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CITY COUNCIL AND MAYOR STRATEGIC RETREAT 
 

MEETING NOTICE AND AGENDA 
 

IN-PERSON ONLY 
 

Notice is hereby given that the Salem City Council and the Mayor will hold a Strategic Planning 
Retreat on Sunday, March 13, 2022.  The City Council will hold their retreat beginning at 2:00 P.M. 
and the City Council and Mayor’s Retreat will begin at 3:00 P.M.  See agendas below for each 
session. 
 
Location of this meeting will be held at the Wylie Inn & Conference Center, 295 Hale Street, 
Beverly, MA.   
 
 
CITY COUNCIL STRATEGIC RETREAT AGENDA – 2:00 P.M. 

 
 Discussion of Rules and Orders of the City Council, Procedures, and 

Best Practices 
 Question & Answers for New Councillors 
 Shared Goals for the Year 
 Adjournment 

 
 

CITY COUNCIL AND MAYOR STRATEGIC RETREAT AGENDA -3:00 P.M. 
 

 Welcome 
 Workflow & Communications 
 Discussion of 2022 Goals 
 City Finance Snapshot 
 FY2023 Budget Preview 
 Adjournment 

 
         Very truly yours, 
 
 
ATTEST:        ILENE SIMONS 

CITY CLERK 



     
 
   

“Know Your Rights Under the Open Meeting Law, M.G.L. c. 30A ss. 18-25, and City Ordinance Sections 2-
2028 through 2-2033.” 

 
“Persons requiring auxiliary aids and services for effective communication such as sign language interpreter, an 
assistive listening device, or print material in digital format or a reasonable modification in programs, services, 

policies, or activities, may contact the City of Salem ADA Coordinator at (978-619-5630) as soon as possible and no 
less than 2 business days before the meeting, program, or event.” 


