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SALEM PUBLIC SCHOOLS 

FY	2018	Budget	Framework	

•  Academic	achievement	for	all	
students	supported	by	strong	school	
teams	

	
•  Focus	on	school	models	and	goals	

•  Equitable	alignment	of	resources	
and	enrollment	

	
	



SALEM PUBLIC SCHOOLS 

FY	2018	Budget		
Assumptions	

•  Changes	support	district	priorities	

•  Bridge	year	for	strategic	planning	
implementation	

•  Leverage	attrition	to	maximize	
resources,	stabilize	teaching	force,	limit	
need	for	RIFs	

	



SALEM PUBLIC SCHOOLS 

FY	2018	Budget	Accomplishments	

•  Continue	acceleration	of	academic	achievement	for	all	
students	

	

•  Equitable	distribution	of	resources	and	support	school	
models	

	

•  Ensure	one	City	Connects	trained	counselor	at	every	school	
	

•  Prepare	for	the	implementation	of	strategic	plan	
recommendations	in	FY19	



SALEM PUBLIC SCHOOLS 

Framework	&	Priorities	that		
Guided	FY18	Budget	Decisions	



SALEM PUBLIC SCHOOLS 

District	Resources	



SALEM PUBLIC SCHOOLS 

Expenses	by	Category	



SALEM PUBLIC SCHOOLS 

FY18	Personnel	Expense	



SALEM PUBLIC SCHOOLS 

FY18	Non-Personnel	Expense	



SALEM PUBLIC SCHOOLS 
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SALEM PUBLIC SCHOOLS 

Budget	Overview	



SALEM PUBLIC SCHOOLS 

FY18	Budget	Summary	



SALEM PUBLIC SCHOOLS 

Cumulative	FTE	Changes	



SALEM PUBLIC SCHOOLS 

FY18	Budget	Highlights	

•  Invest	in	district	wide	social	studies	
curriculum	

	
•  Target	investments	in	e-learning	
	
•  Launch	City	Connects	district	wide	
 

	



SALEM PUBLIC SCHOOLS 

Other	FY18	Budget	Highlights	Continued	

•  Realign	resources	at	Carlton	to	further	
strengthen	innovation	model	&	continue	
effective	operational	practices	

	
•  Addition	of	math	teacher	at	NLIS	
	
•  Addition	of	adjustment	counselor	at	
WHES	

	



SALEM PUBLIC SCHOOLS 

FY18	Budget	Highlights	

•  Collins	Middle	School	

•  Nathaniel	Bowditch	School	

•  Salem	High	School	
 

	



SALEM PUBLIC SCHOOLS 

FY18	Collins	Middle	School	Highlights	

•  Continue	to	strengthen	STEM	
	
•  Adjust	student	supports	to	student	need	
through	reduction	of	unYilled	positions	

•  Align	stafYing	with	student	schedules	
	
	

	



SALEM PUBLIC SCHOOLS 

FY18	Nathaniel	Bowditch	School	History	

•  Implemented	different	school	models	over	
the	last	10	years	

	
•  2013-2014	all	Sheltered	Immersion	
programs	in	district	were	transferred	to	
Bowditch	

	
•  School	was	staffed	for	student	population	in	
the	range	550-560	students	

		
	

	



SALEM PUBLIC SCHOOLS 

NBS	Enrollment	History	
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SALEM PUBLIC SCHOOLS 

FY18	Nathaniel	Bowditch	School	Highlights	

•  Add	partner	to	strengthen	the	practice	of	
newer		teachers	

	
•  Strengthen	school	community	
engagement	

	
•  Align	resources	with	projected	
enrollment	

	



SALEM PUBLIC SCHOOLS 

Salem	High	School	Highlights	

•  Adjust	administrative	and	teaching	staff	
to	enrollment	

•  Invest	in	full	time	CTE	director	

•  Add	Expanded	Learning	Opportunities	
Coordinator	

	



SALEM PUBLIC SCHOOLS 

Conclusion	Proposed	FY18	Budget	

•  Invest	in	maintaining	and	accelerating	
student	and	school	performance	

	
•  Continue	to	align	resources	with	
enrollment	

	
•  Set	stage	for	the	implementation	of	
strategic	plan	

	


