City of Salem, Massachusetts
Office of the City Clerk

llene Simons
City Clerk December 25, 2019

MEETING NOTICE & AGENDA

STRATEGIC PLANNING RETREAT

“Know Your Rights Under the Open Meeting Law, M.G.L. c. 30A ss. 18-25, and
City Ordinance Sections 2-2028 through 2-2033.”

THE SALEM CITY COUNCIL & THE MAYOR WILL HOLD A STRA  TEGIC
PLANNING RETREAT ON SATURDAY, JANUARY 4, 2020, AT 8:30 A.M.

THE LOCATION OF THIS MEETING WILL BE AT THE MANCHES TER
ROOM, WYLIE CONFERENCE CENTER, 295 HALE STREET, BEV ERLY

AGENDA:
1. WELCOME AND INTRODUCTION
2. PRIORITIES FOR 2020

3. OPPORTUNITIES FOR IMPROVING WORKFLOW AND
COMMUNICATIONS

4. OTHER BUSINESS
5. ADJOURN

ATTEST: ILENE SIMONS
CITY CLERK



