Palmer Cove Phase 2 - 06 Mar 2024
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Task Name

Pre-Construction
Kick-off Meeting
RFlI's
Submittals
Temporary Facilities and Control
Mobilize Equipment
Pre Construction survey
Temporary fence and control
Install Erosion Control as needed
Demolition, Site Preparation & New C...
Strip Grass & Vegetation
Protect Existing Trees to Remain
Strip & Stockpile Topsoil - Northern Zone
Strip & Stockpile Topsoil - Southern Zone

Remove & Stockpile Northern portion so...

Remove & Dispose Clay Infield
Remove & Stockpile Excess material fo...
Testing for Contaminated Soils
Exploring possible disposal sites & co...
Disposal of Excess Material
Remove & Dispose Trees
Remove & Dispose Sports Netting
Remove post lights
Remove base & Footing for sports field ...
Salvage Bleachers for relocation
Demolish & Remove Dugouts
Remove & dispose Existing Fence
Cap Existing Waterline
Remove & Dispose Asphalt pavement
Excavate & Prepare Subgrade for Wal...
Import Fill Materials
Rough grading walkways
Roughgrade Walkways along the field
Install Main line for Irrigation
Install Laterial lines for irrigation
Excavate & Prepare Subgrade for Bask...
Import Fill Materials
Rough grading Basketball Court area
Install Light Pole Bases
Install Basketball Goals
Install Fitness Equipment
Install Chainlink Fencing
Install Sports Field Fencing
Install Play Equipment
Install Timber Guardrail
Install Hammok Posts
Pave Basket Ball Court
Seal Coat Basket Ball Court
Bury Existing Overhead Wires
Install Electrical Conduit
Install Freestanding Curb
Prepare Walkways and BB Court for P...
Install Binder Course for walkways
Install Binder Course & Top Course for...
Form and pour concrete pads for benc...
Form & pour concrete plaza along bask...
Install Light Poles
Install Orange Snow Fence at Fitness...
Install aggregate base at fitness areas
Install Rubber Surfacing at fitness areas
Install Timber guardrail
Install Irrigation Heads
Plant Perennials & Trees
Seed with salt tolerant grass mix
Install All site Furnishings
Prepare and pave area along parking I...
Install Orange Fence at playground area
Install Aggregate base course and com...
Install Rubber Surfacing at play groun...
install flexible paving at playground area
Install Resin Bound Aggregate
Prepare Reinforced Turf area
Install base course and grass pave sq...
Install Grass
Form & Pour Sculpture bases
Install Bleachers in place
Prepare topsoil for seeding
Install plant protection fence & Signage
Seed the field and any disturbed land...
Mill the parking area
Install Top course at Parking area
Install Wheel Stops
Paint pavement markings

Notice of Substantial Completion
Punchlist
Owner Site walkthrough
Final Cleanup

Demobilize

Duration

69 days
1 day
60 days
60 days
8 days
1 day
1 day
3 days
1 day
182 days
3 days
1 day
2 days
2 days
5 days
3 days
4 days
14 days
10 days
5 days
2 days
1 day
1 day
2 days
1 day
3 days
1 day
1 day
1 day
2 days
3 days
5 days
4 days
5 days
5 days
2 days
3 days
4 days
2 days
3 days
5 days
3 days
5 days
7 days
3 days
2 days
3 days
3 days
3 days
4 days
4 days
5 days
2 days
2 days
3 days
3 days
3 days
1 day
2 days
1 day
3 days
3 days
6 days
1 day
4 days
3 days
2 days
4 days
3 days
3 days
2 days
1 day
2 days
1 day
6 days
1 day
1 day
1 day
1 day
1 day
1 day
1 day
2 days
11 days
7 days
1 day
2 days
1 day

Planned Start Date Planned Finish...

9/26/2023
9/26/2023
10/9/2023
10/9/2023
10/30/2023
10/30/2023
11/2/2023
11/3/2023
11/8/2023
2/22/2024
3/11/2024
3/14/2024
3/14/2024
3/18/2024
3/20/2024
3/27/2024
4/1/2024
4/5/2024
4/25/2024
5/9/2024
2/26/2024
2/22/2024
3/15/2024
3/18/2024
3/20/2024
2/23/2024
2/22/2024
3/27/2024
3/28/2024
3/29/2024
4/2/2024
4/8/2024
4/15/2024
4/19/2024
4/26/2024
5/22/2024
5/27/2024
5/16/2024
5/22/2024
5/24/2024
5/29/2024
6/5/2024
6/10/2024
6/17/2024
6/26/2024
7/1/2024
7/1/2024
7/8/2024
7/3/2024
7/8/2024
7/12/2024
7/18/2024
7/25/2024
7/129/2024
7/31/2024
8/5/2024
8/8/2024
8/13/2024
8/14/2024
8/16/2024
8/19/2024
8/22/2024
8/27/2024
9/3/2024
9/4/2024
9/10/2024
10/7/2024
10/9/2024
10/15/2024
10/18/2024
10/4/2024
10/8/2024
10/9/2024
10/11/2024
10/17/2024
10/25/2024
10/25/2024
10/24/2024
10/25/2024
10/28/2024
10/29/2024
10/30/2024
10/31/2024
11/1/2024
11/1/2024
11/12/2024
11/13/2024
11/15/2024

12/29/2023 v
9/26/2023 Kick-off Meeting 0%
12/29/2023
12/29/2023
11/8/2023
10/30/2023
11/2/2023
11/7/2023
11/8/2023
11/1/2024
3/13/2024
3/14/2024
3/15/2024
3/19/2024
3/26/2024
3/29/2024
4/4/2024
4/24/2024
5/8/2024
5/15/2024
2/27/2024
2/22/2024
3/15/2024
3/19/2024
3/20/2024
2/27/2024
2/22/2024
3/27/2024
3/28/2024
4/1/2024
4/4/2024
4/12/2024
4/18/2024
4/25/2024
5/2/2024
5/23/2024
5/29/2024
5/21/2024
5/23/2024
5/28/2024
6/4/2024
6/7/12024
6/14/2024
6/25/2024
6/28/2024
71212024
7/3/2024
7/10/2024
7/5/2024
7/11/2024
711712024
7124/2024
7/26/2024
7/30/2024
8/2/2024
8/7/2024
8/12/2024
8/13/2024
8/15/2024
8/16/2024
8/21/2024
8/26/2024
9/3/2024
9/3/2024
9/9/2024
9/12/2024
10/9/2024
10/15/2024
10/17/2024
10/22/2024
10/7/2024
10/8/2024
10/10/2024
10/11/2024
10/24/2024
10/25/2024
10/25/2024
10/24/2024
10/25/2024
10/28/2024
10/29/2024
10/30/2024
11/1/2024
11/15/2024
11/11/2024
11/12/2024
11/14/2024
11/15/2024

Sep, 17 '23 Sep, 24 '23 Oct, 0123

Oct, 29 '23

Nov, 05 '23 Nov, 12'23

. Temporary Facilities and Control 0%

w Mobilize Equipment 0%

>

1 Pre Construction survey 0%
1 Temporary fence and control 0%

Install Erosion Control as needed 0%

Pre-Construction 0%

Feb, 25 '24 Mar, 03 24

Remove & Dispose Trees 0%

Remove & Dispose Sports Netting 0%

Demolish & Remove Dugouts 0%

Remove & dispose Existing Fence 0%
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Mar, 10 24 Mar, 17 24 Mar, 24 '24 Mar, 31 24 Apr, 07 24 Apr, 14
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1 Strip Grass & Vegetation 0%
Protect Existing Trees to Remain 0%
Strip & Stockpile Topsoil - Northern Zone 0%
> 1 Strip & Stockpile Topsoil - Southern Zone 0%

» 1 Remove & Stockpile Northern portion soils to ... 0%

> w Remove & Dispose Clay Infield 0%

1 Remove & Stockpile Excess material for

w Remove post lights 0%
> 1 Remove base & Footing for sports field lights 0%

Salvage Bleachers for relocation 0%

1 Cap Existing Waterline 0%
1 Remove & Dispose Asphalt pavement 0%

1 Excavate & Prepare Subgrade for Walkways at s...

w Import Fill Materials 0%
w Rough gradin
>
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Task Name
Pre-Constru...
Kick-off Me...
RFl's
Submittals

Temporary Fa...

Mobilize Eq...
Pre Constru...
Temporary ...
Install Ero...
Demolition,...
Strip Grass...
Protect Exi...
Strip & Sto...
Strip & Sto...

Remove & St...
Remove & D...
Remove & St...

Testing for...
Exploring p...
Disposal of...

Remove & ...

Remove & D...
Remove pos...
Remove base..

Salvage Ble...

Demolish ...

Remove & d...

Cap Existin...
Remove & ...

Excavate &...

Import Fill M...

Rough gra...

Roughgrade...

Install Main ...
Install Lateri...

Excavate &...

Import Fill M...

Rough grad...
Install Ligh...
Install Bask...
Install Fit...
Install Cha...
Install Spor...
Install Pla...
Install Timb...
Install Ha...
Pave Baske...
Seal Coat B...
Bury Exist...
Install Elec...
Install Fre...
Prepare Wa...
Install Bin...
Install Bin...
Form and p...

Form & pour...

Install Ligh...
Install Or...
Install aggr...
Install Rubb...
Install Timb...
Install Irri...
Plant Peren...
Seed with s...
Install All s...

Prepare and...

Install Ora...
Install Agg...
Install Rub...
install flex...
Install Re...
Prepare Re...
Install bas...
Install Grass
Form & Pou...
Install Blea...
Prepare top...
Install pla...
Seed the fi...
Mill the par...
Install Top ...
Install Whe...
Paint pave...
Notice of S...
Punchlist
Owner Site...
Final Cleanup

Demobilize

24 Apr, 21 '24 Apr, 28 24 May, 05 '24

May, 12 24

May, 19 24

May, 26 '24 Jun, 02 24 Jun, 09 '24

Jun, 16 '24

Jun, 23 24

Jun, 30 '24

Jul, 07 '24

Jul, 1424 Jul, 2124

Jul, 28 '24

Aug, 04 '24 Aug, 1124 Aug, 18 '24 Aug, 25 '24

Sep, 0124 Sep, 08 '24 Sep, 15 '24 Sep, 22'24

Sep, 29 '24

Oct, 06 '24 Oct, 13 '24 Oct, 20 24

Oct, 27 '24 Nov, 03 '24 Nov, 10 '24 Nov, 17 '24

Nov, 24 '24

Dec, 0124

Dec, 08 '24
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estin... 0%

1 Testing for Contaminated Soils 0%

1 Exploring possible disposal sites & completin... 0%

0%

) walkways 0%
1 Roughgrade Walkways along the field 0%
1 Install Main line for Irrigation 0%

Install Laterial lines for irrigation 0%

Disposal of Excess Material 0%

Excavate & Prepare Subgrade for Basketball Co... 0%
> Import Fill Materials 0%

Rough grading Basketball Court area 0%

1 Install Light Pole Bases 0%
1 Install Basketball Goals 0%

1 Install Fitness Equipment 0%

l Install Chainlink Fencing 0%
nstall Sports Field Fencing 0%

L=

1 Install Play Equipment 0%

Install Timber Guardrail 0%

l Install Hammok Posts 0%

l

Pave Basket Ball Court 0%
Seal Coat Basket Ball Court 0%

l Bury Existing Overhead Wires 0%

1 Install Electrical Conduit 0%

1 Install Freestanding Curb 0%

1 Prepare Walkways and BB Court for Paving 0%

w Install Binder Course for walkways 0%

>

l Install Binder Course & Top Course for Basket... 0%

Form and pour concrete pads for benches along... 0%
\—v 1 Form & pour concrete plaza along basketball c... 0%
1 Install Light Poles 0%
1 Install Orange Snow Fence at Fitness equipmen... 0%
1 Install aggregate base at fitness areas 0%
\istall Rubber Surfacing at fitness areas 0%

> 1 Install Timber guardrail 0%

Install Irrigation Heads 0%

Plant Perennials & Trees 0%
Seed with salt tolerant grass mix 0%
Install All site Furnishings 0%

Prepare and pave area along parking lot & top... 0%

W Install Orange Fence at playground area 0%

. Demolition, Site Preparation & New Constructi... 0%

s Install Aggregate base course and compact pla... 0%

1 Install Rubber Surfacing at play ground area 0%

install flexible paving at playground area 0%

Install Resin Bound Aggregate 0%

Prepare Reinforced Turf area 0%

1 Install base course and grass pave squares 0%

l Install Grass 0%
>

o]

09

I] Form & Pour Sculpture bases 0%

Install Bleachers in place 0%

Prepare topsoil for seeding 0%

Install plant protection fence & Signage 0%

Seed the field and any disturbed landscape ar... 0%
1 Mill the parking area 0%
1 Install Top course at Parking area 0%
1 Install Wheel Stops 0%

Paint pavement markings 0%

v .~ Notice of Substantial Completion 0%

1 Punchlist 0%
1 Owner Site walkthrough 0%
1 Final Cleanup 0%

Demobilize 0%



