CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 11, 2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Stacey Norkun of 53 Summer Street to the Salem Historical Commission
for a three-year term to expire April 11, 2022. Ms. Norkun will be filling a seat that is currently
vacant.

Ms. Norkun is an experienced design professional, currently serving as the Creative Director for
Culture and Engagement for Hilton and, prior to that, as Hilton Hotel & Resorts senior manager
for brand advertising in Virginia. Ms. Norkun also runs her own design and creative firm, Klop
Alley, here in Salem. A committed historic presetrvation advocate, Ms. Norkun earned a Salem
Preservation Award in 2018 for her design and renovation of the 1756 home at 53 Summer Street
and is an active member of Historic Salem, Inc.

I strongly recommend confirmation of Ms. Norkun’s appointment. We are fortunate that she is
willing to serve our community in this important role and lend her insights and expertise to the
Salem Historical Commission and its work.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem



STACEY NORKUN = @ " @

CREATIVE DIRECTOR & DESIGNER ) secemorunegmaicom wonkiopaliey.com

@ LOCAL PRESERVATION & DESIGN NODS e

2018: Salem Preservation Award Winner, 53 Summer St

2018: Historic home renovation featured in Real Simple, Boston Magazine,
Boston.com, Apartment Therapy, Lonny, and Brit+Co

Acting design and color consultant for Mcintire & Derby Street residents
Educated in local ancesteral and deed research

Historic Salem inc member & active participant in various Salem beautification
groups

Stylistic knowledge, respect and understanding of Salem architecture, style &
historic trends married with modern thinking and thoughtful execution

@ EMPLOYMENT ...............................................................

CULTURE AWARDS . HILTON CREATIVE DIRECTOR, CULTURE & ENGAGEMENT

#1 FORTUNE 100 Best Places To Work® VIRTUAL Serve as corparate leader, ensuring brand consistency across all
2019 : 2013-PRESENT  internal global and local campaigns; laid foundation for Hilton's
#2 World's Best Workplace® 2018 unprecedentedly strong internal brand reputation by working

with outside vendors & internal stakeholders tc ensure integrity
& standards are being implemented properly. Drive success by
understanding the creative needs of key clients and provide necessary

GOLD WINNER - GLOBAL REBRAND creative insights and project oversight.

Hilton Hotels & Resorts MILESTONES:
42nd Creativity Print Awards : .

Great Place To Work® 2018

Through thoughtful culture branding and impelementation,

propelled Hilton to #1 FORTUNE 100 BEST PLACES TO WORK in
: 2019 - up 32 spots from 2018.

TOP HONOR : BEST DESIGN IN AN - Increased measurable cultural engagement of 350k Team

ADVERTISING SERIES OR CAMPAIGN : Members in 105 countries from 32% in 2013 to 97% in 2018
Stay Hilton Go Everywhere through empathetic and engaging brand campaigns.

2011 International Business Awards

HILTON HOTELS  SENIOR MANAGER, BRAND ADVERTISING, GRAPHICS & IDENTITY

& RESQR]’S Develop, launch & implement global brand creative assets, resources,
advertising, guidelines & photography.

VIRGINIA
2010-2013 MILESTONES:
PROFESSIORAL SKILLS 4 GlobaI.VisgaI |dentity Rebrand of 563 properties across 87
s s : countries in 32 languages.
PhOtOShOp Ak : + Developed brand photography style & guidelines that drive
lllustrator o s e ¥ : emotive connections and shift brand perception with consumers.
. A AR : Twelve-time design & content award winner in 2011 for Brand
InDesign FhEhk Photography Guidelines.
Brand Management A : . Design & launch of HiltonART, an on!ine.asset syster bousing
. AR : all brand collateral, photography, guidelines & customizable
Photo Production TR A AKX templates.
A Iy M

Asset Management ¥ % S
Agency Management % %k v % % FELD ART MARAGER

ENTERTNNMENT Art direct & manage internal Creative Services Department. Uphold
guidelines & quality of wark of all marketing and creative materials for

INDIVIDUAL SKILLS VIRGINIA Ringling Bros. and Barnum & Bailey Circus, Disney On Ice and Disney
Detail Oriented Akkokk | 0000 Livel stage productions.
Results Focused 2222 O
Self Motivated % % & e Kk @ EDUCATION  eeereeremeessmsismssisisssi s
Time Management k% & %k
Cross-Cultural k%% . SYRACUSE e

: UNIVERSITY Class of 2003 with dual minor concentration in Digital Imaging & Art

History

FOR A COMPLETE LIST OF OVER 25 DESIGN AWARDS SINCE 2011, PLEASE VISIT KLOPALLEY.COM



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 11, 2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Amy Stewart of 3 A Willow Avenue to the Scholarship and Education
Committee for a three-year term to expire April 11, 2022. Ms. Stewart will be filling a seat that
is currently vacant.

Ms. Stewart is a long-time resident of our community and has held elevating positions of
responsibility at Salem State University’s Financial Aid office for the last seventeen years,
culminating in her current position there as Associate Director of F inancial Aid. Previous to that
she worked in SSU’s Student Financials and Information Technology offices in a number of
capacities. She holds a Master’s degree in Business Administration from SSU, has presented at
the Massachusetts Educational Financing Authority’s Community-based Outreach program,
served on the Executive Council of the Massachusetts Association of Student Financial Aid
Administrators, and is a certified FAFSA Expert.

I strongly recommend confirmation of Ms. Stewart’s appointment. We are fortunate that she is
willing to serve our community in this important role and lend her insights and expertise to the
Scholarship and Education Committee and its work.

Very truly yours,

b iy

Kimberley Driscoll
Mayor
City of Salem



3A Wiliow Ave * Salem MA 01970 * (978)273-2184 * ajstewart3117@gmail.com

Results oriented leader with comprehensive financial and technical background

SUMMARY

ERTENCE

AMY J. STEWART

Possesses supervisory background. ¢
Excellent interpersonal and communication skills. ’
Extremely patient and calm at all fimes, including high-pressure situations.

Ability to deal with the unexpected effectively and efficiently at all times.

Excellent organizational abilities.

Extensive background of mathematical and analytical skills.

A results oriented self-starter with highly developed administrative, problem sobving

and decision making skilis.

SALEM STATE UNIVERSITY, Salem MA
Masters Degree in Business Administration, 2082
Member Delta Mu Delta

BRIDGEWATER STATE UNIVERSITY, Bridgewater, MA
Bachelor of Science in Mathematics, 1995

SALEM STATE UNIVERSITY, Salem, MA 1997 to Present
Associate Director, Financial Aid 2007 1o present
Leads administrative functional team. Assists Director in fund management with program totals in
excess of $60 million yearly. Design and implemented reconciliation tools for monitoring funding
levels. Daily management of the Financial aid office in the absence of the Director. Exceptional
customer service to prospective and current students and parents. Responsible for monitoring and
reconciliation of Federal Perkins, Federal Nursing and Mass. No Interest loans. Oversees caseload,
including review and verification, summer aid and presents informational workshops to diverse
audiences. Develops queries and yearly reports for internal and external partners, including Federal,
State and Private anditors. Process all mass packaging for students as well as weekly disbursement
of Federal, State and Institutional aid . Developed operational policies and procedures in
conjunction with the Director.

Assistant Director, Financial Aid 2004 to 2007
Oversees the Operational staff and manages caseload, including review and verification and
presents informational workshops to diverse andiences. Responsibie for the managing and
reconciliation of the Massachusetts State Financial Ajd programs including the Mass. No Interest
Loan program. Liaison to the Information Technology Department to resolve sofiware issues and
upgrades bundle testing for Financial aid patches/fixes due 1o yearly regulatory releases.
Responsible for applying yearly setup functions for the Financial aid module. Developed
operational policies and procedures in conjunction with the Director.

Staff Associate, Financial Aid 2002 to 2004
Responsible for the managing and reconciliation of the Massachusetts State Financial Aid programs
as well as the Federal Nursing and Perkins Loan programs. Extensive experience in the design and
implementation of reconciliation and reporting toals. Assists with system testing, system
enbancements and problem resolutions for the Financial Aid Peoplesoft module. Oversees
caseload, including review and verification, presents informational workshops to diverse audiences.
Develops ad hoc queries and reparts for tracking, monitoring and problem resolution.

Staff Assistant, Information Technoiogy 2001 to 2002
Involved with the design and implementation of Peoplesoft Student Administration

Software. Extensive experience in Student F inancials, with additional experience in Student
Records, Financial Aid, Campus Community and Admissions. Provide in house

fumetional support and product enhancements as well as end user training. Advance

training in Peoplesoft Query and Crystal Reporting.

Accountant II, Student Financials 1999 to 2001
Provide supervision and training for subordinates; oversee the processing of all students

loans and financial aid. Implement and maintain Federal Direct Loan processes and

procedures, wire transfer monies, and process emergency loans to students. Interact

with Federal and State Auditors.



Receiving Teller, Student Financials 1997 to 1999

Maintain student accounts receivable, smdent meal accounts, and housing contracts,
Collect deposits from students for dormitory waiting list and ensure their eligibility.
Determines adjustments of student tuition and fees, analyze problems with student
Accounts and follow up with a solution. Prepare financial reports and correspondence
for Bursar and affice supervisors.

COMMITTEE/VOLUNTEER

Execntive Council, Massachusetts Association of Student Financial Aid Administrators (MASFAA) 2011-2014

Member, Emerging Leaders committee, Massachusetts Association of Student Financial Aid Administrators
(MASFAA) 2011-2012

FAFSA Expert, Massachusetts Coliege Goal Sunday, 2008-current

Presenter, Community Based Outreach Education Program, MEFA, 2011-carrent

Member, Conference Committee, Massachusetts Association of Student Financial Aid Administrators (MASFAA),
2006~2007 and 2007-2008

REFERENCES Available upon request.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 11, 2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Jennifer McAlpine to the Scholarship and Education Committee for a

three-year term to expire April 11, 2022. Ms. McAlpine will be filling a seat that is currently
vacant.

Ms. McAlpine is a fundraising and development professional, currently working as the Director
of Development for HILL of Literacy, and education improvement nonprofit that translates
research and data insights into meaningful practice in the classroom. Prior to that she served as a
Development Associate with The Open Door in Gloucester and in advancement at St. John’s
Preparatory School. Ms. McAlpine holds a Bachelor’s degree in Political Science from Boston
College and a Master’s of Science degree in Criminal Justice from Suffolk University. I believe
she will bring an important skill set to the committee, as they work to bolster fundraising efforts
to support the scholarship and education funds that they oversee.

I strongly recommend confirmation of Ms. McAlpine’s appointment. We are fortunate that she is
willing to serve our community in this important role and lend her insights and expertise to the
Scholarship and Education Committee and its work.

Very truly yours,

Frin Brvinty

Kimberley Driscoll
Mayor
City of Salem



Jennifer E. McAlpine
'|ennifer.e.mcalpine{a.-gmail.com

35 Washington Square
Salem, MA 01970
617-922-6529

Education

SUFFOLK UNIVERSITY - Boston, MA.

Master of Science in Criminal Justice. Alpha Phi Sigma National Criminal Justice Honor Society.
BOSTON COLLEGE - Chestnut Hill, MA

Bachelor of Arts in Political Science

Summary

Experience in data assessment and analysis in corporate banking, law, and education in both the non-profit and for
profit sectors. Recent successes include involvement in all facets of advancement and development for annual fund
and multi-year campaign which raised over $18M. Helped with design, creation and execution of annual fund
appeals as well as campaign materials. Involved with identifying and prospecting of new, lapsed, and renegaded
dornors. Certified Raiser’s Edge Fundamentals.

Professional Experience

Director of Development

HILL for Literacy, Woburn, MA. 1/2017-Current
Responsible for all facets of HILL grant program including research, writing, and submission of private, state, and
federal grants. Project manager and lead for execution of State and federal grants such as AIR, IES, MA DESE as
the HILL partners with large universities in the application process. Working closely with the Operations Director to
transition the HILL to a forward-thinking and sustainable organization by changing the scope of fundraising
activities, stewarding new and lapsed donors, and seeking new funders. Successfully raised funds through grant
proposals for integration of new HILL proprietary technology.

Development Associate

The Open Door, Gloucester, MA 8/2016-1/2017
Responsible for assisting with fund development for current and next fiscal years, grant writing, and special events.
Includes identifying new grant opportunities, cultivating current and new relationships with grant sources, and
developing and writing new grant proposals and reports. Ii charge of maintaining donor information, gift
processing, and stewardship letters. Assist in researching, identifying, and cultivating donors. Lead several donor
data analysis projects to aid in funding projections and fiscal year strategic plan.

Advancement Services Manager

St. John’s Preparatory School, Danvers, MA 01/2014 - 7/2016
Manager of, and solely responsible for, ensuring accuracy and integrity of school’s donor data management system
(CRM), Raiser’s Edge. Includes processing all donations in the form of cash, credit cards, letters of intent, and
pledge payments. Generate any and all queries, reports, and metrics to support team of 12 advancement associates,
including Chief Advancement Officer and Headmaster. Includes responding in a timely and accurate fashion to over



100 ad-hoc requests for data from my team. Developed and implemented policies to guide data entry to ensure team
effectively captures constituent and donor information. Generate high-level, complex, and accurate financial and
analytical reports. Ensuing Teports presented to senior team members, Advancement Committee and Board of
Trustees for financial oversight and approval. Led pledge processing, tracking, reporting and reconciliation for
capital campaign which raised $18M. My reports generated ultimately presented to CFO and bank lenders for sign
off on building new wellness center. Manage donor stewardship and developed new donor acknowledgement letter
process.

AVP; AML Manager

Bank of America, Boston, MA 04/2006 — 09/2009
Financial Intelligence Unit — Operational Controls Manager

Promoted to AVP and AML Manager and managed a team of 2 associates responsible for High Risk Customer
surveillance. Responsible for creation, management, and analysis of documentary control processes for 17 AML
monitoring & surveillance systems. This required knowledge pertinent to risk mitigation to determine failures in
controls, writing thorough policies, procedures, and process maps. Led to overall FIU process efficiency and hailed
as a best practice by senior executives and audit. Project Manager for AML Scenario validation routines to set
current scenarios, thresholds, and rules for AML applications. Aided in design and development of the AML
“SPIRIT” statistical High Risk Customer Surveillance Tool. This required me to be engaged in all aspects of project
life cycle from Business Requirements, monitoring build phase, user testing, creation of policies and procedures, and
ultimately signoff/ implementation. Responsible for being central point of contact with business partners to

facilitate High Risk Customer list generation, execution and issue escalation governance process. Prepare and
present resulting information to senior executives of the bank as well as the OCC and internal and external auditors.

Officer; AML Analyst

Bank of America, Boston, MA 07/2005 - 04/2006
Financial Intelligence Unit — Investigative Analyst

Liaison officer on point for various criminal cases being worked by the Manhattan DAs office. Several high-profile
international money laundering cases led to successful prosecutions. Conduct fraud-related investigations on new,
high-risk clients, and review existing clients across multiple lines of business such as domestic, international, trust,
investment, private wealth, consumer and business accounts and relationship to ensure that required enhanced due
diligence protocols are performed in accordance with applicable bank and federal policies. Prepare Suspicious
Activity Reports (SARs) where applicable by analyzing account activity and how data relates to the overall
customer relationship. Writing skills and ability to assess activity for numerous types of accounts are imperative, as
SARs are filed with the United States Financial Crimes Enforcement Network and represent the quality of Bank of
America’s Anti-Money Laundering program.

Other Activities
Elected to Parent Advisory Board at St. Mary of the Annunciation School 2017-2018
Elected as Secretary of Parent Staff Association at St. Mary of the Annunciation School 2019-2020



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 11, 2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint Erin Schaeffer of 22 Warren Street #1 to the Salem Historical
Commission for a three-year term to expire April 11, 2022. Ms. Schaeffer will be filling a seat
that is currently vacant.

Ms. Schaeffer served as a staff planner in our Department of Planning and Community
Development from 2014 to 2018. She is currently the principal planner in the Land Use and
Community Development Department in the Town of Danvers. Ms, Schaeffer holds a Bachelor’s
degree in Architectural Studies and Environmental Studies from Mount Holyoke College and a
Master’s in Regional Planning from the University of Massachusetts Amherst. She has extensive
experience in land use, planning, and project management, and is very familiar with Salem’s
neighborhoods, ordinances, and current challenges. Ms. Schaeffer worked collaboratively with
neighborhood associations and other stakeholders on many Salem projects, served as the
projector coordinator for the 2015 Historic Preservation Plan Update, and managed over $2
million in capital projects, including historic preservation projects funded by CPA grants.

I strongly recommend confirmation of Ms. Schaeffer’s appointment. We are fortunate that she is
willing to serve our community in this important role and lend her insights and expe}rtise to the
Salem Historical Commission and its work. Due to her work obligations in Danvers, Ms. Schaeffer
is not available on the second and fourth Thursday evenings of the month; given this and the fact
that she should be well known to you as she worked for the City for five years, I am asking that
you suspend Rule 29A to allow for her confirmation vote to take place without her being present.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem



Erin Schaeffer
schae20e@mtholyoke.edu
(818) 321-5802

Education  University of Massachusetts, Ambherst, Master of Regional Planning, May 2012
Concentration: Environmental Planning and Policy

Mount Holyoke College, Bachelor of Arts, May 2009
Majors: Environmental Studies & Architectural Studies

Awards Community Service Leadership Award, University of Massachusetts Amherst, Spring 2012
Awarded for positive contributions in community engagement through direct service, activism,
advocacy, public policy or work to create structural change

Thomas B. and Loraine K. LeNoir Scholarship Award, Spring 2011
Research award for the preservation and restoration of natural sites, which have been damaged by
destruction or despoliation of the native landscape features

Skills Leadership; strategic thinking; project management; land use and zoning analysis; new business
permitting assistance, grant writing and administration; municipal procurement; writing and
public speaking; facilitating public meetings, workshops and events; proficient in Word, Excel,
Outlook, Powerpoint

Experience Principal Planner, Land Use and Community Services Department, Town of Danvers, MA
(September 2018- present)
*  Supervise staff planner and administrative staff
* Provide leadership and support in long range planning initiatives
* Provide technical assistance to Conservation Commission and serve as conservation agent
* Interdisciplinary technical review assistance of private and municipal development projects
*  Grant writing, research, and data analysis

Staff Planner, Department of Planning and Community Development, City of Salem, MA
(August 2014- September 2018)
Land Use Planning Administration

* Provided technical assistance to Zoning Board of Appeals and Planning Board

* Reviewed applications and plans, wrote legal notices and decisions

* Collaboration on technical review assistance team for projects of varying scale and complexity

Research and Policy Development - —

* Collaborated with multidisciplinary teams including planners, architects, engineers, land
use attorneys as well as other City departments for a wide variety of land use planning and
policy initiatives (complete streets, housing, zoning, economic development initiatives)

*  Wrote reports and prepared oral presentations for a range of audiences including City
administration, City Council, Zoning Board of Appeals, interdepartmental round tables, and
neighborhood group meetings

*  Conducted research and developed zoning provisions for recreational marijuana
establishments and provided assistance on provisions for in-law apartments and brewery
and tasting room provisions

* Reviewed and analyzed amendments to the Salem Zoning Ordinance



Long-Range Planning
* Local project coordinator and grant manager for Historic Preservation Plan Update (2015)

Grant Writing and Project Management

* Grant writing, budget and contract management experience

* RFP, RFQ and contract writing experience

* Procurement and management of professional service providers for capital projects
(architects, engineers, planners, conservators, contractors)

* Project management for Community Preservation Act and Capital Improvement Projects
with over $2 million managed

Management and Mentoring SILOT Interns

* Coordinated with Salem State GIS Department to bolster internship program

* Recruited, hired and managed seasonal Planning Department interns (2 seasons)

* Collaborated with planning staff to provide a meaningful experience for interns and staff
* Mentored students through internship and provided career development support

* Both interns finished their internships with external job offers

New England Plant Conservation Program Coordinator, New England Wild Flower
Society, Framingham, MA (Nov. 2012- August 2014)
* Developed, coordinated and managed regional conservation programs
* Coordinated and provided technical support to federal, state and local agencies
* Wrote project proposals, grants, technical reports, and special use permit requests
* Managed 25+ volunteers and four summer interns

Assistant Planner (Teaching Assistant), University of Massachusetts, Amherst (Spring 2012)
* Collaborated with a team to provide a regional plan update for the Pioneer Valley Planning
Commission and New England’s Sustainable Knowledge Corridor Consortium
* Compiled, analyzed, and distilled complex ecological, social and economic data and served
as a team expert on environmental justice policy and climate change
* Communicated across disciplines through public speaking and writing

Assistant Planner (Teaching Assistant), University of Massachusetts, Amherst (Fall 201 1)
* Lead collaboration among architectural design team and regional planners
* Conducted research and analysis of land use and zoning regulations
* Planned and facilitated public charrette for main street redevelopment project
* Complied, edited and drafted final report for the town of South Hadley, MA

Research Masters Thesis, Cultural Heritage and Sustainable Landscapes, UMASS (Spring 2012) — -
“Comparative Analysis of Maori of Aotearoa and James Bay Cree of Eeyou Istechee
Cultural Heritage Values and Political Histories of Land Tenure Systems”
* Developed and conducted fieldwork to examine federal land policies, customary land
tenure systems, and cultural heritage practices for sustainable resource management
* Built trust and fostered relationships with community members, worked with a network of
partnerships to conduct research via participant observation



Activities Chair, MA-APA Emerging Professional Executive Committee- 2017- 2018
Committee Member, MA-APA Emerging Professional Executive Committee —2015-2017

Rower, Mount Holyoke College Crew Team Fall 2005- Spring 2008

https://www.linkedin.com/in/erin-schaeffer-94860927/

Capital Project and Grant Management List Available Upon Request
References Available Upon Request



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 11,2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am very pleased to Rosa Ordaz to the Zoning Board of Appeals as an alternate member for a
two-year term to expire April 11, 2021. Ms. Ordaz will take the seat previously filled by Mr. Jim
Hacker, who has stepped down from the Board. I hope you will join me in thanking Mr. Hacker
for his many years of service to the Board and our community.

Ms. Ordaz is currently the Residents Services and Community Engagement Manager for
Harborlight Community Partners and is the co-founder and Associate Director of 70/30 Partners,
an organization that helps agencies develop day support, employment opportunities, and :
workforce development programs for individuals with disabilities. Prior to this work, Ms. Ordaz
held a variety of positions of increasing responsibility with Triangle Inc, ultimately leading to
her appointment as the Director of Transition and Community Services for the organization. Ms.
Ordaz earned her Bachelor’s degree in sociology from the University of Nevada and her
Master’s degree in counseling from Loyola Marymount University. She is a Certified Occupancy
Specialist by the federal Department of Housing and Urban Development and a member of both
the Massachusetts Partnership for Transition to Employment and the Massachusetts Association
of Community Development Corporations.

I strongly recommend confirmation of Ms. Ordaz to the Zoning Board of Appeals. We are
fortunate that she is willing to serve our community in this important role and lend her insights
and expertise to the Board and its work.

Very truly yours,

b D

Kimberley Driscoll
Mayor
City of Salem



Rosa E. Ordaz

a: [13 Forest Avenue Salem, MA 01970] t: [310.701.0982] e: [rosaordaz@gmail.com]

- 3

Summary of Experience

Over seven years of non-profit experience, four years leading community and employment focused programs for
people with disabilities. Proven ability to manage multiple programs across multiple sites and over $3 million
contracts. Hands-on leader dedicated to developing dynamic, high performing teams.

Experience

Harborlight Community Partners- Beverly, MA [November 2018 ~Present]
Resident Services & Community Engagement Manager

Strengthen the organization by building and managing key relationships with state and local legislators,
housing organizations, local communities, and current service providers

Evaluate and strengthen residential services within all properties and partnering providers, including but not
limited to third party providers like Element Care, Senior Care, Associated Home Care, Lifebridge, North
Shore Assaciation of Realtors, United Way, and the North Shore YMCA

Support local priorities and advocacy, influences policy, and manage projects related to the improving
quality of life for HCP residents through ongoing outreach, resident leadership development, and
establishing administrative operations

Create new wealth and asset building program in partnership with the United Way; design, implement, and
evaluate a new financial coaching and IDA matched savings program

Strongly advocate for and advance supports for people with disabilities, homeless populations, senior
populations, and other vulnerable groups served by the organization

Monitor and support the evaluation of community engagement efforts, including accurate data management,
and leveraging data analysis to inform future processes, policies and procedures

Work closely with the Director of Real Estate Development and property management team to support and
understand real estate development, project applications, and funding streams

Positively influences the culture and vision of the organization as a member of the Senior Leadership Team
Report to and collaborates closely with the Executive Director to strengthen the organization’s positive
reputation as a leading Community Development Corporation in the North Shore area

70/30 Partners- Salem, MA [November 2018 —Present]
Co-Founder & Associate Director

Collaborate with state funded agencies to design and implement Community Based Day Supports,
Employment Supports, Supported Employment, and credential-based workforce development programs for
14-60+ year old people with disabilities

Contribute to the financial growth of the organization through securement of contracts for services

Write and submit RFR’s, LOI's, and other funding related applications on behalf of partner agencies
Identify and secure employer partners to drive hiring initiatives for people with disabilities

Establish and manage operational systems to track state dollars, rosters, budgets, grant proposals, etc.

In collaboration with the Executive Director, set the vision for the organization and establish organizational
policies and procedures that ensure the fulfillment of that vision

Serve as a primary spokesperson for the organization

Serve as a Board Member for the organization and influence programmatic and fiscal decisions

Triangle, Inc.- Malden, MA [Jan. 2014 —October 2018]
Director of Transition & Community Services [April 2017- October 2018]

Oversaw seven Community Based Day Supports (CBDS)Employment programs serving over 125
individuals with disabilities across four locations in Salem, Malden, and Randoiph

Managed $3 million in Department of Developmental Services contracts, contributing to the financial growth
of the organization through the implementation, utilization, and negotiation of those contracts

Achieved and maintained a 14% margin in FY18 and a 15% margin in FY17

Secured and implemented over $300,000 in high school contracts in the north and south shore areas of the
Commonwealth

Led 5 teams across 7 programs, contributing to over 400 job placements agency wide in FY18

Directly supervised 6 site managers, indirectly supervised a team of 30

Positively shaped the culture and future of Triangle as a member of the Senior Team



* Partnered with 7 DDS area offices, 7 public high schools, over 20 organizations, and numerous employers
in the Malden and south shore areas to provide an array of community based day and employment services

= Identified and supported teams in securing inclusive supported and competitive employment opportunities in
our communities for people with disabilities

= Collaborated closely with Chief Program Officer and Workforce Development department to implement
supported employment contracts across all programs

® Increased referrals to Triangle, Inc.’s day programs by 20%

Assistant Director of Transition & Community Services [July 2016 — April 2017]

= Following the closure of Triangle, Inc’s sheltered workshop, successfully converted Triangle, Inc.’s largely
adult programs into community and employment focused programs, averaging 60% of programming time
spent in the community

* Led day services to agency records of 322 job placements in FY17 and 234 placements in FY16

* In addition to Transition Services in Malden, oversaw Transition Services in Randolph and 3 former
sheltered workshop adult programs in Malden

» Assisted with the creation of 3 budgets, managing over $2 million in DDS, MRC, and high school contracts

* Co-led the generation of a 15% margin for FY17 and FY16

* Co-led the organization to score of 93% for CBDS and Employment Services in 2016 in QUEST audit,
securing two year licensure

* Co-led the opening of Triangle, Inc.’s fourth program |ocation, and second in Malden

Program Manager, Transition Services [Sept. 2015 — Sept. 2016]

* One of two key collaborators in the writing and securing of a 5 year grant for Pre-employment Transition
Services (Pre-ETS), funded by MRC; the grant grew from $70k to $350k in two years, expanding Triangle,
Inc.’s presence and services in the South Shore area

* Led Transition Services to 100% employment placements for clients referred by the Massachusetts
Rehabilitation Commission in competitive, paid jobs in the community

= Designed Triangle, Inc.'s first blueprint for 100% community based programs in FY16; by FY17, had two
programs launch and operate in hybrid locations

= Designed community-based, employment focused services for young adults 16-26 years old

* Led Transition Services to place the highest number of clients funded by the Department of Developmental
Services in all of Triangle, Inc.’s programs, contributing to the expansion of state contracts

Employment Specialist [Jan. 2014 - Sept. 2015]

* Directly contributed to Transition Services to record 30 competitive jobs in FY15, and Triangle, Inc. to record
employment placements

* Secured competitive community-based employment for young adults with disabilities while developing job-
readiness skills in a classroom environment.

* Consistently connected with community employers to create internship and employment opportunities;
supervised students during community internships and provided one-on-one job coaching as needed in a
variety of sectors including retail, hospitality, and restaurant settings.

. Worked alongside school administrators and Triangle, Inc. management to create and ensure completion of

! IEP and ISP goals

: = Led and designed year long job-readiness program for postgraduates with disabiities at local high school,
focusing on personal and professional growth.

rosa ordaz consulting [March 2012-Nov. 2013]

* Secured over $150,000 in grant funding. Researched, wrote, and submitted grant proposals; tracked and
met all aspects of grants and reporting requirements

! * Developed and maintained relationships with new and existing grant funders, including private
organizations, foundations, and corporations

®*  Designed and developed new programming aligned with organizational mission, along with program
outcomes and evaluation methods

* Provided consulting in social media outreach, event planning, grant writing, program design and
development, and writing/editing of organization materials and web content

* Evaluated and developed organization print material, blogs, and social media content, and published online

Loyola Marymount University [April 2010-Feb. 2012]
Administrative Assistant IV

* Provided academic support to undergraduate and graduate students in Bilingual Education




Pty Loiguill]

T

Oversaw student applications for department and processed various academic forms

Conducted research, gathered data, and reviewed and edited faculty work for publication

Edited and monitored grant proposals and oversaw submission process

Managed five budget accounts including three grant accounts, with additional federal grants throughout the
year for the Center for Equity for English Learners (CEEL); tracked all expenditures, revenue, prepared
invoices, processed purchase orders and contract service agreements

Coordinated all aspects for events ranging from 10 to 200 people

Maintained website including but not limited to: creating child pages, opening, tracking, and closing of
registration (surveys), adding content, and troubleshooting finks and videos

* Hired and supervised eight student workers

* Maintained calendars, set appointments, meetings, and emails on behalf of Department Chair and 6 faculty

Loyola Marymount University [March 2009-April 2010]
Graduate Assistant

* Supported the Department Chair and seven Professors
* Researched various education topics and compiled anecdotal and statistical data for faculty-published work
= Created and edited various documents to satisfy accreditation (NCATE) requirements for the University

Education & Professional Associations

Loyola Marymount University
Master of Arts, Counseling

University of Nevada Las Vegas
Bachelor of Arts in Sociology with a minor in Criminal Justice,

Presenter, 70/30 Partners: Credentials to Careers | March 19, 2019 | https://thearcofmass.org/event/webinar-
credentials-to-careers/

Presenter, Triangle, Inc.: Strategies for Change: Supporting Individuals Seeking Competitive, Integrated
Employment and Community Engagement | May 31, 2017 | http://www.selnhub.org/ri

Presenter, Triangle, Inc.: Triangle, Inc. 47 Annual Awards Ceremony and Fundraiser | May 2, 2018
Member, Massachusetts Partnership for Transition to Em ployment | 2017-2022

Member, Association of Developmental Disabilities Provider, Day Services Committee | 2017-2018
Member, MACDC Suburban Caucus | December 2018- Present

Certified Occupancy Specialist: Certified February 2019



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 25, 2019

Honorable Salem City Council
Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Mr. Patrick Shea, of 31 Highland Street, to the
Zoning Board of Appeals for a term of 3 years to expire 5/1/2022.

I recommend confirmation of his reappointment to the board and ask that you join me in
thanking Mr. Shea for his continued dedicated service and commitment to our community.

Very truly yours,

Kimberley Driscoll
Mayor
City of Salem

Salem City Hall « 93 Washington Street » Salem, MA « 01970-3592 « p: 978.745.9595 e f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 25, 2019

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Pursuant to M.G.L. Chapter 32 § 20(4)(b) I am pleased to re-appoint Robert T. Lutts of 92 Omne
Street, Salem, to the Salem Contributory Retirement Board as the Fifth Member of the Board, for
a three-year term to expire April 25, 2022.

I strongly recommend confirmation of Mr. Lutts’ re-appointment. We are fortunate that he is
willing to continue serving the retirement system’s active and retired members in this important
role and lend his considerable expertise to the Board and its work,

Very truly yours,

% ,Il'.'.'_’_ﬁ"l%;b fr/gﬂ

Kimberley Driscoll
Mayor
City of Salem

CC:  Paul Findlen, Executtive Director, Salem Contributory Retirement System



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

March 25, 2019

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

I re-appoint John W. Ray III of 8 Amanda Way Salem, MA 01970 to serve as a
Constable in the City of Salem for a term to expire April 1, 2022.

Very truly yours,

Fiw Bodf

Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

April 25,2019

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

I re-appoint Brian Davis of 21 Oakhurst Avenue, Ipswich, MA 01938 to serve as
a Constable in the City of Salem for a term to expire February 23, 2022.

Very truly yours,

(o Dot/

Kimberley Driscoll
Mayor

Salem City Hall - 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

April 25,2019

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

I re-appoint Mark L. Finer of 8 MacArthur Blvd Danvers, MA 01923 to serve as
a Constable in the City of Salem for a term to expire March 8, 2022.

Very truly yours,

Y

Kimberley Driscoll
Mayor

Salem City Hall ~ 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



In City Council,

CITY OF SALEM

April 25, 2019

That the sum of Twenty-Thousand Dollars ($20,000.00) is hereby transferred as listed below
in accordance with the recommendation of Her Honor the Mayor.

mansfer From Account Transfer To Account Amount
Unemployment 19131-5173  HR Office Supplies ~ 11522-5421 50.00
Unemployment 191315173 HR Contr Serv 11522-5320 3,000.00
Unemployment 19131-5173  HR Advertising 11522-5306 200.00
Unemployment 19131-5173  HR Purchase of Serv  11522-5300 750.00
Unemployment 191315173 Workers Comp 11522-5300 16,000.00

Total

20,000.00




CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

April 25, 2019

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentleman of the Council:

Enclosed herewith is a request for a transfer of Twenty Thousand Dollars ($20,000.00)
from the “Unemployment Line” in the Human Resources Budget.

Transfer From Account Transfer To Account Amount
Unemployment 19131-5173 HR Office Supplies 11522-5421 50.00
Unemployment 19131-5173 HR Contr Serv 11522-5320  3,000.00
Unemployment 19131-5173 ' HR Advertising 11522-5306 200.00
Unemployment 19131-5713  HR Purchase of Serv 11522-5300 750.00
Unemployment 19131-5713 Workers Comp 11522-5300  6,000.00

TOTAL: 20,000.00
This transfer is requested to cover the cost of office supplies, employer provided
uniforms, advertisements, Workers Compensation Salaries and to cover the cost of
preplacement physicals and random drug testing through the end of the Fiscal Year.

I recommend passage of the accompanying Order.

Very tﬁil}{ yours,
Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM, MASSACHUSETTS

HUMAN RESOURCES
120 WASHINGTON STREET
KIMBERLEY DRISCOLL TEL. (;g 79‘;58975355 %’;; 3630
MAYOR (978) 745-

LISA B. CAMMARATA
DIRECTOR OF HUMAN RESOURCES

April 4, 2019

Kimberley Driscoll, Mayor
Salem City Hall

93 Washington Street
Salem, Massachusetts 01970

Dear Mayor Driscoll:

I am respectfully requesting the amount of $20,000.00 be transferred from the Unemployment Line in the
Human Resources Budget to other lines within the Human Resources Budget. Specifically, | am requesting
this $20,000.00 transfer to disperse as follows:

1) $16,000.00 to Workers’ Compensation Salaries
To cover workers’ compensation salaries through the end of this fiscal year.
2) $750.00 to Purchase of Services
To cover the cost of pre-placement physicals and random drug testing through the end of this fiscal
year.
3) $200.00 to Advertising
To cover the cost of employment ads through the end of this fiscal year.
4) $3000.00 to Contracted Services
To cover the cost of City-supplied uniforms through the end of this fiscal year.
5) $50.00 to Office Supplies
To cover the cost of office supplies through the end of this fiscal year.

Thank you for your attention and cooperation, and if you should have any questions, or if you should
require any additional information, please do not hesitate to contact me.

cc: Finance Department



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, ?I?es & Budget Transfer Request Form

From: Human ReSowrths

/a4 —— i

Department “Department Head Authorizing Signature Date
Budget or R/Res Budget Amt: _\i ) y 000
Transfers To: 11522 - 542| Desc: 0¥ ce Suppties Balance: §155. (9
(Org/Object) Y
Budget Amt:sﬂ 5 EZO, 000
From: 1913] - 5173 Desc: M%M_Balaﬂced_w Z,
(*Note - Please include letter to Mayor for Transfers from diffetdnt Personnel & Non-personnel lines)
Current Balance in Receipts Reserved Fund Above (if applicable) - $ Date:
Budget Amt:
Free Cash or_ To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: $ 50. 00

Reason (Be Spécific)
3}7" (Do 0 TRl 3 A hep izl

'ﬂuf sz\/)\ Yh o 0 oA Ufﬁ \Adtf*?t*/%/] (al L/rfum}u’

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval

Free Cash Appropriation — City Council Approval — Gen Fund $

Free Cash Balance

R/E Appropriation -Water $

- R/E Appropriation Sewer § ___

REE Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance
Raise & Appropriate Other / /_) ~
Recommendation: Approved Denied LN ) Q/L,\_M
/F inance?‘xﬁct’or \
Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Supp! & Budget Transf Req Forms.doc

Revised 2.4.15



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, RIF’és & Budget Transfer Request Form

@//e// S

From: ReSouyr s
Department 'ment Head Authorizing Signature Date
Budget or R/Res Budget Amt: & { (ﬂ ZOO
Transfers To:WG22 — 53720  Desc:Conracded Servi(4S Balance:5:1908. 57
(Org/Object)
Budget Amt:$g)5ol 000

From: {913] - 51173% Desc: [[nemploument Balance § 14/, 482 .S9

(*Note - Please include letter to Mayor for Transfers from diffé#nt Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - $ Date:

Budget Amt:
Free Cash or_ To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: $ 6‘ 000 . °°

Reason (Be Speciffic)

1‘\;‘1 D LFG)\ iLf'Lj ) .-fi'u'f;l /“} PT: \#r‘u /pz/f

[

A

A Fd_Tot N D 00000 JU vzl 17 /“f-"t’ﬁ(j) e

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval

Free Cash Appropriation — City Council Approval — Gen Fund $

Free Cash Balance

- R/E Appropriation —Water § o _ R/E Appropriation Sewer_$ _ N
"R/E Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance

Raise & Appropriate Other ,/ 4

Recommendation: Approved Denied e L—w“k L
Finafce Dire :

Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15




CITY OF SALEM - Finance Department
Free Cash, W & S R/E, Rllfes & udgeg Transfer Request Form

From: Human Refoures /27 K Lf/r/(/(//(/

Department Depﬁrtﬁ-ént Head Authorizing Signature "~ Date
Budget or R/Res Budget Amt: 8 500
Transfers To: 11522 - 5200 Desc: Adverti$inag Balance: § 2.0
(Org/Object) J
Budget Amt: $ 2)501 00 0

From: |9l3]—- 5113 Desc: UnemploQmo /it Balance:$ 14 L, 482, 59

(*Note - Please include letter to Mayor for Transfers from differefit Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - § Date:
Budget Amt:
Free Cash or_ To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: $|2.00.°°

Reason (Be Speclfic)

(A \Hw T 7 D WA b L Lol e

(.-‘\/P'&‘ A0 1 DAY u(w'\ ;"HLO I H( ) Y —

[ ~

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval

Free Cash Appropriation ~ City Council Approval - Gen Fund § o
" Free Cash Balance

. R/E Appropriation —Water $ __ . o R/E Appropriation_Sewer § —
“RE Balance R/E Balance
Receipts Reserve — City Council Approval $
R/Res Fund Balance
Raise & Appropriate Other ,’/ )
Recommendation: Approved Denied /"Z”_\DO{/ >\
\?n/ance Di?'ctor = S~ -

Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, Rll?,é'% & Budget Transfer Request Form

v st s VY Ji] <

Department Bépartment Head Authorlzmg Signature Date |

Budget or R/Res Budget Amt: -$lo b,550
Transfers To: 1522 — 5300 Desc: Purcha§€ of- ServicéS Balance:$l, 2 50

(Org/Object)
Budget Amt: m[ 000
From: 19121-51773 Desc: “ngmg[ogmgﬁ Balance: § 141, Y82 , 69
(*Note - Please include letter to Mayor for Transfers from differént Personnel & Non-personnel lmes)

Current Balance in Receipts Reserved Fund Above (if appltcable) - $ Date:

Budget Amt:
Free Cash or To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: $750.°°

Reason (Be Specific) ; = — ME— "
j”fj CNA NI Tk 4 VM0 LA Tl g &l o

Qi \ o0 Ougin%o b TAUA S 40X »}’/\J" o —

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval

Free Cash Appropriation — City Council Approval — Gen Fund §

Free Cash Balance

R/E Appropriation ~-Water $ R/E Appropriation Sewer §

R/E Balance R/E Ba]ance

Receipts Reserve — City Council Approval $

" RfRes Fund Balance

Raise & Appropriate Other f"

rd

Recommendation: Approved Denied m _((\

F1n nce Dlrec T

Completed: Date: By: CO# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised2.4.15



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, les & Budget Transfer Request Form

T |/ V1 —

Department Department Head Authorizing Signature Date
Budget or R/Res Budget Am:$lSO 000
Transfers . To: 19121 - 511) Desc: Woreer§ Gomp Salari€§ Balance:§ 2 3 BLZ.50
(Org/Object) F(.Lu- ﬂ
Budget Amt; S %50 (s]@]6]
From: 19Q12)| - 51773 Desc: ungmglogimg N+ Baance$1Y1,482..59
(*Note - Please include letter to Mayor for Transfers from differowt Personnel & Non-personnel lines)
Current Balance in Receipts Reserved Fund Above (if applicable) - § Date:
Budget Amt:
Free Cash or To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: 8|1, 000.°° ‘

Reason (Be Specific) - Wa

e Op\f T W S N VO & /0 7 T Y
QLA i )\ \uf\ d J{’L L'( M %@ &)

k\.__../' = = ] s
J o

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval City Council Approval

Free Cash Appropriation — City Council Approval — Gen Fund §$

Free Cash Balance

R/E Appropriation -Water §______ R/E Appropriation Sewer:i;—ﬁ O
R/E Balance R/E Balance
Receipts Reserve — City Council Approval $

R/Res Fund Balan'ce

Raise & Appropriate Other

“ )
Recommendation: Approved Denied P / N Ne AP0

\/F{wancefﬁlrector -

Completed: Date: By: COo# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised2.4.15




S A% CITY OF SALEM

In City Council, April 25, 2019

Ordered:

That the City Council hereby approves and accepts the Conservation Restriction Agreement for
the conservation of the recreational resource at 15 Ward Street, Salem, MA and being in the public
interest pursuant to Massachusetts General Laws Chapter 184, Section 31-33.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 25,2019

Salem City Council
City of Salem

93 Washington Street
Salem, MA 01970

Ladies and Gentlemen of the Council:

Enclosed herewith is an Order to approve and accept the Conservation Restriction
for the conservation of the recreational resource at 15 Ward Street, Salem, MA and being

in the public interest pursuant to Massachusetts General Laws Chapter 184, Sections 31-
33.

15 Ward Street, LLC was awarded $40,000 in CPA funds by the City Council in
FY14 to convert a vacant parcel into a pocket park. The award is conditional that the 15
Ward Street, LLC grant and convey an irrevocable Conservation Restriction that will
assure that the site will be retained and maintained for conservation and public recreation
purposes in perpetuity.

Thank you for your consideration.

Very truly yours,

~Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



APPROVAL OF CONSERVATION RESTRICTION
BY MAYOR OF THE CITY OF SALEM AND THE SALEM CITY COUNCIL

I, Mayor Kimberley Driscoll, the undersigned, being the Mayor of the City of Salem, Essex County,
Massachusetts, pursuant to a vote taken by the Salem City Council at a meeting duly held on

, 2019, hereby approve and accept the foregoing Conservation Restriction from 15 Ward
Street, LLC to the City of Salem acting by and through its Conservation Commission in the public interest
pursuant to Section 32 of Chapter 184 of the General Laws of Massachusetts.

By:
Name: Kimberley Driscoll
Its: Mayor, duly authorized

COMMONWEALTH OF MASSACHUSETTS
Essex County, ss:

On this day of » 2019, before me, the undersigned notary public, personally appeared
Kimberley Driscoll proved to me through satisfactory evidence of identification which was personal knowledge
to be the person whose name is signed on the proceeding or attached document, and acknowledged to me that
she signed it voluntarily for its stated purpose as Mayor of the City of Salem, MA.

Notary Public
My Commission Expires:

VOTE OF SALEM CITY COUNCIL

I, Tlene Simons, City Clerk of the City of Salem hereby certify that at a meeting duly held on ,
2019 the City Council voted to approve and accept the foregoing Conservation Restriction from 15 Ward Street,
LLC to the City of Salem acting by and through its Conservation Commission in the public interest pursuant to
Section 32 of Chapter 184 of the General Laws of Massachusetts.

By:
Name: Ilene Simons
Its: City Clerk, duly authorized

o COMMONWEALTH OF MASSACHUSETTS
—Essex County, ssi—— S p— =

On this day of » 2019, before me, the undersigned notary public, personally appeared
Ilene Simons, proved to me through satisfactory evidence of identification which was personal knowledge to be
the person whose name is signed on the proceeding or attached document, and acknowledged to me that she
signed it voluntarily for its stated purpose as City Clerk for the City of Salem, MA.

Notary Public
My Commission Expires:



GRANTOR: 15 Ward Street, LLC

GRANTEE: City of Salem, MA

PREMISES: 15 Ward Street, Salem, MA

FOR GRANTOR’S TITLE SEE: Southern Essex District Registry of Deeds Book 32809 Page 284

CONSERVATION RESTRICTION

15 Ward Street, LLC ,a Massachusetts limited liability company, with a principal place of business located at 96
Lafayette Street, Salem, Essex County, Massachusetts, for its successors and assigns (“Grantor”), acting pursuant
to Sections 31, 32, and 33 of Chapter 184 of the Massachusetts General Laws, grants, with QUITCLAIM
COVENANTS, to the City of Salem acting by and through its Conservation Commission by authority of Section
8C of Chapter 40 of the Massachusetts General Laws, with an address of 93 Washington Street, Salem, Essex
County, Massachusetts, its permitted successors and assigns (“Grantee”), for consideration of $40,000 in
Massachusetts General Laws Chapter 44B Community Preservation Act (CPA) funds, IN PERPETUITY AND
EXCLUSIVELY FOR CONSERVATION AND RECREATION PURPOSES, the following Conservation
Restriction for Public Recreational Use (hereinafter the “Conservation Restriction” or the “Restriction™) on land
located at 15 Ward Street in the City of Salem, Massachusetts containing the entirety of a 1925 square foot parcel
of land (“Premises”), which Premises is more particularly described in Exhibit A, and shown on the reduced copy
of a plan of land in Exhibit B, both of which are incorporated herein and attached hereto.

L PURPOSES:

This Conservation Restriction is defined in and authorized by Sections 31-33 of Chapter 184 of the General Laws
and otherwise by law. The purpose of this Restriction is to assure that the Premises will be maintained in
perpetuity for conservation and public recreation purposes and to prevent any use or change that would impair or
interfere with its conservation and public preservation values (“conservation values™).

Construction of park was undertaken on the Premises using M.G.L. c. 44B Community Preservation Act funds.
Documentation of the City Council vote authorizing the use of such funds for such purpose is attached hereto as
Exhibit C.

The conservation values include the following:

Public Access. Public access to the Premises will be allowed for outdoor recreation.

» Public Park Preservation. This Conservation Restriction will ensure that the Premises will be permanently
available as a recreational space.

1 8 PROHIBITED ACTS AND USES, EXCEPTIONS THERETQO, AND PERMITTED USES
“A.  Prohibited Acts and Uses T

Subject to the exceptions set forth herein, the Grantor will not perform or allow others to perform
the following acts and uses which are prohibited on, above, and below the Premises:

(1)  Constructing, placing or allowing to remain any temporary or permanent building, landing
strip, mobile home, swimming pool, billboard or other advertising display, antenna, tower,
solar panel, solar array, or other temporary or permanent structure or facility on, above or
under the Premises;
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(11)

Mining, excavating, dredging or removing from the Premises of soil, loam, peat, gravel,
sand, rock or other mineral resource or natural deposit or otherwise making topographical
changes to the area;

Placing, filling, storing or dumping of soil, refuse, trash, vehicle bodies or parts, rubbish,
debris, junk, tree and other vegetation cuttings generated off-site, waste or other substance
or material whatsoever or the installation of underground storage tanks;

Cutting, removing or otherwise destroying trees, grasses or other vegetation;

Activities detrimental to drainage, flood control, water conservation, water quality, erosion
control, soil conservation, wildlife habitat, or archaeological conservation;

Use, parking or storage of vehicles including motorcycles, mopeds, all-terrain vehicles,
trail bikes, or any other motorized vehicles on the Premises except for vehicles necessary
for public safety (i.e., fire, police, ambulance, other government officials) in carrying out
their official duties or as necessary for the mobility impaired;

Subdivision or conveyance of a part or portion of the Premises alone, or division or
subdivision of the Premises (as compared to conveyance of the Premises in its entirety
which shall be permitted), and no portion of the Premises may be used towards building or
development requirements on this or any other parcel;

The use of the Premises for business, residential or industrial use, or for more than de
minimis commercial recreation;

The disruption, removal, or destruction of the stone walls or granite fence posts on the
Premises;

The use of the Premises for piling of snow from off of the Premises;

Any other use of the Premises or activity which is inconsistent with the purpose of this
Restriction or which would impair its conservation values.

Reserved Rights and Exceptions

The Grantor reserves the right to conduct or permit the following activities and uses on the
Premises, but only if such uses and activities do not impair the conservation values or purposes of
this Restriction.

M

Community Park Uses. The constructiﬁﬁ‘in—sfa]latlon maintenance, renewal andise 6T a
community park, provided that any construction receives prior approval of the Grantee,
and further provided that motorized uses shall not be permitted, except as necessary in
connection with the construction, installation, maintenance, and renewal of the community
park features and related infrastructure as described herein. For the purposes of this
paragraph, allowable eclements associated with a “community park” shall include
recreational courts or fields, playground structures, community gardens, farmers’ markets,
tree and other vegetation plantings, and other improvements commonly associated with
community parks, including, but not limited to benches and seating, trash receptacles, and
water fountains, but shall not include buildings or other significant structures. Allowable
uses shall include, without limitation, the use of the elements listed above for open space
and recreational purposes as well as activities commonly associated with community parks;
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Vegetation Management. The selective minimal removing of brush, pruning and cutting
to prevent, control or remove hazards, disease, insect or fire damage, or to preserve the
present condition of the Premises, woods roads, fence lines and trails and meadows;

Non-native or nuisance species. The removal of non-native or invasive species, the
interplanting of native species, and the control of species in a manner that minimizes
damage to surrounding, non-target species and preserves water quality;

Wildlife Habitat Improvement. With the prior written permission of Grantee, measures
designed to restore native biotic communities, or to maintain, enhance or restore wildlife,
wildlife habitat, or rare or endangered species including selective planting of native trees,
shrubs and plant species;

Archaeological Investigations. The conduct of archaeological activities, including without
limitation survey, excavation and artifact retrieval, following submission of an
archaeological field investigation plan and its approval in writing by Grantee and the State
Archaeologist of the Massachusetts Historical Commission (or appropriate successor
official).

Signs. The erection, maintenance and replacement of signs with respect to trespass, trail
access, identity and address of the occupants, the Grantee's interest in the Premises, any
gift, grant, or other applicable source of support for the conservation of the Premises, and
the protected conservation values.

Outdoor Passive Recreational Activities. Bird-watching, basketball, and other non-
motorized outdoor recreational activities that do not materially alter the landscape, do not
degrade environmental quality, and do not involve more than minimal use for commercial
recreational activities;

Permits, Regulations. Laws. The exercise of any right reserved by Grantor under this
Paragraph B shall be in compliance with zoning, the Wetlands Protection Act, and all
other applicable federal, state and local laws, rules, regulations, and permits. The
inclusion of any reserved right requiring a permit from a public agency does not imply
that the Grantee or the Commonwealth takes any position whether such permit should be
issued.

Best Manacement Practices. The exereise of any right reserved by Grantor under this
Paragraph B shall follow, when &vailable and if applicable, established, up to date; and
regionally-applicable Best Management Practices or similar standards developed by a
governmental agency or other entity with known expertise in the area of practice and
designed to protect the natural features potentially affected by the action(s).

C. Notice and Approval.

Whenever notice to or approval by Grantee is required, Grantor shall notify Grantee, by a method requiring
proof of receipt, in writing not less than 60 days prior to the date Grantor intends to undertake the activity
in question. The notice shall describe the nature, scope, design, location, timetable and any other material
aspect of the proposed activity in sufficient detail to permit the Grantee to make an informed judgment as
to its consistency with the purposes of this Restriction. Where Grantee’s approval is required, Grantee



shall grant or withhold approval in writing within 60 days of receipt of Grantor’s request. Grantee’s
approval shall not be unreasonably withheld, but shall only be granted upon a showing that the proposed
activity shall not impair the purposes of this Restriction.

Subject to any applicable law or regulation, failure of Grantee to respond in writing within 60 days shall
be deemed to constitute approval by Grantee of the request as submitted, so long as the request sets forth
the provisions of this section relating to deemed approval after 60 days in the notice, the requested activity
is not prohibited herein, and the activity will not impair the conservation values or purposes of this
Restriction.

LEGAL REMEDIES OF THE GRANTEE
A, Legal and Injunctive Relief.

The rights hereby granted shall include the right to enforce this Restriction by appropriate legal
proceedings and to obtain injunctive and other equitable relief against any violations, including, without
limitation, relief requiring restoration of the Premises to their condition prior to the time of the injury
complained of (it being agreed that the Grantee will have no adequate remedy at law). The rights hereby
granted shall be in addition to, and not in limitation of, any other rights and remedies available to the
Grantee for the enforcement of this Restriction. Grantee agrees to cooperate for a reasonable period of
time prior to resorting to legal means in resolving issues concerning violations provided Grantor ceases
objectionable actions and Grantee determines there is no ongoing diminution of the conservation values
of the Restriction.

Grantor covenants and agrees to reimburse to Grantee all reasonable costs and expenses (including
reasonable counse] fees) incurred in enforcing this Restriction or in taking reasonable measures to remedy,
abate or correct any violation thereof, provided that a violation of this Restriction is acknowledged by
Grantor or determined by a court of competent jurisdiction to have occurred.

B. Non-Waiver.

Enforcement of the terms of this Restriction shall be at the discretion of Grantee. Any election by the
Grantee as to the manner and timing of its right to enforce this Restriction or otherwise exercise its rights
hereunder shall not be deemed or construed to be a waiver of such rights.

C. Disclaimer of Liability

By acceptance of this Restriction, the Grantee does not undertake any liability or obligation relating to the
condition of the Premises pertaining to compliance with and including, but not limited to, hazardous

materials, zoning, environmental laws and regulations, or acts not caused by the Grantee or its agents. ———

D. Acts Beyond the Grantor’s Control

Nothing contained in this Restriction shall be construed to entitle the Grantee to bring any actions against
the Grantor for any injury to or change in the Premises resulting from causes beyond the Grantor’s control,
including but not limited to fire, flood, storm and earth movement, or from any prudent action taken by
the Grantor under emergency conditions to prevent, abate, or mitigate significant injury to the Premises
resulting from such causes. In the event of any such occurrence, the Grantor and Grantee will cooperate
in the restoration of the Premises, if desirable and feasible.

ACCESS



The Grantor hereby grants to the Grantee, or its duly authorized agents or representatives, the right to enter the
Premises upon reasonable notice and at reasonable times, for the purpose of inspecting the Premises to determine
compliance with or to enforce this Restriction. The Grantor also grants to the Grantee, after notice of a violation
and failure of the Grantor to cure said violation, the right to enter the Premises for the purpose of taking any and
all actions with respect to the Premises as may be necessary or appropriate to remedy or abate any violation
hereof, including but not limited to the right to perform a survey of boundary lines.

The Grantor agrees to take no action to prohibit or discourage access to and use of the Premises by the general
public, but only for daytime use and only as described in Section II(B)(7) provided that such agreement by
Grantor is subject to the Grantor’s reserved right to establish reasonable rules, regulations, and restrictions on
such permitted recreational use by the general public for the protection of the purposes and conservation values
of this Restriction. Grantor has the right to control, limit, or prohibit by posting and other reasonable means
activities or uses of the Premises not authorized in Section TI(B)(7). The Grantor’s right to grant public access
across the Premises is subject to the restrictions described in this Restriction. Any public use which is permitted
by the terms of this Restriction constitutes permission to use the Premises for purposes described in the
: Massachusetts General Laws Chapter 21, Section 17C and the Grantor and Grantee hereto benefit from
exculpation from liability to the extent provided in such section. The Grantee may require the Grantor to post
the Premises against any use that may result in rutting or erosion or other damage to the natural resources of the
Premises.

V. EXTINGUISHMENT

A. If circumstances arise in the future such as render the purpose of this Restriction impossible to
accomplish, this restriction can only be terminated or extinguished, whether in whole or in part, by a court
of competent jurisdiction under applicable law after review and approval by the Massachusetts Secretary
of Energy and Environmental Affairs. If any change in conditions ever gives rise to extinguishment or
other release of the Restriction under applicable law, then Grantees, on a subsequent sale, exchange, or
involuntary conversion of the Premises, shall be entitled to a portion of the proceeds in accordance with
Paragraph V(B) below, subject, however, to any applicable law which expressly provides for a different
disposition of the proceeds and after complying with the terms of any gift, grant, or funding requirements.
Grantees shall use its share of the proceeds in a manner consistent with the recreation purpose set forth
herein.

B. Proceeds. Grantor and Grantee agree that the donation of this Restriction gives rise to a real
property right, immediately vested in the Grantee, with a fair market value that is at least equal to the
proportionate value that this Restriction bears to the value of the unrestricted property. Such proportionate
value of the Grantee’s property right shall remain constant. Any proceeds will be distributed only after
complying with the terms of any gift, grant, or other funding requirements, including CPA funding,

C. Grantor/Grantee Cooperation Regarding Public Action. Whenever all or any part of the Premises
or any interest therein is taken by public authority under power of eminent domain or othier act of public
authority, then the Grantor and the Grantee shall cooperate in recovering the full value of all direct and
consequential damages resulting from such action. All related expenses incurred by the Grantor and the
Grantee shall first be paid out of any recovered proceeds, and the remaining proceeds shall be distributed
between the Grantor and Grantee in accordance with Paragraph V(B) — above, after complying with the
terms of any law, gift, grant, or funding requirements. If a less than fee interest is taken, the proceeds
shall be equitably allocated according to the nature of the interest taken. The Grantee shall use its share of
the proceeds like a continuing trust in a manner consistent with the conservation purposes of this grant.

VL. DURATION & ASSIGNABILITY



A. Running of the Burden. The burdens of this Restriction shall run with the Premises in perpetuity,
and shall be enforceable against the Grantor and the successors and assigns of the Grantor holding any
interest in the Premises.

B. Execution of Instruments. The Grantee is authorized to record or file any notices or instruments
appropriate to assuring the perpetual enforceability of this Restriction; the Grantor, on behalf of itself and
its successors and assigns, appoints the Grantee their attorney-in-fact to execute, acknowledge and deliver
any such instruments on its behalf. Without limiting the foregoing, the Grantor and its successors and
assigns agree themselves to execute any such instruments upon request.

C. Running of the Benefit. The benefits of this Restriction shall run to the Grantee, shall be in gross
and shall not be assignable by the Grantee, except in the following instances:

As a condition of any assignment, the Grantee shall require that the purpose of this Restriction continues to be
carried out; that the Assignee is not an owner of the fee in the Premises, that the Assignee, at the time of the
assignment, qualifies under Section 170(h) of the Internal Revenue Code of 1986, as amended, and applicable
regulations thereunder, and is a donee eligible to receive this Restriction under Section 32 of Chapter 184 of the
General Laws of Massachusetts. Any assignment will comply with Article 97 of the Amendments to the
Constitution of the Commonwealth of Massachusetts, if applicable.

VII. SUBSEQUENT TRANSFERS

The Grantor agrees to incorporate by reference the terms of this Restriction in any deed or other legal instrument
which grants any interest in all or a portion of the Premises, including a leasehold interest and to notify the Grantee
not less than twenty (20) days prior to the execution of such transfer. Failure to do any of the above shall not
impair the validity or enforceability of this Restriction. Any transfer will comply with Article 97 of the
Amendments to the Constitution of the Commonwealth of Massachusetts, if applicable.

The Grantor shall not be liable for violations occurring after their ownership. Liability for any acts or omissions
occurring prior to any transfer and liability for any transfer if in violation of this Restriction shall survive the
transfer. Any new owner shall cooperate in the restoration of the Premises or removal of violations caused by
prior owner(s) and may be held responsible for any continuing violations.

VIII. ESTOPPEL CERTIFICATES

Upon request by the Grantor, the Grantee shall, within thirty (30) days execute and deliver to the Grantor any
document, including an estoppel certificate, which certifies the Grantor’s compliance or non-compliance with any
obligation of the Grantor contained in this Restriction.

IX. NONMERGER
The parties intend that any future acquisition of the Premises shall not result in a merger of the Restriction into
the fee. The Grantor agrees that it will not grant, and the Grantee agrees that it will not take title, to any part of
the Premises without having first assigned this Resttiction to a non-fee owner that is qualified under Section
170(h) of the Internal Revenue Code of 1986, as amended, and applicable regulations thereunder and is eligible
to receive this Restriction under Section 32 of Chapter 184 of the General Laws of Massachusetts in order to
ensure that merger does not occur and that this Restriction continues to be enforceable by a non-fee owner.

X. AMENDMENT



If circumstances arise under which an amendment to or modification of this Restriction would be appropriate,
Grantor and Grantee may jointly amend this Restriction; provided that no amendment shall be allowed that will
affect the qualification of this Restriction or the status of Grantee under any applicable laws, including Section
170(h) of the Internal Revenue Code of 1986, as amended, or Sections 31-33 of Chapter 184 of the General laws
of Massachusetts. Any amendments to this Restriction shall occur only in exceptional circumstances. The Grantee
will consider amendments only to correct an error or oversight, to clarify an ambiguity, or where there is a net
gain in conservation value. All expenses of all parties in considering and/or implementing an amendment shall
be borne by the persons or entity secking the amendment. Any amendment shall be consistent with the purposes
of this Restriction, shall not affect its perpetual duration, shall be approved by the Secretary of Energy and
Environmental Affairs and if applicable, shall comply with the provisions of Art. 97 of the Amendments to the
Massachusetts Constitution, and any gifts, grants or funding requirements. Any amendment shall be recorded in
the Southern Essex Registry of Deeds.

XI1. EFFECTIVE DATE

This Restriction shall be effective when the Grantor and the Grantee have executed it, the administrative approvals
required by Section 32 of Chapter 184 of the General Laws have been obtained, and it has been recorded in a
timely manner in the Southern Essex Registry of Deeds.

XII. NOTICES

Any notice, demand, request, consent, approval or communication that either party desires or is required to give
to the other shall be in writing and either served personally or, sent by first class mail, postage pre-paid, addressed
as follows:

To Grantor:  Mickey Northcutt, Manager
15 Ward Street LLC, C/O North Shore Community Development Coalition
96 Lafayette Street
Salem, MA 01970

With a copy to:

Kimberly L. Martin-Epstein, Esq.
Hackett Feinberg P.C.

155 Federal Street, 9 Floor
Boston, MA 02110

To Grantee:  The City of Salem Conservation Commission
98 Washington Street
Salem, MA 01970

or to such otheraddress asany of the above parties shall designate from tirfié to tiffie by writfen niofics to the other
or, if notice is returned to sender, to an address that is reasonably ascertainable by the parties.

XIII. GENERAL PROVISIONS

A. Controlling Law. The interpretation and performance of this Restriction shall be governed by the
* laws of the Commonwealth of Massachusetts.

B. Liberal Construction. Any' general rule of construction to the contrary notwithstanding, this
Restriction shall be liberally construed in favor of the grant to effect the purpose of this Restriction and
the policy and purposes of Chapter 184, Sections 31, 32, and 33 of the Massachusetts General Laws. If
any provision in this instrument is found to be ambiguous, any interpretation consistent with the purpose




of this Restriction that would render the provision valid shall be favored over any interpretation that would
render it invalid.

C. Severability. Ifany provision of this Recreation Restriction or the application thereof to any person
or circumstance is found to be invalid, the remainder of the provision of this Recreation Restriction shall
not be affected thereby.

D. Entire Agreement. This instrument sets forth the entire agreement of the parties with respect to
this Recreation Restriction and supersedes all prior discussions, negotiations, understandings or
agreements relating to the Recreation Restriction, all of which are merged herein.

MISCELLANEOUS

A Pre-existing Public Rights. Approval of this Recreation Restriction pursuant to Chapter 184,
Section 32 of the Massachusetts General Laws by any municipal officials and by the Secretary of Energy
and Environmental Affairs is not to be construed as representing the existence or non-existence of any
pre-existing rights of the public, if any, in and to the Premises, and any such pre-existing rights of the
public, if any, are not dffected by the granting of this Recreation Restriction.

B. Subordination. The Grantor attests that there is no mortgage, promissory note;"i"loan, lien, equity
credit line, reﬁnanc:e assignment of mortgage, lease, financing statement or any other agreement which
gives rise to a surety interest affecting the Premises.

C. Attached hereto and incorporated herein by reference are the following:

Signature pages:

Grantor: 15 Ward Street, LLC, Mickey Northcutt, Manager
Grantee Acceptance: Conservation Commission

Approval by City of Salem, Kimberley Driscoll, Mayor
Approval by City Council

Approval of the Secretary of Energy and Environmental Affairs.

Exhibits:
Exhibit A: Legal Description of Premises

Exhibit B: Sketch Plan of Premises
Exhibit C: City Council Vote authorizing use of CPA funds
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WITNESS Kand and seal this | ° day of , n/ , 2019,

Mickey Nottheu# —
Manager 15 Ward Street I

By:

COMMONWEALTH OF MASSACHUSETTS
Essex County, ss:

g [
On this , 3 day of /ﬂ:ﬁﬂ/ » 2019, before me, the undersigned notary public,
personally appeared . MICKEY NORTHCUTT . and proved to me through satisfactory evidence of
identification which was to be the person whose name is signed on the

proceeding or attached document, and ae cdged to’ing that she signed it voluntarily for its stated purpose.




15 Ward Street, Salem, MA 01970

ACCEPTANCE OF CONSERVATION RESTRICTION
BY CITY OF SALEM CONSERVATION COMMISSION

We, the undersigned, being a majority of the Conservation Commission of the City of Salem,
Massachusetts, hereby certify that at a public meeting duly held on April 11, 2019, the
Conservation Commission voted to approve and accept the foregoing Conservation Restriction
from 15 Ward Street, LLC pursuant to M.G.L. Chapter 184 Section 32 and Chapter 40 Section 8C
and do hereby accept the foregoing Conservation Restriction.

CITY OF SALEM CONSERVATION COMMISSION:

Bart Hoskins Scott She o /
A Gl fﬁkV‘/
Tom Campbell Dan Ricciarelli /

COMMONWEALTH OF MASSACHUSETTS
ESSEX COUNTY, SS:

On this 11" day of April, 2019, before me, the undersigned notary public, personally
appeared: Bart Hoskins, Scott Sheehan, Tom Campbell and Dan Ricciarelli and proved to me
through satisfactory evidence of identification which were MA Drivers Licenses, to be the persons
whose names are signed above, and acknowledged to me that they signed it voluntarily for its

stated purpose.
T -3
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S September 24, 2021 |
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APPROVAL OF CONSERVATION RESTRICTION
BY MAYOR OF THE CITY OF SALEM AND THE SALEM CITY COUNCIL

I, Mayor Kimberley Driscoll, the undersigned, being the Mayor of the City of Salem, Essex County,
Massachusetts, pursuant to a vote taken by the Salem City Council at a meeting duly held on

, ___» 2019, hereby approve and accept the foregoing Conservation Restriction from 15 Ward
Street, LLC to the City of Salem acting by and through its Conservation Commission in the public interest
pursuant to Section 32 of Chapter 184 of the General Laws of Massachuseits,

By:
Name: Kimberley Driscoll
Its: Mayor, duly authorized

COMMONWEALTH OF MASSACHUSETTS
Essex County, ss:

On this day of » 2019, before me, the undessigned notary public, personally appeared
Kimberley Driscoll proved to me through satisfactory evidence of identification which was personal knowledge
to be the person whose name is signid on the proceeding or attached document, and acknowledged to me that
she signed it voluntarily for its stated purpose as Mayor of the City of Salem, MA.

Notary Public
My Commission Expires:

VOTE OF SALEM CITY COUNCIL

1, lene Simons, City Clerk of the City of Salem hereby certify that at a meeting duly held on i
2019 the City Council voted to approve and accept the foregoing Conservation Restriction from 15 Ward Street,
LLC to the City of Salem acting by and through its Conservation Commission in the public interest pursuant to
Section 32 of Chapter 184 of the General Laws of Massachusetts,

By: :
Name: Ilene Simons
Its: City Clerk, duly authorized

COMMONWEALTH OF MASSACHUSETTS

Essex County, ss:
On this day of ; 2019, before me, the undersigned notary public, personally appeared
Ilene Simons, proved to me through satisfactory evidence of identification which was personal knowledge to be
the person whose name is signed on the proceeding or attached document, and acknowledged to me that she
signed it voluntarily for its stated purpose as City Clerk for the City of Salem, MA.

Notary Public
My Commission Expires:
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APPROVAL BY SECRETARY OF ENERGY AND ENVIRONMENTAL AFFAIRS
COMMONWEALTH OF MASSACHUSETTS

The undersigned, Secretary of Executive Office of Energy and Environmental Affairs of the
Commonwealth of Massachusetts, hereby certifies that the foregoing Conservation Restriction for Public
Recreational Use from 15 Ward Street, LLC to the City of Salem acting by and through its Conservation
Commission has been approved in the public interest pursuant to Massachusetts General Laws, Chapter 184,
Section 32.

Dated: , 2019

MATTHEW A, BEATON
Secretary of Energy and Environmental A ffairs

COMMONWEALTH OF MASSACHUSETTS
SUFFOLK, ss:

On this day of » 2019, before me, the undersigned notary public, personally
appeared MATTHEW A. BEATON, and proved to me through satisfactory evidence of identification which was
to be the person whose name is signed on the proceeding or attached

document, and acknowledged to me that he signed it voluntarily for its stated purpose.

Notary Public
My Commission Expires:

12



EXHIBIT A

The land subject to this Conservation Restriction, referred to herein as the Premises, is a certain parcel of land
on Ward Street in Salem, Massachusetts, bounded and described as follows:

SOUTHERLY by Ward Street forty-three (43) feet;

WESTERLY by land now or late of D. Foley about forty-seven feet two inches 47°27;
NORTHERLY by land now or late of Owen Connors twelve feet two inches (12°2»);
NORTHEASTERLY by the same land three feet three inches 3°3”);

NORTHERLY by the same land twenty-nine feet seven inches (29°7”); and

EASTERLY by land now or late of Radford about forty-three feet six inches (43°6™).

Description derives from deed of Marie Anna L’Heureux, Trustee, et al dated July 30, 1968 and recorded at
Essex South District Registry of Deeds in Book 5551, Page 31. The Premises is also shown

The entirety of the Premises is subject to this Conservation Restriction.

Premises address: 15 Ward Street, Salem, MA
Premises also shown on Salem Assessor’s Map 34 as Lot 393

13



EXHIBIT B
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EXHIBIT C

See following page
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Gty of Salem, Massackusetts
(frce of the Glty Glerk

Tlene Jemons:

.@m& 7
Gy Flall

March 28, 2019

Ms. Jane Guy

Assistant Community Development Director

City of Salem

Department of Planning & Community Development
98 Washington Street

Salem, MA 01970

RE: 15 Ward Street Pocket Park

Dear Ms. Guy:

At a regular meeting of the City Council held on June 26, 2014, the City Council adopted the
recommendation from the Community Preservation Committee and voted unanimously to authorize the
use of $40,000 in Community Preservation Act funds for the purpose of constructing a park on the

premises of 15 Ward Street by 15 Ward Street, LLC.

This action was approved by the Mayor on July 1, 2014.

Very truly yours,

\gﬁm&, Ao ~

— ILENE SIMONS —_—
' ' CITYCLERK ~— ' -



CITY OF SALEM

In City Council, April 25, 2019

Ordered:

That the City Council hereby approves and accepts the Preservation Restriction Agreement for
the preservation of the historic resource at 211 Bridge Street, Salem, MA and being in the public interest
pursuant to Massachusetts General Laws Chapter 184, Section 32.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

April 25,2019

Salem City Council
City of Salem

93 Washington Street
Salem, MA 01970

Ladies and Gentlemen of the Council:

Enclosed herewith is an Order to approve and accept the Preservation Restriction
Agreement for the preservation of the historic resource at 211 Bridge Street, Salem, MA
and being in the public interest pursuant to Massachusetts General Laws Chapter 184,
Section 32.

Thank you for your consideration.

Vy trul;xyours,
B Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph, 978-745-9595 Fax 978-744-9327
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PRESERVATION RESTRICTION AGREEMENT
between

211 BRIDGE STREET CORPORATION
D/B/A THE BRIDGE AT 211

and the
CITY OF SALEM, MASSACHUSETTS
BY AND THROUGH THE SALEM HISTORICAL COMMISSION

THIS PRESERVATION RESTRICTION AGREEMENT is made this 21* day of March, 2019 by and
between 211 BRIDGE STREET CORPORATION, D/B/A THE BRIDGE AT 211 » located at 211 Bridge
Street, Salem, Massachusetts ("Grantor") and the CITY OF SALEM (“Grantee”), a municipality duly
organized under the laws of the Commonwealth of Massachusetts and located in Essex County,
Massachusetts, to be administered, managed and enforced by it agent, the SALEM HISTORICAL
COMMISSION, located at 98 Washington Street, Salem, Massachusetts, 01970 (“Commission™),

WHEREAS, the Grantor is the owner of certain real property (hereinafier referred to as "the Property)
with improvements thereon known as both the The Bridge at 211 and the former First Universalist
Church (hereinafter referred to as "the Building"), located at 211 Bridge Street, Salem, Massachuseits,
more particularly described in a deed dated July 17, 2015 from The First Universalist Society of Salem,
f/k/a New Universalist Society in Salem to the 211 Bridge Street Corporation and recorded in Essex
South Registry of Deeds in Book 35535, Page 304. A copy of the description of the Property is attached
hereto and incorporated herein by this reference as Exhibit A.

WHEREAS, the Building is described as follows, and also depicted in a set of fificen (15) photographic
images taken in December, 2018, referenced by numbser in the following text, with copies of said images
attached hereto and incorporated herein by reference as Exhibit C:

The First Universalist Church is one of two Federal period churches remaining in Salem.
According to architectural historian Bryant F. Tolles, it is one of the “most outstanding Federal-
era ecclesiastical structures surviving in Essex County”. When it was originally constructed in
1808-09, the church was built on a steep slope on the bank of the North River, which once flowed
directly behind the church.

The church building has been remodeled several times over its history. In 1826 and 1839, the
basement was enlarged and finished. In 1842, the gallery was remodeled and in 1855, the old
square pews were replaced. In 1877-78, Salem architect William Devereaux Dennis (1847-1913)
——oversaw the remodeling of the interior sanctuary and the “Victorianization” of the building’s
—  ————exterior with a new patterned pyramidal towef toof, triple-arched tower windows, trapezoidal
window and door lintels, and expanded pavilion wings. In 1889, Dennis designed a new brick
chapel that was constructed at the southeast corner of the main church building. In 1924, the
Boston office of architect R. Clipston Sturgis restored the building to its Federal era style. This
project included sandblasting the exterior brick, removal of the Victorian details including the
tower cap, installation of Federal style windows and doors, and remodeling of the interior.

The two-story church was built on a typical Federal meetinghouse plan. The building is
constructed of red brick laid in a Flemish bond pattern with a granite foundation and slate
shingled gable roofs. Today, the Church is located in a densely settled much-altered block on the
northern edge of downtown Salem, The church building is sited at the northwest corner of its lot
with its primary fagade facing south onto a brick pedestrian plaza. The rear elevation (north)
abuts Bridge Street, while the west elevation sits directly on the sidewalk of what was once Rust
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Street. Windows are true-divided single-glazed wood sash in configurations of 8/12, 8/16 and
12/12,

Facade/South elevation

The Church building’s projecting five-bay fagade supports a square tower at its center, which
intersects the ridge of the gabled roof behind. A brownstone sill course marks the second story of
the fagade and a molded brick course encircles the tower, but neither appear on the main mass of
the building, which is plain except for ornamentation at the cornice. The sill course on the second
story runs directly beneath second story windows (Photo 1). At the building’s base, broad granite
steps lead to three doorways symmetrically placed on the fagade. The center entry is recessed in a
round arch with molded brick and keystone; the secondary side entries, also recessed, are
segmentally arched. The ends bays are marked with rectangular windows with 12/12 sash. The
main entrance door has a semicircular fanlight. The side entrance doors are topped with single lite
transom windows. The second story features a Palladian window set in blind arch with keystone, '
which is centered in the tower above the enfry. Rectangular windows are symmetrically spaced in
the outside bays and feature arched openings with molded brick and 12/12 sash. Above is a
denticulated cornice that follows the gabled roofline (Photos 2). The upper story of the tower
features a centered rectangular panel with an incised date of “1808” on the fagade (Photo 3).
Large arched openings with keystones are centered on each elevation of the tower with louvers
filling each opering. The tower is capped by a denticulated comice (Photo 4). A brick chimmney is
set off-center in the tower.

West elevation

The west elevation is six bays deep with symmetrically spaced windows aligned on the first and
second stories (Photo 5). Basement windows are positioned slightly off center from windows
above and may be later additions as window sills are located at or slightly above grade level.
Moving south to north, a shallow granite foundation extends across the first bay and terminates at
the southern edge of the basement window in the second bay. The basement window in the first
bay interrupts the foundation and its bottom trim is partially covered by the concrete sidewalk.
Basement windows feature 12-lite fixed sash. First story windows feature painted sills with no
lintels. Sash are 8/12. Second story windows have splayed brownstone lintels and painted sills
that appear to be brownstone. Window sash on this story are 8/16. Cornice has molded brick with
dentil trim, A copper gutter extends the full elevation and is serviced by four copper downspouts
~ one at each corner with others flanking middle three bays.

North elevation

Bricks on the north elevation wall are laid in an American bond pattern with seven courses of
stretchers between each course of headers. This elevation is the most altered, with evidence of
infilled windows still apparent through changes in brick and mortar coloration, This elevation
presents no discernable bay configuration and follows the slope of Bridge Street which descends
west to east. The basement story features a simple entry with paneled doors located at grade. The
entry is accessed by a short path protected by a low concrete retaining topped by a horizontal pipe
railing. East of the entrance is a 4/12 window;-while-a-double window with 4/4 sashesislocated — —
to the west (Photo 6). The first story of this elevation has a single window located near the west -
corner of the elevation. This window is 8/12 with painted wood sill. On the second story, one
window is located near west corer positioned above first story window, This window has a

splayed brownstone lintel and painted sill. Sash is 8/16. A similar window is located on this story
near the east comer of the elevation. Slightly off-center is an infilled large arched opening with a
row of brick soldier course above arch. The brick infill is slightly inset from the wall plane.

East elevation

Bricks on this elevation are also laid in an American bond pattern with seven courses of stretchers
between each course of headers. On the first story is a recessed entry with a metal staircase that
accesses the adjacent paved parking area. This entry may be a later addition as shadows in the
brick on either side indicate that there may have been a series of window openings on this story.
On the basement level, changes in bricks patterns provide clear visual evidence of original
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window openings below the entry and at the northeast corner of the elevation. The second story
of this elevation features four symmetrically spaced windows with 8/16 sash. These windows
have brick sills and no lintels. A brick denticulated comice and copper gutter complete the
elevation. Two copper downspouts are located at the northeast comner and at the northern edge of
the third bay (Photo 7).

Chapel Addition (1889)

The Chapel addition is a hipped-roof red-brick structure with a square footprint that is connected
to the southwest corner of the main church building by a flat-roofed one-bay deep, two-story ell.
Brick on the Chapel are laid in a variation of the Common bond with seven courses of stretchers
between a course of alternating headers and stretchers. The Panel Brick style of the Chapel
together with its late 19® century red brick and tinted mortar visually differentiates the addition
from the main church building. The Chapel’s location at the corner also limits its visual impacts
on the fagade of the main church (Photo 1). The Chapel features a granite foundation and slate
shingled roof. Fenestration on the Chapel features elongated windows on the second story with
2/2 sash and semi-circular stained glass transoms., The Chapel’s two-story ell, which features the
main entrance, sits at a right angle to the main building creating an L-shape. The Church’s granite
entry stairs extend to the a1l where they turn at a right angle and are finished with a dressed
granite block. The Church’s granite watertable continues around the ell and the second story
brownstone string course continues onto the fagade of the ell. (Photo 8) The denticulated cornice
of the main church is also replicated on the ell. A granite cornerstone is inscribed with the
Chapel’s “1889” construction date (Photo 9),

Facade/west
The ell’s two-bay fagade is oriented west. The first story features a large entry with double

paneled doors capped by an arched brick molding above a single-lite semi-circular transom. An
arched window with 2/2 sash is capped by a round arched brick molding with a brick sill.
Segmental arched windows on the second story features 2/2 sash and are capped by segmental
arched brick hood molding (Photo 8). The southern elevation of this section features a 2/2
rectangular window flush with the watertable and a two-story segmental arched stained glass
window that bisects the first and second stories (Photo 10). Both windows are capped by brick
hood moldings. The main Chapel rises an additional half story above the ell. The Chapel’s west
wall, which is visible above the ell, is clad in slate shingles with a modified simple corice (Photo
10).

South elevation

The three-bay south elevation, which is partially obscured by the house at 1 Ash Street, features a
deep Panel Brick corbelled cornice. Fenestration on this elevation features a pair of rectangular
4/4 windows on the first story and symmetrically-spaced single 2/2 windows with semi-circular
transoms on the second story. Brick hood moldings and rusticated brownstone sills complete the
windows. Three granite steps are located next to the foundation on this elevation (Photo 11).

East elevation
The Chapel’s east elevation-is four bays wide with a single entry located at the southeast corfier
of the wall (Photo 12). The entry features paired paneled doors set below a segmental arched
transom. First story windows include single 2/2 rectangular windows on the outside bays and
paired 2/2 windows in the two center bays. Windows are capped by flat brick hood moldings with
rusticated brownstone sills. Second story windows replicate the first story pattern of single and
paired windows but feature half-round transoms above. Half-round brick hood moldings and
rusticated brownstone trim complete the windows. A second-story decorative brick string course
sits directly below second story windows (Photo 13).

North elevation

The four-bay north elevation features segmental arched basement openings with 6-light
rectangular windows. (Photo 14) An additional opening for an access door to the basement is
located at the northeast corner. First story fenestration includes single windows in three bays with
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paired windows in the fourth (NW) bay. Basement windows in the fourth bay replicates this
pattern. Second story windows are single in each bay and continue the pattern of elongated 2/2
rectangular sash with semi-circular stained glass transoms. Brick hood molding and rusticated
brownstone trim complete each window. A simple brick chimney (which may be a later addition)
rises slightly off-center on this elevation. The north elevation of the two-story ell features single
openings on each story. The upper portion of the first story opening has been partially infilled
with plywood with a smaller 2/2 window filling the remainder. The second story opening features
a segmental-arched opening with rectangular 2/2 sash.

WHEREAS, due to its historical and architectural significance, the Building and the Property were
accepted for inclusion in the National and State Registers of Historic Places on October 18, 1983.

WHEREAS, Grantor and Grantee recognize the architectural, historic, and cultural values (hereinafter
"preservation values") and significance of the Building and have the common purpose of preserving the
aforesaid preservation values and significance of the exterior of the Building and the Property; and

WHEREAS, the preservation values of the Building is documented in a series of photographs and
documents {hereinafter, 'Baseline Documentation") incorporated herein and attached hereto as by
reference a$ Exhibit A, B and C, which Baseline Documentation the parties agree provides an accurate
representation of the Building as of the date of this grant; and

WHEREAS, the Baseline Documentation (Exhibits A, B and C) shall consist of the following:

Exhibit A. Legal Property Description
Exhibit B. Assessors’ Parcel Map
Exhibit C. Fifteen (15) Baseline Photographs Dated December 201 8; and

WHEREAS, the Building is in need of preservation and restoration; and

WHEREAS, upon the recommendation of the Community Preservation Committee and approved as
Project by the City Council, the sum of Sixty-Seven Thousand, Six Hundred and Forty-Seven Dollars and
Ninety-Seven Cents ($67,647.97) from the Community Preservation Fund ("Funds") was appropriated for
the purpose of funding a grant for the restoration of the windows of the Building; and

WHEREAS, the Grantor and the Grantee have reached an Agreeiment whereby the Grantee shall provide
the Funds so appropriated to the Grantor to be expended for the preservation and renovation of the
aforementioned Building, under the terms and conditions set forth herein and in such other documents as
the parties may execute, and the Grantor agrees to accept such Funds to be used exclusively for such
purposes and under such terms and conditions ("Restriction” or "Preservation Restriction");

WHEREAS, the Grantor in further consideration of the receipt of such Funds and to ensure the
preservation of the aforementioned Building agreesand desires, to impose certain restrictions, obligations _
and duties upon itself, its successors and assigns, so as to maintain, protect and preserve the architectural
and historical integrity of the Building;

WHEREAS, the preservation of the Building is important to the public for the enjoyment and
appreciation of its architectural and historical heritage and serves the public interest in a manner
consistent with the purposes of Massachusetts General Laws, Chapter 184, Sections 31, 32 and 33
("Act"); and

WHEREAS, the Commission is authorized to accept preservation restrictions in the name of the City of
Salem and the Commission is a governmental body duly organized under the laws of the Commonwealth
of Massachusetts, including the General Laws, Chapter 40C, authorized and directed by the Grantee to
manage the Property and Buildings burdened by such restrictions, consistent with the provisions of the
Act and to administer and enforce this preservation restriction;
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NOW THEREFORE, for good and valuable consideration, the receipt of which is hereby acknowledged,
the Grantor does hereby irrevocably grant and convey to the Grantee in gross in perpetuity this Restriction

over the Property and exterior of the Building to be administered, managed and enforced by the
Commission.

1.Purpose: It is the Purpose of this Restriction to assure that, the architectural, historic, and cultural
features of the exterior of the Building will be retained and maintained forever substantially in its current
condition or in a restored condition approved by the Commission for preservation purposes and to prevent
any use or change of the Property or the exterior of the Building that will significantly impair or interfere
with the Building’s preservation values or alter views of the exterior of the Building.

2. Preservation Restriction: The Grantor grants the Grantee the right to forbid or limit:

a. any alteration to the appearance, materials, workmanship, condition or structural stability of the
Building unless (i) clearly of a minor nature and not affecting the characteristics which contribute
to the architectural or historical integrity of the Building and the Property, or (ii) the Grantee has
previously determined that it will not impair such characteristics after reviewing plans and
specifications submitted by Grantor in accordance with the requirements of paragraph 7, which
determination shall not be unreasonably withheld, or (iii) required by casualty or other emergency
promptly reported to Grantee in accordance with the requirements of paragraph 9. For the
purposes of this Agreement, interpretation of what constitutes alterations of a minor nature and
ordinary maintenance and repair is governed by the Restriction Guidelines, which are attached
hereto as Exhibit D and hereby incorporated by reference,

b. any other act or use that may be harmful to the historic preservation of the Building or the
Property.

3. Restriction as to Expenditure of Funds: Subject to Paragraph 2 and the terms and conditions of this
Restriction and such other terms and conditions as the Commission may reasonably impose to accomplish
the purposes of this Restriction, the Grantor shall expend such Community Preservation Funds to
rehabilitate and restore the Building.

4.1. Grantor's Covenants: Covenant to Maintain. Subject to Paragraph 2 and the terms and conditions of
this Restriction and such other terms and conditions as the Commission may reasonably impose to
accomplish the purposes of this Restriction, the Grantor covenants and agrees at all times to maintain the
Building in the same structural condition and state of repair to that existing following the substantial
completion of restoration work to be completed as a result of the expenditure of Community Preservation
Funds. Grantor's obligation to maintain shall require replacement, repair, and reconstruction by Grantor
whenever necessary to preserve the exterior of the Building. Subject to the casualty provisions of
paragraphs 9 and 10, this obligation to maintain shall require replacement, rebuilding, repair, and
reconstruction of the Building whenever necessary in accordance with the policies and procedures of the
Commission and in accordance with The Secretary of the Interior's Standards for the Treatment of

Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring, and Reconstructing Historic

Buildings (36 CFR 67 and 68); asthese may be amended from time to time (hereinafter the "Secretary's
Standards™). -

4.2. Grantor's Covenants: Prohibited Activities. The following acts or uses are expressly forbidden except
as otherwise conditioned in this paragraph:

a. the Building shall not be demolished, removed, or razed except as provided in Paragraphs 9
and 10;

b. the dumping of ashes, trash, rubbish, or any other unsightly or offensive materials is
prohibited on the Property near the Building;

c. 1o above-ground utility transmission lines, except those reasonably necessary for the existing
Building, may be created on the Property, subject to utility easements already recorded;

5



d no additions and/or outbuildings may be attached to the Building without prior approval of
the Grantor; and

e. moving the Building to another location shall be forbidden without prior approval of the
Commission,

5. Conditional Rights Requiring Grantee Approval: Subject to Paragraph 4 and the terms and conditions
of this Restriction and such other terms and conditions as the Commission may reasonably impose to
accomplish the purposes of this Restriction, the Grantor shall not alter the Building without prior express
written approval of the Commission. Without said approval Grantor shall not make any changes to the
Building, including the alteration, partial removal, construction, remodeling, or other physical or
structural change, including permanent signs, and any change in material or color or any change to the
footprint, size, mass, ridge-line, and rooflines of the Building. Grantor shall similarly not make any
alterations to the surrounding Property that would obscure the current view of the Building, such as the
installation of permanent signage or trees or very large shrubs without approval of the Commission.

Activities by Grantor to maintain the Building and the Property which are intended to be performed in
accordance with the provisions of paragraph 4.1, and which are of a minor nature, shall not require the
prior approval of the Commission. Foi the purposes of this section, interpretation of what constitutes
ordinary maintenance of a minor nature is governed by the Restriction Guidelines (Exhibit D), which are
attached to this Agreement and hereby incorporated by reference:

6. Grantor's Reserved Rights Not Requiring Further Approval by the Grantee: Subject to the provisions of
paragraphs 2 and 4.2, the following rights, uses, and activities of or by Grantor on, over, or under the
Property are permitted by this Restriction and by the Commission without further approval by the
Commission:

a. the right to engage in all those acts and uses that:

@) are permitied by governmental statute or regulation;
G do not substantially impair the preservation values of the Building and Property; and
(iii)  are not inconsistent with the Purpose of this Restriction;

b. pursuant to the provisions of Paragraph 4.1, the right to maintain and repair the Building
strictly according to the Secretary's Standards. As used in this sub-paragraph, the right to
maintain and repair shall mean the use by the Grantor of in-kind materials and colors, applied
with workmanship comparable to that which was used in the construction or application of
those materials being repaired or maintained, for the purpose of retaining in good condition
the appearance and construction of the exterior of the Building, The right to maintain and
repair as used in this sub-paragraph shall not include the right to make changes in appearance,
materials, workmanship-from-that existing prior to the maintenance and repair without the=——
prior approval of the CommiisSion in accordance with the provisions of Paragraph 5;

7. Review of Grantor's Requests for Approval: Grantor shall submit to the Commission for the
Commission's approval of those conditional rights set out at Paragraphs 2 and 5 and two copies of
information (including plans, specifications, and designs where appropriate) identifying the proposed
activity with reasonable specificity. In connection therewith, Grantor shall also submit to the Commission
a timetable for the proposed activity sufficient to permit the Commission to monitor such activity. Within
sixty (60) days of the Commission's receipt of any plan or written request for approval hereunder, the
Commission shall certify in writing that (a) it approves the plan or request, or (b) it disapproves the plan
or request as submitted, in which case the Commission shall provide Grantor with written suggestions for
modification or a written explanation for the Commission's disapproval. Any failure by the Commission
to act within sixty (60) days of receipt of Grantor’s submission or resubmission of plans or requests shall
be deemed to constitute a