MEETING NOTICE AND AGENDA

CITY OF SALEM
LORAX TASK FORCE

(Leaf-Oriented Resiliency and Arboricultural Expansion)

A meeting of the LORAX Task Force will be held in the City Council Chambers,
City Hall, 93 Washington Street, 2"4 Floor on Monday, October 24, 2016 at 6:30
P.M. for the purpose of discussing the following agenda i8tems listed below:

1. Recommendations for funding for Cemetery/Shade Tree Dept.
2. Continuation from last meeting — Utilizing the Mass in Motion monies that must
be spent by Sept. 1%, and to quantify the needs for the City, possibly using this

money toward hiring a student intern for data entry from master list

3. Continuation from last meeting — Clarify and confirm the price of a tree for the
tree donation brochure. The cost of the tags/plaques also needs to be clarified

4. Continuation from last meeting — Meet to consider the best kind of study to
undertake for $25,000 that has been budgeted including GIS technology for
mapping of trees, empty pits, stumps.

5. Continuation from last meeting — Update status on a tree planting by last
September/Columbus Day to kick off fundraising and for publicity purposes

6. Continuation from last meeting — Update on draft Ordinance for Trees

7. Continuation from last meeting — Further Discussion on issues, overview,
organization, goals, duties and responsibilities of the LORAX task force.

“Know Your Rights Under the Open Meeting Law, MGL ¢ . 30A SS. 18-25, AND City
Ordinance Sections 2-2028 through 2-2033.”



