; Main Office and Public Housing Department
27 Charter Street, Salem, MA 01970
r y . : Section 8 Department & Procurement/Modernization
SAL EM 1-I OUS IN G 136 Canal Street, Suite 2, Salem, MA 01970

AU T
H O R 1T TY Telephone: 9787444431 Fax: 978-744.9614

Website: www.salemha.org

Cathy Hoog, Executive Director

AGENDA FOR THE
SEVENTY-FIFTH (75TH) SPECTAL ANNUAL MEETING
WEDNESDAY, MARCH 15, 2023

I, Call Meeting to Order

1. Roll Call

171, Election of Officers ra
- Office of Chairman =3
- Office of Vice-Chairman A :
- Office of Second Vice-Chairman
- Office of Treasurer . 5
- Office of Assistant Treasurer ;

IV, Check Signers with Alternates £ el —
- Designate Check Signers and Alternates

V. Manual Check Signers
- Designate Manual Signers

V1. Voucher Signers
- Designate Voucher Signers and Alternates

VIl.  Employee Check Signing Security Agreement
VIII. Release of Executive Session Minutes

X, Presentation of By-Laws

X. Order of Voting for Roll Call Votes

XI. Adjournment into Special Meeting March 15, 2024 at 6:00 p.m.
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Main Office and Public Housing Department
27 Charter Street, Salem, MA 01970

Section 8 Department & Procurement/Modernization

SALEM. HOUSING 136 Canal Street, Suite 2, Salem, MA 01970

A U T H O R
Ty Telephone: 978-744-4431  Fax: 9718-744-9614
Website: www.salemha.org

Cathy Hoog, Executive Director

AGENDA FOR THE
SPECIAL MEETING
WEDNESDAY, MARCH 15, 2023
6:00 p.m.
L. Call Meeting to Order
4=
11. Roll Call : =
I11. Acceptance of the Minutes of Previous Meeting(s) . o e

T

-

- Acceptance of Minutes of the Regular Meeting of February 8, 2023 | -

Je -

1V, Tenant/Public Engagement ~d

V. Communications

- January/February 2023 Mass NAHRO Newsletter

- Updated Waitlist

- SHA Department Reports ( Move In, Move Out, State and Federal,
CHAMP Report, Modernization Report, Voucher Report, Resident
Services Coordinator Reports and Completed Work Orders for
Month of February 2023)

VI. Reports of the Committees

VII. Report of the Executive Director

VIII. Unfinished Business
Tenant Engagement — Monthly Follow-Up

IX. Recommendations of the Chairman
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X Report of the Treasurer

- Bills and Transfers for the period February 1, 2023 through February 28,
2023

- Balance Sheet and Statements of Revenues and Expenses through

January 31, 2023
X1. New Business
XII. Other Business /Late Communications

X111, Adjournment
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