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December 10, 2020 
 
 
FINANCE SUBCOMMITTEE MEETING  
 
Notice is hereby given that the Salem School Committee Finance Subcommittee will hold a ​Finance               
Subcommittee ​meeting on Tuesday, December 15, 2020 at 4:45 p.m. ​to discuss the following              
topics below.  The meeting will be held online via Zoom. 
 
Join Zoom Meeting 
https://zoom.us/j/93467066834?pwd=T1o0WXBSbE1wMk5DNU5aQUZUVURrUT09 
 
Meeting ID: 934 6706 6834 
Passcode: 382733 
 
AGENDA  
 
4:45 p.m. 

a. Call to Order 
b. Role of Budget Subcommittee 
c. Frequency and Timing of Budget Status Reports 
d. Budget Transfer Approval Process 
e. FY22 Budget Calendar and Budget Development Process 

 
 
Respectfully submitted by, 

Nancy A. Weiss  
Executive Assistant to the School Committee  
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