
SALEM PUBLIC SCHOOLS 

Reorganizing The Way We Work 

Non-Special	Ed	
func1ons	

reassigned	to	other	
departments:		

	
-Early	Childhood	
-City	Connects	&	
Partnerships	
-Alterna1ve	Ed		

-ALICE	
-PBIS	and	supports	

	

Distributed	
Leadership	

Resident	leadership	
capacity	exists	in	

district	
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