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SALEM PUBLIC SCHOOLS 

Connecting Work Under Way to the 
Strategic Plan 

Strategy #3--Strengthen personalized 
learning approaches that will accelerate 
and deepen student learning by tailoring 
instruction/supports to each student’s 
individual needs, skills, and interests. 
 

Tactic--Continue to implement standards-
based grading and reporting practices. 



SALEM PUBLIC SCHOOLS 

Standards-Based Grading Timeline 
2015-2016 2016-2017 Sept. 2017 Oct. 2017 Nov. 2017 Dec. 2017 

Work	Team	Mee+ngs	
•  Grades	10-12	develop	proficiency	scales	and	maps	
•  K-8	Vanguard	develops	language	for	the	4	on	the	proficiency	
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K-8 Standards-Based Report Card 

•  Standards-based	report	card	in	place	for	all	core	and	
special	area	courses	
– English	Language	Development	and	World	Language--
development	of	curriculum	maps	and	proficiency	scales	s;ll	
under	way	

 

•  All	K-8	teachers	using	Aspen	electronic	gradebook	
–  Update	gradebook	every	two	weeks	

 

• ReconfiguraLon	of	Vanguard	Team	
– To	support	refinement	such	as	defining	what	a	“4”	means	

	

• Opening	the	Parent	Portal		
– Planned	for	January	2018	
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High School  
Pilot of Standards-Based Practices 

January 2017 
	

High	School	Vanguard	Team	
Formed	
	

•  Complete	curriculum	maps		
	

•  Develop	proficiency	scales	
	

•  Research	best	pracLce	
	

•  Introduce	standards-based	pracLces	
to	the	rest	of	the	Gr.	9	team	

	

•  Provide		summer	PD	for	every	Gr.		9	
teacher		
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Voices from the Field 

Amy	Selvaggio	
SHS	Gr.	9	History	Teacher	
	

•  Proficiency	scales	specify	the	discrete	skills	related	to	a	standard	which	are	the	
sub-skills	a	student	needs	to	learn	in	order	to	master	a	standard.	

	

•  Because	proficiency	scales	break	down	what	students	need	to	know	and	be	
able	to	do,	it	is	clear	what	students	need	to	do	next	to	improve	their	work.	

	

•  Students	use	proficiency	scales	to	set	goals	about	what	they	will	do	next	to	
improve	the	quality	of	their	work.		
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Draft High School Report Card 
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High School  Standards-Based Report Card 
Parent Support & Communication Plan 

 
•  WriXen	advisories	

	

•  Parent	MeeLngs	
-Meet	the	Teacher	Night	
-Parent	Conferences	

	

•  Parent	Portal	
-An;cipate	opening	during	2nd	quarter	
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Scaling Standards-Based Practices 
at the High School 

• Continue with Vanguard Team 
–  Use	their	experiences	to	onboard	addi;onal	faculty	

 

• Determine steps for next year 
–  Bring	on	Gr.	10	
–  Or	scale	to	Gr.	10-12	

 

• Complete “School Profile” 
–  Gradua;on	requirements	
–  Scales	
–  Conversion	tables	
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Education improvement efforts over the 
past two decades have focused primarily 

on articulating standards for student 
learning, refining the way we assess 

students’ proficiency on those standards, 
and tying results to accountability.  The one 
element still unaligned with these reforms is 

grading and reporting.  Student report 
cards today look much like they looked a 

century ago.... 
 

Tom Guskey, 2011 


