
School Committee Retreat
December 10, 2022

11:00 a.m. - 1:30 p.m.

Salem State University, Viking 123, 71 Loring Ave.
Goals

● Discuss projections and updates on Student Opportunity Act advocacy
● Report out on superintendent’s 2022 goals and self-evaluation
● Discuss plan for compiling and completing superintendent’s evaluation
● To review a series of miscellaneous items that require additional input

Agenda

11:00-11:15 Welcome, Agenda Review, Ice-Breaker Steve Zrike
/Manny Cruz

11:15-12 FY24 Budget Update and Funding Discussion
● Discuss projections and updates on

Student Opportunity Act advocacy

Anna
Freedman/

Mayor
Driscoll

12-12:10 Lunch served (working lunch)

12:10-12:45 Superintendent’s Evaluation
● Report out on superintendent’s 2022

goals and self-evaluation
● Discuss plan for compiling and

completing superintendent’s evaluation

Steve Zrike
and Manny
Cruz

12:45-1:20 Miscellaneous Items (as time allows)
● Coordination of athletic resources

among the middle schools, high
school, and city programs

● Share the strategic planning process
● Plan for establishing SY23-24 school

calendar

Team
discussion

1:20-1:30 Next Steps- schedule next retreat Steve


