
Salem Public Schools
Salem School Committee

Meeting Minutes
December 5, 2022

On December 5, 2022 the Salem School Committee held its regular School Committee meeting
at 7:00 PM using a hybrid model.

Members Present In-Person: Ms. Mary Manning, Mr. James Fleming, Mr. Manny Cruz,
Ms. Amanda Campbell, Dr. Kristin Pangallo, Ms. Beth Anne
Cornell

Members Absent: Mayor Driscoll

Others in Attendance: Superintendent Stephen Zrike, Deputy Superintendent
Kate Carbone, Assistant Superintendent Elizabeth Pauley, Student Representative Natalia Feliz,
Marc LeBlanc, Linda Farinelli, Liz Polay-Wettengel, Principal Glenn Burns

Call of Meeting to Order
Mr. Manny Cruz calls the meeting to order at 7:04pm and requests a call of attendance. He
explained the Public Participation Policy 6409 and also explained the availability of  Spanish
interpretation.

Attendance
Mr. Manny Cruz recognizes the attendance with members absent and joining virtually.
Ms. Campbell Present
Ms. Cornell Present
Mr. Cruz Present
Mr. Fleming Present
Ms. Manning Present
Dr. Pangallo Present
Mayor Driscoll Not Present

Approval of Agenda
Mr. Cruz requested a motion to approve the Regular Agenda. Motion made by Mr. Fleming and
seconded by Ms.Cornell. A roll call vote was taken.
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Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

Approval of Consent Agenda
Mr. Cruz requested a motion to approve the Consent Agenda. Motion made by Ms. Manning.
Seconded by Mr. Fleming. Motion carries

Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

Public Comments
The School Committee Secretary announced that there were no public comments.

Ms. Manning notes another former Collins Middle School teacher passed away. Jan Fellows, one
of the ESL teachers. Ms. Manning also notes she was a very nice person and child centered.
Mr. Cruz and committee members take a moment of silence.

Student Showcase - Salem Prep High School

Principal Craig Macarelli presents the World Religions Project by Cate Delong. The first unit of
study for world history one at Salem Prep is World Religions. Student Cate Delong took a lot of
initiative during this process even before the projects were rolled out. She independently
researched Buddhism.

Principal Craig Macarelli further discusses Project Lead the Way which is Computer Science
Courses. Students' feedback has been excellent. One student talks to his career counselor about
his career and passions and the field he was interested in. Principal Mararelli shares a video
based on student experiences in Project Lead the Way. Our goal is diploma plus options and
help students with their goals after graduation.
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Salem Education Foundation’s Grant Awards Presentation

Mr. Stephen Beauparlant begins his presentation noting the local nonprofit program to raise
money for teacher-funded grants. The grants are pilot projects that may not fit into the school
budget. This year they are funding 16 grants that will affect 2200 students.

Dr. Peg Howard, Co- chair of the Grants Committee, awards the teachers who are present to
accept the grants. Teachers present were : Jennifer Toler,  Pierce Woodward, Ben Chertok,
Briana Bain-McNulty, Megan Bowen, Emily Flaherty, Brenda Perez-Goodrum, Beth White, Lori
Mendoza, Beth Beaulieu, Donna Ramsden, Amy Selvaggio, Alexandra Kirky, Michelle Flewelling,
Liz Yoder, Frank James, and Jon Workman.

Early College Presentation and Early College Promise

Ms. Amie Capodanno presents the early college and early college promise. An overview of
what's to come including designations, promise year, current course offerings, and next steps.
Early College is a structured partnership with Salem State University and North Shore
Community College to earn credits for college and graduation.Designations from the expansion
grant will go from 12 credits to now offering 30 credits so students can graduate in 12th grade
with 30 credits. We are also including a travel option as well. Students will have the opportunity
to travel to Washington D.C. or New York to visit an historical site that has impacted our culture.

Ms. Capodanno notes the 10th and 11th grade courses co-taught by Professors and SHS
Teachers at SHS. The 12th courses are on campus. There is also academic support through the
tutoring and writing centers. The Promise Year is a scholarship for SPS Early College students to
attend NSCC for 1 year for free. 20 students can take up to 30 credits at either NSCC campus.
First semester courses, first year seminar, speech 101, and composition 101. Early

College is fully funded by DESE. The co-teaching model is used to ensure sophomore and juniors
have the support they need to be successful in the class. Something to be considered in the
future are the true credit hours that are earned by each student.

Dr. Zrike notes he has asked the high school to report back to him at the end of December with
recommendations about shifting the schedule and we would have to consult with the union as
well.

Ms. Capodanno notes that to move onto the Promise Year is a scholarship. 20 students take up
to 30 credits at NSCC, students taking Early College courses earn up to 30 credits and continue
onto NSCC to achieve an Associates. Students also defer their graduation, book, transportations,
and food is covered as well. The scholarship has opened doors for students worried about how
to pay for school.
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Student Representative Report
Student Representative Natalia Feliz notes she does not have any updates since the last School
Committee meeting. Ms. Feliz did note she did have to postpone her scheduled meeting from
last week due to CTE’s Middle School Showcase/Reunion. Ms. Feliz notes the showcase at
Saltonstall went very well. They were able to show some middle schoolers what they have been
working on and what there is to offer at Salem High School.

Old Business
none

New Business

a. Deliberation and approval of Curriculum Subcommittee’s recommendation to discard
surplus/outdated Dual Language materials. Mr. Cruz entertains a motion. Motion made
by Dr. Pangallo. Seconded by Ms. Campbell

Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

b. Deliberation and approval of Curriculum Subcommittee’s recommendation to discard
surplus/outdated technology items. Mr. Cruz entertains a motion. Motion made by Dr.
Pangallo. Seconded by Ms. Campbell

Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

c. Deliberation and approval of the following donation from the Salem Educational
Foundation- $22,455.99. Mr. Cruz entertains a motion. Motion made by Mr. Fleming.
Seconded by Ms. Campbell
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Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

d. Deliberation and approval of the following donations for Salem High School’s CTE
program totaling $13,250.00:

● Goldberg Properties $5,000.00
● Salem Rotary Foundation $5,000.00
● Anonymous $2,250.00
● Viktoria Talebian $   500.00
● Coffee Time Bake Shop $   500.00

Mr. Cruz entertains a motion. Motion accepted by Mr. Fleming. Seconded by Ms. Campbell.
Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
Motion carries 6-0

Finance & Operation Update
none

Subcommittee Reports
a. Policies for third reading:

1403 Relations with Planning Department
1404 Department of Children and Families
1405 Relations with Community Organizations
1406 Relations with School Systems and Agencies

Mr. Cruz entertains a motion. Motion made by Ms. Cornell. Seconded by Ms. Campbell.

Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes
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Motion carries 6-0

Sub Committee Updates
Mr. Fleming notes the Building & Grounds Subcommittee met this past week to discuss multiple
topics. The first was to modify the facility request form to cure a problem in what qualifies as a
free organization and what does not qualify as a free organization. Ms. Fleming also notes we
spoke about the location of Salem Prep and New Liberty School. There was also a side letter
contract discussing the use of property. The experience has been unfavorable and we would ask
the Personnel Subcommittee to look more into this and renegotiate.

School Committee Concerns and Resolutions
Ms. Cornell would like to propose a district level conversation to encourage Athletic
participation more broadly at the Middle and High School levels. Ms. Cornell would like this
topic to be added to the upcoming retreat agenda and if not possible, perhaps a COW in early
2023 to begin this conversation.

Adjournment

Mr. Cruz entertains a motion to adjourn. Mr. Fleming motioned and Ms. Campbell seconded. A
roll call vote was taken.
Ms. Campbell Yes
Ms. Cornell Yes
Mr. Cruz Yes
Mr. Fleming Yes
Ms. Manning Yes
Dr. Pangallo Yes

Motion carries 6-0. Meeting adjourned at 8:52pm

Respectfully submitted by,
Krista Perry
Executive Administrative Assistant to School Committee and Superintendent
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