CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am pleased to appoint David Kucharsky of 53 Rockaway Avenue in Marblehead to the position

of Director of Traffic and Parking, to complete the remainder of an unexpired two-year term to
end January 30, 2019.

Mr. Kucharsky is currently the Planning Director for the Town of Lexington, having been
promoted to that position after seven years of service in that department from the position of
Planner to Assistant Planning Director. He holds a B.A. in Environmental Science and Planning
from Binghamton University and a Master’s in Urban Planning, with a concentration in
transportation, from Hunter College. After several years in the private sector working for
planning firms focused on traffic analyses and environmental reviews, Mr. Kucharsky joined the
New York City Department of City Planning as a Transportation Specialist in 2008.

In 2010 his family moved back to Massachusetts and he took on the role of Executive Director of
MassCommute, the coalition of 15 regional transportation management associations across the
Commonwealth. In that position he helped the City of Salem on the development of the North
River Canal Corridor transportation study and on the flex pass program for the Salem Ferry and
MBTA commuters. In 2014 he left MassCommute to take a full-time position with the Lexington
Planning Department.

In Lexington Mr. Kucharsky has been deeply engaged in traffic and transportation work. He
chairs the Town’s Transportation Safety Working Group, wrote the Town’s complete streets
policy and prioritization plan, evaluated and implemented improvements to the Minuteman
Bikeway, the Town’s sidewalk construction program, and parking meters and parking operations
in the town center, and reviewed traffic impacts and plans for proposed development projects.
Mr. Kucharsky was also part of the team that oversaw the Town’s shuttle bus system, Lexpress,

which is particularly timely as we prepare to launch the pilot phase of our own shuttle system
here in Salem.
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In addition to his professional background in the field of traffic and parking, Mr. Kucharsky, as
the head of his department and as assistant director, has overseen staff, developed the
department’s budget, and written or helped contribute to municipal procurements. He is already
familiar with Chapter 30B, Munis, ViewPermit, and ArcGIS. As a resident of the North Shore,
he is also quite familiar with Salem’s traffic situation and the need to approach solutions from
both a local and regional perspective.

I strongly recommend confirmation of Mr. Kucharsky’s appointment to the position of Director
of Traffic and Parking and hope you will join me in welcoming him to our team at City Hall.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem
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David Kucharsky
53 Rockaway Avenue
Marbiehead, MA 01945
(917) 921-5470

david.kucharsky@gmail.com
SUMMARY

Highly motivated, responsible, and organized professional with over nineteen years of experience in the
transportation planning field. Excellent communication skills and extensive outreach experience combined
with a diverse range of analytical and technical skills. Career has focused on the implementation, preparation
analysis and review of major development and transportation planning projects while fostering relationships
with key stakeholders, elected officials, agency representatives, developers and the general public.

’

EDUCATION

Hunter College, City University of New York
Master of Urban Planning, 1998; Transportation and Environmental Planning Concentration
Research Assistant for Neighborhood Housing Services of New York City

Binghamton University, State University of New York
B.A., Environmental Science, 1996; Environmental Planning Concentration
Internship with NYC Department of City Planning, Waterfront and Open Space Division

EXPERIENCE

Lexington, MA Planning Department
Assistant Planning Director May 2015 - Present

Responsible for evaluating and implementing a variety of transportation related projects, policies, and
programs including both short and long term town planning activities.

e Contributed to development of annual fiscal budget

* Developed multiple scopes of work and reviewed submitted bids

® Managed contractor spend including invoice reconciliation and expense approvals

* Served as chair for Transportation Safety Working Group evaluating traffic safety requests
» Drafted Town’s Complete Streets Policy and Prioritization Plan

* Participated in MAPC Parking Meter Collective Procurement process

* Developed recommendations to improve parking operations in town center

* Reviewed and developed PTDM plans for commercial and residential planned districts

* Managed development of wayfinding signage for Minuteman Bikeway

¢ Conducted town-wide evaluation of MBTA bus stops and developed recommendations

* Researched and developed sidewalk prioritization tool to evaluate new sidewalk requests
* Represented the Town at regional transportation planning forums

Lexington, MA Planning Department

Planner (Full-Time) July 2014 - April 2015
Planner (Part-Time) January 2012 - june 2014
Researched, analyzed, and developed reports on a variety of transportation related projects.

* Conducted technical reviews and provided recommendations on proposed development projects
¢ Authored and presented technical materials to elected officials and general public
» Utilized GIS software to conduct analyses and generate thematic maps



MassCommute
Executive Director (Part-Time) September 2011 - June 2014
Provided general management and operations oversight.

* Collaborated with state and regional agencies as well as local municipalities to promote PTDM measures
* Coordinated and implemented organization events and programs
® Managed outreach, communications, and media relations

Salem, MA Department of Planning and Community Development/

North Shore Transportation Management Association

Transportation Planner - Volunteer September 2010 - February 2011
¢ Developed Scope of Work for a transportation study within the North River Canal Corridor

® Conducted survey gauging interest in flex pass program for MBTA commuters and Salem Ferry riders

* Authored report regarding employer compliance with DEP’s Rideshare Regulation

New York City Department of City Planning

Transportation Specialist/Project Manager March 2008 - March 2010
Reviewed Environmental Assessment and Environmental Impact Statements to verify analyses and approve
submitted development projects. Ensured all potential adverse impacts to traffic, transit, parking and
pedestrian/cycling conditions were identified and that appropriate mitigation measures were proposed.

* Successfully facilitated certification of multi-million dollar development projects throughout New York City
e Authored and edited environmental documents, technical reports, and comment memos
* Conducted analyses for rezoning projects to determine impacts to traffic, transit and parking conditions

Parsons, Inc. New York, NY

Senior Planner January 2001 - March 2008
Responsible for the coordinated management and preparation of various environmental documents subject to
review under NEPA, SEQR, and CEQR regulations.

e Supervised staff, reviewed deliverables, and coordinated field work
¢ Coordinated public open houses, elected official briefings and stakeholder meetings
* Authored and edited environmental review documents, technical reports, and presentations

Howard/Stein-Hudson Associates, Inc. New York, NY
Transportation Planner/Outreach Facilitator October 1998 - December 2000

Coordinated outreach efforts, drafted Geographical Information Systems (GIS) maps, and conducted traffic
analyses.

¢ Organized and attended meetings with advisory groups, community organizations and general public
* Led working group investigating pedestrian/bicyclist mobility issues; developed recommendations
* Collected land use data to generate and update GIS maps

SKILLS and TRAINING

* Microsoft Word, Excel, PowerPoint, Word Perfect, Adobe lllustrator, Munis, ViewPermit, ArcGIS, TransCAD
e Highway Capacity Manual (HCM) procedures and HCS module training course



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am very pleased to appoint Catherine R. Miller, of 15 Warren Street, to the Design Review
Board, to complete the remainder of a three-year term originally filled by Emest DeMaio and to
expire March 1, 2021.

Ms. Miller is a landscape architect with a Master’s degree from Harvard University’s Graduate
School of Design. For 24 year she has worked for Hargreaves Associates, an award-winning
landscape architecture firm focused on public space projects. Her work has used simple, straight-
forward design to solve programmatic challenges, fit the context of the setting, and provide
solutions that are durable and adaptable. Her first significant project in 1999 was the Louisville
Waterfront Park. The park opened up an industrial waterfront for much needed recreation space
and provided resiliency from annual flooding of the Ohio River. In 2004 she worked on the 30-
acre park for the Clinton Presidential Center in Little Rock; the park has now had 14 successful
years of over 200,000 visitors each year. More recently, her work in the area of quality control
means she contributes to several construction document sets every year, with an emphasis on
code compliance, buildable design details, and developing successful projects within real world
construction constraints. Ms. Miller is an active member of the Salem community already,
having served for seven years on the Witchcraft Heights Elementary School PTO.

I strongly recommend confirmation of Ms. Miller to the Design Review Board. We are fortunate
that she is willing to serve our community in this important role and lend her expertise and
dedication to this board and its work.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem



CATHERINE R. MILLER
15 Warren Street, Salem MA 01970

EMPLOYMENT Hargreaves Associates, Landscape Architects and Planners November 1994-present

Registered Landscape Architect. Principal. Project design, project management, design team

management, QA/QC, earnings forecasting, contract review.

Project experience:

Clinton Presidential Park: 30-acre park for the Clinton Presidential Center on the Arkansas River
in Little Rock, AR. $19.6 million construction budget, including a large programmed fountain.

LMDC World Trade Center Master Plan Competition: New York, 2002.
Landscape Architecture project team member for Studio Libeskind team.

Drexel University 32™ Street Open Space: 1-acre pedestrian open space replacing a city street in Philadelphia.
$1.7 million landscape construction budget.

University of Cincinnati Master Plan 2000: 200-page, full color publication for a 200-acre campus.

Zimmer Plaza, University of Cincinnati: 39,000-s.f. roofscape with paving and planting areas.
$1.5 million landscape construction budget, $2.6 million total budget with waterproofing.

University Commons, University of Cincinnati: Design development for a 3.19-acre green space with landforms
and a 9000-s.f. granite water feature. $5,084,000 construction budget.

Portland Eastbank Riverfront Park, Oregon: 1-mile riverfront site with in-river elements. Phase 1: $3.07 million
construction budget. Master Plan full build-out cost estimate: $33.2 million.

Louisville Waterfront Park, Kentucky. Phase 1 Linear Park: 20.5 acres, $4.2 million construction budget.
Phase 1 Great Lawn and Festival Plaza: 20.25 acres, $11.6 million construction budget.

Valerio-Georgeson Associates, Architects, Milwaukee, WI June-August 1994
Architectural design and drafting in residential and commercial work.

Doerken & Heise, Architekten, Berlin, Germany January-April 1993
Architektur Buero Peter Brinkert, Berlin, Germany August-December 1992
Architectural design and drafting including: projects in multi-family social housing and urban design,
the pre-jury of a housing competition, and an 800-unit housing competition in the former DDR.

Fluent spoken German was required.

Beckley/Myers Architects, Milwaukee, Wi June-August 1991
Architectural drafting and design for an NEA Recognition Award firm specializing in theater and
auditoria design. Work included a local theater group space and a community center design.

American Institute of Architecture Students, Washington, DC July 1989-July 1990
National Vice President/Administrator for a non-profit with 10,000 members at 143 schools and an annual
operating budget of $1 million. Secretary/Treasurer, Editor of AIAS News, competition project manager.

Paschke & Associates, Inc., Architects, Wauwatosa, W1 June-December 1988
Architectural drafting in multi-family/PUD housing development. June-August 1986
EDUCATION Harvard University Graduate School of Design June 1994

Master in Architecture. Thesis topic: A commuter rail station for Rockport, MA.
Teaching Assistant for Management and Administration of a Design Practice, Fall 1993.

School of Architecture and Urban Planning, U-Wisconsin at Milwaukee May 1989

Ecole Spéciale d’Architecture, Paris January-April 1989
Bachelor of Science in Architectural Studies with honors in the Major

Alpha Rho Chi Medal; Four-year Alumni Association Academic Scholarship;

Phi Kappa Phi Senior Honor Society; Dean’s Honor List, 4 semesters

VOLUNTEER & Witchcraft Heights Elementary School PTO, Treasurer 2013-2016 2011-2017

ASSOCIATIONS Guest Critic for Reviews at the Graduate School of Design 1999-2006
National Architectural Accrediting Board Visiting Team Member 1990, 1991
AlA Institute Honors Jury Member 1990

Association of Collegiate Schools of Architecture, National Student Director 1989-90



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoli
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I appoint, subject to Council confirmation, Shantel Alix Fernandez of 6 Hart Street #1 in Lynn,
to the Youth Commission as one of the Commission’s two adult members, for a one-year term to
expire May 26, 2019. Ms. Alix Fernandez will be filling the seat held by Felicia Pierce whose
term expires May 26, 2019.

Ms. Alix Fernandez is an AmeriCorp member and the Family Stability Coordinator at the North
Shore Community Development Coalition since 2017. Since 2011 Ms. Alix Fernandez has
worked with youth in a number of roles including as a youth group leader at St. Peter’s, where
she coordinated a number of activities, provided newcomers with translation and support
services, assisted students with homework support, and more.

Ms Alix Fernandez has received training in financial literacy, conflict resolution, budget basics,
project management, and meeting facilitation. She is great leader and role model for our youth,
and is very committed to the Salem community. I recommend confirmation of Ms. Alix
Fernandez’s appointment to the Salem Youth Commission.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem
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Shantel E Alix Fernandez

6 Hart ST Apt #1 Lynn,MA 01902  (857)-762-9690- shantelalixfernandez@gmail.com

Employment History

LISC Americorp /Family stability Coordinator/ December 2017 to the present
e  Case manager for a number of clients

Coach people financially and track their financial goals

Host workshops

Provide housing counseling for people

Do job searches and build resumes for clients

Coordinate programming for a community space

Create and sustain partnerships

Demonstrate leadership skills

Connect people to public and private resources

Collect data

Do public speaking and facilitate meetings as necessary

Interview new clients and complete intake forms and assessments

Conduct interviews for the STAND program

Do community outreach

Activities at Care One / Blueberry Hills / June 2012 to 2017

¢ Worked one-on-one with elderly patients

e  Served as Spanish/english translator during meetings that involved patients care plans.

e Coordinate a monthly calendar for residents activities to improve patient’s mental sharpness and their physical
mobility

¢  Used facts from residents life stories to help orient and stabilize them they had panic attacks or when they
suffered from any type of dementia
Maintained careful records of patient’s participation
Kept inventory of all supplies and created lists of items as needed

Youth group leader at ST. PETER’S - SAN PEDRO Episcopal Church / Sept 2011 to 2012

e  Served as Youth leader for 20 students
Collaborate in creating a play , the NEW new England for performance at the house of the Seven Gables
Served as translator from English to Spanish,helping newcomer students understanding the material and keep
them organized;help the write down and memorize their parts
Supported students with their homework
Created fun activities for the Youth so as dance routines and served as lead choreographer



- Shantel E Alix Fernandez (Resume page2)
6 Hart ST Apt #1 Lynn,MA01902 (857)762-9690 -shantelalixfernandez@amail.com

Education, trainings ,certifications

e High school diploma -- Graduated June

2011 Census data analysis

Some college coursework Cultural competency

Financial coaching certificate Conflict resolution
Financial empowerment Capacity of building relationships
Community Engagement, Levels 182 Introduction to real estate

Introduction to project management CPR training

Meeting facilitation Dementia and Alzheimer's training

certificate
e  Budget basics

References

References

Ana Nuncio: Salem School Committee member, Former Manager of Settlement
Programming and Partnerships at The House of the Seven Gables

cell: 978-414-5414

The Rev. Daniel Vélez Rivera, Vicar of St. Gabriel's Episcopal Church
cell: 571-293-0070

Evelyn Minaya: Certified Nursing Assistant at Care One
978-394-1409



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I appoint, subject to Council confirmation, Luis Matos De Los Santos to the Youth Commission
for a one-year term to expire May 10, 2019Mr. Matos De Los Santos will be filling the seat
held by Valentina Mendez whose term expires May10, 2019

Mr. Matos De Los Santos is a sophomore at Salem High School and is 2 member of La Union
Latina Club, member of the MCJROTC, participant of LEAP for Education and a member of the
Salem High Student Council. Luis wants to get a PhD, and study Political Science, Art,
Engineering, Business and Programming.

He is a great leader, role model, and a very committed student, which are all important attributes
that make up the Commission.

I enthusiastically recommend the confirmation of Mr. Matos De Los Santos’s appointment.
Sincerely,
Kimberley Driscoll

Mayor
City of Salem
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I appoint, subject to Council confirmation, Diana Alushaj to the Youth Commission for a one-
year term to expire May 10, 2019Ms. Alushaj will be filling the seat held by Ashley Blanco
whose term expires May 10, 2019

Ms. Alushaj is a junior at Salem Academy Charter School. She is involved in a number of
extracurricular activities in school and her community. She has volunteered her time at My
Brother’s Table, is a mentor for the middle school program at SACS, member of the Honor
society, and involved in sports.

Ms. Alushaj would be a great asset to the Salem Youth Commission. She holds a 3.9 GPA and is
a great leader, role model, and very committed student all important attributes that make up the
Commission.
I enthusiastically recommend the confirmation of Ms. Alushaj’s appointment.
Sincerely,
Kimberley Driscoll

Mayor
City of Salem

. _;gmu%
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I appoint, subject to Council confirmation, Abigail Clark to the Youth Commission for a
term to expire May 11, 2020. Ms. Clark will be filling the seat held by Collin McLean
whose term expires May 11, 2020.

Ms. Clark is a junior at Salem Academy Charter School. She is involved in a number of
extracurricular activities in school and her community. She has been a Salem Witch Museum
guide, member of her school band, Girls Who Code, and is a Salem Ota Club Board member.
Ms. Clark would be a great asset to the Salem Youth Commission. She holds a 4.0 GPA andis a

great leader, role model, and very committed students which are all important attributes that
make up the Commission.

I enthusiastically recommend the confirmation of Ms. Clark’s appointment.
Sincerely,
Kimberley Driscoll

Mayor
City of Salem
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am very pleased to appoint Jimmi Heiserman, of 51 Lafayette Street #2035, to the Zoning Board
of Appeals, to complete the remainder of a three-year term originally filled by Christopher
Drucas, to expire May 1, 2020.

Mr. Heiserman holds a Bachelor of Science degree in Computer Science from Drexel University
and is the founder and lead developer at Quadradius. Previous to starting his own company, Mr.
Heiserman worked for a number of technology companies, including Amold Worldwide,
Conduit Labs, Modernista, and Unisys. As a downtown resident and someone with an intensely
analytical, yet also innovative approach to problem-solving, I believe Mr. Heiserman will bring a
valuable perspective to the Board and its work.

I strongly recommend confirmation of Mr. Heiserman to the Zoning Board of Appeals. We are
fortunate that he is willing to serve our community in this important role and lend his time and
dedication to this board.

Very truly yours,
%A }7"4 JW%
Kimberley Driscoll

Mayor
City of Salem



Jimmi Heiserman
51 Lafayette St. Unit #205
Salem, MA 01970
610-428-6499
jimmi.heiserman@gmail.com

Objective

To help plan and develop intriguing interactive or animating content to be consumed across multiple platforms and screens. Where
applicable, develop server side functionality to handle requests, security, and delivery of cloud data. To be immersed into an
environment and a great team where | get an opportunity to learn newer technologies and tackle roadblocks conceming the
interoperability of a wide variety of web services and their limitations.

Education

Philadelphia, PA
June, 2006

Blue Bell, PA
August, 2003

Drexel University
Bachelor of Science in Computer Science GPA 3.06

Montgomery County Community College
Associate in Science Computer Science GPA 3.825

Developer Skills

Languages/Services:

ActionScript, Java, HTMLS, Javascript, MySQL, PHP, SmartFox Socket Server, Facebook + Twitter tags, XML, CSS, PERL, C++,

UNIX bash, MS-DOS Scripting

Applications/Tools:

GreenSock animation platform, Google Web Designer, Adobe Photoshop, Adobe lllustrator, Adobe Muse, Adobe Flash, SVN source

control, MailChimp, NetBeans, Mantis, Apache Server, FTP Server

Experience

Quadradius.com
Founder, Lead Developer
Design the concept, game mechanics, and rules system
Program both the Flash client and game server
Promote and foster a community for the players
Continue to add new functionality to an existing code base

Freelance

Flash Web and Game Developer
HTML5 animated banner and web development for BarrettSF
Developed two games for theTruth.com for Amold Worldwide
Showtime's Dexter Alternate Reality Game for Modemista!
Built prototypes and animations for Digital Influence Group

Modernista!

Interactive Developer
Programmed for both client and server side web applications
Constructed and maintained databases using MySQL
Developed with security and stability checks in place
Utilized SWFAddress for deep-linking and SEO

Awards and Honors
Gleemie Award — Strategic Gameplay — Quadradius (2008)

JaylsGames.com — Best Multiplayer Game — Quadradius (2007)

Dean’s Scholarship, Drexel University (September, 2003)

Activities
Director/Promoter Annual Charity Festival (1998 - 2007)

Decer

Utilizing AS3 and Flash 9 to construct the new 2.0 client

Work remotely with other co-developers on the project

Manage a bug reporting system with player's feedback
Develop the database to allow new customization and reporting

HTML5 web banners for SingletaryDesign

Programmed Reebok's multi-touch table interface for IsoBar
Developed a Zappos advertising game for Mullen

Banner development for Isobar, Forge Worldwide and Boathouse

Trained others on best practices and new tools

Worked in paralle! with others using proper source control
QA and debugged using cross-browser compatibility checks
Tracked and reported on user experience using 3™ party tools

Dean's List, MCCC (2002 - 2003)
Business Scholarship, MCCC (September, 2002)
Computer Science Scholarship, MCCC (QOctober, 2002)

Radio DJ, Drexel University (November 2003 - July 2004)



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Ms. Andrea Cohen, of 117 Highland Avenue,
to the Salem Disabilities Commission for a term of three years to expire November 15, 2021.

I enthusiastically recommend confirmation of her reappointment to the Disabilities Commission
and ask that you join me in thanking her for her continued dedicated service and commitment to
our community.

Very truly yours,

e Brivy/

Kimberley Driscoll
Mayor
City of Salem
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Mr. Chris Nagle, of 11 Warren Street #2, to the
Disabilities Commission for a term of three years to expire November 15, 2021.

I recommend confirmation of his reappointment to the board and ask that you join me in
thanking him for his continued dedicated service and commitment to our community.

Very truly yours,

Y. it/

Kimberley Driscoll
Mayor
City of Salem
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Mr. John Russell, of 16 Memorial Drive, to the
Salem Council on Aging for a term of three years to expire November 15, 2021.

I enthusiastically recommend confirmation of his reappointment to the Council on Aging and ask
that you join me in thanking him for his continued dedicated service and commitment to our

community.

Very truly yours,
Kimberley Driscoll

Mayor
City of Salem
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CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Ms. Alice Williams, of 3 Cleveland Road, to
the Salem Council on Aging for a term of three years to expire November 15, 2021.

I enthusiastically recommend confirmation of her reappointment to the Council on Aging and
ask that you join me in thanking her for her continued dedicated service and commitment to our

community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street  Salem, MA « 01970-3592 » p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Ms. Gail Kubik, of 48 Howard Street

Extension, to the Salem Conservation Commission for a term of three years to expire November
15, 2021.

I enthusiastically recommend confirmation of her reappointment to the Conservation
Commission and ask that you join me in thanking her for her continued dedicated service and

commitment to our community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall ¢ 93 Washington Street » Salem, MA ¢ 01970-3592 e p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council

Salem City Hall

Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Ms. Janine Liberty, of 6 Maple Avenue, to the
Salem Public Art Commission for a term of two years to expire November 15, 2020.

I enthusiastically recommend confirmation of her reappointment to the Public Art Commission
and ask that you join me in thanking her for her continued dedicated service and commitment to
our community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street » Salem, MA » 01970-3592 o p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Prof, John Hayes, of 13 Hancock Street, to the
Sustainability, Energy, and Resiliency Committee for a term of three years to expire November
15,2021.

I enthusiastically recommend confirmation of his reappointment to the Renewable Energy Task
Force and ask that you join me in thanking him for his continued dedicated service and
commitment to our community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street « Salem, MA ¢ 01970-3592 « p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I reappoint, subject to City Council confirmation, Mr. Richard Nye, of 5 Shore Avenue, to the

Sustainability, Energy, and Resiliency Committee for a term of three years to expire November
15, 2021.

I enthusiastically recommend confirmation of his reappointment to the Renewable Energy Task
Force and ask that you join me in thanking him for his continued dedicated service and

commitment to our community.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem
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CITY OF SALEM

In City Council,

November 15, 2018

That the sum of Two Million, Six Hundred and Seventy-Seven Thousand, Two Hundred and
Sixty-Nine Dollars ($2,677,269.00) is hereby appropriated from General fund Balance
Reserved for Free Cash (1-3245) to the following special revenue funds. The amount of free
cash to be transferred is per the City’s Financial Policies and in accordance with the
recommendation of Her Honor the Mayor.

Description Amount
Stabilization Fund (8301) 20% 1,189,897.00
Capital Improvement Fund (2000) 20% 1,189,897.00
Other Post Employ Benefits (OPEB) (8313) 5% 297,475.00

Total 2,677,269.00




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
November 15, 2018
Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

I am writing to inform you that the Department of Revenue has certified Free Cash for the City of
Salem for the current fiscal year. Our available Free Cash balance for FY2019 is $5,949,483. As
you know, Free Cash is derived from unexpended budget dollars and/or higher than anticipated
revenues from prior fiscal years.

Over the last decade the City of Salem has successfully built up our reserve accounts and is in a
strong financial position due, in large part, to responsible budgeting practices and professional
fiscal policies. It was not that many years ago when our Free Cash account held next to nothing,
putting a significant strain on our ability to appropriately save for the future.

Prior to the recommended allocations here, our reserve accounts currently total just over $8.5
million. These include our Stabilization Fund, our Retirement Stabilization Fund, and our OPEB
Trust Fund.

Given the ever-present fiscal uncertainties related to changes in federal funding programs,
reductions in local aid from the state, and increasing liabilities relative to pensions and our aging
infrastructure, it is as critical as ever for the City to continue to save wisely and plan appropriately
for these upcoming challenges. In addition to building up our rainy-day fund balance, we have
continued to implement routine regular financial forecasting and improved our operational and
capital budget procedures.

Evidence of our success in these efforts can be found in the recognition we have received annually
over the last several years through the Government Finance Officials Association “Certificate of
Excellence” for Salem’s Comprehensive Annual Financial Report and receipt of the organization’s
“Distinguished Budget Presentation Award.” Salem is one of only a handful of communities in the

Salem City Hall 93 Washington Street  Salem, MA ¢ 01970-3592 o p: 978.745.9595 o f: 978.744.9327



Commonwealth to be recognized annually for both of these distinctions. It is also apparent from
Standard & Poor’s affirmation of our current AA bond rating, the highest credit rating on record
in the City’s history. In explaining what prompted the rating, the agency has specifically cited our
strong financial management practices and conservative budgeting. The hard work of our finance
team has been supported by the City Council’s foresight and adoption of sound fiscal policies, in
particular the goals we set for growing our stabilization, capital, and OPEB accounts specifically.

Therefore, consistent with our previously adopted fiscal policy, I am submitting the enclosed Order
to appropriate 20% ($1,189,897) of the FY2019 Free Cash balance to the Stabilization Fund, 20%
($1,189,897) to the Capital Improvement Program Fund, and 5% ($297,474) to the OPEB Trust
Fund. In all, these amounts direct $2,677,268 to our reserve accounts, bringing them collectively
to a very healthy $11.2 million in all.

Thank you for your consideration of these important requests and for your continued commitment
to supporting sound fiscal policies for our City. I respectfully request your adoption of the
accompanying Order, which will continue our positive work together in this regard.
Sincerely,

%AN b’w wfz/
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street « Salem, MA ¢ 01970-3592 » p: 978.745.9595 » f: 978.744.9327



City of Salem, Massachusetts

Finance Department
93 Washington Street
Salem, MA 01970

www.salem.com

Kimberley L. Driscoll, Mayor Laurie A. Giardella, Finance Director

November 1, 2018

Honorable Salem Mayor Kimbetley Driscoll
Salem City Hall
Salem, Massachusetts

Dear Honorable Mayor Driscoll:

Enclosed herewith is the annual request for the financial transfers from General Fund Balance Reserved from
Free Cash to the following funds: Stabilization, Capital Improvement Fund 2000, and Other Post-Employment
Benefits (OPEB).

In accordance with annual financial policy, the requested amounts would requite a 20% transfer from General
Fund Balance Reserved from Free Cash to Stabilization Fund ($ 1,189,897), a 20% transfer from General Fund
Balance Reserved from Free Cash to the Capital Improvement Fund ($1,189,897), and a 5% transfer from
General Fund Balance Reserved from Free Cash to Other Post-Employment Benefits ($297,475)

Please let me know if you’d like to discuss further.

Finance Director

Phone — 978.619.5625 Fax 978.741.3348



CITY OF SALEM
Stabilization, OPEB & CIP Annual Free Cash Appropriation

Date //=/-]R

Transfer To: 83011-4970 Desc: Stabilization Fund

Amount: $| /,/89, 397 .00

Transfer To: 20001-4970 Desc: Capital Improvement Fund

Amount: 8| /,/39,377.00

Transfer To: 83131-4970 Desc: OPEB Fund

Amount: $ 9 7, 474, (fD’

Reason: Per City Policy Free Cash is to be transferred annually to Stabilization Fund.
Capital Projects Fund and to OPEB Fund

For Finance Dept and Mayor’s Use Only:

Amount of Free Cash Certified: 5 , g Y 4/; 433

W
Recommendation: @
|:| Approved |:] Denied

Financ é;!‘t@er—/
Mayor
Processed: Date: By:
CO# JE#: Transfer #:

Finance/Forms/Trans Free Cash to Stabilization, OPEB & CIP Annually.doc



rzéi ey 443\ :
‘Alprourg

‘oyerzdordde waop noA se S[RISIJO IS0 0} PIBMIO] 3Se3[d “AI0109II(] S[RIOIQ [8007T ST U parrodal st ssaIppe [Tews ue papiaoid ‘reaordde uodn
A[O1RIPAUIIUT IOINSESI) pUE J0}IIIIP SOURULJ “00PTWIIod Jenuaptud ‘Usunodas Jo preoq ‘1a8eurui/10Aeul oY) 0} PI[IEWR 9q [[IM SIS)IS] UOTIBIYIID)D)

“popusure se ‘¢z§ ‘6S 101deyD) 1 "D Jo suoisiaoid oY) Yim IJUBPIOIIE UL ST UOIBILTIID STY L,

00 CTr vees asep preS  pun asudisjuy
00F9S°€0L°T$  Tomog pue 1djep  puny ssudisjug
00°€8+°616°S$ puny [BISUSD)

ST WaeS JO

A1) a3 10§ 8107 1 AIn[ JO SB SO 991J,, I0 SpUnj S[qE[IeA. JO JUNOWE 3T} Jey} AJ1o0 £qaIoy | ‘panruqns 193Ys doue[eq paypne-un ay) uodn poeseq

wafes Jo A1) - TYAOUddV HSVD TIIA 40 NOLLVDIAILON

810T/1/11

S9OIAISG [8007T JO JaUOISSTUNIO)) ANd3(] JOMSS UTUOI)) Y Ueds
ISUOISSTURUO0)) ‘Surpiey D Joydoisuy)
SOOTAISG [€007] JO UOISIAI(] 9NUIAIY JO Judun}Ieda(] SPISNYIesSeIy

#pd'8T0€90 D4 :SpusIYdEY
wajes - |eaoidde ysed 931 JO UOIIEIHIION 2palgng
snrew ajelsiop@sisinoym ee

snewralelsiop@dnosbysip
‘uewBplig eutp ‘ejjapJlel auneq {sumg uebiop joasuq Wy JoAe (WO PSAs@aawieuduld Wod'wales@pasngy

‘wo'psas@aiyineBbul UOYBADIN USBJYle) ‘puog Sawef ‘uosuyor uellleq 'seuo) uaydels ‘eyjober peydry uosyder qed 0L
d £T:Z 8T0Z 'T0 J3quianoN ‘AepsinyL ues
sn'ewralelsiop@uoddnssip ‘woad

uewbpiig euIN



SIX'6L0Z Ad Alewwng ysed aa1\6L0ZAINLIOANEONILIANV\H

00'€BY'6Y6'S 00viezlz'e 3oNVIVE
000 e 00°692'/29'C a3asn HSVD 3344 V.10l

SaI0I|0d Soueul 19d Jajsuey yseD o34 00's.¥'/62 9340 01 %SG
$9101j0d doueuld Jod Isjsues yse) aaly 00°/68'68L°L d1D 01 %02
saloljod @ouBUl Jad Jajsues ysey o314 00°268'681°L uonezijigels ol %0c¢

00°c8Y'616'S HSVO 3344 3131430

yses aai4 pasosddy yses aaldy j1ouned o,
uoseay paroaddy  #°'0D ajeq Buipuad oje( uonduasaqg
WV 90:01 AYVYININNS HSVD 3344 6102 Ad

8Log/s/LL S113SNHOVSSVIN ‘WITVS 40 ALID




CITY OF SALEM

In City Council,
November 15, 2018

Ordered:

That the sum of Five Hundred Thousand Dollars ($500,000.00) is hereby appropriated from
General Fund Balance Reserved for Free Cash (1-3245) to the following special revenue
funds. This transfer is requested in accordance with the recommendation of Her Honor the

Mayor.

Fund Name/Description Amount

Retirement Stabilization Fund 8311 $ 500,000.00




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:
Enclosed herewith is a request for an appropriation of Five Hundred Thousand Dollars
($500,000.00) from the general Fund Balance Reserved for Free Cash (1-3245) to the

special revenue funds.

Fund Name/Description Amount
Retirement Stabilization Fund 8311 $500,000.00

I recommend passage of the accompanying Order.

Very truly yours,

i’mberley%riscoll E

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



City of Salem, Massachusetts

Finance Department
93 Washington Street
Salem, MA 01970

www.salem.com

Kimberley L. Driscoll, Mayor Laurie A. Giardella, Finance Director

November 2, 2018

Honorable Salem Mayor Kimbetley Driscoll
Salem City Hall
Salem, Massachusetts

Dear Honorable Mayor Driscoll:
1 am respectfully requesting the amount of five hundred thousand dollats ($500,000) be transferred from the

General Fund Balance Reserved from Free Cash to the Retirement Stabilization fund for sick leave buyback
fund. This request will cover anticipated retirements through June 30, 2019.

Phone — 978.619.5625 Fax 978.741.3348



CITY OF SALEM
Stabilization, Retirement Stabilization & CIP EOY Free Cash Appropriation

Date / /// / / /X

Transfer To: 83111-4970 Desc: Retirement Stabilization Fund

Amount: $ 500D 3 R

Reason: Free cash transfers as per attached letter.

For Finance Dept and Mayor’s Use Only:
Amount of Free Cash Certified: 5,995, 433 A

Recpmmendation: /JQ\EAJ 22 &
Approved D Denied

na ce Dlrecto

Processed: Date: By:

CO# JE#: Transfer #:

Finance/Forms/Trans Free Cash to Stabilization, OPEB & CIP Annually.doc
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CITY OF SALEM

In City Council,
November 15, 2018

Ordered:

That the sum of Two Hundred and Two Thousand Dollars ($202,000.00) is hereby
appropriated within the “Capital Outlay Equipment” Fund 2000 to be expended for HVAC
Project at the Salem Public Library in accordance with the recommendation of Her Honor the
. Mayor.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $202,000 from short term capital to fund a replacement project
for the Salem Public Library’s HVAC system.

As you know, Salem’s library is the busiest in the North of Boston Library Exchange system,
welcoming close to 200,000 people each year. Salem Public Library hosts hundreds of programs
for children, families, seniors, and other residents throughout the year, and provides countless
services to our community. Unfortunately, the library’s HVAC system has reached the end of its
useful life at 31 years in age and after a number of years of increasingly costly maintenance
necessary to keep it running,

Over the last several years we have invested pro-actively in the preservation of the historic
building that houses the library, leveraging state and CPA grants for critical building needs.
Unlike many of the other historic preservation components of the building, however, the HVAC
system is not eligible for the same types of grants. Therefore, we are pleased to partner with the
Library Board of Trustees to undertake this necessary project through a direct capital
appropriation. I recommend adoption of the enclosed Order and invite you to contact Michael
Lutrzykowski and Tara Mansfield if you require additional information about this project.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA ¢ 01970-3592 o p: 978.745.9595 o f: 978.744.9327



SALEM PUBLIC LIBRARY

370 Essex Street
Salem, Massachusetts 01970

TARA MANSFIELD, Director

.- The Honorable Kimberley Driscoll
7 City Hall
-7 93 Washington Street

.+ Salem, MA 01970

- November 9, 2018
; ‘Dear Mayor Driscoll,

! respectfully request approval of $202,000 in capital expenditures to meet the gap in funding for the
-Salem Public Library’s HVAC project. The rapidly deteriorating conditions of the Library’s heating and

L - cooling systems have made this project a high priority.

o " The project went out to bid and the lowest qualified bid for this project came in higher than
S expected leaving a $202,000 shortfall. | respectfully request funding so that we can move forward with
" this very important project that will restore heating in the Children’s Room and cooling to all areas of

" the lerary

R Thank you for your consideration.

e Smcerely,

k/{'fevu‘v{\ L yxr et T

" Tara Mansfield




: AR CITY OF SALEM
};r.'fCapltal Outlay Expendlture Request Form - FY 2019

Frowi Departhient: _Libvary, _ Date:_i1/al200

Amolmt % 9.02, DOL

_'Descrlptlon . :
DA mndmf remaﬁ#o meet Bhorfall Aothe L‘bm"":! S

} l’vﬁ(/ . pro ju—-{' ,

_‘--,Ffd-r.._Fih_ahce Department Use Only: "~
a D City Cotincil Appr0va]

.{,_;Z;CIP Balance:

) .";-Recommendatlon :

- f: - ‘Approved [ ]Denied

l"\if\a'nce ;’)irector

Processed ‘Date: By:

CO#__ = JE# . Trans #

Org: Obj:

PUBLIC\Departments\Finance\Forms\Capital Outlay Request (CIP) FY 2019.doc Last Revised: 07/06/2018




CITY OF SALEM

In City Council,
November 15, 2018

Ordered:

That the sum of One Hundred Thousand Dollars ($100,000.00) is hereby appropriated within
the “Capital Outlay Equipment” Fund 2000 to be expended for replacement of the two
elevators in the Museum Place Parking Garage. in accordance with the recommendation of
Her Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order appropriates $100,000 from short term capital to fund the balance required
to complete the reconstruction of the Museum Place Garage elevators.

Earlier this year the Council approved funding in the amount of $250,000 for this project. After
bidding the work, the lowest bid came in at $350,000, prompting the enclosed appropriation
request.

In order for this work to be carried out this winter, I am recommending adoption of the enclosed
Order so this project can commence as soon as funds are in place. If you have any questions
about this project, please feel free to reach out to Michael Lutrzykowski in our Public Property
department.

Sincerely,

Kimberley Driscoll
Mayor
City of Salem

Salem City Hall e 93 Washington Street « Salem, MA « 01970-3592 « p: 978.745.9595 « f: 978.744.9327



City of Salem, Massachusetts

Ttaffic & Parking Depattment
120 Washington Street, 3* Floor
Salem, MA 01970

www.salem.com

Nicholas Downing, Acting Traffic & Parking Director

October 17, 2018

The Honorable Kimbetley L. Driscoll
Mayor of Salem

93 Washington Street

Salem, Massachusetts 01970

RE: Request for Additional Funding: Museum Place{Parking Garage Elevator Replacement

Dear Honorable Mayor Driscoll:

This request is for a Council Order to provide an additional $100,000 of “Shott-Term Capital Outlay” to be
used for the replacement of the two elevatots in the Museum Place Parking Garage. ‘This $100,000 will
supplement the $250,000 that has already been authotized for the project.

The cost to replace the two elevators was originally estimated at approximately $250,000. When an RFP was
issued, only one bid came back for the wotk and the estimated cost was significantly higher due to unforeseen
electrical work that needed to be done as well. The project is still estimated to take 20 weeks to complete once
the order is placed. This includes an 8 week delivery window, and 6 weeks to replace each elevatot. For the
parking facility to remain accessible, one elevator will be repaited at a time.

The Traffic and Parking Department has been able to keep the elevators in operation this summer and fall, but
has had to continue to spend tens of thousands of dollars on emergency repairs to maintain accessibility to the
garage.

By approving this additional funding request, we can proceed with accepting the bid that has been submitted
and get work started as soon as possible,

Thank you.
Sincerely,

7D~

Nichbslas Downing
Acting Traffic and Parking Director

Phone — 978.619.5697 Fax 978.740-0404



CITY OF SALEM
Capital Outlay Expenditure Request Form

To: MAYOR

From Department: Traffic and Parking  Date: October 17, 2018

Expense Line To: To Be Determined

Amount: $100,000

Description: Additional funds for the replacement of the two 40+ year old elevators in
the Museum Place Garage.

Expense Line To :

Amount:

Description:

For Finance Dept and Mayor’s Use Only:

I:] City Council Approval

Recommendation: \"TJ . f’/) 7 7
[ ] Approved [ ]Denied /—';LM
Finance D}r’ector
Mayor
Processed: Date: By:
CO# JE# Trans #

Auditing\Forms\Deputy Auditor\Capital Outlay Request Last Revised: 01/02/04



CITY OF SALEM

In City Council,
November 15, 2018

Ordered:

That the sum of Fifty Thousand Dollars ($50,000.00) is hereby appropriated from the
“Receipts Reserved — Witch House” account (24371-4800) to the “Pioneer Village —
Contracted Services” Account (16532-5320) in accordance with the recommendation of Her
Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS

Kimberiey Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order transfers $50,000 from the Witch House receipts reserved account to the
Pioneer Village contracted services account to fund the next steps in our on-going evaluation of
the feasibility of swapping Pioneer Village and Camp Naumkeag.

Earlier this year the City undertook a very preliminary review of the concept and met with
stakeholders from the City Council, historic preservation community, and others. Locating
Pioneer Village where Camp Naumkeag is could possibly help increase visitation to this
important living history museum. At the same time, relocating the camp functions of Naumkeag
to Forest River Park, where Pioneer Village currently is, would place it closer to the forthcoming
new pool, the new bathrooms, and all of the other amenities that characterize the park. These
funds will help the City carry out a more in-depth review of everything from site costs to
engineering and permitting to a pro forma that could help tease out whether or not the increased
revenues from a better location for Pioneer Village might even be able to underwrite the costs of
implementing the move.

This Order does not add anything to the bottom line of the budget and does not appropriate any
additional funds. I recommend adoption of the enclosed Order to transfer these existing funds
between the department’s accounts so this study can be carried out.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street « Salem, MA ¢ 01970-3592 » p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICE
5 Broad Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924
Kimberley Driscoll Fax (978) 744-7225

MAYOR

Trish O’Btien
Superintendent

October 17, 2018

The Honorable Mayor Kimberly Driscoll
City of Salem

93 Washington Street

Salem, Massachusetts 01970

Subject: Consulting Services for Pioneer Village

Dear Mayor Driscoll,

We respectfully request and appropriation of funds in the amount of $50,000 from the following
account:

24371 — 4800 Witch House Reserves Fund

to be transferred into the Park & Recreation Contracted Services line:
3 .

16582 — 5320 — Contracted Services —froneer Vi Hege

The City has recently completed building and initial site assessments of Pioneer Village and
Camp Naumkeag. This appropriation will allow for continued services and assessments of the
sites to determine next steps in managing the capital assets for long-term success. Any unused
funds will be transferred back into the Witch House reserve fund before budgets close in the
spring.

Respectityly yours,
w O

Patricia O’Brien
Superintendent Park, Recreation and Community Services



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

From: PNUA RecpesTTon 3 Lom S‘ \’%"— GL" Dm ‘Lg*

Department Department Head Authorizing Signature

g v D
Budget or R/Res Budget Amt: _Q Gov -0
Transfers I b@ 9\ AS?) 9 Desc: DV\ Y\M S\fc_, galance _/ g éz (O

(Org/Object)

From : Q‘-}Br) ) B LF& 00 Desc: ("‘) {ll\ p:s\,..g( BUdgztlai:let:.

(*Note - Please include letter to Mayor for Transfers from different Personnel & Non-personnel lines)

Current Balance in Receipts Reserved Fund Above (if applicable) - $ / 4 99"/;./ 0Y 16 Date: __/ 0{/ 2 V/ 3

Budget Amt:
Free Cash or To: Desc: Balance:

Retained Earnings (W/S) (Org/Object)
Raise & Appropriate

Please circle one

Amount Requested: $ eelss

Reason (Be Specific) __ | CANSS R T ConTrviig MOR €
Vet ep  SaTe  AssoSSen T fop PIonlecR

VLA cﬂf// Cam P NAvm KEAC

For Finance Department and Mayor’s Use Only:

Budget Transfer %r Approval L/C{y Council Approval
Free Cash Appropriation — City Council Approval — Gen Fund §
Free Cash Balance
R/E Appropriation —-Water $ R/E Appropriation Sewer §$
R/E Balance R/E Balance
\/Receipts Reserve — City Council Approval $ / J 2 gl/ ;D/ ¥Y9. 2.3
R/Res Fund Balance /@
Raise & Appropriate Other
Recommendation: Approved Denied

Finance Director

Completed: Date: By: COo# JE#: Transfer #:

Public\departments\finance\forms\Suppl & Budget Transf Req Forms.doc Revised 2.4.15



CITY OF SALEM

In City Council,
November 15, 2018

Ordered:

That the sum of Forty-Five Thousand Dollars ($45,000.00) is hereby transferred from the
“Parking Department Full-Time Salary” account (14811-5111) to the “Parking Department
Contracted Services” Account (14812-5320) in accordance with the recommendation of Her
Honor the Mayor.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order transfers $45,000 from the Traffic and Parking Department’s personnel line
to the department’s expense line.

This funding is unused salary that has accumulated during the vacancy of the Director’s position
between the resignation of Matt Smith and the upcoming start date for David Kucharsky. With
the Assistant Director taking a brief paternity leave shortly, we will utilize this funding to
temporarily retain consulting services in order to manage the daily operations of the office and
other department projects until Mr. Kucharsky has started and the Assistant Director is back.

This Order does not add anything to the bottom line of the budget and does not appropriate any
additional funds. I recommend adoption of the enclosed Order to transfer these existing funds
between the department’s accounts so that critical functions related to our Traffic and Parking
Department’s work can continue during this period of transition.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street » Salem, MA « 01970-3592 « p: 978.745.9595 » f: 978.744.9327



CITY OF SALEM - Finance Department
Free Cash, W & S R/E, R/Res & Budget Transfer Request Form

/’/T'f A %‘H /(/ _11/6/18

From: _Traffic & Parking 4
Department B Depirtment Hokd Authorizing Signature _ Date
Budget or R/Res Budget Amt:_$13,000
Transfers . 14812-5320 Desc: _Contracted Services_ Balance: _$0
(OrgIObJect)

Budget Amt:_$675,287
From:_ 14811-5111 Desc: _Salaries-FT Balance: $521,696.96

("Note Please include letter to Mayor for Transfers from different Personnel & Non-personnel llnes)

Current Balance in Rece:pts Reserved Fund Above (if appllcable) - 8 Date:

Budget Amt:
Free Cashor To: Desc: Balance:
Retained Earnines (W/S) (Org/Object)
Raise & Appropriate

Please circle one

I —

Amount Requested: $ $45,000

Reason (Be Specific) _To retain consultant to temporarilv manage traffic and parking projects during a
transition period for department management.

For Finance Department and Mayor’s Use Only:

Budget Transfer Mayor Approval 4 Council Approval

Free Cash Appropriation — City Council Approval - GenFund § -
Free Cash Balance

R/E Appropriation -Water § _ R/E Appropriation Sewer $
"R/E Balance R/E Balance

Receipts Reserve — City Council Approval $

R/Res Fund Balance

Raise & Appropriate

Recommendation: Approved Denied /;Z‘Z/?)\)ﬂ,a_/yj\
7ﬁnce Dlrjk‘n{

Completed: Date: By: CO# JE#: . Transfer#: _
Public\depamnexits\fmance\forms\Supp] & Budget Transf Req Forms.doc Revised 2.4.15




CITY OF SALEM

In City Council,

Ordered: November 15,2018

That the sum of Thirty-Four Thousand, Three Hundred and Four Dollars ($34,304.00) be
approved within the “Retirement Stabilization Fund-Vacation/Sick Leave Buyback” account
(83113-5146) to be expended for the FY 2019 contractual buyback(s) listed below in
accordance with the recommendation of Her Honor the Mayor.

| Name Department Amount |

Edward Morse School 34,304.00

34,304.00




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll

November 15, 2018

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is a request for an appropriation of Thirty-Four Thousand, Three
Hundred and Four Dollars ($34,304.00) from the “Retirement Stabilization Fund-
Vacation/Sick Leave Buyback” account (83113-5146) to fund the retirement buyback

cost to be expended for the following employee.

NAME DEPARTMENT AMOUNT
Edward Morse School $34,304.00

I recommend passage of the accompanying Order.

Very trulyzours,
Kimberley Driscoll
Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM MASSACHUSETTS

HUMAN RESOURCES
98 WASHINGTON STREET, 3°° FLOOR
KIMBERLEY L. DRISCOLL SALEM, MASSACHUSETTS 01970
MAYOR TEL. 978-619-5630
LISAB. = FAX 978-745-7208
DIRECTOR OF HUMAN
RESOURCES

MEMORANDUM
TO: Lautie Giatdella, Director of Finance
DATE: November 7, 2018
RE: Retirtement Stabilization Fund

Attached you will find a retirement buy back fot 2 former employee of the Salem Public Schools.
This former employee is contractually entitled to the following amount of sick leave buyback.
Edward Morse
80 sick days @ $428.80 per day $34,304.00
Total: $34,304.00
In accordance with the July 2008 Policy, I am requesting you vetify the availability of the funds from the

Retirement Stabilization Fund, ptepare the Council Order, and continue the process in order that my staff
can input the information in MUNIS and issue payments to this former employee upon Council approval.

Thank you for your cooperation, and if you should have any questions, please do not hesitate to contact
me.

4/




CITY OF SALEM
APPROVAL-SICK DAYS/VACATION BUY-BACK

From: Department %DD\ Date C?) B.\ ]‘g

(’T“

™. : ——
Authorized Signature: L%—- A (O

Depaltmcﬂn Head/City or Business Manager/School

NAME: g&md MO(&Q/

CALCULATION
VACATION DAYS 0 @5 Y9BF0-5 BL{ 20
SICK DAYS ( @ =3
PRO-RATEDSTIPENDS # = @$% =%
OTHER #.. . @s =%

For Human Resources’s Use Only:

[ ] VACATION DAYS

[TF sick DAYS

[ ] PERACCRUAL REPORT

] OTHER
Org and Olﬂ’e’t/ ; 7 / / - 5} I%f
Recommeridation: "\

] 4
LQ/Approved

C:\Users\Kathy Osgood\Desktop\Kathy Osgood\Desktop\FORMS\HR - Vacation_Sick Buyback APPROVAL.doc
Rev. §-12-08

R Dlrector/Clty or Superintendent/Schools
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CITY OF SALEM

In City Council,

November 15, 2018

"To accept the donation(s) listed below totaling Six Thousand Eight Hundred and Twenty-Two
Dollars ($6,822.00). These funds will be deposited into the account listed below in accordance
with the recommendation of Her Honor the Mayor.

From: Fund Name Org/Obj Amount

Mack Park Neighborhood Assoc Police 24121-4830 $ 6,822.00

Total $ 6,822.00




"‘[“-Q.w — >
CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is a request to accept the following donation from Mack Park Neighborhood
Association in the amount of Six Thousand Eight Hundred and Twenty-Two Dollars ($6,822.00) to be
deposited into the Police Department K9 Sales account 24121-4830.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that
the members of the City Council join with me in accepting these funds to be used towards the Police
Department K9 Donation Fund.

Very truly yours,

Kimberley Driscoll

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



City of Salem, Massachusetts
FPolice Bepartment Beadquarters

CHIEF OF POLICE
MaRY E. BUTLER

October 24, 2018

Mayor Kimberley Driscoll
City Hall

93 Washington Street
Salem, Massachusetts 01970

Dear Mavyor Driscoll:

I would like to request that the enclosed donation from Mac Park Neighborhood Association
{Salem Police K9 Sales) in the amount of Six Thousand Eight Hundred Twenty Two and 00/100 Dollars

($6,822.0) be deposited into the following revenue account for sale of K9 t-shirts, sweatshirts and K9
triangles:

Fund Name: K9 Donation Account
Fund Numbet: 2412
Obj/Orj: 24121-4830

The purpose of this is to support the K9 Donation Account for the care and supplies of three (3)
K9 Dogs.

Sincerely,
=< ;
')’LM{/{T/\ Lot
Chief Mary[{. Butler
MEB:jc
Enclosure

SALEM POLICE DEPARTMENT + 95 MARGIN STREET » SALEM, MASSACHUSETTS 01970 » 978/744-2204
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CITY OF SALEM

In City Council,

Ordered:

November 15; 2018

To accept the donation(s) listed below totaling Three Thousand Six Hundred and Seventy
Dollars and Seventeen Cents ($3,670.17). These funds will be deposited into the account listed
below in accordance with the recommendation of Her Honor the Mayor.

From: Fund Name Org/Obj Amount j

Footprint — Derby St Mile race Park & Rec 24061-4830 $ 3,670.17

Total $ 3,670.17




CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed herewith is a request to accept the following donation from Footprint Power for the Derby
Street Mile Race in the amount of Three Thousand Six Hundred and Seventy Dollars and Seventeen
Cents ($3,670.17). These funds will be deposited into the Park and Recreation Donation Fund 24061-
4830.

In order to accept the donation approval must be given by both the Mayor and City Council. I ask that
the members of the City Council join with me in accepting these funds to be used towards the Park and
Recreation Donation Fund.

Very truly yours,

Mayor

Salem City Hall — 93 Washington Street — Salem, MA 01970-3592 Ph. 978-745-9595 Fax 978-744-9327



CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICE
401 Bridge Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924

Kimberley Driscoll
MAYOR

Trsh O’Brien
Superintendent

November 2, 2018

The Honorable Mayor Kimberly Driscoll
City of Salem

93 Washington Street

Salem, Massachusetts 01970

Dear Mayor Driscoll,

Please accept the donation in the amount of $3,670.17 from Footprint Power for sponsorship of
the 2018 Derby Street Mile race in the form of a wire transfer.

The amount to be deposited into the Park and Recreation donation account: 24061-4830

Respectfully yours,

- O;z_ﬁ
Patricia O’Brien

Superintendent Park, Recreation and Community Services



CITY OF SALEM

In City Council, November 15, 2018

Ordered:

Upon payment of an unpaid parking fine and the donation of two non-perishable items or
canned goods to be donated to local food pantries, the City Collector shall waive,

from December 1, 2018 - December 20, 2018, up to thirty dollars in late fees added to an
unpaid parking fine, as provided in Section 17A of the City of Salem Traffic Code.

The Collector shall not waive any surcharge imposed by the Massachusetts Registry of
Motor Vehicles if the Collector has notified the Registry of Motor Vehicles of an unpaid fine
and a non-renewal of license and/or registration has been recorded by the Registry of Motor

Vehicles.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

Enclosed is an Order seeking Council approval to implement our annual parking ticket amnesty
program to waive up to $30 in late fees on parking violations collected from December 1 through
December 20, 2018 in exchange for a donation of canned goods and non-perishable items. All
food will go to local Salem food pantries.

The “Peas for Fees” program has become an annual tradition in Salem and has proved to be
successful bringing in donations of food for those in need and also additional receipts for the City.
In the spirit of the holidays, this amnesty program will once again give individuals who owe late
fees an incentive to pay their tickets, providing additional food supplies to very needy food pantries
and hopefully resulting in an extra infusion of funds for the City.

This has been a practice that has been used in Massachusetts and other communities across the
country as a way to provide residents and others with a benefit that relieves late penalties. While
the City benefits from recovering unpaid ticket revenues, the added advantage to this initiative is
the receipt of the canned goods, which are donated to local food pantries during the holiday season.

I recommend adoption of the enclosed Order and thank you for your consideration of this request.
Sincerely,

%‘; EYM W(/

Kimberley Driscoll

Mayor
City of Salem

Salem City Hall « 93 Washington Street « Salem, MA « 01970-3592 o p: 978.745.9595 » f: 978.744.9327



CITY OF SALEM

In City Council, November 15, 2018

Ordered:

The City Council hereby authorizes free parking in municipal garage, lots, and meters and
November 23 and November 24, 2018 in support of Small Business Saturday.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

As we do each year, I am proud to once again celebrate Small Business Saturday here in Salem,
this year on Saturday, November 24.

Falling between Black Friday and Cyber Monday, Small Business Saturday is a day to celebrate
and support the small, independently-owned businesses that are so critically important to our
local economy. As the holiday season approaches, I hope all Salem residents will shop local first
and support our small businesses. I am pleased to once again participate in Small Business
Saturday and celebrate our local small businesses throughout Salem.

As we do each year, the City would like to provide free parking at all municipal lots, garages,
and meters for the Friday and Saturday following Thanksgiving, to help encourage more people
to shop local this holiday season. The enclosed Order authorizes free parking for Thursday,
November 22 through Sunday, November 25.

Very truly yours,
%ﬁ; _/\&’ ) 4/“6/
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street  Salem, MA » 01970-3592 e p: 978.745.9595 « f: 978.744.9327



CITY OF SALEM

In City Council, November 15, 2018
Ordered:

The City Purchasing Agent is hereby authorized to solicit bids and lease, with
the approval of the Mayor, no more than one-third of the city-owned lot at 297
Bridge Street for the period of November 23 though and including December 24,

2018, for the purpose of selling Christmas trees, wreathes, and similar holiday
items.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Order authorizes the City to entertain bids to utilize a small portion of the former
Universal Steel parking lot for a period of time from November 23" through December 24 of this
year only, in order to sell Christmas trees.

This request was prompted by an inquiry from Ludwig’s Trees. Ludwig’s, founded by Sonny
Ludwig and now managed by his son Burton, has been selling trees in Salem for forty-seven years.
Previously, they had been located seasonally on Canal Street at the former California Olive Oil
property. As that property is now under construction, they are looking for a location to continue
their business for this year.

This approval is for one year only and, in compliance with procurement laws, Ludwig’s would
have to bid for the right to use the space. All required insurance and liability coverage for the City
would also need to be provided by the company. I hope you will approve this Order.

Very truly yours,

Kimberley Driscoll

Mayor
City of Salem



@ity of Satem

In the year Two Thousand and Eighteen

7 Ondinamce 1o amend an ordinance relative to solid waste management.

Be it ordained by the City Council of the City of Salem, as follows:

Section 1. Chapter 36 is hereby amended as follows:

1

2)

3)

4)

5)

Section 36-4 Pickup of Large Items is hereby amended by deleting the first
paragraph in its entirety and replacing it with the following:

“a) Up to two bulk items such as mattresses and furniture shall be collected by
appointment by the City’s solid waste collection contractor during the resident’s
recycling pick-up week.

b) E-Waste, including computers and televisions, and appliances may be recycled
at quarterly collection events scheduled by the City Engineer. A fee may be
charged for the disposal of certain e-waste items.

Section 36-4 is further amended by deleting the first phrase of the second
paragraph, “Items from demolishing or refurbishing properties such as ductwork,
furnaces, radiators” and replacing it with “Construction and demolition debris
including asphalt, bricks, concrete and other masonry materials, soil, rock, wall
coverings, drywall, plumbing fixtures, insulation, roofing shingles, plate glass,
metal, wood waste, electrical wires”

Section 36-5 Residential Curbside Solid Waste and Recycling Collection is
hereby amended by deleting the first paragraph in its entirety and replacing it with
the following:

“The City shall provide weekly municipal curbside solid waste and bi-weekly
recycling collection to all owner-occupied residential units and non-owner
occupied rental units, limited to six or less unit buildings, serviced by the
municipal collection contract at the time this section is adopted.”

Section 36-5 Residential Curbside Solid Waste and Recycling Collection is
hereby further amended by deleting, with the third paragraph of this section, the
phrase “including paper, cardboard, aluminum containers, recyclable paper,
metal, glass and single polymer plastics.”

Section 36-6 Collection Fee for Certain Residents is hereby amended by adding
the following to end of the first sentence in Section 36-6 ®:



“1if evidence of ownership and an affidavit is filed with the City Engineer within
90 days of purchase of property or change in deed.”

6) Section 36-8 Collection Fee for Certain Commercial Establishments is hereby
amended by adding the phrase “per commercial unit” at the end of the first
sentence of this section.

7) Section 36-7 Commercial curbside solid waste and recycling collection is hereby
amended by deleting the second paragraph in its entirety and inserting it as a new
Section 36-9 entitled “Penalties.” This paragraph is further amended by deleting
the word “section” as it appears in the first sentence and replacing it with the
word “chapter.”

Section 2. This Ordinance shall take effect as provided by City Charter.



CITY OF SALEM, MASSACHUSETTS
Kimberley Driscoll
Mayor
November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Ordinance is largely identical to one that was filed with the City Council in
September 2015 and then subsequently refiled in September 2016. It updates our existing
Ordinances to reflect the provisions of the solid waste and recycling collection contract approved
by the City Council 2015. Specifically, it updates the language around the timing of recycling
collection and the method of collection of bulk items.

Our trash and recycling office receives several inquiries each month from residents who are
confused about the inconsistency between the requirements under the program we currently have
through our contract Waste Management and the existing Ordinances, which still refer to the old
sticker program for bulk item collection by our previous contractor. When residents do an
internet search, they often come across the language in the existing Ordinances, which is
incorrect and does not reflect our current practice.

We have added language to trash department staff the authority to enforce the bulk item
violations section of the existing Code. Currently that authority resides with sanitarians in the
Health Department only. Adding this enforcement to our Trash & Recycling Office field
personnel, similar to what they already have for enforcing other trash and recycling violations,
would make it much easier to ensure large trash items left curbside are properly addressed.

In order to ensure our Ordinances are reflective of our policy and contract and to help minimize
confusion, and to strengthen our ability to enforce bulk item violations, I am requesting that you
update the Ordinances as enclosed. I hope you will take this matter up for first passage at today’s
meeting and then, if you wish a committee hearing, refer it to committee, so that second and final
passage might be possible before your final meeting of the year on December 8.

Sincerely,
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA ¢ 01970-3592 = p: 978.745.9595 « f: 978.744.9327



TRACK CHANGES OF SOLID WASTE ORDINANCE

Sec. 36-4. - Pickup of large items.

a) a) Up to two bulk items such as mattresses and furniture shall be collected by

appointment by the City’s solid waste collection contractor during the resident’s
Tecycling Dick—up week

guarter]y collech_og eve_nts scheduled by the City En gmeer. A fee may be chgrged for
the disposal of certain e-waste items.

Constructmn and demohtlon debns mcludlng asphah‘ bncks, concrete and other MASONTY
materials. soil. rock, wall coverings, drywall, plumbing fixtures, insulation, roofing shingles.
plate glass, metal, wood waste, electrical wires or other such items, as may be determined by the
director of public services, shall not be collected by the city. Residents shall be responsible for
the proper disposal of such items.

Sec. 36-5. - Residential curbside solid waste and recycling collection.

unit buildings. serviced by the mumclp_al collection con!ract at the time thls section is @p_te_d.

The city engineer with approval of a two thirds vote of the city council, shall make such
rules, consistent with the city's solid waste and recycling collection contracts, as are necessary to
provide for the efficient and safe administration of solid waste and recycling under this chapter.
Such rules shall inciude the types of items collected.

Massachusetts Code of Regulations, 310 CMR 19.017, the Massachusetts Department of
Environmental Protection Waste Disposal Ban Regulations, imposes restrictions on the disposal
or transfer for disposal of certain recyclable materials listed within the regulation. To ensure
conformance with the regulations, any person who shall place solid waste curbside for collection
by the City of Salem or its designated solid waste hauler shall, not less than every other week,
simultaneously place curbside a designated recycling receptacle(s) containing waste prohibited
from d1sposal and suitable for recyclmg under the c1tys recyclmg program —meladmg—-paper—

demonstrate comphance, in the event that recyclables are collected pnor to the collectlon of sohd
waste suitable for disposal, an emptied recycling receptacle must remain curbside, not less than

Page 1



every other week, until the solid waste has been collected. The absence of a recycling receptacle
in front of a residential property shall not prohibit the collection of solid waste at the same
residential property at the same collection time.

Sec. 36-6. - Collection fee for certain residences.

(a) The owner of any non-owner occupied residential unit receiving curbside collection
pursuant to section 36-5 shall be charged a monthly fee of $18.00 per unit for the collection
of solid waste. The monthly fee collected from any one property shall not exceed $120.00.

(b) Solid waste fees for non-owner occupied residential dwellings shall not be collected when
the owner or occupant thereof presents a current contract for private rubbish collection for
the premises. Such contract must be valid and remain in force for the entire term of the
contract. Such contract must include: the term, address, number of units, and contract price.
In the event that the contract is terminated, the property owner shall notify the city in writing
within five business days.

(c) Fees not collected shall be subject to all collection remedies as provided for real estate
collection, including interest and demand fees. Any fee not paid 30 days from the date of
mailing of each bill may be liened to the property in the following fiscal years' real estate
bill. Such liens shall remain valid to the extent allowed by law.

(d) Property owners shall be entitled to obtain a waiver of trash fees on a per-month basis for
residential dwelling units that are vacant for an entire month. It shall be the responsibility of
the property owner to complete an affidavit as to the vacancy of the unit and submit same to
the city engineering department. The city shall not issue a waiver of trash fees for any month
that precedes the date the property owners affidavit is submitted to the engineering
department. Individuals who make one or more false representations regarding the vacancy
status of a residential dwelling unit shall be fined twice the amount of the single unit fee for
each such false representation.

(e) Residents over the age of 60 who occupy a unit in which the resident has a life estate or in
which the resident is a beneficiary of a trust holding, said unit shall be exempt from such
fee.

(f) Owner occupied residential units will not be charged a fee if evidence of ownership and an

affidavit is filed with the City Engineer within 90 days of purchase of property or change in
deed-.

Sec. 36-7. - Commercial curbside solid waste and recycling collection.

As of the effective date of this section, the city shall continue to provide solid waste and
recycling collection to existing small businesses currently utilizing municipal collection. New
small businesses, after the effective date of this section, shall qualify for municipal collection if
they occupy a location from which the city formerly collected solid waste and recycling.




Sec. 36-8. - Collection fee for certain commercial establishments.

Any commercial establishment, which utilizes municipal collection of solid waste and
recycling, shall be charged a monthly fee of $26.50 per month per commercial unit..

Sec. 36-9. Penalties.

Any person violating this chapter shall receive a written notice mailed to the owner of the
property outlining the requirement of this section after the first offense, a written warning shall
be mailed to the owner of the property following a second offense, and a $25.00 fine shalt be
imposed upon the owner of the property for a third and subsequent offenses. The health agent
and his agents and the city engineer and his designees shall have the power to enforce this
section. Any fine issued by a city official may be appealed within 21 days of issuance to the city
collector/hearing officer.

Page 3
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Oty of Satem

In the year Two Thousand and Eighteen
st Ondinance to amend an ordinance relative to parking
Be it ordained by the City Council of the City of Salem, as follows:

Section {. Chapter 42, Article V. Parking, Sec. 57B - Parking time limited; off-street parking
areas is hereby amended by inserting the following new paragraph:

“Any off-street parking area on which a kiosk or multi-space meter is utilized for parking fees,
including the parking lots on Church Street (W), Crombie Street, 297 Bridge Street and Bridge
Street adjacent to 13 Howard Street shall be enforced Monday through Saturday 8:00 am to 6:00

pm and on Sunday Noon to 6:00 pm. Parking shall be free on Sundays for Salem residents,
verified via automobile registration.”

Sectioee &. This Ordinance shall take effect as provided by City Charter.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

As had been discussed on October 18 with the Council’s Ordinances, Licenses, and Legal Affairs
Committee, co-posted with the Committee of the Whole, enclosed please find a proposed
Ordinance that would establish parking enforcement hours in all City surface parking lots
controlled by kiosks, also called multi-space meters, for Sundays from noon until 8:00 p.m.

Rates are unchanged in this Ordinance, however vehicles registered in Salem would be able to
park for free in these lots during these hours. This is because we are able to load the Registry of
Motor Vehicles data into the kiosks, so that Salem-registered vehicles will show a $0 rate.

As mentioned at the October 18 meeting, this change brings consistency between our lots and the
adjacent garages, which are charged parking on Sundays already. In addition, with a heavily
visitor-driven downtown economy, it makes little sense to not charge and therefore encourage
spaces to turn over on a day when downtown businesses and restaurants are all open for
business. Again, Salem residents will continue to be able to park for free on Sundays in these
lots.

In order for this Ordinance to potentially receive final adoption in this calendar year, I am asking
that you consider taking it up for first passage at your meeting tonight. Should you then wish to
hold a committee meeting on it, the meeting could take place and the matter be reported out for
final passage at your last regular meeting of the year on December 6.

Sincerely,
%L\, b’?fvu/ﬁ/
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street » Salem, MA ¢ 01970-3592 « p: 978.745,9595 e f: 978.744.9327



City of Salem

In the year Two Thousand and Eighteen

An Ordinance to amend an Ordinance relative to the Youth Commission Composition

Be it ordained by the City Council of the City of Salem, as follows:

Section 1.

Sec. 2-1031. - Composition; appointment, term; filling of vacancies of Chapter 2, Article
IV. - Boards, Commissions, Committees and Authorities, Division 17 — Youth Commission
is hereby amended by inserting a new second sentence as follows:

“Two alternate members shall also be appointed to serve for a term of one year.”

Section 2. This Ordinance shall take effect as provided by City Charter.



CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor

November 15, 2018

To the City Council
City Hall
Salem, Massachusetts

Ladies and Gentlemen of the Council:

Enclosed herewith is an Ordinance to amend an Ordinance relative to the composition of
the City of Salem Youth Commission.

This amendment will add two alternate members to participate in the absence of a
regularly appointed member. This will allow for meetings to be run more effectively in the event
that there is a schedule change with a voting member.

We have found that with students’ various schedules — sports, after-school programs, and
so forth — there is a large degree of variability in the Commission members’ availability
throughout the school year. Having alternate members available to vote in the absence of a full
member would enable the Commission to more regularly meet quorum and continue their work.

I recommend adoption of the enclosed Ordinance. Thank you for your consideration of
this request.

Sincerely,
Yo, prit)
Kimberley Driscoll

Mayor
City of Salem

Salem City Hall » 93 Washington Street o Salem, MA » 01970-3592 « p: 978.745.9595 o f: 978.744.9327



City of Salem

In the year Two Thousand and Eighteen

An Ordinance resident sticker parking

Be it ordained by the City Council of the City of Salem, as follows:

Section 1.

Sec. 75. - Parking prohibitions towing zone (resident sticker) of Chapter 42-Traffic is
hereby amended by adding the following streets to the list of streets restricting parking to
residents only from October 1 to November 1:

— west side only, Mt. Vernon Street, Northey

.r Becket Avenue, Broad Street, Bridge Street

! from Howard Street to Oliver Street,

i 'Cambridge Street, Chestnut Street, Dalton

5 Parkway, Downing Street, Endicott Street,

: Essex Street from Summer Street to Boston

| Street, Flint Street from Essex Street to Broad

PARKING Street, Federal Street from North Street to

HALLOWEEN, | PROHIBITIONS |Boston Street, Fort Avenue from Webb Street

' | RESIDENT TOWING ZONE |to and including 39 Fort Avenue, Hathorne

'| PARKING (RESIDENT Crescent, Hathorne Place, Hathorne Street,

i STICKER) High Street, Lemon St. Court, Margin Street

Street, Oliver Street, Phelps Street, Pratt
Street, Prescott Street, Stearns Place, Summer
Street, Union Street, Vale Street, Ward Street,
Williams Street, Winthrop Street, and any
other street the Police Chief deems necessary.
Resident Parking, October 1 to November 1.

Section 2. This Ordinance shall take effect as provided by City Charter




CITY OF SALEM, MASSACHUSETTS

Kimberley Driscoll
Mayor
November 15, 2018

Honorable Salem City Council
Salem City Hall
Salem, Massachusetts 01970

Ladies and Gentlemen of the City Council:

The enclosed Ordinance is generally similar to one that was filed with the City Council in July
2015 and seeks to add to the October resident parking zone in our Ordinances those streets that
we have over the years only added by Council Order or posted as advisory resident parking only.

Over time we have added, at resident and Councillor requests, additional streets to the October
resident parking zone. Each year these extra streets are added by Council Order or, on those
occasions when the request is made to post the signs somewhere after the Council’s second
meeting of October, simply as a deterrent. This system has resulted in unnecessary confusion,
posted streets that cannot be ticketed, a lack of consistency in which residents can receive
October resident hang-tags and which cannot, and last minute extra work during the busiest time
of year for many City workers. This Ordinance add those additional streets to our local laws and
further authorizes the Chief of Police to add additional streets so they can be posted and enforced
on more than simply a “deterrent” basis as needs arise.

I hope you will agree that it is time we stopped this generally disorganized approach to October
resident parking. In the coming weeks and months we will be preparing other recommendations
and changes in response to this October’s activities, however as this seems the easiest request —
to simply codify the streets we already post each year by Order as resident parking — I wanted to
place it before you as soon as possible. I strongly recommend adoption of this Ordinance for first
passage at your November meeting so that second and final passage can take place at your
December meeting and this matter does not need to be carried forward into the new year.

Sincerely,

i iy

Kimberley Driscoll
Mayor
City of Salem

Salem City Hali ¢ 93 Washington Street ¢ Salem, MA e 01970-3592 » p: 978.745.9595 » f: 978.744.9327
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12 Buffum Street
Salem, MA 01970
September 9, 2018

Mrs. Beth Girard

City Council President
49 Larchmont Road
Salem, MA 01970

Dear Mrs. Girard,

As you probably know, this November 11 at 11:00 marks the 100 anniversary of the day when
the armistice was signed to end World War I. I am the Massachusetts State President for the
National Society Children of the American Revolution (N.S.C.A.R.) and am also president of our
Judge Samuel Holten Chapter in Danvers. Would it be possible for the City to issue a
proclamation to recognize this memorable day in history? I know that the DAR, our parent
organization, is asking churches to ring the church bells at that hour as well. I don’t think City
Hall has a bell. My grandmother said that they used to have a whistle that they blew when there
was no school, but I think that bells are probably more appropriate.

Thank you for your help.
Sincerely,
Sicario Wilcock

State President, M.S.C.A.R.
Judge Samuel Holten Chapter President, C.A.R.



American Veterans Post 53 Military Order of the Purple Heart

American Legion Post 23 Disabled American Veterans
Chapter 84

Polish Legion of American
Veterans Post 55 Veterans of Foreign Wars
Post 1524

Second Corps of Cadets
Marine Corps League

Essex County Detachment 127

Salem Veterans Council

Roger Leger, Commander

16 October 2018
FROM: SALEM VETERANS COUNCIL
TO: SALEM CITY COUNCIL
VIA: (1) SALEM VETERAN SERVICES OFFICER
(2) CITY COUNCIL REPRESENTATIVE TO VETERANS COUNCIL
SUBJ: ENDORSEMENT FOR THE NAMING OF VETERAN SQUARES
1. The Salem Veterans Council fully endorses the naming of the below city square, as

requested by family members, in honor of the sacrifice of this Salem veteran.

Francoeur Square: to be located in Ward 5 at the corner of Lafayette Street and Ocean Avenue
in honor of US Army Signal Sergeant Beniot Francoeur, who was “the first local resident to
make the supreme sacrifice” (Salem Evening News, Sept 14, 1950) in the Korean War on
September 3, 1950. Sergeant Francoeur is the uncle of Jane Guy, the Assistant Community
Development Director in the City of Salem’s Planning Department.

2. This veteran meets the eligibility criteria for veteran square nomination.
3. It is requested that this endorsement be given favorable consideration by the Salem City
Council.

for the Commander,

Q\\f\ C@U

-l

J. M. Cole
Adjutant
Salem Veterans Council



CITY OF SALEM, MASSACHUSETTS
Kimberley L. Driscoll, Mayor
Community Preservation Committee

120 WASHINGTON STREET ¢ SALEM, MASSACHUSETTS 01970
TELE: 978-619-5685 ¢ FAX: 978-740-0404

TO: Honorable City Council
FROM: Jane A. Guy, Assistant Community Development Director
on behalf of the Community Preservation Committee
DATE: October 30, 2018
RE: City Council Vacancy on Community Preservation Committee

Attached please find a letter of resignation from Kevin Cornacchio from the Community
Preservation Committee (CPC). This resignation leaves a vacancy on the CPC, which is
one of two general public appointments made by the City Council.

| respectfully request that the City Council proceed with filling this vacancy as soon as
reasonably possible.

Thank you for your consideration.



Jane Guy

e — —
From: Kevin Cornacchio
Sent: Wednesday, September 12, 2018 7:58 AM
To: Jane Guy
Subject: Community Preservation Committee

Good Morning Jane

This note serves as notice to the Committee that | humbly resign my position due to being an employee of the
City of Salem. | feel as a General Foreman of the Park, Recreation and Open Space Department | would have to step out
on a good amount of the applications that come across the table. | can’t thank you and the committee enough for the
knowledge that | have gained. | think that the Committee is a great group of people that makes well thought out
decisions and | wish everyone well.

Respectfully, Kevin P, Cornacchio



|

CITY OF SALEM, MASSACHUSETTS
PARK, RECREATION & COMMUNITY SERVICE
5 Broad Street, Salem MA 01970
Tel. (978) 744-0180/(978) 744-0924

Kimberley Driscoll Fax (978) 744-7225
MAYOR pobrien@salem.com
Trish O’Brien

Superintendent

Please Print Clearly or Type

2018 Road Race/Walk/Parade Application
To the Park, Recreation & Community Services Director:

We, the undersigned, respectfully apply for permission to host a road race/walk in the City of Salem as follows:
Applicant’s Name: Doug Bollen

Organization Name: Boys & Girls Club of Greater Salem

Name of Race/Walk/Parade: _ Wild Turkey 5 Mile Run _
Contact #:___978 744-0915 E-Mail Address_____dbollen@bgcgs.org -

Address: 29 Highland Ave PO Box 24

City/State/Zip: Salem, Ma 01970

Organization Tax Status (please include Tax ID Number): non profit 042104912

What Charities Will This Race/Walk Be Benefiting?
Boys & Girls Club of Greater Salem

Approximately How Much of the Race/Walk/Parade Proceeds Will Be Donated to Each Charity(s)
100%

Day of Race/Walk Contact Information:

Name: __Doug Bollen Contact #: 978-810-8866
Date of Event:  11/22/18 Estimated Number of Participants: 1900
Time of Event: _ 8:00am Estimated Finish Time of Event: 10:00am

Start Location: __ Essex street near Visitors Center Finish Location: Same as start
Distance of Event: 5 miles

Has This Event Been Held Before? _ X Yes No
All Races/Walks/Parades Are Required to Recycle and Remove Trash.

Please Explain Your Plan (Will You Bring to North Shore Recycled Fiber on 53 Jefferson Ave, Open M-F; Bring to
Your Home Curbside, or Other?) North Shore Recycled Fibers- will bring materials

If You Have Questions about Recycling, Please Contact Julie Rose for More Information 978-6 19-5679
Will the Organizers Provide Onsite EMT/Ambulance Service (Required): _ X Yes No
Please Attach a Map of Route With the Following Items:

1. Race/Walk Course




2. Direction of Runners Through the Race/Walk

3. Starting and Finishing Points

4. Meeting Points For Racers Before and After the Race/Walk
5. Race/Walk in Progress Wamning Signs

Does Race/Walk Have Insurance (Required) X _ Yes No
Certificate of Insurance Attached? X Yes No

Name of Insurance Company: Mark Shaw Insurance

Please explain the plan for notification to residents of street closures: ___ Ask the city to do a reverse 911
call to alert residents. Post info on social media, Salem patch and Salem News.

A certificate of insurance for general liability naming the City of Salem as primary additional
insured for amount not less than $1,000,000 combined single limit for injury or death or property
damages (including loss of use) in any one occurrence, and $1,000,000 general aggregate

coverage. (The City of Salem reserves the right to increase coverage minimum if event presents
extraordinary risk).

RELEASE & INDEMNITY AGREEMENT APPLICANT’S SIGNATURE The undersigned Sponsor, by signature
below, shall defend, indemnify, and hold the City of Salem, its officers, agents and employees, harmless against all
liability, loss, or expenses, including attorney’s fees, and against all claims, actions or judgments based upon or
arising out of damage or injury (including death) to Dbersons or property caused by any act or omission of an act
sustained in any way in connections with the performance of this event or by conditions created thereby, or based
upon violation of any statute, ordinance or regulation. This contractual indemnity provision does not abrogate
common law or statutory liability and indemnification to the City of Salem, but is in addition to such dommon law or

statuto ovisions.
% M Date: /‘;{ _/> / d

Applicaft’s @’ﬁatu}'é' ) ) /
vl Sl
Name of applicant

PLEASE SUBMIT PAYMENT OF $200 WITH THIS PERMIT TO THE CITY OF SALEM PARK, &
RECREATION DEPARTMENT NO LATER THAN 45 DAYS PRIOR TO THE EVENT.
A copy of this permit will be sent to the applicant upon approval

Please call Park, Recreation & Community Services if you have any questions. 978-744-0180 pé’ 1 / %

CITY USE ONLY k 8\@

Payment Received: Date Permit Issued: Date Permit Mailed to Applicant: L/ / 2 / ) 3
|

Approved By:

=
Director (Or P%signeé)—ﬁf Salem Park, Recreation & Community Services

— L
Salem Police Department

Effective date of form: 2/8/12
Revised date of form: 5/20/16
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ACORD’

CERTIFICATE OF LIABILITY INSURANCE

DATE (MWDDYYYY)
02/19/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
- GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUGER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(lss) must liave ADDITIONAL INSURED provisions or be endorsed,

If SUBROGATION IS WAIVED, subject to the tarms and conditions

of the policy, certain policles may require an endorsement. A statement on

this certificate does not confor tights to the certificats holder In fieu of such endorsemerit(s).

PRODUICER RAWEACT  Barbara Shaw
M.R. Shew Insurance Agency, LLC ﬁ Ex: (678) 744-4540 [ T8 ney: (078) 745-8584
18 Hawthome Bivd m_bajrb@mawmwom
PO Box 4428 INSURER(S) AFFORDING COVERAGE NAG #
Salem MA 01970 INSURERA : Phlladelphia Ine Companias
INSURED | INSURERB :

Boys & Girls Club of Greater Salem Inc INSURER G ¢

28 nghland Avenug {NSURERD ¢

Po Box 24 INSURERE :

Salem MA 01970 INSURERF :

COVERAGES CERTIFICATE NUMBER: _ CL1821918135 REVISION NUMBER:
THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INGURED NAMED ABOVE FOR THE POLICY PERIOD

LR TYPE OF INBURANCE 1 POLICY NUMBER | (MADBNYYY) LTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1000000
"DAMAGE TO RENTED
_J cuamsnoe (3¢ ocoum | PREMISES 8 ocoumence) | 5100000
MEDEXP (Any one paman) | g 5000
Al Y PHPK1761650 0272172018 | 02/21/2018 | pepsonat s apvinwry | s 1000000
| GENY AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 1000000
| lrouev | |5BS L—_l Loc PRODUCTS - COMP/OP AGG_ | § 1000000
OYHER: s
AUTOMOBILE LIABRITY NED LM $ 1000000
>¢] anv auto BODILY INAIRY (Per person) | §
| ED SCHEDULED -
Al Xﬁ%som FoHen = Y PHPK1761583 02/21/2018 | 02/21/2019 | BODILY INIRY (Par actident) | &
—{ AUTQS ONLY AUTOS ONLY {Pececcident) § 1000000
s
|| UMBREWLAMAB | | oooum EACH OCCURRENCE s
EXCESS UAB CLAINS-MAQE AGGREGATE s
pep | ]Rersunons s
WORKERS COMPENSATION [ gri_fmg [ 18
AND EMPLOYERS' LIABILITY YN
ANY PROPRIETOR/PARTNEREXECUTIVE E.L EACHACCIDENT s
OFRC BER EXCLUOED? Nia [ ———————
Rhandatony o o [:l E.L DISEASE - EA EMPLOYEE | §
D R TION OF SPERATIONS below E.L DISEASE - POLICY LMIT |5
tobility ~ 1/ Physical
A ,’:;‘;}:ﬁ;:‘;ﬁ,-;“"‘ ity -Sexual/ Physical | PHPK1761659 02/21/2018 | 0212172018 $1000000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additiona Remarks Schedile,

may be atiached H.more space Is required)

for fund raiser road races:
Bridge & Back &/5/18
Wild Turkey  11/22/18
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WiLL BE DELIVERED IN
City of Salem ACCORDANGE WITH THE POLICY PROVISIONS., '
City Hal AUTHORIZED REPRESENTATIVE %‘/
Salem MA 01870 %//
I =
© 1988-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and logo are registared marks of ACORD
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CITY OF SALEM

In the year two thousand and eighteen

An Ordinance to amend an Ordinance relative to Zoning

Be it ordained by the City Council of the City of Salem, as follows:

Section 3.0 Table of Principal and Accessory Uses

Amend Section 3.0 Table of Principal and Accessory Uses to include the following new uses:

The following uses shall be permitted as set forth in the Table of Principal and Accessory Use

Regulations.
T
RC R1|R2 | R3 B1 | B2 B4 | BS 1 | BPD NRCC
Non-Owner |[N [N | BA | BA BA | BA BA | BA N|N BA
Occupied
Short-Term 1
Rentals | I D R R | -

Section 10.0 Definitions
Amend Section 10.0 Definitions to include the following new definitions:

Non-Owner-Occupied Short-Term Rental: A dwelling unit where the owner does not live in
either the unit, the building, or otherwise on the property and which was being used as a Short-
Term Rental prior to the date the general ordinance, Chapter 15 Short-Term Rentals, was filed
with the City Clerk for consideration by the City Council.

Short-Term Rental: A Short-Term Rental is the use of a dwelling unit for residential occupancy
for a period of fewer than thirty (30) consecutive calendar days for a fee. A Short-Term Rental
may or may not be facilitated through an online booking agent.

In City Council July 19, 2018

Amended

Referred to the Planning Board to schedule a Joint Public Hearing with the City Council

In City Council September 17, 2018 Joint Public Hearing held with the City Council and advertised in the
Salem News on August 30, 2018 and September 10, 2018

Joint Public Hearing was closed and the matter was referred to the Planning Board for their
recommendation

In City Council October 11, 2018

Adopted as amended for first passage by roll call vote of 10 yeas, 0 nays, 1 absent

ATTEST: ILENE SIMONS
CITY CLERK



CITY OF SALEM

In the year two thousand and Eighteen

An Ordinance to amend an Ordinance relative to Traffic, Chapter 42, Section 51,
“Parking Prohibited on certain Street”

Be it Ordained by the City Council of the City of Salem, as follows

SECTION 1. Chapter 42, Section 51- “Parking Prohibited on certain Street” is hereby
amended by repealing the following:

Cousins Street — Parking Prohibited — easterly side

SECTION 2. This ordinance shall take effect as provided by City Charter

In City Council October 11, 2018
Adopted for first passage

ATTEST: ILENE SIMONS
CITY CLERK



