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City of Salem
Traffic and Parking Commission

Meeting Agenda

Thursday, April 11, 2019, 6:30 p.m.
City Hall Annex, 98 Washington Street
1* Floor, Medium Conference Room
Salem, Massachusetts

ROLL CALL

PUBLIC COMMENTS

TRAFFIC AND PARKING DIRECTOR UPDATE

a. Local Transportation Improvement Plan (LTIP) Project Update — The LTIP is a list of
transportation projects in Salem at various stages of planning and implementation. The goal of providing this
information to the Commission is to identify opportunities for comment and input as early as possible in the
development timeline of a project.

b. General Departmental Updates

NEW/OLD BUSINESS.

a. Discussion: Potential Scooter Pilot Program — Director Kucharsky and representatives from
Zagster will discuss with the Commission the idea of establishing a scooter pilot program in
Salem. This will be an opportunity for Zagster to provide some information on how the program
could work as well as get some initial feedback from the Commission and general public.

b. Discussion: 2019 Priorities — Director Kucharsky will review and discuss the list of 2019
priorities that were identified during the last meetings on February 21 and March 7%,

OTHER BUSINESS THAT MAY LEGALLY COME BEFORE THE COMMISSION

MEETING MINUTES

UPCOMING MEETINGS SCHEDULE

ADJOURNMENT

Know your rights under the Open Meeting Law M.G.L. c. 30A §§18-25 &
City Ordinance Sections 2-2028 through 2-2033
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