Evaluation 1,00 1.00 36,000
Buildings and Grounds
13530120| 5165|SUPERVISOR 1.00 1.00 114,800
Director - Buildings and Grounds 1.00 1.00 114,800
13530120| 5131|0VERTIME - 59,000
13530120| 5150|STIPENDS - 34,000
13530120( 5160|CLERICAL 1.00 1.00 54,897
Secretary 1.00 1.00 54,897
13530120| 5162 |CUSTODIAL 26.50 27.00 1,390,179
Building Custodian 19.50 20.00 995,541
Senior Custodian 7.00 7.00 394,637
13530120| 5166|MAINTENANCE 4,00 4.00 220,173
Maintenance 2.00 2.00 119,265
Grounds 2.00 2,00 100,908
13530140| 5162 |CUSTODIAL . -
Transportation
13570150| 5112|TRANSPORTATION 3.00 3.00 76,273
Bus Driver 3.00 3.00 76,273
13640180| 5112| TRANSPORTATION-Speclalized 28.00 28.00 548,584
Bus Driver 13.00 13.00 287,617
Bus Monitor 15.00 15.00 260,967
13640180| 5160|CLERICAL 1.00 1.00 48,460
Transpartation Specialist 1.00 1.00 48,460
13250180| 5160|CLERICAL . 1.00 47,672
Secretary 1.00 47,672
13250180( 5165|SUPERVISOR 2.00 1.00 61,987
Director - Transportation 2.00 1.00 61,987
13570150| 5131|0VERTIME - 2,000
Crossing Guards
13120120| 5113|SALARIES-Crossing Guards 9.60 9.60 120,108
Total Personnel 149.68 129.68 7,713,434

Reallocated from PPS

Includes .5 Courier positdon previously allocated to Food
Service

Transportation Specialist reallocated here

Secretary reallocated here from the line above

Transportation Specialist reallocated above

Sec4-22



District-wide Supports - Grant Funded Positions

GRANT TITLE POSITION FTE SALARY
Title lIA Data Specialist 0.50 FTE S 20,000
Title lIA Clerical 0.12 FTE S 5,000
Sp. Ed. 94-142 Special Education Team Chair . 1.0FTE S 94,055
Sp. Ed. 94-142 Assistive Technology Coach 1.0FTE S 55,722
Sp. Ed. 94-142 Curriculum Coordinator 10FTE S 67,181
Sp. Ed. 94-142 Clerical 1.0FTE S 36,029
Sp. Ed. 94-142 Clerical 1.0FTE S 42,083
Title | Director of Instruction and Assessment 1.0FTE S 108,782
Title | Data Specialist 0.50 FTE S 20,000
Title | Clerical 0.12 FTE $ 5,000
Norman Read Charitable Trust | District STEM Coach - CMS/Prep/NLIS 1.0FTE S 70,000
Norman Read Charitable Trust i STEM Qutreach Liaison 0.50 FTE S 35,000
Total: S 558,852

More detailed grant information is provided in Appendix A
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District-wide Supports Budget - Non-Personnel

I- org Ob]  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 201902020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
District Wide, Non Personnel: 3
Parent Information Center
13031421 5421  OFFICE SUPPLIES - 6,000 - 6,000 - 0.0%] -
Health Services
13490141:5320  CONTRACTED SERVICES - 23,500 - 23,500 - 0.0%| -
13490141 5421  OFFICE SUPPLIES - 750 - 750 - 0.0%)| =
13490141 5501  MED & SURGICAL SUPPLIES - 9,000 - 9,000 - 0.0%) *
13490141 5514  INSTRUCTIONAL SUPPLIES - 1879 - 1,879 - 0.0%| -
District Wide Support
13990161 5317  EDUCATIONAL TRAINING - 221,938 . 221,938 - 0.0%| .
13990161 5324  TUITION REIMBURSEMENT - 53,000 - 65,000 12,000 22.6%)| = [Tuition incentives transferred throughout the year to personnel accoun
13590121 5320  CONTRACTED SERVICES-0ST - 205,000 - 205,000 - 0.0%, .
13570141 5320 CONTRACTED SERVICES - 185,601 - 185,601 - 0.0%| -
13570141 5333 TRANSPORTATION - 12,000 - 12,000 - 0.0%)| -
13570141 5508 SUPPLIES-Music - 20,000 - 20,000 - 0.0%)| -
13570141 5511  TEXTBOOKS - 1,150 - 1,150 - 0.0%) .
13570141 5514  INSTRUCTIONAL SUPPLIES - 73,554 . 73,554 - 0.0%)| -
13570141 5730 DUES AND SUR - 8,625 - 8,625 - 0.0%)} -
Speclal Education
13640161 5302  MEDICAL CONTRACTUAL - 271,000 - 271,000 - 0.0%) -
13640161 5311 EDUCATION EVALUATION - 30,000 - 30,000 - 0.0%) -
13640161 5317  EDUCATIONAL TRAINING - 40,000 - 40,000 - 0.0%| o
13640161 5320  CONTRACTED SERVICES - 573,501 - 523,091 (50,410) -B.8%)| = |Reduction described above
13640161 5324  OUT OF DISTRICT TUITION - 3,613,796 - 3,830,624 216,828 6.0%)| - |Annual increase for out of district tuitions
13640161 5421 OFFICE SUPPLIES - 6,150 - 6,150 - 0.0%) -
13640161 5514  INSTRUCTIONAL SUPPLIES - 45,250 - 40,250 (5.000] -11.0%)| - |Reallocated to ECC
13640161 5519  COMPUTER SOFTWARE - 5,000 - 5,000 - 0.0%)| -
13640161 5780  OTHER EXPENSES - 900 - 900 - 0.0% <
13640161 5860  EQUIPMENT - 16,575 - 16,575 - 0.0%] -
English language Learners
13702030 5320  CONTRACTED SERVICES-ELL . 46,639 - 46,639 B 0.0%)| *
13702030 5514  INSTRUCTIONAL SUPPLIES-ELL - B,000 - 8,000 - 0.0%)| -
13701331 5320 TRANSLATION-ELL - 125,359 - 125,359 - 0.0% =
Buildings and Grounds
13530121 5320  CONTRACTED SERVICES . 140,000 - 140,000 - 0.0%) s
1353012115211 ELECTRICITY - 765,473 - 826,711 61,238 8.0% - Increase in electricity cost
13530121 5215  NATURAL GAS - 449,189 - 449,189 - 0.0%)| -
13530121 5241  BUILDING MAINTENANCE B 200,545 - 200,545 - 0.0%
13530121 5249  GROUND MAINTENANCE - 71,630 - 71,630 - 0.0%) -
13530121 5251  UTILITY SERV REP & MAINT - 250,000 - 250,000 - 0.0%, -
13530121'5255  BUILDING/EQUIP MAINT - 5,000 - 5,000 - 0.0%)| -
13530121 5270  RENTAL & LEASE - 8,201 - 8201 - 0.0%)| .
13530121 5341  TELEPHONE - 115,000 - 116,764 1,764 1.5% = |increase described ahove
13530121'5394  SECURITY - 10,500 - 10,500 - 0.0% #
13530121 5421  OFFICE SUPPLIES - 750 - 750 - 0.0% -
13530121 5431 BLDG REP/MAINT SUPPLIES - 56,250 - 56,250 - 0.0% =
13530121 5451  CUSTODIAL SUPPLIES - 83,061 - 83,061 - 0,0%| -
13530121 5461  GROUNDSKEEPING SUPPLIES - 20,000 - 20,000 - 0.0%)] N
13530121 5780  OTHER EXPENSES - 30,000 - 30,000 - 0.0% =
13530121 5860  EQUIPMENT - 9,187 - 9,187 = 0.0%] =
Transportation
13640161 5332 TRANSPORTATION-PPS - 735,000 - 808,500 73,500 10.0% - Contractual increase
13570151 5320 CONTRACTED SERVICES . 7,000 - (7,000) -100.0%) - One time transfer to cover temporary office assistance
13640181 5334 TRANSPORTATION 210,000 315,000 105,000 50.0%) - Increase in cost & number of students transported
13640181 5244  VEHICLE REPAIR & MAINT - 75,000 - 99,000 24,000 32.0% - Increase ta cover GPS installation
135701515333 PUPIL TRANSPORTATION - 722,133 - 758,240 36,107 5.0 - IContractual increase
Crossing Guards
13120121,5421  OFFICE SUPPLIES -Crossing Guards - 750 - 750 - 0.0%| -
District Wide
13570141 5710 IN STATE TRAVEL/MEETINGS - 6,540 % 6,540 - 0.0%) 5.
Total Non-Personnel - 9,575,376 - 10,043,403 468,027 4.9% -
Total District Wide 149.68 16,433,565 129.68 17,756,837 (676,728) -3.8% (20.00)
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District Administration Budget

org Ob) Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019to 2020 |Notes
FTE Budget* FTE School Budget Change FTE Var,
Bistrict Administration Personnel
13032020 5160  CLERICAL-Schaol Comm, 0.50 20,963 0.50 21,383 420 2.0% -
13032040 5117  ADMINISTRATIVE 3.00 377,836 3.00 391,685 13,849 3.7% -
13032040 5160  CLERICAL 1.00 74,244 1.00 75,429 1,185 1.6% -
13032060 5117  ADMINISTRATIVE 1.00 168,814 1.00 173,879 5,065 3.0% =
13032060 5160  CLERICAL 1.00 57,396 1.00 58,831 1,435 2.5% -
13032060 5780  SRG-REALLOCATION - - - - - 0.0% 3
13252010 5117  ADMINISTRATIVE 2,00 197,638 2,00 210,175 12,537 6.3% -
13252010 5131  OVERTIME - 5,000 - 5,000 - 0.0% =
13252010 5160  CLERICAL 6.00 321,238 6.00 348,042 26,804 8.3% =
13482020 5150  STIPENDS-HR - 5,000 - 5,000 - 0.0% -
13482020 5117  ADMINISTRATIVE-HR 1.00 94,760 94,760 0.0% 1.00 |Director of Human Capital reallocated here
13482020 5160  CLERICAL-HR 2.00 150,649 1.00 55,730 (94,919) -63.0% (1.00)|Directar of Human Capital reallocated above
Total Personnel 16.50 1,378,778 16.50 1,439,914 61,136 4.4% &
DRistrict Administration Nen-Personnel
13032021 5320 CONTRACTED SERVICES - 7,550 - 7,550 - 0.0% o
13032021 5421  OFFICE SUPPLIES - 675 - 675 - 0.0% -
13032041 5421 . OFFICE SUPPLIES - 938 = 938 - 0.0% -
13032041 5320 'CONTRACTED SERVICES - 110,361 - 72,200 (38,161) -34.6% - One time transfer in FY19
13032041 5780  SRG-REALLOCATION - - - - - 0.0% o
13032061 5421  OFFICE SUPPLIES - 3,638 - 3,638 - 0.0% -
13032061 5712 SCHOOL COMM. - 51,000 - 55,620 4,620 9.1% - Increase in School Committee stipends
13252011 5320 CONTRACTED SERVICES - - - - - 0.0% o
13252011 5421  OFFICE SUPPLIES - 2,500 - 2,500 . 0.0% =
13252011 5582  DATA PROCESSING - - - - . 0.0% -
13252011 5851  OFFICE EQUIPMENT - - - - - 0.0% o
13252030 5273  OFFICE EQUIP. RENTAL - - - - - 0.0% -
13252030 5277 PHOTOCOPY MACHINE LEASE - 214,866 - 214,866 . 0.0% -
13252030 5303  LEGAL SERVICES - 48,000 - 48,000 - 0.0% -
13252030 5320  CONTRACTED SERVICES : 52,500 - 36,500 (16,000) -30.5% One time transfer in FY19
13252030 5342  POSTAGE . 30,900 - 30,900 - 0.0% -
13252030 5381  PRINTING AND BINDING - 6,750 - 6,750 - 0.0% =
13252030 5421  OFFICE SUPPLIES - 11,063 - 11,063 - 0.0% =
13252030 5582  DATA PROCESSING - = - - - 0.0% &
13392020 5740  INSURANCE PREMIUMS - 638,000 - 638,000 - 0.0% -
13482021 5306  ADVERTISING - 19,000 = 19,000 - 0.0% >
13482021 5421  OFFICE SUPPLIES - 750 - 750 - 0.0% >
- 0.0% -
- 0.0% -
- 0.0%| 2
Total Non-Personnel - 1,198,491 - 1,148,950 (49,541) -4,1% -
Total District Administratlon 16.50 2,577,269 16.50 2,500,864 11,595 0.4% -

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.
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District Administration Budget - Personnel Detail

org Obj Description FY 2019 | FY 2020 FY 2020
FTE FTE School
District Administration Personnel
13032020 5160|CLERICAL-School Comm, 0.50 0.50 21,383
Secretary to the School Committee 0.50 0.50 21,383
13032040| 5117 |ADMINISTRATIVE 3.00 3.00 391,685
Superintendent 1.00 1.00 205,945
Chief of System Strategy 1.00 1.00 113,640
Chief of Communications 1.00 1.00 72,100
13032040| 5160|CLERICAL 1.00 1.00 75,429
Executve Secretary 1.00 1.00 75,429
13032060| 5117 |ADMINISTRATIVE 1.00 1.00 173,879
Assistant Superintendent 1.00 1.00 173,879
13032060| 5160|CLERICAL 1.00 1.00 58,831
Administrative Assistant 1.00 1.00 58,831
13252010 5117 |ADMINISTRATIVE 2.00 2.00 210,175
Business Manager 1.00 1.00 133,364
Grants Manager 1.00 1.00 76,811
13252010| 5131|OVERTIME - - 5,000
13252010| 5160|CLERICAL 6.00 6.00 348,042
Payroll Manager 1.00 1.00 73,424
Administrative Assistant 1.00 1.00 59,117
Payroll Clerk 1.00 1.00 54,785
Benefits Coordinator 1.00 1.00 54,021
Accounts Payable Clerk 1.00 1.00 54,785
Grants Bookkeeper 1.00 1,00 51,910
13482020| 5150|STIPENDS-HR - . 5,000
13482020 5117 |ADMINISTRATIVE-HR - 1.00 94,760
Director of Human Capital . 1.00 94,760
13482020| 5160|CLERICAL-HR 2.00 1.00 55,730
Assistant Director of Human Capital 2.00 1.00 55,730
Total Personnel 16.50 1,439,914

Director of Human Capital reallocated from "Clerical”

Director of Human Capital reallocated above
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Early Childhood Center (ECC)

DIRECTOR; NANCY CHAREST

PROJECTED FY20 ENROLLMENT: 135

The Early Childhood Center provides pre-school and
Kindergarten education for children with special needs
and their peers, centered on a language-based curriculum,
with instruction in social and play skills integrated
throughout the day.

The Salem Early Childhood Center (ECC) provides half and full-day integrated pre-school for children ages 2-4 years old. Students progress at their own pace and
achieve success on an individual basis. Creativity, natural curiosity, and cultural awareness are emphasized throughout the curriculum. Combining children with
special needs with age appropriate, typically developing peers has important positive implications for both groups of children according to research. All students
learn acceptance and sensitivity as well as positive social interactions and play behavior. Students learn to work and play together in a school community that
reflects the real world.

The Early Childhood Center also receives financial support through grants and parent fees.

EY20 Budget Highlights:

In order to support a cadre of students currently enrolled in the ECC who require a supportive kindergarten experience, an integrated kindergarten classroom will
open at the ECC in September, 2019, The class will include students who will benefit from the support and consistency, and peers whose families opt in to this
experience. The students will engage with other kindergarten students at the Bentley Academy Charter School {BACS), and will participate in art, music, and

physical education through the support of the BACS staff. This new class will reduce the need for a kindergarten class at the Witchcraft Heights Elementary School,
as well. Students in this class will transition in first grade based on their needs and preferences, and in line with the district’s school assignment policy.

FY19 FTE FTE Change FY20 Total Resource Change

Strategic Plan Pillar Initiative +/()

Pillar 1: Create a Vibrant K-12 Teaching Add an integrated kindergarten teacher 7 1 8 $70,000

& Learning Ecosystem (.5 Grant) (.5 Grant)
Add a full-time paraprofessional to support the 14 1 15 25,000
integrated kindergarten class (2 Grant) (2 Grant)

Conditions for Success Reallocate instructional supply funds from PPS 5,000
to ECC

Total Operating Budget Impact: 2 100,000
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Early Childhood Center Budget:

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 to 2020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
Early Childhood Personnel
13571120 5160  CLERICAL 100 33,303 - - (33,303) -100.0% (1.00)[Reallocated to 13641120 - 5160
13641120 5160  CLERICAL-PPS 1.00 34,253 34,253 0.0% 1.00 |Reallocated from above
13491140 5124  NURSING 0.50 25,761 25,761 0.0% 0.50 |Nurses were previously on the district wide budget
13641120 5117  ADMINISTRATIVE-PPS 0.60 64,297 1.60 162,494 98,197 152.7% 1.00 |Team Chairs were previously on the district wide budget
13641120 5119  FAMILY ENGAGEMENT FAC, 0.50 18,281 0.50 18,738 457 2.5% -
13641120 5103  EARLY CHILDHOOD TEACHING 6.50 519,824 7.50 542,673 22,849 4.49%, 1.00 |New kindergarten teacher
13641120 5125  DIST WIDE TEACHING-PPS 6.00 336,520 6.00 375,647 39,127 11.6%| = |Speech Language Pathologist r igned In FY 19 based on student

need; Behavior Specialist reallocated to "Paraprofessionals.”

13641120 5126  PSYCHOLOGICAL SERVICES - - 0.50 38,876 38,876 0.0% 0.50 |Reallocated from district wide budget
13641120 5163  PARAPROFESSIONALS-PPS 10.00 244,818 14.00 353,957 109,139 44.6% 4.00 | Behavior Spec. reallocated here; 2 paras added in FY19 due to student
need; 1 para added for integrated K class
Total Personnel 24.60 1,217,043 31.60 1,552,400 335,357 27.6% 7.00
Early Childhood Non-Personnel

13641121 5320 CONTRACTED SERVICES - 563 - 563 =: 0.0% .

13641121 5381  PRINTING AND BINDING - 375 - 375 = 0.0% -

13641121 5421  OFFICE SUPPLIES - 1,500 - 1,500 - 0.0% -

13641121 5514 INSTRUCTIONAL SUPPLIES - 1,438 - 6,438 5,000 347.7%| - |Reallocated from PPS budget

13641121 5860  EQUIPMENT - 1,500 - 1,500 - 0.0%)] -
Total Non-Personnel - 5376 - 10,376 5,000 93.0% =
Total Early Childhood 24.60 1,222,419 31.60 1,562,776 340,357 27.8% 7.00

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs
change.

Early Childhood Center Grant Funded Positions:

GRANT TITLE POSITION FTE SALARY

Sp. Ed. 94-142 ' Teacher 0.50 FTE $ 29,874
SRakd I lde Paroprofessional e BLOFTE LS A8002,
Sp. Ed. 94-142 Paraprofessional 10FTE S 14,582
Early Childhood SPED ECC Director 0.40 FTE $ 31,543
Total: $ 94,971

More detailed grant information is provided in Appendix A
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Early Childhood Center Budget - Personnel Detail:

org Obj Description FY 2019 | FY2020 | FY 2020
FTE FTE Budget
a ldhood Py n
13571120| 5160|CLERICAL 1.00 - -
13641120| 5160|CLERICAL-PPS - 1.00 34,253
Secretary 1.00 1.00 34,253
13491140| 5124 |NURSING = 0.50 25,761
Nurse - 0.50 25,761
13641120 5117 | ADMINISTRATIVE-PPS 0.60 1.60 162,494
Director - ECC 0.60 0.60 66,442
13641120| 5117 |ADMINISTRATIVE-PPS . . -
Special Education Supervisor . 1.00 96,052
13641120| 5119|FAMILY ENGAGEMENT FAC. 0.50 0.50 18,738
Family Engagement Facilitator 0.50 0.50 18,738
13641120| 5103 |EARLY CHILDHOOD TEACHING 6.50 7.50 542,673
Special Education Teacher 6.50 7.50 542,673
13641120| 5125|DIST WIDE TEACHING-PPS 6.00 6.00 375,647
Occupational Therapist 1.00 1.00 84,646
Speech Language Pathologist 2,00 3.00 193,937
BCBA 1.00 1.00 63,295
COTA 1.00 1.00 33,770
13641120| 5126 (PSYCHOLOGICAL SERVICES . 0.50 38,876
City Connects Coordinator - 0.50 38,876
13641120| 5163|PARAPROFESSIONALS-PPS 10.00 14.00 353,957
Behavior Specialist - 1.00 29,530
Para - Special Education 10.00 13.00 324,427
Total Personnel 24.60 31.60 1,552,400

Reallocated to 13641120-5160

Reallocated from above

Nurses were previously on the district wide budget

Team Chairs were previously on the district wide budget

New kindergarten teacher
Behavior Specialist reallocated to Paraprofessionals

Position added in FY19 to meet student needs

Position reallocated from district wide budget

Behavior Specialist reallocated to Paraprofessionals
2 paraprofessionals added in FY19 due to student need; 1
added for new kindergarten class
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Bates Elementary School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: JOSE MUNOZ

PROJECTED FY20 ENROLLMENT: 400

The Bates integrates a strong arts program into

its high quality instructional practice and

houses the district’s Therapeutic Support Program
for students in grades K-5.

The Bates Elementary School offers additional instructional time and focus on the arts as a critical part of its educational program. All students at the Bates receive
performance instruction in theater arts through the music program.

FY20 Budget Highlights:

Based on the needs of the students, the Bates will increase the .8 FTE Math Coach to 1 FTE so that the coach can create a lab class to model best practices. In
addition, the math coach will continue to perform the duties of a part time coach but now have availability to staff and students full-time.

Bates will add a dance program in FY20 that will allow all students to participate in dance instruction and performance, and will also increase the library
paraprofessional role to full time.

Due to the needs of the students with Individual Education Plans, a.6 FTE Special Education teacher will be increased to 1 FTE. In addition, a Special Education

Paraprofessional will be moved to Collins Middle School {(CMS) as students transition from Bates to CMS.

Strategic Plan Pillar: Initiative FY19 FTE FY20 Total Resource Change

+/(%)
Pillar 1: Create a Vibrant K-12 Teaching | Increase Math Coach from .8 to 1 FTE 8 12 1 $14,000
& Learning Ecosystem
Add a dance program 5,000
Increase Library Paraprofessional to 1 FTE .5 .5 1 11,587
from .5 FTE (unfilled in FY19)
Reduce 1 Special Education 10 -1 9 -25,000
Paraprofessional
Increase Special Education Teacher from .6 6 4 6.4 24,000
to 1 FTE (1.5 Grant) (1.5 Grant)
Total Operating Budget Impact: 51 $29,587
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Bates Elementary School Budget

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 10 2020 % Chg 2019 t0 2020 |Notes
FTE Budget* FTE Schaol Budget Change FTE Var,
Bales Peesonnel
13570220 5102  ELEMENTARY TEACHING 21.50 1,463,559 21.00 1,502,221 38,662 2.6%) (0.50)}.5 Coach reallocated to grants
13570220 5117  ADMINISTRATIVE 2.00 211,130 2,00 215,656 4,526 2.1%, =
13570220 5150  STIPENDS - 10,452 - 10,452 2 0.0% -
13570220 5163  PARAPROFESSIONALS 1.50 33,821 1.50 35,254 1,433 4.2% -
13570240 5160  CLERICAL 1.00 36,712 1.00 37,809 1,097 3.0%) =
13570220 5119 FAMILY ENGAGEMENT FAC. 1.00 41,507 1.00 37,477 (4,030} -9.7%!| -
13460210 5163  PARAPROFESSIONALS-Library 0.50 11,780 1.00 23,674 11,894 101.0%!| 050 |Libirary Paraprofessional increased to 1 FTE
13490240 5124  NURSING 1.00 66,561 66,561 0.0%) 1.00 [Nurses were previously on the District Wide budget
13570240 5125  DIST WIDE TEACHING 1.30 72,235 1.50 111,115 38,880 53.8% 0.20 |Increase Math Coach .2 FTE
13640220 5102  ELEMENTARY TEACHING-PPS 3.00 244,112 4.90 352,038 107,926 44.2% 1.90 {1.5 Special Education Teachers reallocated from grants (an add'l 1.5
remaln on a grant); .4 added in FY20,
13640220 5163  PARAPROFESSIONALS-PPS 11.00 261,644 1100 300,249 38,605 14.8% - |2 Behavior Specialists reallocated here; 1 Paraprofessional reassigned

in FY19; 1 moving to CMSFY20

13640220 5125  DIST WIDE TEACHING-PPS 3.00 151,828 100 77,753 (74,075) -48.8% {2.00)|2 Behavior Specialists reallocated to 'Paraprofessionals-PPS*
13640220 5126  PSYCHOLOGICAL SERVICES 3.00 221,180 3.00 229,405 8,225 3.7% -
13700220 5114  TUTORS-ELL - 50 - - (50)| -100.0% -
13700220 5102  ELEMENTARY TEACHING-ELL 3.00 195,350 3.00 191,791 (3,559) -1.8% -
13700220 5125  DIST WIDE TEACHING-ELL 0.50 36,379 0.50 31,747 (4,632) -12.7%| -
Total Personnel 52.30 2,991,739 53.40 3,223,200 231,461 7.7% 1.10
|Emies Non:Personnel
13570221 5320  CONTRACTED SERVICES - 19,000 - 24,000 5,000 26.3% =
13570221 5421  OFFICE SUPPLIES - 2,329 - 2,329 . 0.0% -
13570221 5511 TEXTBOOKS - 2,050 - 2,050 - 0.0% -
13570221 5514 INSTRUCTIONAL SUPPLIES - 12,656 - 12,656 - 0.0 .
Total Non-Personnel - 36,035 - 41,035 5,000 13.9% L
Total Bates 52,30 3,027.774 53.40 3,264,235 236,461 7.8%)| 1.10

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs
change.

Grant Funded Positions:

LCRANTTITLE LLOSITION SALARY

Title 1A Literacy Coach 0.25 FTE

S 18,940

Sp. Ed. 94-142 Speclal Education Teacher 0.50 FTE S 32,027
Sp. Ed. 94-142 Special Education Teacher 1.0FTE S 61,751
Sp. Ed. 94-142 Special Education Team Chair 10FTE S 87,484
Sp. Ed. 94-142 Paraprofessional 1OFTE S 20,707
Title | Reading Specialist 1.0FTE S 76,061
Title | Literacy Coach 0.75 FTE S 56,821
Total: $ 353,791

More detailed grant information is provided in Appendix A
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Bates Elementary School Budget - Personnel Detail

org Obj Description FY 2019 | FY 2020 FY 2020
FTE FTE Budget
Bates Personnel

13570220| 5102 ELEMENTARY TEACHING 21.50 21,00 1,502,221
Teacher - K 3.00 3.00 196,874
Teacher-Gr., 1 3.00 3.00 217,416
Teacher - Gr. 2 3.00 3.00 200,621
Teacher - Gr. 3 3.00 3.00 204,542
Teacher - Gr. 4 3.00 3.00 232,059
Teacher-Gr. 5 3.00 3.00 233,258
Teacher - Music 1.00 100 76,803
Teacher - Phys Ed 1.00 100 64,544
Teacher - Art 1.00 1.00 76,103
13570220| 5117 |ADMINISTRATIVE 2.00 2.00 215,656
Principal 1.00 1.00 123,000
Ass't Principal 1.00 1.00 92,656
13570220| 5150|STIPENDS - 10,452
13570220| 5163| PARAPROFESSIONALS 1.50 1.50 35,254
Para - Kindergarten 1.50 1.50 35,254
13570240| 5160|CLERICAL 1.00 1.00 37,809
Secretary 1.00 1.00 37,809
13570220| 5119| FAMILY ENGAGEMENT FAC. 1.00 1.00 37,477
Family Engagement Facilitator 1.00 1.00 37,477
13460210| 5163 | PARAPROFESSIONALS-Library 0.50 1.00 23,674
Para - Library 0.50 1.00 23,674
13490240| 5124|NURSING - 1.00 66,561
Nurse 1.00 66,561
13570240| 5125|DIST WIDE TEACHING 130 1.50 111,115
Coach - Math 0.80 1.00 72,338
Coach - Science 0.50 0.50 38,776

13640260| 5117|ADMINISTRATIVE-PPS - .
13640220| 5102|ELEMENTARY TEACHING-PPS 3.00 4.90 352,038
Special Education Teacher 3.00 4,90 352,038
13640220| 5163|PARAPROFESSIONALS-PPS 11.00 11.00 300,249
Para - Special Education 11.00 9.00 220,378
Behavior Specialist - 2.00 79,871
13640220| 5125|DIST WIDE TEACHING-PPS 3.00 1.00 77,753
Speech Language Pathologist 1.00 1.00 77,753
13640220| 5126|PSYCHOLOGICAL SERVICES 3.00 3.00 229,405
Adjustment Counselor 2.00 2.00 151,653
City Connects Coordinator 1.00 1.00 77,753

13700220| 5114|TUTORS-ELL - -
13700220| 5102|ELEMENTARY TEACHING-ELL 3.00 3.00 191,791
Teacher - ELL 3.00 3.00 191,791
13700220| 5125|DIST WIDE TEACHING-ELL 0.50 0.50 31,747
Coach - ELL 0.50 0.50 31,747
Total Personnel 52.30 53.40 3,223,200

.5 Coach reallocated to grants

Library paraprofessional role increased to 1 FTE
Murses were previously on the District Wide budget

Increase Math Coach .2 FTE

Bates' Team Chair is grant-funded

1.5 Special Education Teachers reallocated from grants (an
atdd'l 1.5 remain on a grant); .4 added in FY20.

.4 FTE increase for FY20

1 Paraprofessional reassigned in FY19; 1 moving to CMS FY20
2 Behavior Specialists reallocated here
2 Behavior Specialists reallocated to 'Paraprofessionals-PPS*
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Carlton Innovation School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: BETHANN JELLISON

PROJECTED FY20 ENROLLMENT: 300

Small group instruction, flexible grade entry and
progression make the Carlton unique. The Carlton
Innovation School houses a special education program
for students with specific learning disabilities.

The Carlton Innovation School continues to excel with the implementation of its innovation model and has received both state and national recognition for its work.
The Carlton’s innovation plan provides budget autonomies to allow the school to fully realize the intent of its unique model.

EY20 Budget Highlights:

The Carlton Innovation School’s model is based on small, targeted group instruction, and flexible grade entry and progression. To further support the model in
FY20, two teaching fellows will be added to assist in the facilitation of the small group instruction. Also, funds for professional development will be allocated to the
school, as the modified calendar does not allow Carlton’s teachers to participate in the district wide professional development opportunities. This will also allow for
Carlton’s professional development to be targeted, focusing on the model and practices used by the school through its innovation plan.

In FY19, Carlton reached its target and maximum enrollment. Therefore, stipends and non-personnel resources will be increased to support teachers’ involvement
inleadership and enrichment opportunities, and to support the higher number of students. Similarly, the Family Engagement Facilitator will be increased from a .6
toalFTE.

Although there is no budgetary impact from the move, the substantially separate programs at the Carlton will be shifted so that the grade levels will be aligned to
the Carlton model. This will allow for deeper inclusion opportunities for the students in that program.

Finally, enrollment shifts will reduce the number of Special Education paraprofessionals by two as students move to middle school, although the significant medical
needs of some of the students at Carlton will necessitate a.5 FTE Paraprofessional be added. In addition, in order to support the needs of students, the School
Adjustment Counselor position will be increased from .5 FTE to 1 FTE. This increase will be offset by a decrease at Salem High School, supported by student need

and enrollment changes.
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Carlton Innovation School - Budget Highlights, continued

Strategic Plan Pillar:

Initiative

FY20 FTE

Resource Change +/(-

[ Pillar 1: Create a vibrant K-12 Teaching & .

4Ny FTE Change
. +/(-

Total

Support small group instruction through $15,200

Learning Ecosystem teaching fellows or tutors.

Increase .5 School Adjustment Counselor 5 .5 1 35,000
to 1 FTE

Reduce 2 Special Education 11 -1.5 9.5 -37,500
Paraprofessionals moving to CMS with (2 Grant) (2 Grant)

students transitioning to middle school.

Add .5 FTE para to support students with

medical needs.

Pillar 3: Nurture Staff Leadership and Increase staff stipends to provide support 10,050

Empowerment for teachers to take on leadership roles.

Provide professional development to 18,000
Carlton teachers to support the
Innovation School model.

Pillar 4: Strengthen Family & Community | Increase Family Engagement Facilitator .6 4 1 19,196

Engagement to full time.

Conditions for Success Increase instructional supplies. 3,230
Increase contracted services to allow for 1,020
more students to attend Farm School.

Total Operating Budget Impact: -6 $64,196
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Carlton Innovation School Budget

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 102020 % Chg 2019 ta 2020 |Notes

FTE Budget* FTE School Budget Change FTE Var.
Carlton Personnel

13570420 5102 ELEMENTARY TEACHING 20.60 1,338,518 19.00 1,294,895 (43,623) -3.3% (1.60)|Reading Specialists reallocated to Dist Wide Teaching

13570440 5125  DIST WIDE TEACHING 0.40 33,659 2.00 156,470 122,811 364.9% 1.60 |Reading Specialists reallocated from above

13570420 5117  ADMINISTRATIVE 2.00 197,246 2.00 197,262 16 0.0% -

13570420 5163  PARAPROFESSIONALS 0.80 17,613 0.80 18,154 541 3.1% .

13570440 5160  CLERICAL 1.00 37,776 1.00 38,921 1,145 3.0% -

13570420 5119  FAMILY ENGAGEMENT FAC. 0.60 18,281 1.00 37,477 19,196 105.0% 0.40 |Increase FEF to full time

13490440 5124  NURSING 1.00 72,277 72,277 0.0% 1.00 |Nurses were previously on the district wide budget

13640420 5117  ADMINISTRATIVE-PPS 1.00 94,658 94,658 0.0% 1.00 [Team Chairs were previously on the district wide budget

13640420 5102  ELEMENTARY TEACHING-PPS 3.00 194,380 4,00 305,413 111,033 57.1% 1.00 |Special Education Teacher shifted from grant

13640420 5163  PARAFROFESSIONALS-PPS 6,00 139,954 8,50 222,809 82,855 59.2% 2.50 |3 Paraprofessionals added to support student need in FY19; Behavior

Specialist moved to Paraprofessional line; Reduce 2 & add .5 in FY20

13640420 5125  DIST WIDE TEACHING-PPS 2.00 115,840 1.00 77,753 (38,087) -32.9% (1.00)|Behavior Specialist reallocated to Paraprofessional line
13640420 5126  PSYCHOLOGICAL SERVICES 150 141,346 2.00 133,483 (7,863) -5.6% 0.50 |Increase School Adjustment Counselor to 1 FTE
13700420 5102  ELEMENTARY TEACHING-ELL 1.00 76,989 1.00 52,277 (24,712) -32.1% -
13990410 5150  STIPENDS - 15,000 - 25,500 10,500 70.0% = |Increase stipends
Total Personnel 38.90 2,326,602 44.30 2,727,347 400,745 17.2% 540
Carlton Non-Persennel
13570421 5320 CONTRACTED SERVICES - 2,380 - 36,600 34,220 1437.8% - Funds for teaching fellows/tutors, PD and Farm Schaol
13570421 5421  OFFICE SUPPLIES = 3,000 B 3,000 - 0.0%! =
13570421 5511  TEXTBOOKS - 3,750 - 3,750 - 0.0%! -
13570421 5512  BOOKS-LIBRARY - 375 - 375 = 0.0% =
13570421 5514  INSTRUCTIONAL SUPPLIES - 9,853 - 12,083 3,230 36.5%| - Increase instructional supplies
Total Non-Personnel - 18,358 - 55,808 37,450 204.0% -
Total Carlton 38.90 2,344,960 44.30 2,783,155 438,195 18.7% 5.40

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs
change.

Grant Funded Positions:

GRANTTITLE POSITION FTE SALARY
Sp. Ed. 94-142 Special Education Teacher 1OFTE S 55,722
Sp. £d. 94-142 Paraprofessional 1.0FTE S 20,707
Sp. Ed. 94-142 Paraprofessional 1OFTE S 18,972
Tl | Readingspecalst _________ 040FTE S 58257
Title | Literacy Coach 0.60 FTE S 49,334
Total: S 202,992

More detailed grant information is provided in Appendix A
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Carlton Innovation School Budget - Personnel Detail

Org 0Obj Description FY 2019 FY 2020 FY 2020
FTE FTE Budget
Carlton Personnel

13570420| 5102 |ELEMENTARY TEACHING 20.60 19.00 1,294,895
Teacher - K 2.00 2.00 114,230
Teacher - Gr. 1/2 4,00 4,00 277,480
Teacher - Gr. 3 2.00 2.00 159,319
Teacher - Gr. 4/5 4,00 4,00 257,260
Teacher - Music 1.00 1.00 63,395
Teacher - Math 2.00 2.00 146,078
Teacher - Phys Ed 1.00 1.00 57,693
Teacher - Art 1.00 1.00 73,076
Teacher - Flex 2.00 2.00 146,364
13570440| 5125|DIST WIDE TEACHING 0.40 2.00 156,470
Literacy Coach 0.40 0.40 34,060
Reading Specialist - 1.60 122,409

13570420| 5114|TUTORS - .
13570420| 5117 |ADMINISTRATIVE 2.00 2,00 197,262
Principal 1.00 1.00 109,798
Assistant Principal 1.00 1.00 87,464
13570420| 5163 | PARAPROFESSIONALS 0.80 0.80 18,154
Para - Kindergarten 0.80 0.80 18,154
13570440| 5160|CLERICAL 1.00 1.00 38,921
Secretary 1.00 1.00 38,921
13570420| 5119|FAMILY ENGAGEMENT FAC. 0.50 1.00 37,477
Family Engagement Facilitator 0.50 1.00 37,477

13570440| 5100(SUBSTITUTE TEACHERS - .
13490440| 5124 |NURSING . 1.00 72,277
Nurse - 1.00 72,277
13640420| 5117|ADMINISTRATIVE-PPS - 1.00 94,658
Special Education Supervisor - 1.00 94,658
13640420| 5102|ELEMENTARY TEACHING-PPS 3.00 4.00 305,413
Special Education Teacher 3.00 4,00 305,413
13640420| 5163 |PARAPROFESSIONALS-PPS 6.00 8.50 222,809
Behavior Specialist 1.00 42,082
Para - Special Education 6.00 7.50 180,726
13640420| 5125|DIST WIDE TEACHING-PPS 2.00 1.00 77,753
Speech Language Pathologist 1.00 1,00 77,753
13640420| 5126|PSYCHOLOGICAL SERVICES 1.50 2.00 133,483
Adjustment Counselor 0.50 1.00 53,004
City Connects Coordinator 1.00 1.00 80,479

13640420| 5100(SUBSTITUTE TEACHERS-PPS - -
13700420| 5102 |ELEMENTARY TEACHING-ELL 1.00 1.00 52,277
Teacher - ELL 1.00 1.00 52,277
13990410| 5150|STIPENDS - 25,500
Total Personnel 44.30 2,727,347

Reading Specialists reallocated to Dist Wide Teaching

Reading Specialists reallocated from abave

Increase FACto 1 FTE

Nurses were previously on the district wide budget

Team Chairs were previously on the district wide budget

Special Education Teacher shifted from grant

3 Paraprofessionals added to support student need in FY19;
Behavior Specialist moved to Paraprofessional line; Reduce
2 & add.5in FY20

Behavior Specialist reallocated to Paraprofessional line

Increase School Adjustment Counselor to 1 FTE
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Horace Mann Laboratory School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: DR. RUBEN CARMONA

PROJECTED FY20 ENROLLMENT: 315
The Horace Mann Laboratory School is supported
by a partnership with Salem State University,

The Horace Mann Laboratory School (HMLS) benefits from a unique and long-standing relationship with Salem State University. Faculty at both schools collaborate
regularly to design innovative and enriching learning experiences, while maintaining a true sense of community within the school.

Grade Configuration;

In order to support the enrollment at HMLS, the grade configuration will change slightly in FY20:

Grade Level: FY19 FY20
# of classrooms | Enrollment (as of 4/17/19) # of classrooms | Enrollment (Projected)
Kindergarten 3 54 3 55
Grade 1 2 42 3 54
Grade 2 3 51 2 42
Grade 3 2 43 3 51
Grade 4 2 43 2 43
Grade 5 3 72 2 43
EYZ20 Budget Highlights:

In continuing the district’s partnership with Salem State University, Horace Mann will host eight SSU teaching fellows who will support the work of classroom teachers.

Current performance on MCAS and benchmark assessments in math indicate that the academic success of the students at HMLS would benefit from more targeted math
instruction. In order to continue to build the capacity of the teachers in this area, HMLS will increase their Math Coach to a full-time role in FY20 from a.5 FTE in FY19,
The funds for this enhancement will be shifted from a .5 Reading Specialist, allowing the school to focus on the areas where the students need the most support.

To support a more cohesive district wide strategy around Spanish instruction, the .5 Spanish teacher at HMLS will be transferred to Saltonstall, so that Spanish can be
offered district wide for students in grades 6 to 12.

In addition, in order to support the needs of students, the School Adjustment Counselor position will be increased from .5 FTE to 1 FTE. This increase will be offset by a
decrease at Salem High School, supported by student need and enrollment changes.

The Library Paraprofessional role at HMLS will be increased from .5 to 1 FTE.

; Y19 B FY20 Total | Resource Change
Strategic Plan Pillar Initiative FTE +/()
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Pillar 1: Create a vibrant K-12 Teaching and

Increase Math Coach .5 FTE

35,000

Learning Ecosystem

Decrease Reading Specialist .5 FTE 1.5 -5 1 -35,000
(1 Grant) (1 Grant)

8 SSU Fellows (6 positions funded in FY19) 15,200

Reduce .5 Spanish Teacher (transfer to Saltonstall) .5 -.5 - -35,000

Increase School Adjustment Counselor from .5 to 1 .5 5 1 35,000

FTE

Increase .5 Library Paraprofessional to 1 FTE .5 5 1 11,284
Total Operating Budget Impact: .5 $26,484

Sec4-38




Horace Mann Elementary School Budget:

Org 0bj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 t0 2020 % Chg 2019102020 [Notes
FTE Budget* FTE Schoal Budget Change FTE Var,
Herpce Mann Persannel
13460610 5163  PARAPROFESSIONALS-Library 0.50 11,680 1.00 23,943 12,263 105.0% 0.50 |Library Paraprofessional increased to 1 FTE
13570620'5102  ELEMENTARY TEACHING 18,30 1,299,218 17.80 1,275,844 (23.374) -1.8% (0.50)].5 Spanish Teacher to Saltonstall
13570620 5117  ADMINISTRATIVE 1.00 95,131 1.00 97,510 2,379 2.5% -
13570620 5150  STIPENDS - 14,700 - 11,700 (3,000) -20.4% S
13570620 5163  PARAPROFESSIONALS 3.00 66,949 1.50 33,851 (33,098) -49.4% (1.50)|Paraprofessionals shifted in FY19 based on student need
13570640 5160  CLERICAL 1.00 34,365 1.00 35,405 1,040 3.0% -
13570640 5125  DIST WIDE TEACHING 1.25 82,298 275 198,083 115,785 140.7% 1.50 |Increase Math Coach .5 FTE; Reading Specialist shifted from grant;
reduce .5 Reading Specialist
13570620 5119  FAMILY ENGAGEMENT FAC. 1.00 37,000 1.00 37,925 925 2.5% -
13490640 5124  NURSING 1.00 75,384 75,384 0.0% 1.00 |Nurses were previously on the district wide budget
13640620 5117  ADMINISTRATIVE-PPS 0.50 48,755 48,755 0.0%) 0.50 |Team Chairs were previously on the district wide budget
13640620 5102  ELEMENTARY TEACHING-PPS 3.00 255,955 3.00 235,620 (20,335) -7.9%) -
13640620 5163  PARAPROFESSIONALS-PPS 4.00 92,886 4.00 109,384 16,498 17.8%) = |1 Paraprofessional shifted in FY19 based on student need; Behavior
Specialist veallocated here
13640620 5125  DIST WIDE TEACHING-PPS 2.00 109,963 - - {109,963) -100.0% (2.00){Speech L Pathologlst r d based on student need;
Behavior Specialist reallocated to "Paraprofessionals-PPS"
13640620 5126  PSYCHOLOGICAL SERVICES 1.50 130,698 2,00 121,677 (5,021) -6.9% 0.50 |Increase Schoo! Adjustment Counselor to 1 FTE
13700620 5102  ELEMENTARY TEACHING-ELL 3.00 221,398 3.00 244,049 22“6_51_ 10.2%]| -
Total Personnel 39.55 2,452,241 39.55 2,549,128 96,887 4.0% -
13570621 5320  CONTRACTED SERVICES - 34,600 - 65,800 31,200 90.2%) One time budget transfer in FY19; add funding for teaching fellows
13570621 5421  OFFICE SUPPLIES - 4,372 - 4,372 - 0.0%) -
13570621 5511  TEXTBOOKS - 376 - 5,304 4,928 1311.7% One time budget transfer in FY19
13570621 5512  BOOKS-LIBRARY - 1,941 - 1,941 - 0.0%, =
13570621 5514 INSTRUCTIONAL SUPPLIES - 26,3088 - 8460 (17,928) -67.9% < |Onetime budget transfer in FY19
“Total Non-Personnel - 67.677 - 85,877 18,200 26.9% -
Tatal Horace Mann 39.55 2,519,918 39.55 2,635,005 115,087 4.6%

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs

change.

The Horace Mann Laboratory School Principal is paid through funds provided Salem State University. Therefore, only one school administrator (the Assistant Principal) appears on

the school budget.

Horace Mann Laboratory School - Grant Funded Positions

GRANTTITLE POSITION

Sp. Ed. 94-142 Paraprofessional S

Title | Reading Specialist S

.71{(‘."‘_’_..._. e i Literacy Coach 0.25 FTE S 19,903

Title | — _R_ea_d_i(!_g_'l_'_u_tt_Jr_ S N —— __0:§QHE_ L. S 10,000
j Total: $ 132,576

More detailed grant information is provided in Appendix A
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Horace Mann Laboratory School - Personnel Detail

org 0Obj Description FY 2019 FY 2020 FY 2020
FTE FTE Budget
Horace Mann Personnel
13460610| 5163 |PARAPROFESSIONALS-Library 0.50 1.00 23,943
Para - Library 0.50 1.00 23,943
13570620( 5102 |ELEMENTARY TEACHING 168.30 17.80 1,275,844
Teacher - K 3.00 3.00 233,023
Teacher-Gr. 1 2.00 3.00 214,668
Teacher- Gr. 2 3.00 2.00 146,850
Teacher - Gr. 3 2,00 3,00 166,331
Teacher-Gr. 4 2,00 2,00 153,536
Teacher-Gr. 5 3.00 2.00 142,451
Teacher - Art 0.80 0.80 64,434
Teacher - Music 1.00 1.00 80,267
Teacher - Phys. Ed 1.00 1.00 74,284
13570620| 5117 | ADMINISTRATIVE 1.00 1,00 97,510
The Principal is paid with funds from Salem State University
Ass't Principal 1.00 1.00 97,510
13570620| 5150(STIPENDS - 11,700
13570620| 5163 |PARAPROFESSIONALS 3.00 1.50 33,851
Para - Kindergarten 1.50 1.50 33,851
13570640| 5160|CLERICAL 1.00 1.00 35,405
Secretary 1,00 1.00 35,405
13570640| 5125|DIST WIDE TEACHING 1.25 2.75 198,083
Coach - Math 0.50 1.00 57,115
Reading Specialist 1.5 (1 Grant) 1.00 79,167
Coach - Literacy 0.75 0.75 61,801
13570620| 5119|FAMILY ENGAGEMENT FAC. 1.00 1.00 37,925
Family Engagement Facilitator 1.00 1.00 37,925
13490640( 5124 |NURSING - 1.00 75,384
Nurse - 1.00 75,384
13640620| 5117 |ADMINISTRATIVE-PPS - 0.50 48,755
Special Education Supervisor - 0.50 48,755
13640620| 5102 |ELEMENTARY TEACHING-PPS 3.00 3.00 235,620
Special Education Teacher 3.00 3.00 235,620
13640620| 5163|PARAPROFESSIONALS-PPS 4,00 4.00 109,384
Behavior Specialist - 1.00 35,912
Para - Special Education 4,00 3.00 73,472
13640620| 5125|DIST WIDE TEACHING-PPS 2.00 -
13640620| 5126|PSYCHOLOGICAL SERVICES 1.50 2.00 121,677
Adjustment Counselor 0.50 1.00 53,004
City Connects Coordinator 1.00 1.00 68,673
13700620( 5102 | ELEMENTARY TEACHING-ELL 3.00 3.00 244,049
Teacher - ELL 3.00 3.00 244,049
'Total Personnel 39.55 39.55 2,549,128

Library Paraprofessional increased to 1 FTE

.5 Spanish Teacher to Saltonstall

Paraprofessionals shifted in FY19 based on student need

Increase Math Coach .5 FTE;
Reading Specialist shifted from grant; Reduce .5 Reading
Specialist

Nurses were previously on the District Wide budget

Team Chairs were previously on the district wide budget

Behavior Specialist reallocated here
1 Paraprafessional shifted in FY19 based on student need

Speech 1 Pathologist reassigned based on student
need; Behavior Specialist reallocated to "Paraprofessionals-

Increase Schoo! Adjustment Counselor to 1 FTE
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Witchcraft Heights Elementary School
K-5 ELEMENTARY SCHOOL

PRINCIPAL: LEANNE SMITH
PROJECTED FY20 ENROLLMENT: 560

At Witchcraft Heights Elementary School, students

strive for high levels of academic achievement while
embracing the joy and excitement that learning can
bring, Witchcraft Heights houses the district's program
for elementary students with Autism Spectrum Disorder.

Grade Configuration:

A newly created integrated Kindergarten class at the Early Childhood Center (ECC) will reduce the need for a kindergarten class at Witchcraft Heights to a total of
four (there are five in FY19). All other grades will maintain the same number of classes, with five in grades 1, 2 and 3, and four in grades 4 and 5. There are
currently 94 students in third grade, transitioning comfortably into four fourth grade classes.

FY20 Budget Highlights:

In order to provide frequent, targeted academic intervention in small groups for students who are struggling academically, Witchcraft Heights plans to engage two
Teaching Fellows from Endicott College. This technique has proven results, and will help students progress academically. The funds for this initiative will be
reallocated from a current Reading Specialist position.

A third School Adjustment Counselor will be added to WHES to support the social emotional well being of students through social groups, individual and group
counseling, and help staff improve their practice around social emotional learning through professional development and modeling. The two behavior specialist
positions will be eliminated to provide the resources for this more highly qualified, expert position.

WHES will refine the School Leadership Team in FY20 to include 12 teachers and specialists who will advise and collaborate with school leadership to make
decisions for the school as they continue to strive for academic and social emotional success for all students. The funds for the stipends that will be provided to
teachers for their participation will be transferred from the contract services budget, used in FY19 for professional development.

The Library Paraprofessional role at WHES will be increased from .5 to 1 FTE.
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FTE Change

i +/(-) S
Pillar 1: Create a vibrant K-12 Teaching and Two Teaching Fellows to provide targeted $34,000
Learning Ecosystem academic intervention
Reduce .5 FTE Reading Specialist 35 -5 3 -35,000
(1 Grant) (1 Grant)
Add School Adjustment Counselor 2 1 3 70,000
Reduce 2 Behavior Specialists 2 -2 0 -86,019
Reduce Kindergarten teacher 5 -1 4 -70,000
Reduce .4 Kindergarten para 2.4 -4 2 -9,027
Reduce 1 Special Education paraprofessional for 20.8 -1 19.8 -25,000
a student who is moving to middle school
Increase .5 Library Paraprofessional to 1 FTE 5 .5 1 11,284
Pillar 3: Nurture Staff Leadership & .School Leadership Team stipends 15,000
Empowerment
Reduce contract services -15,000
Total Operating Budget Impact: -3.4 -$109,762
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Witchcraft Heights Elementary School Budget

| org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 ta2020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
13460810 5163  PARAPROFESSIONALS-Library 0.50 12,109 1,00 22,567 10,458 86.4% 0.50 |Library Paraprofessional increased to 1 FTE
13570820 5102  ELEMENTARY TEACHING 34.00 2,326,321 33.00 2,342,995 16,674 0.7% (1.00)|Reduce 1 Kindergarten teacher for ECC
13570820 5117  ADMINISTRATIVE 2,00 223,483 2,00 226,862 3,379 1.5% =
13570820 5150  STIPENDS - 2,500 - 17,500 15,000 600.0% . Increase stipends
13570820 5163  PARAPROFESSIONALS 2,70 40,190 2.30 55,094 14,904 37.1% (0.40)|Reduce .4 Kindergarten para for ECC
13570840 5160  CLERICAL 2.00 77,186 2.00 77,586 400 0.5% -
13570820 5119  FAMILY ENGAGEMENT FAC, 1.40 62,762 1.40 58,463 (4,299) -6.8%: -
13570820 5125  DIST WIDE TEACHING 350 278,606 3.00 246,094 (32,512) -11.7%, (0.50) | Decrease .5 Reading Specialist
13490840 5124  NURSING 150 108,090 108,090 0.0% 1.50 |Nurses were previously on the district wide budget
13640820 5117  ADMINISTRATIVE-PPS 1.80 186,501 186,501 0.0%| 1,80 [Team Chairs were previously on the district wide budget
13640820 5102  ELEMENTARY TEACHING-PPS 8.00 520,694 8.00 504,581 (16,113) -3.1%) -
13640820 5163  PARAPROFESSIONALS-PPS 21.80 519,324 19.80 486,213 {33,111) -6.4% (2.00)|1 Paraprofessional shifted in FY19 based on student need; 1 moving to
CMS for FY20

13640820 5125  DIST WIDE TEACHING-PPS 4.80 295,167 2.80 192,898 (102,269) -34.6% (2.00)|Reduce 2 Behavior Specialists
13640820 5126  PSYCHOLOGICAL SERVICES 3.00 209,819 4.00 287,289 77.470 36.9%) 1.00 |Add School Adjustment Counselor
13700820 5125  DIST WIDE TEACHING-ELL 0.50 36,379 0.50 31,747 (4,632) =12.7%| -
13700820 5102  ELEMENTARY TEACHING-ELL 4.00 271,205 4.00 280,737 9,532 3.5%| -

Total Personnel 88.20 4,875,745 87.10 5,125,217 249,472 5.1%| (1.10)
13570821 5320  CONTRACTED SERVICES - 15,500 - 34,500 19,000 122.6%) +  |Reduce by $15,000; increase $34,000 for teaching fellows
13570821 5421  OFFICE SUPPLIES - 1,323 = 1,323 - 0.0%
13570821 5511  TEXTBOOKS - 1,305 - 1,305 - 0.0%) -
13570821 5514 . INSTRUCTIONAL SUPPLIES - 30,300 - 30,300 = 0.0%] =

Total Non-Personnel - 48,428 - 67,428 19,000 39.2% .

Total Witcheraft 88.20 4,924,173 87.10 5,192,645 268,472 5.5% (1.10))

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs

change.

Witchcraft Heights Elementary School - Grant Funded Positions

GRANTTITLE POSITION FTE SALARY
LRGN I Special fgucation Teaeher. s 830LIE, T
R | Soeclal EdueationTeacher . JOGOFTE 1S 31,063
Sp. Ed. 94-142  Speclal Education Teacher _ |1oFTE $ 55,722
Sp. £d. 94-142 | Specil Education Teacher _____ |L1OFTE__|$ 55722
Sp. Ed. 94-142 Paraprofessional _ 1.0 FTE S 18,972
Titlel | Reading Specialist _ o VLOFTE S 7743
Titet . . Literacy Coach _ ey oy QLOFTE LS 82,191
TIEL i MO TUIOE i e L 0.30FTE $_...1ooo0
Norman 5;3%9&9("(1?9/@__:1_'?51* District STEM Coach - WHES/Saltonstall 0.50 FTE S 35,000
Total: $ 391,962

More detailed grant information is provided in Appendix A
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Witchcraft Heights Elementary School - Personnel Detail

Org Obj Description FY 2010 FY 2020 FY 2020
FTE FTE Budget
Witchcraft Personnel
13460810| 5163 |PARAPROFESSIONALS-Library 0.50 1.00 22,567 |Library Paraprofessional increased to 1 FTE
Para - Library 0.50 1.00 22,567
13570820| 5102 |ELEMENTARY TEACHING 34.00 33.00 2,342,995 |Reduce 1 Kindergarten teacher for ECC
Teacher - K 4.00 4.00 303,424
Teiacher- Gr. 1 5.00 5.00 371,737
Teacher-Gr. 2 5.00 5.00 362,119
Teacher-Gr. 3 5.00 5.00 352,744
‘Teacher- Gr. 4 4.00 4.00 266,280
Teacher-Gr. 5 4.00 4.00 251,649
Teacher - Music 1.00 1.00 77,953
Teacher- Phys Ed 1.00 1.00 68,798
Teacher - STEM 1.00 1.00 82,281
Teacher - Civics 1.00 1,00 67,275
Teacher - Art 1.00 1.00 79,567
Teacher - CIS 1.00 1.00 59,169
13570820| 5117 |ADMINISTRATIVE 2.00 2.00 226,862
Principal 1.00 1.00 117,875
Ass't Principal 1.00 1,00 108,987
13570820( 5150|STIPENDS - - 17,500
13570820( 5163 |PARAPROFESSIONALS 2,70 2.30 55,094 |Reduce .4 Kindergarten para for ECC
Para - Kindergarten 2.00 1.60 38,000
Para - Lunch 0.70 0.70 17,094
13570840| 5160|CLERICAL 2,00 2.00 77,586
Secretary 2.00 2.00 77,586
13570820| 5119|FAMILY ENGAGEMENT FAC 1.40 1.40 58,463
Family Engagement Fac, 1.40 1.40 58,463
13570820( 5125(DIST WIDE TEACHING 3.50 3.00 246,094
Coach - Math 1.00 1.00 80,981
Reading Specialist 2.50 2.00 165,113 |Decrease .5 Reading Specialist
13490840| 5124 |NURSING - 1.50 108,090 |Nurses were previously on the district wide budget
Nurse - 1.50 108,090
13640820 5117 |ADMINISTRATIVE-PPS - 1.80 186,501 |Team Chairs were previously on the district wide budget
Special Education Supervisor - 1.80 186,501
13640820| 5102|ELEMENTARY TEACHING-PPS 8.00 8.00 504,581
Special Education Teacher B8.00 8.00 504,581
13640820 5163 |PARAPROFESSIONALS-PPS 21.80 19.80 486,213 |1 Paraprofessional shifted in FY19 based on student need; 1
moving to CMS for FY20
Para - Special Education 21.80 19.80 486,213
13640820| 5125|DIST WIDE TEACHING-PPS 4.0 2.80 192,898 |Reduce 2 Behavior Specialists
(ccupational Therapist 0.80 0.80 62,142
Speech Language Pathologist 1.00 1.00 77,753
BCBA 1.00 1.00 53,004
13640820| 5126 |PSYCHOLOGICAL SERVICES 3.00 4.00 287,289
Adjustment Counselor 2,00 3.00 206,822 |Add School Adjustment Counselor
City Connects Coordinator 1.00 1.00 80,467
13700820| 5125|DIST WIDE TEACHING-ELL 0.50 0.50 31,747
Coach - ELL 0.50 0.50 31,747
13700820| 5102 |ELEMENTARY TEACHING-ELL 4.00 4.00 280,737
Teacher - ELL 4.00 4.00 280,737
Total Personnel 88.20 87.10 5,125,217
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Saltonstall Elementary School
K-8 ELEMENTARY SCHOOL

PRINCIPAL: MICHAEL LISTER
PROJECTED FYZ0 ENROLLMENT: 405

Saltonstall is a tight-knit community serving students
in Kindergarten through eighth grade. The school
houses the district’s program for students with
language-based learning disabilities.

The Saltonstall Elementary School educates students in kindergarten through eighth grade. Through a strong family engagement strategy, students have access to
unique out of school time and enrichment activities that enhance their overall educational experience.

Saltonstall seeks to create an intervention model to support the social-emotional needs of the students, building on the success of their Student Support Team.
Rooted in the belief that social skills can be taught systematically through the proactive identification of student needs and the systematic use of research-based
intervention strategies, Saltonstall will add an additional School Adjustment Counselor who will be able to support teaching and modelling these strategies. This
additional support will help build classroom teacher capacity, and support students by creating channels for students to receive a wide range of support. In order to
focus resources to fill this critical need, the Behavior Specialist role will be eliminated and funds previously allocated to contract services (used in FY19 to support
Social Emotional curriculum implementation and training) will be shifted.

To support a more cohesive district wide strategy around Spanish instruction, the .5 Spanish teacher at HMLS will be transferred to Saltonstall, so that Spanish can
be offered district wide for students in grades 6 to 12.

The Library Paraprofessional role at WHES will be increased from .5 to 1 FTE.

Strategic Plan Pillar Initiative FY19 FTE Change FY20 Total Resource Change
| FTE - +/(7)
Pillar 1: Create a vibrant K-12 Teaching & Increase Spanish teacher from .5 to 1 FTE 5 .5 1 $35,000
Learning Ecosystem (transfer from HMLS)
Add additional School Adjustment 1 1 2 70,000
Counselor
Increase Math Coach from .7 to 1 FTE 7 3 1 21,000
Increase .5 Library Paraprofessional to 1 .5 .5 1 11,284
FTE
Reduce Behavior Specialist 1 -1 - -44,000
Conditions for Success Reduce contract services -15,000
Total Operating Budget Impact: 1.3 $78,284
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Saltonstall Elementary School Budget

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 ta 2020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
13460710 5163  PARAPROFESSIONALS-Library 0.50 11,008 1.00 22,567 11,559 105.0% 0.50 |Library Paraprofessional Increased to 1 FTE
13570720 5102  ELEMENTARY TEACHING 24,00 1,911,813 23.50 1,744,144 (167,669) -8.8% (0.50)|Reading Specialist moved to Dist Wide Teaching; Increase Spanish
Teacher .5 FTE
13570720 5117  ADMINISTRATIVE 2.00 195,156 2.00 213,517 18,361 9.4%: L
13570720 5150  STIPENDS - 10,150 - 10,150 L 0.0% -
13570720 5163  PARAPROFESSIONALS 1.70 37,732 2.30 53,268 15,536 41.2% 0.60 |Paraprofessionals shifted in FY19 based on student need
13570740 5160  CLERICAL 1.00 52,007 1.00 53,486 1,479 2.8% =
13570720 5119  FAMILY ENGAGEMENT FAC, 1.00 43,551 1.00 41,861 (1,690} -3.9%! -
13570740 5125  DIST WIDE TEACHING 170 133,098 3.00 245,227 112,129 84.2%) 1.30 |Reading Specialist moved from Elementary Teaching; [ncrease Math
Coach 3FTE

13490740 5124  NURSING 1.00 74,284 74,284 0.0%) 1.00 [Nurseswere prevlously on the district wide budget
13640720 5117  ADMINISTRATIVE-PPS 1.00 110,037 110,037 0.0%) 1.00 |Team Chairs were previously on the district wide budget
13640720 5102  ELEMENTARY TEACHING-PPS 7.50 625,018 7.50 580,931 (44,087) -7.1%) -
13640720 5163  PARAPROFESSIONALS-PPS 10.00 230,668 9.00 214,437 (16,231) -7.0% (1.00)|Paraprofessionals shifted in FY19 based on student need
13640720 5125 DIST WIDE TEACHING-PPS 2.00 122,360 1.00 80,781 (41,579) -34.0% (1.00)|Reduce Behaviar Specialist
13640720 5126 ~ PSYCHOLOGICAL SERVICES 2.00 105,988 3.00 231,998 126,010 118.9%| 1.00 |Add School Adjustment Counselor
13700720 5102  TEACHER-ELL 2.00 159,352 2.00 163,298 3,946 2.5%) =
13700720 5114  TUTORS-ELL " = . . = 0.0%| .

Total Personnel 55.40 3,637,901 58.30 3,839,987 202,086 5.6% 2.90

Saltonsioll Non-Personnel

13570721 5320 CONTRACTED SERVICES - 28,000 - 13,000 (15,000) -53.6% - |Funds shifted to support additional School Adjustment Counselor
13570721 5421  OFFICE SUPPLIES - 2,250 ¥ 2,250 - 0.0%) '
13570721 5511  TEXTBOOKS - 3,908 - 3,908 - 0.0% -
13570721 5512  BOOKS-LIBRARY 687 - 687 - 0.0%| o
13570721 5514  INSTRUCTIONAL SUPPLIES 12,337 - 12,337 - 0.0%) -
13570721 5860 EQUIPMENT - 2,473 & 2473 . 0.0%) .

Total Nan-Personnel - 49,655 - 34,655 (15,000) -30.2% -

Total Saltonstall 55.40 3,687,556 58.30 3,874,642 187,086 5.1% 2.90

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs

change.

Saltonstall Elementary School - Grant Funded Positions

GRANT TITLE POSITION FTE _ Salary
Title | Reading Specialist 1.0FTE $ 82,191
Title | Literacy Coach 0.40 FTE S 27,863
Norman Read Charitable Trust | District STEM Coach - WHES/Saltonstall 0.50 FTE S 35,000
Total: $ 145,054

More detailed grant information is provided in Appendix A
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Saltonstall Elementary School - Personnel Detail

Org 0Obj Description FY2019 | FY 2020 FY 2020
FTE FTE School
Saltonstall Personnel
13460710 5163 |PARAPROFESSIONALS-Library 0.50 1.00 22,567
Para - Library 0.50 1.00 22,567
13570720| 5102 |[ELEMENTARY TEACHING 24,00 23.50 1,744,144
Teacher - K 2.00 2.00 156,757
Teachet - Gr. 1 2,00 2.00 144,928
Teacher - Gr. 2 2.00 2.00 131,894
Teacher « Gr. 3/4 4,00 4.00 311,475
Teacher - Gr. 5/6, ELA, SS 2.00 2.00 130,669
Teacher - Gr. 5/6, Math 1.00 1,00 65,997
Teacher - Gr. 5/6, Science 1.00 1.00 80,200
Teacher - Gr. 7/8, Science 1.00 1.00 71,499
Teacher - Gr. 7/8, ELA, 55 2.00 2.00 159,781
Teather - Gr. 7/8, Math 1.00 1.00 77,653
Teacher - K-8 Math 0.50 0.50 27,532
Teacher - Spanish 0,50 1.00 77,553
Teacher - Tech Ed,, Math 1,00 1.00 79,267
Teacher - Art 1.00 1.00 77,753
Teacher - Music 1.00 1.00 75,803
Teacher - Phys. Ed 1.00 1.00 75,384
13570720| 5117 |ADMINISTRATIVE 2.00 2.00 213,517
Principal 1.00 1.00 117,875
Ass't Principal 1.00 1.00 95,642
13570720| 5150|STIPENDS . 10,150
13570720( 5163 | PARAPROFESSIONALS 1,70 2,30 53,268
Para - Kindergarten 1,50 150 35,168
Para - Lunch 0,20 0.20 4,419
Para - General Ed, - 0.60 13,681
13570740| 5160|CLERICAL 1.00 1.00 53,486
|Secretary 1.00 1.00 53,486
13570720| 5119 |FAMILY ENGAGEMENT FAC. 1.00 1.00 41,861
Family Engagement Facilitator 1.00 1,00 41,861
13570740| 5125|DIST WIDE TEACHING 1.70 3.00 245,227
Conach - Literacy 1.00 1,00 80,781
Rending Specialist - 1.00 04,446
Coach - Math 0.70 1.00 80,000
13490740| 5124|NURSING - 1.00 74,284
Nurse - 1.00 74,284
13640720( 5117 ADMINISTRATIVE-FPS - 1.00 110,037
Special Education Supervisor - 1.00 110,037
13640720| 5102|ELEMENTARY TEACHING-PPS 7.50 7.50 580,931
Speclal Education Teacher 7.50 7.50 580,931
13640720| 5163 |PARAPROFESSIONALS-FPS 10.00 9.00 214,437
Para - Special Education 10.00 9.00 214,437
13640720| 5125(DIST WIDE TEACHING-PPS 2.00 1.00 80,781
Speech Language Pathologist 1.00 1.00 80,761
13640720| 5126 PSYCHOLOGICAL SERVICES 2.00 3.00 231,998
Adjustment Counselor 1.00 2.00 154,446
City Connects Coordinator 1.00 1.00 77,553
13700720 5102|TEACHER-ELL 2.00 2,00 163,298
Tescher - ELL 2.00 2.00 163,298
Total Personnel 5540 58.30 3,839,987

Library Paraprofessional increased to 1 FTE
Reading Specialist moved to Dist Wide Teaching

Increase Spanish Teacher.5 FTE

Paraprafesslonals shifted in FY19 based on student need

Reading Sp moved from El y Teaching

|Increase Math Coach.3 FTE

Nurses were previously on the district wide budget

Team Chairs were previously on the district wide budget

Paraprofessionals shifted in FY19 based on student need

Reduce Behavior Specialist

Add School Adjustment Counselor
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Collins Middle School (CMS)
GRADES 6-8 MIDDLE SCHOOL

PRINCIPAL: MATTHEW CONDON
PROJECTED FYZ0 ENROLLMENT: 670
The Collins Middle School is an extended learning time school

that enables students in grades 6-8 expanded time in their
core classes, and enhanced access to electives. CMS includes
specialized programs for students with Autism Spectrum
Disorder, language-based learning disabilities, and cognitive
and developmental disabilities.

Collins Middle School leverages its extended learning time model to provide students the ability to delve deeply into core subject matter as well as
providing crucial opportunities for experiential learning in science, technology, engineering and mathematics (STEM). Scholars at Collins benefit
from the school’s 1:1 device program and have the opportunity to choose from electives to explore their own unique interests.

FY20 Budget Highlights:
In FY20, shifts made at Collins Middle School reflect the changing needs of the student population and a growing focus on STEM education. A science
teacher position will be shifted to a STEM teacher roie to support the goal of giving all scholars access to STEM year-round.

In the 2019-20 school year, all of the students in the life skills program will be moving on to Salem High School. Therefore, one special education
teacher role will shift to become a teacher for the program for students with Autism Spectrum Disorder. Currently, this program has students in the
inclusion and substantially separate setting. Adding a teacher to this program will allow consistent support for the students in the inclusion setting
throughout all content areas. In addition, the therapeutic support program {TSP) will transition from two teachers to three, so that the scholars in
that program can access all of the grade level content and opportunities in a way that is better aligned to their peers.

In order to better support the school’s extended learning time (ELT) program, and to strengthen the school’s academics, all teachers in the 2019-20
school year will work the full school day. This will increase the availability of academic intervention and enrichment opportunities for all scholars.
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Collins Middle School - Budget Highlights, continued

= AW CI FTE Change FY20 Resource

Strategic Plan Pillar | Initiative . FTE Total FTE | Change +/(-)
Pillar One: Create a Vibrant K-12 The 2019 CMS ELT agreement expands learning time for students N/A N/A N/A $100,000
Teaching & Learning Ecosystem and allows for all teachers to work extended days which supports

instructional, preparation periods, professional development and
common planning time.

Reduce 1 Specialist Teacher to support schedule adjustments 12.5 -1 11.5 -63,295
Increase 1 Special Education Paraprofessional to support TSP 13 5 18 125,000
program changes;

Increase 4 Special Education Paraprofessionals to support
students coming from 5t grade (position shifts from elementary

schools)
Conditions for Success Shifts in non-personnel to reflect anticipated needs (detail below) -11,040
Total Operating Budget Impact: 4 $150,665
Non-Personnel change detail:
Org.  Obj. AccountName FY19 Total Change FY20 Total Rationale
13450921|5860 |Equipment $5,000 $5,030 $10,030 |Baseball/softball equipment: $800
Crosscountry shirts:$300
Basketball equipment: $130
Hockey equipment: $4,500 N
Track & Field: $300
Annual uniform replacement: $3000
General sports equipment: $1,000
135709215320 | Contracted Services 4,697 3,730 8,427 |Additional funds for iReady Toolbox (curriculum resource)
135709215381 |Printing 3,400 0 3,400 |No change
13570921|5421 |Office Supplies 12,440 9,600 22,040 |Additional cost of paper and office supplies with higher enrollment
These funds were used to support increased enrollment in FY19 and
13570921(5429 |Misc. Supplies 54,400 (54,400) 0 |are being reallocated as needed for ongoing expenses.
135709215512 |Books - Library 8,300 0 8,300 [No change
13570921|5514 |Instructional Supplies 12,649 25,000 37,649 |Increase:
$10,000 to support the 8th Grade Field trip o
$3,000 for Physical Education supplies
$3,000 for music supplies
$5,000 for Project Lead the Way supplies
additional $4,000 for.é_e'r.llerél_in_slt_rudcht'i_onéi suppli'és o
135709215730 | Dues and Subscriptions 1,907 ' 0 1,907 |No change
Total: $102,793 ($11,040) $91,753
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Collins Middle School Budget

Org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019to 2020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
Collins Personnel
13570920 5117  ADMINISTRATIVE 3.00 309,551 3.00 319,462 9,911 3.2% B
13570920 5130  MIDDLE SCHOOL TEACHING 48.00 3,294,134 46,50 3,486,377 192,243 5.8% (1.50)|Librarian position was budgeted as a .5 Reading
Specialist/.5 Librarian, Shifted to 1 FTE Librarian;
[Reduce 1 Specialist Teacher in FY20
13460920 5130 MIDDLE SCHOOL TEACHING-Library 0.50 41,096 1.00 89,701 48,605 118.3% 0.50 |See above
13460920 5163  PARAPROFESSIONALS-Library 0.50 11,008 0.50 13,495 2,487 22,6% =
13570920 5150  STIPENDS - 83,650 - 28,250 (55,400) -66.2% - |Stipends reduced by $55,400 as ELT differential shifted
to salaries
13570920 5163  PARAPROFESSIONALS 150 33,947 150 35,132 1,185 3.5% -
13570940'5160  CLERICAL 1.00 45,089 1.00 47,100 2,011 4.5% -
13450920 5116  CO-CURRIC/ATHLETIC-Athletics - 6,000 - 6,000 - 0.0% .
13570920 5119  FAMILY ENGAGEMENT FAC. 1.00 44,041 1.00 55,539 11,498 26.1% &
13490940 5124  NURSING 2.00 155,737 155,737 0,09 2,00 [Nurses were previously on the district wide budget
13570920 5125  DIST WIDE TEACHING 1.00 59,747 1.00 55,634 (4,113] -6.9% -
13640960 5117  ADMINISTRATIVE-PPS 2,00 192,918 192,918 0.0% 2,00 [Team Chairs were previously on the district wide budget
13640920 5130  MIDDLE SCHOOL TEACHING-PPS 14,00 937,313 14.00 1,008,907 71,594 7.6%:! =
13640920 5163  PARAPROFESSIONALS-PPS 12.00 311,112 20.00 504,804 193,692 62.3% 8,00 |Paraprofessionals shifted in FY19 based on student need;
Behavior Specialist reallocated to Paraprofessional line;
B Paraprofessionals added for FY20
13640920 5125 DIST WIDE TEACHING-PPS 2,00 112,746 1.00 77,653 (35,093) -31.1% {1.00)|Bebavior Specialist reallocated to Paraprofessional line
13640920 5126  PSYCHOLOGICAL SERVICES 6.00 425,061 6.00 425,118 57 0.0% =
13700920 5130  MIDDLE SCHOOL TEACHING-ELL 5.00 327,851 4.00 268,947 {58,904) -18.0%. {1.00)|ESL Teacher reallocated in FY19 based on student need
Total Personnel 95.50 6,042,346 104.50 6,770,772 728,426 12.1% 9.00
|Calling Non-Persannel See detail on budget outline
13450921 5860  EQUIPMENT-Athletics - 5,000 - 10,030 5,030 100.6%, -
13570921 5320  CONTRACTED SERVICES - 4,697 - 8,427 3,730 79.4%| -
13570921 5381 PRINTING AND BINDING - 3400 - 3,400 = 0.0% -
13570921 5421  OFFICE SUPPLIES - 12,440 - 22,040 9,600 77.2% =
13570921 5429  MISC SUPPLIES - 54,400 - - (54,400] -100.0%| -
13570921 5512  BOOKS-LIBRARY - 8,300 - 8,300 - 0.0% -
13570921 5514  INSTRUCTIONAL SUPPLIES . 12,649 & 37,649 25,000 197.6%, =
13570921 5730  DUES AND SUB - 1,907 - 1,907 - D,ﬂ"/_n‘ -
Total Non-Personnel . 102,793 = 91,753 (11,040} -10.7% =
Total Collins 95.50 6,145,139 104.50 6,062,525 717,386 11.7% 9.00

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs

change.

Collins Middle School - Grant Funded Positions

GRANT TITLE

|t 1

Expand_ei Learning Time

POSITION

| Literacy Coach 1.0FTE S
Amothconch laeFre | e643s
Reading Tutor N | 0.50 FTE $ 10,000
Math Tutor 0.50 FTE $ 10,000
73 ELT Teachers' lefe_r_e_r!l:i.ahl e 6% glff___ $ 293,810
Total: $ 450,123

More detailed grant information is provided in Appendix A
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Collins Middle School - Personnel Detail

Librarian position was budgeted as a.5 Reading Specialist/.5
LIbrarian, Shifted to 1 FTE Librarian; Reduce 1 Speclalist
Teacher in FY20

See above

Nurses were previously on the district wide budget

'Team Chairs were previously on the district wide budget

Behavior iali to Parapr i line
Paraprofessionals shifted in FY19 based on student need; 5
Paraprofessionals added for FY20

Behavior Specialist reallocated to Paraprofessional line

ESL Teacher reallocated in FY19 based on student need

Org Ob) Description FY 2010 FY 2020 FY 2020
FTE FTE Budget
(ollins Personnel
13570920( 5117 |ADMINISTRATIVE 3.00 3.00 319,462
Principal 1,00 .00 125,000
Ass't Principal 2.00 2,00 194,462
13570920( 5130|MINNLE SCHOOL TEACHING 48.00 46.50 3,486,377
Teacher - Art 3.00 2.00 173,206
Teacher - Gr. 6, ELA a.00 3.00 195,535
Teacher - Gr, 6, Math 3.00 3.00 282,447
Teacher - Gr. 6, Sclence 2.00 2,00 115,204
Teacher - Gr. 6, Soclal Studles 2.00 2.00 164,711
Teacher - Gr. 6/7, ELA 1.00 1.00 72,819
Teacher » Gr. 6/7, Math Loo 1.00 62,719
Teacher-Gr. 7, ELA 3.00 a.00 199,817
Teacher - Gr. 7, Math 3.00 3.00 230,708
Teacher - Gr. 7, Science 2.00 2.00 159,514
Teacher - Gr. 7, Social Studies 2.00 2.00 164,811
Teacher - Gr. 7/8, ELA 1.00 1.00 53,242
Teacher - Gr, 7/8, Math 1,00 1,00 78,916
Teacher-Gr. 8, ELA 3.00 3.00 221,795
Teacher - Gr. 8, Math 3.00 3.00 220,384
Teacher - Gr. B, Science 2,00 2,00 136,237
Teacher - Gr. B, Social Studies 2,00 2,00 136,547
Teacher - Music 3.50 3.50 269,794
Teacher - Phys. Ed 3.00 3.00 238,389
Teacher - STEM 2.00 2.00 137,835
Teacher - World Language 2.00 2.00 171,745
13460920| 5130|MIDDLE SCHOOL TEACHING-Library 0.50 1.00 89,701
Likrarion 0.50 1.00 89,701
13460920 5163 |PARAPROFESSIONALS Library 050 0.50 13,495
Para - Library 0.50 0.50 13,495
13570920 5150|STIPENDS . 28,250
13570920( 5163 |PARAPROFESSIONALS 1.50 1.50 35,132
Para - General Ed, 1.50 1.50 35,132
13570940| 5160|CLERICAL 1.00 1.00 47,100
Secretary 100 1.00 47,100
13450920| 5116{CO-CURRIC/ATHLETIC-Athletics - . 6,000
13570920| S119|FAMILY ENGAGEMENT FAC 1.00 1.00 55,539
Family Engagement Fac. 1.00 1.00 55,539
13490940| 5124 |NURSING . 2.00 155,737
Nurie s 2.00 155,737
13570920| 5125|DIST WIDE TEACHING 1.00 1.00 55,634
Reading Spectalist 1.00 100 55,634
13640920| 5117 |ADMINISTRATIVE-PPS - 2.00 192,918
Special Education Supervisor 2.00 192,918
13640920( 5130|MIDDLE SCHOOL TEACHING-PPS 14.00 14.00 1,008,907
Heading Specialist 1.00 1.00 80,781
Special Education Teacher 13.00 13.00 928,125
13640920( 5163 |PARAPROFESSIONALS-PPS 12.00 20.00 504,804
Behavior Specialist - 1.00 38,939
Para - Special Education 12,00 19.00 465,865
13640920 5125|0ST WIDE TEACHING-PPS 2.00 1.00 77,653
Speech Language Pathologist 1.00 1.00 77,653
13640920| 5126 |PSYCHOLOGICAL SERVICES 6.00 6.00 425,118
Clty Connetts Coordinator 2.00 2.00 143,509
Adjustment Counvelar 4.00 4.00 281,609
13700920| 51 E SCHOOL TEACHING-ELL 5.00 4.00 268,947
Teacher - ELL 5.00 4.00 268,947
Total Personnel 95.50 104,50 6,770,772
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Salem High School (SHS)
GRADES 9-12

PRINCIPAL: DR, VITTORIA PACIFICO
PROJECTED FY20 ENROLLMENT: 900

Salem High School is a comprehensive high school that offers a wide range
of challenging curriculum as well as a career and technical educational
program. As part of the strategic plan, SHS leaders and staff are redesigning
how the school prepares students for college and career.

EY20 Budget Highlights:

All students in the 9t grade were provided with chromebooks as part of the first step in the high school’s one-to-one device initiative in FY19. In FY20, this
initiative will be expanded to include all high school students, including at New Liberty Innovation School and Salem Prep. Funding for the one-to-one devices is
through various sources, including funds received through intra-district School Choice and the Footprint Power Plant’s Community Benefit Agreement. In FY20, as
the program expands to the entire high school, additional funds will also be provided through the budget to ensure all students in the school are able to participate
in the one-to-one device program.

Improving the quality of instruction at the high school is a goal of the redesign process. Instructional coaches will provide job-embedded support and training to
improve teacher capacity to deliver standards-aligned and student-centered learning experiences that are accessible to all students. Coaches will also provide
support necessary for implementing new curricula in ELA, math, science and history at grades nine and ten. Reductions in the teaching force due to enrollment at
the high school will provide the resources for these additions.

For the past two years, SHS has been working with two assistant principals. With an enrollment of around 900 students, the school has struggled to manage student
supports and operational tasks. As a result, the leadership team has requested the reinstatement of a third assistant principal.

Shifts in the enrollment of students with individual education plans at the high school allows for resource changes, as well. One Special Education paraprofessional
role, and a School Adjustment Counselor role will be shifted to other schools, and an unfilled Behavior Specialist and Special Education Outreach role will be

reduced.
. : e Y19 FTE Change FY20 Resource Change
Strategic Plan Pillar Initiative FTE i Total /()

Pillar 2: Reimagine the High School Experience 1:1 devices for grades 11 & 12 $150,000
Add two instructional coaches il 2 3 140,000
Reduce 1 Behavior Specialist 2 -1 1 44,000
Reduce 3 Teaching positions due to enrollment 65.25 -3 62.25 -210,000
Reduce 1 Special Education Paraprofessional position due to 22 -1 21 -25,000
enrollment
Add an Assistant Principal 2 1 3 104,000
Reduce 1 School Adjustment Counselor 7 -1 6 -70,000
Reduce PPS Qutreach position 1 -1 - -35,000

Total Operating Budget Impact: -4 10,000
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Salem High School Personnel Budget

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 ta 2020 % Chg 2019t02020 |Notes

FTE Budget* FTE School Budget Change FTE Var,
SHS Persenuel

13421020 5140  HIGH SCHOOL TEACHING-CTE 6.00 351,198 6.00 439,045 87,847 25.0% ¥

13421020 5117  ADMINISTRATIVE-CTE 1.00 104,244 1.00 107,208 3,664 3.5% =

13441020 5117  ADMINISTRATIVE-Guidance 1.00 106,329 1.00 108,987 2,658 2.5% -

13441020 5131  OVERTIME-Guidance - 5,000 - 5,000 - 0.0% &

13441020 5140  HIGH SCHOOL TEACHING-Guidance 6.00 420,956 5.00 380,723 (40,233) -9.6% {1.00) |Internship/Career Readiness position moved to a grant

13441020 5160  CLERICAL-Guidance 1.00 43,615 1.00 44,706 1,001 2.5% -

13451080 5112  TRANSPORTATION-Athletics - 25,600 - 25,600 = 0.0% -

13451020 5116  CO-CURRIC/ATHLETIC-Athletics - 162,000 - 162,000 - 0.0% -

13451020 5117  ADMINISTRATIVE-Athletics 1.00 73,845 1.00 75,691 1,846 2.5% L

13451020 5131  OVERTIME-Athletics - 2,500 - 2,500 - 0.0% -

13451020 5160  CLERICAL-Athletics 1.00 50,439 1.00 52,993 2,554 5.1% ¥

13451030 5116  CO-CURRIC/ATHLETIC-Athletics - 40,000 - 40,000 - 0.0%| .

13461020 5140  HIGH SCHOOL TEACHING-Library 1.00 82,591 1.00 84,646 2,055 2.5% -

13461020 5163  PARAPROFESSIONALS-Library 0.50 11,008 0.50 11,284 276 2.5% -

13491040 5124  NURSING 2.00 122,899 122,899 0.0%) 2.00 |Nurses were previously on the district wide budget

13571020 5114  TUTORS 3.50 119,095 3.50 126,171 7,076 5.9% .

13571020 5140  HIGH SCHOOL TEACHING 66.65 5,064,982 62.25 4,840,872 (224,110) -4.404 (4.40)|Reduce 3 Teachers; Literacy Coach moved to Dist Wide Teaching;

Academic Coach moved to grant; Correct FTE of Medical Assisting
Teacher to 1 FTE (in FY19 budget at .4 FTE - salary was correct)

13571020 5150  STIPENDS = 73,856 - 73,856 - 0.0% =

13571020 5160  CLERICAL 4.00 188,149 4.00 196,245 8,096 4.3% =

13571020 5163  PARAPROFESSIONALS 4.00 100,521 4,00 103,034 2,513 2.5% o

13571060 5117  ADMINISTRATIVE 4.00 476,942 5.00 559,773 82,831 17.4% 1.00 |Add Assistant Principal

13571040 5125 DIST WIDE TEACHING . - 3.00 219,167 219,167 0.0% 3,00 |Literacy Coach reallocated from “High School Teaching; add 2
Instructional Coaches for FY20.

13641020 5117  ADMINISTRATIVE-PPS 2.00 189,960 189,960 0.0% 2,00 |Team Chairs were previously on the district wide budget

13641020 5140  HIGH SCHOOL TEACHING-PPS 18.00 1,193,893 16.00 1,125,904 (67,989) -5.7% (2.00)|Reduce PPS Qutreach position; Special Education teacher shifted to
grant

13641020 5163  PARAPROFESSIONALS-PPS 21.00 502,988 22.00 515,701 12,713 2.5% 1.00 |Two Behavior Specialists reallocated here; reduce 1; 1
paraprofessional shift during FY19 due to student need; reduce 1
paraprofessional for FY20

13641020 5125  DIST WIDE TEACHING-PPS 3.00 129,234 1.00 46,237 (82,997) -64.2% (2.00)|Two Behavior Specialists moved to Paraprofessional

13641020 5126  PSYCHOLOGICAL SERVICES 6.00 462,998 5.00 393,318 (69,680) -15.0% (1.00){Reduce ane School Adj. Counselor

13701020 5140  HIGH SCHOOL TEACHING-ELL 10.00 664,026 10.00 598,588 (65,438) -9.9% *

Total Personnel 158.65 10,456,009 157.25 10,652,805 196,796 1.9% (1.40)

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs
change.
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Salem High School Non-Personnel Budget

org Ob)  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019 t02020 |Notes
FTE Budget* FTE School Budget Change FTE Var.
SHS Non:Personnel
13421021 5514  INSTRUCTIONAL SUPPLIES-CTE - 30,744 - 30,744 - 0.0% =
13441021 5307  INSTRUCT/EDUC TEST-Guidance - 40,000 - 40,000 - 0.0% -
13441021 5381  PRINTING AND BINDING-Guidance - 2,000 - 2,000 = 0.0% o
13451021 5246  ATHLETIC EQUIPMENT -Athletics - 78,500 - 78,500 - 0.0% N
13451021 5270  RENTAL & LEASE-Athletics - 13,000 - 13,000 - 0.0% i
13451021 5320 CONTRACTED SERVICES-Athletics - 73,280 - 73,280 - 0.0% -]
13451021 5333  TRANSPORTATION-Athletics - - - - - 0.0% ]
13451021 5394  SECURITY-Athletics - 4,000 - 4,000 = 0.0% ]
13451021 5421  OFFICE SUPPLIES -Athletics - 3,225 - 3,225 = 0.0% ]
13451021 5730  DUES AND SUB-Athletics - 9,000 - 9,000 - 0.0% -
13451021 5742 INSURANCE-ATHLETIC-Athletics - 11,039 - 11,039 - 0.0% -
13451031 5320  CONTRACTED SERVICES-Athletics - 4,238 - 4,238 - 0.0% o
13451031 5514  INSTRUCTIONAL SUPPLIES-Athletics - 1,575 - 1,575 — 0.0% =
13451031 5780  OTHER EXPENSES-Athletics - 8,850 - 8,850 - 0.0% .
13451031 5860  EQUIPMENT-Athletics - - - - - 0.0% -
13571021 5320 CONTRACTED SERVICES - 138,250 - 138,250 - 0.0% %
13571021 5381  PRINTING AND BINDING - - - - . 0.0% <]
13571021 5421  OFFICE SUPPLIES - 23,100 - 23,100 - 0.0% -
13571021 5429  MISC SUPPLIES - - - - - 0.0% ]
13571021 5511  TEXTBOOKS - 3,247 - 3,247 = 0.0% ¥
13571021 5512  BOOKS-LIBRARY - 16,578 - 16,578 - 0.0% -
13571021 5514  INSTRUCTIONAL SUPPLIES - 57,334 - 57,334 - 0.0% o
13571021 5515  AUDIO VISUAL SUPPLIES - - - - . 0.0% ]
13571021:5710  IN STATE TRAVEL/MEETINGS - - - - o 0.0% .
13571021 5730  DUES AND SUB - 14,300 - 14,300 . 0.0% -
13571021 5780  OTHER EXPENSES - - - - - 0.0% ]
13571021 5860  EQUIPMENT - 10,855 - 160,855 150,000 1381.9% - 1:1 Devices
13991021 5317 EDUCATIONAL TRAINING - - - - = 0.0%| 4
Total Non-Personnel - 543,115 - 693,115 150,000 27.6% +
Total High School 158.65 10,999,124 157.25 11,345,921 346,796 3.2% (1.40)

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.
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Salem High School - Grant Funded Positions

GRANTTITLE POSITION FTE Salary

[Sp. £d. 94-142 | Speciol Education Teacher | 10FTE___ |$ 52267
1Sp. Ed. 94-142 | Special Education Teacher _ ftorE  |s  52267)
|Sp. Ed. 94-142 | Special Education Teacher ClzofrE 1§ 51,711
Sp.E.94142 | Paraprofessional | _|s 19483
Title 1A | fobCoach fozore 1 11,650 |
|g¢_e__r_kin_;_ ____________________________ ) { Culinary Arts Specialist | 0.25FTE s 17,000 |
|Norman Read Charitable Trust | HS Internship/Career Readiness Coordinator | LOFTE s .....§f‘.'.7.%1....1.
: | Literacy Coach [020FTE 1§ 14986
! { Total: $ 274,075 |
More detailed grant information is provided in Appendix A
Salem High School - Personnel Detail
Org Obj Description FY 2019 FY 2020 FY 2020
FTE FTE Budget
SHS Personnel
13421020| 5140|HIGH SCHOOL TEACHING-CTE 6.00 6.00 439,045
Teacher - Vocational 6.00 6.00 439,045
13421020| 5117|ADMINISTRATIVE-CTE 1.00 1.00 107,908
Director - CTE 1.00 1.00 107,908
13441020| 5117|ADMINISTRATIVE-Guidance 1.00 1.00 108,987
Director - College & Career Readiness 1.00 1.00 108,987
13441020| 5131|OVERTIME-Guidance - . 5,000
13441020| 5140|HIGH SCHOOL TEACHING-Guidance 6.00 5.00 380,723
Guidance Counselor 6.00 5.00 380,723 |Internship/Career Readiness position moved to a grant
13441020| 5160|CLERICAL-Guidance 1.00 1.00 44,706
Secretary - Guidance 1.00 1.00 44,706
13451080( 5112| TRANSPORTATION-Athletics . - 25,600
13451020| 5116 |CO-CURRIC/ATHLETIC-Athletics . . 162,000
13451020( 5117 |ADMINISTRATIVE-Athletics 1,00 1.00 75,691
Director - Athletics 1.00 1.00 75,691
13451020( 5131|OVERTIME-Athletics . ) 2,500
13451020| 5160|CLERICAL-Athletics 1.00 1.00 52,993
Secretary - Athletics 1.00 1.00 52,993
13451030| 5116|CO-CURRIC/ATHLETIC-Athletics - - 40,000
13461020| 5140|HIGH SCHOOL TEACHING-Library 1.00 1.00 84,646
Librarian 1.00 1.00 84,646
13461020 5163|PARAPROFESSIONALS-Library 0.50 0.50 11,284
Para - Library 0.50 0.50 11,284
13491040| 5124 |NURSING - 2.00 122,899 |Nurses were previously on the district wide budget
Nurse : 2.00 122,899
13571020 5114|TUTORS 1.50 3.50 126,171
Tutor 3.50 3.50 126,171
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13571020| 5140 (HIGH SCHOOL TEACHING 66.65 62,25 4,840,872
Teacher - Art 4.00 4.00 268,262
Teacher - Science 8.75 B.75 683,019
Teacher - Business 1.00 1.00 77,653
Teacher - Health 2,00 2,00 156,405
Teacher - Home Economics 2.00 2.00 145,778
Teacher - Student Support 1.00 1.00 80,267
Teacher - Language Arts 10.00 10.00 770,605
‘Teacher - Math 12.00 12.00 885,393
‘Teacher - Medical Assistance 0.40 1.00 74,084
‘Teacher - Music 1.50 1.50 118,436
‘Teacher - Phys Ed 5.00 5.00 398,380
Teacher- ROTC 1.00 1.00 98,926
‘Teacher - Social Studies 9.50 9.50 793,836
Teacher - Tech 1.00 1.00 74,184
Teacher - World Language 550 5.50 425,645
Reduce 3 Teachers (dependent on course selection) (3.00) (210,000)
13571020| 5150 STIPENDS - - 73,856
13571020 5160|CLERICAL 4.00 4.00 196,245
Secretary 3,00 3.00 143,531
Parent Outreach 1.00 1.00 52,714
13571020 5163 | PARAPROFESSIONALS 4.00 4.00 103,034
Qutreach 1.00 1.00 36,749
Para - Regular 3.00 3.00 66,285
13571060| 5117 |ADMINISTRATIVE 4.00 5.00 559,773
Principal 1.00 1.00 130,000
Academic Dean 100 1.00 111,195
Ass't Principal 2.00 3.00 318,579
13571040| 5125|DIST WIDE TEACHING 3.00 219,167
(Coach - Literacy - 1.00 79,167
Instructional Coaches - 2.00 140,000
13641020| 5117 |ADMINISTRATIVE-PPS - 2.00 189,960
Special Education Supervisor - 2,00 189,960
13641020| 5140|HIGH SCHOOL TEACHING-PPS 18.00 16.00 1,125,904
Special Education Teacher 18.00 16.00 1,125,904
13641020| 5163 |PARAPROFESSIONALS-PPS 21.00 22,00 515,701
Behavior Specialist - 1.00 44,167
Para - Special Education 21.00 21.00 471,533
13641020( 5125|DIST WIDE TEACHING-PPS 3.00 1.00 46,237
Speech Language Pathologist 1.00 1.00 46,237
13641020| 5126|PSYCHOLOGICAL SERVICES 6.00 5.00 393,318
Adjustment Counselor 6.00 5.00 393,318
13701020| 5140|HIGH SCHOOL TEACHING-ELL 10.00 10.00 598,588
Adjustment Counselor 1.00 1.00 79,267
Supervisor - ELL 1.00 1.00 91,552
Teacher - ELL 7.00 7.00 427,768
Total Personnel 158.65 157.25 | 10,652,805

Literacy Coach moved to Dist Wide Teaching; Coach moved

to grant

Correct FTE of Medical Assisting Teacherto 1 FTE {in FY19
budget at .4 FTE - salary was correct)

Reduce 3 Teachers

Add Assistant Princlpal

Literacy Coach reallocated from "High School Teaching

Add 2 Instructional Coaches for FY20.

Team Chairs were previously on the district wide budget

Reduce PPS Qutreach position; Special Education teacher
shifted to grant

Two Behavior Specialists reallocated here; reduce 1

1 paraprofessional shift during FY19 due to student need;
reduce 1 paraprofessional for FY20

Two Behavior Specialists moved to Paraprofessional

Reduce ane School Adj. Counselor

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift

throughout the year as students’ needs change.
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Salem Prep High School
GRADES 8-12 AND AGES 18-22

PRINCIPAL: BRIAN EDMUNDS

PROJECTED FY20 ENROLLMENT: 35

Salem Prep High School, is an off-site, DESE approved public
day school, serving as an extension of the Therapeutic
Support Program at Salem High School that provides

more intensive interventions and supports for students,

Salem Prep is a highly structured, intensive therapeutic learning day school for students with a history of social-emotional disabilities
who have experienced difficulty within a large public high school. The program is highly structured, safe, and focused on academic
achievement, social /emotional growth, and vocational skill development. Students have multiple opportunities to experience success,
reduce their emotional vulnerability, and grow socially within their community and school district.

The focus of Salem Prep is on a strong academic, standards-based curriculum: English, math, science, social studies and health with
specially designed instruction to address individual learning challenges. The curriculum supports preparation for MCAS and provides
ample opportunities for academic and social success. Students have opportunities to integrate into classes at Salem High School as
deemed appropriate.

Salem Prep will not see any budget changes for FY20, but will continue to strengthen its model and the support provided to students in
the program.
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Salem Prep High School Budget

org Obj Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019102020 |Notes
FTE Budget* FTE Schaol Budget Change FTE Var.
Solem Prep Personnel
13641320:5117  ADMINISTRATIVE 1.00 105,837 1.00 108,208 2,371 2.2% -
13641320 5140  TEACHER 5.00 369,620 5.00 343,097 (26,523) ~7.2%| -
13641320 5150  STIPENDS - 500 - 500 - 0.0%! -
13491340 5124  NURSING 0.30 16,919 16,919 0.0%| 0.30 |Nurses were previously on the district wide budget
13641360 5117  ADMINISTRATIVE-PPS 0.25 24,377 24,377 0.0% 0.25 |Team Chairs were previously on the district wide budget
13641320 5125  DIST WIDE TEACHING-PPS 1.00 44,783 - - (44,783) -100.0% {1.00) |Behaviar Specialist reallocated to Paraprofessional line
13641320 5126  PSYCHOLOGICAL SERVICES 1.00 53,721 1.00 57,115 3,394 6.3% .
13641320 5163  PARAPROFESSIONALS-PPS 2.00 50471 3.00 99,374 48,903 96.9% 1.00_|Behavior Specialist reallocated to Paraprofessional line
Total Personnel 10.00 624,932 10.55 649,591 24,659 3.9% 0.55
Salem Prep Non-Personnel
13641321 5320 CONTRACTED SERVICES - 2,100 - 2,100 - 0.0% -
13641321 5421  OFFICES SUPPLIES - 1,200 - 1,200 - 0.0% -
13641321 5514  INSTRUCTIONAL SUPPLIES - 4,000 - 4,000 - 0.0% -
13641321.5780  OTHER EXPENSES - 750 - 750 - 0.0%| -
13641321 5270  RENTAL & LEASE - 126,157 = 126,157 = 0.0% =
Total Non-Personnel - 134,207 - 134,207 - 0.0% E
Total Salem Prep 10.00 759,139 10.55 783,798 9,838 1.3% 0.55

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs

change.

Salem Prep Personnel Detail

org Obj Description FY 2019 | FY 2020 FY 2020
FTE FTE Budget
lem Prep Py ]
13641320| 5117 |ADMINISTRATIVE 1.00 1.00 108,208
Principal 1.00 1.00 108,208
13641320| 5140|TEACHER 5.00 5.00 343,097
Teacher 5.00 5.00 343,097
13641320| 5150(STIPENDS - - 500
13491340| 5124 |NURSING - 0.30
Nurse - 0,30 16,919
13641360| 5117 |ADMINISTRATIVE-PPS - 0.25
Special Education Supervisor - 0.25 24,377
13641320| 5126|PSYCHOLOGICAL SERVICES 1.00 1.00 57,115
Adjustment Counselor 1.00 1.00 57,115
13641320| 5163 |PARAPROFESSIONALS-PPS 2.00 3.00 99,374
Para - Special Education 2.00 2.00 52,353
Behavior Specialist - 1.00
Total Personnel 10.00 10.55 649,591

16,919 [Nurses were previously on the district wide budget

24,377 |Team Chairs were previously on the district wide budget

47,022 |Behavior Specialist reallocated to Paraprofessional line
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New Liberty Innovation School (NLIS)
GRADES 9-12 AND AGES 18-22

PRINCIPAL: JENNIFER WINSOR
PROJECTED FY20 ENROLLMENT: 55

NLIS uses competency-based education and a
small, supportive environment to provide a unique
and personalized high school experience,

New Liberty Innovation School (NLIS) provides a small, supportive environment for students who are at risk of not completing high school. The
competency-based model allows students to demonstrate their skills and knowledge acquisition through a variety of formats and mediums. In the
2018-19 school year, NLIS began to accept students through School Choice, welcoming eight students from districts in the area.

FY20 Budget Highlights:
NLIS continues to work toward increasing attendance and graduation rates, engaging diverse learners and increasing the academic rigor of the

program of study. NLIS will work to engage families and provide opportunities for staff to deepen their relationships with and understanding of the
students at the school. The school will continue to develop innovative systems of student support, with a focus on college and career readiness.

Through inter-district school choice and increasing awareness of the NLIS for students in Salem, the enrollment at NLIS has increased from forty to
fifty-five. In addition, the needs of the students at the school have increased. Therefore, in FY20, a special education paraprofessional will be added to
support the needs of students with Individual Education Plans (IEPs), and the part-time Nurse position that supports both Salem Prep and NLIS will
be increased to full-time.

Through NLIS's Innovation Plan, the school has the autonomy to create and modify positions to meet the unique needs of the school’s model. In FY20,
the role of the current Employment Specialist will be modified to an Employment & Postgraduate Planning Specialist, reflecting the ongoing
importance of supporting the students in building their skills to succeed when they graduate.

As NLIS has grown, the need for a dedicated front desk clerk has become clear. This role will be added in FYZ20.

Through School Choice funds, NLIS will support additional training in Project Lead the Way, and additional stipends for curriculum development.
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FY20

Resource

Strategic Plan Pillar Initiative Total Change +/(-)
Pillar 1: Create a Vibrant K-12 Teaching & | Add Special Education Paraprofessional - 1 1 25,000
Learning Ecosystem
Modify Employment Specialist position to Employment & 1 - 1 8,000
Postgraduate Planning Specialist and increase salary accordingly.
Conditions for Success Increase Nurse from .6 to 1 FTE (.3 FTE on Salem Prep’s budget i3 4 7 22,559
as the position is shared)
Add Front Desk Clerk 0 1 1 36,000
Total Operating Budget Impact: 2.4 $91,559

New Liberty Innovation School Budget

org Obj  Description FY 2019 FY 2019 FY 2020 FY 2020 2019 to 2020 % Chg 2019102020 |Notes
FTE Budget* FTE School Budget Change FTE Var,
NLIS Personnel
13571620 5140  HIGH SCHOOL TEACHING 7.00 461,426 7.00 478,655 17,229 3.7% -
13701620 5140  HIGH SCHOOL TEACHING-ELL 0.60 - 0.60 46,632 46,632 0.0% -
13571620 5150  STIPENDS - 10,000 - 10,000 - 0.0% .
13571620 5117  ADMINISTRATIVE 1.00 96,447 1.00 98,859 2,412 2.5% -
13571620 5126  PSYCHOLOGICAL SERVICES 1.00 75,661 1.00 77,653 1,992 2.6% -
13571620 5160  CLERICAL 2.00 86,845 3.00 125,016 38,171 44.0% 1.00 |Add Front Desk Clerk
13491640 5124  NURSING 0.70 39,478 39,478 0.0% 0.70 |Nurses were previously on the district wide budget
13641660 5117  ADMINISTRATIVE-PPS 0.25 24,377 24,377 0.0% 0.25 |Team Chairs were previously on the district wide budget
13641660 5163 PARAPROFESSIONALS-PPS - - 1.00 25,000 25,000 0.0% 1.00 |Add Paraprofessional
Total Personnel 11.60 730,379 14,55 925,669 195,290 26.7% 2.95
NLIS Non-Personnel
13571621 5421  OFFICE SUPPLIES - 3,000 - 3,000 - 0.0% -
13571621 5270  RENTAL & LEASE - 225,000 - 225,000 - 0.0% -
13571621 5277 PHOTOCOPY MACHINE LEASE - 3,735 - 3,735 - 0.0% s
13571621 5320  CONTRACTED SERVICES - 17,000 - 17,000 - 0.0% -
13571621 5514  INSTRUCTIONAL SUPPLIES - 7,504 - 7,504 - 0.0%) o
13571621 5381 PRINTING & BINDING - 1,235 - 1,235 - 0.0%| -
Tatal Non-Personnel - 257,474 - 257,474 - 0.0% -
Total NLIS 11.60 987,853 14.55 1,183,144 195,290 19.8% 2.95

*FY19 Budget includes budget transfers approved by the School Committee through April 8, 2019.

ELL, PPS and District-wide teaching supports are driven by student need and are budgeted based on best estimates. These resources may shift throughout the year as students’ needs
change.
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New Liberty Innovation School - Personnel Detail

Org Obj Description FY 2019 FY 2020 FY 2020
FTE FTE Budget
NLIS Personnel
13571620| 5140 |HIGH SCHOOL TEACHING 7.00 7.00 478,655
Teacher - Special Education 1.00 1.00 77,553
Teacher - Wellness 1.00 1.00 68,698
Teacher - Language Arts 1.00 1.00 65,997
Teacher - Science 1.00 1.00 85,797
Teacher - Math 1.00 1.00 60,512
Blended Learning Spec. 1.00 1.00 67,000
Employment Specialist 1.00 1.00 53,100
13701620( 5140|HIGH SCHOOL TEACHING-ELL 0.60 0.60 46,632
Teacher - ELL 0.60 0.60 46,632
13571620( S5150|STIPENDS - - 10,000
13571620| 5117 |ADMINISTRATIVE 1.00 1.00 98,859
Principal 1.00 1.00 98,859
13571620| 5126 |PSYCHOLOGICAL SERVICES 1.00 1.00 77,653
Adjustment Counselor 1,00 1.00 77,653
13571620| 5160|CLERICAL 2.00 3.00 125,016
Operations Manager 1.00 1.00 52,768
Recruitment & Intake 1.00 1.00 36,248
Secretary - 1.00 36,000
13491640| 5124 |NURSING - 0.70 39,478
Nurse - 0.70 39,478
13641660| 5117 |ADMINISTRATIVE-PPS - 0.25 24,377
Special Education Supervisor - 0.25 24,377
13641660| 5163 | PARAPROFESSIONALS-PPS . 1.00 25,000
Para - Special Education - 1.00 25,000
Total Personnel 11.60 14,55 925,669

Add Front Desk Clerk

Nurses were previously on the district wide budget

Team Chairs were previously on the district wide budget

Add Paraprofessional
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Appendix A: Federal, State and Local Grants
Federal Grants:

FEDERAL GRANTS

COMPETITIVE/ FY18 FY19 ___ FY19 Expenditure Types FY20 FY20
F/C GRANTTITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel l Non-Personnel PROJECTED STATUS
140 Title HA Federal Entitlement Prof Develapment All Schoals s 194,953 § 180,066 126,489 53,577 | & 180,066 Continued
Building systems of support for excellent teaching and leading, 2 (.45 FTE) Literacy Coaches 33,476
primarily used for high quality professional development. 1 (.12 FTE) Clerical 5,000
Teacher Stipends 85,000
MTRS 3.013
144-145  Title 1A, PD Frameworks & Standards _ Federal Entitlement Prof Developmient All Schools __ § 8000 § -1 n/a n/al$ - Expired
I
180 Title 1t Federal Entitlement LEP Services All Schaols s 76992 § 70,434 41,696 28,738 | § 70,434  Continued
English language acquisition and academic program for English learners, Teacher Stipends 36,738
imarily used for high quolity professional develop and /vacation academi professional Stipends 4,958
184 Title il Supplemental Federal Non-Competltive LEP Services All Schools 5 1575 3 . n/a nfa |$s - Expired
English lang isi and 1 program for English learners, primarily used far summer ]
240 SPED 94-142 Federal Entitlement Special Ed All Schools s 1,242,907 $ 1,234,722 1,227,401 732118 1,234,722 Continued
Ensures that eligible students with disabllities receive a free and 11 (9.1 FTE) Teachers 503,981
appropriate public education that includes services designed to meet Teacher Stipends 7,000
their individual needs, primarily used for administrative, instructional 2 {2 FTE) Supervisors 181,512
ond clerical salaries. 1 (1 FTE) instructional Coordinator 77,927
1 (1 FTE) instructlonal Coach 55,722 |
7 (6.7 FTE) Paraprofessionals | 131,769
2 (2 FTE) Clerical 78,112
MTRS 73,723
Fringe 117,655
244/245 SPED 94-142 YALD Federal Comp/Cont Special Ed CMS 5 26,240 § 7,100 7,100 -8 . Expired
21st CCLC enhanced prog Jor stud on an IEP, primarily used for instructional salaries, Teacher Stipends 3,720
Poroprofessional Stipends 3.380
248 Systems for Student Success Federal Non-Competitive  School Improvement All Schools 33,000 § - n/a nfa|$ - Expired
Identify ond develop o plan to oddress students' most significont barriers to learning, primarily used for professionol development and curiculim,@
262 Early Childhood SPED Federal Entitl ement Special Ed ECC s 50497 S 51,468 51,468 -8 51,468 Continued
Ensures that eligible children, ages 3-5, with disabilities are appropriately identified and recelve developmentally-appropriate, special 1 (.6 FTE) ECC Director 47,218
education ond related services designed fo meet their individual needs, In lvost restrictive environments, primarily used for ECC Director sola, MIRS 4,250
274 SPED Program improvement Federal Entitlement Special Ed All Schools s 14,051 % - n/o n/al$ - Expired
Program improvement designed to create mianingful and sustainable systemic change, and occelerate progress for students with | imarily used for professional development
305 Title | Federal Entitlement Remedial Ed Bates, Carlton, $ 1,205,365 § 1,178,474 1,110,285 68,189 | § 1,178,474  Continued
Provides supplemental resources to help provide all children significant opportunity to receive CMS, HMLS, 5 (4.4 FTE) Reoding Specialists 348,157
a fair, equitable, and high-qualily education, and to close educational achievement gaps, Salts, WHES 7 {5 FTE} Literacy & Math Coaches 387,130
primarily used for admini: ive and instructional salaries, professional development and 2 (1 FTE) Reading & Math Tutors 29,178
curriculum development work. 1 (1 FTE) Data Specialist 40,000
1(1FTE) Director 108,783
1 (.12 FTE} Clerical 5,000
Teacher Stipends 52,779
MTRS 75,966
Eringe 62,292
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FEDERAL GRANTS, CONTINUED

COMPETITIVE/ FY18 FY19 Y19 Expenditure Types FY20 FY20
F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel Non-Personnel PROJECTED STATUS
309 Title IVA Federal Entitlement School Improvement All Schools 30,362 86,650 11,650 75,000 86,650 Continued
Supporting well ded educ | opportunities, safe/healthy students and effective use of technology, primarily used for professional ¢ 1 (.2 FTE) Job Cooch 11,650
310 McKinney-Vento Federal Competitive Homeless Ed All Schools $ 28,550 $§ 10,000 - 10,000 | $ - Expired
Ensure homeless students enroll, attend and have the opportunity to succeed in school, primarily used for after school and summer entichment programs and basic supplies.
3238 Title 1 School Support Federal Allocation School Improvement Titlel Schools  § 28,322 § - n/a n/a|$ - Expired
Level 3 Turnaround Plan implementation in Title | eligible schools in the lowest 10 percentiles, primarily used for coaching and themati fi
400 Perkins Federal Entitlement Voc Tech Ed SHS s 60,905 & 65,780 29,800 | 35980 | § 65,780 Continued
Increasing student performance by continuously improving career/vocational technical education, 1(.25 FTE) Cullnary Arts Specialist 17,000 |
primarily used for curriculum, instruction and professional development. Substitutes for CTE teacher professional days 2,500 |
1(.03 FTE) Clerical 2,000 :
Teacher Stipends 8,300 |
FFVP Fresh Fruit and Vegetables Federal Entitlement Food Service Bentley, Carlton, $ 68,400 S 65,350 . 65,350 | $ 65,350 Continued
Pravides a variety of free fresh fruits and vegetables throughout the schaol day. ECC, HMLS, Bates |
644/645 21st Century Community Learning Federal Comp/Cont Out of School Time Bates, HMLS, NBS $ 383,300 S 366,227 160,685 I 205,542 | $ 366,227  Continued
646/647 Academic enrichment programming implemented to close proficiency and opportunity gaps, Increase student engagement, Instructional Stipends 156,254 |
and support college and career readiness and success, primarily used for instructional stipends and hip Site Supenvisor Stipends 4,431 |
!
645/647 21st Century Community Learning Federal Comp/Cont Expand Learning Time NBS S 281,500 $ - n/a | nfa|$ - Expired
Academic enrichment programming implemented to close proficlency and opportunity gaps, increase student engagement, i
and suppart college and career readiness and success, primarily used for instructional salaries and partnerships.
645/647 21st Century Community Learning Federal Competitive Out of School Time HMLS S 96,888 § 125,000 80,145 44,855 & 125,000 Continued
Academic enrichment programming implemented to close proficiency and opportunity gaps, increase student engagement, Teacher Stipends 27,495
and support college and career readiness and success, primarily used for instructional stipends and partnerships. Paraprofessional Stipends 33,150
Site Supervisar Stipends 19,500
648/649/650 Adolescent Health & Success Federal Non-Competltive Health Ed CMS, SHS s 5000 S 10,000 5,800 4,200 | § - Expired
Plan, coordinate and Implement approaches to locally improving adolescent health, primarily used for committee work, consulting and refe, Teacher Stipend: 5,800
716 Teen Pregnancy Prevention Federal Non-Competitive Health Ed CMS, Salts, NBS § 39,000 $ 35,100 26,100 9,000 | $ - Expired
Teen pregnancy prevention program and adulthood prey subjects in middle schools, primarily used for praf | develog tan Teacher Stipend: 26,100
PR & USVI  Aid for Students from PR & VI Federal Other Tultlon District $ 67,568 $ - n/a n/a| s Expired
Aid to districts serving students from Puerto Rico and USVI displaced by hurricanes in the fall af 2017.
TOTAL FEDERAL GRANTS $ 31943I375 S 3,486571 $ 3,424,171
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State Grants:

STATE GRANTS

COMPETITIVE/ FY18 FY19 FY19 Expenditure Types FY20 FY20
F/C GRANT TITLE SOURCE ENTITLEMENT PURPOSE SCHOOL AMOUNT AMOUNT Personnel | Non-Personnel PROJECTED STATUS
146 Curriculum Audit State Non-Competitive Curriculum/Instruction All Schools S - 8 41,860 - | 41,860| 8 - Expired
Supporting districts making decisions about curricular materials , ily used for partnership with Johns Hopkins Institute for Education Policy. :
178 EPIC Partnership Innovation State Competitive Instructional Support All Schools s 1,778 § - nfa n/al|$ - Expired
Supports par hips designed to imp the recrui; devel and placement of high quality teachers, primarily used for professional develop and par hips.
187 Bilingual Education Programs State Competitive Dual Language Program All Schools  § - s 300,000 66,800 | $ 233,200 | $ - Expired
To support a cross-district collaboration to begin dual language programs in Salem and tynn Public Schools, primarily used for Teacher Stipends 66,800
teacher ds, partnerships ond prafessional devell t, eurrieulum, confi ce ion and travel
220E Supp Under Perf (DSAC) State Allocation School Improvement All Schaols S 8,359 5 - n/a n/a|$ - Expired
Supports gic proft | develof tand e initiatives designed to raise perdi e in Level 3 and Level 4 schools, primavrily used for suppli | resaurce materials.
222 Turnaround Assistance State Non-Competitive s ) -8 25,000 23,250 1,750 | § - Expired
To provide funding to the state's lowest performing districts to support the devel tand impl ion of i plans. Teacher Stipend. 23,250
225 Expanded Learning Time State Comp/Cont Expand Learning Time CMS $ 439,200 $ 433,600 391,810 41,790 | $ 433,600 Continued
Provides assistance to schools with an ELT implementation plan, 74 (6% diff) Teachers 293,810
primarily used for instructional salories, stipends and partnarships. Teacher Stipends 98,000
|
|
237 CFCE State Competitive Early Childhood Distrlct 5 116,680 S 116,680 105,230 | 11,450 | $ 116,680 Continued
To provide families with access to locally available comprehensive services and supports that strengthen families, 1{.12 FTE) PCHP Coorindator 10,000
promote optimal child development, and bolster school readiness, primarily used for CFCE and PCHP salaries, 1{(.5 FTE) CFCE Coordinator 50,000
playgroups, educational materials and professional development. 4 (1.5 FTE) Home Visitors 33,000
Fringe 12,230
542 S Meals Expansi State Competitive Faod Service District S 7,212 § - n/a n/a|$ . Expired
Increase participation by serving more children daily, extending the program length and creating new sites, primarily used for resource materials, advertising and training.
CB Circuit Breaker State Reimbursement Special Ed Tuition District 5 1,908,207 5 2,165,551 - 2,165,551 | & 2,165,551  Continued
YOP Youth Opioid Prevention State Competitive Health Ed CMS, Salts, NBS $ 6,960 S - n/a n/a| s - Expired
Suppoerts school-based p ion education initiatives to address opipid dependence and addiction, primarily used for professional development and resource materials.
voC Skills Capital State Competitive Voc Equipment SHS $ - S 145,333 | = 145,333 | § - Expired
To purchase and instoll equipment, as well os any impravements and renovations necessary for instaflation and use of such equip t, to suppert vocational and technical traini
R/A School Choice State Local Aid Tuition District s 65,250 § 125,250 ] - 125,250 | § 125,250 Continued
Allows parents to send children to schools in ¢ les other thon the city/town In which they reside. Tuition is poid by the sending district to the recelving district,
PR & USVI  Aid for Students from PR & Vi State Suppl State Aid Tuition District ] 40,462 § - n/a nfa|$ - Expired
Ald to districts serving students fram Puerto Rico and USVI displaced by hurricanies in the foll of 2017,
TOTAL STATE GRANTS H 2,594,108 $ 3‘353‘274 S 2&41,081
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Local Grants:

LOCAL GRANTS

FY20
STATUS

FY18
AMOUNT

FY19
AMOUNT

FY20
PROIJECTED

COMPETITIVE/
F/C GRANT TITLE SOURCE  ENTITLEMENT PURPOSE SCHOOL

. FY15 Expenditure Types

Personnel Non-Personnel

Norman Read Charitable Trust Local Other Science Ed All Schools 3 685,816 5 702,329 245,000 457,329 | § 702,329  Continued
Supports achieving excellence in science education through curriculum and instruction, 2 (2 FTE) District STEM Coaches 140,000
primarily used for instructional coach salaries, science materials and curricutum, and partnership initiatives. 1 (.5 FTE) District STEM Outreach Llgison 35,000

1 {1 FTE] HS internship & Coreer Rendiness Coordinator 70,000

|

House of Seven Gables Local Other PCHP Dlstrict H 7,500 § - I[ n/a nfa| 8 - Expired
Provide funding for additional PCHP families ta g ptimel child development and bolkster school readiness, primarily used for PCHP salaries and educational materals,
Project Lead the Way Local Other Science Ed NUSs s 26,250 $ - n/a n/a|s - Expired
Implem lan of the PLTW Blomedical Science program, primarily used for professional development, supplies and equipment.
Project Lead the Way - Gateway Local Other Science Ed CMS s - § 6,000 - 6,000 § - Expired
Ta offset the costs associated with the PLTW Gateway Program, primarily used for core tralning and related expenses.
Cell Signaling Technologies Local Other Science Ed SHS $ - 8 4,841 - 4,841\ 5§ - Expired
To support Life Science education and prog primarily used for subseriptions, lab supplies and equipment. }
Nellie Mae Foundation Local Other Family Engagement District S 15,000 $ 15,000 9,000 6,000 | & - Expired
Supports community-engagement planning, implementation, capacity-building, and related activilies, primarily used for professional develt Teacher Stipends 5,000
Nellie Mae Foundation Local Other Student Centered Learning  All Schools  $ 145,150 $ - n/a nfa| s - Expired

To support and develop student-centered teachers and administrators at scale, primarily used for professional development and consulting.

New Profit Incubation Local Other Unrestricted District $ 100,000 $ - n/a nfa| s - Expired
Supparts the implementation of the district’s sirategic plan as the Superintendent deems appropriote.D

Mass Afterschool Partnerships Local Other Student Achlevement All Schaols 5 - % 31,250 - 31,250 | & - Expired
To support activities that p student ochievement, primarily used for consultonts, partnerships and programmalic expenses.

Mass IDEAS NGLC Local Other School Redesign SHS $ - § 150,000 75,890 74,110( § - Expired
Planning grant to support whole-school redesign model, p Hly used for i fon project lles, professional leamning, Substitutes 1,870

pl g time and site visits. Teacher Stipends 74.020

Salem Ed Foundation Local Other Classroom Supplies All Schools H 18,027 § 17,475 - 17475 | & 17,475  Continued
Pravides funding for prajects that further students’ educational experience in science, math, the arts and humanities, primarily used for dlassroom supplies

Education First Local Other Teacher Leadership CMS S 3,000 5 - nfa n/al s - Expired
55U 100 Males to College Local Other College/Career Readiness SHS s 4,000 § 6,000 . 6,000 | 5 - Expired

To support innovative approaches to increase college access, enroliment, retention, and success for low-income

Mhales and males of color to promate success in college/career, primarily used for educational materials, events and field trips.

Linden Foundation Local Other PCHP nfa -] 15,000 § 20,000 - 20,000 | $ 20,000 Continued
To support Salem's Porent Child Home Program, primarily used for programmatic supplies, matedals and travel expenses.

First Jobs Local Other College/Career Readiness SHS $ - 10,560 10,560 -5 . Expired
To suppart student employees to work in the school gardens and hydroponic farms aver the summer, primartly used for student stipends. Student Stipends 10,560
TOTAL LOCAL GRANTS 5 1,019,743 % 963,455 5 739,803
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Appendix B: Food Service Revolving Account

2017 Actual 2018 Actual 2019 Budget | 2020 Budget
REVENUE:
Federal Revenue $1,977,413| $2,184,187 $2,259,355 $2,327,136
State Revenue 25,865 30,881 34,083 36,808
Other Local Revenue 77,489 69,470 30,765 39,514
Total Revenue $2,080,768 $2,284,538 $2,324,203 | $2,403,458
EXPENSES:
Administration 214,456 185,393 219,817
School Staff 857,822 921,379 996,153
Employee Benefits 106,511 144,426 158,869
Total Personnel Expenses: 51,139,112 $1,178,789 51,251,198 | 51,374,839
Food 575,976 638,765 771,939 795,097
Food Service Paper & Supplies 49,432 54,198 50,935 50,935
Milk 140,624 115,760 119,233 122,810
State Taxes Meals 455 472 596 656
Other Expenses 48,321 67,269 52,333 25,000
Equipment 3,509 97,239 18,474 1,000
Removal/Relocation HMLS 7,000 -
Total Non-Personnel Expenses: 818,318 973,703 1,020,510 995,498
Total Expenses $1,957,430 $2,152,492 $2,271,708 | $2,370,337
Net Income/(Loss) $123,338 $132,046 $52,495 $33,121
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Appendix C: Revolving Accounts

FY 2019
Budget FY 2020 Budget
Request FY 2019 FY 2019 Request
FY 2017 Fund | FY 2018 Fund| Maximum Actual Actual Exp | FY 2019 Fund Maximum
Type of Receipts Authorization |B: as of as of Annual Revenues as As of Balance as of Annual
Dept Fund Name Programs & Purposes Credited for Spending 06/30/17 6/30/18 _ |Expendituras] of 12/31/18 12/31/18 12/31118 enditures
Payments for rental |School
of building by Committee and
School-SBO |Building Rental Building Rental oulside groups Mayor 127,722.52 | 48,189.78 | 225,000.00 | €8,006.00 | 45,337.80| 70,867.98 225,000.00
Tuilion payments for
students attending
the pre-school School
School- program at the Early [Committes and
SPED Early Childhood Pre-Schogl Tuition Childhood Center  |Mayor 17,770.42| 41,665.76 | 100,000.00 | 46,554.10 | 28,873.67 | 59,346.19 100,000.00
School
Purchases of school [Commiltee and
School-Trans | School Busing School Bus pass bus passes Mayor 64,032.13 7,001.33 | 160,000.00 | 49,220.65| 37,871.01] 18,350.87 160,000.00
"Tuition payments for
students attending [School
the night school Committee and
School-HS _ INight/'Summer School Night School Tuition program Mayor 748.60 700.00 | 6§0,000.00 | 5,580.00 4,673.47 1,608.53 50,000.00
Tuilion Payments for
students from other
distrcits attending | School
School- Special Education Special Education |Committee and
SPED Special Education Tuition | Tuition programs in Salem |Mayor 31,216.40 | 110,602.09 | 250,000.00 | 103,521.92 | 59,880.46 | 154,243.55 300,000.00
To pay for parts and
materials for automotive |Fees charged for
repairs to vehicles parts and materials
brought in to the HS for automotive School
Automotive Vocational  |repairs to vehicles |Committee and
School-Auto |SHS Automotive School by Citizans brought in by citizens | Mayor 8,323.74 6,118.91 | 50,000.00 1,926.03 4,192.88 50,000.00
The funds below are statutory revolving accounts, and do not need to be approved annually. They are provided for Information purposes:
Fees charged for
meals and catering
School - 'To pay for supplies and |provided by the
Black Cat equipment for use by lhe |culinary arts
Café SHS Culinary Black Cet Café program Statutory 1,743.74 2,207.13 N/A 3,668.40 4,650.18 1,125.35 N/A
Support fees for athletic |Gate fees charged to
School - officials and other speclators al athletic
Alhletics SHS Alhlelics athletic expenses events. Statutory 1,773.87 669.87 N/A . - 669.87 N/A
Totals 243,333.32 | 217,154.87 | 835,000.00 | 276,4561.07 | 183,112.62 | 310,393.32 885,000.00
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Appendix D: Bentley Academy Charter School

Org Obj

Description

FY 2020 FY 2020

Bentl

7100310 5111
7100310 5111
7100310 5114
7100310 5117
7100310 5126
7100310 5160
7100310 5163
7100310 5180
7100311 5111
7100311 5163

Academy Charter School Personnel

SALARIES-FULL TIME
STIPENDS

TUTORS
ADMINISTRATIVE
PSYCHOLOGIST
CLERICAL
PARAPROFESSIONALS
SUBSTITUTES

ENROLLMENT CONTINGENCY

PARAPROFESSIONALS

FTE School

38.00 $2,383,972.00

14,000.00
3.00 281,302.00
1.00 71,844.00
1.00 51,732.00
8.00 183,394.00

Total Personnel

51.00 $2,986,244.00

7100320 5320
7100320 5514
7100320 5710
7100320 5780

Bentley Academy Charter School Non-Personnel

CONTRACTED SERVICES
INSTRUCTIONAL SUPPLIES

IN STATE TRAVEL/MEETINGS

OTHER EXPENSES

140,000.00
103,900.00

47,000.00

Total Non-Personnel

- $290,900.00

Total New Bentley

51.00 $3,277,144.00
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Salem Public Schools — Facilities & Enrollment

The City's public school facilities are made up of 5 K-5 elementary schools (one of which is now the Bentley Academy Charter School
and another is the Carlton Innovation School), one K-8 school, one 6-8 middle school, one comprehensive senior high school, and an
alternative high school (the New Liberty Innovation School). The school district also supports the Early Childhood Education Center
and the Salem Prep Therapeutic Day High School. Each year students and families living in the City of Salem benefit from increased
school choice, including the option to attend the Salem Academy Charter School via lottery, the inter-district school choice option
available in other districts, and the option to attend the Essex North Shore Agricultural and Technical School. As educational choice
continues to widen in the city and region, combined with other factors such as a decline in households with children, enrollment
within the Salem Public Schools has declined in recent years.

Public School Enrollments

The following table depicts enrollment for each grade level within the Salem Public Schools, including the Bentley Academy Charter School
(BACS), which is an in-district, Horace Mann Charter School. The number of Salem students who opt to attend a school within a neighboring
district via the state’s “school choice” policy and the enrollment of Salem students in the Essex Technical High School for the past two years
is included, as well.

City of Salem Student Enrollment (Based on Oct 1 Data)

FY 2016 | FY 2017 | FY 2018 | FY 2019 F\iSZtOZO
Pre-K & K 446 463 439 443 446
Elementary 1-5 1826 1784 1791 1813 1770
Middle 6-8 824 797 772 813 808
High School 9-12 960 985 988 988 1000
School Choice 78 72 95 98 100
Essex Tech HS Enrollment 169 181 184 172 176
Total 4303 4282 4269 4327 4300
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FY20 Preliminary Chapter 70 Aid and Net School Spending
Requirements

January 23, 2019

Pursuant to section 6 of Chapter 70 of the General Laws, the Commissioner of Elementary and Secondary Education is issuing the
preliminary estimates of Chapter 70 school aid and net school spending requirements for FY20. These estimates are based on House 1,
Governor Baker's proposed state budget for the coming fiscal year. The proposal increases aid to districts from $4,907,573,321 to
$5,107,909,124, an increase of $200.3 million or 4.1 percent.

These are preliminary estimates subject to change as the House and Senate deliberate on the budget. Our purpose in providing these
estimates at this time is to assist cities, towns and regional school districts in their budget preparations for FY20. We advise you to
construct your local budgets with sufficient flexibility to accommodate the changes that typically occur in the state budget process.
The Commissioner will issue the final, official school spending requirements as soon as the Governor and Legislature approve either
the FY20 state budget or an earlier local aid resolution.

The House 1 budget proposal is based on An Act to Promote Equity and Excellence in Education, a comprehensive school finance bill
being filed today by the Baker-Polito Administration. As described in more detail below, the bill implements the major
recommendations of the Foundation Budget Review Commission (FBRC), incorporates other enhancements to the Commonwealth's
school funding framework, and codifies the formula changes that have previously been implemented through annual provisions in the
state budget.

The proposed legislation sets targets for changes to the foundation budget calculation, to be fully phased-in by FY26. Here is a
summary of the proposals:

o The out-of-district special education tuition rate is raised consistent with FBRC recommendations. FY20 establishes a new
goal at three times the FY19 statewide average foundation budget per pupil, to close the gap between the foundation budget
(1x statewide average foundation budget per pupil) and the circuit breaker threshold (4x statewide average foundation budget
per pupil). The FY20 rate represents one-seventh of the gap between the FY 19 rate and the goal rate plus inflation.

« House 1 also initiates year 1 of a planned 6-year phase-in of increases to the benefits and fixed charges rate based on new goal
rates derived from Group Insurance Commission (GIC) data. Consistent with FBRC recommendations, the goal rates account
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for GIC premium rates for both active and retired municipal employees. The legislation specifies that the goal rates will be
updated annually to reflect changes in GIC's premium costs. House 1 builds on significant increases over the past two fiscal
years and closes one-seventh of the gap toward the benefits goal rates in FY20, with one-fifth of the remaining gap to be
closed in each of the next 5 years.

For English learners, the Governor's proposal completes the expansion of overall rates begun in the FY19 budget, but takes a
modified approach that responds to the FBRC recommendations:

o English learner (EL) incremental rates are restructured to differentiate students by grade level. This substantially
increases the increment for high school students, reflecting the additional challenges of learning a new language at an
older age.

o The foundation budget includes all students with low English language proficiency, as measured by the statewide
ACCESS for ELLs test. Students who have already met or exceeded state exit requirements are no longer counted as
EL students in the foundation budget calculation. This reduced headcount is mitigated by the increased rates.

For economically disadvantaged students, also consistent with the FBRC recommendations, the Governor's proposal expands
the foundation budget over 7 years and introduces a more progressive decile rate structure to the highest 5 deciles. Starting in
FY20, there is also a new targeted high needs concentration increment for districts serving the highest concentrations of both
economically disadvantaged and EL students in the Commonwealth. Eligible districts will receive this increment in addition to
the regular economically disadvantaged and EL increments. At full phase-in, a decile 10 district receiving this additional
increment will now be receiving a total increment increase of $4,782 per economically disadvantaged student (in FY20
dollars), compared to the FY19 decile 10 increment of $3,980.

The Governor's proposal also introduces a new foundation budget rate for high school students in approved high quality early
college and innovation pathways programs to encourage and support program expansion over the next 7 to 10 years. This new
rate is set at $1,050 per student above the regular high school rate and is fully implemented in FY20 for students already
enrolled in such programs as of October 1, 2018.

Starting in FY21 and proceeding over the next 6 years, the Governor's proposal phases in new goal rates for the guidance and
psychological services component of foundation budget for all districts to better reflect current and best practice staffing needs
for additional student services related to school safety and climate, social and emotional supports, and career counseling for
students.

In FY26, following the completion of the employee benefits goal rate implementation in FY25, the proposal increases the
assumed in-district special education enrollment rate from 3.75 percent to 4 percent of foundation enrollment for non-
vocational students, as recommended by the FBRC.

The legislation proposes a feasibility study of tiered vocational program rates in the foundation budget. Currently, all approved
Chapter 74 vocational programs receive the same rate, even though the costs associated with each separate program vary
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widely. The study would also consider the feasibility of raising the school choice tuition rate, currently $5,000, for vocational
students.

Other highlights of the FY20 program:

The aggregate wealth model used in the formula since FY07 continues to be in effect. For municipalities with required
contributions above their targets, the equity component of the formula is reduced by 100 percent of the gap.

141 operating districts receive foundation aid to ensure that they do not fall below their foundation budgets.

The inflation factor for this year is 3.75 percent.

Statewide enrollment decreased from 941,411 in FY19 to 939,683 in FY20, a 0.18 percent decrease; 8 districts saw their
foundation enrollment increase by over 5 percent.

Cities and towns with combined effort yields greater than 175 percent of foundation have required local contributions set at not
less than 82.5 percent of foundation.

The $11,850,000 in transition aid allocated in FY19 to 11 districts significantly impacted by the new economically
disadvantaged metric has been added to the base aid of these districts.

Minimum aid is set at $20 per pupil.

In addition to the changes to the Chapter 70 program described above, the Governor's bill proposes three other significant initiatives
relating to school finance:

L ]

The charter tuition and reimbursement program is significantly restructured:
o Return to a 3-year, 100%/60%/40% schedule for transitional aid.
o Transitional aid is more closely tied to enrollment growth.
o Supplemental aid is provided to districts with high charter tuition costs and relatively low Chapter 70 aid, to ensure a
minimum level of state support for charter tuition.
o House 1 proposal is a $16 million increase over FY19 and represents the first year of a planned 3-year phase-in to full
funding of the reimbursement program by FY22.
o The facilities component of the charter school tuition rate is increased to $938 per pupil in FY20, the first such increase
in more than a decade. The rate would be indexed to inflation in subsequent years.
The unique fiscal challenges faced by many of our small, rural school districts is acknowledged. Declining student enrollment,
limited municipal fiscal resources, and high transportation costs are all contributing to this growing problem.
o The legislation proposes a special commission to consider and propose short and long-term solutions to this problem.
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The small, existing "regional bonus aid" program is replaced by a broader grant program to support studies and
transition costs for regionalization and other initiatives to enhance public education opportunities in our rural districts.
A trust fund will allow appropriations to be carried across fiscal years, to enable multi-year commitments for state

o]

support.
The Governor's budget proposal also includes a new trust fund of $50 million, funded with one-time revenue, to be used at the

discretion of the Commissioner of Elementary and Secondary Education to help accelerate quality improvements in low-
performing schools. This money is in addition to the Targeted Assistance funds that are set aside for struggling schools in an

annual line item of the budget and funded at $26.5 million in FY20.

Here are links to more detailed information on the Baker-Polito Administration's Act to Promote Equity and Excellence in Education:

http://www.doe.mass.edu/finance/chapter70/fy2020/prelim.html
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

1/23/2019

FLEMUSTARY ANTH ALCUNDARY

FY20 Chapter 70 Foundation Budget EDUCATION
258 SALEM 1 2 3 4 5 & 7 B 3 10 1 12 13 14 15
Base Found C Incremental Costs Above the Base
Pre- —— Kindergarten —--- IrHigh/ High Early College Special Ed  Special Ed EL EL EL High Needs
School Haif-Day Full-Day  Elementary Middle School v Pathway In District  Out of Dist PK-5 6-8 High EcoDis Increment TOTAL*
Foundation Enrollment 58 1 357 1,871 1,082 744 45 506 178 41 334 78 135 2,448 ] 4,635
1 Administration 11,366 1% 139,919 733,301 424,068 291,596 19,589 198,317 481,486 114,919 28,801 8,408 17,461 139,438 1] 2,608,866
2 Instructional Leadership 20,528 354 252,706 1,324,406 765,905 526,648 35,380 358,177 0 0 50,401 14,712 30,557 660,691 0 4,040,465
3 Classroom and Specialist Teachers 94,127 1,623 1,158,736 6,072,742 3,090,463 3,125,053 211,906 3,613,154 1,588,784 0 352,784 102,583 213,889 6,449,721 ] 26,075,964
4 Other Teaching Services 24,141 416 297,192 1,557,551 648,389 371,167 24,935 252,433 1,483,425 1,756 50,401 14,712 30,557 a o 4,757,075
5 Professional Development 3,722 64 45,846 240,311 150,658 100,447 6,748 112,944 76,641 0 14,399 4,203 8,729 312,903 o 1,077,617
6 Instructional Equipment & Tech* 13,624 235 167,711 878,958 508,302 559,228 42,181 665,577 66,896 0 35,999 10,508 21,824 47,956 0 3,018,995
7 Guidance and Psychological 6,849 118 84,320 441,511 340,159 293,203 17,734 199,410 0 0 21,600 6,306 13,095 261,177 (1] 1,685,881
8 Pupil Services 2,724 47 33,547 263,680 249,087 394,952 26,533 268,610 0 0 7,201 2,102 4,366 1,357,098 [H] 2,609,947
9 Operations and Maintenance 26,138 451 321,764 1,686,332 1,057,255 704,888 47,355 897,214 537,843 o B6,396 25,221 52,381 0 o 5,443,237
10 Employee Benefits/Fixed Charges* 30,124 519 370,834 1,943,566 1,157,508 720,083 43,553 706,294 600,720 0 79,195 23,118 48,015 1,043,289 o 6,766,818
11 Special Ed Tuition* 0 0 0 1] 0 0 0 0 0 1,091,097 0 0 0 0 1] 1,091,097
12 Total 233,343 4,023 2,872,576 15,142,760 8,391,792 7,087,265 475,915 7,272,129 4,835,796 1,207,772 727,175 212,274 440,875 10,272,273 0 59,175,967
13 Wage Adjustment Factor 100.0% [Fourdation Budget per Pupil 12,767)
14 Economically Disadvantaged Decile 10
*The wage adjustment factor is applied to underlying rates in all functions except instructional equipment, benefits and special education tuition.
English learner foundation budget as % total foundation budget 2.3%
Economically disadvantaged foundation budget as % total foundation budget 17.4%

Total foundation enrollment does nat include incremental costs above the base. The pupils are already counted In columns 1 to 8
Tatal foundation enrollment assigns pupils in pre-kindergarten and half-time kindergarten an enrollment count of .5.

Special education in-district enrollment is an assumed percentage, representing 3,75 percent of K to 12 non-vocational enrollment and 4,75 percent of vacational enrallment

Special education out-of-district enrollment is also an assumed percentage, representing 1 percent of non-vocational K-12 enrollment
Economically disadvantaged enroliment is the total enrollment of students who are directly certified as eligible for the Supplemental Nutrition
Assistance Program (SNAP); the Transitional Assistance for Families with Dependent Children (TAFDC); and MassHealth {Medicaid).

English learner enrollment includes students with low English praficiency as measured by the statewide ACCESS for ELLs test.

Each component of the foundation budget represents the enroliment on line 10 multiplied by the appropriate state-wide foundation allotment.
The foundation budget shown an this page may differ from the final humber used in the formula, due to rounding error.

Return to Index
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

LERMUNTARY AND SLOGMARY

FY20 Chapter 70 Determination of City and Town Total Required Contribution EDUCATION
258 Salem
Effort Goal FY20 Increments Toward Goal

1) 2018 equalized valuation

2) Uniform property percentage

3) Local effort from property wealth
4) 2016 income

5) Uniform income percentage

6) Local effort from income

7) Combined effort yield (3 + 6)

8) FY20 Foundation budget
9) Maximum local contribution (82.5% * 8)

10) Target local contribution (lesser of 7 or 9}

11) Target local share (10 as % of 8)
12) Target aid share (100% minus 11)

See a listing of all 351 communities

5,405,036,100
0.3418%
18,473,568

1,276,339,000
1.4816%
18,910,479

37,384,047

62,172,212
51,292,075

37,384,047

60.13%
39.87%

13) Required local contribution FY19 35,398,709
14) Municipal revenue growth factor (DOR) 0.37%
15) FY20 preliminary contribution (13 raised by 14) 35,529,684
16) Preliminary contribution pct of foundation {15 / 8) 57.15%

If preliminary contribution is above the target share:
17) Excess local effort (15 - 10)
18) 100% reduction toward target (17 x 100%)
19) FY20 required local contribution (15 - 18), capped at 30% of foundatioi
20) Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:

21) Shortfall from target local share {11 - 16) 2.98%

22) Added increment toward target (13 x 1% or 2%)* 353,987
*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%

23) Special increment toward 82.5% target** 0

**if combined effort yield > 175% foundation & target local share = 82.5%
Combined effort yield as % of foundation

24) Shortfall from target after adding increments (10 - 15 - 22 - 23) 1,500,376
25) FY20 required local contribution (15 + 22 + 23) 35,883,671
26) Contribution as percentage of foundation (25 / 8) 57.72%
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Massachusetts Department of Elementary and Secondary Education
Office of School Finance

FY20 Chapter 70 Apportionment of Local Contribution Across School Districts

258 Salem

Prior Year Data (for comparison purposes)

1 FY19 foundation enroliment

2 FY19 foundation budget

3 Each district's share of municipality's combined FY19 foundation
4 FY19 required contribution

FY20 apportionment of contribution among community's districts

Salem

4,533
54,862,156
94.85%
33,573,950

Essex North
Shore

184
2,981,782
5.15%
1,824,759

5 FY20 total unapportioned required contribution ('municipal contribution' sheet row 19 or 25)

6 FY20 foundation enroliment

7 FY20 foundation budget

8 Each district's share of municipality's total FY20 foundation
9 FY20 Required Contribution

10 Change FY20 to FY19 (9 - 4)

4,635
59,175,967
95.18%
34,154,341

580,391

179
2,996,245
4.82%
1,729,330

-95,429

Y EBUCATION

Combined Total
for All Districts

4,717
57,843,938

100.00%
35,398,709

0

4,814
62,172,212
100.00%
35,883,671

484,962
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Massachusetts Department of Elementary and Secondary Education

FY20 Chapter 70 Summary
258 Salem

Aid Calculation FY20

Prior Year Ald
1 Chapter 70 FY19

Foundation Aid
2 Foundation budget FY20
3 Required district contribution FY20
4 Foundation aid (2 -3)
5 Increase over FY19 (4-1)

Minimum Aid
6 Minimum $20 per pupil increase

Non-Operating District Reduction to Foundatlon
7 Reduction to foundation

FY20 Chapter 70 Aid
10 Sum of line 1, 5, & 6 minus 7

21,872,762

59,175,967
34,154,341
25,021,626

3,148,864

25,021,626

Comparison to FY19

FY19
Enrollment 4,533
Foundation budget 54,862,156
Required district contribution 33,573,950
Chapter 70 aid 21,872,762
Required net school spending {NSS) 55,446,712
Target aid share 38.80%
C70 % of foundation 39.87%
Required NSS % of foundation 101.07%

FY20
4,635
59,175,967
34,154,341
25,021,626
58,175,967

39.87%
42.28%

100.00%

Five Year Trend

- EV1A =-EViT

-

Required District Contribution

“EV1E

RLAMENTARY AND SLLEADART

EDUCATION

Change
102
4,313,810
580,391
3,148,864
3,729,255

B

C70 Aid
Evia wn

Pct Chg

2.25%
7.86%
1.73%
14.40%
6.73%
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Massachusetts Department of Elementary and Secondary Education
Office of School Finance

FLEMINTARY & SECONDARY

FY19 Chapter 70 Foundation Budget EDUCATION
258 Salem
Base Foundation Components Incremental Costs Above The Base
{1) (2) {3) {4) {s) (6) ] {8) 9 {10) {11) (12) (13)
Pre- ------ Kindergarten ------ Jr High/ High ELL ELL ELL Voca- Speclal Ed Special Ed  Ecanomically
School Half-Day  Full-Day  Elementary Middle School PK K Half KF-12 tional In District  Out of Dist Disadvantaged TOTAL*
Foundation Enroliment 53 0 294 1,582 926 740 5 0 495 432 172 40 2,358 4,499
1 Administration 10,011 0 111,061 597,616 349,806 279,542 945 0 186,991 163,192 448,440 104,288 0 2,251,834
2 Instructional Leadership 18,080 0 200,587 1,079,351 631,782 504,880 1,706 0 337,724 294,741 0 0 0 3,068,851
3 Classroom and Speciallst Teachers 82,904 0 919,761 4,949,129 2,549,287  2,995905 11,779 0 2,332,197 2,973,253 1,479,738 0 7,319,373 25,613,327
4 Other Teaching Services 21,263 0 235,900 1,269,365 534,848 355,829 1,604 0 317,582 207,727 1,381,612 1,593 0 4,327,324
S Professional Development 3,279 0 36,391 195,852 124,278 96,296 419 0 82,947 92,940 71,382 0 187,673 891,458
6 Instructional Equipment & Tech 11,999 0 133,123 716,330 419,293 536,115 1,132 0 224,136 547,703 62,305 [¢] 0 2,652,136
7 Guidance and Psychological 6,032 4] 66,929 360,142 280,597 281,089 758 0 149,995 164,095 0 0 0 1,309,636
8 Pupil Services 2,399 0 26,628 214,899 205,470 378,628 340 [y 67,241 221,037 0 0 0 1,116,641
9 Operations and Malntenance 23,022 0 255,404 1,374,315 872,116 675,761 2,940 0 582,150 738,314 500,929 0 1,126,063 6,151,013
10 Employee Benefits/Fixed Charges 24,874 0 275,957 1,484,976 878,209 642,394 2,750 0 532,328 564,002 576,389 0 750,716 5,732,596
11 Special Ed Tuition 0 0 0 0 0 0 0 0 0 0 0 990,163 0 990,163
12 Total 203,862 0 2,261,742 12,241,975 6,845,687 6,746,439 24,371 0 4,813,291 5,967,004 4,520,796 1,096,045 9,383,826 54,105,039
13 Wage Adjustment Factor 100.0% I WWMW -_12,@]
14 Economically Disadvantaged Decile 10

* Total foundation enrollment does not include columns 11 through 13, because those columns represent increments above the base. The pupils are already counted in columns 1 to 10.
Total foundation enroliment assigns pupils in pre-kindergarten and half-time kindergarten an enroliment count of .5.
Special education in-district headcount is an assumed percentage, representing 3.75 percent of K to 12 non-vocational enrollment and 4.75 percent of vocational enrollment.
Special education out-of-district headeount is also an assumed percentage, representing 1 percent of non-vocational K-12 enrollment.
Economically disadvantaged headcounts are the number of pupils in columns 1 through 10 who are directly certified as eliglble for the Supplemental Nutrition @
Assistance Program (SNAP); the Transitional Assistance for Families with Dependent Children (TAFDC); and MassHealth {(Medicaid).
Each component of the foundation budget represents the enroliment on line 1 multiplied by the appropriate state-wide foundation allotment.
The wage adjustment factor is applied to underlying rates in all functions except Instructional equipment, benefits and special educatlon tuition.
The foundation budget shown on this page may differ from the final number used in the formula, due to rounding error.
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY19 Chapter 70 Determination of City and Town Total Required Contribution

258 Salem
Effort Goal

1) 2016 equalized valuation
2) Property percentage
3) Local effort from property wealth

4) 2015 income
5) Income percentage
6) Local effort from income

7) Combined effort yield (row 3+ row 6)

8) Foundation budget FY19
9) Maximum local contribution (82.5% * row 8)

10) Target local contribution {lesser of row 7 or row 9)

11) Target local share (row 10 as % of row B)
12) Target aid share (100% minus row 11)

4,790,270,400
0.3642%
17,447,096

1,243,530,000
1.4174%
17,625,928

35,073,024

57,067,397
47,080,603

35,073,024

61.46%
38.54%

FY19 Increments Toward Goal

13) Required local contribution FY18

14) Municipal revenue growth factor (DOR)

15) FY19 preliminary contribution (13 x 14)

16) Preliminary contribution pct of foundation {15/8)

If preliminary contribution is above the target share:

17) Excess local effort (15 - 10)
18) 85% reduction toward target (17 x 85%)

FLEMENTARY & SECONDARY

EDUCATION

34,139,250
4.61%
35,713,069
62.58%

640,045
544,038

19) FY19 required local contribution (15 - 18), capped at 90% of foundatio 35,169,031

20) Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:

21) Shortfall from target local share (11 - 16)
22) Added increment toward target (13 x 1% or 2%)*

61.63

*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%

23) Shortfall from target after adding increment (10 - 15 - 22)

24) FY19 required local contribution (15 + 22)
25) Contribution as percentage of foundation {24 / 8)
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Massachusetts Department of Elementary and Secondary Education
Office of School Finance

FY19 Chapter 70 Apportionment of Local Contribution Across School Districts

258 Salem

Prior Year Data (for comparison purposes)

1 FY18 foundation enrollment

2 FY18 foundation budget

3 Each district's share of municipality's combined FY18 foundation
4 FY18 required contribution

FY19 apportionment of contribution among community's districts

Salem

4,537

52,768,572

94.66%

32,484,384

Essex North
Shore

187
2,974,663

5.34%
1,831,205

5 FY19 total unapportioned required contribution (‘'municipal contribution' sheet row 19 or 24)

6 FY19 foundation enrollment

7 FY19 foundation budget

8 Each district's share of municipality's total FY19 foundation
9 FY19 Required Contribution

10 Change FY19 to FY18 (9 - 4)

4,499

54,105,039

94.81%

33,343,413

859,029

183
2,962,359
5.19%
1,825,618

-5,587

ELEMENTARY & SECONDARY

EDUCATION

Combined Total
for All Districts

4,724
55,743,235
100.00%
34,315,589

35,169,031
4,682
57,067,397
100.00%
35,169,031

853,442
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Massachusetts Department of Elementary and Secondary Education

FY19 Chapter 70 Summary
258 Salem

Aid Calculation FY19

Prior Year Aid
1 Chapter 70 FY18

Foundation Aid
2 Foundation budget FY19
3 Required district contribution FY19
4 Foundation aid (2 -3)
5 Increase over FY18 (4 -1)

Minimum Aid
6 Minimum $20 per pupil increase

Non-Operating District Reduction to Foundation
7 Reduction to foundation

FY19 Chapter 70 Aid
9 sum of line 1, 5 minus 7

21,736,742

54,105,039
33,343,413
20,761,626

0

89,980

21,826,722

Comparison to FY18

Enrollment

Foundation budget

Required district contribution
Chapter 70 aid

Required net school spending (NSS)

Target aid share
C70 % of foundation

Required NSS % of foundation

f=a)
o

Millions
-
o

Foundation Budget
W FY13

wFY14

1/24/18

sactusais Dopaitmge of

EE.E.MI:'NT;\ RY & SECONDARY

EDUCATION
Fy18 FY19 Change Pct Chg
4,537 4,499 -38  -0.84%
52,768,572 54,105,039 1,336,467 2.53%
32,317,455 33,343,413 1,025,958 3.17%
21,736,742 21,826,722 89,980 0.41%
54,054,197 55,170,135 1,115,938 2.06%
38.79% 38.54%
41.19% 40.34%
102.44% 101.97%
Five Year Trend

e

Required District Contribution C70 Aid
® FY15 FY17
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY18 Chapter 70 Foundation Budget

258 Salem
Base Foundation Comp --- Incremental Costs Above The Base -—--
(1) 2) (3) (a) () (6) (7) (8) (9) (10) {11) (12) {13)
Pre- - Kindergarten ------ Ir High/ High ELL ELL ELL Voca- Special Ed Special Ed  Economically
School Half-Day  Full-Day  Elementary Middle School PK K Half KF-12 tional In District  Out of DIst Disadvantaged TOTAL*
Foundation Enrollment 60 0 346 1,567 936 786 o [4] 497 375 173 41 2,238 4,537
1 Administration 11,042 0 127,342 576,719 344,485 289,279 0 0 182,916 138,015 439,446 104,146 0 2,213,390
2 |nstructional Leadership 19,942 o 229,993 1,041,616 622,178 522,470 4] 0 330,366 249,270 0 0 0 3,015,835
3 Classroom and Specialist Teachers 91,439 0 1,054,598 4,776,106 2,510,539 3,100,291 0 0 2,281,394 2,514,563 1,450,060 o} 7,321,707 25,100,696
4 Other Teaching Services 23,452 0 270,482 1,224,987 526,715 368,225 0 0 310,665 175,680 1,353,901 1,591 0 4,255,698
5 Professional Development 3,616 0 41,728 189,012 122,391 99,649 4] 0 81,140 78,604 69,951 0 161,136 847,227
6 instructional Equipment & Tech 13,235 0 152,638 691,282 412,916 554,798 0 0 219,252 463,208 61,055 0 0 2,568,383
7 Guidance and Psychological 6,653 0 76,735 347,545 276,335 290,883 0 0 146,729 138,780 0 0 0 1,283,665
8 Pupil Services 2,646 0 30,531 207,392 202,344 391,821 4] 0 65,778 186,938 o} 0 4] 1,087,450
9 Operations and Maintenance 25,392 0 292,847 1,326,277 858,864 699,304 [¢] 0 569,468 624,413 490,882 0 1,130,794 6,018,242
10 Employee Benefits/Fixed Charges 24,887 [¢] 287,023 1,298,969 758,709 598,900 0 0 498,219 448,790 563,924 0 743,240 5,223,660
11 Special Ed Tuition (4] 4] 0 4] 0 4] v 1] 0 0 0 988,813 0 988,813
12 Total 222,304 0 2,563,921 11,680,905 6,635,479 6,915,620 0 0 4,685,926 5,018,258 4,429,220 1,094,550 9,356,877 52,603,059
13 Wage Adjustment Factor 100.0% [ Foundation Budget per Pupll 11,594 |
14 Economically Disadvantaged Decile 10

* Total foundatlon enrollment does not include columns 11 through 13, because those columns represent Increments above the base. The pupils are already counted in columns 1 to 10.
Total foundation enroliment assigns pupils In pre-kindergarten and half-time kindergarten an enrollment count of .5.
Special education in-district headcount is an assumed percentage, representing 3.75 percent of K to 12 non-vocational enrollment and 4.75 percent of vocational enrollment.
Special education out-of-district headcaunt is also an assumed percentage, representing 1 percent of non-vocatlonal K-12 enroliment.
Economically disadvantaged headcounts are the number of pupils in columns 1 through 10 who are directly certified as eligible for the Supplemental Nutrition @
Assistance Program (SNAP); the Transitional Assistance for Famnllles with Dependent Children (TAFDC); the Department of Chlldren and Familles' {DCF) foster care program; and MassHealth {(Medicaid).
Each component of the foundation budget represents the enrollment on line 1 multiplied by the appropriate state-wide foundation allotment.
The wage adjustment factor is applied to underlying rates in all functlons except Instructional equlpment, beneflts and special educatlon tultion.
The foundation budget shown on this page may differ from the final number used in the formula, due to rounding error.

Sec4-83



Massachusetts Department of Elementary and Secondary Education

FY18 Determination of City and Town Total Required Contribution

258 Salem

Effort Goal

1) 2016 equalized valuation
2) Property percentage
3) Local effort from property wealth

4) 2014 income
5) Income percentage
6) Local effort from income

7) Combined effort yield (row 3+ row 6)

8) Foundation budget FY18
9) Maximum local contribution (82.5% * row 8)

10) Target local contribution (lesser of row 7 or row 9)

11) Target local share (row 10 as % of row 8)
12) Target aid share (100% minus row 11)

4,790,270,400
0.3538%
16,949,100

1,201,348,000
1.4202%
17,061,933

34,011,032

55,570,953
45,846,036

34,011,032

61.20%
38.80%

FY18 Increments Toward Goal

13) Required local contribution FY17

14) Municipal revenue growth factor (DOR)

15) FY18 preliminary contribution (13 x 14)

16) Preliminary contribution pct of foundation (15/8)

If preliminary contribution is above the target share:

17) Excess local effort (15 - 10)

18) 85% reduction toward target (17 x 85%)

19) FY18 required local contribution (15 - 18), capped at 90% of foundation
20) Contribution as percentage of foundation (19 / 8)

If preliminary contribution is below the target share:
21) Shortfall from target local share {11 - 16)
22) Added increment toward target (13 x 1% or 2%)*
*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
23) Shortfall from target after adding increment (10 - 15 - 22)
24) FY18 required local contribution (15 + 22)
25) Contribution as percentage of foundation (24 / 8)

33,006,255
3.76%
34,247,290
61.63%

236,258
200,819
34,046,471
61.27
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Massachusetts Department of Elementary and Secondary Education

FY18 Chapter 70

Apportionment of Local Contribution Across School Districts

Essex North

258 Salem Salem Shore
Prior Year Data (for comparison purposes)
1 FY17 foundation enroliment 4,586 172
2 FY17 foundation budget 52,561,027 2,712,046
3 Each district’'s share of municipality's combined FY17 four 95.09% 4.91%
4 FY17 required contribution 31,386,760 1,619,495

FY18 apportionment of contribution among community's districts

5 FY18 total unapportioned required contribution ('municipal contribution' sheet row 19 or 24)

6 FY18 foundation enrollment 4,537 187
7 FY18 foundation budget 52,603,059 2,967,894
8 Each district's share of municipality's total FY18 foundatio 94.66% 5.34%
9 FY18 Required Contribution 32,228,141 1,818,330
10 Change FY18 to FY17 (9 - 4) 841,381 198,835

Combined Total
for All Districts

4,758
55,273,073
100.00%
33,006,255

34,046,471
4,724
55,570,953
100.00%
34,046,471

1,040,216
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Massachusetts Department of Elementary and Secondary Education

258 Salem
Aid Calculation FY18

Prior Year Ald
1 Chapter 70 FY17

Foundation Aid
2 Foundation budget FY18
3 Required district contribution FY18
4 Foundation aid (2 -3)
5 Increase over FY17 (4 - 1)

Minimum Aid
6 Minimum $20 per pupil increase

Non-Operating District Reduction to Foundation
7 Reduction to foundation

FY18 Chapter 70 Aid
9 sum of line 1, 5 minus 7

21,600,632

52,603,059
32,228,141
20,374,918

0

90,740

21,691,372

FY18 Chapter 70 Summary

Comparison to FY17

FY17 FY18 Change Pct Chg
Enrollment 4,586 4,537 -49 -1.07%
Foundation budget 52,561,027 52,603,059 42,032 0.08%
Required district contribution 31,386,760 32,228,141 841,381 2.68%
Chapter 70 aid 21,600,632 21,691,372 90,740 0.42%
Required net school spending (NSS) 52,987,392 53,919,513 932,121 1.76%
Target aid share 40.79% 38.80%
C70 % of foundation 41.10% 41.24%
Required NSS % of foundation 100.81% 102.50%
Five Year Trend
60 F=e—r = —
e
i)
S I
: o -—
0 - ; .
Foundation Budget Required District Contribution C70 Aid
mFY13 ®FY14 W FY15 FY16 FY17
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Massachusetts Department of Elementary and Secondary Education

Office of School Finance

FY17 Chapter 70 Foundation Budget

14 Economically Disadvantaged Decile
* Total foundation enroliment does not include columns 11 through 13, because those columns represent increments above the base. Tha pupils are already counted in columns 1 to 10.

10

Total foundation enroliment assigns pupiis in pre-kindergarten and half-time kindergarten an enrollmenl count of .5,
Special education in-district headcount is an dp L ting 3.75 percent of K to 12 non-vocational enrollment and 4.75 percent of vocalional enroliment.

ge, 1oy

Special education out-of-district headcount is also an assumed percentage, representing 1 percent of non-vocational K-12 enrollment

Economically disadvantaged headcounts are the number of pupils in columns 1 through 10 who are directly certified as eligble for the Supplemental Nutrition U

Assistance Program (SNAP); the Transitional Assistance for Families with Dependent Children {TAFDC); the Department of Children and Families' (DCF) foster care program; and MassHealth (Medicaid).
Each component of the foundation budget represents the enrollment on line 1 multiplied by the appropriale state-wide foundation allotment

The wage adjustment faclor is applied to underlying rates in all funclions except instructional equipment, benefils and special educalion tuition

The foundation budget shown on this page may differ from the final number used in the formula, due lo rounding error.

258 SALEM

Base Foundation Components --- Incremental Costs Above The Base -----

) @ @ ) ) (6) m (8) @) (10) (1) (12) (13)

Pre- - Kindergarten ----- Jr High! High ELL ELL ELL Voca- Special Ed Special Ed Economically
School  Half-Day Full-Day  Elementary Middle School PK  KHalf KF - 12 tional In District Out of Dist Disadvantaged TOTAL*
Foundation Enroliment 66 1 278 1,614 953 768 0 0 518 421 175 4 2,216 4,586
1 Administration 12,013 182 101,192 587,496 346,892 279,552 0 0 188,552 153,244 439,646 103,003 0 2211771
2 Instructional Leadership 21,696 329 182,763 1,061,076 626,521 504,899 0 0 340,544 276,774 0 0 0 3,014,600
3 and Specialist Teach 99,479 1,507 838,034 4,865,355 2,528,071 2,996,037 0 0 2,351,689 2,792,026 1,450,720 0 7,364,271 25,287,189
4 Other Teaching Services 25,514 387 214,938 1,247,880 530,392 355,845 0 0 320,238 195,066 1,354,518 1,574 0 4,246,351
5 Professional Development 3934 60 33,160 192,550 123,242 96,300 0 0 83,641 87,278 69,983 0 162,074 852,221
6 Instructional Equipment & Tech 14,399 218 121,294 704,204 415,803 536,141 0 0 226,009 514,319 61,084 0 0 2,593,471
7 Guidance and Psychological 7,238 110 60,982 354,047 278,266 281,103 0 0 151,251 154,094 0 0 0 1,267,091
8 Pupil Services 2,879 a4 24,261 211,273 203,761 378,647 0 0 67,806 207,566 0 0 0 1,096,236
9 Operations and Maintenance 27,624 49 232,711 1,351,063 864,867 675,766 0 0 587,013 693,311 491,106 0 1,137,363 6,061,263
10 Employee Benefits/Fixed Charges 24,900 7 209,757 1,217,876 663,720 529,359 0 0 491,691 471,280 556,364 0 747,552 4,932,876
11 Special Ed Tuition 0 0 0 0 0 0 0 0 0 0 0 977,957 0 977,957
12 Total 239,675 3,631 2,019,092 11,792,820 6,601,536 6,633,669 0 0 4,808,433 5,544,957 4,423,419 1,082,534 9,411,260 §2,561,027

13 Wage Adjustment Factor 100,0% | Foundation Budget per Pupll 11,467 |
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Massachusetts Department of Elementary and Secondary Education
FY17 Determination of City and Town Total Required Contribution

258 Salem

Effort Goal
1) 2014 equalized valuation
2) Property percentage
3) Local effort from property wealth

4) 2013 income
5) Income percentage
6) Local effort from income

7) Combined effort yield (row 3+ row 6)

8) Foundation budget FY17
9) Maximum local contribution (82.5% * row 8)

10) Target local contribution (lesser of row 7 or row 9)

11) Target local share (row 10 as % of row 8)
12) Target aid share (100% minus row 11)

4,232,985,800
0.3792%
16,050,407

1,134,289,000
1.4701%
16,674,891
32,725,299

55,273,073
45,600,285

32,725,299

59.21%
40.79%

FY17 Increments Toward Goal

13) Required local contribution FY16

14) Municipal revenue growth factor (DOR)

15) FY17 preliminary contribution (13 x 14)

16) Preliminary contribution pct of foundation (15/8)

If preliminary contribution is above the target share:

17) Excess local effort (15 - 10)

18) 70% reduction toward target (17 x 70%)

19) FY17 required local contribution (15 - 18), capped at 90% of foundation
20) Contribution as percentage of foundation (19/8)

If preliminary contribution is below the target share:
21) Shortfall from target local share (11 - 16)
22) Added increment toward target (13 x 1% or 2%)*
*1% if shortfall is between 2.5% and 7.5%; 2% if shortfall > 7.5%
23) Shortfall from target after adding increment (10 - 156 - 22)
24) FY17 required local contribution (15 + 22)
25) Contribution as percentage of foundation (24 / 8)

33,261,236
4.02%
34,598,338
62.60%

1,873,039
1,311,127
33,287,211
60.22
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Massachusetts Department of Elementary and Secondary Education
FY17 Chapter 70

Apportionment of Local Contribution Across School Districts

Essex North Combined Total for
258 Salem Salem Shore All Districts
Prior Year Data (for comparison purposes)

1 FY16 foundation enroliment 4,671 170 4,841

2 FY16 foundation budget 52,542,430 2,640,224 55,182,654

3 Each district's share of municipality's combined FY16 foundation 95.22% 4.78% 100.00%

4 FY16 required contribution 31,669,846 1,591,390 33,261,236
FY17 apportionment of contribution among community's districts

5 FY17 total unapportioned required contribution ('municipal contribution' sheet row 19 or 24) 33,287,211

6 FY17 foundation enrollment 4,586 172 4,758

7 FY17 foundation budget 52,561,027 2,712,046 55,273,073

8 Each district's share of municipality's total FY17 foundation 95.09% 4.91% 100.00%

9 FY17 Required Contribution 31,653,930 1,633,281 33,287,211

10 Change FY17 to FY16 (9 - 4) -15,916 41,891 25,975
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Massachusetts Department of Elementary and Secondary Education
FY17 Chapter 70 Summary

258 Salem
Aid Calculation FY17

Prior Year Aid
1 Chapter 70 FY16 . 21,348,402

Foundation Aid

2 Foundation budget FY17 52,561,027

3 Required district contribution FY17 31,653,930

4 Foundation aid (2 -3) 20,907,097

5 Increase over FY16 (4 - 1) St el
Minimum Aid

6 Minimum $20 per pupil increase - 9720
Non-Operating District Reduction to Foundation :

7 Reduction to foundation o 0
FY17 Chapter 70 Aid _ _

8 sum of line 1, 5 minus 7 | ,‘"f?z]

Comparison to FY16

Enroliment

Foundation budget

Required district contribution
Chapter 70 aid

Required net school spending (NS

Target aid share
C70 % of foundation

Required NSS % of foundation

FY16
4,671
52,542,430
31,669,846

53,018,248

40.90%
40.63%

100.91%

Five Year Trend

Millions

Foundation Budget
mFY13 «FY14

FY17
4,586
52,561,027
31,653,930

21440122

53,094,052

40.79%
40.79%

101.01%

Required District Contribution

mFY15

mFY16

1/127/16

Change Pct Chg

-85 -1.82%
18,5697 0.04%
-15,916 -0.05%
91,720 0.43%
75,804 0.14%

C70 Aid
wFY17
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Profile of the Bates School:

The Bates School is a K-5, elementary school with an enrollment of 400 students. The school is named after former Salem Mayor and
US Representative George Joseph Bates and his eldest son, William Henry Bates, who succeeded his father in congress after the elder
was killed in a plane crash. The school opened in 1970 and was rededicated in 2001 after renovation and an addition were
completed.

The state-of-the-art facility is completely air conditioned and includes among other spaces, an Instructional Media Center, Science
Discovery Center, a theater and music suite, a computer lab equipped with the latest Macintosh computers, three recreational areas,
family center, and large, fully equipped classrooms. The Bates School is completely networked, and has the services of a district
Technology Integration Specialist. In addition to the computer lab, all classrooms and specialty areas have computers and internet
access.

The Bates School places emphasis on the importance of a strong arts programming to a child’s education. All students at the Bates
receive performance instruction in theater arts through the music program. Every child participates in a music program. Students
start chorus lessons in grade two. The visual arts program is one of the best, using all types of media and instruction about many
artists and their styles. The school hosts an annual art show at the end of each school year displaying the art of every child. Teachers
schedule time to integrate music and art into the everyday curriculum as much as possible. Students at Bates Elementary receive
more time in music, art and PE than in a traditional elementary school. New for FY20, Bates will provide dance instruction for every
student.

Bates also houses the district’s special education Therapeutic Support Program consisting of three classrooms, which service
students throughout the district who have significant emotional disabilities.

Bates Expectations:

Bates uses a house system to build a sense of community, responsibility, belonging and spirit in school that engages all students,
teachers, staff and community partners. Everyone in the building is assigned to one of four houses and they remain in that house
while at Bates. The House System encourages participation in academics, character building and promotes leadership development.
Houses are mixed by grades so that students build friendships across grade levels and provides upper grade students mentorship

opportunities with younger students.
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Profile of the Bentley Academy Charter School (BACS):

The Bentley Academy Charter School is a K-5 Horace Mann Charter School that opened in the fall of 2015. The school is
committed to developing and delivering a well-rounded education to all scholars. We believe this includes creating a culture
of achievement, developing and delivering comprehensive and rigorous curricula, differentiating instruction, attaining
excellence in leadership and instruction, expanding learning time, and engaging family and community stakeholders. We
support all scholars in demonstrating our core values: integrity, collaboration, grit, discipline, and zest. We put an emphasis
on the importance of continued education and plant the seeds of college. We pride ourselves on having a diverse school
community. We serve 340 scholars in grades K-5 in SY 18-19, and will increase to 350 scholars in SY 19-20. Our school day
runs from 7:30 AM - 3:30 PM with a 190-day calendar for scholars first through fifth and 185 days for kindergarten.

MISSION: Bentley Academy Charter School prepares all scholars for personal and academic success to get to and through
college. Through a combination of high academic standards, data-derived instructional methods, and community supports
and partnerships, BACS establishes the critical foundation necessary for scholars to thrive as they advance in their academic
careers.

VISION: BACS scholars will achieve at the same high levels regardless of socio- economic status, race, or other element of
privilege or challenge. By applying our key design elements and with vigorous reinforcement of our core values, BACS will
eliminate the achievement gap and graduate scholars with the academic skills and personal mindset to succeed in middle
and high school so that a wide range of post- secondary options are available to them.

BACS Expectations:
To achieve the vision, Bentley Academy Charter School has designed a school around the following six strategies:

1. Create a culture of achievement: setting a culture that encourages and supports scholars to reach higher and achieve more
is a key piece of scholar success. Clear and consistent standards applied throughout the school set the stage for better
communication and productivity among teachers, between teachers and scholars, and among scholars themselves. A college
focused school culture will encourage scholars to see themselves as collegiate scholars and will leverage the community to
impart the importance of continued education for all scholars.

Sec4-92



2. Develop comprehensive and rigorous curricula: allowing scholars to stretch their educational horizons is an important
piece of college preparatory work. Scholars who feel supported are more comfortable pushing themselves and their
understanding without fear of failure.

3. Differentiate instruction: using data to differentiate instruction is a powerful tool that teachers can use to rapidly increase
scholar achievement.

4, Attain excellence in leadership and instruction: staffing the school with teachers, administrators, and staff who have
strong instructional, collaborative, and management skills is an important pre-requisite for school success. Regular
observations, high quality feedback, and professional development ensure that teachers are working smart, not just hard.

5. Expand the learning day and year: more time used well can make a significant difference for scholars and teachers. More
time not only allows for more targeted instruction, but also more enrichment and more opportunities for teacher
collaboration. BACS will have a reimagined school day that takes into account the needs of both the teachers and the
scholars.

6. Engage family and community: a school’s biggest allies are the scholars’ caregivers. They have the ability to reinforce or
negate any progress that scholar is making, so keeping them well informed and focused on the same college preparatory
goals can be a factor in school and scholar success.

We support all scholars in demonstrating our core values: integrity, collaboration, grit, discipline, and zest.
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Profile of the Carlton Innovation School:

The Carlton Innovation School serves 300 children in grades K-5. Formed in 2012, the Carlton Innovation School’s model
is based on small, targeted group instruction, and flexible grade entry and progression. The Carlton innovation plan
model known as the “Continuous Progress Model” centers on two on two key makes use of a state-of-the-art science lab
and organic garden. The Carlton Innovation School houses two key foundational elements: a redesign instructional
delivery system based on continuous progress and intensive, standards-based and student center instruction. At the
Carlton, students are enrolled, taught and transitioned on a trimester basis, aligned to each student’s level of mastery of
standards and individual learning needs.

The redesigned, trimester structure enables teachers to deliver more intensive instruction and support for learning
across all subjects. Teachers use frequent assessments and student data to assign students into small groups. Within this
small group framework, teachers are able to conduct frequent formative assessments, increase daily common planning
time, and use data to continuously diagnose each student’s level of mastery against each standard.

The Carlton School also houses a special education program for students with specific learning disabilities. A copy of the
Carlton Innovation Plan is available on our website.

Our Expectations:

e (Carlton School Staff emphasize an individualized approach to teaching and learning designed specifically to better
serve our population and demographics

e Each student will receive instruction matched to his/her achievement level every day.

e Students will take an active role in their education by demonstrating ownership over their learning.

e Family involvement will increase.
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Profile of Collins Middle School:

Collins Middle School is a 670-student extended learning time, middle school. Collins leverages its extended learning time
model to provide students the ability to delve deeply into core subject matter as well as providing crucial opportunities
for experiential learning in science, technology, engineering and mathematics (STEM). Scholars at Collins benefit from the
school’s 1:1 device program and can choose from electives to explore their own unique interests.

Scholars move with purpose knowing their teachers will greet them warmly at the door of their next class with high
expectations. The school is structured, specifically, to provide students with all the amenities that a large middle school
experience can offer while scholars travel and learn in small community-based environments. There are three
communities within Collins at each grade level, based on geographical location of North, South and East. This structure
permeates through grades six to eight. While scholars from all three communities share experiences in specific areas such
as instrumental music and extra-curricular activities, most of their time is spent based in their small learning community.

Classes at Collins Middle School are heterogeneously grouped. Scholars can be identified for accelerated instruction or
additional supported instruction as data collected from classroom work indicates. Each class starts with an anticipatory
warm-up that predicts the learning for the day and/or links previous learning to new learning. Scholars know the
mastery objective for the class, its purpose and agenda for the day. Scholars demonstrate in a variety of ways their
mastery of the new learning. They are given a reason to focus on whatever they are doing whether it be a short
explanation by the teacher, a presentation by classmates, viewing a video, interacting with software, or participating in a
structured group discussion.

Classes are crafted to provide all scholars with interdisciplinary experiences. Units are teacher developed to address the
learning levels, styles and needs of all students within the context of a unit. Teachers coach all scholars, as they become
active learners, rather than just impart knowledge on passive learners, All scholars demonstrate mastery of standards
through exhibition and share-outs. Research and technology skills are embedded into each unit, increasing in complexity.

The Collins Middle School includes specialized programs for students with Autism Spectrum Disorder, language-based
learning disabilities, and cognitive and developmental disabilities. Through strategic planning and co-teaching, students
in special education and English Language Learners are mainstreamed through the school’s inclusion model. Time is
allotted in the schedule for needed intensive ESL work and/or reading work and for speech/language services.
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Our Expectations:

Collins Middle School strives to be a school which values diversity: where teachers bond with students; where students
and staff respect one another; where learning is enjoyable, exciting, and provides choices; where expectations, instruction
and activities accommodate each child; and where students learn to make decisions and excel academically.
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Profile of the Horace Mann Laboratory School (HMLS):

Horace Mann Laboratory School is a K-5 school that serves 315 students. HMLS enjoys a long-standing relationship Salem State
University (SSU). In FY20, Horace Mann will welcome and work with eight SSU Fellows. The school regularly welcames student
teachers and pre-practicum observers from SSU, and HMLS teachers collaborate regularly with SSU faculty to design innovative
and enriching learning experiences.

At HML, classes are departmentalized in grades 3-5, permitting teachers to specialize in high-quality instructional techniques for
their respective content areas. HMLS uses a responsive classroom model, HMLS CARES, that focuses on core values of:
Cooperative classmate
Active problem solver
Responsible and respectful learner
Empathetic community member
Safe choice maker

We provide English as a second language instruction to all English learners and have inclusion specialists on staff who provide
push-in and pull-out special education services for students with disabilities. For FY20, teachers will be supported in their
professional growth by a part-time literacy coach, a full-time math coach and the support of a full-time reading specialist.

Our Expectations:

e We promote high expectations and rigor for all students.

o We effectively utilize district curriculum maps in order to guide the development of trajectories and powerful lessons in
all subject areas.

We continuously learn from each other, as a teaching community, in benefit of our students.

We implement a balanced literacy approach and a workshop model in math.

We use a variety of data sources to inform decisions that support all children’s learning process.

We work with SSU and other community agencies to provide valuable resources to our children, families and staff.

We strive to empower families so that they may support their children at home in a well-rounded way.

We promote transparency and effectiveness in decision making through clear, on-going communication and discussion.
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Saltonstall K-8 is a small school (405 students), with a tight-knit, caring community. Saltonstall is a diverse school, with a
multitude of different cultures, ethnicities, and races that combine to create a vibrancy that is embedded throughout the
school. Saltonstall has a number of students with language-based learning disabilities who comprise a special education
program that serves the district. The school is also unique in that it utilizes multi-age classroom configurations in grades
3-8. In grades 3-8, students are placed in multi-age homerooms where they remain for 2 years with the same cohort of
students and the same teacher. In grades 3 and 4, students travel as a multi-age group to their specialist classes as well as
science and social studies. In grades 5-8, students are also placed in multi-age homerooms where they remain for 2 years
with the same cohort of students and the same homeroom teacher. Students in grades 5-8 also travel to specialist classes
in a multi-age configuration and attend humanities (English language arts and social studies) within a multi-age cohort.
The school utilizes the multi-age model to build strong relationships among students, teachers, and families. The school
operates as a K-8 that is like a family, expecting our older students to be role models that work with and look out for the
needs of their younger school peers. At Saltonstall, teachers and staff strive to meet the needs of all learners through
targeted interventions and accelerations, paying constant attention to classroom instruction and how to create
opportunities for students to engage with content in a multitude of modalities. The school strives to use place-based,
project-based, performance, demonstration, service-learning and arts-integration opportunities to engage students in
exciting, real-world educational experiences. Saltonstall also uses a portfolio assessment in conjunction with a standards-
based report card in order to evaluate and assess a child more completely.

Our Expectations:

The mission of Saltonstall School is to educate each student to be an effective problem solver, to demonstrate competence,
to assume leadership, and to be recognized for his/her contributions to the broader community, now and in the future.
Research indicates that student engagement impacts learning. Therefore, our priorities are to increase engagement to
impact academic success; to do this we will leverage our community of educators and analyze data to best serve our

students in a caring, supportive way.
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Profile of Salem High School:

Salem High School is a four-year (grades 9-12), comprehensive public high school. Our school is accredited by the
Massachusetts Department of Elementary and Secondary Education and by the New England Association of Schools and
Colleges. Salem High School has strong core academic courses, including fifteen unique Advanced Placement courses, as well
as a variety of elective offerings in music, art, drama, business, and other areas. We also offer a four-year Career & Technical
Education track in a trade including medical assisting, early childhood, electrical, carpentry, automotive and building
maintenance. Salem High has a diverse population and students have the opportunity to excel in World Languages including
certification through the Seal of Biliteracy.

Continuous improvement of instructional quality is a core focus of the redesign plan currently underway at Salem High.
Instructional coaches provided job-embedded support and training to improve teacher capacity to deliver standards-aligned
and student-centered learning experiences that are accessible to all students. Coaches will also provide support necessary for
implementing new curricula in ELA, math, science and history in grades nine and ten.

There are several programs in place to support the learning of at-risk students and subgroups such as students with
disabilities and English Language Learners.

In FY20, Salem High will move to a 1:1 device model for all students to leverage personalized learning and incorporate 21st
century learning into the classroom.
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Our Vision:
Salem High School empowers all students with the knowledge and sKills to access college and career opportunities that will

allow them to excel and contribute to society.

Our Mission:
The mission of Salem High School is to offer all students the opportunity to demonstrate independence, self-motivation, and

responsibility for self and others. Provided with a safe learning environment that builds positive relationships between
students and adults, students will leave Salem High School with the academic skills, habits of mind, and technological literacy
that will enable them to think critically, problem solve, collaborate and communicate effectively as citizens of the local and

global community.
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Profile of the Witchcraft Heights Elementary School (WHES):

Witchcraft Heights Elementary School (WHES) is located at 1 Frederick Street in the Witchcraft Heights neighborhood on the west
side of Salem. WHES combines rigorous instruction while focusing on community and civic engagement. Starting in kindergarten,
students actively participate in acts of kindness and are challenged to think positively about the world around them. The student
population at WHES totals 560. WHES is the host school for the district’s ASD (autism spectrum disorders) Program (Gr. K-5) and
the Life Skills Program (Gr. K-5).

WHES places a strong emphasis on school culture and collaboration. We believe that learning should be fun and we strive to provide
instructional activities that engage all of our students. Each member of our community — students, parents, teachers, and staff - is
valued and plays an important role in the overall success of our school.

The WHES School Council and PTO are actively involved in decision-making that drives the school forward. Members of the WHES
School Council plan activities throughout the school year that will encourage family involvement toward student learning. They give
direct input toward the planning and facilitation of our annual Family Literacy Night.

Parents are involved annually in our Reading Challenge. Each year we ask numerous parents to work with staff to plan our school
wide Reading Challenge. They provide input and feedback as to how we can bridge the gap between reading to learn at school and at
home. With their guidance we motivate students to not only read at home because they have to, but to read for enjoyment with their
families.

Parents had the opportunity to participate in a Family Activity Night at WHES, with specific activities for each grade level. Through
participation alongside their child, parents had the opportunity to interact with a wide-range of teachers and gain valuable information
about the primary learning activities this school year.

Our Expectations:

WHES is a community in which students, staff, and parents are committed to the goal of excellence in education. We start every school day by
reciting the following pledge: “I am a smart, special, valuable person. I respect myself and I respect others. My words and actions are kind and
honest. I accept only my best in all that I do.”

The pledge sets the tone for each day, reminds us of our commitment to one another, and us and serves to foster an attitude of respect. We
encourage our students to strive to do their very best
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Profile of Salem Early Childhood Center:

The Salem Early Childhood Center (ECC) provides half and full-day integrated pre-school for children ages 2-4 years old. In
the classrooms, peer partners and children with special needs learn side by side. The implementation of specialized
interventions occurs naturally without disrupting the curriculum and educational routines of the classroom. Support
services include: speech/language therapy, occupational therapy, physical therapy, physical therapy, A.B.A. (Applied
Behavior Analysis), vision and mobility training, social skills groups, a school adjustment counselor, and sign language.
In addition, the ECC has an intensive preschool model designed for students with significant social and cognitive delays.
Students in this class have a diagnosis of Autism and/or intensive global delays. This is a self-contained program with a
low student - teacher ratio. The program is centered upon a language-based curriculum with strong emphasis on the use
of communication aids to enhance language acquisition. The daily schedule includes a typical range of activities
structured to enhance academic learning. The curriculum includes language lessons incorporated into early literacy,
science, social studies, math, life skills, and therapies. Social and play skills instruction is integrated throughout the
curriculum.

At the ECC, we are also firmly grounded in the principles of early childhood development. Each child in the program is
regarded as a unique person with an individual pattern and timing of growth. Curriculum and instruction are responsive
to these differenced in ability and areas of interest. Different levels of development and a variety of learning styles are
expected, accepted and used to design appropriate curriculum. We identify, nurture, and treasure each child's strengths
and abilities.

Our Mission:

Our Mission is to provide inclusive, stimulating, and developmentally appropriate experiences for all preschool-age
children. These experiences are designed to promote the social/emotional, physical, and cognitive development of each
child. Our goal is to support and nurture the strengths and needs of all the children in our care.
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Profile of New Liberty Innovation School:

New Liberty Innovation School (NLIS) is an innovation school within the Salem Public Schools. In February 2016, the Salem School
Committee voted to convert the former New Liberty Charter School into an innovation school that would operate under the
governance of the Salem School Committee. NLIS serves an extremely vulnerable student population—students who have dropped
out of high school or who are at risk of dropping out. NLIS serves approximately 55 students who face significant barriers on their
path to a high school diploma, but who are driven to graduate.

Our first goal at NLCS is to re-engage students into formal education. To do this, we learn about the obstacles each student faces,
along with their strengths and talents, through extensive diagnostic screenings and intake counseling. We then build from this
starting point to develop the academic competencies, workplace experience and personal wellness that are necessary for each
student to succeed in school and thrive in adulthood.

Competency Based Education and Personalized Academic Program

Recognizing that the traditional educational system has not worked for our students, NLIS combines a competency-based assessment
system with other educational innovations to change the way school looks and feels for our students. These modifications to the
typical high school experience are most apparent in our competency-based system of instruction and assessment. Unlike a traditional
school, students will not advance through grades (9th, 10th, 11th, 12th) nor is their progress be measured in Carnegie units (A, B, C, D,
F). Instead, students are asked to demonstrate what they know by completing assessments and meeting benchmarks. At NLIS, seat
time is not a variable in the assessment of student learning in the same way it is at a typical high school. Student learning is driven by
subject mastery and student ability to learn at their own pace both inside classes with the guidance of an instructor or outside of
classes through independent study, work-study and service learning projects. As students develop competence, they exhibit their
growth to NLIS staff to earn benchmarks. Once students demonstrate competence through exhibition and benchmark completion, by
passing the MCAS, and completing an individual Capstone Project, they are eligible to graduate.

These modifications to the typical high school experience are also apparent at NLIS in our small classes, extensive social supports, the
close relationships between staff and students, as well as the engaging, hands-on teaching and the large array of enrichment and
remediation options that engage and support our students.

Flexible Scheduling and Individualized Support

At NLCS, all students benefit from a flexible, student-centered schedule that supports their individualized learning goals. NLIS offers
an extended day and extended year schedule. It is our expectation that students will be engaged in a personalized combination of
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classes, independent study, counseling or work-study for eight hours each day. This expectation offers students the opportunity to
complete high school at an accelerated pace and practice the life skills associated with maintaining a full-time job, but this eight-hour
expectation can look very different for each student. Students individualize their schedule in collaboration with their advisors based
on their most pressing area of need and their current limitations.

In addition to flexible scheduling, NLIS offers individualized academic support through “Workshop Blocks” that can be customized for
both remediation and enrichment. These flexible periods are also a chance for students to pursue work-study or service learning
opportunities, which are being developed in partnership with local businesses and nonprofit organizations in Salem, preparing NLCS
students for life after graduation. By creating a unique schedule that embeds core academics in a variety of learning settings with
increasing levels of academic and social supports, NLIS is bringing the competency-based assessment model to another level of
relevance.
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Enterprise Fund Overview

What is an Enterprise Fund?

An enterprise fund establishes a separate accounting and financial reporting mechanism for municipal services for which a fee is charged in
exchange for goods or services. Under enterprise accounting, the revenues and expenditures of the service are segregated into a separate
fund with its own financial statements, rather than commingled with the revenues and expenses of all other governmental activities.
Financial transactions are reported using standards similar to private sector accounting. Revenues are recognized when eamned and expenses
are recognized when incurred, under a full accrual basis of accounting. An enterprise fund provides management and taxpayers with
information to measure performance, analyze the impact of financial decisions, determine the costs of providing a service and identify any
subsidy from the general fund in providing a service.

Enterprise accounting allows a community to demonstrate to the public the portion of total costs of a service that is recovered through user
charges and the portion that is subsidized by the tax levy or other available funds, if any. A community may choose to recover total service
costs through user charges, but it is not required.

History

The enterprise fund statute, MGL Ch 44 § 53F Y (formerly Chapter 41 § 39K), was enacted in 1986. Before that time, communities used
special revenue funds authorized under various general laws or special acts in order to separately account for their business type services.
These special revenue funds were limited, however, with regard to the services and costs covered. The funds were most commonly
authorized for water, gas and electric utility departments and used primarily to account for annual operating costs, not the indirect costs,
capital expenditures or fixed assets of the service. The purpose of the enterprise fund statute was to give communities the flexibility to
account separately for all financial activities associated with a broader range of municipal services.

As part of the F'Y 2014 budget process the Mayor requested and the City Council approved the adoption of the Massachusetts Department of
Revenue Division of Local Services Bulletin 2012-02B (page 3/7) which allows for the combining of water and sewer enterprise funds voted
under MGL Ch 44 §53F ¥; into a single water-sewer fund. The combined funds will be treated the same as the individual funds were and
will have only one certified retained earnings. For operational and accounting purposes the water and sewer enterprise funds will remain
separate and distinct funds but will be combined for the purpose of certifying retained earnings and for reporting on the annual Tax
Recapitulation report which sets the annual tax rate. This will allow the City to use the Sewer Fund Balance to help offsct Water revenue
deficits and to help keep the water and sewer rate increases lower for rate payers.
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Basis of Accounting
Proprietary fund revenues and expenses are recognized on the accrual basis. Revenues are recognized in the accounting period in which they
are earned and become measurable; expenses are recognized in the period incurred, if measurable.
The following major proprietary funds are classified as Proprietary funds and audited as such:
e The Sewer Enterprise fund is used to account for the Sewer activities.
o The Water Enterprise fund is used to account for the Water activities.
o The Trash Enterprise fund is used to account for the Trash activities.
The following major proprietary funds are classified by the City as Special Revenue Funds but are audited and reported as proprietary funds:
e The Golf Course Enterprise fund is used to account for the Golf Course activities.

The following major proprietary fund is budgeted and revenue collected as part of the General Fund but is audited and reported as
proprietary funds:

o The Parking Department Enterprise fund is used to account for the Parking activities.

For the entire MGL on Enterprise Funds visit the Massachusetts Department of Revenue website:
http://www.mass.gov/Ador/docs/dIs/publ/misce/EnterpriseFundManual.pdf
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Five Year Financial Forecast
Water and Sewer Enterprise Funds

FY19 -FY23
Desc FY2019 FY2020 FY2021 FY2022 FY2023
Budgeted Proposed Projected Projected Projected
= projected percent increase 10.1% 3.0% 8.5% 5.0% 5.0%

Sewer Rates Residenlial 6.69 6.89 7.48 8.1 8.80
Non-Residential < 25,000 cu ft 10.14 10.44 11.33 11.90 12.49
Non-Residential > 25,000 cu ft 12,98 13.37 14.51 15.23 15.99

SEWER REVENUE

User Charges 9,248,976 9,524,455 10,334,033 10,850,735 11,393,272
Penalties and Interest 50,000 38,505 40,000 40,000 40,000
Sewer Liens 400,000 340,000 340,000 340,000 340,000
Other Departmental Revenue
Investment Income
Intergovernmental-SESD
SEWER RATES 9,698,976 9,902,960 10,714,033 11,230,735 11,773,272
Retained Earnings Appropriated 100,000
Other Enterprise Available Funds W/S Combine (1,634,135) (1,590,616)
Premiums on Bonds 180,000
SESD PILOT SUBSIDY
SEWER OFS/Trans In {1,634,135) (1&10,616) - . -
TOTAL SEWER REVENUE 8,084,841 8,592,344 10,714,033 11,230,735 11,773,272
SEWER EXPENSES
3% Administration
3% Public Services 635,239 6857,074.00 676,786.22 697,089.81 718,002.50
9% Engineering 589,275 640,816.00 660,040.48 679,841.69 700,236.95
Insurance Expenses (Deductibles) 5,000 5,000.00 5,150.00 5,304.50 5,463.64
18% Long Term Debt (Principal and Interest) 1,439,795 1,692,388.00 1,989,295.10 2,338,290.63 2,748,512.81
Short Term Debt BANS/Professional Fees 13,000 47,000.00 48,410.00 49,862.30 51,358.17
2% SESD Assessment 4,774 ,927.00 4,881,292.00 4,990,026.36 5,101,182.85 5,214,815.44
Subtotal 7,457,236 7.923,670 8,369,708 8,871,572 9,438,390
10% Indirect Costs 607,605 668,774 736,101 810,206 891,771
Subtotal 8,064,841 8,592,344 9,105,809 9,681,778 10,330,161
TOTAL SEWER EXPENSES 8,064,841 8,592,344 9,105,809 9,681,778 10,330,161
NET CHANGE IN SEWER FUND BALANCE (Projected) 0 (0) 1,608,224 1,548,957 1,443,111
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Five Year Financial Forecast
Water and Sewer Enterprise Funds

FY19 - FY23
Desc FY2019 FY2020 FY2021 FY2022 FY2023
Projected Projected Projected Projected Projected
= projected percent increase 10.8% 4.4% 5.0% i 6.5% 7.3%
Water Rates Residential 3.30 345 3.62 3.85 413
Non-Residential 448 487 4.91 523 5.61
WATER REVENUE
User Charges 4,916,131 5,134,087 5,390,791.26 5,741,193 6,157,429.16
Interest and Penalties 28,000 28,000 28,000 28,000 28,000
2.0% Other Department Revenue-Water Liens 200,000 208,866 213,043 217,304 221,650
2.0% Water Meters and Misc. Revenue 30,000 30,000 30,600 31,212 31,836
2.0% Backflow 77,000 80,414 82,022 83,663 85,336
WATER RATES 5,251,131 5,431,367 5,744,457 6,101,372 6,524,252
FB Reserved for Expenditures
Retained Earnings
Subsidy from Sewer Fund Balance
Other Enterprise Available Funds W/S Combined
WATER OFS/Trans in B = % = =
TOTAL WATER REVENUE 5,251,131 5,481,367 5,744,457 6,101,372 6,524,252
WATER EXPENSES
5.0% Administration
3.0% Public Services 701,739 713,574.00 734,981.22 757,030.66 779,741.58
3.0% Engineering 607,500 672,016.00 692,176.48 712,941.77 734,330.03
Insurance Expense (Deductibles) 2,500 2,500.00 2,500.00 2,500.00 2,500.00
8.0% Long Term Debt (Principal and Interest) 2,314,200 2,304,157.00 2,488,489,56 2,687,568.72 2,902,574,22
5.0% Short Term Debt (Interest Only) 33,000 46,000.00 48,682.00 50,007.46 51,124.68
3.0% SBWSB Assessment 2,488,711 2,570,514.00 2,647,629.42 2,727,058.30 2,808,870.05
Retained Eamings Expended
Reserve Fund
Other Financing Uses (OFU)
Subtotal 6,147,650 6,308,781 6,614,459 8,937,107 7,279,141
Indirect Costs 737616 763,222 738,222 713,222 688,222
Subtotal 6,885,266 7,071,983 7,352,681 7,650,329 7,967,363
TOTAL WATER EXPENSES 8,885,266 7,071,983 7,352,681 7,650,329 7,967,363
NET CHANGE IN WATER FUND BALANCE (Projected) {1,634,135) (1,690,616) (1,608,224) (1,548,957) (1,443,111)
NET CHANGE IN WATER/SEWER BALANCE (Projected) {1,634,135) {1,590,616) 0 {0) )
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CITY OF SALEM

ENTERPRISE FUNDS A2 SUMMARY

Actual Estimated Budgeted Increase % INCREASE
FY2018 FY2019 FY2020 FY19 v. FY20 FY19 V. FY20
REVENUE
SEWER RATES 8,382,841 9,248,976 9,524,454 3.0% 275,478
OTHER 430,187 450,000 378,505 -15.9% (71,495)
SEWER TRANS/OFS/WATER SUBSIDIES 135,000 280,000
TOTAL SEWER REVENUE 9,008,028 9,698,976 10,182,959 5.0% 483,983
WATER RATES 4,431,759 4,916,131 5,134,088 4.4% 217,957
OTHER 353,303 335,000 347,279 3.7% 12,279
WATER TRANS/OFS/GF SUBSIDIES/SEWER SUBSIDY 200,000
TOTAL WATER REVENUE 4,985,062 5,251,131 5,481,367 4.4% 230,236
TRASH FEES 869,713 869,713 870,000 0.0% 287
OTHER 200,000
TOTAL TRASH REVENUE 1,069,713 869,713 870,000 0.0% 287
TRASH TRANS/OFS/GF SUBSIDIES 2,054,990 2,359,895 2,836,362 20.2% 476,467
TOTAL TRASH REVENUE WITH GF SUBSIDY 2,054,990 2,359,895 2,836,362 20.2% 476,467
ENTERPRISE FUND TOTAL REVENUE 17,117,793 18,179,715 19,370,688 6.6% 1,180,973
EXPENDITURES
SEWER ADMIN 949,481 1,224,514 1,297,880 6.0% 73,376
SEWER FIXED COSTS 5,726,165 6,232,722 6,625,680 6.3% 392,958
TOTAL SEWER EXPENDITURES 6,675,646 7,457,236 7,923,670 6.3% 466,334
Sewer -Indirect Costs/OTHER FINANCIAL USES 587,400 607,605 668,774 10.1% 61,169
TOTAL SEWER EXPENDITURES WITH INDIRECT COSTS 7,263,048 8,064,841 8,592,344 6.6% 527,503
WATER ADMIN 1,202,746 1,309,239 1,385,590 5.8% 76,351
WATER FIXED COSTS 4,684,793 4,838,411 4,923,171 1.8% 84,760
TOTAL WATER EXPENDITURES 5,887,539 6,147,650 8,308,761 2.6% 161,111
WATER -indirect Costs/OTHER FINANCIAL USES 767,500 737,616 763,222 3.5% 25,606
TOTAL WATER EXPENDITURES WITH INDIRECT COSTS 6,655,039 6,885,266 7,071,983 2.7% 186,717
TRASH PERSONNEL 95,922 96,013 100,702 4.9% 4,689
TRASH NON-PERSONNEL 3,015,444 3,133,595 3,605,660 15.1% 472,065
TOTAL TRASH EXPENDITURES 3,111,366 3,229,608 3,706,362 14.8% 476,764
ENTERPRISE FUND TOTAL EXPENDITURES 17,029,451 18,179,716 19,370,689 6.6% 1,190,974
Net IncriDecr 88,342 = .
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ENTERPRISE FUND - A2 REVENUE

» Trash GF
Subsidy
OFS = Sewer
W Water 12 Rates

OFS
0%

w Water
Rates
28% W Sewer
OFS
1%
FY 2020 TOTAL $19,370,689

ENTERPRISE FUND - A2 REVENUE

w Trash GF = Trash GF
Subsidy Subsidy &

OFS OFS
13% 13%
» Water OFS e . )
0% .
o Water /
Rates S W Sewer
29% M Sewer Rates (net)
OFS 53%
0%
FY 2019 TOTAL $ 18,179,715

ENTERPRISE FUND - A2 EXPENDITURES
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19% 7%
son Fixed Costs
= Water . «
Indirect &
Costs

4%

Water
Fixed W Sewer
25% W Water Indirect
Admin Costs
7% 3%
FY 2020 TOTAL $ 19,370,689

ENTERPRISE FUND - A2 EXPENDITURES

W B = Sewer
“ Tasn M OO Personnel
Personnel 17% 3% ¥  Sewer
1% Fixed Costs
w Water —' 34%
Indirect
Costs
j .
= Water h
Fixed W Sewer
27% W Water Indirect
Admin Costs
7% 3%
FY 2019 TOTAL $ 18,179,715
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SCHEDULE A-2
ENTERPRISE FUNDS

SALEM
WATER & SEWER ENTERPRISE FUNDS COMBINED - FY20
FY18 FY18 FY19 FY20 %
Change
RECAP Actual Estimated Budgeted
1. Enterprise Revenues & Available Funds
User Charges 12,837,000 12,814,600 14165107 14,658,541 3.5%
Penalties & Interest 899,085 70,233 78,000 66,505 -14.7%
Water/Sewer Liens 540,000 671,442 600,000 548,867
Other Departmental Revenue 0 0 0
Bond Premium 0 0 0 180,000
Intergovernmental-SESD 37,000 33,440 30,000 30,000 0.0%
Water Backflow 70.000 68.375 77.000 80,414 4.4%
Total Revenues 13,683,085 13,658,090 14,950,107 15,564,327 4.1%
Retained Earnings 335,000 335,000 100,000
Other Enterprise Available Funds - WS Combined
OFS/Transfers in
Total Revenue & Avallable Funds 13,918,085 13,993,090 14,950,107 15,664,327 4,8%
2. Total Costs Appropriated

a. Costs appropriated in enterprise fund
Public Services 1,170,306 1,170,306 1,336,978 1,370,648 2.5%
Engineernig 981,921 981,921 1,196,775 1,312,832 8.7%
Long Term Debt (principal and interest) 3,297,486 3,297,486 3,753,995 3,996,545 6.5%
Short Term Debt (interest only) 46,000 46,000 46,000 93,000 102.2%
Other (SESD/SBWB assessment) 7,059,972 7,059,972 7,263,638 7,451,806 2.6%
Insurance Expense (Deductibles) 7,500 7,500 7,500 7,500 0.0%
OFU/rans Out
Total costs appropriated in enterprise fund 12,563,185 12,563,185 13,604,886 14,232,331 4.6%
b. Costs appropriated in the general fund - Indirect Costs 1,354,900 1,354,900 1,345,221 1,431,996
Total costs appropriated in the general fund 1,354,900 1,354,900 1,345,221 1,431,996
Total Costs 13,918,085 13,918,085 14,850,107 15,664,327 4.8%
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SCHEDULE A-2
ENTERPRISE FUNDS

SALEM
WATER & SEWER ENTERPRISE FUNDS COMBINED - FY20
FY18 FY18 FY19 FY20 %
Change
RECAP Actual Estimated  Budgeted
3. Calculation of General Fund Subsidy
Revenue & available funds 13,918,085 13,993,090 14,950,107 15,664,327 4.8%
less: Total costs 13,918,085 13,918,085 14,950,107 15,664,327 4.8%
less: Prior year deficit
(Negative represents general fund subsidy) 0 75,005 0 0
4. Sources of Funding for Costs Appropriated in the Enterprise Fund
a. Revenue & available funds 13,918,085 13,918,085 14,950,107 15,664,327 7.4%
b. Taxation
c. Free Cash
d. Non-Enterprise available funds
Total Sources of Funding for Costs
Appropriated in Enterprise Fund 13,918,085 13,918,085 14,950,107 15,664,327 7.4%
Total Revenue & Other Available Funds 13,918,085 13,993,080 14,950,107 15,664,327 7.4%
Total Costs 13,918,085 13,918,085 14,950,107 15,664,327 7.4%
‘Variance 0 75,005 0 0 #DIVIOT
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SCHEDULE A-2
ENTERPRISE FUNDS
SALEM
SEWER ENTERPRISE FUND - FY20

FY18 FY18 FY19 FY20 %
Change
RECAP Actuals Estimated Budgeted
1. Enterprise Revenues & Available Funds
User Charges 8,400,000 8,382,841 9,248,976 9,524,454 3.0%
Interest & Penalties 69,085 44 376 50,000 38,505 -23.0%
Sewer Liens 340,000 445 811 400,000 340,000 -15.0%
Other Departmental
Bond Premium 180,000
Total Revenues 8,809,085 8,873,028 9,698,976 10,082,959 4.0%
Retained Earnings Appropriated 135,000 135,000 100,000
Other Enterprise Available Funds - WS Combined
OFS/TRANS IN/SESD Trans
Total Revenue & Available Funds 8,944,085 9,008,028 9,698,976 10,182,959 5.0%
2. Total Costs Appropriated

a. Costs appropriated in enterprise fund
Public Services 565,133 565,133 635,239 657,074 3.4%
Engineernig 384,348 384,348 589,275 640,816 8.7%
Long Term Debt (principal and interest) 1,094,845 1,094,845 1,439,795 1,692,388 17.5%
Short Term Debt (interest only) 13,000 13,000 13,000 47,000 261.5%
Other (SESD assessment) 4,613,320 4,613,320 4774927 4,881,292 2.2%
Insurance Expense (Deductibles) 5,000 5,000 5,000 5,000 0.0%
OFU(Trans Qut
Total costs appropriated in enterprise fund 6,675,646 6,675,646 7,457,236 7,923,570 6.3%
b. Costs appropriated in the general fund (Indirect Costs) 587,400 587,400 607,605 668,774 10.1%
Total costs appropriated in the general fund 587,400 587,400 607,605 668,774 10.1%
Total Costs 7,263,046 7,263,046 8,064,841 8,592,344 18.3%
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SCHEDULE A-2

ENTERPRISE FUNDS
SALEM
SEWER ENTERPRISE FUND - FY20
FY18 FY18 FY19 FY20 %
Change
RECAP Actuals Estimated Budgeted
3. Calculation of General Fund Subsidy
Revenue & available funds 8,944,085 9,008,028 9,698,976 10,182,959 5.0%
less: Total costs 7,263,046 7,263,046 8,064,841 8,692,344 6.5%
less: Prior year deficit
{Negativa represents general fund subsidy) 1,681,039 1,744,982 1,634,135 1,590,615 -2.7%
4. Sources of Funding for Costs Appropriated in the Enterprise Fund
a. Revenue & available funds 7,263,046 7,263,046 8,064,841 8,592,344 6.5%
b. Taxation
c. Free Cash
d. Non-Enterprise available funds
Total Sources of Funding for Costs
Appropriated in Enterprise Fund 7,263,046 7,263,046 8,064,841 B,592,344 18.3%
Total Revenue & Other Available Funds 8,944,085 9,008,028 9,698,976 10,182,959 5.0%
Total Costs 7,283,046 7,263,046 8,064,841 8,592,344 6.5%
Variance 1,681, /44, B34, 2890, -8.
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SCHEDULE A-2
ENTERPRISE FUNDS
SALEM
WATER ENTERPRISE FUND - FY20

Fy18 FY18 FY19 FY20 %
Change
RECAP Actual Estimated Budgeted
1. Enterprise Revenues & Available Funds
User Charges 4,437,000 4,431,759 4,916,131 5,134,087 4.4%
Interest & Penalties 30,000 25,857 28,000 28,000 0.0%
Water Liens 200,000 225,631 200,000 208,867 4.4%
Other Departmental - Connection Fees
Bond Premiums
Water Meters & Misc. Revenue 37,000 33,440 30,000 30,000 0.0%
Backflow 70,000 68,375 77,000 80,414 4.4%
Total Revenues 4,774,000 4,785,062 5,251,131 5,481,368 4.4%
Retained Earnings Appropriated 200,000 200,000
Other Enterprise Available Funds W/S Combined
OFS/Trans In
Total Revenue & Available Funds 4,974,000 4,985,082 5,251,131 5,481,368 4.4%
2. Total Costs Appropriated
a. Costs appropriated in enterprise fund
Public Services 605,173 605,173 701,739 713,574 1.7%
Engineernig 597,573 597,573 607,500 672,016 10.6%
Long Term Debt (principal and interest) 2,202,641 2,202,641 2,314,200 2,304,157 -0.4%
Short Term Debt (interest only) 33,000 33,000 33,000 46,000 39.4%
Other (SBWSB assessment) 2,446,652 2,446,652 2,488,711 2,570,514 3.3%
Insurance Expense (Deductibles) 2,500 2,500 2,500 2,500 0.0%
Insurance Expense (Deductibles)
OFU/Trans Out
Total costs appropriated in enterprise fund 5,887,539 5,887,639 6,147,650 6,308,761 2.6%
b. Costs appropriated in the general fund - Indirect Costs 767,500 767,500 737,616 763,222 3.5%
Total costs appropriated in the general fund 767,500 767,500 737,616 763,222 3.5%
Total Costs 8,655,039 6,666,039 6,885266 7,071,983 2.7%

Sec5-10



SCHEDULE A-2
ENTERPRISE FUNDS
SALEM
WATER ENTERPRISE FUND - FY20

FY18 Fy18 FY19 FY20 %
Change
RECAP Actual Estimated Budgeted
3. Calculation of General Fund Subsidy
Revenue & available funds 4,974,000 4,985062 5,251,131 5,481,368 4.4%
less: Total costs 6,655,039 6,665,039 6,885,266 7,071,983 2.7%
less: Prior year deficit
(Negative represents general fund subsidy) (1,681,039) (1,669,977) (1,634,135) (1,590,615) -2.7%
4. Sources of Funding for Costs Appropriated in the Enterprise Fund
a. Revenue & available funds 6,655,039 6,655,039 6,885,266 7,071,983 2.7%
b. Taxation
c. Free Cash
d. Non-Enterprise available funds
Total Sources of Funding for Costs
Appropriated in Enterprise Fund 6,655,039 6,655,039 6,885,266 7,071,983 2.7%
Total Revenue & Other Available Funds 4,974,000 4985062 5,251,131 5,461,368 4.4%
Total Costs 6,655,039 6,655,039 6,885266 7,071,983 2.7%
Variance 1,687,039 -1,669, -1,634, -1.590, -2.1%
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SCHEDULE A-2
ENTERPRISE FUNDS

SALEM
TRASH ENTERPRISE FUND - FY20
FY18 FY18 FY19 FY20 %
Change
RECAP Actual Estimated Budgeted
1. Enterprise Revenues & Available Funds
User Charges 812,584 855,030 855,000 855,000 0.0%
Other Departmental Revenue 492 0 0
Penalties and Interest 4,467 4,277 4,300 4,000 -7.0%
Recycling Revenue 38,833 10,406 10,413 -100.0%
Total Revenues 856,376 869,713 869,713 859,000 -1.2%
Retained Earnings Appropriated*™ 200,000 200,000
Other Enterprise Available Funds
OFS/Transfers [n 11,000
Total Revenue & Avallable Funds 1,056,376 1,069,713 869,713 870,000 0.0%
2. Total Costs Appropriated
a. Costs appropriated in enterprise fund
Salaries 95,922 95,922 96,013 100,702 49%
Contracted Services - Collection and Disposal (flat fee) 3,015,444 3,015,444 3,092,495 3,605,660 16.6%
Recycling and Other Expenses 41,100
Exp Trans/OFU
Total costs appropriated in enterprise fund 3,111,366 3,111,366 3,228,608 3,706,362 14.8%
b. Costs appropriated in the general fund - Indirect Costs
Total costs appropriated in the general fund 0 0 0 0
Total Costs 3,111,366 3,111,366 3,229,608 3,706,362 14.8%
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SCHEDULE A-2
ENTERPRISE FUNDS
SALEM
TRASH ENTERPRISE FUND - FY20

FY18 FY18 FY19 FY20 %
Change
RECAP Actual Estimated Budgeted
3. Calculation of General Fund Subsidy
Revenue & available funds 1,056,376 1,069,713 869,713 870,000 0.0%
less: Total costs 3,111,366 3,111,366 3,229,608 3,706,362 14.8%
less: Prior year deficit
(Negative represents general fund subsidy) (2,054,990) (2,041,653) (2,359,895) (2,836,362) 20.2%
4. Sources of Funding for Costs Appropriated in the Enterprise Fund
a. Revenue & available funds 1,056,376 1,089,713 869,713 870,000 0.0%
b. Taxation 2,054,990 2,041,653 2,359,895 2,836,362 20.2%
c. Free Cash
d. Non-Enterprise available funds
Total Sources of Funding for Costs
Appropriated in Enterprise Fund 3,111,366 3,111,366 3,229,608 3,706,362 14.8%
Total Revenue & Other Avallable Funds 3,111,366 3,111,366 3,229,608 3,706,362 14.8%
Total Costs 3,111,366 3,111,366 3,229,608 3,706,362 14.8%
Variance 0 0 0 0
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ENTERPRISE FUND REVENUE DETAIL

In FY 2013 the City Council voted to combine the water and sewer enterprise funds as allowed by the Department of Revenue as outlined in Bulletin
2012-B (page 3/7). The water and sewer funds will remain in separate funds for accounting and budgeting purposes within the City. But they will be
combined for reporting purposes on the City’s annual financial statements (CAFR) and for calculating Retained Earnings by the Department of

Revenue.

Revenues for enterprise funds are derived from the following sources:

Charges and Fees — Amounts paid by those who use the service. These include late charges, fees and interest incurred in the collection
process.

Other Revenue Sources (OFS) — Includes all other receipts such as state funding, grants, surplus from South Essex Sewer District (SESD) &
the Salem Beverly Water Supply Board (SBWSB) and monies from apportioned and un-apportioned betterments and special assessments
relating to the enterprise fund.

Retained Earnings — The operating surplus of the enterprise fund. Based on the submission of a June 30 balance sheet, the retained earnings
of an enterprise may be used for appropriations only after the Bureau of Accounts certifies it as a surplus. This surplus may be used for
capital projects or to offset the operating budget, which effectively reduces the user charges, rates, or general fund subsidy. Like free cash
and other general fund reserves, the surplus must be appropriated before the subsequent June 20. After July 1, no appropriation can be made
from the surplus until after it is certified by the Director of Accounts.

General Fund Subsidy — Any revenue deficits in an enterprise fund can and should be funded by the general fund, either during the initial
budgeting process (if anticipated) or raised on the Recap after year end.

The City of Salem uses the following sources to fund each enterprise fund:

Sewer — User fees, penalties and interest, sewer liens, other miscellaneous revenue and any fund balance surplus at the South Essex Sewerage
District (SESD). SESD surpluses are the result of our assessment payment being more than the actual costs of running SESD.
Water — User fees, penalties and interest, water liens, sale of water meters, backflow testing and revenue from shutoffs.

Trash — User fees, penalties and interest and general fund subsidy.
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SEWER ENTERPRISE FUND

Sewer Revenue — The sewer revenues consist of penalties & interest, sewer rates revenues, sewer liens revenue, sewer backflow tests, and
miscellaneous revenue. We also request on an annual basis that SESD send us any fund balances that they may be holding in our behalf.

In FY 2020 the City is requesting any increase in sewer rates of 3%.

Fiscal Year | Revenue Sewer Enterprise Revenue
2011 7,587,055 10,000,000
2012 7,941,520
2013 9,140,124
2014 8,843,453 8,000,000
2015 8,898,048
2016 8,960,699
2017 8,669,477 6,000,000
2018 9,008,028
2019 9,698,976 |Estimated |
2020 10,182,959 |Estimated 4,000,000 ; ' = —
% Change FY19 vs. FY20 5.0% Fyl1l FY12 FY13 FY14 FY1S5 FY16 FY17 FY18 FY19 FY20 !
New Rates Calculations
Current %
Sewer Rate Increase New Rate
Residential 6.71 2.98% 691
Commercial 10.16 2.95% 10.46
>25K Usage 13.01 3.00% 13.40
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WATER ENTERPRISE FUND

Water Revenue — The water revenues consist of penalties & interest, water rates revenues, water liens revenue, backflow testing revenue, and
miscellaneous revenue.

In FY 2020 the City is requesting any increase in water rates of 4.4%.

Fiscal Year Revenue

2011 4,662,837

2012 4,934,150

2013 5,616,609

2014 5,175,132

2015 4,765,690

2016 4,663,821

2017 4,666,970

2018 4,985,062

2019 5,251,131 |Estimated

2020 5,481,367 |Estimated
% Change FY19 vs. FY20 4.4%

6,000,000

5,000,000

4,000,000

;3,000,000

| New Rates Calculations |
[Water Current Rate % Increase New Rate |
Residential 3.31 4.53% 3.46
Commiercial 4.48 4.46% 4.68

Water Enterprise Revenue

FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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TRASH ENTERPRISE FUND

Trash Revenue — The trash revenues consist of penalties & interest and trash fee revenue. The general fund subsidizes 73% of the trash fund
expenditures. In FY 2016 the City contracted with Waste Management to take over for North Side Carting due to North Side Carting’s inability to
fulfill their contractual obligations. The Solid Waste Collection line increased in FY 2016 due to the change in vendor but leveled out in FY 2017
due to mandatory recycling which leveled out the solid waste disposal costs. There is no increase projected for FY 2019.

Fiscal Year Revenue
2011 697,050
2012 686,835
2013 689,358
2014 689,358
2015 699,082
2016 820,890
2017 877,785
2018 1,069,713
2019 869,713 |Estimated
2020 870,000 |Estimated
% Change FY19 vs. FY20 0.0%

Solid Waste Enterprise Revenue

1,200,000 | T

1,000,000 —— — — —

| l_i]
600,000 L . - .»i_ —

FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY1S FY20

In FY 2020 we anticipate an increase in the General Fund Subsidy to the Trash Enterprise Fund based on the use of retained earnings.

Sec5-17



Fiscal Year Revenue
2011 1,970,249
2012 2,089,981
2013 2,160,684
2014 1,734,930
2015 1,725,206
2016 2,071,893
2017 2,118,820
2018 2,054,990
2019 2,359,895 |Estimated
2020 2,836,362 |Estimated
% Change FY19 vs. FY20 20.2%

3,000,000
2,500,000
2,000,000
1,500,000

1,000,000

General Fund Subsidy to Solid Waste

Enterprise Fund

FY13

FY14

FY15

FY16

FY17

FY18

FY19

FY20
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ESTIMATED REVENUES
SEWER ENTERPRISE FUND

W Other  _Other
Misc l;lnancial
Revenue ources
ot (OFS)
%

= Sewer
Rates
93%

FY 2020 TOTAL $ 10,182,959

ESTIMATED REVENUES
SEWER ENTERPRISE FUND

u  Other
Misc

Revenue 3
5% ‘

ESTIMATED REVENUES
WATER ENTERPRISE FUND
= Other
Misc
Revenue
8%

u Water
Rates
94%

FY 2020 TOTAL

$5,481,367

» Sewer
Rates
95%
FY 2019 TOTAL $9,698,976
ESTIMATED REVENUES
WATER ENTERPRISE FUND
= Other
Misc
Revenue -
6%
l"-' . i
« Water
Rates
94%
FY 2019 TOTAL $5,251,131

Sec5-18A



ESTIMATED REVENUES
TRASH ENTERPRISE FUND

u OFS
0%
« Trash
Rates
23%
u General
Fund
Subsidy
77%
FY 2020 TOTAL $3,706,362

ESTIMATED REVENUES
TRASH ENTERPRISE FUND

o Trash
Rates
27%

 General = Recycling
Fund Revenue
Subsidy 1%
73%
FY2019 TOTAL $ 3,229,608

TOTAL ESTIMATED REVENUES
ENTERPRISE FUNDS

i Trash
Fund

19%
) = Sewer

~ Fund
. 53%
u Water
Fund
28%
FY 2020 TOTAL $19,370,688

TOTAL ESTIMATED REVENUES
ENTERPRISE FUNDS

o Water
Fund
. 29% w Trash
e Fund
18%
o Sewer
Fund
53%
FY 2019 TOTAL $18,179,715
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ENTERPRISE FUNDS

SEWER :
Sewer - Public Services
Sewer - Engineering
Long Term Debt
Short Term Debt

SESD Assessment
Sewer - Insurance Deduction
TOTAL SEWER
WATER :
Water-Public Services
Water-Engineering
Long Term Debt
Short Term Debt
SBWS Assessment
Water - insurance Deduction
TOTAL WATER
Solid Waste :
Solid Waste - Engineering
TOTAL TRASH
ENTERPRISE FUND TOTAL
GRAND TOTAL ALL FUNDS

CITY OF SALEM, MASSACHUSETTS

FY 2020 OPERATING BUDGET

PERSONNEL & NON-PERSONNEL SUMMARIES

Sewer Personnel
Non-Personnel

Water Personnel
Non-Personnel

Solid Waste Personnel
Non-Personnel

TOTAL Enterprise Fund

ACTUAL ADOPTED ADJUSTED DEPT MAYOR FY19 Adj vs. FY20 Budget
EXPENDED BUDGET BUDGET BUDGET BUDGET Inc/Decr
FY 2018 FY 2019 FY 2018 FY 2020 FY 2020 Amount Percentage
578,021 635,239 795,042 699,021 657,074 (137,968) -17.35%
335,999 589,275 589,275 637,957 640,816 51,541 8.75%
1,093,741 1,439,795 1,439,795 1,692,388 1,692,388 252,593
13,000 13,000 13,000 47,000 47,000 34,000
4,612,202 4,774,927 4,774,927 5,013,673 4,881,292 106,365 2.23%
0 5,000 5,000 5,000 5,000 - 0.00%
6,632,962 7,457,236 7,617,039 8,095,039 7,923,570 306,531 4.02%
845,948 701,739 701,739 755,521 713,574 11,835 1.69%
581,945 607,500 607,500 669,157 672,016 64,516 10.62%
2,199,878 2,314,200 2,314,200 2,282,821 2,304,157 (10,043) -0.43%
33,000 33,000 33,000 46,000 46,000 13,000 39.39%
2,446,652 2,488,711 2,488,711 2,600,000 2,570,514 81,803 3.29%
0 2,500 2,500 2,500 2,500 -
6,107,423 6,147,650 6,147,650 6,355,999 6,308,761 161,111 2.62%
3,135,038 3,229,608 3,229,608 3,704,544 3,706,362 476,754 14.76%
3,135,038 3,229,608 3,229,608 3,704,544 3,706,362 476,764 14.76%
15,875,423 16,834,494 16,994,297 18,155,582 17,938,693 944,396 5.56%
155,435,710 162,160,297 162,693,146 168,878,603 169,726,502 7,033,356 4.32%
465,331 592,642 592,642 657,528 663,440 70,798 11.95%
6,167,631 6,864,594 7,024,397 7,437,511 7,260,130 235,733 3.36%
6,632,962 7,467,236 7,617,039 8,095,039 7,923,570 306,531 4.02%
512,511 647,642 647,642 712,528 718,440 70,798 10.93%
5,594 912 5,500,008 5,500,008 5,643,471 5,580,321 90,313 1.64%
6,107,423 6,147,650 6,147,660 6,366,999 6,308,761 161,111 2.62%
84,591 96,013 96,013 98,884 100,702 4,689 4.88%
3,050,447 3,133,585 3,133,585 3,605,660 3,605,660 472,065 15.06%
3,135,038 3,229,608 3,229,608 3,704,544 3,708,362 476,754  14.78%
15,875,423 16,834,494 16,994,297 18,165,582 17,938,693 944,396 5.56%
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PROPOSED BUDGET
SEWER ENTERPRISE FUND

w [nsurance « Debt « Public
Deductable 15% Senvices

S 8%
0%

' 8

s Engineering

8% “  SESD

Assessment
62%

FY 2020 TOTAL $7,923,570

ADOPTED BUDGET
SEWER ENTERPRISE FUND

[*] i
“ Debt Service il
L)
w insurance 1% 9%

Deductables
0%

u Engineering
8%

« SESD
Assessment
84%

FY 2019 TOTAL $7,457,236

PROPOSED BUDGET
SEWER ENTERPRISE FUND

Personnel
8%

 Expense

S
92%

FY 2020 TOTAL $7,923,570

ADOPTED BUDGET
SEWER ENTERPRISE FUND

™ Personnel
9%

« Expenses
91%

FY 2019 TOTAL $ 7,457,236
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PROPOSED BUDGET
WATER ENTERPRISE FUND

« Public Services

» Engineering
11%

u Debt Senvice §

37% ¥ SBWB

Assessment
41%

FY 2020 TOTAL $ 6,308,761

ADOPTED BUDGET
WATER ENTERPRISE FUND

“ |nsurance
™ Engineering Ded = Public
10% 0% St:r;ngzes

W Debt Service
8%

PROPOSED BUDGET
WATER ENTERPRISE FUND

» Personnel
11%

« Expenses
89%

FY 2020 TOTAL $6,308,761.00

5 SBWB
Assessment
41%
FY 2019 TOTAL $6,147,650
ADOPTED BUDGET
WATER ENTERPRISE FUND
M Personnel
1%
« Expenses
89%
FY 2019 TOTAL $6,147,650.00
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PROPOSED BUDGET
TRASH ENTERPRISE FUND

« Personnel
3%

M Expenses
97%

FY 2019

ADOPTED BUDGET
TRASH ENTERPRISE FUND

Personnel
3%

» Expenses
97%

TOTAL  $3,229,608.00

FY 2020 TOTAL $ 3,706,362
PROPOSED BUDGET
u Engineering
Admin
4%
w Solid Waste
Collection
97%
FY 2020 TOTAL $ 3,706,362

FY 2019

ADOPTED BUDGET

= Engineering
Admin
5%

« Solid Waste
Collection
97%

TOTAL $3,229,608
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INTERFUND TRANSFERS/OTHER FINANCIAL USES (OFU)

Enterprise Fund Other Financial Uses (OFU) - The Water and Sewer Enterprise Funds, financed by water and sewer usage charges,
provide reimbursements for direct and indirect costs associated with a variety of City services, provided by Finance, Treasury, Human
Resources, and other City Departments. Additionally, enterprise funds provide reimbursements to the general fund for all employee
benefits (health, life, dental insurances, etc) of those employees who work for the water and sewer departments, as well as costs for the
maintenance of the Water and Sewer accounting and billing system. Finally, a portion of the City’s assessments for property/casualty
insurance, unemployment and worker’s compensation are also captured in the indirect costs of the enterprise funds of the water and sewer
departments.

Per our auditors, we have revised the way that indirect costs are calculated. In FY 2014 the auditors allowed us to slowly reduce the
indirect costs so as not to significantly impacting the general fund budget. We reduced the enterprise fund indirect costs over the next few
years to smooth out the process to allow for a less dramatic impact on the general fund budget.

In FY20 the indirect costs have increased 6.5%. We are now reflecting actual indirect costs based on comprehensive calculation approved
by our auditors.

The Trash Enterprise Fund is not self sustaining and therefore subsidized by the General Fund. Indirect costs are booked by a journal
entry from Tax Recapitulation Sheet (RECAP) when the tax rate is sent in December as voted by City Council.

OFU - Indirect Costs Water & Sewer

Fiscal Year| Revenue 1,800,000 =i - -
2011 1,452,222 |
2012 1,477,074 1,600,000
2013 1,491,926
2014 1,601,654
2015 1,501,654 1,400,000
2016 1,401,654
2017 1,324,095 1,200,000
2018 1,354,900 |Per Recap
2019 1,345,221 |Estimated
2020 1,431,996 |Estimated 1,000,000
% Change FY19 vs. FY20 6.5% FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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NOTE: All data taken from

Average Costs
of listed communities:
Water $ 58079
Sewer $ 940.80

Combined: $ 152159

MWRA Annual Water and Sewer Retail Rate Survey - 2018, 2017 Annual Cost

Salem vs. Comparable
Communities

Watler:

Sewer:
Combined:

$ (165.98)
$ (111.81)
S (217.60)

| Water - | Sawer . Last Rate % change Annual Cost per 120 HCF

Residentlal Commarcial | Residential Commercial | Discounts Fund ' Adjustment from FY17 survey {approx 90,000 gallons)
Salem - 71112018 $ 33118 4.48 |HCF $ 6718 10.16 |0-250 HCF es Enterprise Fund|  7/1/2016 0.00% Water: -] 397.20
Curmrent $ 13.01 |251+ HCF 10% water if pd. | Water & Sewer Sewer: $ 805.20
within 15 days Combined: $ 1,202.40
‘Salom - 7/1/2020 | $ 346|8 468 |HCF $ 6918 1046 [c-250HCT |yes. Enterprise Fund |  7/1/2018 0.00% [Water. S 4481
Proposed 3 13.40 |261+ HCF |10% waler il pd. | Water & Sewer Sewer: $ 829.18
| within 15 days Combined: 3 1,24399
Beverly ' $§  365] same |HCF 35 561 same | HCF no Enterprise 71172018 0.06% ‘Water: $ _ a70.80
Water & Sewer ‘Sewer. 3 673.20
Combined: | $  1,044.00
Cheisea $ 5.42 same 0-10 HCF $ 9.38 same 0-10 HCF no Enterpnse Fund|  7/1/2018 6.79% Waler. 650.40
5 6.60 same > 10-15 HCF $§ 1023 same >10-15 HCF Water & Sewer Sewer. 1.125.60
5 7.90 same > 15HCF $ 1174 same > 15HCF Combined: 1,776.00
Danvers S 5928 §.92 |0-20 HCF E 6685 6.69 |0-20 HCF yes General Fund | 7/1/2018 1.80% 'Waler: 758.60
5 6 66 6.66 |20-24 HCF 6.96 | § 6.96 |20-24 HCF 15% waler Water & Sewer Sewer. 3§ 786.00
$ 8.54 8,54 |24 - Greater HCF 8378 8.37 |24-Greater HCF elderly/low Combined: 1.544.60

5.92 10-40 HCF ] 569 |0-40 HCF income
$ 6.66 |40- Greater HCF 3 6 96 |40- Greater HCF
Gloucestar S 8230| same |kgal § 1483 | same | kgal no Enterpise Fund | 7/1/2018 0.00% ‘Water: 684.90
Waler & Sewer Sewer. 1,330.20
 Combined: 2,015.10
‘Lynn s 373 | _same  |0-27 HGF E 6.85 same  |0-27 HCF yes Enlerprise Fund | 7/1i2018 0.00% \Water: 3 449.04
! $ .85 same _ |27-73 HCF 7.08 same  [27-73 HCF owner occ. Water & Sewer Sewer: $ 824.76
] $ 3.91 same 73-2,812 HCF 7.20 same |73-2_B12 HCF elderly/disabled | Combined: $  1.273.80
s 3.96 same batance 725 same lgﬂlance single @ 15%. 2-fam @ 7.5%, 3-Fam @ 5%

Marblehead 3 4.85 same _ |0-30 HCF $ 9.35 same 0-30 HCF no Enterprise Fund| 7/1/2018 0.00% :Water 647 00
3 6.50 same _ |balance 3 9.40 same _ [balance Water & Sewer Sewer, 1,179.00
| Combined: 1,826 00
Peabody 3 68 .20 [0-15 HCF $ 358 $ 4.14 |0-15 HCF no General Fund | 7/1/2018 11.00% ‘Waler: 337.20
3 .93 49 [15-30 HCF 3 3951 8§ 4.56 |>15 HCF Water & Sewer ‘Sewer, 451.80
3 20 .79 |balance balance Combined 789.00
Revere 3 40118 5.93 [HCF 3 11981 % 18.55 |HCF yes Enlerprise Fund |  7/1/2018 2.10% Water. 481.20
senior Water & Sewsr Sewer; 1.437.60
Combined: 1,918 80
'Swampscott ! $ 6.70 same HCF $ 520 same HCF no Enterprise Fund| 8/1/2016 0.00% :Weler: $ 848.00
Water & Sewer | Sewer. 3 659,00
‘Combined: |$  1.507.00
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Five Year Financial Forecast — Narrative

Executive Summary

The five-year financial forecast for the City of Salem is used as a budget tool that enables municipal officials to review operating needs,
identify fiscal challenges and opportunities, and help develop long term budgeting policies as part of an overall strategic plan. The five-
year financial forecast is invaluable in identifying key areas that the City needs to focus on such as rising health insurance costs,
retirement assessments, and collective bargaining agreements. It also helps the City plan for its capital budget, debt service management,
and long-term sustainability.

Financial forecasting is the process of projecting revenues and expenditures over a five to ten-year period. Factors that affect forecasting
are current and future economic conditions, collective bargaining agreements, future operating and capital scenarios, and other factors that
affect future revenues and expenditures.

The five-year financial forecast is also used as a communication tool for both the City Council and the public. The forecast is always
evolving and is constantly updated as information becomes available. The FY20 budget reflects a commitment to increasing our police
force, and a serious investment in our public infrastructure.

Revenues

Tax Levy: $101,177,424

The tax levy is the City’s primary revenue source, comprising approximately 60% of the City’s total general fund revenues to be raised in
FY2020. Residential property values currently pay 73.16% of the total property taxes, while commercial, industrial, and personal
property values pay 26.84%. The City has a split tax rate of 1.70, which translates to a residential rate of $15.10/m and a commercial rate
of $29.55/m for FY19.

The City realizes an automatic 2.5% increase to the tax levy under Proposition 2 %, plus any increase due to “new growth” in the City.
New growth includes new development, condominium conversions, and renovations/expansions to existing properties, to name a few.
The City has typically averaged approximately $1,000,000 per year in new growth; however, it is recommended by the City’s Assessor
that the growth estimate to be used for FY2020 should be $5,100,000 to reflect the projected FY2019 new growth and the first year of the
Footprint Pilot agreement shift from Local Receipt to the commercial tax rate. This shift will move 4mil to the new growth total for
FY2020.
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Local Receipts: $15,460,000

Local receipts are locally generated revenues other than real and personal property taxes. Examples include motor vehicle excise,
investment income, hotel/motel tax, fees, rentals, and charges. The City has decreased its estimate for local receipts by 20% for FY20 due
primarily to the Footprint Pilot agreement shift form Local Receipts to be included in the new growth for FY2020.

Cherry Sheet Revenue (State Aid): $34,508,782

Named for the cherry colored paper on which it was originally printed, the Cherry Sheet is the official notification by the Commissioner
of Revenue to municipalities and regional school districts of estimated state aid to be paid and charges to be assessed over the next fiscal
year. Cherry Sheets are usually issued each spring, following enactment by the Legislature of the state budget for the following year.

This year, the Legislature has increased the estimated state aid to the City of Salem by approximately $4,040,474 from the FY2019
amount. This included decreases in Charter Tuition Reimbursement of $151,171, Veteran’s Benefits by $45 and Veterans & Blind
Exemption by $6,739. Chapter 70 appropriation has been increased from $21,872,762 in FY19 to $25,807,152 in FY20, a 17.99%. Also,
increased were, Unrestricted General Government Aid (UGGA) by $192,581 or 2.7%.

It is difficult to gauge the amount that the Commonwealth will allocate to the 351 municipalities due to the volatile economy.
Nevertheless, we need to assume a figure for purposes of completing the five-year financial forecast. Therefore, it is predicted that the
State will increase the F'Y2021 appropriation by 1% each year through FY2023. We hope that this is a conservative estimate; however, it
could be the opposite.

School Building Assistance: $732,824

The Massachusetts School Building Authority (MSBA) administers the school building assistance program that reimburses cities, towns,
and regional school districts varying percentages of their school construction costs depending on the wealth of the community or district
and the category of reimbursement. The City of Salem was lucky enough to receive 90% reimbursement for all its building projects. It
should be noted, the last year the reimbursement for said projects will be received is in FY2020.
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Enterprise Fund Revenue: $16,534,324

An enterprise fund, authorized by MGL Chapter 44, Section 53F Y is a separate accounting and financial reporting mechanism for
municipal services for which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the
portion of total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any.

The City of Salem has three Enterprise Funds; water, sewer, and solid waste. The water and sewer enterprise funds, with estimated
revenues of $5,481,367 and $10,182,959 respectively, strive for full cost recovery, including indirect costs that are appropriated in the
general fund. Water and sewer enterprise fund revenues are estimated to have various increases over the next three fiscal years depending
on the costs of assessments from the Salem Beverly Water Supply Board and the South Essex Sewer District, as well as the debt service
from some of the major projects underway in the City, including the completion of the water meter project, the reconstruction of several
water mains, rehabilitation of the Folly Hill storage tanks, South River Basin upgrades, Canal Street Upgrades Phase IT and water meter
replacements.

In FY 2013, the City Council voted to combine the water and sewer enterprise funds for FY 2014, as allowed by the Department of
Revenue as outlined in Bulletin 2012-B (page 3/7). Historically, the Water Enterprise fund revenue was not being sufficient to cover
expenses and we have had to appropriate free cash to cover the deficits. By combining the funds, the City now utilizes sewer revenue to
help offset the water deficit.

The water and sewer funds will remain in SEPARATE funds for accounting and budgeting purposes within the City. But they will be

COMBINED for reporting purposes on the City’s annual financial statements (CAFR) and when calculating Retained Earnings by the
Department of Revenue.

For FY20, the administration is recommending a water rate increase of 4.43% and a sewer rate increase of 3.0%.

The Solid Waste Enterprise fund, established in FY08, does not recoup all operating costs. However, the $870,000 estimated revenues
will cover approximately 23.5% of the total cost of $3,706,362 in FY2020.

Other Financial Resources — Recurring: $1,238,676

The City has three “receipts reserve” accounts; Harbormaster, Witch House, and Golf Course. Receipts reserve accounts are accounts in
which proceeds are ecarmarked by law and placed in separate accounts for appropriation for particular purposes. The City treats these
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accounts similar to Enterprise Funds, by which the fees charged cover the expenses of the particular program. It is estimated that the
revenues generated will increase each year by 2.5% to keep up with rising costs of running each of the three departments. This account is
expected to be level funded for the foreseeable future.

Expenses

General Government: $7,426,956

Departments under General Government include all of the financial offices and overhead support functions, including Mayor, City
Council, Finance, Assessing, Legal, Treasury, Collector, Purchasing, and the City Clerk/Elections.

The expense increase for FY20 is 3.74%. This amount includes the impact of collective bargaining agreement settlements, increases for
exempt staff, and initiatives supported by the Mayor’s office. The estimated increases for FY2021-2023 is projected at approx. 3%

Public Safety: $22,561,031

Departments under Public Safety include Police, Fire, Inspectional Services, Electrical and Harbormaster. The estimated expense increase
for public safety for the City will be 3% for police and fire and 3% for inspectional services, electrical and harbormaster for FY2020
through FY2023. These increases are expected due to the historical costs of collective bargaining agreements for police and fire,
including minimum staffing levels, as well as the rising costs of utilities for both electrical and harbormaster departments and public
safety resource needs resulting from increases in tourism.

In FY2020, Public Safety is seeing a 3.5% increase. This amount includes addressing academy training needs resulting from multiple
projected retirements.

Public Works and Facilities: $5,243,900

Departments under Public Works and Facilities include Public Services, Engineering, Snow and Ice Removal and the Parking
Department. Estimated expense increase for public services is expected to increase at 3% per year through FY2023.

The FY2020 budget reflects an 12.02% increase for public works, reflecting increases in Tree maintenance and other initiatives identified
to improve services through the City. Engineering and Parking operating expenses are expected to increase by 3% per year through
FY2023, and the Snow and Ice budget will be level funded through FY2023.
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Human Services: $1,648,920

Departments under Human Services include the Health Department, Council on Aging, and Veteran’s Services. Although the benefits of
veterans decreased this year due to less veterans applying for benefits, expenses in human services are still projected to increase by 3%
per year due to normal increases in salaries and expenses, needs of an aging population, and the uncertainty of the number of veterans
returning from war.

Cultural and Recreation: $3,039,543

Departments under Cultural and Recreation include the Library, Park and Recreation, Golf Course, Witch House, Winter Island, Pioneer
Village, and the Historical Commission. Expenses in Culture and Recreation are projected to increase by 3% per year due to normal
increases in salaries and expenses.

Fixed Costs: $29,872,122

Fixed costs are costs that are legally or contractually mandated such as health insurance, retirement assessment, Medicare, worker’s
compensation, unemployment, and several other items. Fixed costs continue to be the biggest challenge in municipal budgets. Each fixed
cost has its own projected increase over the five-year forecast that reflects the average costs municipalities are seeing in each category.
The projected increases through FY2023 for each fixed cost are as follows:

e Health Insurance: 8%
o Asamember of state GIC, Salem will see an FY20 increase of 11%. To be conservative, the average increase for
FY20-22 will be 3%.
e Retirement Assessment: 7%
o Estimated increases needed to fully fund liability by 2032 per current funding schedule.
e Retirement Anticipation Stabilization Fund: 3%
o This fund is for those employees who retire and are due sick/vacation buyback.
e Medicare: 3%
o Average increase in wages for City workers over the past several years.
e Municipal Insurance: 3%
o Historical average of our increases since 2006.
e Worker’s Compensation: 3%
o We are fully insured and expect rates to increase at this level.
o FY20 we will continue to share the cost with the school department.
e Unemployment: 3%

Sec6-5



o Reasonable estimate base on current economic conditions.
¢ Non — Contributory Pension: -3%
o Negative number due to the shrinking number of those retirees who are part of this group.

Fixed Costs — Debt Service: $7,417,804 (Long Term - $6,805,440 & Short Term - $612,364)

Debt service is the repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and interest on
any particular bond issue. The overall debt service for the City is scheduled to decrease for existing debt; however, as part of our capital
planning and the anticipated interest rate increase, we estimating a 3.5% increase in the total cost of debt service so that we can actively
manage the replacement of vehicles and machinery, maintenance on existing buildings and infrastructure, and construction of new
facilities.

Assessment — Essex Technical Vocational High School: $2,288,533

The assessment to the City of Salem reflects the number of students attending the school and the associated costs. The assessment
decreased in FY2020 resulting from lower enrollment numbers. To be conservative these assessments are projected to decrease -2.58%
through FY2023.

Education - Salem School District: $59,833,547
Bentley Academy Charter School: $3,277,144

The School Committee oversees the budget process for the schools, and it has a bottom line budget of $58,833,547 for FY2020 regular
school, an increase of 3.83% from FY19. This increase was lower this year resulting primarily from the closing of the Horace Mann
school. Additional funds have been budgeted to fund the Bentley Academy Charter School in the amount of $3,277,140.

For financial forecasting purposes, we expect that the cost of education will increase the general fund budget by 2.5% per year in both
personnel and non-personnel expenses. The City’s finance director and the School’s business administrator continue to work on cost
saving measures and shared services to ensure that the level of staff at the SPS will be adequate to provide quality education to its
students.
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Enterprise Fund Expenses: $17,938,693

Expenses in the enterprise fund represent personnel, expenses, contracted services, assessments, and debt service costs for the three
enterprise funds of the City: water, sewer, and solid waste. Expenses in the funds are projected to rise from FY2020 to FY2023 as
follows:

e Water Enterprise

o Personnel: 5%

o Expenses: 5%

o Assessments: 3.5%

o Debt Service: per debt schedule (actual and projected)

e Sewer Enterprise

o Personnel: 5%

o Expenses: 5%

o Assessments: 3.5%

o Debt Service: per debt schedule (actual and projected)

e Solid Waste Enterprise
o Personnel: 3%
o Expenses: 3%
o Contracted Services: 15%

Cherry Sheet Assessment: $9,126,559

Named for the cherry colored paper on which it was originally printed, the Cherry Sheet is the official notification by the Commissioner
of Revenue to municipalities and regional school districts of estimated state aid to be paid and charges to be assessed over the next fiscal
year. Cherry Sheets are usually issued each spring, following enactment by the Legislature of the state budget for the following year.

The categories of charges include mosquito control projects, RMV non-renewal surcharge, MBTA, and tuition assessment. This year’s
overall assessments, per Senate proposal, have increased by 1.3% or $141,945 from last year’s assessment of $8,947,490, which reflects a
reduction in Charter School Tuition of $60,574 and an increase to the School Choice Tuition Assessment of $152,830. Other changes in
assessments included increases in Mosquito control, MBTA, and a reduction in Special Education.

It is projected that the Cherry Sheet assessment from the Commonwealth will increase 6% from FY2020 to FY2023.
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Other Expenditures: $1,725,530

e Overlay: $725,000
o Overlay is an account established annually to fund anticipated property tax abatements exemptions and uncollected taxes in

that year. It is anticipated that overlay will vary in its increases due to the triennial certifications of values per the DOR
and the increased values of properties throughout the City. Typically, a municipality will increase its overlay on
certification years (our next triennial is scheduled for 2021) due to the adjustments typically made to conform to all
Massachusetts General Laws for assessing property taxes.

e Snow and Ice Deficit $829,766.

e All amortized costs have been paid.

e Cherry Sheet Offset:  $125,250
o Offset receipts are receipts from the Cherry Sheet that are to be used for a specific purpose (school lunch and public
library). These obligations are expected to increase 3% for FY2020 to FY2023..

Conclusion

The City of Salem, like all municipalities throughout the Commonwealth, continue to struggle with rising fixed costs and contractual
obligations that make balancing budgets very challenging. In most cases, Proposition 2 Y, the law that regulates the increases a
municipality can increase its property taxes, does not allow for property tax revenue to keep up with the costs of doing business.

The five-year financial forecast is a tool that helps us best manage the challenges. It is a tool that uses reasonable estimates in both
revenue and expenditure trends while considering the overall economic picture of the current times. The goal is to project revenues and
expenditures up to five years into the future which will help the administration analyze where current trends are leading and estimate if
money will be available for discretionary spending such as capital purchases, collective bargaining settlements, and new municipal
program. It also will help identify those “budget buster” items that need reform from the local or state government.

The five-year forecast, combined with the capital improvement program and FY2020 budget will continue to be the basis for all future
financial planning for the City of Salem.
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City of Salem, Massachusetts

Flscal 2020

Long Term Dabt Service By Month
8.Apr19

Originul
Burposy 1102 duly 2

1 MWPAT OW.05-12 610034 5918 32,330,858 Poncpal 121,804 00 o

610034 5938 Intetest 10470 4% D251.45

MWPAT DW-05-12 Principal 121,904.00 ong

Payable 15 and January 15 —— - Intorest 10,470 49 OJH#&
5 Bales School ;ec 6,050,100 Principal E60,000.00 0o
Ratodvy Intiress 17.200.00 000
General Obgoton Giate Qualiied Bonds of 2010 Brincipal 800,000 00 000
Fayable Seplember 1 and Maich 1 Inlerest 17,200 00 02_0
6 Witer Systems Impmovermont 51,064,000 Principal 100,000 00 oon
Inerest 23,200 00 21,200 00
7 Waler Melers $3,000,000 Principal 200,000 OD 0.00
Interest 28,000 00 24,000 00
8 Water Main $2,500,000 Principal 140,000 00 000
Intarest 27,800 00 24,800 00
9 Sewar Pump Station $190,000 Principal 10,000 Q0 ooo
Interest 2,000 00 1,800 00
10 South River Basin Upgrade $1,500,000 Principal 85,000 00 0.00
Inlerest 18,300,00 14,800 00
11 Gulf Course Dept Equip $100,000 Princlpal 10,000.00 000
Imerest 400 0D 20000
12 Dump Truck $65,000 Principal 2,500 0D 0.00
Interest 100 00 50 0D
13 DPW Equipment 885,000 Principal 2,500 00 D00
Imeres 100 00 5000
14 Engineering Infrasiruclure $150,000 Principal 15,000 00 000
interest 800,00 30000
15 Engineering Seawals $50,000 Principal 5,000,00 000
Interest 20000 10000
16 Fire Pumper Truck 375,000 Pnncipal 25,000 00 000
Interest 3,500.00 3,000 00
17 Parking Equipment 350,000 Principa) £,000 00 00D
Interast 200 00 100 .00
18 Witeh House $50,000 Principal 5,000 00 ogo
Interesi 20000 100 00
18 Depanimenlal Equipment $50,000 Principal 5,000 00 000
Interest 20000 100 00
20 Forest River Paol $165,000 Principal 15,000 00 000
Interest 600 00 300 00
21 Forest River Park $50,000 Principal 5,000 00 000
Interest 200 o0 100 00
22 Willow Public Bsthroom $100,000 Princlpal 10,000 00 [1]+1¢)
Inerest 400 00 20000
23 School Fire Alamm Sysiems §150,000 Principal 10,000 00 000
Inierest 400 00 20000
24 School Buses $135,000 Principal 10,000,00 0 DU
interest 400 00 200.00
25 School Infrastiucture $75,000 Principal 5,000 00 000
Inlerest 700 00 600 00
26 Fire SGBA Compressor $50,000 Principal 5,000 0D 0,00
Interest 200 00 100,00
27 Public Service Equip & Vehicles $285,000 Principal 30,000,00 0.00
Interest 1,100,00 500.00
28 Roada, Sidewalks & Crosswalks $1,500,000 Principal 105,000 0O 000
Interest 12,600 DO 10,500.00
29 Playground Equipment $50,000 Principal 5,000 00 0.00
Inlerest 20000 100,00
30 Furlong Park Remadeling §289,000 Prdncipal 20,000.00 0.00
Interest 2,400.00 2,000 00
31 Roads, Sidewalks & Crosswalks 2 $150,000 Princlpal 10,000.00 coo
Inferest 1,400 00 1,200.00
32 Canal SI Improvement Design $480,000 Principal 30,000 00 0.00
interest 4,200,00 3,600.00
33 Slorage Tanks $1,000,000 Principal 100,000.00 0.00
Inlerest 4,000 00 2,000.00
3 Sohool Ballfield Retmoueling $75,000 Principal 5,000 Q0 oo
erosd 60000 50000
o Stale HAouds aof 2010 Principal 75,000 00 ooo

FirstSouthwest 7%
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City of Salem, Massachusetts
Fiscal 2020
Long Term Debt Service By Month

-18
Griginal
= Princloal ppla: May Juns
P:xnue s«gamw 1. and Maich § _____lnlerest 132,000, 112 500,00
38 Waler System improvemens $1,412.402 Pringipal 60.000.00 pap
Inlerest 18,850 00 15,950 0D
37 Sewer Pump Station Upgrade $210,000 Principal 10,000,00 000
Interest 238875 221875
38 South River Basin Upgrade $500,000 Principal 25,000 00 000
Interest 5881.25 5,506 25
39 South River Basin Upgrade 2 $350,000 Principal 15,000 Q0 000
Interest 413750 3,812 50
40 Fomrasler Streel Drain Relief $375,000 Principal 15,000 00 000
interest 4,487 50 4,262,50
41 City Hall Roof $660,000 Principal 15,000 00 000
Inlerest 9,437.50 9,212 50
42 City Hall Skylights $150,000 Principal 5,000.00 000
Inlerest 1,975 00 1,900,00
43 Cily Hall Windows $340,000 Principal 10,000 00 000
Interest 4,961 25 4,831 2%
44 City Hall Masanry Repairs $850,000 Principal 20,000 00 0.00
Interest 12,171 88 11.871.86
45 Roads, Sidewalks & Crosswalks $800,000 Prncipal 50,000 .00 000
Interest 8,459 38 7.708.38
46 Collins Cove Seawall $125.000 Principal 5,000 00 o000
Inlerest 148438 1,408 38
47 Remediation $1,400,000 Principal 35,000 00 0.00
Interest 1981875 18,293.75
48 Collins School $1,312938 Principal 35,000 00 000
interest 1888125 1B,156 25
49 Collins School 2 $5,326, 916 Principal 130,000 00 0.00
Interest 76,640 83 74,690 63
50 Saltonsiall Schoal $1,188,000 Principal 30,000 00 000
Interest 16,871 88 16,421.88
51 Sanonsiall Schoo| 2 $2,468,244 Principal 80,000,00 0.00
Inerest 35, 500,00 34,600 00
\General Obligation State Qualfied Bonds of 2012 Principal 520,000,.00 000
L} Heptambar 1 and |nterest 239,748.00 231048 90
= e == L LT — e -
60 Sakonstal Elementay Screpi $1.505.000 Principal 05.000.00 000
Interest 24,988 75 2366875
#1 Collirs Middls School $3,205,000 Principal 135,000 00 000
Interest 51,556 28 48,856 25
82 School Building Repairs $150,000 Principal 10,000 00 ooo
Inerest 1,883 13 185313
83 School Department Equipment & Infrasiruciure $100,000 Principal 10,000 00 000
Interest 1,000 00 80000
64 Police Equipment - Radio Replacement $200,000 Principal 25,000 00 000
interest 2,000 00 1.500 00
85 Fire Equipment - Ladder Truck $1,100,000 Principal 75.000 00 0.00
Interest 14,243 78 12,743.75
86 Electric Departmenl Equipment - Buckei Truck $100,000 Principal 10,000 00 000
Interest 1,000 00 80000
67 Parks & Recreation Equipment $140,000 Principal 5,000 00 ooa
Interest 217500 207500
68 Canal Streel Utility Program $3,900,000 Principal 180,000 0D 000
Inlerest 60,988 75 57,768.75
6% Howdilch Bchoal $764,500 Principal 90,000 00 0.00
Refunding Interesl 6,700 00 4,900 00
70 Cariton School $545800 Principal 80,000 00 000
Refunding Inerest 4,800 00 3,600 00
71 Wilchcrafi School $927,000 Principal 95,000 00 000
Refunding Inlerest 10,628 13 872813
72 Carltan Schaol $272,200 Pnncipal 30,000 Q0 000
Relunding Inlerest 2,912 50 231250
73 Parking Garage Repairs 3345,500 Principal 45,000 00 Q00
Inorest 900.00 0.00
Genary! Obligation Siate Qualified Bonds of 2013 Princpal B15,000.00 oo
Decomber 1 and June 1 Intorest 185.708 28 lm
T4 Souin Hiver Basin Upgraga $2.000.000 Priecipal 100,000 00 000
Inlerest 27,312 50 25,312 50
FirstSouthwest 7%
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City of Salem, Massachusetts

Fiscal 2020

Long Term Debt Service By Month
8-Apr-18

page 3 of 8

Original
17102 Eanginn My gum
75 Drain Improvemants $300,000 Principal 15,000 00 0.00
interest 4,096 88 3,798 88
78 Road Improvamsnts $2,000,000 Principal 200,000 00 000
Interest 24,000 00 20,000 00
77 Berlram Field $1,500,000 Principal 110,000 00 o000
Interest 18,706 25 16,508 25
78 Eleclnc - Generator $85,000 Principal 5,000 c0 000
Interesi 806 25 708 25
79 Fire - SCBA $55,000 Principal 10,000 DO 0.00
Imerest 200 00 aoo
80 Fire - Stalion 4 Door Aiteralion $80,000 Principal 10,000 00 000
Interest 200 00 ooo
81 Parking - Waterpraofing $1,120,000 Principal 55,000 00 000
Interest 15,021 88 13,921.88
82 Planning - MBTA Siation §500,000 Principal 25,000 00 000
Interest 6,828 13 8,328 13
83 DPW Backhoe $128,000 Principal 25,000 00 ()
Interest 500 00 ooo
84 Engineering - Roadway $150,000 Principal 30,000 00 000
Interest 60D 00 000
85 Engineenng - Canal Street $210,000 Principal 40,000 00 000
Inlarest 80000 oo
88 Engineering - Bike Path $25,000 Princlpal 5,000 0D noa
Interest 10000 ono
@7 School - Dislrict Wide Securily $125,000 Principal 25,000 00 0.00
inmerest 500 00 000
EGenemi Obhgation Bonds of 2014 Principal 655,000 00 oo
Py Ducgmbner 1 gnd June | nleiest i 871 89 56 571 8%
45 Folly Hill Tank Storage | 2,000,000 Prncipal 22500000 aou
Interest 33,125 00 27,500 0D
90 Folly Hill Tank Slorage Il $1,000,000 Principal 110,000.00 000
Interest 16,500 00 13,750 00
91 System Flushing/Valve Mainlenance $400,000 Principal 45,000.00 000
Interest 6,625.00 5,500 00
82 Meler Replscemant Program $100,000 Principal 10,000.00 0o0o
Interesi 1,500 00 1.250 00
93 Valve Pipe Replacement $100,000 Principal 10,000 00 000
Interest 1,500.00 1,250 00
94 |/) Study, Design & Construclion $750,000 Principal 40,000 00 o0ao
Interest 12,524 36 11,534 38
95 Canal St Phase Il $1,750,000 Principal 90,000 00 000
Interest 29,180 83 26,940 63
96 Ihicit Conneclion Removal $100,000 Principal 5,000 00 000
Interest 1,865 63 1,540 63
87 Line Extenslan, Rehab & Upgrades $50,000 Princlpal 5,000 00 o oo
Interest a75 00 750 00
98 Gerage Updates $150,000 Principal 40,000 00 000
Intarest 254063 2,200 83
99 Kipsk Umbrellas $50,000 Principal 5,000 00 000
Interest 750 00 625,00
100 Compuler Replacement Program $210,000 Principal 25,000 00 000
Interest 3,375.00 2,750 0O
101 Districl-Wide Securily Updates $75,000 Principal 10,000 00 0a0
Interest 1,12500 87500
102 Replace Lunchroom/Cateleria Equipment $35,000 Principal 5,000 00 0.00
Interest 500 00 31500
103 HS Transformer Replacamant $60,000 Principal 10,000 DO 000
interest 750 00 500 00
104 Saltonstall Elementary School | $583,000 Principal 30,000 00 v.oo
Interest 8,871 B8 8,921 88
105 Saltonstall Elementary School Il $253,8686 Principal 15,000 0O oo
Interest 4,208 25 3,83125
108 Colins Middte School | $380,000 Principal 20,000 CO 000
Inlerest 6,340 €3 584063
107 Collins Migdle Schoo Il $820,000 Principal 45,000 00 000
Interest 13,450.00 12,225 0D
108 Collins Middle School || $1,151,161 Principal 60,000.00 0.00
Interest 10,196 8@ 17.698 88
FirstSouthwest 7
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City of Salem, Massachusetts

Fiscal 2020
Long Term Debt Service By Month
B-Apr-19
Original
17102 Principal duly ctober ) My June
109 Golf Course Equipment $113,639 Principal 15,000 00 oo
Inierest 162500 1,250 DO
110 Wrought Iron Fence 850,000 Principal 5,000 Q0 000
Interest B7500 750 00
111 Memorial Park Pillars & Fencing $27,B00 Princlpat 5,000 00 0.00
interest 250 00 125 D0
112 Blaney Streel Terminal - City Match $250,000 Principal 15,000 00 Qo0
[nterest 4,206 25 3,831.25
113 Winler Island Pathway & Fort Restoralion $50,000 Principal 5,000 00 0.00
Interest 87500 750.00
114 Pollce CAD/RMS Replacemeant $320,378 Pnncipal 80,000 DO 000
interest 2,000 D0 000
115 Police Vehicle GPS Unlis 540,000 Principal 5,000 00 000
Inlerest 625 00 500.00
118 DPS 1888 Ladder Replacement $198,200 Principal 15,000 00 0ao
Inlgrest 3,337 50 2,962 50
117 DPS 2000 Dump Truck Replacement $152,136 Principal 15,000 00 000
interest 2,350 00 197500
118 Paving $650,000 Principal 50,000 00 ag0
Interest 10,812 50 9,562,50
110 Seawalls 5200,000 Principal 10,000 00 000
interest 3,175 00 2,925 00
120 Bike Path §25,000 Principal 5,000 00 0.00
- Interest 250,00 125,00
e Obbgation Bonds of 2015 Principal 1.000.000.00 ouo
ayatle Navember 1 ond 1 Intaceat 195 803 18 170,503.10
121 Advance Rofunding Octobor 15 2007 High School $3,142.000 Principat 320,000.00 i)
Inlerest 58,440 00 50,040.00
122 Advance Refunding Qctober 15 2007 Ferry Boat $170,000 Prncipal 80,000 00 oop
Inerest 2,200 00 1,000.00
123 Adv Ref Oct 15 2007 Waler Syslem (mpravemenis $1,463,000 Principal 150,000 00 000
interest 26,280 00 23,28000
124 Collins Middle School $809,885 Principal 30,000.00 000
Interest 13,550,00 12,950.00
125 Benlley Carpel Replacemenl (School) 590,000 Principal 25,000 00 0,00
Interest 1,000 00 500.00
126 Districtwi i (School) $240,000 Principai 60,000 00 000
Interest 2,50000 1,300 00
127 Districtwide Computer | (Schoal} $50,000 Princlpal 5.000.00 000
Imerest 800,00 700 00
128 Sallonstall School Parking/DropQff Area Improvements $125,000 Principal 5,000,00 D00
Interest 2,30000 2,200 00
128 Salerno Automolive Roof Replace (School) $50,000 Principal 5,000.00 o000
Interest 80000 70000
130 Folly Hill Tank Slorage (Water) $500,000 Principal 45 000,00 Q00
interest 8,300.00 7.400 00
131 Waler Meter Replacement Pragram §100,000 Principal 10,000,00 oog
Interest 1,600.00 1,400 00
132 Rehab Gailows Hill Water Tanks 1 $1,300,000 Principal 130,000.00 0o0d
Interest 21,000 00 18,400 00
133 Rehab Gallows Hill Water Tanks 2 $150,000 Principal 5,00000 Goa
Interest 2,500.00 2,400 DO
134 Water Syslem Upgrade (Valves & Hydrants) $500,000 Principal 20,000 0O D oo
Interest 8,350 00 7,950 00
135 Water Sysiem Improvements $1,145,000 Principal 40,000.00 000
2 Inlerest 19,125 00 18,325 00
138 Water Leak Protection, Flushing & GIS Admin 1 $207,000 Principal 20,000 00 000
Inlerast 3,300 00 2,900 00
137 Water Lesk Protection, Flushing & GIS Admin 2 $193,000 Principat 15,000 00 000
Interesi 3,200 00 2,900 00
138 Canal Sireal Sewer Phase 2 $1,500,000 Principal 55,000 00 000
Interest 2505000 23,950 00
130 Sewer Leak Delecllon, Flushing & GIS Admin $400,000 Principal 15,000 00 000
Inlerest 6,650 00 5,350 00
140 Sewer lllicit Connedlion Removal $750,000 Principal 25,000 00 0.00
Inlerest 12,575 00 12,075.00
141 Bikeway & Rosdway impravements $300,000 Principal 20,000.00 0.00
Interest 5,400 00 5,000.00
FirstSouthwest 7%
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City of Salem, Massachusetts
Fiscal 2020
Long Term Debt Service By Month

19
rM Original
Eupors ALALYS Boncipsl July ob May dune
142 Painling Pedesttian & Historical Lights: 525,000 Principal %000 00 000
Inferest 300 00 200 00
143 Bike Palh Design/Canstruciian $25,000 Principal 5,000 0O 000
Inlerest 300,00 200 00
144 McGrath Park Paving/Concession Stand $140,000 Principal 10,000 00 oao
Inlerest 2,500.00 2,300 00
145 Roads Sidewalk & Crosswalks (Non-Chapter 90) $150,000 Principai 10,000.00 Doo
Interest 2,600 00 2,400 00
148 General Building Maslenance Upgrades 525,000 Principal 5,000 0D 000
inerest 300 co 200 00
147 Replace Fire Engine 2 or 5 $550,000 Principal 55,000 00 ooo
Inerest 8,900 00 7.800.00
148 Crywide Computer Replacement $130,075 Pnncipal 15,000 €O o000
Interest 2,100 00 1,800 00
149 Citywide Fiber Optic Network 5700000 Principal 180,000 00 000
Interest 7,300.00 3,700 00
150 Winler island Elecirical Upgrades RVFiald(Ph 1) §26,000 Principal 5,000 00 0.00
Interesl 3oo o0 200 00
151 Bleney Streel Pier & Terminal {City Malch) $250,000 Principal 15,000 00 D0 o0
Interest 4,400 00 4,100.00
152 Mary Jane Lee Park (Phase I) $60,000 Principal 5,000 00 0.00
inlerest 1,000 00 900.00
153 Oid Cily Hall Window Replacement $105,000 Principal 5,000 00 000
Interest 1,725 00 1,625 00
154 Compressor (Public Services) $25,000 Principal 5,000 00 0.¢o
Interest 300 0O 20000
155 Opsen Space/Pockel Park Upgrades(Public Services) §25,000 Principal 5,000 00 000
Interest 300 00 200.00
156 F place Non-C ing Signs (PubServ) $34,000 Principal 10,000 00 0.00
Interest 400 00 20000
157 Ford F550 8-wheel dump Truck (unit 71)(PubServ) 589,440 Principal 5,000 00 0.00
Interest 1,200 00 1,100 00
158 Ford F550 6-wheel Dump Truck {unit 71){(PubServ) 558 800 Principal 5,000 Q0 D00
Interest 1,000.00 500,00
158 2000 Int'] Dump Truck (unil 14)(PubServ) $155,000 Prncipal 15,000 Q0 0.00
Interest 2,500 00 2,200,00
18D Trash Packer (Public Sarvices) $80,000 Principai 10,000 00 000
Interest 1,400,00 1,200.00
161 2-Ton Propane Hol Box (Public Services) 845000 Principal 5,000 00 0,00
Interest 700 00 60000
162 Automailon of Soulh Harbor Garages (Parking) $550,000 Principal 50,000,00 0,00
Interest 8,200,00 8,200.00
163 Parking Garage Upgrades 5150000 Princlpal 5,000.00 000
Inlerest 2,500.00 2,400 00
164 Transfer Statlon Property Remediation $644,000 Principal 25,000,00 000
Intetost 10.775.00 10.275.00
General Oblgation Bonds of 2016 Pancipai 1.515,000.00 a00
ablo Oclober 15 and 15 i Inlerest 284 900.00 — 254,000 00
165 Planeing - Blaney Stoel Pior & Terminal (City match) $160,000 Printipal 0.00 5,000.00
Interest 213125 213128
106 Police GPS wunits for vefucles $30,000 Principal 000 5,000 00
Interest 82500 625 00
187 Oid Town Hall Raof Restoration $50,000 Principal 000 $,000 00
Interest 1,125 00 1,925 00
168 Blke Path Masier Plan Upgrades $100,000 Princlpat 000 5,000 0
Inlerest 213125 213125
188 Canal Street Roadway & Bike Path Improvements 1 $25,000 Principal aoo 5,000 00
Interest 500 00 50000
170 Caneal Street Roedway & Bike Pailh Jmprovements 2 81,175,000 Principal 000 80,000 00
Imerest 25,609 38 25,609 38
171 Cilywide Traffic Caiming Improvemants 2 $56,400 Principal aoo 5,000.00
Inlerest 1,350 00 1,350 G0
172 Essex Street Roadway Improvemenls 1 $30,000 Principal 000 5,000 00
Interest 525 00 625.00
173 Essex Streel Roadway Improvements 2 $45,000 Principal o0 5,000 00
Interest 1,000 00 4,000 00
174 F Road i P Mesi gn 1 $7,000 Principsl 000 5,000.00
Interes 12500 12500
FirstSouthwest 7
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City of Salem, Massachusetts
Fiscal 2020
Long Term Debt Service By Month

8-Apr-19
| Driginal
Purpose 17102 Pringipal July t tol be mbygt F ril T

175 FissuSy Rosd I /Do gn 2 $93,000 Principal 000 5,000 00
Inerest 2,008 25 2,006 25
176 Seawall at Collins Cove $100,000 Principal ooo 5,000.00
interest 2,040 63 2,040 83
177 Sauth Salem Walk & Downlown Walk Bosion $30,000 Principal coo 5,000 00
Interest 825 00 825 00
178 Inflalable Boal & Molar § $7,000 Principal 000 5,000 00
interest 125 00 125 00
170 Infatalie Bost & Motor 2 $17,967 Principat 000 5,000 00
Interest 37500 37500
180 Annual Life Cycle Manegemenl 1 $12,000 Principal 000 5,000 00
Inerest 250 00 250 00
181 Annual Life Cycle Management 2 $63,000 Principal 000 10,000 00
Interest 1,250 00 1,250 00
182 Fiber Optic Network Phase |l $500,000 Principal aoo 95,000 00
Interest 10,250 00 10,250 00
183 Telephone System Replacemenl 1 $240,000 Principal 000 60,000 00
Interest 4,625 00 4,825 00
184 Telephons System Replncement 2 §110,000 Principal 000 20,000 00
Interest 2,250.00 2,250 00
185 Baskelball Count Renovaiions $30,000 Principal 000 5,000 00
Interest 82500 825 00
106 Memonal Pan Pitlars & Fencing Phnse ) $25,000 Principal 000 5,000 00
Interest 50000 500 00
187 Playground Lipgredes $35,000 Principal 000 5,000 00
Interesi 750 00 750 00
188 Historic Wroughi Iran Fence - Satem Commons 1 $15,000 Principal 000 5,000 0D
Interest 250 00 250 00
189 Historlc Wrouglil lron Fence - Salem Commaons 2 $35,000 Principal 000 5,000 0D
Interest 750 00 750 00
190 Dickson Memorial Chapel Restoration $50,000 Principal [ 5,000 00
Interest 1,125 00 1,125 00
191 Forest River Conservailan Area Improvemenls $24,875 Principal 000 5,000 00
Intarest 500 00 50000
192 Fumace & Hot Waler Replacement (Palice) $10,000 Principal 000 5,000 00
Interest 12500 12500
193 License Plate Readers $27,515 Principal 000 5,000 00
interest 500 00 50000
184 Roof Replacement (Palice) $13,000 Principal 000 5,000 00
Interest 250.00 250 00
185 Roof Replacement (Pollce) 2 $587,000 Principal 0400 30,000 Q0
Interest 12,808 25 12,808 25
188 Public Services Ford F150 $50,892 Principal 000 10,000 00
Interest 1,000 Q0 1,000 00
187 Public Services Intemalional Dump Truck (Sander) $182,008 Principal 000 40,000 00
Interest 3,125 00 3,128 00
188 Respanse Vehicle (Fire Chlef) 1 $35.000 Principal [+ ] 10,000 00
Inlerest 750.00 75000
189 Response Vehicle (Fire Chief) 2 $10,000 Principal 000 5,000 00
Inferest 12500 12500
200 Parking - Ford F150 §20,125 Principal 000 5,000 00
Interost 37500 37500
201 Marked Cruisers $90,061 Principal 000 20,000 00
Interest 1,750 00 1,750 00
202 K9 Cruiser $17,807 Principal 000 5,000 00
Interest 375 00 37500
203 2@ Passenger Bus $50,438 Principal 000 15,000 00
interest 1,126 00 1,125 00
204 42 Passenger Bus $88,483 Principal 000 20,000 00
interest 1,750 00 1,750 00
205 77 Passenger Bus $89,000 Principal 000 20,0080 00
interost 1,750.00 1,750 00
208 Traffic Signal Upgrades $25,000 Principal ao00 5,000 0¢
Interest 500 00 50000
207 Utility Pofe Replacement $25,000 Principal a0 5,000 00
Interest 500 00 50000
208 First p Road I p $50,000 Principal 0.00 5,000.00
Interest 112500 1.126.00
FirstSouthwest 7%
page 6 of 8

Sec6-15



City of Salem, Massachusetts
Fiscal 2020
Long Term Debt Service By Month

B-Apr19
Original
17162 \ Aulx smbe o) November anuai Fe March Apnl Mey June
209 Forest River Park & Pool Design/improveme nis $50.000 Principal 0.00 5,000 00
Inlerest 112500 1,125 00
210 Loring & LafayeHta Improvements $150,000 Principal 000 5,000 00
Interest 3,301 25 3,33125
211 Park Addili A $200,000 Principal 0.00 40,000 00
Imerest 4,125.00 4,125 00
212 Roads & Sidewalks $800,000 Principal 000 40,000 00
Interest 17,365 63 17,365 63
213 1T Annual Invemory (Cily) $75,000 Principal 0oo 5,000 00
inferest 1,750 00 1,750 a0
214 T Communily Cameras (Pollce) $17,000 Principal 000 5,000 00
Interest 250 00 25000
215 IT Documenl Management System $181,000 Principal 000 15,000 00
Inlerest 437500 4,376,00
218 IT Facilities Assessment Software $146,000 Principal 000 10,000 00
Inlerest 337500 3,375 00
217 Library HVAC Upgrades $80,000 Principal 000 5,000 00
Interast 1,709 38 1,708 38
218 Uibrary Structural Upgrades $50,000 Principal 000 §,000,00
Interest 1,125 00 1,12500
219 Basketball Courl Renovations $100,000 Principal oon 5,000,00
interest 213125 213125
220 Betram Fleld Schematic Design Phase Il $99,800 Principal 000 20,000.00
Inlerest 2,000 00 2,000 00
221 Playground Updales $15,000 Pnncipal 000 5,000 00
Interest 250 00 25000
222 Ryan Brennan Memorial Skale Park $10,00C Principal 000 5,000 00
Interest 125 00 125 00
223 Salem Comman Fence $75,000 Principal 000 15,000 00
Interesi 1,500 0O 1,500.00
224 Winter Island Function Hall’/Accessibili ty Upgrades $25,000 Principal 000 5,000 00
Inlerest 500 00 500 00
225 Parking Equipment/Kiosks $75,250 Principal 000 15,000 00
Interest 1,500 00 1,500,00
226 Traffic Signal Communicalion Upgrades $47,000 Principal 000 5,000.00
interest 1,125 00 1.125.00
227 Historic Cemstery Resloration $150,000 Pnncipal 000 30,000.00
Inleresi 3,12500 3,125.00
228 Lafayalte Park Restoration $25,000 Principal 000 5,000 00
Interest 500 00 500 00
223 Police Dive Equipment $65,328 PFnncipal 0.00 10,000 00
Inlerest 1,37500 1,375 00
230 Police Fire Alarm Replacemenl $25,000 Principal [4] 5,000 00
Inlerest 500 00 500 00
231 School Districtwie C $25,000 Principal ona 5,000,00
Inferest 500 00 500 00
232 Annual Life Cycle Management (Schools) 1 $50,000 Principal 000 10,000 00
Interest 1,000.00 1,000,00
233 Annual Life Cycle Management (Schools) 2 $150,000 Principal 000 30,000.00
Interest 3,125 00 312500
234 Henlley Schogl HVAC Equipmentl $25,000 Principai Q00 5,000 00
interest 5§00 00 500 00
235 High Schonl HVAC Upgrades $50,000 Principal 000 5,000.00
Interest 1,125 00 1,125 00
238 T Annual invenlory (School) $150,000 Principal 000 10,000 00
Interest 3,500 00 3,500 00
237 Bentley School Roof Replacement $51,882 Principal ooo 5,000.00
interest 1,250.00 9,250 00
238 Waler System Upgrade - Valves & Hydrams $1,000,000 Principal 0.00 20,000 00
Interest 19,662 50 19,662 50
230 Waler Disiribulion Systerm Impi $1,145,000 Principal 000 20,000 00
Interest 22,562 50 22,562 50
240 Outlook Ave Drainage Improvements $15,000 Principal 000 5,000 00
Interest 250 G0 25000
241 Water Sysiem Flushing, Valve Maintenance, Leak Delection & GIS Admin $150,000 Principal 000 10,000 09
Inlerest 3,500 00 3,500.00
242 Water Transmission Systern - Salem PS & Booster Slation $150,000 Principal 00ad 10,000 00
Interest 3,500.00 3,500 00
FirstSouthwest 7%
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City of Salem, Massachusetts
Fiscal 2020
Long Term Debt Service By Month

8-Apr-19
Qnginal
Putppas 17102 i July
243 Water - S8atem PS & Boosler Station $25,000 Prncipal (5] 5,000,00
Interesi 500 00 500 G0 £
244 Waler - Essex Sireet Improvemenls $175,000 Princlpal 0oo 5,000 0O 5,000 00
Interest 3,490.83 3,490,683 B.981 26/
245 Sewer Pump Stalion 1 $50,000 Principal X0} 5,000.00 5,000.0
Inlerest 1,125 00 1,125.00 2250 00
248 Sewer Pump Slatlon 2 $3,209,731 Principal 000 0,000 00 60,000 00
Interest 64,871.08 64,871,88 120,743 16
247 Sewer System Flushing, Valve Maintenance, Leak Deleclion & GIS Admin 1 $130,000 Principal 000 5,000 00 500000/
Inlerest 2,618.75 261875 52318
248 Sawer Sysiem Flushing, Valve Maintenance, Leak Datection & GIS Admin 2 $270,000 Princlpal 000 5,000,00 5,000
Imerest 5,250.00 5,250,00 10,580 00|
248 Swampscott Road Sewer Pump Stalion UST $41,000 Princlpal 0.00 20,000.00 20,000
Interest 500,00 500.00 1,000.00
250 Swampscott Road Sewer Pump Stalion UST 2 $59,000 Principal Q00 10,000.00 10,0000
Interest 1.250,00 1,250.00 2.500,00]
251 MS4 C i lilic It © ioin Removal (Sewer) 1 $15,000 Principal 0.00 5,000 00 %,000,00
Interest 250 00 250.00 400,00
252 Ms4 C ic it C joi moval (Sewer) 2 $661,04D Principal 0.00 10,000 00 10,000 00
Interest 11,031.25 11,031.25 22.082 50
253 Canal Sireel Sewer Upgrades Phase |1 $300,000 Principal 0.00 5,000.00 9,000 00,
Interest 5,925 001 5,925.00 11,850 00
254 Sewer - Essex 8ireet Improvemenls 3175,000 Principal 0.00 5,000 00 5,000 00
Interest 349063 340063 8
| Gitlgation Bands ol 2010 Principal 000 1,100,000,00 1,100,000 04]
Interast 305 340 68 304 390 04 2
Principal 121,804.00 000 235500000 151500000 1,000,00000 470,000 00 000 t00 D60 000 1,100,000 00
ttarest 1047049 0.00 L . £00,768 81 0,00 34444090 254.500.00 170.803.15  561.388.81
132374 40 000 7.743 645 00 !

page 8 of 8
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part1 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+l
07/15/2019 Deegmber 14 2006 DW-05-12 (0) : SINGLE PURPOSE 121,504 00 10,470 49 132,374 49
Subtotal $121,904,00 $10,470,49 S132,374.49
09/01/2019 January 27 2010 NSR (SQ) : Adv Ref Sept 15 2000 Bates School (0) 860,000 00 17,200 00 877,200 00
October 15 2010 (SQ) - Water Systems Improvement (O) 100,000.00 23,200 00 123,200 00
October 15 2010 (SQ) : Water Meters {(O) 200,000 00 28,000 00 228,000 00
October 15 2010 (SQ) : Water Main (O} 140,000 00 27,600 00 167,600 00
October 15 2010 (SQ) : Sewer Pump Station (I) 10,000.00 2,000 00 12,000 00
Qctober 15 2010 (SQ) : South River Basin Upgrade (1) 85,000 00 16,300 00 101,300.00
October 15 2010 (SQ) : Golf Course Dept Equip (1) 10,000,00 400 00 10,400 00
October 15 2010 (S8Q) ; Dump Truck (I) 2,500 00 100 00 2,600 00
October 15 2010 (SQ) : DPW Equipment (1) 2,500,00 100 00 2,600 00
October 15 2010 (SQ) : Engineering Infrastructure (1) 15,000 00 600 00 15,600 00
October 15 2010 (SQ) - Engineering Seawalls (I) 5,000.00 200 00 5,200 00
October 15 2010 (SQ) : Fire Pumper Truck (1) 25,000 00 3,500 00 28,500 00
October 15 2010 (SQ) : Parking Equipment (1) 5,000 00 200 00 5,200 00
Qctober 15 2010 (SQ) : Wilch House (1) 5,000 00 200 00 5,200 00
October 15 2010 (SQ) : Departmental Equipment (1) 5,000 00 200 00 5,20000
October 15 2010 (8Q) : Forest River Pool (1) 15,000 00 600 00 15,600 00
October 15 2010 (SQ) : Forest River Park (1) 5,000 00 200 00 5,200 00
Octaber 15 2010 (5Q) : Willow Public Balhroom ([) 10,000.00 400 00 10,400 00
October 15 2010 (SQ) : School Fire Alarm Syslems (1) 10,000 00 400 00 10,400 00
Qctaber 15 2010 (SQ) : School Buses (1) 10,000 00 400 00 10,400 00
October 15 2010 (SQ) : School Infrastructure {I) 5,000 00 700 00 5,700 00
October 15 2010 (SQ) : Fire SCBA Compressor (1) 5,000 00 200 00 5,200 00
October 15 2010 (SQ) : Public Service Equip & Vehicles (1) 30,000 00 1,100.00 31,100.00
October 15 2010 (SQ) : Roads, Sidewalks & Crosswalks (I) 105,000 060 12,600.00 117,600 00
QOctober 15 2010 (SQ) : Playground Equipment (I) 5,000 00 200 00 5,200 00
October 15 2010 (5Q) : Furlong Park Remodeling (I) 20,000 00 2,400 00 22,400 00
October 15 2010 (3Q) : Roads, Sidewalks & Crosswalks 2 (I} 10,000 00 1,400.00 11,400 00
October 15 2010 (SQ) : Canal St Improvement Design (1) 30,000.00 4,200.00 34,200 00
October 15 2010 (SQ) * Storage Tanks (0) 100,000.00 4,000 00 104,000 00
October 15 2010 (SQ) : School Ballficld Remodeling (1) 5,000 00 600 00 5,600,00
September 27 2012 : Water System Improvewments (0SQ) 60,000 00 16,850 00 76,850 00
September 27 2012 : Sewer Pump Station Upgrade (ISQ) 10,000.00 2,368,75 12,368 75
September 27 2012 : South River Basin Upgrade (1SQ) 25,000.00 588125 30,881 25
September 27 2012 ; South River Basin Upgrade 2 (18Q) 15,000 00 4,137 50 19,137 50
September 27 2012 : Forresier Street Drain Relief (1SQ) 15,000 00 4,487 50 18,4B7.50
September 27 2012 : City Hall Roof (ISQ) 15,000.00 9,437.50 24,437 50
September 27 2012 : City Hall Skylights (ISQ) 5,000 00 1,975.00 6,975 00
September 27 2012 : City Hall Windows (1SQ) 10,000 00 4981 25 14,981 25
September 27 2012 : City Hall Masonry Repairs (ISQ) 20,000 00 12,171 88 32,171 88
Septermber 27 2012 : Roads, Sidewalks & Crosswalks (ISQ) 50,000,00 8,459 38 58,459 38
September 27 2012 - Collins Cove Seawall (13Q) 5,000 00 1,484 38 6,484 38
September 27 2012 : Remediation (1SQ) 35,000 00 19,818,75 5481875
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part2 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+i
September 27 2012 : Collins School (0SQ) 35,000 00 18,681 25 53,681 25
September 27 2012 : Collins School 2 (08Q) 130,000 00 76,640.63 206,640 63
September 27 2012 : Saltonstall School (0SQ) 30,000 00 16,871 88 46,871 88
September 27 2012 - Sul 1l School 2(05Q) 60,000 00 35,500.00 95,500.00
Subtotal $2355,000.00  5388,946.90  52,743,946.90
10/15/2019 November 17 2016 ; Advance Refunding October 15 2007 High School (1) 320,000.00 56,440 00 376,440 00
November 17 2016 : Advance Refunding October 15 2007 Ferry Boat (1) 60,000 00 2,200,00 62,200 00
November 17 2016 * Adv Ref Oct 15 2007 Water System Improvements (QO) 150,000 00 26,260.00 176,260 00
November 17 2016 - Collins Middlc School {O) 30,000 00 13,550 00 43,550 00
November 17 2016 = Bentley Carpet Replacement (School) (I) 25,000 00 1,000 00 26,000.00
November 17 2016 - Districtwide Wireless Infrastructure (Schoal) ([} 60,000 00 2,500,00 62,500,00
Nevember 17 2016 | Districtwide Computer Replacement (Schaol) (1) 5,000 00 80000 5,800 00
November 17 2016 : Saltonstall School Parking/DropOff Area Improve(1) 5,000 00 2,300 00 7,300.00
November 17 2016 : Salerno Automotive Roof Replace (School) (1) 5,000 00 800 00 5,800.00
November 17 2016 * Folly Hill Tank Storage (Water) (O) 45,000 00 8,300 00 53,300 00
November 17 2016 . Water Meter Replacement Program (O) 10,000 00 1,600 Q0 11,600.00
November 17 2016 Rehab Gallows Hill Water Tanks | (O) 130,000 00 21,000 00 151,000.00
November 172016 Rehab Gallows Hill Water Tanks 2 (O) 5,000 00 2,500 00 7,500.00
November 17 2016 : Water System Upgrade (Valves & Hydranls) (O) 20,000 00 8,350 00 28,350 00
November 17 2016 : Water System [mprovements (O) 40,000 00 19,125 00 59,125.00
November 17 2016 : Water Leak Protection, Flushing & GIS Admin 1 (O) 20,000 00 3,300 00 23,300 00
November 17 2016 Water Leak Protection, Flushing & GIS Admin 2 (O) 15,000 00 3,200 00 18,200 00
November 17 2016 = Canal Street Sewer Phase 2 (1) 55,000 00 25,050 00 80,050 00
November 17 2016 = Sewer Leak Detection, Flushing & GIS Admin (1) 15,000 00 6,650 00 21,650 00
November 172016 - Sewer llicit Connection Removal (O) 25,000 00 12,575 00 37,57500
November 17 2016 : Bikeway & Roadway Improvements (1) 20,000 00 5,400 00 25,400 00
November 17 2016 : Painting Pedestrian & Historical Lights (I) 5,000 00 300 00 5,300 00
November 17 2016 : Bike Path Design/Conslruction (1) 5,000.00 300.00 5,300 00
November 17 2016 _ McGrath Park Paving/Concession Stand (1) 10,000.00 2,500.00 12,500.00
November 17 2016 ' Roads Sidewalk & Crosswalks (Non-Chapter 90) (I) 10,000 00 2,600 00 12,600 00
November 17 2016  General Building Maintenance Upgrades (1) 5,000 00 300.00 5,300 00
November 17 2016 Replace Fire Engine 2 or 5 (I) 55,000 00 8,900 00 63,900 00
November 17 2016 - Citywide Computer Replacement (1) 15,000.00 2,100 00 17,100 00
November 17 2016 : Citywide Fiber Optic Network (1) 180,000 00 7,300 00 187,300 00
November 17 2016 : Winter Isiand Electrical Upgrades RVField(Ph 1)([) 5,000 00 300 00 5,300 00
November 17 2016  Blaney Street Pier & Terminal (City Match) (1) 15,000.00 4,400 00 19,400 00
November 17 2016 Mary lane Lee Park (Phase II) (1) 5,000.00 1,000.00 6,000 00
November 17 2016  Old City Hall Window Replacement ([} 5,000.00 1,725.00 6,725.00
November 17 2016 - Compressor (Public Services) (1} 5,000.00 300 00 5,300 00
November 17 2016 - Open Space/Pocket Park Upgrades(Public Services)-1 5,000 00 300 00 5,300 00
November 17 2016 : Purchase/Replace Non-Conforming Signs (PubServ)(I) 10,000 00 400 00 10,400 00
November 17 2016 : Ford F550 6-wheel dump Truck (unit 71)(PubServ)(I) 5,000 00 1,200 00 6,200 00
November 17 2016 : Ford F550 6-wheel Dump Truck (unit 71)(PubServ)X[) 5,000.00 1,060.00 6,000.00
November 17 2016 2000 Int| Dump Truck (unit 14)(PubServ)(l) 15,000 00 2,500 00 17,500 00
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 3 of 12
DATE Issue : Purpose  PRINCIPAL INTEREST TOTAL P+l
November 17 2016 : Trash Packer (Public Services) (1) 10,000 00 1,400 00 11,400 00
November 17 2016 : 2-Ton Propanc Hot Box (Public Services) (I) 5,000 00 700.00 5,700 00
November 17 2016 : Automation of South Harbor Garages (Parking) (1) 50,000 00 9,200 00 59,200 00
November 17 2016 : Parking Garage Upgrades (1) 5,000 00 2,500 00 7,500.00
November 17 2016 : 'Uransfer Sation Property R dition (O] 2500000 10,775.00 3577500
Subtotal §1,515,000.00 S284,900.00  $1,799,900,00
11/01/2019 December 2 2015  Folly Hill Tank Storage [ (O) 225,000 00 33,125.00 258,125 00
December 2 2015 - Folly Hill Tank Siorage I1 (O) 110,000.00 16,500 .00 126,500 00
December 2 2015 System Flushing/Valve Maumntenance (O) 45,000 00 6,625 00 51,625.00
December 2 2015 . Mcter Replacement Program (O} 10,000 00 1,500.00 11,500 00
December 2 2015 Valve Pipe Replacement (O) 10,000.00 1,50000 11,500 00
December 2 2015 V1 Study, Design & Construction (1) 40,000 00 12,534 38 52,534 38
December 2 2015 : Canal St Phase 11 (I) 90,000 00 29,190 63 119,190 63
December 2 2015 liicit Connection Removal (I) 5,000 00 1,665 63 6,665 63
Decemnber 2 2015 Linc Extension, Rehab & Upgrades (1) 5,000 00 87500 5,875.00
December 2 2015 Garage Updates (1) 10,000 00 2,540.63 12,540.63
December 2 2015 Kiosk Umbrellas (1) 5,000,00 75000 5,750 00
December 2 2015 Computer Replacement Program (I) 25,000 00 3,37500 28,375 .00
December 2 2015 - District-Wide Security Updates (1) 10,000,00 1,125 00 11,125 00
December 2 2015 ; Replace Lunchroom/Cafetcria Equipment (I) 5,000.00 50000 5,500 00
December 2 2015 : HS Transformer Replacement (J) 10,000.00 750 00 10,750 00
December 2 2015 : Saltenstall Elementary School 1 (0) 30,000.00 9,671 88 39,671 88
December 2 2015 : Saltonstall Elementary School 11 (O} 15,000.00 4,206 25 19,206 25
December 2 2015 Collins Middle School 1(0) 20,000.00 6,340 63 26,340 63
Decernber 2 2015 - Collins Middle School U1 (O) 45,000,00 13,450 00 58,450 00
December 2 2015 : Collins Middle School 1IL (O) 60,000.00 19,196 B8 75,196 88
December 2 2015 : Golf Course Equipment (I) 15,000.00 1,625 00 16,625 00
December 2 2015 . Wrought Iron Fence (1) 5,000.00 87500 5,875.00
December 2 2015 1 Memorial Park Pillars & Fencing (1) 5,000.00 250.00 5,250 00
December 2 2015 Blaney Street Terminal - City Match (1) 15,000,00 4,206 25 19,206 25
December 2 2015 : Winter Island Pathway & Fort Restoration (1) 5,000.00 87500 5,875 00
December 2 2015 Police CAD/RMS Replacement (1) 80,000 00 2,000 00 82.000 00
December 2 2015 Police Vehicle GPS Units () 5,000 00 62500 5,625.00
Decemnber 2 2015 : DPS 1988 Ladder Replacement (1) 15,000,00 3,337 50 18,337 50
December 2 2015 : DPS 2000 Dump Truck Replacement (1) 15,000,00 2,350 00 17,350.00
December 22015 : Paving (1) 50,000.00 10,812 50 60,812 50
December 2 2015 - Seawalls (1) 10,000 00 3,175 00 13,175.00
December 2 2015 Bike Path (1) 5,000.00 25000 5,250 00
Subtots] $1,000,000.00  $195803.16  S1,195,803.16
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 4 of 12

DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+|
12/01/2019 Decemnber 19 2013 : Saltonstall School (O8Q) 65,000 00 24,968 75 89,568.75
December 19 2013 - Collins Middle School (0SQ) 135,000.00 51,556 25 186,556 25
December 19 2013 - School Building Repairs (ISQ) 10,000 00 1,853.13 11,853.13
December 19 2013 : School Equipment (1SQ) 10,000,00 1,000 6O 11,000 00
December 19 2013 : Police Equipment (15Q) 25,000.00 2,000 00 27,000 00
December 192013 : Fire Equipment (1SQ) 75,000 00 14,243 75 89,243 75
December 19 2013 : Electric Dept Bquipment (1SQ) 10,000 00 1,000 00 11,000.00
December 19 2013 : Parks & Rec (1SQ) 5,000.00 2,17500 7,175 00
December 19 2013 : Canal Street Utility Program (1SQ) 160,000 00 60,968 75 220,968 75
December 19 2013 : Cur Ref of Jan 15 2003 Bowditch School (OSQ) 90,000 00 6,700 00 96,700 00
December 192013 : Cur Ref of Jan 15 2003 Carlton School (0SQ) 60,000 00 4,800 00 64,800.00
December 19 2013 : Adv Ref of Jan 1 2005 Witchceraft School (ISQ) 95,000 00 10,628 13 105,628 13
December 19 20)3 : Adv Ref of Jan | 2005 Carlton School (0SQ) 30,000,00 2,912 50 3291250
December 192013 : Adv Ref of Jan 1 2005 Parking Garage Repairs (1SQ) 45,000 00 900 00 45,900 00
December 3 2014 : South River Basin Upgrade (1) 100,000 00 27,312 50 127,312.50
December 3 2014 : Drain fmprovements (1) 15,000 00 4,096 88 19,096 88
December 3 2014 : Road Improvements (1) 200,000 00 24,000 00 224,000.00
December 3 2014 : Bertram Ficld (1) 110,000 00 18,706 25 128,706 25
December 3 2014 : Electnc- Generator (1) 5,000 00 806 25 5,806 25
December 3 2014 : Fire- SCBA (1) 10,000 00 200 00 10,200 00
December 3 2014 : Fire- Station 4 Doar Alt (1) 10,000 00 200 00 10,200 00
December 3 2014 : Parking- Water Proofing (I) 55,000.00 15,021 88 70,02) 88
December 3 2014 : Planning- MBTA Station (1) 25,000 00 6,82813 31,828 13
December 3 2014 : DPW Backhoe (1) 25,000 00 500,00 25,500 00
December 3 2014 : Engineering- Roadway (1) 30,000 00 600 00 30,600 00
December 3 2014 : Engincering- Canal Street (1) 40,000 00 80000 40,800 00
December 3 2014 : Engineering- Bike Path (1) 5,000 00 100.00 5,100.00
December 3 2014 : School- District Wide Security (1) 25,000.00 500.00 25,500 00
Subtotal o S1,470,000,00  §285378,15  $1,755378,15
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 5 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
12/15/2019 June 27 2018 : Planning Blaney St Pier & Terminal (1) - 2,131.25 2,13125
June 27 2018 * Police GPS for Vehicles (1) . 62500 625 00
June 27 2018 - Old Town Hall Roof (1) . 1,125.00 1,125 00
June 27 2018 Bike Path Master Plan Upgrades (1) . 2,13125 2,13125
June 27 2018 - Canal St Roadway & Bike Path Improvements [ (1) E 500 00 S00 00
June 27 2018 Canal St Roadway & Bike Path Improvements [T (I) . 25,609 38 25,609 38
June 27 2018 : Citywide Traffic Calming Improvements II (T) . 1,350 00 1,350 00
June 27 2018 : Essex St Roadway Improvements I (I) . 62500 62500
June 27 2018 | Essex St Roadway Improvements II {T) . 1,000 00 1,000 00
June 27 2018  First/Swampscott Rd Interscetion Improvement I (1) . 125 00 12500
June 27 2018 * First/Swampscott Rd Intersection Improvement 11 (I . 2,006 25 2,006 25
June 27 2018 Seawall at Collins Cove (I) . 2,040 63 2,040 63
June 27 2018 - South Salem Walk & Downtown Walk (1) . 625 00 625 00
June 27 2018 - Inflatable Boat & Motor [ (I) - 125 00 12500
June 27 2018  Inflatable Boat & Motor 11 (1) - 37500 37500
June 27 2018 : Annual Life Cycle Management ] (1) - 25000 25000
June 27 2018 - Annual Life Cycle Management [I (1) . 1,250 00 1,250 00
June 27 2018 Fiber Optic Network Phasc I1 (1) . 10,250 00 10,250 00
June 27 2018 Telephone System Replacement I (1) - 4,625 00 4,625 00
June 27 2018 Telephone System Replacement 11 (T) - 2,250 00 2,250 00
June 27 2018 : Basketball Court Renovations (1) . 62500 625 00
June 27 2018 : Memorial Park Pillars & Fencing Phase [1 (I) . 50000 50000
June 27 2018 - Playground Upgrades (1) . 750 00 750,00
June 27 2018  Historic Wrought lron Fence- Salem Commons [ (I) 25000 25000
June 27 2018 - Histonc Wrought Iron Fence- Salem Comnmons I (T} . 750,00 750,00
Junc 27 2018 - Dickson Memorial Chapel Restoration ([) - 1,125 00 1,125 00
June 27 2018 - Forest River Conservation Area lmprovements (1) . 50000 50000
June 27 2018  Fumnace & Hot Water Replacement- Police (1) . 12500 12500
June 27 2018 - License Plate Readers (I) . 500 00 500 00
June 27 2018 . Roof Replacement Police ] (I) . 250,00 250,00
June 27 2018 Roof Replacement Police II (1) - 12,806 25 12,806,235
June 27 2018 Public Services Ford F150 (1) . 1,000 00 1,000,00
June 27 2018 : Public Services Dump Truck (Sander) (1) - 3,12500 3,125.00
June 27 2018 : Fire Chief Response Vehicle 1 (1) . 750.00 750,00
June 272018  Fire Chief Response Vehicle [1(I) - 125.00 125.00
June 27 2018 : Parking Ford F150 (1) - 375 00 37500
June 27 2018 Marked Cruisers () - 1,750 00 1,750.00
June 27 2018 : K9 Crusier (I) . 375.00 375.00
June 27 2018 = 29 Passenger Bus (1) - 1,125.00 1,125.00
June 27 2018 : 42 Passenger Bus (1) . 1,750.00 1,750.00
June 27 2018 : 77 Passenger Bus (1) . 1,750 00 1,750.00
June 27 2018 : TrafTic Signal Upgrades (I) . 500 00 50000
June 27 2018 : Uility Pole Replacement (1) . 50000 500.00
June 27 2018 : First Swampscott Rd Intersection Improvements (1) . 112500 1,12500
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part § of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+|
June 27 2018 - Forest River Park & Pool lmprovements (1} . 1,125 00 1,125.00
June 27 2018 - Loring & Lafayette Improvements (1) . 3,331 25 333125
June 27 2018 McGrath Park Additional Assessments (I) - 4,125 00 4,125 00
June 27 2018 Roads & Sidewalks (I) 17,365.63 17,363 63
June 27 2018 IT Annual Inventory (City) (1) - 1,750 00 £,750.00
June 27 2018 1T Community Cameras (Police) (1) . 25000 25000
June 27 2018 1T Document Management System (1) - 4,375.00 4,375.00
June 27 2018 : 1T Facilities Asscssment Software (1) . 3,375.00 3375.00
June 27 2018 : Library HVAC Upgraeds (1) = 1,709 38 1,709 38
June 27 2018 ' Library Structural Upgrades (1) - 1,125 00 1,125 00
June 27 2018 = Basketball Court Renovations 2 (1) . 2,131 25 2,13125
June 27 2018 Betram Field Schematie Design Phasc 11 (1) - 2,000 00 2,000 00
June 27 2018 - Playground Updates (1) - 25000 250.00
June 27 2018 ' Ryan Brennan Memorial Skate Park (1) - 125,00 125,00
June 27 2018 * Salem Common Fence (1) - 1,500 00 1,500 00
June 27 2018 : Winter Island Function Hall Accessibality (1) . 50000 500 00
June 27 2018 Parking Equipment/Kiosks (1) - 1,500 00 1,500 00
June 27 2018 - Traffic Signal Communication Upgrades (1) . 1,125 00 1,12500
June 27 2018 . Historic Cemetery Restoration (I} - 3,125 00 3,125 00
June 27 2018 ' Lafayette Park Restoration (1) - 50000 50000
June 27 2018 Police Dive Cquipment (I) - 1,375 00 1,37500
June 27 2018 . Police Fire Alarm Replacement (1) - 50000 50000
Junc 27 2018 : School District Computer Replacement (1) . 500.00 50000
June 27 2018  Annual Life Cycle Management I {Schools) (1) . 1,000.00 1,000 00
June 27 2018 Annual Life Cycle Management IT (Schools) (1) . 3,125.00 3,12500
June 27 2018 : Bentley School HYAC Equipment (I) 500 00 500 00
June 27 2018 : High School HVAC Upgrades (I) 1,125.00 1,125 00
June 27 2018 - IT Annual Inventory Schools (1) - 3,500 00 3,500.00
June 27 2018 . Bentey School Roof Replacement (1) . 1,250.00 1,250 00
June 27 2018 : Water System Upgrades- Valves & Hydrants (O) - 19,662.50 19,662 50
June 27 2018 : Water Distribution System lmprovements (O) - 22,562 50 22,562 50
June 27 2018 : Outlook Ave Drainage Impovements (I) . 25000 25000
June 27 2018 Water System Flushing, Valves, Leak & GIS (0) . 3,500 00 3,500 00
June 27 2018 Water System Transmission System (O) . 3,500.00 3,500 00
June 27 2018 Water- Salern Pump Stalion & Booster Station (O) . 500 00 500.00
June 27 2018 : Water- Essex St Improvements (O) . 3,490 63 3,49063
June 27 2018 ; Sewer Pump Stalion 1 (O) - 1,125.00 1,125 00
June 27 2018 * Sewer Pump Station 11 (O} - 64,871.88 64,871 88
June 27 2018 ' Sewer System Flushing, Valve, Leak & GIS 1 (1) . 2,61875 2,61875
June 27 2018 - Sewer System Flushing, Valve, Leak & GIS [1 (I) . 5,250 00 5,250 00
June 27 2018 Swamnpscott Rd Sewer Pump Station [ (T) . 500,00 500 00
June 27 2018 * Swampscott Rd Sewer Purap Station II (I) - 1,250 00 1,250 00
June 27 2018 . Sewer MS4 Compliance/Connection Removal [ (1) - 250 00 250 00
June 27 2018 : Sewer M84 Compliance/Cannection Removal 11 (1) - 11,031.25 11,031 25
June 27 2018 : Canal St Sewer Upgrades Phase | (1) . 5,925.00 5,925.00
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 7 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
June 27 2018 : Sewer- Essex St Improvements (1) - 3,490.63 3,490 63

Subtotal - $305390.66 $305390.66
01/15/2020 December 14 2006 DW-05-12 (O) : SINGLE PURPOSE 9,251 45 9,251 45
Subtotal - $9,251.45 $£9.251.45
03/01/2020 October 15 2010 (SQ) : Waler Systems Improvement (O) 21,200 00 21,200 00
October 15 2010 (SQ) : Water Meters (0) 24,000 00 24,000 00

October 15 2010 (SQ) : Water Main (O) 24.800 00 24,800 00

October 15 2010 (SQ) : Sewer Pump Station (1) 1,800 00 1,800 00

Oclober 15 2010 (SQ) : South River Basin Upgrade (I) 14,600 00 14,600 00

October 15 2010 (SQ) : Golf Course Depl Equip (1) 200 00 20000

October 15 2010 (SQ) : Dump Truck (1) 5000 5000

October 15 2010 (SQ) : DPW Equipment (I) 5000 5000

October 152010 (SQ) : Engineering [nfrastructure (1) - 300 00 300 00

October 15 2010 (8Q) : Enginecring Seawalls (1) 100 00 100.00

October 15 2010 (SQ) : Firc Pumper Truck (1) 1,000 00 3,000 00

October 15 2010 (SQ) : Parking Equipment (1) 100 00 100 00

Octaber 15 2010 (SQ) : Witch House (I) 100 00 100 00

October 1S 2010 (SQ) : Deparimental Equipment (1) 100 00 100 00

October 15 2010 (SQ) : Forest River Pool (1) 30000 30000

October 152010 (SQ) : Forest River Park (1) - 100 00 100 00

October 15 2010 (SQ) : Willow Public Bathroom (I) B 200 00 20000

October 15 2010 (SQ) : School Fire Alarm Systems (I) 200 00 200 00

Qctober 152010 (5Q) : School Buses (1) 200,00 20000

October 152010 (SQ) : School Infrastructure (I) 600.00 600 00

QOctober 15 2010 (8Q) : Fire SCBA Compressor (1) - 100 00 100 00

Oclober 52010 (SQ) : Public Service Equip, & Vehicles (I} 500.00 50000

October 15 2010 (SQ) : Roads, Sidewalks & Crosswalks (1) 10,500.00 10,500 00

October 15 2010 (SQ) * Playground Equipment (1) 10000 10000

October 15 2010 (SQ) : Furlong Park Remodeling (1) 2,000 00 2,000 00

October 152010 (SQ) : Roads, Sidewalks & Crosswalks 2 (1) - 1,200 00 1,200 00

October 152010 (SQ) : Canal St Improvement Design (1) 3,600.00 3,600,00

October 15 2010 (SQ) : Storage Tanks (O) 2,000 00 2,000 00

October 15 2010 (SQ) : School Ballfield Remodeling (1) 50000 50000
September 27 2012 : Water System Lmprovements (0SQ) - 15,950 00 15,950 00
September 27 2012 : Sewer Pump Station Upgrade (ISQ) 221875 2,21875
September 27 2012 : South River Basin Upgrade (ISQ) 5,506 25 5,506 25
September 27 2012 : South River Basin Upgrade 2 (ISQ) 391250 3,91250
September 27 2012 ' Forrester Street Dramn Relief (ISQ) 4,262 50 4,262 50
September 27 2012 : City Hall Roof (1SQ) . 9,212 50 9,212.50
September 27 2012 . City Hall Skylights (1SQ) g 1,900.00 1,900 00
September 27 2012 : City Hall Windows (ISQ) 483125 4,831 25
September 27 2012 : City Hall Masonry Repalirs (ISQ) . 11,871 88 11,871 88
September 27 2012 : Roads, Sidewalks & Crosswalks (1SQ) . 7.709.38 7,709 38
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 8 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
September 27 2012 : Collins Cove Scawall (1SQ) 1,409 38 1,409 38
September 27 2012 - Remediation (18Q) 19,293 75 19,293.75
September 27 2012 - Collins School (0SQ) 18,156 25 18,156 25
September 27 2012 Collins School 2 (0SQ) 74,690 63 74,690 63
September 27 2012 - Saltonstall School (OSQ) 16,421 88 16,421 88
Seplember 27 2012 - Saltonstall School 2 (0SQ) 34,600 00 34.600,00
Sub 1 8344.446,90 $344,446,90
04/15/2020 November 17 2016 - Advance Refunding October 15 2007 High School (1) 50,040.00 50,040.00
November 17 2016 - Advance Refunding October 15 2007 Ferry Boat (1) 1,000.00 1,000 00
November 17 2016 Adv Ref Oct 15 2007 Water System Improvements (O) 23,260 00 23,260 00
November 17 2016 - Collins Middle School (O) 12,950 00 12,950 00
November 172016 Bentley Carpel Replacement (School) (1) 500 00 500 00
November 17 2016 * Districtwide Wireless Infrastructure (School) (1} 1,300 00 1,300.00
November 17 2016  Districtwids Computer Replacement (School) (1) 700 00 700 00
November 17 2016  Saltonstall Schoal Parking/DropOfT Arca Improve(l) 2,200 00 2,200,00
November 17 2016 : Salerno Automative Roof Replace (School) (I) 700 00 700 00
November 17 2016 - Folly Hill Tank Storage (Water) (O) 7,400 00 7,400 00
November 17 2016 : Water Mcter Replacement Program (O) 1,400 00 1,400 00
November 17 2016 - Rehab Gallows Hill Water Tanks 1 (O) 18,400 00 18,400 00
November 17 2016 : Rehab Gallows Hill Water Tanks 2 (O) 2,400 00 2,400 00
November 17 2016 : Water System Upgrade (Valves & Hydrants) (O) 7,950.00 7,950 00
November 17 2016 : Water System Improvements (O) 18,325 00 18,325 00
November 17 2016 : Waler Leak Protection, Flushing & GIS Admin | (O) 2,900 00 2,900 00
November 17 2016 : Water Leak Prolection, Flushing & GIS Admin 2 (O) 2,900 00 2,900.00
November |7 2016 Canal Street Sewer Phase 2 ([) 23,950 00 23,950.00
November 17 2016 . Sewer Leak Detection, Flushing & GIS Admin (1) 6,350 00 6,350 00
November 17 2016 : Sewer Illicit Connection Removal (O) 12,075 00 12,075.00
November 17 2016 : Bikeway & Roadway Improvements ([) 5,000.00 5,000.00
November 17 2016 : Painting Pedestrian & Historical Lighis (1) 20000 20000
November 17 2016 : Bike Path Design/Construction (I) 200 00 20000
November 17 2016 : McGrath Park Paving/Concession Stand (1) 2,300 00 2,30000
November 17 2016 : Roads Sidewalk & Crosswalks (Non-Chapter 50) (1) 2,400 00 2,400 00
November 17 2016 : General Building Maintenance Upgrades (1) 200,00 200 00
November 17 2016 ; Replace Fire Engine 2 or 5 (1) 7,800 00 7,800 00
November 17 2016 : Citywide Computer Replacement (I) 1,800 00 1,800 00
November 17 2016 : Citywide Fiber Optic Network (1) 3,700 00 3,70000
November 17 2016 : Winter Island Electrical Upgrades RVField(Ph 1 )(I) 200.00 200 00
Navember 17 2016 . Blaney Street Pier & Terminal (City Match) (I) 4,100,00 4,100 00
November 17 2016 ; Mary Jane Lee Park (Phase 1) (1) 90000 900 00
November 17 2016 ; Old City Hall Window Replacement ([) 1,625,00 1,625 00
November 172016 Compressor (Public Services) (1) 200 00 200 00
November 17 2016 : Open Space/Pockel Park Upgrades(Public Services)-1 200 00 200 00
November 17 2016 . Purchase/Replace Non-Conforming Signs (PubServ)(1) 200.00 200.00
November 17 2016 : Ford F550 6-wheel dump Truck (unit 71 (PubServ)(l) 1,100.00 1,100 00
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 9 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
November 17 2016 : Ford F550 6-wheel Dump Truck (unit 71)(PubServ)(1) . 900 00 900 00
November 17 2016 : 2000 Int1 Dump Truck (unit 14)(PubServ)(l) S 2,200 00 2,200 00
November 17 2016 - Trash Packer (Public Services) (1) - 1,200 00 1,200 00
November 17 2016 = 2-Ton Propanc Hot Box (Public Services) (1) - 600 00 600.00
November 17 2016 © Automation of South Harbor Garages (Parking) (1) - 8,200 00 8,200 00
November 17 2016  Parking Garage Upgrades (1) . 2,400 00 2,400 00
MNovembar 17 2016 - Transfer Station Property Remediation (O) - 10,275.00 10,275,00
Subtotal - $254,600.00 $254,600.00
05/01/2020 December 22015 Folly Hill Tank Storage 1(0) . 21,500 00 27,500 00
December 22015 Folly Hill Tank Storage 11 (O) ; 13,750 00 13,750 00
December 22015 System [lushing/Valve Maintenance (O) . 5,500 00 5,500 00
December 2 2015 = Meter Replacement Program (O) 5 1,250 00 1,230 00
December 2 2015 . Valve Pipe Replacement (O) . 1,250 00 1,250 00
December 2 2015 /1 Study, Design & Construction (1) . 11,534 38 11,534 38
December 2 2015 Canal St Phase 1T (1) . 26,940 63 26,940 63
December 2 2015 licit Connection Removal (1) . 1,540 63 1,540 63
December 2 2015 - Line Extension, Rehab & Upgrades (1) . 75000 750.00
December 2 2015 - Garage Updates (1) . 2,250 63 2,290 63
December 2 2015 - Kiosk Umbrelias (I) . 625 00 62500
December 2 2015 © Computer Repiacement Program (1) . 2,750 00 2,750 00
December 2 2015 : District-Wide Security Updates (T) . 87500 87500
December 2 2015 | Replace Lunchroom/Cafeteria Equipment (1) - 37500 37500
December 2 2015 HS Transformer Replacement (1) . 500 00 500 00
December 2 2015 Saltonstall Elementary School [ (O) - 8,921 88 8,921 88
December 2 2015 Saltonstall Elementary School 1 (O) - 3,83125 3,83)25
December 2 2015 * Collins Middle School 1(0) . 5,840.63 5,840 63
December 2 2015 Callins Middle School 11 (O} . 12,325 00 12,32500
December 2 2015 . Collins Middle Schoot 111 (O) . 17,696 88 17,696 88
December 2 2015 © Golf Course Equipment (1) - 1,250 00 1,250 00
December 2 2015  Wrought Iron Fence (1) - 75000 75000
December 2 2015 Memorial Park Pillars & Fencing (1) - 125 00 125.00
Deccember 2 2015 | Blaney Street Termumnal - City Mateh (1) - 383125 3,83125
December 2 2015 Winter [sland Pathway & Fort Restoration (I) - 750 00 75000
December 2 2015 | Police Vehicle GPS Units (1) . 500 00 50000
December 2 2015 | DPS 1988 Ladder Replacement (1) . 2,962 50 2,962 50
December 2 2015 - DPS 2000 Dump Truck Replacement (1) . 1,975 00 1,975 00
December 2 2015 - Paving (1) . 9,562 50 9,562 50
December 2 2015 * Seawalls (1) - 2,925 00 2,925.00
December 2 2015 Bike Path (I) . 125 00 12500
Subtotal - $170,803,16 $170,803,16
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 10 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+|
06/01/2020 December 19 2013 : Saltonstall School (0SQ) . 23,668 75 23,668 75
December 19 2013 : Collins Middle Schoal (OSQ) - 48,856 25 48,856 25
December 19 2013 : School Building Repairs (ISQ) - 1,653.13 1,653 13
December 19 2013 : School Equipment (ISQ) - 800 00 80000
December 19 2013 : Police Equipment (ISQ) - 1,500 00 1,500 00
December 19 2013 : Fire Equipment (1SQ) - 12,743.75 12,743 75
December 19 2013 : Electric Dept Equipment (1SQ) - 800 00 80000
December 19 2013 ; Parks & Rec (ISQ) - 2,075 00 2,075.00
December 19 2013 ; Canal Street Utility Program (1SQ) - 57,768 75 57,768 75
Deceember 19 2013 : Cur Ref of Jan 15 2003 Bowditch Schoal (0SQ) - 4,900 00 4,900 00
December 19 2013 Cur Ref of Jan |5 2003 Carlton School (0SQ) - 3,600 00 3,600 00
December 19 2013 : Ady Ref of Jan 1 2005 Witcheraft School (1SQ) - 8,728 13 8,728 13
December 19 2013 : Adv Ref of Jan 1 2005 Carlton School (OSQ) - 2,312 50 2,312 50
December 3 2014 : South River Basin Upgrade (1) - 2531250 25,31250
December 3 2014 : Drain Improvements (I} - 3,796.88 3,796 88
December 3 2014 : Road Improvements (1) - 20,000 00 20,000 00
December J 2014 : Beriram Field (1) - 16,506 25 16,506 25
December 3 2014 : Electric- Generator (I) - 706 25 70625
December 3 2014 : Parking- Water Proofing (I) - 13,921 88 13,921 88
December 32004 Planning: MBTA Swion (1) - 6,328 13 6,328.13
Subtotal - 525597815 $255,978.15
06/15/2020 June 27 2018 Planning Blaney St Pier & Termmal (I) 5,000,00 2,13125 713125
June 27 2018 Police GPS for Vehicles (1) 5,000,00 625 00 5,62500

June 27 2018 : Old Town Hall Roof (I) 5,000.00 1,125 00 6,125.00

June 27 2018 : Bike Path Master Plan Upgrades (I) 5,000.00 2,13125 713125

June 27 2018 ; Canal St Roadway & Bike Path lmprovements 1 (1) 5,000.00 500.00 5,500 00

June 27 2018 - Canal St Roadway & Bike Path lmprovements I[ (1) 60,000 00 25,609 38 85,609 38

June 27 2018 : Citywide Traffic Calming Improvements 1T (1) 5,000.00 1,350 00 6,350.00

June 27 2018  Essex St Roadway Improvements [ (1) 5,000,00 62500 5,625 00

June 27 2018  Essex St Roadway [mprovements [1 (1) 5,000 00 1,000 00 6,000 00

Junc 27 2018 First/Swampscott Rd Intersection Improvement I {[) 5,000,00 12500 5,125.00

June 27 2018  First/Swampscott Rd Intersection Improvement [1 (I 5,000,00 2,006 25 7,006 25

June 27 2018 . Seawall at Collins Cove (I) 5,000.00 2,040 63 7,04063

June 27 2018 ; South Salem Walk & Downtown Walk (1) 5,000,00 625 00 5,625.00

Junc 27 2018 : Inflatable Boat & Motor [ (I} 5,000 00 125 00 5,125.00

June 27 2018 - Inflatable Boat & Motor 1T (T) 5,000.00 37500 537500

June 27 2018 - Annual Life Cycle Management I (I) 5,000,00 250 00 5,250.00

June 27 2018 - Annual Life Cycle Management 1L (1) 10,000,00 1,250 00 11,250.00

June 27 2018 - Fiber Oplic Network Phase Il ([} 95,000 00 10,250 00 105,250.00

June 27 2018 : Telephone Systern Replacement I () 60,000 00 4,625 00 64,625 00

June 27 2018 © Telephone System Replacement 11 (T) 20,000.00 2,250.00 2225000

June 27 2018 : Basketball Court Renovations (1) 5,000.00 62500 5,625 00

June 27 2018 ; Memorial Park Pillars & Fencing Phase 11 (1) 5,000.00 50000 5.500.00
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City of Salem, Massachusetts

.
Aggregate Debt Service - FY2020 Part 11 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+l
June 27 2018 - Playground Upgrades (1) 5,000 00 750 00 5,750 00
June 27 2018 : Historic Wrought Iron Fence- Salem Commons I (1) 5,000 60 250 00 5,250 00
Junc 27 2018 . Historic Wrought Iron Fence- Salem Commons 11 (1) 5,000 00 750 00 5,750 00
June 27 2018« Dickson Memorial Chapel Restoration (1) 5,000 00 1,125 00 6,125 00
June 27 2018 . Forest River Conservalion Area Improvements (1) 5,000 00 500 00 5,500 00
June 27 2018 * Fumnace & Hot Water Replacement- Police (1) 5,000 00 125 00 5,125 00
June 27 2018 : Licensc Plate Readers (1) 5,000 00 500.00 5,500.00
June 27 2018 : Roof Replacement Palice [ (1) 5,000 00 25000 5,250 00
June 27 2018 : Roof Replacement Police 1 (1) 30,000 00 12,806 25 42,806 25
June 272018 Public Services Ford F150 (1) 10,000 00 1,000 00 11,000 00
Junc 27 2018  Public Services Dump Truck (Sander) (I) 40,000 0D 3,125 00 43,125 00
June 27 2018  Fire Chiel Response Vehicle I (I) 10,000 00 750 00 106,750 00
June 27 2018 Fire Chief Response Vehicle I1 (1) 5,000 00 12500 5,125.00
June 27 2018 Parking Ford 150 (1) 5,000 00 37500 537500
June 272018 Marked Cruisers (1) 20,000 00 1,750 00 21,750 00
June 27 2018 : K9 Crusier (/) 5,000 00 37500 5,37500
June 27 2018 29 Passenger Bus (1) 15,000 00 1,125 .00 16,125 00
June 27 2018 42 Passenger Bus (I) 20,000 00 1,750 00 21,750 00
June 27 2018 77 Passenger Bus (I) 20,000 00 1,750.00 21,75000
June 27 2018 - Traffic Signal Upgrades (1) 5,000 00 50000 5,500 00
June 27 2018 - Ctility Pole Replacement (I) 5,000 00 50000 5,500.00
June 27 2018 First Swampscott Rd Intersection Improvements (1) 5,000 00 1,125 00 6,125.00
June 27 2018 - Forest River Park & Pool Improvements (1) 5,000 00 1,12500 6,125 00
June 27 2018 Loring & Lafaycttc Improvements (1) 5,000 00 333125 833125
June 27 2018 McGrath Park Additional Assessments (1) 40,000,00 4,125 00 44,125 00
June 27 2018 Roads & Sidewalks (1) 40,000.00 17,365 63 57,365 63
June 27 2018 1T Annual inventory (City) (1) 5,000.00 1,750.00 6,750 00
June 27 2018 IT Community Cameras (Police) (I) 5,000 00 250 00 5,250 00
June 27 2018 - IT Document Managemeni System (I) 15,000.00 4,375.00 19,375 00
June 27 2018 : IT Facilities Assessment Software (I) 10,000 00 3,375.00 13,375 00
June 27 2018 - Library HVAC Upgraeds (1) 5,000 00 1,709 38 6,709.38
June 27 2018 * Library Structural Upgrades (I) 5,00000 1,125 00 6,125.00
June 27 2018 ; Rasketball Courl Renovations 2 (1) 5,000 00 2,131.25 7,13125
June 27 2018 . Betram Field Schematic Design Phase 11 (1) 20,000 00 2,000 00 22,000 00
Junc 27 2018 : Playground Updates (1) 5,000.00 25000 5,250 00
June 27 2018 : Ryan Brennan Memorial Skate Park (I) 5,000.00 125 00 5,125 00
June 27 2018 - Salern Common Fence ([} 15,000 00 1,500.00 16,500 00
June 27 2018 : Winter Island Function Hall Accessibility (I} 5,000 00 500.00 5,500 00
June 27 2018 : Parking Equipment/Kiosks (I) 15,000.00 1,500.00 16,500 00
June 27 2018 : Traffic Signal Communication Upgrades (1) $,000.00 1,125.00 6,125 00
June 27 2018 - Historic Cemetery Restoration (1) 30,000 00 3,125.00 33,12500
June 27 2018 ; Lafayette Park Resloration (1) 5,000 00 500,00 5,500 00
June 27 2018 : Police Dive Equipment (1) 10,000.00 1,375.00 11,375.00
June 27 2018 ; Police Fire Alarm Replacement (I) 5,000 00 500 00 5,500 00
June 27 2018 : School District Computer Replacement (1) 5,000 00 50000 5,500 00
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 12 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+|
June 27 2018 - Annual Life Cyele Management I (Schools) (1) 10,000 00 1,000 00 11,000 00

June 27 2018 : Annual Life Cycle Management 11 (Schools) (1) 30,000 00 312500 33,125.00

June 27 2018 : Bentley School HVAC Equipment (1) 5,000 00 50000 5,500 00

June 27 2018 High School HVAC Upgrades (1) 5,000 00 1,12500 6,125 00

June 27 2018  IT Annual Inventory Schools (I} 10,000 00 3,500 00 13,500 00

June 27 2018 Bentley School Roof Replacement (1) 5,000.00 1,250 00 6,250 00

Junc 27 2018 Water Syslem Upgrades- Valves & Hydrants (O} 20,000 00 19,662 50 39,662 50

June 27 2018 - Water Distribution System Improvements (O) 20,000 00 22,562 50 42,562 50

June 27 2018 ; Outlook Ave Drainage Impovements (1) 5,000.00 25000 5,250 00

June 27 2018 . Water System Flushing, Valves, Leak & GIS (O) 10,000 00 3,500 00 13,500,00

June 27 2018 Waler System Transmission System (O) 10,000.00 3,500 00 13,500 00

June 27 2018  Water- Satemn Pump Station & Booster Station (O) 5,00000 500 00 5,500 00

June 27 2018 Water- Esscx St Improvements (O) 5,000 00 3,490 63 8,490 63

June 27 2018 Sewer Purnp Station 1 (O) 5,000 00 1,125 00 6,125 00

June 27 2018 - Sewer Pump Station {1 (0) 60,000 00 64,871 88 124,871 88

June 27 2018 : Sewer System Flushing, Valve, Leak & GIS I (I} 5,000 00 2,61875 7.618 175

June 27 2018 ' Sewer System Flushing, Valve, Leak & GIS 1T (1) 5,000 00 5,250.00 10,250.00

June 27 2018 - Swampscott Rd Sewer Pump Station I (1) 20,000 00 50000 20,500 00

June 27 2018 Swampscott Rd Sewer Pump Station 11 (I} 10,000 00 1,250 00 11,250.00

June 27 2018 . Sewer MS4 Compliance/Connection Removal 1 (1) 5,000 00 25000 5,250.00

June 27 2018 - Scwer MS4 Compliance/Connection Removal 1T (1) 10,000 00 11,031 25 21,03125

June 27 2018 - Canal St Sewer Upgrades Phase I (I) 5,000 00 592500 10,925.00

June 27 2018 Sewer- Essex St Improvements (1) 5,000 00 3,490 63 8,490 63
Subtotal S1,100,0040.00 $305390.66 51,405,3590.66
Total 57,561 ,904.00 $2,811,359.68 $10373.263.68
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City of Salem — Financial Reserve Policy

Stabilization Fund

A stabilization fund is a fund designed to accumulate amounts for capital and other future spending purposes, although it may be
appropriated for any lawful purpose (MGL Ch. 40 §5B). Communities may establish one or more stabilization funds for different
purposes and may appropriate into them in any year an amount not to exceed ten percent of the prior year’s tax levy. The total of all
stabilization fund balances shall not exceed ten percent of the community’s equalized value, and any interest shall be added to and become
a part of the funds. A two-thirds vote of the city council is required to establish, amend the purpose of, or appropriate money from the
stabilization fund.

The City has set a target level for minimum Stabilization fund of 5% of the City’s current general fund operating budget which is 7.26M
based on 2019 budget of 145M. The stabilization fund shall be funded by appropriations from free cash, operating budget appropriations
when available, and other one-time non-recurring revenues that become available for appropriation per M.G.L.

1. Any draw down of the stabilization fund from the prior fiscal year should be allocated from the certified free cash if available.

2. Twenty percent of any free cash available after funding #1 above will be allocated from free cash to the stabilization fund, up
to the proposed reserve balance of the stabilization fund (5% of operating budget).

The stabilization fund should only be used for the following circumstances:
1. When net State Aid (receipts less assessments) is reduced by an amount less than the average of the prior two years.

2. When Local Receipts projected are below a three per cent (3%) increase of the prior two year’s actual receipts as reported on page
three of the Tax Rate Recapitulation as certified by the Director of the Bureau of Accounts (excluding non-recurring receipts).

3. When there is a catastrophic or emergency event(s) that cannot be supported by current general fund appropriations.
In FY 2019 there was a transfer made from the general fund to the stabilization fund. The transfer was $1.19M which was 20% of the free
cash certification. In FY 2019, any remaining balance may be transferred to the stabilization fund. Should factors changes between now

and the time the actual tax rate is set, or once Free Cash has been certified, there could be transfers to the stabilization fund at that time.

We anticipate 20% of the free cash certification to be transferred to stabilization annually as per City policy.
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W Stabilization Fund

2011 2,736,777
— 10,000,000 = - — S
2012 3,453,722
2013 3,438,799 8,000,000
2014 5,173,812 | 6,000,000
2015 5,831,296
2016 6,092,766 4,000,000
2017 6,037,015 2,000,000
2018 6,611,290
2019 7,200,000 |Estimated - : -
2020 8,200,000 |Estimated FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Retirement Stabilization Fund

The Retirement Stabilization Fund was created in FY 2008 to fund all appropriations for sick and vacation time earned by an employee as
regulated by collective bargaining agreements or City of Salem policy for non-union and management employees. When budget season
begins, the finance department will request each department to determine if there are any employees in their department who may be
retiring. Departments (including Salem Public Schools) will submit list of employees and the anticipated amounts of each employee’s
retirement buyout.

In FY 2013 the Commonwealth of Massachusetts created Massachusetts General Law Chapter 40 Section 13D which authorizes the
creation of a retirement stabilization account to fund future payment of accrued liabilities for compensated absences. A council order was
submitted to the City Council on May 23, 2013 to adopt this legislation.

The Finance Department will calculate the cumulative amount of anticipated retirement dollars needed for the following year’s budget and
incorporate the amount into the Mayor’s recommended budget submitted to Council. There is line item within the Budget Transfers Out
to account for retirement anticipations. This line item will be reviewed and voted on by the City Council as it does with other budgets.

Once Council approves the budget, the funds are then booked into the Retirement Stabilization Fund as voted. Appropriations both into
and from the Retirement Stabilization Fund require a 2/3 vote of the City Council.
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1. The fund is limited to 10% of the prior year’s tax levy.

2. All interest earned in the Retirement Stabilization Fund will stay with the Fund.

Any appropriations that are not used during the fiscal year will be carried over into the next fiscal year as a fund balance. All employees
who are on the list will then be compensated at retirement for their accrued sick, vacation, and other benefits that they are entitled once
approved by both Human Resources and the Department Head.

If an employee retires and was not budgeted for in the Retirement Stabilization Fund, the department head shall submit a request to the
human resource department who will verify the buyback amounts and forward the request to the Finance Department. The Finance
Director will consider the request and fund it from surplus Retirement Stabilization funds or other available funds. It is the policy of the

City to build up an adequate reserve in the retirement anticipation fund to cover those retirements that were not anticipated.

At the end of FY 2019 we may transfer some free cash into this fund to cover FY 2020 retirements. In FY 2020 we are budgeting

600,000 to be transferred to this fund.

Fiscal Year| End Bal
2011 2,736,777
2012 3,453,722
2013 3,438,799
2014 5,173,812
| 2015 5,831,296
| 2016 6,092,766
2017 6,037,015
2018 6,511,290 ‘
2019 7,200,000 |Estimated
2020 8,200,000 |Estimated

10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Stabilization Fund

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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Other Post Employment Benefit (OPEB) (GASB 45)

The City is mandated by the Governmental Accounting Standards Board (GASB) to start accounting for Other Post Employment
Benefit (OPEB) as outlined in statement 45. In FY 2011 the City Council voted to establish n OPEB Stabilization Fund. We
anticipate funding this account through annual appropriation from certified free cash (10%) as we do for our Capital Project and our
Stabilization fund.

In FY 2015 the Mayor modified the policy to move 5% of free cash to OPEB and 5% of free cash to the Retirement Board to help
offset the pension liability. Five percent (5%) of free cash certified will be allocated to the OPEB Reserve Fund for the future
liability of current worker’s post-employment benefits (other than retirement pension). This includes the cost of health, life, and
dental benefits. The amount to be funded for GASB 45 is to be determined by an actuarial study that is to be performed by an actuary
that the City chooses (perhaps in conjunction with actuarial studies done by the Salem Contributory Retirement System).

In FY 2019 the City transferred $297,475 (5% of the FY 2018 certified free cash) to this fund. Any remaining balance in free cash at

the end of the fiscal year may also be transferred to this fund at the discretion of the Finance Director and Mayor. In FY 2020 we’re
estimating 270,000 of free cash to OPEB.

— Other Post Employment Benefit

Fiscal Year| End Bal (OPEB) GASB 45
2011 50,000
2012 374,924 3,500,000
2013 675,003 —1 3,000,000
2014 1,250,000 2,500,000
2015 1,507,000, | 2,000,000
2016 | 1,701,917 — 1,500,000
2017 2,189,299 ~| 1,000,000
2018 2,572,670 | 500,000
2019 | 2,830,000 Estimated -
2020 3,100,000 | Estimated FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
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Capital Project Fund — Short-Term Supplemental Miscellaneous & Unanticipated Funds

The City of Salem uses a capital project fund to supplement the short-term capital needs of the City.

1. Twenty percent of any free cash available after funding #1 above will be allocated from free cash to the Capital
Improvement Program (CIP) Fund.

These funds are used during the fiscal year for to supplement the Capital Improvement Plan (Section 7) for unanticipated or emergency
equipment or repairs as needed, or for those items that don’t meet the CIP criteria (value > $25,000 and a life expectancy of 5 or more

years).

In FY 2019, 20% ($1,189,897) of the free cash was allocated to the CIP fund. In FY 2019 no money was budgeted to be transferred from
the General Fund to the Capital Projects Fund. We estimate the FY 2020 beginning fund balance to be approximately $500K.

Fiscal Year| End Bal
2011 177,173
2012 525,874
2013 947,324
2014 1,300,000
2015 1,000,000
2016 1,521,621
2017 472,539
2018 89,285
2019 500,000 | Estimated
2020 500,000 |Estimated

1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
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Free Cash

Free cash is the remaining, unrestricted funds from operations of the previous fiscal year including unexpended free cash from the
previous year, actual receipts in excess of revenue estimates shown on the tax rate recapitulation sheet, and unspent amounts in budget
line-items. Unpaid property taxes and certain deficits reduce the amount that can be certified as free cash. The calculation of free cash is
based on the balance sheet as of June 30, which is submitted by the community's auditor, accountant, or comptroller. Free cash is not
available for appropriation until certified by the Massachusetts Director of Accounts. Free cash is the term used for a community’s funds
that are available for appropriation. Once free cash is certified, it is available for appropriation by City Council.

Free cash may be used for any lawful municipal purpose and provides communities with flexibility to fund additional appropriations after
the tax rate has been set. Free cash balances do not necessarily carry forward to the next fiscal year (July 1st); the Director’s certification
expires on June 30th at the end of the fiscal year.

The City’s policy is to use free cash for reserves, capital, and special uses in accordance with the policies set forth by the Mayor and
Finance Director as stated above. Any free cash available after funding the above may be used to augment trust funds related to fringe
benefits and un-funded liabilities related to employee benefits, Workers' Compensation Fund, Unemployment Fund, and any health
benefits payable through Police and Fire operating budgets (111f settlements). Free Cash available may also be used to augment general
fund appropriations for expenses that increased due to extraordinary and/or unforeseen events as detailed by the department head of the
affected budget. In FY 2020 we expect to see approximately $5M available for free cash from FY 2019.

Sec6-35



|Fiscal Year| End Bal

2011 3,249,238
2012 | 2525829 Free Cash
2013 5,498,710 7,000,000 l_— —
2014 3,349,683 6,000,000 | — - .
2015 4,948,767 5,000,000
2016 5,380,858 4,000,000

2017 4,922,937 | 3,000,000

| 2018 5,949,483 2,000,000
2019 5,000,000 Estimated 1,000,000

2020 5,000,000|Estimated | 3
' FY1l FY12 FY13 FY14 FY15 FYle FY17 FY18 FY19 FY20

Retained Earnings — Enterprise Funds

Retained Earnings is the portion of Net Assets Unrestricted that is certified by the Department of Revenue as available for appropriation.
Certification requires submission of a June 30 balance sheet accompanied by all information necessary to calculate free cash in the
General Fund. Once certified, retained earnings may be appropriated through the following June 30 and no appropriation may be in
excess of the certified amount.

Retained earnings may be appropriated to:
1. Fund direct costs of the enterprise for the current fiscal year;
2. Fund costs appropriated in the General Fund operating budget and allocated to the enterprise for the current fiscal year;

3. Reimburse the General or other fund for subsidized capital costs of the enterprise not already reimbursed for the two full,
immediately prior, fiscal years.

The City of Salem generally uses Water & Sewer retained earnings to fund capital improvements that may come up during the fiscal year
as well as emergency repairs needed due to water or sewer main breaks or other related repairs. Some capital equipment may be funded
during the year from these as well.
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In FY 2013 the Mayor submitted a council order to request that the water and sewer enterprise funds be combined for FY 2014 as allowed
by the Department of Revenue as outlined in Bulletin 2012-B (page 3/7). Over the past two years the Water Enterprise fund revenues
have been insufficient to cover expenses and the City had to appropriate free cash to cover the deficits. Part of the problem was the one
time use of retained earnings in FY 2012 to supplement the revenue. That funding was not used in FY 2013 and the rate increases were
insufficient to cover expenses. In FY 2013 we had to raise $218,738 on the General Fund RECAP to cover the FY 2012 deficit. We also
had to appropriate Free Cash to cover the June 30, 2013 deficit of $307,522.50. By combining the funds we can use sewer revenue to
help offset the water deficit. We may be requesting an increase on both water and sewer rates for FY 2019 to cover increased debt
expenses.

The water and sewer funds will remain in separate funds for accounting and budgeting purposes within the City. However, they will be
combined for reporting purposes on the City’s annual financial statements (CAFR), when calculating Retained Earnings by the
Department of Revenue, and when filing the City’s annual Tax Recapitulation (RECAP).

The following are the Sewer and Water COMBINED retained earnings. We anticipate approximately $2.5M in retained earnings at the
end of FY 2019.

Water-Sewer Retained Earnings

Fiscal Year| Certified 3.500,000
201 701,214 i
2012 347,312 3,000,000
2013 1,704,682 2,500,000
2014 1,574,157 2,000,000
2015 1,803,130 —
2016 3,044,317
2017 2,449,470 1,000,000
2018 2,703,564 500,000
2019 2,500,000 | Estimated
I 2020 [ 2,500,000 | Estimated FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 . _FY20
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The Trash Enterprise fund is not a fully self-supporting fund and we anticipate retained earings for FY 2019 to be approximately $300K.

Fiscal Year| Certified
| 2011 75,000

2012 110,108

2013 323,738

2014 480,116

2015 327,688

2016 446,379
L2017 489,884
| 2018 324,422 }
| 2019 300,000 Estimated |
| 2020 300,000 Estimated

600,000
500,000
400,000
300,000
200,000

100,000

Trash Retained Earnings

FYil FY12 FY13 FYi4 FYl5 FYie FY17 FYi8 FY19 FY20
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City of Salem - Investment Policy

Section I - The investment of General Funds, Special Revenue Funds, Enterprise Funds, and Capital
Projects Funds.

Scope

This section of the policy applies only to short term operating funds such as general funds, special revenue funds, enterprise funds, and
capital project funds. Section 2 will deal with trust funds, bond proceeds, and any other funds with special circumstances such as
stabilization funds. A separate Contributory Retirement Board, either local or county, is responsible for the investment of the pension
funds.

Objectives

Massachusetts General Laws, Chapter 44, section 55B requires the municipal/district treasurer to invest all public funds except those
required to be kept un-invested for purposes of immediate distribution. Modern banking systems enable the public treasurer to maintain
even these funds in interest bearing form until the date a disbursement order clears through the banking system.

The state law further requires that invested funds are to be placed at the highest possible rate of interest reasonably available, taking
account of safety, liquidity and yield. Therefore, these guidelines are intended to further the objective of securing the highest return that is
consistent with safety of principal while meeting the daily cash requirements for the operation of the entity's business.

¢ Safety of principal is the foremost objective of the investment program. Investments shall be undertaken in a manner that seeks to
ensure the preservation of capital through the mitigation of credit risk and interest rate risk. The diversification and prudent
selection of investment instruments and choice of depository shall mitigate these risks. Credit risk is the risk of loss due to the
failure of the security issuer or backer. Interest rate risk is the risk that the market value of the security will fall due to changes in
general interest rates.

e Liquidity is the next most important objective. The overall investment portfolio shall remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated. Since all possible cash demands cannot be anticipated, the treasurer
shall carry out investment activities in a manner that provides for meeting unusual cash demands without the liquidation of
investments that could result in forfeiture of accrued interest earnings, and loss of principal in some cases.
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e Yield is the third, and last, objective. Investments shall be undertaken so as to achieve a fair market average rate of return, taking
into account safety and liquidity constraints as well as all legal requirements.
Investment Instruments
The Treasurer may invest in the following instruments:

1. Massachusetts State pooled fund: Unlimited amounts (Pool is liquid)

The Massachusetts Municipal Depository Trust (MMDT), an investment pool for state, local, county and other independent governmental
authorities, is under the auspices of the Massachusetts State Treasurer and currently managed by Fidelity Investments. It invests in
Bankers Acceptances, Commercial Paper of high quality, Bank Certificates of Deposit, Repurchase agreements (Repos), and U. S.
Treasury Obligations. It has Federal Deposit Insurance Corporation (F.D.1.C.) pass-through insurance on the CD's and takes delivery on
the Repos and Treasuries. Under Government Accounting Standards Board Regulation (GASB III), it is not considered an
uncollateralized product.

2. U. S. Treasuries that will be held to maturity: Unlimited amounts (Up to one-year maturity from date of purchase)

3. U.S. Agency obligations that will be held to maturity. Unlimited amounts (Up to one-year maturity from date of purchase)

4. Bank accounts or Certificates of Deposit, hitherto termed CD's. (Up to one year) which are fully collateralized through a third party
agreement: Unlimited amounts

5. Bank accounts and CD's (Up to one year) fully insured by F.D.L.C. and in some cases also Depository Insurance Fund of
Massachusetts (D.I.F.M): $250,000 limit all bank accounts and CD’s in one institution are considered in the aggregate to receive the
$250,000 insurance coverage.

6. Unsecured bank deposits of any kind such as other checking, savings, money market, or Certificates of Deposit accounts at Banks that
do not fit the above categories. These investments are subject to the following limitations: These investments will be limited to no more
than 5% of an institution's assets and no more than 10% of a municipality's cash. Their credit worthiness will be tracked by Veribanc,
Sheshunoff, or other bank credit worthiness reporting systems. They will be diversified as much as possible. CD's will be purchased for
no more than three months and will be reviewed frequently.

7. Money Market Mutual Funds that are registered with the Securities and Exchange Commission that have received the highest possible
rating from at least one nationally recognized statistical rating organization and as otherwise referenced in the MGL 44 Section 55.
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Risk Tolerance

Credit Risk is the risk that an issuer or other counterparty to an investment neither will fulfill its obligations. The City will manage credit
risk several ways. There will be no limit to the amount of United States Treasury and United States Government Agency obligations, as
they carry an AAA rating. In regards to other investments, the City will only purchase investment grade securities with a high
concentration in securities rated A or better. The City may invest in the Massachusetts Municipal Depository Trust (MMDT) with no
limit to the amount of funds placed in the fund.

Custodial Risk is the risk for deposits that in the event of the failure of a depository financial institution, a municipality will not be able to
recover deposits or will not be able to recover collateral securities that are in the possession of an outside party. The custodial credit risk
for investments is the risk that, in the event of the failure of the counterparty to a transaction, a municipality will not be able to recover the
value of investment or collateral securities that are in the possession of an outside party. The City will review the financial institution’s
financial statements and the background of the advisor. The intent of qualification is to limit the city’s exposure to only those institutions
with a proven financial strength, capital adequacy of the firm, and the overall affirmative reputation in the municipal industry. Further all
securities not held directly by the city will be held in the city’s name and tax identification number by a third party custodian approved by
the Treasurer and evidenced by safekeeping receipts showing individual CUSIP numbers for each security.

Concentration of Credit Risk is the risk of loss attributed to the magnitude of a government’s investment in a single issuer. The City will
minimize concentration of credit risk by diversifying the investment portfolio so that the impact of potential losses from any one type of
security or issuer will be minimized or not exist.

Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair market value of an investment. The City will
manage interest rate risk by managing duration in the account.

Foreign Currency Risk is the risk that changes in foreign monetary exchange rates will adversely affect the fair value of an investment.
The City will not invest in any instrument exposed to foreign currency risk.

Diversification

Diversification should be interpreted in two ways: in terms of maturity as well as instrument type and issuer. The diversification concept
should include prohibition against over concentration of maturities as well as concentration in a specific institution. With the exception of
U.S. Treasury obligations or investments fully collateralized by U.S. Treasuries or agencies, and State pools (MMDT), no more than 10%
of the Town's investments shall be invested in a single financial institution.
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Authorization

The Treasurer has authority to invest municipality/district funds, subject to the statutes of the Commonwealth cited above.

Ethics
The Treasurer (and any Assistant Treasurers) shall refrain from any personal activity that may conflict with the proper execution of the
investment program or which could impair or appear to impair ability to make impartial investment decisions. Said individuals shall

disclose to the Chief Executive Officer any material financial interest in financial institutions that do business with the City. They shall
also disclose any large personal financial investment positions or loans that could be related to the performance of the town's investments.

Relationship with Financial Institutions

Financial institutions should be selected first and foremost with regard to safety. Municipalities/Districts should subscribe to and use one
or more of the recognized bank rating services, such as Veribanc or Sheshunoff. Brokers should be recognized, reputable dealers.

The Treasurer shall require any brokerage houses and broker/dealers, wishing to do business with the municipality, to supply the
following information to the Treasurer:

e Audited financial statements
e Proof of National Association of Security Dealers certification
e A statement that the dealer has read the municipality's investment policy and will comply with it

e Proof of credit worthiness (minimum standards: at least five years in operation and a minimum capital of 10 million dollars)

Section I1I - The Investment of Trust Funds and Bond Proceeds

This section of the policy applies only to funds that could be invested long term, i.e. trust funds, stabilization funds and bond proceeds.
For issues subject to arbitrage rebate, an arbitrage tracking system such as those available at banks and Mass Municipal Depository Trust
(MMDT) will be used to track expenditures of and interest eamed on borrowed funds. Alternative tracking systems should be approved
by and used under the advice of Bond Counsel.
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Arbitrage Regulations

Tax free debt may be issued by cities, towns, and districts, which means that they are able to borrow at rates well below market rates. At
the same time, the federal government has issued regulations to prevent them from issuing debt with the goal of investing the borrowed
funds at a higher rate of interest than that at which the money was borrowed, or committing arbitrage. If the federal regulations are not
followed, there are fines and penalties, but even worse, the tax free status of the debt could be jeopardized. The following arbitrage
regulations will be followed:

Unless debt is issued as a "small issuer," that is, an entity issuing less than $10 million of tax exempt debt in a calendar year, the proceeds
shall be used within certain prescribed time frames, or be subject to fines and penalties as described above.

Following are the general rules and time frames for spending borrowed funds in order to avoid having to pay a rebate to the Federal
government on investment income earned on the borrowed funds. All funds must be used according to the following schedules or sooner:

CONSTRUCTION DEBT
First six months: 10%
First year: 45%
Eighteen months: 75%
Two years: 100%
CAPITAL EXPENDITURES DEBT OTHER THAN CONSTRUCTION PROJECTS
First six months: 15%
First year: 60%

Eighteen months: 100%

ALL OTHER MUNICIPAL PURPOSE DEBT
First six months: 100%

Trust Funds

Trust Funds may be co-mingled and invested in any instruments allowed by the Legal List issued by the Banking Commissioner each
July. Each trust fund must be accounted for separately.
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Stabilization Funds

The Stabilization Fund shall not exceed ten per cent of the equalized valuation of the city or town, and any interest shall be added to and
become a part of the fund. The treasurer may invest the proceeds in the following:

National Banks

Savings Banks

Cooperative banks or trust companies organized under Massachusetts laws
Securities legal for savings banks ( i.e. those on the Legal List described above)
Federal Savings and Loan Associations situated in the Commonwealth
Massachusetts Municipal Depository Trust

Reporting Requirements

On a regular basis (quarterly, semi-annually, or annually), a report containing the following information will be prepared by the Treasurer
and distributed to the Chief Executive Officer, Town Manager, and/or Finance Committee, as appropriate. The quarterly report will
include the following information, as a minimum requirement:

A listing of the individual accounts and individual securities held at the end of the reporting period.
A listing of the short-term investment portfolio by security type and maturity to ensure compliance with the diversification and
maturity guidelines established in the "Diversification" section of this Investment Policy.

e A summary of the income earned on a monthly basis and year to date basis shall be reported.

e The municipal treasurer shall include in the report a brief statement of general market and economic conditions and other factors
that may affect the City’s cash position.

e The report should demonstrate the degree of compliance with the tenets set forth in the Investment Policy.
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City of Salem - Debt Policy

Bond Ratings — Upgraded

Standard & Poor’s Rating Services

On June 08, 2018 the City of Salem received notification from Standard and Poor’s that they City’s bond rating remains at AA/Stable
based on their view of the City’s financial management procedures and sound budgeting practices. The bond rating helps decrease the
City’s borrowing costs and sends a positive message regarding the City’s approach to budgeting both operational and capital needs.
S&P assigned the ‘AA’ long-term rating to the city’s series back in 2016 and the City has maintained that rating. The outlook is

stable.

The bond rating is a great acknowledgement of all of the City’s management of its finances. This is a confirmation Salem is managing
its resources as well as it can.

Reasons for the rating cited by Standard and Poor’s reflects their opinion of the city’s:

Very strong economy, with access to a broad and diverse metropolitan statistical areca (MSA);

Strong management, with "good" financial policies and practices under our financial management assessment

(FMA) methodology;

Strong budgetary performance, with a slight operating surplus in the general fund and operating surplus at the total-
governmental — fund level in fiscal 2017

Strong budgetary flexibility, with an available fund balance in fiscal 2017 of 9.5% of operating expenditures;

Very strong liquidity, with total government available cash at 15.9% of total governmental fund expenditures and

5x governmental debt service, and access to external liquidity we consider strong;

Adequate debt and contingent liability position, with debt service carrying charges at 3.2% of expenditures and net
direct debt that is 35.8% of total governmental fund revenue, as well as low overall net debt at less than 3.0% of market
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value, but a large pension and other postemployment benefit (OPEB) obligation and the lack of a plan to sufficiently
address the obligation; and
e Strong institutional framework score.

Capital Improvement Projects

When the city finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the expected useful
life of the project. Total net debt service payments from general obligation debt will not exceed five (5) percent of total annual
operating budget as listed on part la of the annual tax rate recapitulation as submitted to the Department of Revenue. Per the total
amount to be raised on the FY19 Tax Rate Recapitulation Sheet - $169,515,457 this limit would be $8,475,772. Debt will only be
issued for capital that is valued greater than $25,000 and has a depreciable life of five (5) or more years. A cash flow statement will
be required for each project funded with long term debt. Total general obligation debt will not exceed the limits provided in the state
statues.

Whenever possible, the city will use special revenue funds, special assessments, or other self-supporting bonds, instead of general
obligation bonds. The city will not use long-term debt for current operations unless otherwise allowed via special legislation.

The city will maintain good communications with bond rating agencies about its financial condition. The city will follow a policy of
full disclosure on every financial report and bond prospectus.

General Information on Debt Authorization and Legal Limit

Notes and notes including refunding notes are generally authorized on behalf of the City by vote of two-thirds of all the members of
the City Council with the approval of the Mayor. Provision is made for a referendum on the filing of a petition bearing the requisite
number of signatures. Borrowings for certain purposes require state administrative approval. When serial bonds or notes have been
authorized, bond anticipation notes may be issued by the officers authorized to issue the serial bonds or notes Temporary loans in
anticipation of certain state and county reimbursements are generally authorized by majority vote but provision is made for temporary
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loans in anticipation of current revenues and federal grants and for other purposes in certain circumstances without City Council
authorization.

The general debt limit of the City consists of a normal debt limit and a double debt limit. The normal debt limit is 5 percent of the
valuation of taxable property as last equalized by the State Department of Revenue. The City can authorize debt up to this amount
without State approval. It can authorize debt up to twice this amount (the double debt limit) with the approval of the State’s Municipal
Finance Oversight Board. Based on the City's equalized valuation (EQV) of $4,790,270,400 effective January 1, 2018, its normal debt
limit is $239,513,520 and its double debt limit is $479,027,040.

There are many categories of general obligation debt which are exempt from and do not count against the general debt limit. Among
others, these exempt categories include revenues anticipation notes and grant anticipation notes; emergency loans exempted by special
laws, bonds for water (limited to 10 percent of equalized valuation), housing, urban renewal and economic development (subject to
various debt limits) and electric, gas, community antenna television systems, and telecommunication systems (subject to separate
limits. Revenue bonds and water pollution abatement revenue bonds are not subject to these debt limits. The general debt limit and
the special debt limit for water bonds apply at the time debt is authorized. The other special debt limits generally apply at the time the
debt is incurred.

The amount borrowed in each fiscal year by the issue of revenue anticipation notes is limited to the tax levy of the prior fiscal year,
together with the net receipts in the prior fiscal year from the motor vehicle excise and certain payments made by the Commonwealth
in lieu of taxes. The fiscal year ends on June 30. Notes may mature in the following fiscal year, and notes may be refunded into the
following fiscal year to the extent of the uncollected, unabated current tax levy and certain other items, including revenue deficits,
overlay deficits, final judgments and lawful un-appropriated expenditures, which are to be added to the next tax levy, but excluding
deficits arising from a failure to collect taxes of earlier years. In any event, the period from an original borrowing to its final maturity
cannot exceed one year.

Types of Obligations

General Obligations - Massachusetts cities and towns are authorized to issue general obligation indebtedness of the following types:
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Serial Bonds and Notes.- These are generally required to be payable in equal or diminishing annual principal amounts beginning no
later than the end of the next fiscal year commencing after the date of issue and ending within the terms permitted by law. Level debt
service is permitted for bonds and notes issued for certain purposes including self supporting enterprise purposes, certain state aided
school projects and for projects for which debt service has been exempted from property tax limitations. The maximum terms vary
from one year to 40 years, depending on the purpose of the issue. Most of the purposes are capital projects. Bonds or notes may be
made callable and redeemed prior to their maturity, and a redemption premium may be paid. Refunding bonds or notes may be issued
subject to the maximum term measured from the date of the original bonds or notes. Serial bonds may be issued as "qualified bonds"
with the approval the state Municipal Finance Oversight Board consisting of the Attorney General, the State Treasurer, the State
Auditor, and the Director of Accounts, subject to such conditions and limitations (including restrictions on future indebtedness) as
may be required by the Board. Qualified bonds may mature in not less than 10 or more than 30 years from their dates and are not
subject to the amortization requirements described above. The State Treasurer is required to pay the debt service on qualified bonds
and thereafter to withhold the amount of the debt service from state aid or other state payments. Administrative costs and any loss of
interest income to the State are to be assessed upon the city or town.

Bond Anticipation Notes (BAN). These generally must mature within two years of their original dates of issuance but may be
refunded from time to time for a period not to exceed five years from their original dates of issuances, provided that (except for notes
issued for certain school projects that have been approved for state school construction aid) for each year that the notes are refunded
beyond the second year they must be paid in part from revenue funds in an amount at least equal to the minimum annual payment that
would have been required if the bonds had been issued at the end of the second year. The maximum term of bonds issued to refund
bond anticipation notes is measured from the date of the original issue of the notes, (except for certain school projects).

Revenue Anticipation Notes (RAN). These are issued to meet current expenses in anticipation of taxes and other revenues. They
must mature within one year but, if payable in less than one year, may be refunded from time to time up to one year from the original
date of issue. (Such notes may be extended beyond fiscal year end in an amount not exceeding current receivables.)

Grant Anticipation Notes (GAN). These are issued for temporary financing in anticipation of federal grants and state and county
reimbursements. Generally they must mature within two years, but may be refunded from time to time as long as the municipality
remains entitled to the grant or reimbursement.
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Revenue Bonds - Cities and towns may issue revenue bonds for solid waste disposal facilities and for projects financed under the
Commonwealth's Water Pollution Abatement or Drinking Water Revolving Loan Programs and for certain economic development
projects supported by tax increment financing. In addition to general obligation bonds and notes, cities and towns having electric
departments may issue electric revenue bonds, and notes in anticipation of such bonds, subject to the approval of the State Department
of Telecommunications and Energy.
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City of Salem - Fraud Policy

The City of Salem is committed to protecting its revenue, property, information, and other assets from any attempt, either by members
of the public, contractors, vendors, agents or its own employees, to gain by deceit, financial or other benefits at the expense of the
taxpayers.

City Officials and employees must, at all times, comply with all applicable laws and regulations. The City will not condone the
activities of officials or employees who achieve results through violation of the law or unethical business dealings. The City does not
permit any activity that fails to stand the closest possible public scrutiny.

This policy sets out specific guidelines and responsibilities regarding appropriate actions that must be followed for the investigation of
fraud and other similar irregularities.

In FY 2015 the City hired the auditing firm of Melanson & Heath to conduct a fraud risk assessment covering accounts receivable,
accounts payable and payroll. Melanson & Health will provide the Finance Director with a comprehensive report outlining how each
department is performing in these areas and make recommendations as to what we can do to further protect the City’s assets. This will
be an ongoing project with annual reviews and updates.

Definitions

Occupational fraud is defined by the Association of Certified Fraud Examiners as the use of one’s occupation for personal
enrichment through the deliberate misuse or misapplication of the employing organization’s resources or assets. There are three major
categories of occupational fraud.

* Asset Misappropriations — Theft or misuse of an organization’s assets.

o Cash
= Fraudulent Disbursements — Perpetrator causes organization to disburse funds through some trick or device (e.g.

submitting false invoices/time card/sheets, expense reimbursement schemes, check tampering, etc.)
» Skimming — Cash is stolen from an organization before it is recorded on the organization’s books and records.
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* Cash Larceny — Cash is stolen from an organization after it has been recorded on the organization’s books and
records.

o Inventory and all other assets
* Misuse — Misuse of an organization’s inventory or assets for personal use (e.g. City vehicles, computers,
supplies, etc.)
* Larceny — Inventory or other assets are stolen from an organization.

e Corruption — Wrongfully use influence in a business transaction in order to procure some benefit for themselves or
another person, contrary to duty to employer or the rights of another.

o Conflicts of Interest — An undisclosed economic or personal interest in a transaction that adversely affects the
employer.

o Bribery — The offering, giving, receiving, or soliciting of anything of value to influence an official act or business
decision.

o Illegal Gratuities — A party who benefits from an official act or a business decision gives a gift to a person who made
the decision. An illegal gratuity does not require proof

o Economic Extortion — An employee demands that a vendor/contractor/etc. pay to influence an official act or a business
decision.

* Fraudulent Statements — Falsification of an organization’s financial statements.

Other similar irregularities is defined as any activity involving questionable behavior or business dealings by members of the
public, contractors, vendors, agents or government employees, that put government revenue, property, information and other assets at
risk of waste or abuse.

Applicability

This policy applies to all Elected Officials and employees of the City of Salem as well as any business or individual doing business
with the government.
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General Policy and Responsibility

1. It is the government’s intent to fully investigate any suspected acts of fraud or other similar irregularity. An objective and
impartial investigation will be conducted regardless of the position, title, and length of service, or relationship with the
government of any party who might be or becomes involved in or becomes/is the subject of such investigation.,

2. Each Elected Official, Department Head, Commissioner and Manager is responsible for instituting and maintaining a system of
internal control to provide reasonable assurance for the prevention and detection of fraud, misappropriations and other
irregularities. Management should be familiar with the types of improprieties that might occur within their area of
responsibility and be alert for any indications of such conduct.

3. The Finance Director has the primary responsibility for the investigation of all activity defined in this policy.

4. The Finance Director will notify their Independent Auditing Firm and the Mayor of a reported allegation of fraudulent or
irregular conduct upon the commencement of the investigation to the extent practical. Throughout the investigation the Mayor
will be informed of pertinent investigative findings.

5. In all circumstance where there are reasonable grounds to indicate that a fraud may have occurred, the Finance Department
and/or Independent Auditor, subject to the advice of Mayor and City Solicitor, will contact the office of the District Attorney
and/or the Salem Police.

6. Upon conclusion of the investigation, the results will be reported to the Mayor and others as determined necessary.

7. The City Solicitor will pursue every reasonable effort, including court ordered restitution, to obtain recovery of the City’s
losses from the offender, or other appropriate source.

Procedures
1. All Employees

Any employee who has knowledge of an occurrence of irregular conduct, or has reason to suspect that a fraud has occurred,
shall immediately notify his/her supervisor. If the employee has reason to believe that their supervisor may be involved or
does not feel comfortable reporting the occurrence to their supervisor, the employee shall immediately notify the OTA.
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Employees have a duty to cooperate during an investigation. Employees who knowingly make false allegations will be subject
to discipline and possible termination of employment.

City Management/Elected Officials/Board Members

Upon notification from an employee of suspected fraud, or if management has reason to suspect that a fraud has occurred, they
shall immediately notify the Finance Director.

Office of the Mayor

Upon notification or discovery of a suspected fraud, the Finance Director and/or Independent Auditor will promptly investigate
the suspected fraud. In all circumstances, where there are reasonable grounds to indicate that a fraud may have occurred, the
Finance Director or Independent Auditor will inform the Mayor. Subject to the advice of the City Solicitor, the Finance
Director or Independent Auditor will contact the Office of the District Attorney and/or the Salem Police.

Contacts/Protocols

After an initial review and a determination that the suspected fraud warrants additional investigation, the Finance Director or
Independent Auditor will notify the Mayor. The Finance Director or Independent Auditor will coordinate the investigation
with the Mayor and appropriate law enforcement officials.

Security of Evidence

Once a suspected fraud is reported, the Finance Director or Independent Auditor, in consultation with the City Solicitor, shall
take immediate action to prevent the theft, alteration, or destruction of relevant records. Such actions include, but are not
necessarily limited to, removing the records and placing them in a secure location, limiting access to the location where the
records currently exist, and preventing the individual suspected of committing the fraud from having access to the records.
The records must be adequately secured until the Finance Director or Independent Auditor obtains the records to begin the

audit investigation.
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6. Personnel Actions

If a suspicion of fraud is substantiated by the investigation, disciplinary action shall be taken by the Mayor, in consultation
with the Personnel Director and the Finance Director or Independent Auditor.

7. Whistle-Blower Protection

Under Massachusetts General Law Chapter 149, paragraphs 148A, 185 and 187, no employer or person acting on behalf of an
employer shall:

o Dismiss or threaten to dismiss an employee

o Discipline or suspend, or threaten to discipline or suspend, an employee
o Impose any penalty upon an employee; or

o Intimidate or coerce an employee

because the employee has acted in accordance with the requirements of this policy. The violation of this section will result in
discipline up to an including dismissal in accordance with the applicable federal, state, and local administrative laws.

8. Media Issues

Any City employee or elected official contacted by the media with respected to an audit investigation shall refer the media to
the Mayor’s Office at 978-619-5600. The alleged fraud or audit investigation shall not be discussed with the media by any
person other than the through the Mayor’s Office.

If the Finance Director or Independent Auditor is contacted by the media regarding an alleged fraud or audit investigation, they
will consult the Mayor, before responding to a media request.

Neither the Finance Director nor Independent Auditor will discuss the details of any ongoing fraud investigation with the
media that may compromise the integrity of the investigation.
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9. Documentation
At the conclusion of the investigation, the results will be reported to the Mayor and others as determined necessary. If the
report concludes that the allegations are founded, the report will be forwarded to the Office of the District Attorney and/or the
Salem Police.

10. Completion of the Investigation

Upon completion of the investigation, including all legal and personnel action, any records, documents and other evidentiary
material will be returned by the Finance Director or Independent Auditor to the appropriate department.

11. Training

New employees are trained at the time of hiring about the City’s Code of Conduct and Fraud Policy. This training explicitly
covers expectations of all employees regarding:

(1) Their duty to communicate certain matters;

(2) A list of the types of matters, including actual or suspected fraud, to be communicated along with specific examples;
and

(3) Information on how to communicate those matters.
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Capital Improvement Program Mayor’s Message

Goals of the Capital Improvement Program (CIP)

The City of Salem relies on a capital improvement program and capital budget to ensure that capital needs are being addressed in a
responsible manner based on priority and thoughtful planning. A capital improvement program is a critical component of the capital
improvement budget and the overall budget strategy. By formalizing a capital plan and capital budget, the City of Salem has the
ability and knowledge to address deferred maintenance issues that have been postponed and ignored in prior years, as well as plan for
the future needs of the City.

When considering funding items in the Capital Improvement Program, the City strategically pursues available options from grants at
the state and federal levels, and also utilizes monies available from water and sewer retained earnings to avoid the issuance of long
term debt for certain projects that can be covered in full by such retained earnings. From a financing perspective, priority is given to
projects with grant revenues or other matching funds to offset the costs of borrowing.

Addressing capital needs when appropriate will assist the City in reaching many of its longer-term goals such as reducing fuel
consumption, decreasing deferred maintenance costs, reducing heating and electricity expenses, and creating efficiencies by means of
technological advances and automation. As important, a sound capital improvement program will continue to ensure that our
facilities, equipment and vehicles are safe, energy efficient and operable at all times to deliver top-notch services to the City’s
residents.

Goals of the Mayor — FY2020 Capital Improvement Program (CIP)

The Mayor’s main goals are to improve the overall planning and budget process for addressing capital needs and to ensure
accountability as it relates to implementation of capital work projects. Our early efforts focused on overhauling and renovating
neglected parks, playgrounds and recreational spaces, as well as a full assessment of roadway, sidewalk and utility infrastructure
conditions which enabled us to begin implementation of a comprehensive strategy to address long overdue maintenance needs in these
areas. Priority is given to projects that can use grant funds to help offset overall costs of projects, or in some cases, fund an entire
project. Otherwise, projects are ranked based upon priority as well as the ability to stabilize long term operational costs.
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FY2020 Capital Improvement Program (CIP) — highlights of proposed CIP and FY2020 Capital Budget

For FY2020, the Mayor and Finance Director have created a capital plan that is fiscally responsible and transparent. The plan
includes a particular focus on asset preservation, replacement of apparatus and equipment, and continued improvements to the City’s
historic infrastructure.

Also, with regards to the City’s infrastructure, the City is scheduled to receive an estimated $870,000 from the State for road repairs.
In addition to the authorized Chapter 90 funding, the City will be funding an additional $1,540,000 for roadway improvements and
sidewalks beyond the state aid appropriation. As well, as funding a number of other specific roadway projects.

The FY2020 capital improvement plan reflects a serious commitment to addressing aging infrastructure and improving the appearance
of our City overall. Investments in playground upgrades, traffic calming, roadway improvement, technology initiatives, are just a few
of the highlights of this year’s capital plan.

The City proposes to fund the replacement of capital equipment, including computer hardware, various public service and parks
department equipment, as well as building repairs and maintenance.

The City also proposes to enter into several capital leases to procure new police cruisers, a Council on Aging van, a school bus, and
several vehicles for the Department of Public Services.
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Capital Improvement Program Overview

A capital improvement program (CIP) is a blueprint for planning a community’s capital expenditures. A CIP is typically a multi-year plan
identifying capital projects and equipment to be funded during the planning period. A CIP is composed of two parts, a capital program and a
capital budget. The capital program is a plan for capital expenditures that extends out past the capital budget. The capital budget is the
upcoming year’s spending plan for capital items.

Developing a CIP that will ensure sound financial and capital planning requires effective leadership and the involvement and cooperation of all
municipal departments. A properly developed CIP will help the City in many ways such as enhancing a community’s credit rating, stabilizing
debt service payments, and identifying the most economical means of financing capital projects. It will also help increase opportunities to
obtain federal and state aid and help avoid duplication by overlapping governmental units.

The City has several ways to finance its CIP, including state and federal grants, appropriations from the City’s Capital Outlay account, capital
leases, and long-term borrowing. Depending on the cost and the useful life, the Finance Director will make recommendations to the Mayor for
funding the City’s capital needs.

Capital leases are often three years or less and are built into the operating budget. Capital leases are often used for items such as school buses,
office equipment, and other items that may not last five years in useful life. The City’s Capital Outlay account typically funds items under
$25,000 but can be used to fund items over $25,000 if it is deemed prudent. Funding capital improvements through the Capital Outlay account
is beneficial because there is no borrowing or interest costs; you simply pay for the item in the year that it is purchased. Many of the City’s
capital items over $25,000 require long-term borrowing as authorized by a 2/3™ vote of the City Council upon recommendation of the Mayor.
Long term bonding helps spread the costs of expensive capital improvements over their full useful life (per MGL Chapter 44/7 and Chapter
44/8).

The CIP dovetails into the City’s five-year financial forecast for planning purposes. The CIP has to be worked into the operational part of the
budget so that both the operational and capital needs of the municipal departments are met on a year-to-year basis. Oftentimes the CIP suffers
as fixed costs such as health insurance and retirement assessments continue to rise which places further pressure on the operational budget.
However, it is incumbent upon the Mayor and Finance Director to ensure that both the operating budget and CIP are reasonable and attainable
to ensure fiscal stability within the limitations of Proposition 2 Y.

What is a Capital Asset?

Capital items are tangible assets or projects with a value of $25,000 or more and must have a depreciable life of five (5) or more years.
Examples of Capital Assets are DPW equipment, Buildings (purchase or major renovations), water and sewer infrastructure. Items that are
NOT capital assets include services, painting rooms or buildings, books, field maintenance, routine building maintenance.
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FY 2020 CIP OVERVIEW

Project/Description Amount  Funding Source

During the budget process the City's Finance Director met with department heads to review the capital requests.
The Finance Director subsequently met with the Mayor to discuss funding options and priority levels for the
requested items. This resulted in the Capital Plan for the General Fund included in this section of the budget.
This year's Capital Plan relies on a mix of one-time appropriations from the City's Capital Outlay account, grant
dollars and long term debt finacing.

Proposed list of CIP for the General Fund budget is as follows:

Capital Leases 595,346

Chapter 90 870,000

Short-Term CIP (Fund 2000) 161,788

Loan Order 11,770,192

The total proposed list of CIP for the general fund budget is > 13,397,326
FY 2020 Routine Debt

Routine debt is issued for items used during normal operations by City Departments. Vehicle
replacement, departmental equipment, general repairs and maintenance are all considered
routine. The debt service proposed for FY2020 that is routine in nature would be as follows:

City Clerk
Vault Storage for Historic Preservation 51,125
Total City Clerk 51,125
Electrical
Smart Signalization Expansion 225,000 Loan Order
2019 Ford F350 Pickup Truck 8' Bed 2 Wheel Drive 31,000 cCapital Lease
Total Electrical 256,000
Engineering
Boston Street Corridor Roadway improv. (TIP program) 200,000 Loan Order
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FY 2020 CIP OVERVIEW

Project/Description Amount  Funding Source
Bridge Street (Massworks) Roadway improvements 150,000 Loan Order
Common Bandstand Restoration 43,400 Loan Order
Forest River Park and Pool Design/Improvements 200,000 Loan Order
Willows Park Restoration 210,000 Loan Order
Derby St Complete Streets 842,400 Loan Order
Szetela Lance Shared Use Path 303,000 Loan Order
Roads, Sidewalks & Crosswalks (Non Chapter 90 eligible) 1,540,000 Loan Order
Roads, Sidewalks & Crosswalks (Chapter 90) 870,000 Chapter 90
Total Engineering 4,358,800
Fire
Scott Self Contained Breating Apparatus & Accessories 24,940 Fund 2000
General Building Maintenance/Upgrades 30,000 Fund 2000
Total Fire 54,940
Information Technology
Annual Equipment-Lite-Cycle Mgmt Program (City) 120,995 Loan Order
Annual Equipment- Lite-Cycle Mgmt Program (Schools) 171,506 Loan Order
Ongoing Dititization ot record, City wide 75,000 Loan Order
View Permit Upgrade 74,680 Loan Order
Total Information Technology 442,181
Library
Theft detection system replacement 30,000 Loan Order
Children's Room resdesign furniture and fixtures 20,000 Loan Order
Envelope & leak detection 10,000 Loan Order
Total Library 60,000
Parks, Recreation and Community Services/Council on Aging
Bertram Field Phase 2 4,956,357 Loan Order
Court Renovations 75,000 Loan Order
Playground, Irrigation & Fence Upgrades 75,000 Loan Order
Equipment - Golt Course 55,723 Fund 2000
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FY 2020 CIP OVERVIEW

Project/Description Amount  Funding Source
Total Parks, Recreation and Community Services 5,162,080
Parking & Traffic
Traffic Calming Improvements 76,500 Loan Order
Bicycle Infrastructure Upgrades (Annual) 25,500 Loan Order
Museum Place Garage Renovation Phase 1 Design 200,000 Loan Order
Parking Kiosk Purchase/Installation 50,000 Loan Order
Signs/Safety/Tactical 25,500 Loan Order
___MP & SH Garage Maintenance 100,000 Loan Order
Total Parking 477,500
Planning
Purchase of Nissan Leaf at End of Lease 9,346 Capital Lease
Gallows Hill Park Renovation 227,259 Loan Order
Municipal Harbor Plan 55,500 Loan Order
Palmer Cove Park Renovation 50,000 Loan Order
Bike Plan Implementation 25,000 Loan Order
Dickson Memorial Chapel Study and Door Repair 25,000 Loan Order
Underpass Public Art Installation 25,000 Loan Order
_____OTH Capital and Business Needs Study 25,000 Loan Order
Total Planning 442,105
Police
Police & Fire Radio Communication System 50,000 Loan Order
Vehicle Replacement (4 Marked Cruisers) 196,000 capital Lease
Cameras - Community/Police 75,000 Loan Order
____Boiler and Heaters 157,5_9_5 Loan Order
Total Police 478,595
“Public Services
Ball Field Maint. Mach. 31,000 Loan Order
Cat. Backhoe 100,000 Capital Lease
F550 Dump 67,000 Capital Lease
Winter Island Lighthose Concrete Restoration, Painting 30,000 Loan Order

Sec7-6



FY 2020 CIP OVERVIEW

Project/Description Amount  Funding Source
Total Public Services 228,000
Schools
30 Pass. Bus w/ 2 WC 95,000 Capital Lease
77 Passenger Bus 97,000 Capital Lease
SHS Library Remodel 20,000 Loan Order
Saltonstall Water Heaters 84,000 Loan Order
Witchcraft Chiller & Assoc. HVAC System 605,000 Loan Order
Site/Field Studies & Small Repairs to Capital Assets 30,000 Loan Order
Life Safety Studies & Small Repairs to Capital Assets 90,000 Loan Order
MEP/Elevator/Utility Studies & Small Repairs to Capital Assets 180,000 Loan Order
Roof/Envelope Studies&Small Repairs to Capital Assets 25,000 Loan Order
__Access/ADA/Architectural Studies & Small Repairs to Capital Assets 160,000 Loan Order
Total Schools 1,386,000
GRAND TOTAL 13,397,326

BE BONDED (Bonding) 11,770,192

FY 2020 Routine Debt

Non-routine debt is debt that is issued for purchasing items for new initiatives and projects of the
City. New buildings, additions and capital projects are all considered non-routine. The City does
not have any debt services for FY2020 that is non-routine in nature.
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FY 2020 CIP General Fund Executive Summary

This Capital Plan has multiple funding sources, including grant funds, capital lease, one-time appropriations, Community
Preservation Act funds, and bonding. The list proposed is a scaled down list from departmental requests, with priority
given to those projects that are supplemented by grant dollars or any other revenue sources that will keep net general
fund expenditures to a minimum.

TOTAL PROPOSED CAPITAL PLAN FOR THE CITY OF SALEM: S 13,397,326
TOTAL PROPOSED FOR BORROWING AND CAPITAL LEASES: S 12,365,538

FY20 CIP - Funding Sources

FY20 CIP —CH. 90:

Engineering Roads, Sidewalks & Crosswalks (Chapter 90) 870,000

[ TOTAL CH.90: 870,000 |

FY20 CIP-Funded from one time revenue sources-CAPITAL OUTLAY FUND-FUND 2000
City Clerk Vault Storage for Historic Preservation 51,125
Fire Scott Self Contained Breating Apparatus & Accessories 24,940
Fire General Building Maintenance/Upgrades 30,000
Recreation Equipment - Golf Course 55,723

I TOTAL CAPITAL OUTLAY FUND: 161,788 |

FY20 CIP-Funded from CAPITAL LEASES
Electrical 2019 Ford F350 Pickup Truck 8' Bed 2 Wheel Drive 31,000
Planning Purchase of Nissan Leaf at End of Lease 9,346
Police Vehicle Replacement (4 Marked Cruisers) 196,000
Public Servcies - Eqi Cat, Backhoe 100,000
Public Servcies - EqiF550 Dump 67,000
Schools 30 Pass. Bus w/ 2 WC 95,000
Schools 77 Passenger Bus 97,000

| TOTAL CAPITAL LEASES: 595,346 |
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FY 2020 CIP General Fund Executive Summary

FY20 CiP-Funded from anticipated BOND AUTHORIZATION

Electrical

Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering
Engineering

Library

Library

Library

Recreation
Recreation
Recreation

Parking and Traffic
Parking and Traffic
Parking and Traffic
Parking and Traffic
Parking and Traffic
Parking and Traffic
Planning

Planning

Planning

Planning

Planning

Planning

Planning

Smart Signalization Expansion

Boston Street Corridor Roadway improv. (TIP program)
Bridge Street (Massworks) Roadway improvements
Common Bandstand Restoration

Forest River Park and Pool Design/Improvements
Willows Park Restoration

Derby St Complete Streets

Szetela Lance Shared Use Path

Roads, Sidewalks & Crosswalks (Non Chapter 90 eligible)
Annual Equipment-Life-Cycle Mgmt Program (City)
Annual Equipment- Life-Cycle Mgmt Program (Schools)
Ongoing Dititization of record, City wide

View Permit Upgrade

Theft detection system replacement

Children's Room resdesign furniture and fixtures
Envelope & leak detection

Bertram Field Phase 2

Court Renovations

Playground, Irrigation & Fence Upgrades

Traffic Calming Improvements

Bicycle Infrastructure Upgrades (Annual)

Museum Place Garage Renovation Phase 1 Design
Parking Kiosk Purchase/Installation
Signs/Safety/Tactical

MP & SH Garage Maintenance

Gallows Hill Park Renovation

Municipal Harbor Plan

Palmer Cove Park Renovation

Bike Plan Implementation

Dickson Memorial Chapel Study and Door Repair
Underpass Public Art Installation

OTH Capital and Business Needs Study

225,000
200,000
150,000
43,400
200,000
210,000
842,400
303,000
1,540,000
120,995
171,506
75,000
74,680
30,000
20,000
10,000
4,956,357
75,000
75,000
76,500
25,500
200,000
50,000
25,500
100,000
227,259
55,500
50,000
25,000
25,000
25,000
25,000
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FY 2020 CIP General Fund Executive Summary

Police Police & Fire Radio Communication System 50,000
Police Cameras - Community/Police 75,000
Police Boiler and Heaters 157,595
Public Servcies - Eqi Ball Field Maint. Mach. 31,000
Public Servcies - Eqi Winter Island Lighthose Concrete Restoration, Painting 30,000
Schools SHS Library Remodel 20,000
Schools Saltonstall Water Heaters 84,000
Schools Witchcraft Chiller & Assoc. HVAC System 605,000
Schools Site/Field Studies & Small Repairs to Capital Assets 30,000
Schools Life Safety Studies & Small Repairs to Capital Assets 90,000
Schools MEP/Elevator/Utility Studies & Small Repairs to Capital Assets 180,000
Schools Roof/Envelope Studies&Small Repairs to Capital Assets 25,000
Schools Access/ADA/Architectural Studies & Small Repairs to Capital Assets 160,000
TOTAL BOND AUTHORIZATION: 11,770,192 |
GRAND TOTAL GENERAL FUND CAPITAL REQUESTS: 13,397,326

Sec7-10



IMPACT OF CAPITAL IMPROVEMENT PROJECTS ON OPERATING BUDGET

Department Description Funding Cost Impact
City Clerk Vault Storage for Historic Preservation Fund 2000 51,125 [No impact.
Electrical Smart Signalization Expansion Bonding 225,000 [Increased efficiency/Improves Transportation
Electrical 2019 Ford IF350 Pickup Truck 8' Bed 2 Wheel Drive Capital Leases 31,000 |Increased efficiency/Decreased Maint
| Engineering Boston Street Corridor Roadway improv. (TIP program) Bonding 200,000 |Asset preservation
Engineering Bridge Street (Massworks) Roadway improvements Bonding 150,000 |Asset preservation
Engineering Common Bandstand Restoration Bonding 43,400 |Asset preservation
Engineering Forest River Patk and Pool Design/Improvements Bonding 200,000 |Reduces long-term capital costs.
Engineering Willows Park Restoration Bonding 210,000 |Asset preservation
Engineering Derby St Complete Streets Bonding 842,400 |Asset preservation
Engineering Szetela Lance Shared Use Path Bonding 303,000 |No impact
Engineering Roads, Sidewalks & Crosswalks (Non Chapter 90 eligible) Bonding 1,540,000 |Asset preservation
Engineering Roads, Sidewalks & Crosswalks (Chapter 90) Ch. 90 870,000 |Asset preservation
Fire Scott Self Contained Breating Apparatus & Accessories Fund 2000 24,940 [No impact.
Fire General Building Maintenance/Upgrades Fund 2000 30,000 |Preventative maintenance.
IT Annual Equipment-Life-Cycle Mgmt Program (City) Bonding 120,995 |No impact.
T Annual Equipment- Life-Cycle Mgmt Program (Schools) Bonding 171,506 [No impact.
IT Ongoing Dititization of record, City wide Bonding 75,000 |[Long-term asset preservation. Increases efficiency.
IT View Permit Upgrade Bonding 74,680 [Increases efficiency.
Library Theft detection system replacement Bonding 30,000 |Improves safety of Municipal Assets
Library Children's Room resdesign furniture and fixtures Bonding 20,000 [No impact.
Library Envelope & leak detection Bonding 10,000 |Preventative maintenance.

New capital investment. Increase recreational space.

Recreation Bertram Field Phase 2 Bonding 4,956,357 |Improves Efficiencies
Recreation Court Renovations Bonding 75,000 |Asset preservation.
Recreation Playground, Irrigation & Fence Upgrades Bonding 75,000 [Asset preservation.
Recreation Equipment - Golf Course Fund 2000 55,723 |Increases efficiency.
Parking and Traffic | Traffic Calming Improvements Bonding 76,500 |improves Transportation/Efficiencies
Parking and Traffic |Bicycle Infrastructure Upgrades (Annual) Bonding 25,500 [No impact.
Parking and Traffic |Museum Place Garage Renovation Phase 1 Design Bonding 200,000 |Asset preservation.
Parking and Traffic [Parking Kiosk Purchase/Installation Bondi% 50,000 |increased efficiency.
Parking and Traffic _|Signs/Safety/Tactical Bonding 25,500 |Increased efficiency.
Parking and Traffic |MP & SH Garage Maintenance Bonding 100,000 |Asset preservation.
Planning Purchase of Nissan Leaf at End of Lease Capital Leases 9,346 |Increases efficiency.
Planning Gallows Hill Park Renovation Bonding 227,259 |Asset preservation.
Planning Municipal Harbor Plan Bonding 55,500 |Capital planning
Planning Palmer Cove Park Renovation Bonding 50,000 |Asset preservation.
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IMPACT OF CAPITAL IMPROVEMENT PROJECTS ON OPERATING BUDGET

Department Description Funding Cost Impact
Planning Bike Plan Implementation Bonding 25,000 |No impact.
Planning Dickson Memorial Chapel Study and Door Repair Bonding 25,000 |Asset preservation.
Planning Underpass Public Art Installation Bonding 25,000 |No impact.
Planning OTH Capital and Business Needs Study Bonding 25,000 |Improves Efficiency.
Police Police & Fire Radio Communication System Bonding 50,000 [Improves Security
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City of Salem
Capital Plan - General Fund

Fiscal Year 2020-2024
Dept.
FY20 Funding Request
Approved Source FY2020 Requested

CAPITAL REQUEST FY19 FY2021 FY2022 FY2023 FY2024
City Clerk

Vault Storage for Historic Preservation Fund 2000 51,125

Subtotal: City Clerk s 51,125 & b : 3

Electrical

Bridge Street Led Conversion 104,474

Led Lighting Upgrades (100 Watt Led Luminancies) 34,833

Smart Signalization Expansion 75,000 Bonding 225,000

2019 Ford F350 Pickup Truck 8' Bed 2 Wheel Drive Capital Leases 31,000

Subtotal: Electrical 214,307 256,000 - - - -

Engineering - Roads, Sidewalks, & Crosswalks

Boston Street Corridor Roadway improv(TIP prog) 200,000 Bonding 200,000

Bridge Street (Massworks) Roadway improvements 150,000 Bonding 150,000

Canal Street Bikepath [final] phase 2 (local share - non

participating) 500,000

Canal Street Corridor Roadway improvements 250,000

Citywide seawall improvements 50,000

Common Bandstand Restoration 50,000 Bonding 43,400

DPS relocation study / evaluation 75,000

Essex St Ped & vehicle access improv. (nic lights-north st) 1,500,000

First/Swampscott Rd Intersection Improv. & Design 750,000

Forest River Park and Pool Design/Improvements 100,000 Bonding 200,000

Forest River Park seawall replacement (grant $1.2 mil) 2,250,000

Loring and Lafayette Improvements 100,000

Willows Park Restoration Bonding 210,000

Derby St Complete Streets Bonding 842,400 | 1,500,000

Szetela Lance Shared Use Path Bonding 303,000

Roads, Sidewalks & Crosswalks (Non Chapter 90 eligible) 500,000 Bonding 1,540,000 150,000 150,000

Roads, Sidewalks & Crosswalks (Chapter 90) 853,262 Ch. 90 870,000 870,000 870,000

Subtotal: Eng. - Roads, Sidewalks, Crosswalks| 7,328,262 4,358,800 | 2,520,000 | 1,020,000 - .

Fire

|Scott Self Contained Breating Apparatus & Accessories Fund 2000 24,940
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Dept.

FY20 Funding Request
Approved Source FY2020 Requested
CAPITAL REQUEST FY19 FY2021 FY2022 FY2023 FY2024
General Euilding Maintenance/Upgrades Fund 2000 30,000
Bay Floor 75,000
Subtotal: Fire 75,000 54,940 - - - -
Information Technology
Annual Equipment-Life-Cycle Mgmt Program (City) 136,943 Bonding 120,995 120,000 120,000 120,000
Annual Equipment- Life-Cycle Mgmt Program (Schools) 220,161 Bonding 171,506 200,000 200,000 200,000
Ongoing Dititization of record, City wide 125,000 Bonding 75,000 125,000 125,000 125,000
View Permit Upgrade Bonding 74,680
Telephone System Replacment-City/Schools 511,111
Subtotal: information Technology 993,215 442,181 445,000 445,000 445,000 -
Library
Carpet Replacement (370 Essex Street) 68,000
HVAC Design, Engineering & Const. (370 Essex st.) 370,000
Theft detection system replacement Bonding 30,000
Children's Room resdesign furniture and fixtures Bonding 20,000 180,000
Envelope & leak detection Bonding 10,000
Subtotal: Library 438,000 60,000 180,000 - - -
Parks, Recreation & Community Services
(a) |Bertram Field Phase 2 75,000 Bonding 4,956,357
Court Renovations 125,000 Bonding 75,000
Park and Field Improvements 75,000
Playground, Irrigation & Fence Upgrades Bonding 75,000
Ryan Brennan Memorial Skate Park Renovation 42,750
Golf Course Cart Paths (CPA) 150,000
Golf Course Cart Paths 440,000
Equipment - Golf Course Fund 2000 55,723 40,000 40,000
Subtotal: Recreation 907,750 5,162,080 40,000 40,000 - -
Parking and Traffic Department
Museum Place Garage Security Camera System 210,000
Church Street Parking reconfiguration 413,669
South Harbor Restoration 40,000
Parking Garage Equipment/Kiosks 5,000
Traffic Calming Improvements 75,000 Bonding 76,500
Bicycle Infrastructure Upgrades (Annual) 25,000 Bonding 25,500 26,010 26,530 27,061
Parking Kiosk Installation (replace old meters) 25,000
ADA Transition 75,000
Museum Place Garage Renovation Phase 1 Design Bonding 200,000
Parking Kiosk Purchase/Installation Bonding 50,000
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Dept.

FY20 Funding Request
Approved Source FY2020 Requested

CAPITAL REQUEST FY19 FY2021 FY2022 FY2023 FY2024

Signs/SafetyiTactical 25,000 Bonding 25,500

MP & SH Garage Maintenance Bonding 100,000

Subtotal: Parking and Traffic 893,669 477,500 26,010 26,530 27,061 -

Planning

Charter Street Cemetery 75,000

Collins Cove Living Shoreline 50,000

Public Art Underpass (Grant) 50,000

Public Art Underpass 50,000

Second ferry acquisition 600,000

Second ferry acquisition (Grant) 3,400,000

Purchase of Nissan Leaf at End of Lease Capital Leases 9,346

South River Float & Tie-up(Grant) 800,000

South River Float & Tie-up 200,000

Common Fences(Grant) 125,000

Common Fences(CPA) 125,000

Gallows Hill Park Renovation Bonding 227,259 405,667

Municipal Harbor Plan Bonding 55,500

Palmer Cove Park Renovation Bonding 50,000 | 1,450,000

Bike Plan Implementation Bonding 25,000 30,000 30,000 30,000 30,000

Dickson Memorial Chapel Study and Door Repair Bonding 25,000

Underpass Public Art Installation Bonding 25,000

OTH Capital and Business Needs Study Bonding 25,000

Subtotal: Planning| 5,575,000 442,105 | 1,885,687 30,000 30,000 30,000

POLICE

Active Shoot Kits (10) 11,000

Portable Heavy Duty Shields (10) 11,700

Shotguns (6) 3,630

Tasers (5) 3,300

Monocular Night Vision (2) 13,200

Portable Surveilllance Camera 10,000

Police & Fire Radio Communication System Bonding 50,000

Vehicle Replacement (4 Marked Cruisers) 135,000 Capital Leases 196,000

Cameras - Community/Police Bonding 75,000

Boiler and Heaters Bonding 157,595

Subtotal: Police 187,830 478,595 - - . -

Public Services

International Dump Truck 142,000

Skid Steer 50,000
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Dept.

FY20 Funding Request
Approved Source FY2020 Requested

CAPITAL REQUEST FY19 FY2021 FY2022 FY2023 FY2024
Ball Field Maint. Mach. Bonding 31,000

Cat. Backhoe Capital Leases 100,000

F550 Dump Capital Leases 67,000

Winter Island Lighthose Concrete Restoration, Painting Bonding 30,000

Subtotal: Public Services 192,000 228,000 - - -
Schools

7D Van 45,000

Bentley-Roof Replacement 29,500

Build out-Vocational Shop 45,000

Bus-29 Passenger #1 (leased over 3 years) 62,500

30 Pass. Bus w/ 2 WC Capital Leases 95,000

77 Passenger Bus Capital Leases 97,000

SHS Library Remodel 70,000 Bonding 20,000

Playground Equip Replacment 40,000

Salerno Roof & Mechan. 110,000

Saltonstall Water Heaters Bonding 84,000

Witchcraft Chiller & Assoc. HVAC System Bonding 605,000

Site/Field Studies & Small Repairs to Capital Assets Bonding 30,000

Life Safety Studies & Small Repairs to Capital Assets Bonding 90,000

MEP/Elevator/Utility Studies & Small Repairs to Capital Assets Bonding 180,000

RooflEnvelope Studies&Small Repairs to Capital Assets Bonding 25,000

Access/ADA/Archit Studies & Small Repairs to Capital Assets Bonding 160,000

Subtotal: Schools| 402,000 1,386,000 - - -

Footnotes:
(@) Beriram Field is listed at full amount of loan, CPA authorized payment of $100k for 20 years
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FY 2020: General Fund Capital Spending by Department

Public Services Schools COA

Police Building Electrical
4% M 2% 1% 1% 1%
Planning
12%
Parking
4%
Recreation
12% Engineering
45%
Library

IT Harbormaster Fire
9% 1% 2%

2%
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FY 2020 CIP Enterprise Funds Executive Summary

The Enterprise Fund's Capital Plan has multiple funding sources, including retained earnings, SESD funds and bonding.
The list proposed has been reviewed and approved by the City's Engineer.

Total proposed Capital Plan for the City of Salem's Enterprise Funds for FY20is: $ 1,880,000
Total proposed for Borrowing & Capital Leases for the WS Enterprise Funds for FY20is: $ 1,880,000

FY20 Enterprise Fund CIP - Funding Sources
FY20 Enterprise Fund CIP-Funded from bonding

Woater - Bertram Field Phase 2 100,000
Water - City Wide System Flushing, Valve Maint., Leak Detection and GIS Admin. 100,000
Water - Distribution Main System Initiatives (plan, design & construct) 100,000
Water - Transmission main system initiatives (plan, design & construct) 100,000
Sewer - Derby St at Congress - Drainage system repairs (Waterfront Hotel Commitment)
250,000
Sewer - Bertram Field Phase 2 250,000
Sewer - SSES report implementation (eliminate I/l sources city wide ) 600,000
Sewer - City Wide System Flushing, Valve Maint., Leak Detection and GIS Admin. 200,000
Sewer - Pre-Paving Sewer/ drain inspections (prior to annual paving) 50,000
Sewer - Spoil Material Testing and Disposal at DPS 50,000
| TOTAL BONDING: 1,800,000 |
FY20 CIP-Funded from CAPITAL LEASES
International Dump Truck 80,000
l TOTAL CAPITAL LEASES: 80,000 |
GRAND TOTAL ENTERPRISE FUND CAPITAL REQUESTS: 1,880,000
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IMPACT OF WATER & SEWER CAPITAL IMPROVEMENT PROJECTS ON OPERATING BUDGET

Description Funding Cost Impact
Woater - Bertram Field Phase 2 Bondin Repairing structural defects and addressing needed
g 100,000 [repairs to water infrastructure.
Water - City Wide System Flushing, Valve Maint., Leak Bondin Preventative maintenance/reduction in emergency
Detection and GIS Admin. & 100,000 |repairs
Water - Distribution Main System Initiatives (plan, Bondin Repairing structural defects and addressing needed
design & construct) E 100,000 [repairs to water infrastructure.
Water - Transmission main system initiatives (plan, _ Repairing structural defects and addressing needed
) Bonding . .
design & construct) 100,000 |repairs to water infrastructure.
Sewer - Derby 5t at Congress - Drainage system repairs Bondin Repairing structural defects and addressing needed
(Waterfront Hotel Commitment) & 250,000 |repairs to sewer infrastructure.
Sewer - Bertram Field Phase 2 , Repairing structural defects and addressing needed
Bonding . .
250,000 (repairs to sewer infrastructure.
S - SSE ti i imi
ewer , > r.epor implEmentationl{SlminatEti Bonding Repair structural defects to avoid maintenance issues.
sources city wide ) 600,000
Sewer - City Wide System Flushing, Valve Maint., Leak ) Repairing structural defects and addressing needed
. . Bonding . )
Detection and GIS Admin. 200,000 |repairs to sewer infrastructure.
pewer - Pre.-Pavmg Sev i dueiliRspecions (Rgorito Bonding Repairs as addressing ongoing infrastructure needs
annual paving) 50,000
Bondi Addressing needed repairs to Water and sewer
Sewer - Spoil Material Testing and Disposal at DPS ] 50,000 |infrastructure
Grand Total All Water & Sewer Enterprise Capital Projects 1,800,000
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FY 2020 Water and Sewer CIP

Funding Sources

Capital Leases
37%

Bonding
96%
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City of Salem
Capital Plan - Water and Sewer Enterprise Fund
Fiscal Year 2019-2024
REQUESTED
Approved FY20 Funding
ICAPITAL REQUEST FY19 Source FY2020 FY2021 FY2022 FY2023 FY2024
Water Enterprise-Engineering
Distribution System
Highland Ave 16 inch water main and valves (replace 1930 vintage
system) 100,000 2,500,000
Szetela lane (from lee fort terrance to memorial drive loop) 250,000
Bertram Field Phase 2 Bonding 100,000
City Wide-Distribution Main System lnitiatives (plan, design &
construct) 250,000 Bonding 100,000 1,145,000 1,145,000 1,145,000 1,145,000
City Wide System Flushing, Valve Maint., Leak Detection and GIS
Admin. 400,000 Bonding 100,000 400,000 400,000 400,000 400,000
Transmission main system initiatives (plan, design & construct) Bonding 100,000 2,500,000 2,600,000 2,500,000 2,500,000
Subtotal: Water Enterprise| 1,000,000 400,000 6,545,000 4,045,000 4,045,000 4,045,000
Sewer Enterprise-Engineering
Sewer - City Wide System Flushing, Valve Maint., Leak Detection
and GIS Admin. 200,000 Bonding 200,000 400,000 400,000 400,000 400,000
EPA MS4 Stormwater Permit Compliance/lllicit Connection Removal 250,000 Bonding 750,000 760,000 750,000 750,000
Pre-Paving Sewer/ drain inspections (prior to annual paving) 50,000 Bonding 50,000 50,000 50,000 50,000 50,000
Spoil Material Disposal at dps (testing and disposal) - Bonding 50,000 50,000 50,000 50,000 50,000
SSES report implementation (eliminate I/l sources cily wide ) 160,000 Bonding 600,000 800,000 800,000 800,000 800,000
289 derby drain (replace existing) 350,000 Bonding
289 Derby St at Congress-Drainage system repairs(Waterfront Hotel
Commitment) Bonding 250,000 250,000
Fowler and No Pine St Sewer Rehabilitation 400,000 Bonding
Moffat drainage easement improvements 50,000 Bonding
Palmer Cove drain outfall clean-up (remove bacteria source) 50,000
Pt Area Catch Basin Screening Improvements 100,000 Bonding
Willow Ave (pipe beach) sewer replacement 100,000 Grant 2,500,000
Bertram Field Phase 2 Bonding 250,000
Canal Street- SSU Flood Mitigation Improvements-Phase || 10,000,000 Bonding
Rosies Pond flood improvements 750,000 Bonding
International Dump Truck Capital Lease 80,000
Subtotal: Sewer Enterprise| 12,450,000 1,480,000 4,800,000 2,060,000 2,050,000 2,050,000
Total: Enterprise Fund| 13,450,000 1,880,000 11,345,000 6,095,000 6,095,000 6,098,000
Bonding
Bond Premium
Grants
RIE
Capital Lease
SESD
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 1 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
HHliK#EER December 14 2006 DW-05-12 () - SINGLE PURPOSE 121,904 00 10,470 49 132,374 49
Subtotsl 5121,904.00 S10A470,49 $132,374.49
HAHARAUR January 27 2010 NSR (SQ) : Adv Ref Sept 15 2000 Bates School (O) 860,000.00 17,200.00 877,200.00
October 15 2010 (SQ) : Water Systems Improvement (O) 100,000.00 23,200.00 123,200.00
October 15 2010 (SQ) : Water Meters (O) 200,000.00 28,000.00 228,000.00
October 15 2010 (SQ) : Water Main (O) 140,000.00 27,600,00 167,600,00
October 15 2010 (SQ) : Sewer Pump Station (1) 10,000.00 2,000.00 12,000.00
October 15 2010 (SQ) : South River Basin Upgrade (1) 85,000,00 16,300,00 101,300,00
October 15 2010 (8Q) : Golf Course Dept. Equip (I) 10,000,00 400,00 10,400.00
October 15 2010 (SQ) : Dump Truck (1) 2,500,00 100.00 2,600.00
October 15 2010 (SQ) : DPW Equipment (1) 2,500.00 100.00 2,600.00
October 15 2010 (SQ) : Engineering Infrastructure (I) 15,000.00 600.00 15,600.00
October 15 2010 (SQ) : Engineering Seawalls (I) 5,000.00 200,00 5,200.00
October 15 2010 (SQ) : Fire Pumper Truck (1) 25,000,00 3,500.00 28,500.00
Octaber 15 2010 (8Q) : Parking Equipment (1) 5,000.00 200.00 5,200,00
Octaber 15 2010 (SQ) : Witch House (1) 5,000.00 200,00 5,20000
October 15 2010 (SQ) : Departmental Equipment {I) 5,000.00 200,00 5,200 00
October 15 2010 (SQ) : Forest River Pool (1) 15,000 00 600,00 15,600.00
October 15 2010 (SQ) : Forest River Park (1) 5,000.00 200.00 5,200.00
October 15 2010 (SQ) : Willow Public Bathroom (1) 10,000.00 400.00 10,400.00
October 15 2010 (SQ) : School Fire Alarm Systems (1) 10,000.00 400.00 10,400.00
Qctober 15 2010 (SQ) : School Buses (1) 10,000.00 400.00 10,400.00
October 15 2010 (SQ) : School Infrastructure (1) 5,000.00 700 00 5,700.00
October 15 2010 (SQ) : Fire SCBA Compressor (I} 5,000,00 200.00 5,200.00
October 15 2010 (SQ) : Public Service Equip & Vehicles (I) 30,000.00 1,100.00 31,100.00
October 152010 (SQ) : Roads, Sidewalks & Crosswalks (I) 105,000.00 12,600.00 117,600,00
October 15 2010 (SQ) : Playground Equipment {I) 5,000.00 200.00 5,200.00
October 15 2010 (SQ) : Furlong Park Remodeling (I) 20,000.00 2,400.00 22,400.00
October 15 2010 (SQ) : Roads, Sidewalks & Crosswalks 2 (1) 10,000.00 1,400,00 11,400,00
October 15 2010 (SQ) : Canal St. Improvement Design (1) 30,000.00 4,200,00 34,200.00
October 15 2010 (SQ) : Storage Tanks (O) 100,000.00 4,000.00 104,000,00
Octaber 15 2010 (SQ) : School Balifield Remodeling (1) 5,000.00 600,00 5,600.00
Seplember 27 2012 : Water System Improvements (OSQ) 60,000.00 16,850.00 76,850.00
Scptember 27 2012 : Sewer Pump Station Upgrade (ISQ) 10,000.00 2,368.75 12,368.75
September 27 2012 : South River Basin Upgrade (ISQ) 25,000.00 5,881.25 30,881.25
September 27 2012 : South River Basin Upgrade 2 (ISQ) 15,000.00 4,137.50 19,137.50
September 27 2012 : Forrester Street Drain Relief (ISQ) 15,000.00 4,487.50 19,487.50
September 27 2012 : City Hall Roof (1SQ) 15,000,00 9,437.50 24,437.50
September 27 2012 : City Hall Skylights (ISQ) 5,000.00 1,975.00 6,975.00
September 27 2012 : City Hall Windows (1SQ) 10,000.00 4,981.25 14,981.25
September 27 2012 : City Hall Masonry Repairs (ISQ) 20,000.00 12,171.88 32,171.88
September 27 2012 : Roads, Sidewalks & Crosswalks (1SQ) 50,000.00 8,459.38 58,459.38
September 27 2012 : Collins Cove Seawall (1SQ) 5,000.00 1,484.38 6,484.38
September 27 2012 . Remedintion (ISQ) 3500000 1981875 _ S5481B.75

Aggregate | 1/30/2019 | 11:30 AM
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part2 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+
September 27 2002 : Collins School (0SQ) 35,000,00 18,681 25 53,681.25
September 27 2012 © Collins School 2 (0$Q) 130,000,00 76,640,673 206,610.63
September 27 2012 Sal I School (0SQ) 30,000,00 16,871 88 46,571 88
September 27 2012« Sul Il Scheol 2 (0SQ) 60,000,00 35,500.00 95,500.00
Subtotal 52,355,000.00  $388,946.90 _ 52,743,946.90
HiHHHRAR N ber 17 2016 : Ad Refunding October 15 2007 High School (1) 320,000.00 56,440.00 376,440.00
November 17 2016 : Advance Refunding October 15 2007 Ferry Boat (1) 60,000.00 2,200.00 62,200,00
November 17 2016 : Adv Ref Oct 15 2007 Water System Improvements (O) 150,000.00 26,260 00 176,260.00
November 17 2016 : Collins Middle School (0) 30,000.00 13,550.00 43,550 00
November 17 2016 : Bentley Carpet Replacement (School) (I) 25,000.00 1,000.00 26,000.00
November 17 2016 : Districtwide Wireloss Infrastructure (School) (1) 60,000.00 2,500.00 62,500,00
November 17 2016 : Districtwide Computer Replacement (School) (1) 5,000.00 800.00 5,800.00
November 17 2016 : Sal 1l School Parking/DropOQff Area Improve(l) 5,000.00 2,300.00 7,300.00
November 17 2016 : Salemo Automotive Roof Replace (School) (1) 5,000.00 800.00 5,800.00
November 17 2016 : Folly Hill Tank Storage (Water) (O) 45,000.00 8,300.00 53,300.00
November 17 2016 : Water Meter Replacement Program (0) 10,000 00 1,600.00 11,600.00
November 17 2016 : Rehab Gallows Hill Water Tanks 1 (O) 130,000.00 21,000,00 151,000,00
November 17 2016 : Rehab Gallows Hill Water Tanks 2 (0) 5,000.00 2,500.00 7,500 00
November 17 2016 : Water System Upgrade (Vaives & Hydrants) (O) 20,000.00 8,350 00 28,350 00
November 17 2016 : Water System Improvements (O) 40,000 00 19,125.00 59,125.0¢
November 17 2016 : Water Leak Protection, Flushing & GIS Admin 1 (O) 20,000.00 3,300.00 23,300.00
November 17 2016 : Water Leak Protection, Flushing & GIS Admin 2 (0) 15,000.00 3,200.00 18,200.00
November 172016 : Canal Street Sewer Phase 2 (I) 55,000.00 25,050.00 80,050.00
November 17 2016 : Sewer Leak Detection, Fiushing & GIS Admin (I) 15,000 00 6,650.00 21,650.00
November 17 2016 : Sewer lllicit Connection Removal (0) 25,000.00 12,575.00 37,575.00
November 17 2016 : Bil y & Roadway Imp 03] 20,000.00 5,400.00 25,400.00
November 17 2016 : Painting Pedestrian & Historical Lights (1) 5,000,00 300.00 5,300.00
November 17 2016 : Bike Path Design/Construction (1) 5,000.00 300.00 5,300.00
November 17 2016 : McGrath Park Paving/Concession Stand (1) 10,000.00 2,500 00 12,500.00
November 17 2016 : Roads Sidewalk & Crosswalks (Non-Chapter 90) (1) 10,000,00 2,600.00 12,600.00
November 17 2016 : General Building Maintenance Upgrades (1) 5,000,00 300.00 5,300.00
November 17 2016 : Replace Fire Engine 2 or 5 (I) 55,000,00 8,900 00 63,900 00
November 17 2016 : Citywide Computer Replacement (1) 15,000,00 2,100.00 17,100.00
November 17 2016 : Citywide Fiber Optic Network (I) 180,000.00 7,300.00 187,300.00
November 17 2016 : Winter Island Electrical Upgrades RVField(Ph 1)(1) 5,000.00 300.00 5,300.00
November 17 2016 : Blaney Street Pier & Terminal (City Match) (I) 15,000.00 4,400.00 19,400.00
November 17 2016 : Mary Jane Lee Park (Phase IT) (1) 5,000.00 1,000,00 6,000.00
November 17 2016 : Old City Hall Window Replacement (1) 5,000,00 1,725.00 6,725.00
N ber 17 2016 : Comp (Public Services) (1) 5,000,00 300.00 5,300.00
November 17 2016 : Open Space/Pocket Park Upgrades(Public Services)-I 5,000,00 300,00 5,300.00
November 17 2016 : Purchase/Replace Non-Conforming Signs (PubServ)(1) 10,000.00 400,00 10,400.00
November 17 2016 : Ford F550 6-wheel dump Truck (unit 71)(PubServ){I) 5,000,00 1,200.00 6,200.00
November 17 2016 : Ford F550 6-wheel Dump Truck (unit 71)(PubServ)(1) 5,000.00 1,600.00 6,000.00
November 17 2016 : 2000 Intl Dump Truck (unit 14}PubServ)(l) 1500000 2,500.00 17,500.00

Aggregata | 1/30/2010 | 11:39 AM
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 3 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
November 17 2016 : Trash Packer (Public Services) (I) 10,000.00 1,400.00 11,400.00 |
November 17 2016 : 2-Ton Propane Hot Box (Public Services) (I) 5,000.00 700.00 5,700.00
November 17 2016 : Automation of South Harbor Garages (Parking) (1) 50,000.00 9,200.00 59,200.00
November 17 2016 : Parking Garage Upgrades (I) 5,000 00 2,500.00 7,500.00
November 17 2016 : Transfer Station Property Remed (O) 25,000.00 10,775.00 35,775.00 |
Subtotsl S1,515,000.00 _ 5264,900.00 _ S$1,799,900.00 |
HiHiHd#H December 2 2015 : Folly Hill Tank Storage I (O) 225,000 00 33,125.00 258,125.00 |
December 2 2015 : Folly Hill Tark Storage 11 (O) 110,000.00 16,500,00 126,500.00
December 2 2015 : System Flushing/Valve Maintenance (O) 45,000.00 6,625.00 51,625.00 [
December 2 2015 : Meter Replacement Program (O) 10,000.00 1,500.00 11,500.00 I
December 2 20) 5 : Valve Pipe Replacement (O) 10,000.00 1,500.00 11,500.00
December 2 2015 : I/I Study, Design & Construction (I) 40,000.00 12,534.38 52,534.38
December 2 2015 : Cenal St. Phase 11 (1) 50,000.00 29,190.63 119,190.63
December 2 2015 : Illicit Connection Removal (I) 5,000.00 1,665.63 6,665.63
December 2 2015 : Line Extension, Rehab & Upgrades (1) 5,000.00 87500 5,875.00
December 2 2015 : Garage Updates (1) 10,000,00 2,54063 12,540.63 |
December 2 2015 : Kiosk Umbrelias (1) 5,000.00 750.00 5,750.00
December 2 2015 : Computer Replacement Program (1) 25,000.00 3,375.00 28,375.00
December 2 2015 : District-Wide Security Updates (I) 10,000.00 1,125.00 11,125.00 |
December 2 2015 : Replace Lunchroom/Cafeteria Equipment (1) 5,000.00 500.00 5,500.00
December 2 2015 : HS Transformer Replacement (1) 10,000.00 750,00 10,750.00 |
D ber 2 2015 : Sal Il El y School [ (O) 30,000.00 9,671.88 39,671.88
D ber 2 2015 : Sal I} El y School II (O) 15,000.00 4,206.25 19,206.25
December 2 2015 : Collins Middle School 1 (0) 20,000.00 6,340.63 26,340,63
December 2 2015 : Collins Middle School 11{0) 45,000.00 13,450.00 58,450.00 |
December 2 2015 : Collins Middle School 111 (O) 60,000.00 19,196,88 79,196 88 |
December 2 2015 : Golf Course Equipment (I) 15,000.00 1,625.00 16,625.00
December 2 2015 : Wrought Iron Fence (I) 5,000.00 875.00 5,875.00
December 2 2015 : Memorial Perk Pillare & Fencing (1) 5,000.00 250.00 5,250.00
December 2 2015 : Blaney Street Terminal - City Match (I) 15,000.00 4,206.25 19,206.25
December 2 2015 : Winter Island Pathway & Fort Restoration (1) 5,000.00 875.00 5,875.00
December 2 2015 : Police CAD/RMS Replacement (1) 80,000.00 2,000.00 82,000.00
December 2 2015 : Police Vehicle GPS Units (1) 5,000.00 62500 5,625.00
December 2 2015 ; DPS 1988 Ladder Replacement (I) 15,000.00 333750 18,337.50
December 2 2015 : DPS 2000 Dwnp Truck Replacement (I) 15,000.00 2,350.00 17,350.00
Deocember 2 2015 : Paving (1) 50,000.00 10,812 50 60,812 50
December 2 2015 : Seawalls (1) 10,000.00 3,175.00 13,175.00
December 2 2015 ; Bike Path (1) 5,000.00 250 00 5,250,00
Subtatal __ __51,000,000.00  $195803.16  $1,195,803.16
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 4 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+l
Hiti##AHE December 19 2013 : Saltonstall School (08Q) 65,000 00 24,968 15 89,968.75
December 19 2013 : Collins Middle School (0SQ) 135,000.00 51,556.25 186,556.25
December 19 2013 : School Building Repairs (1SQ) 10,000.00 1,85313 11,853.13
December 15 2013 : School Equipment (1SQ) 10,000.00 1,600.00 11,000.00
December 19 2013 : Police Equipment (1SQ) 25,000.00 2,000,00 27,000.00
December 19 2013 : Fire Equipment (ISQ) 75,000.00 14,243.75 89,243 75
December 19 2013 ; Electric Dept Equipment (ISQ) 10,000.00 1,000.00 11,000.00
December 192013 : Parks & Rec (1SQ) 5,000.00 2,17500 7,175.00
December 19 2013 : Canal Strest Utility Program (ISQ) 160,000,00 60,968.75 220,968.75
December 19 2013 : Cur Ref of Jan 15 2003 Bowditch School (08Q) 90,000,00 6,700 00 96,700.00
December 19 2013 : Cur Ref of Jan 15 2003 Carlton School (0SQ) 60,000.00 4,800.00 64,800.00
December 19 2013 : Adv Ref of Jan 1 2005 Witchcraft School (1SQ) 95,000 00 10,628 13 105,628.13
December 19 2013 : Adv Ref of Jan 1 2005 Carlton School (0SQ) 30,000.00 2,912.50 32,912.50
December 19 2013 : Adv Ref of Jan 1 2005 Parking Garage Repairs (ISQ) 45,000.00 900.00 45,900.00
December 3 2014 : South River Basin Upgrade (1) 100,000.00 2731250 127,312.50
December 3 2014 : Drain Improvements (I) 15,000.00 4,096 88 19,096.88
December 3 2014 : Road Improvements (1) 200,000.00 24,000.00 224,000.00
December 3 2014 : Bertram Field (1) 110,000.00 18,706.25 128,706.25
December 3 2014 : Electric- Generator (1) 5,000 00 806.25 5,806.25
December 3 2014 : Fire- SCBA (1) 10,000.00 200.00 10,200.00
December 3 2014 : Fire- Station 4 Door Alt (1) 10,000.00 200.00 10,200.00
December 3 2014 : Parking- Water Proofing (1) 55,000.00 15,021.88 70,021.88
December 3 2014 : Planning- MBTA Station (1) 25,000.00 6,828 13 31,828.13
December 3 2014 : DPW Backhoe (1) 25,000.00 500,00 25,500.00

L ber 3 2014 : Engineering- Roadway (1) 30,000,00 600.00 30,600,00
December 3 2014 : Engineering- Canal Street (I) 40,000.00 800.00 40,800.00
December 3 2014 : Engineering- Bike Path (1) 5,000,00 100,00 5,100.00
December 3 2014 : School- District Wide Security (I) 25,000,00 500.00 25,500.00
Subtotal $1,470,000.00  $285378.15  $1,755378,15
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'City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 6 of 12
|
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l i
WHHHHAAR Jone 27 2018 : Planning Blancy St Pier & Terminal (I) - 2,131.25 2,131.25
June 27 2018 : Police GPS for Vehicles (I) - 625.00 625 00
June 27 2018 : Old Town Hall Roof (I) - 1,125.00 1,125.00
June 27 2018 : Bike Path Master Plan Upgrades (1) - 2,131.25 2,131.25
June 27 2018 : Canal St Roadway & Bike Path Improvements 1 (1) - 500.00 500,00 |
June 27 2018 : Canal St Roadway & Bike Path Improvements I1 (1) . 25,609.38 25,609.38 |
June 27 2018 : Citywide Traffic Calming Improvements II (1) - 1,350.00 1,350.00 |
June 27 2018 : Essex St Roadway Improvements I (1) - 625,00 625,00
June 27 2018 : Essex St Roadway Improvements 11 {T) - 1,000.00 1,000.00 |
June 27 2018 ; First/Swarapscott Rd Intersection Improvement I (I) - 125.00 125.00
June 27 2018 : First/Swampscott Rd Intersection kmprovement I (I - 2,006 25 2,006.25 |
June 27 2018 : Seawall at Collins Cove (1) - 2,040.63 2,040.63
June 27 2018 : South Salem Walk & Downtown Walk (1) - 625.00 625 00
June 27 2018 : Inflatable Boat & Motor I (1) - 125.00 125.00
June 27 2018 : Inflatable Boat & Motor 11 () - 375.00 375.00
June 27 2018 : Annual Life Cycle Management [ (1) - 250.00 250.00
June 27 2018 : Annual Life Cycie Management II (1) - 1,250.00 1,250.00 |
June 27 2018 : Fiber Optic Network Phase 11 (1) . 10,250.00 10,250.00
June 27 2018 : Telephone System Replacement I (I) - 4,625.00 4,625.00 |
June 27 2018 : Telephone System Repl (D - 2,250.00 2,250.00
June 27 2018 : Basketball Court Renovations (1) - 625.00 625.00 ‘
June 27 2018 : Memorial Park Pillars & Fencing Phase 11 (1) - 500,00 500.00 |
June 27 2018 : Playground Upgrades (I) - 750.00 750.00
June 27 2018 : Historic Wrought Iron Fence- Salem Commons 1 (1) - 250.00 250.00 ‘
June 27 2018 : Historic Wrought Iron Fence- Salem Commons 11 (1) - 750,00 750 00
June 27 2018 : Dickson Memorial Chapel Restoration (1) - 1,125 00 1,125 00 |
June 27 2018 : Forest River Conservation Area Improvements (1) - 500.00 50000 |
June 27 2018 : Furnace & Hot Water Replacement- Police (1) - 125.00 125.00 |
June 27 2018 : License Plate Readers (1) - 50000 500.00 |
June 27 2018 : Roof Replacement Police [ (1) - 250,00 25000
June 27 2018 : Roof Replacement Police 11 (1) - 12,806.25 12,806.25 |
June 27 2018 : Public Services Ford F150 (I) - 1,000.00 1,000.00 |
June 27 2018 ; Public Services Dump Truck (Sander) (I) . 3,125.00 3,125.00 |
June 27 2018 : Fire Chief Response Vehicle 1 (1) . 750.00 750.00 |
June 27 2018 : Fire Chief Response Vehicle 11 (1) - 125,00 12500 |
June 27 2018 : Parking Ford F150 (I) - 375.00 375.00 |
June 27 2018 : Marked Cruisers (1) . 1,750 00 1,750.00 |
June 27 2018 : K9 Crusier (I) - 37500 375.00 |
June 27 2018 : 29 Passenger Bus (I) - 1,125.00 1,12500 .
June 27 2018 : 42 Passenger Bus (1) . 1,750.00 1,750.00
June 27 2018 : 77 Passenger Bus (1) - 1,750.00 1,750.00
June 27 2018 : Traffic Signal Upgrades (1) - 500.00 500.00 |
June 27 2018 - Utility Pole Replacement (1) - 500,00 500.00 ’
June 27 2018 - First Swampscott Rd Intersection Improvements (1) - 1,125.00 __1,12500 |
|
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 6 of 12
DATE lssue : Purpose PRINCIPAL INTEREST  TOTAL P+l
June 27 2018 : Forest River Park & Pool Improvements (1) - 1,125.00 1,125.00
June 27 2018 ; Loring & Lafayette Improvements (I) - 3,331.25 3,331.25
June 27 20) 8 : McGrath Park Additional Assessments (1) - 4,125,00 4,125.00
June 27 2018 : Roads & Sidewalks (I) . 17,365.63 17,365.63
June 27 2018 : IT Annual Inventory (City) (I) - 1,750.00 1,750.00
June 27 2018 : IT Community Cameras (Police) (1) . 250.00 250.00
June 27 2018 : IT Document Managemnent System (1) - 4,375.00 4,375.00
June 27 2018 : IT Facilities Assessment Software (I) - 3,375.00 3,375.00
June 27 2018 : Library HVAC Upgraeds (1) . 1,709.38 1,709.38
June 27 2018 : Library Structural Upgrades (1) - 1,125.00 1,12500
June 27 2018 : Basketball Court Renovations 2 (I) - 2,13125 2,131.25
June 27 2018 : Betram Field Schematic Design Phase 11 (I) . 2,000.00 2,000.00
June 27 2018 : Playground Updates (I) - 250.00 250.00
June 27 2018 : Ryan Brennan Memorial Skate Park (1) - 125.00 125.00
June 27 2018 ; Salem Common Fence (I} - 1,500.00 1,500 00
June 27 2018 : Winter Island Function Hall Accessibility (I) . 500 00 500.00
June 27 2018 : Parking Equipment/Kiosks (I) - 1,500.00 1,500.00
June 27 2018 : Traffic Signal Communication Upgrades (I) - 1,125.00 1,125,00
June 27 2018 : Historic Cemetery Restoration (1) - 3,125.00 3,125.00
June 27 2018 : Lafayette Park Restoration (1) - 500.00 500.00
June 27 2018 : Police Dive Equipment (1) - 1,375.00 1,375.00
June 27 2018 : Police Fire Alarm Replacement (1) - 500.00 500.00
June 27 2018 : School District Computer Replacement (1) . 500.00 500.00
June 27 2018 : Annual Life Cycle Management I (Schools) (1) - 1,000.00 1,000.00
June 27 2018 : Annual Life Cycle Management 1l (Schools) (I) . 3,125.00 3,125,00
June 27 2018 : Bentloy Schoot HVAC Equipment (I) 50000 500.00
June 27 2018 : High School HVAC Upgrades (1) - 1,125.00 1,125.00
June 27 2018 : IT Annuel Inventory Schools (1) - 3,500,00 3,500.00
June 27 2018 : Bentley School Roof Replacement (1) - 1,250.00 1,250.00
June 27 2018 : Water System Upgrades- Valves & Hydrants (O) - 19,662.50 19,662 50
June 27 2018 : Water Distribution System Improvements (O) - 22,562.50 22,562.50
June 27 2018 : Qutlook Ave Drainage Impovements (1) - 250.00 250.00
June 27 2018 : Water System Fiushing, Valves, Leak & GIS (0) - 3,500,00 3,500.00
June 27 2018 : Water System Transmission System (O) - 3,500.00 3,500.00
June 27 2018 : Water- Saiem Pump Station & Boosier Station (O) - 500.00 500,00
June 27 2018 : Water- Essex St Improvements (O) - 3,450 63 3,490.63
June 27 2018 : Sewer Pump Station I (O) - 1,125.00 1,125.00
June 27 2018 : Sewer Pump Station II (O) - 64,871.88 64,871.88
June 27 2018 : Sewer System Flushing, Valve, Leak & GIS 1 (1) - 2,618,75 2,61875
June 27 2018 : Sewer System Flushing, Valve, Leak & GIS 11 (1) - 5,250.00 5,250.00
June 27 2018 : Swampscott Rd Sewer Pump Station I () . 500.00 50000
June 27 2018 : Swampscott Rd Sewer Pump Station 11 (1) - 1,250 00 1,250.00
June 27 2018 ; Sewer MS4 Compliance/Cc ion R 11(T) - 250.00 250,00
June 27 2018 ; Sewer MS4 Compliance/Connection R 111 (1) - 11,031.25 11,031.25
June 27 2018 : Canal St Sewer Upgrades Phase 1(I) - 5,925.00 5,925.00
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part7 of 12
DATE issue : Purpose PRINCIPAL INTEREST  TOTAL P+l
June 27 2018 Sewer- Essex St lmprovements (1) - 3,490.63 3,490.63

Subtotal - S305390.66 8305,390.66
MHHHENN December 14 2006 DW-05-12 (0) : SINGLE PURPOSE - 9,251 45 9,251 45
Suk - $9,251.45 $9,251.45
#EHRUHRE October 15 2010 (SQ) : Water Systems Improvement (O) - 21,200 00 21,200.00
October 15 2010 (8Q) : Water Meters (O) 24,000.00 24,000,00

October 15 2010 (SQ) : Water Main (O) 24,800.00 24,800.00

October 15 2010 (SQ) : Sewer Pump Station (1) . 1,8060.00 1,800.00

October 15 2010 (8Q) : South River Basin Upgrade (1) - 14,600.00 14,600,00

October 15 2010 (SQ) : Golf Course Dept. Equip (1) - 200.00 200.00

October 15 2010 (8Q) : Dump Truck () - 50.00 50,00

October 15 2010 (SQ) : DPW Equipment (1} 50,00 50.00

October 15 2010 (SQ) : Engineering Infrastructure (I) 30000 300.00

October 15 2010 (8Q) : Engineering Seawalls (I) 100.00 100,00

October 15 2010 (SQ) : Fire Pumper Truck {I) - 3,000,00 3,000.00

October 15 2010 (SQ) : Parking Equipment (I) - 100,00 100,00

October 15 2010 (SQ) : Witch House (1) 100 00 100,00

October 15 2010 (SQ) : Departmental Equipment (I) - 100.00 100,00

October 15 2010 (SQ) : Forest River Pool (1) - 300.00 300.00

October 15 2010 (SQ) : Forest River Park (I) 100 00 100.00

October 15 2010 (SQ) : Wiltow Public Bathroom (1) 200.00 200.00

October 15 2010 (SQ) : School Fire Alarm Systems (1} - 20000 200,00

October 15 2010 (8Q) : School Buses (I) 20000 200.00

October 15 2010 (SQ) : School Infrastructure (1) 600,00 600,00

October 15 2010 (SQ) : Fire SCBA Compressor (1) 100.00 100.00

October 15 2010 (SQ) : Public Service Equip. & Vehicles (1) 500,00 500,00

October 15 2010 (SQ) : Roads, Sidewalks & Crosswalks (T) 10,500.00 10,500.00

October 15 2010 (SQ) : Playground Equipment (1} 100.00 100.00

October 15 2010 (SQ) : Furlong Park Remodeling (I) 2,000.00 2,000.00

Qctober 15 2010 (SQ) : Roads, Sidewalks & Crosswalks 2 (I) 1,200.00 1,200.00

October 15 2010 (SQ) : Canal St. Improvement Design (1) 3,600.00 3,600.00

October 15 2010 (SQ) : Storage ‘T'anks (O) 2,00000 2,000,00

October 15 2010 (8Q) : School Bellfield Remodeling (1) 50000 500.00
September 27 2012 : Water System Improvements (0SQ) 15,950 00 15,950.00
September 27 2012 : Sewer Pump Station Upgrade (ISQ) 221875 2,21875
September 27 2012 : South River Basin Upgrade (1SQ) 5,506 25 5,50625
September 27 2012 : South River Basin Upgrade 2 (1SQ) 391250 3,912.50
September 27 2012 : Forrester Street Drain Relief (ISQ) 4,262 50 4,262 50
September 27 2012 : City Hall Roof (ISQ) : 9,212,50 9,212.50
September 27 2012 : City Hall Skylights (1SQ) - 1,900.00 1,900.00
September 27 2012 : City Hall Windows (1SQ) - 483125 483125
September 27 2012 : City Hall Masonry Repairs (ISQ) - 11,871.88 11,871.88
September 27 2012 : Roads, Sidewalks & Crosswalks (1SQ) - 7,709.38 7,705.38

Aggregate | 1/30/2018 | 11:35 AM

Hilltop Securities, Inc.

Public Finance

Page 7

Sec7-30



City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 8 of 12 |
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+|
September 27 2012 : Collins Cove Seawall (1SQ) - 1,405 38 1,409.38
5 ber 27 2012 : R diation (ISQ) - 19,203 75 19,293.75
September 27 2012 : Collins School (0SQ) - 18,156 25 18,15625
September 27 2012 : Collins School 2 (0SQ) - 74,690 63 74,690.63
September 27 2012 : Sal 11 School (0SQ) . 16,421 88 16,421.88
Seplember 27 2012 - Sal Il School 2 (OSQ) . 34,600.00 34,600.00
Subtotal - $344,446,90 $344,446,.90
HHHARARE November 17 2016 : Advance Refunding October 15 2007 High School (1) . 50,040 00 50,040.00
N ber 172016 : Ad Refunding October 15 2007 Ferry Boat (1) . 1,000 00 1,000 00
November 17 2016 : Adv Ref Oct 15 2007 Water System Improvements (O) . 23,260.00 23,260.00
November 17 2016 : Collins Middle School (O) - 12,950.00 12,950 .00
November 17 2016 : Bentley Carpet Replacement (School) (I) - 500.00 500.00
November 17 2016 : Districtwide Wireless Infrastructure (School) (1) - 1,300.00 1,300.00
November 17 2016 : Districtwide Computer Repiacement (School) (I) . 700.00 700.00
November 17 2016 : Saltonstall School Parking/DropOff Area Improve(1) - 2,200.00 2,200.00
November 17 2016 : Salerno Automotive Roof Replace (School) (1) - 700.00 700,00
November 17 2016 : Folly Hill Tank Storage (Water) (O) - 7,400.00 7,400.00
November 17 2016 : Water Meter Replacement Program (Q) - 1,400.00 1,400.00
November 17 2016 : Rehab Gallows Hill Water Tanks 1 (O) - 18,400.00 18,400.00
November 17 2016 : Rehab Gatlows Hill Water Tanks 2 (0) - 2,400.00 2,400.00
November 17 2016 : Water System Upgrade (Valves & Hydrants) (O) - 7.950.00 7,950.00 |
November 17 2016 : Water System Improvements (O) - 18,325.00 18,325.00
November 17 2016 : Water Leak Protection, Flushing & GIS Admin | (0) - 2,900.00 2,500.00 l
November 17 2016 : Water Leak Protection, Flushing & GIS Admin 2 (O) - 2,900.00 2,900,00 |
November 17 2016 : Canal Street Sewer Phase 2 (1) - 23,950.00 23,950.00 ‘
November 17 2016 : Sewer Leak Detection, Flushing & GIS Admin (1) - 6,350.00 6,350.00
November 17 2016 : Sewer Illicit Connection Removal (O) - 12,075.00 12,075.00
Ni ber 17 2016 : Bil y & Road Impr [} . 5,000.00 5,000.00
November 17 2016 : Painting Pedestrian & Historical Lights (I) - 200.00 200.00
November 17 2016 : Bike Path Design/Construction (1) - 200.00 20000
November 17 2016 : McGrath Park Paving/Concession Stand (1) - 2,300,00 2,300.00
November 17 2016 : Roads Sidewalk & Crosswalks (Non-Chapter 90) (1) - 2,400.00 2,400,00
November 17 2016 : General Building Maintenance Upgrades (1) - 200.00 200,00
November 17 2016 : Replace Fire Engine 2 or 5 (I) - 7.800.00 7,800,00
November 17 2016 : Citywide Computer Replacement (I) - 1,800.00 1,800,00
November 17 2016 : Citywide Fiber Optic Network (I) . 3,700.00 3,700.00
November 17 2016 : Winter [sland Electrical Upgrades RVField(Ph 1)(I) - 200,00 200.00
November 17 2016 : Blaney Street Pier & Terminal (City Match) (1) - 4,100,00 4,100,00
November 17 2016 : Mary Jane Lee Park (Phase IT) (I) - 900,00 900,00 |
November 17 2016 : Old City Hall Window Replacement (1) 3 1,625.00 1,625.00 |
November 17 2016 : Compressor (Public Services) (1) - 200,00 200,00 |
November 17 2016 : Open Space/Pocket Park Upgrades(Public Services)-1 - 200.00 20000
November 17 2016 : Purchase/Roplace Non-Conforming Signs (PubServ)(1) - 200.00 200.00 |
November 17 2016 : Ford F550 6-wheel dump Truck (unit 71 )(PubServ)(T) . 1,100.00 1,100.00 |
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City of Salem, Massachusetts |

Aggregate Debt Service - FY2020 Part 8 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+l |
November 17 2016 : Ford F550 6-wheel Dump Truck (unit 71)(PubServ)(1) - 900 00 900.00 |
November 17 2016 : 2000 Int'l Dump Truck (unit 14)(PubServ)(l) - 2,200.00 2,200,00 |
November 17 2016 : Trash Packer (Public Services) (1) - 1,200.00 1,200,00 |
November 17 2016 : 2-Ton Propane Hot Box (Public Services) (1) - 600.00 600,00 |
November 17 2016 : Automation of South Harbor Garages (Parking) (1) - 8,200.00 8,200.00 |
November 17 2016 : Parking Garage Upgrades (1) . 2,400.00 2,400,00 |
November 17 2016 : Transfer Station Property Remed! () - 10,275.00 10,275.00
Subtotal - $254,600,00 §154,600.00
WHH#H#HH December 2 2015 ; Folly Hill Tank Storage I (O) - 27,500.00 27,500.00
December 2 2015 : Folly Hill Tank Storage 11 (O) - 13,750.00 13,750.00
December 2 2015 : Systern Flushing/Valve Maintenance (O) - 5,500.00 5,500.00
December 2 2015 : Meter Replacement Program (O) . 1,250.00 1,250.00
December 2 2015 : Valve Pipe Replacement (O) - 1,250.00 1,250.00
December 2 2015 ; /I Study, Design & Construction (1) - 11,534 38 11,534.38
December 2 2015 : Canal St. Phase IT (I) - 26,940 63 26,940.63
December 2 2015 ; Illicit Connection Removal (I) - 1,540.63 1,540.63
December 2 2015 ; Line Extension, Rehab & Upgrades (1) - 750,00 750.00
December 2 2015 : Garage Updates (I) - 2,290 63 2,290 63
December 2 2015 : Kiosk Umbrellas (1) - 625.00 62500
D ber 2 2015 : Computer Repl Program (1) - 2,750.00 2,750.00
December 2 2015 ; District-Wide Security Updates (1) - B75.00 875.00
December 2 2015 : Replace Lunchroom/Cafeteria Equipment (1) - 375,00 375.00
December 2 2015 : HS Transformer Replacement (I} - 500.00 500.00
D ber 2 2015 : Saltonstall El y School I (0) - 8,921 88 8,921 B8
December 2 2015 ; Sal Il E) y School 11 (O) . 3,831.25 3,83125
December 2 2015 : Collins Middle School 1{0) - 5,840 63 5,840 63
December 2 2015 : Collins Middle School 11 (O) - 12,325.00 12,325 00
December 2 2015 : Collins Middle School IIT (O) - 17,696 88 17,696 88
December 2 2015 : Golf Course Equipment (1) - 1,250.00 1,250.00
December 2 2015 : Wrought Iron Fence (I) - 750.00 750.00
December 2 2015 : Memorial Park Pillars & Fencing (1) - 125,00 125.00
December 2 2015 : Blaney Strest Terminal - City Match (1) - 3,831.25 3,831.25
December 2 2015 : Winter Island Pathway & Fort Restoration (1) - 750.00 750.00
December 2 2015 : Police Vehicle GPS Units (1) . 500,00 500.00
December 2 2015 : DPS 1988 Ladder Replacernent (1) - 2,962.50 2,962.50
December 2 2015 : DPS 2000 Dump Truck Replacement (I) - 1,975.00 1,975.00 |
December 2 2015 : Paving (1) - 9,562.50 9,562.50
December 2 2015 : Seawalls (1) - 2,925.00 2,925.00
December 2 2015 : Bike Path (1) - 125.00 12500
Subtotal - §170803.16 __ S170,803.16
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City of Salem, Massachusetts

Aggregate Debt Service - FY2020 Part 10 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+
Bl D ber 192013 : Sal 1l School (0SQ) - 23,668.75 23,668.75
December 19 2013 : Collins Middle Schoo! (0SQ) - 4B,856.25 48,856.25
December 19 2013 : School Building Repairs (ISQ) - 1,653.13 1,653.13
December 19 2013 : School Equipment (ISQ) - 800.00 800.00
December 19 2013 : Police Equipment (1SQ) - 1,500.00 1,500.00
December 19 2013 ; Fire Equipment (15Q) - 12,743.75 12,743.75
December 19 2013 : Electric Dept Equipment (1SQ) - 800.00 800.00
December 19 2013 : Parks & Rec (18Q) - 2,075.00 2,075.00
December 19 2013 : Canal Strest Utility Program (1SQ) - 57,768.75 57,768.75
December 192013 : Cur Ref of Jan 15 2003 Bowditch School (0SQ) - 4,900.00 4,900,00
December 19 2013 : Cur Ref of Jan 15 2003 Carlton School (0SQ) - 3,600,00 3,600.00
December 19 2013 : Adv Ref of Jan 1 2005 Witcheraft School (ISQ) - 8,72813 8,728.13
December 192013 : Adv Ref of Jan 1 2005 Carlton School (0SQ) - 2,312.50 2,312.50
December 3 2014 : South River Basin Upgrade (1) S 25,312.50 25,312.50
December 3 2014 : Drain Improvements (I) - 3,796.88 3,796 88
December 3 2014 : Road Improvements (I) - 20,000.00 20,000.00
December 3 2014 : Bertram Field (I) - 16,506.25 16,506.25
December 3 2014 : Electric- Generator (1) - 706.25 706.25
December 3 2014 : Parking- Water Proofing (I) - 13,921 BB 13,921.88

Dy ber 32014 . M - MBTA Station (1) 6,328 13 6,328.13
Subtotal - $255978.15 $255,978.15
HiHHi##E June 27 2018 : Planning Blaney St Pier & Terminal (1) 5,000.00 2,131.25 7,131.25
June 27 2018 : Police GPS for Vehicles (1) 5,000.00 625.00 5,625.00

June 27 2018 : Old Town Hall Roof (I) 5,000.00 1,125.00 6,125.00

June 27 2018 : Bike Path Master Plan Upgrades (I) 5,000.00 2,131 25 7,131.25

June 27 2018 : Canal St Roadway & Bike Path Improvements 1 (1) 5,000.00 500.00 5,500.00

June 27 2018 ; Canal St Roadway & Bike Path Improvements 11 (1) 60,000.00 25,609.38 85,609.38

June 27 2018 : Citywide Traffic Calming Improvements 11 (1) 5,000.00 1,350.00 6,350.00

June 27 2018 ; Essex St Roadway Lmprovements 1 (I) 5,000,00 625.00 5,625,00

June 27 2018 : Essex St Roadway lmprovements 1i () 5,000,00 1,000.00 6,000.00

June 27 2018 : First/Swampscott Rd Intersection Improvement I (1) 5,000.00 125.00 5,125.00

June 27 2018 : First/Swampscolt Rd Intersection Improvement 11 (1 5,000.00 2,006.25 7,006 25

June 27 2018 : Seawall at Collins Cove (I) 5,000,00 2,040.63 7,040.63

June 27 2018 : South Salem Walk & Downtown Walk (1) 5,000.00 62500 5,625 00

June 27 2018 : Inflatable Boat & Motor I () 5,000.00 12500 5,125.00

June 27 2018 : Inflatable Boat & Motor I1 (1) 5,000.00 375,00 5,375.00

June 27 2018 : Annual Life Cycle Management I (I) 5,000.00 25000 5,250.00

June 27 2018 : Annual Life Cycle Management 11 (1) 10,000.00 1,250.00 11,250.00

June 27 2018 : Fiber Optic Network Phase 11 (I) 95,000.00 10,250.00 105,250.00

June 27 2018 : Telephone System Repl 1M 60,000.00 4,625.00 64,625.00

June 27 2018 : Telephone System Repl e 20,000.00 2,250 00 22,250.00

June 27 2018 : Basketball Court Renovations (I) 5,000.00 625.00 5,625.00

. June 27 2018 : Memorial Park Pillars & Fencing Phase 11 (I) 5,000.00 500.00 5,500,00
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City of Salem, Massachusetts ‘
|

Aggregate Debt Service - FY2020 Part 11 of 12
DATE Issue : Purpose PRINCIPAL INTEREST  TOTAL P+i |
June 27 2018 : Playground Upgrades (i) 5,000.00 750.00 5,750.00
June 27 2018 : Historic Wrought Iron Fence- Salem Commons [ (I) 5,000,00 250,00 5,250.00 |
June 27 2018 : Historic Wrought Iron Fence- Salem Commons 11 (1) 5,000.00 750,00 5,750,00
June 27 2018 : Dickson Memonal Chapel Restoration (I} 5,000.00 1,125.00 6,125.00
June 27 2018 : Forest River Conservation Area Improvements (1) 5,000.00 500.00 5,500.00 ‘
June 27 2018 : Furnace & Hot Water Replacement- Police (1) 5,000.00 125.00 5,125.00
June 27 2018 : License Plate Readers () 5,000.00 500.00 5,50000
June 27 2018 : Roof Replacement Police 1 (1) 5,000.00 250.00 5,250.00 |
June 27 2018 : Roof Replacement Police IT (1) 30,000 .00 12,806.25 42,80625
June 27 2018 : Public Services Ford 150 (1) 10,000.00 1,000.00 11,00000 |
June 27 2018 : Public Services Dump Truck (Sander) (1) 40,000.00 3,125.00 43,125.00 !
June 27 2018 : Fire Chief Reaponse Vehicle 1 (1) 10,000.00 750,00 10,750.00 |
June 27 2018 : Fire Chief Response Vehicle It (I) 5,000.00 125,00 5,125.00 |
June 27 2018 : Parking Ford F150 (I) 5.000.00 375.00 5,375.00
June 27 2018 : Marked Cruisers (I) 20,000.00 1,750.00 21,750.00 |
June 27 2018 : K9 Crusier (1) 5.000.00 375.00 5,375.00 |
June 27 2018 : 29 Passenger Bus (1) 15,000.00 1,125.00 16,125.00 |
June 27 2018 : 42 Passenger Bus (I) 20,000,00 1,750,00 21,750.00
June 27 2018 : 77 Passenger Bus (1) 20,000.00 1,750,00 21,750.00
June 27 2018 : Traffic Signal Upgrades (1) 5,000.00 500,00 5,500.00
June 27 2018 : Utility Pole Replacement (1) 5,000.00 500.00 5,500.00 |
June 27 2018 : First Swampscott Rd Intersection Improvements (1) 5,000.00 1,12500 6,125.00 |
June 27 2018 : Forest River Park & Pool Improvements (1) 5,000.00 1,125.00 6,125.00
June 27 2018 : Loring & Lafayette Improvements (I) 5,000.00 3,331.25 8,331.25
June 27 2018 : McGrath Park Additional Assessments (1) 40,000.00 4,125.00 44,125.00
June 27 2018 : Roads & Sidewalks (1) 40,000.00 17,365 63 57,365.63
June 27 2018 : IT Annual Inventory (City) () 5,000.00 1,750.00 6,750.00
June 27 2018 : IT Community Cameras (Police) (I) 5,000.00 250.00 5,250.00 |
June 27 2018 : IT Document Menagement System (1) 15,000.00 4,375.00 19,375.00
June 27 2018 ; IT Facilities A Software (1} 10,000.00 3,375.00 13,375.00
June 27 2018 : Library HVAC Upgraeds (1) 5,000.00 1,709.38 6,709.38
June 27 2018 : Library Structural Upgrades (1) 5,000.00 1,125.00 6,125.00
June 27 2018 : Basketball Court Renovations 2 (1) 5,000.00 2,131,25 7,131.25
June 27 2018 : Betram Field Schematic Design Phase 11 (1) 20,000.00 2,000.00 22,000.00 |
June 27 2018 : Playground Updates (T) 5,000.00 250,00 5,250,00 |
June 27 2018 : Ryan Brennen Memorial Skate Park (I) 5,000.00 125.00 5,125.00 |
June 27 2018 : Salem Common Fence (1) 15,000.00 1,500.00 16,500.00
June 27 2018 ;: Winter Island Function Hall Accessibility (I) 5,000,00 500.00 5,500.00 |
June 27 2018 : Parking Equipment/Kiosks (1) 15,000.00 1,500 00 16,500.00
June 27 2018 : Traffic Signal Communication Upgrades (1) 5,000,00 1,125 00 6,125.00 |
June 27 2018 : Historic Cemetery Restoration (1) 30,000.00 3,12500 33,125.00 |
June 27 2018 : Lafayette Park Restoration (I) 5,000,00 50000 5,500.00
June 27 2018 : Police Dive Equipment (I) 10,000.00 1,375 00 11,375.00
June 27 2018 : Police Fire Alarm Replacement (1) 5,000.00 500.00 5,500,00
June 27 2018 : School District Computer Replacement (1) 5,000.00 500.00 5,500.00
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Aggregate Debt Service - FY2020 Part 12 of 12
DATE Issue : Purpose PRINCIPAL INTEREST TOTAL P+l
June 27 2018 : Annual Life Cycle Management 1 (Schools) (I) 10,000 00 1,000.00 11,000.00
June 27 2018 : Annual Life Cycle Management 11 (Schools) (1) 30,000.00 3,125,00 33,125.00
June 27 2018 : Bentley School HVAC Equipment (1) 5,000 00 500.00 5,500.00
June 27 2018 : High School HVAC Upgrades (I) 5,000.00 1,125,00 6,125.00
June 27 2018 : IT Annual Inventory Schools (1) 10,000 00 3,500.00 13,500.00
June 27 2018 : Bentley School Raof Replacement (I) 5,000.00 1,250,00 6,250.00
June 27 2018 : Water System Upgrades- Valves & Hydrants (O) 20,000.00 19,662 .50 39,662.50
June 27 2018 : Water Distribution System Improvements (0) 20,000.00 22,562.50 42,562,50
June 27 2018 : Outlook Ave Drainage Impovements (1) 5,000.00 250.00 5,250.00
June 27 2018 : Water System Flushing, Valves, Leak & GIS (0) 10,000,00 3,500.00 13,500.00
June 27 2018 : Water System Transmission System (O) 10,000.00 3,500,00 13,500.00 ‘
June 27 2018 : Water- Salem Pump Station & Booster Station (O) 5,000.00 500.00 5,500 00
June 27 2018 : Water- Essex St Improvements (O) 5,000.00 3,490.63 8,490.63
June 27 2018 : Sewer Pump Station I (O) 5,000,00 1,125.00 6,125.00
June 27 2018 : Sewer Pump Station 11 (O) 60,000.00 64,871 88 124,871 88 |
June 27 2018 : Sewer System Flushing, Valve, Leak & GIS I (1) 5,000.00 2,618.75 7,618.75
June 27 2018 : Sewer System Flushing, Valve, Leak & GIS 11 (I) 5,000.00 5,250.00 10,250 00 |
June 27 2018 : Swampscott Rd Sewer Pump Station I (I) 20,000.00 500.00 20,500.00 |
June 27 2018 : Swampscoit Rd Sewer Pump Station 11 (1) 10,000 00 1,250.00 11,250.00 |
June 27 2018 : Sewer MS4 Compliance/Connection Removal I (1) 5,000 00 250.00 5,250.00 |
June 27 2018 : Sewer MS4 Compliance/Connection Removal 11 (1) 10,000.00 11,031.25 21,03125
June 27 2018 : Canal St Sewer Upgrades Phase T (1) 5,000.00 5,925.00 10,925.00
June 27 2018 : Sewer- Essex 51 Improy (U] 5,000.00 3A90.63 B4590.63 |
Subtotal $L,100,000.00  $305390.66  §1,4405,390.66
Total $7,561,904.00  $2.811,359.68  $10,373,263,68

Aggregate | 1/30/2019 | 11:39 AM

Hilltop Securities, Inc.

Fublic Finance Page 12
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Capital Improvement Policies

Budget Policies

The city will make all capital purchases and improvements in accordance with the adopted capital improvement program.

The city will develop a multi-year plan for capital improvements and update it annually.

The city will enact an annual capital budget based on the multi-year capital improvement plan. Future capital expenditures
necessitated by changes in population, changes in real estate development or changes in economic base will be calculated and

included in capital budget projections.

The city will coordinate development of the capital improvement budget with the development of the operating budget. Future
operating costs associated with new capital improvement will be projected and included in operating budget forecasts.

The city will use intergovernmental assistance to finance only those capital improvements that are consistent with the capital
improvement plan and priorities, and who’s operating and maintenance costs have been included in operating budget forecasts.

The city will maintain all its assets at a level adequate to protect the city’s capital investment and to minimize future maintenance
and replacement costs.

The city, as part of its capital planning process, will project its equipment replacement and maintenance needs for the next several
years and will update this projection each year. From this projection, a maintenance and replacement schedule will be developed

and followed.

The city will identify the estimated costs and potential funding sources for each capital project proposal before it is submitted to
the City Council for approval.

The city will determine the least costly financing method for all new projects.
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Debt Policies

e The city will confine long-term borrowing to capital improvements or projects/equipment that cannot be finance from current
revenues.

® When the city finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the expected
useful life of the project.

e Total net debt service from general obligation debt will not exceed five (5) percent of total annual operating budget as listed on
part 1a of the annual tax rate recapitulation as submitted to the Department of Revenue.

e Debt will only be issued for capital that is valued greater than $25,000, and has a depreciable life of five (5) or more years.
e Total general obligation debt will not exceed that provided in the state statues.

e Whenever possible, the city will use special revenue funds, special assessments, or other self-supporting bonds, instead of general
obligation bonds.

e The city will not use long-term debt for current operations unless otherwise allowed via special legislation.
e The city will retire bond anticipation debt within six months after completion of the project.
e The city will maintain good communications with bond rating agencies about its financial condition,

e The city will follow a policy of full disclosure on every financial report and bond prospectus.

Source: “Handbook 4, Financial Performance Goals”, Evaluating Local Government Financial Condition, International City
Management Association.
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Mayor

Mission Statement — Why We Exist

The Mayor is the Chief Executive Officer and administrative head of the City of Salem. In that capacity, she appointments
department staff and board members, submits the annual budget to the City Council, approves all financial instruments and
contracts, recommends bond issues, legislation, and orders to the City Council, and represents the City with other
governmental entities. As the general administrator of all City departments she is responsible for the operations of City
government in carrying out the people’s work and ensuring the City’s overall welfare. The Mayor serves as Chair of the
School Committee, the Board of Public Library Trustees, the Salem Harbor Port Authority, the Board of Trust Fund
Commissioners, and the North Shore Coalition. The Mayor also serves on the Commonwealth’s Seaport Economic
Advisory Council and the Salem Housing Authority. The Office of the Mayor ensures that Salem’s residents, businesses,
and visitors receive the highest quality services and assistance that is available to them within the Mayor’s jurisdiction. The
Mayor’s Office is accountable to all individuals and municipal employees within the City of Salem and provides
constituent services in a concise and business friendly manner.

Significant Budget & Staffing Changes for FY 2020

There are no significant budget and staffing changes for FY2019,

Recent Accomplishments

Finances

¢ Completed Comprehensive Annual Financial Report (CAFR) in accordance with GFOA standards

e Held City spending to 3.6% growth, with a low change in average tax bills

e Received ninth Distinguished Budget Presentation Award

e Continuation of City’s 5-year financial forecast

e Continuation of comprehensive Capital Improvement Plan

» Reconfirmation of bond rating upgrade by Standard & Poor’s to AA, the highest level on record for the City

® Negotiated or renewed PILOT and SILOT agreements with local nonprofits and Host Community Agreements

with marijuana establishments

Improving Government
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Continuation of Salem State University Neighborhood Advisory Committee and Neighborhood Improvement
Advisory Council

First meetings of the Salem Harbor Port Authority

Launched “Conversations with Kim” — an online question and answer platform for residents to communicate
directly with the Mayor on specific issues and projects

Revived the Scholarship and Education Committee and created new avenues for fundraising

Launched the Salem Relief Fund to provide support for Salem residents displaced by fires and other disasters
Continued the work of the Salem Affordable Housing Trust Fund Board on affordable housing policies and
projects

Continued participation in joint Salem/Beverly Homelessness Task Force and Salem’s local Homelessness Task
Force

Continued internal Problem Properties Working Group and participation in the Attorney General’s Abandoned
Housing Initiative

Continued work with the Innovation Field Lab of Harvard’s Kennedy School to improve response to problem
properties

Continuation of the Salem for All Ages Task Force and Leadership Council, which completed Year 2
implementation of the Salem for All Ages action plan

Published Salem for All Ages website, social media presence, and updated resource guide

Mailed resource guide to Salem seniors and began regular mailing to new 65 year old residents

Continued the Building Salem public information initiative

Updated New Resident Guide in English and Spanish and continued regular mailing to new Salem homeowners
Continued transparency initiative of posting of board and committee vacancies weekly on the City website, in English and Spanish

Continued transparency initiative of posting Mayor’s filings with the City Council on website before every regular City Council meeting and expanded the
postings to include a tracking tool for major items before the City Council

Continued annual online Resident Survey in English and Spanish and compiled/analyzed results

Continued annual online Haunted Happenings survey, as well as public Halloween “after action” meeting, and compiled/analyzed results

Continued the FYI Salem newsletter of City updates and information

Continued the FYI Salem podcast

Encouraged broader civic engagement through appointments to City boards and commissions

Began development of a relaunch to the Salem Stat program to collect and analyze performance measures in various departments

Continued planning for Municipal Diversity Index and participated again in the Human Rights Campaign’s Municipal Equality Index, scoring 100 for another
year in a row

Began planning for achieving Welcoming City status

Launched new tools for capital planning and facility maintenance

Continued quarterly All Staff meetings for City personnel

Continued and grew official City of Salem Twitter account and launched a new City Facebook page to more rapidly share public information
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Continued implementation of SeeClickFix work order and CRM tool for City workers

Continued October shuttles to reduce traffic congestion during busy visitors’ season

Updated online Snow Emergency webpage with maps, guides, contact information, and other resources

Continued use of “Get Through October” Twitter feed for real-time October road closure and traffic updates

Continued Imagine Salem visioning initiative in anticipation of the 400™ Anniversary in 2026 and began coalition meetings to plan for the 400™ Anniversary
events

Public Improvement Initiatives

* Continued advocacy and feasibility study for South Salem MBTA commuter rail stop

¢ Working with community stakeholders developed next round of City CPA applications

e Completed relocation of City Hall Annex offices from 120 Washington Street to 90
Washington Street

e Completed relocation of Parks, Recreation, and Community Services from 5 Broad Street to
the Mayor Jean Levesque Community Life Center at 401 Bridge Street

® Oversaw disposition of vacant COA building and state court buildings to ensure historic
preservation and productive reuse for the
community

e Completed City shuttle study through Salem for
All Ages initiative; prepared for pilot program

" e Instituted new laws and regulations to manage

short-term rental use in the City

Oversaw repaving of multiple City streets

Worked with builders carrying out major downtown projects, including the Hampton Inn and 65 Washington
Street projects, as well as mixed use housing projects in Blubber Hollow, to minimize neighborhood impact
during construction

Began study on future options related to the DPW building and the Transfer Station site

Continued study of potential relocation of Camp Naumkeag and Pioneer Village, as well as possible related
improvements as Fort Lee

Commenced design phase work on improvements to Palmer Cove, Bertram Field, Forest River Park, Salem
Willows, and Gallows Hill Park

Completion of the Canal Street Roadway Improvement Project in partnership with MassDOT and continuation
of completion work on final phase of the Salvo Bike Path

Completed design phase planning for Essex Street upgrades and began construction

Continued design phase for Boston Street Roadway Improvement Project

Worked with MassDOT on design phase of upgrades to Route 107/Highland Avenue

Advocated for state approvals necessary to complete Boston/Bridge Street complete street upgrades
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Planned for traffic calming improvements to First Street/Swampscott Road and Chestnut Street/Norman Street intersections

Completed Herbert Street sewer reconstruction and construction of Valley Street sidewalks

Cleaning of storm water/sewer siphons, completion of planned leak detection and valve exercising to address water infrastructure challenges
Continued planning for second phase of Canal Street flood control project and associated impacts

Completed construction of new waterfront park at 289 Derby Street

Continued planning and installation of bicycle infrastructure

Finalized design of downtown bike lanes for installation

Expanded Zagster Bike Share program and began studying options for electric scooter share programs

Continued Salem Harbor Shuttle service

Continued Salem PowerChoice electrical aggregation program, saving Salem residents on their electric bills and reducing the community’s carbon footprint
Completed installation of solar arrays on top of the Bentley Academy Charter School and the Witchcraft Heights Elementary Schools
Continued reconstruction of Forest River Park seawall and coastal resiliency infrastructure project in Collins Cove

® & © # e @& @& & © @ o o

Other Accomplishments

e Worked with ATG to successfully manage opening of the business for recreational
marijuana sales with minimal impact to the surrounding neighborhood

e Developed and carried out process to advance the licensure of recreational cannabis
establishments in Salem

e Supported job creation and retention through private business expansion and job
readiness programs

e Continued implementation of the Point Vision and Action Plan, Historic Preservation
Plan, Public Art Master Plan, and Open Space and Recreation Plan

e Continued Mayors’ Shoebox charitable event over the holidays with support from the
Salem Youth Commission

e Co-chaired participation in the By All Means education initiative through Harvard’s

Graduate School of Education and continued the Our Salem, Our Kids initiative

Continued chairing the Salem Children’s Cabinet

Continued Mayors for Equality to combat discrimination against LGBTQ individuals

Continued Salsa on the South River program in the Point over the summer

Continued operation of the grant-funded Salem Mass in Motion health and wellness program and

associated activities and initiatives

Continued Salem Safe Routes to Schools initiative

Continued Summer Meals initiative to address childhood hunger

Rebranded the Salem Food Policy Council as Salem Food For All, published resource guide, and

launched free monthly community meal in partnership with Root, Salem Public Schools, and Eastern

Bank




* Continued Innovation North technology consortium and initiative

Worked with Salem Chamber of Commerce and Main Streets to organize and promote the Salem Farmers Market and other community and business events
* Managed safe and successful Haunted Happenings, as well as other special events, including the J uly 4 celebration, Heritage Days, “Launch” New Year’s

event, and more
Successfully hosted major cruise ship visits at Salem Wharf

Continued research and preparing for procurement of second ferry vessel
* Received numerous grants for programs, public safety, recreation, parks and playgrounds, transportation and infrastructure needs, historic preservation,

planning, energy initiatives, and more

Expanded the Senior Citizen Tax Work-Off Abatement program
Convened Count Everyone: Census 2020 planning

Hired new Fire Chief, Traffic and Parking Director, and Health Agent

FY 2020 Goals and Obijectives

Continue efforts to improve and enhance Salem’s waterfront activity
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Continue and broaden efforts to address issues of housing affordability and home insecurity
Continue to work with the City Council on a pro-active agenda to professionalize local government and lead Salem forward
Continue comprehensive turn-around and school improvement process for Salem Public Schools

Continue to enhance the management of Haunted Happenings and other special events in the City

Continue oversight of concurrent and planned public and private capital projects
Continue to offer the highest quality customer/constituent services and responsiveness

Outcomes and Performance Measures Actual Actual Estimate Estimated
FY 2017 FY 2018 FY 2019 FY 2020
Submit balanced City budget on schedule Yes Yes Yes Yes
Total constituent contacts to office 1,080 2,096 2,100 2,150
Average business days to respond to constituent contact 0.76 0.46 0.5 0.5
Percentage of constituent contacts acknowledged on same business day n/a 84% 85% 86%
Average business days to close constituent contact 1.00 0.63 06| 06
SeeClickFix: “Other” issues closed out 399 704 705 705
Knowledgebase questions answered B 13 15 14 14
Conversations with Kim questions answered n/a n/a
Resident Survey respondents 803 650 727 727
Haunted Happenings survey respondents 498 749 826 691
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Weekly board vacancy postings 46 52 52 52
Board vacancies at end of FY ) 2 5 4 4
Board appointments and re-appointments 41 44 45 45
News and announcements issued 179 210 195 195
News and announcements subscribers 2,111 3,043 3,100 3,200 |
All salem.com subscribers n/a 26,826 27,000 27,200
CodeRED registered phone numbers 20,500 22,947 23,000 23,500
CodeRED registered email addresses/texts 6,404 8,750 9,000 | 9,500
Mayor's social media followers 18,582 21,917 22,000 22,000
City of Salem Twitter followers B n/a 459 1,003 1,050
City of Salem Twitter updates n/a 367 700 700
City of Salem Facebook page followers n/a n/a 600 650
City of Salem Facebook page updates n/a n/a 430 450
FYI Salem issues 23 25 24 24
FY!| Salem podcasts 25 17 24 24
New Resident Guides sent out 636 593 615 615
Salem for All Ages Resource Guides sent out n/a n/a 200 200
Salem for All Ages Task Force meetings - 12 12 12 12
NIAC meetings 23 23 23 23
SSUNAC meetings ) 12 12 8 6
Youth Commission meetings 18 | 18 18 18
Scholarship & Education Committee meetings 1 1 2 6
Trust Fund Commissioners Board meetings N 12 12 12 12
Harbor Port Authority meetings 0 0 6 12
Constable appointments processed 17 10 10 10
Banner applications processed 35 48 50 50
Notarizations completed n/a 54 50 50
Mayoral appointments and meetings 1,868 1,754 1,811 1,811
Celebrating a new Salem business 26 24 25 25
SalemStat meetings 36 0 4 12
Latino Affairs Coordinator one-on-one meetings B 125 210 168 - j@_
Latino Affairs Coordinator pages translated 135 180 156 156
Latino Affairs Coordinator City Hall walk-in translations/interpretations 90 60 75 75
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Salem Mass in Motion (MiM) Facebook followers 366 370 375 380
Salem MiM meetings with partners and stakeholders 42 104 100 25
Salem MiM nutrition and/or physical activity projects 13 12 12 3
Salem MiM partner organizations and individual stakeholders 32 46 50 50
BuildingSalem social media updates 505 431 468 475
BuildingSalem social media followers 2,968 3,448 3,500 3,600
BuildingSalem unique website visitors 5,465 4,391 4,928 4,928
Get Through October Twitter updates 115 104 82 100
Get Through October Twitter followers 492 670 700 725

How FY 2020 Departmental Goals Relate to City’s Overall Long & Short Term Goals

The goals of the Mayor’s Office are closely aligned to the City’s overall strategic plan goals. As the most frequently utilized
portal to local government by constituents, the Mayor’s Office places a high priority on customer service, responsiveness,
and transparency. By seeking to reduce response times to constituent inquiries the Office aims to improve communication
and maintain a high level of responsiveness and accessibility.

The Office is actively involved in the implementation of performance measurement and evaluation programs, transparency
and resident engagement, and other improvement initiatives. Communication and transparency are also achieved through the
Neighborhood Improvement Advisory Council (NIAC) and the Salem State University Neighborhood Advisory Council
(SSUNAC), which are made up of residents and are chaired by the Chief of Staff. It is also met through the deployment of
innovative platforms and tools, such as SeeClickFix and the BuildingSalem public information initiative. The Mayor’s Office
includes the City’s Latino Affairs Coordinator and LGBT Liaison, and oversees the Salem Mass in Motion health and
wellness program, Safe Routes to School, the Problem Properties Task Force, the Salem Food Policy Council, the Salem for
All Ages initiative, the Mayor’s Homelessness Task Force, the Scholarship and Education Committee, and the Youth
Commission. The Mayor’s Office develops the Mayor’s annual budget and seeks to annually develop, in partnership with
the Finance Department, an on-time, balanced budget and five-year capital plan that meet the GFOA’s highest standards.

The Mayor and her staff are deeply engaged in advancing the City’s housing and economic growth goals, including, but not limited to, the Footprint project, Salem
Wharf, implementation of the Point Vision and Action Plan and other City plans, the re-use of the Salem District Court, Superior Court, and County
Commissioners buildings, and the development of new policies and projects to advance housing affordability goals to ensure Salem remains livable and
welcoming to all. The Mayor and her team are very involved in the planning and execution of special events, including July 4™ celebration, Heritage Days,
Haunted Happenings, and other community events that positively impact the local economy and build civic pride and engagement. Finally, the Mayor takes an
active role in ensuring public infrastructure and facilities projects are advanced; these especially include roadway improvement projects, park and open space
improvements, capital facilities planning and buildings, infrastructure work, complete streets upgrades, and climate change adaptation strategies and projects.
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CITY OF SALEM - FY 2020 OPERATING BUDGET

Expenditures Adopted Budget Adjusted Budget Y-T-D Expenses Department Mayor Council
FY 2018 FY 2019 FY 2019 FY 2019 FY 2020 FY 2020 FY 2020
Mayor-Personnel
11211 5111  SALARIES-FULL TIME 357,941.54 367,432.00  367,432.00 360,131.10 375,891.00 384,894.00 384,894.00
11211 5113 SALARIES-PART TIME 30,518.54 40,721.00 40,721.00 17,515.71 40,877.00 41,899.00 41,899.00
Total Mayor-Personnel 388,460.08 408,153.00  408,153.00 377,646.81 416,768.00 426,793.00 426,793.00
Mayor-Expenses
11212 5305  ACCOUNTING AND AUDIT 50,080.00 50,800.00 65,800.00 50,080.00 55,800.00 55,800.00 55,800.00
11212 5320 CONSULT/CONTRACTED SERVICES  94,345.26 90,000.00 88,862.43 47,420.41 100,000.00 100,000.00 100,000.00
11212 5381  PRINTING AND BINDING 940.97 1,500.00 1,500.00 1,315.05 1,500.00 1,500.00 1,500.00
11212 5421  OFFICE SUPPLIES (GEN 2,104.61 3,000.00 3,000.00 2,611.93 3,000.00 3,000.00 3,000.00
11212 5710  IN STATE TRAVEL/MEETINGS 2,951.43 3,000.00 4,137.57 3,097.68 3,000.00 3,000.00 3,000.00
11212 5730  DUES AND SUB 9,351.55 9,900.00 9,900.00 9,656.32 13,400.00 13,400.00 11,650.00
Total Mayor-Expenses 159,773.82 158,200.00  173,200.00 114,181.39 176,700.00 176,700.00 174,950.00
160 121 Department Total 548,233.90 566,353.00 581,353.00  491,828.20  593,468.00 603,493.00 601,743.00
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FY 2020 MANAGEMENT, BOARD MEMBERS AND PART-TIME SALARIES

Voted By Current
Name Dept Name Org/Obj |Job Desc Hire Date Council Codd F # Hours # Board Rate Dept Prop Rate Dept Request Mayor Rate Mayor Propsed Cauncil Voted
FY 2019 T Wkly =1]| Meetings FY 2018 FY 2020 FY 2020 FY 2020 FY 2020 FY 2020
52.0 E 0.0% 0.0% 52.2 2.5% 52.2
ASSADE LAURA 160 MAYOR 11211-5111  GConstit.ent Servit atine Coerd 62,610 06 1.00 1 100% 1,204.04 1.204,04 62,850.87 125220 65,364 90 B5,364.90
DION JACLY 160 MAYOR 11211-5111 8RO CLERK-SSU NBHD Commitiue 720.00 B 4 6C 00 60.00 24000 60,00 240 00 240.00
DRISCOLL KIMBERLEY 160 MAYOR 11211-5111 wavor 142,500 00 1.00 1 100% 2,884,62 2,884 62 150,576.82 2,884 62 150,576 92 150,576 92
PANGALLO DOMINICK 160 MAYOR 11211-5111 CHEF OF STASF 37182013 93,553 79 100 1 100% 1,799,11 1,799.11 83,813 61 1,87108 97,670.15 §7,670.15
WESSELL JENNIFER 160 MAYOR 11211-5111 =x=CUTIVE sECY 11112006 68,047.53 1.00 1 100% 1,30B.61 1,308.61 68,308.25 1,360.95 71,041.62 7104162
367.431.38 Totat Fult Time - 5111 375,890,865 384,893.60 334.893.60
ROBERTS ADA 160 MAYOR 11211-5113  Corsttucm Senv/Sp Proj Asst 20,360.07 35 50% 22,37 2237 20,438,37 2293 20,848.33 20,949.33
160 MAYOR 11211-5113  Constituent Serv/Sp Proj Asst 10/19/16 2036007 35 50% 2237 2237 20,438 37 2293 20,949 33 20,949 33
40,720.13 Total Part Time - 5113 4087675 41,898.67 41.998.67
Full-Time Equivalant Employees: 408,151.51 4,00 nugadmmt Total 41&?87.40 426,792.27 A26,792.27
EMPLOYEES GRANTS/SPECIAL REVENUE FUNDING
Name Funding  Job Dase Total
Hours Rate FY 2020
Fangullo Deminick Building Salem CIP Chict Aid 000 12.00 588,16 7,057.92
Mayor 11211 1.00 1.671.06 a7,670.15 104,728.07
Murphy Ky EOS Summer Meals 2316 Vradrhy g Cordinatis 028 10.00 13 84 136 40 122448 - Moved to Health Dept
Findiay Russall Mass in Metion 2538 Buid Emv Coordinates 0.54 19.00 2593 4272 25.718.85 - Moved to Parking Budget
Murphy Karry Mass in Motion 2638 Lwirg Cocrainator 026 8.00 2050 184.50 963090 . Moved to Health Dept
Vacant Moss in Matisn 2538 Eate fitn 13 Schoul 0.34 12.00 15.38 184.60 9.630.90 -
1.14
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FY 2020 DETAILED BUDGET REPORT

EXPENSES
MAYOR - 160
Voted by Approved by Voted by
ORG OBJECT DESCRIPTION Council 2019 Dept Request Mayor Council
11212 6306 Accounting and Audit
Annual City audit (includes Retirement) 45,800 45,800 45,800 45,800
Comprehensive Annual Financial Report filing fees 5,000 5,000 5,000 5,000
Retirement Board Audit 5,000 5,000 5,000
TOTAL 50,800 55,800 55,800 55,800
11212 5320 ContractedSevices

Consulting, translation and constituent services, performance improvement 70,000 80,000 80,000 80,000

and public engagement initiatives
Ota Japan - $20,000 20,000 20,000 20,000 20,000
Total 90,000 100,000 100,000 100,000

11212 5381 PRINTING AND BINDING
City Seals, Business Cards, Envelopes, Natices, etc. 1,500 1,500 1,500 1,500
TOTAL 1,500 1,500 1,500 1,500
11212 5421 OFFICE SUPPLIES
General office supplies as needed 3,000 3,000 3,000 3,000
TOTAL 3,000 3,000 3,000 3,000
11212 5710 IN STATE TRAVEL/MEETINGS
Registrations and travel expenses for meetings and seminars 3,000 3,000 3,000 3,000
TOTAL 3,000 3,000 3,000 3,000
11212 5730 DUES AND SUBSCRIPTIONS

Massachusetts Municipal Associations 8,400 8,400 8,400 8,400
North Share Mayors' Coalition (Metropolitan Area Planning Council) 1,500 1,500 1,500 1,500
U.S. Conference of Mayors 3,500 3,500 1,750
TOTAL 9,900 13,400 13,400 11,650
TOTAL PROPOSED 158,200 176,700 176,700 174,950
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City Council

Mission Statement — Why We Exist

As Clerk of the City Council attends all regular, special and public hearing meetings, serves as parliamentarian, records the action taken by the City
Council, roll call votes, prepares and distributes agendas using experienced and discretion regarding proper form, oversees recording and indexing of
Council minutes, advertising of all ordinances as required by City Charter, processes and forwards Council matters to proper departments and
agencies in accordance with the votes of the City Council. Maintain all minutes of the Council Committees. Prepare paperwork for all committee and
scheduling of all Committee meetings with invitations to invitees.

Significant Budget & Staffing Changes for FY 2020

Cheryl A. LaPointe retired as City Clerk on March 31, 2018. Ilene Simons was appointed by the City Council as the new City Clerk on June 28,
2018 for a three (3) year term. Maureen Fisher was promoted from within to Assistant City Clerk — Council.

Recent Accomplishments

On January 7, 2019, the City Council held its mid-term reorganizational
meeting. Councillor Stephen G. Dibble was nominated and elected as Council
President for 2019.

FY 2020 Goals & Objectives

Maintain the upkeep of all Council records.

To do the necessary archiving of all records for their safe keeping

Apply for grants to re-do/reorganize the first-floor vault and

Digitizing more records

Purchase a new PA system for the Council Chambers

Researching the possibility of a permanent projection screen or flat panel
screens for presentations.

To continue to do the printing of the Government Card in house and the City Manual and post to the website.
e Researching the ability to add the City Council sub-committee meetings audio recordings to the website.
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o Investigating software for City Council agenda and minutes
e Applying for CPA money to clean more portraits located in the chambers.
e Continue to send all Ordinances to Municipal Code on a monthly basis so the website reflects the most up to date information
e Window treatments for Council Ante room
e Continue restoration of Council Furniture or purchase new furniture
Outcomes and Performance Measures Actual Actual Estimated | Estimate
FY 2017 FY 2018 FY 2019 FY 2020
LICENSES PASSE