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August 17, 2018 
 
REGULAR SCHOOL COMMITTEE MEETING 
Notice is hereby given that the Salem School Committee will hold a Regular School Committee 
meeting on Monday, August 20, 2018 at 7:00 p.m. The meeting will be held in the School 
Committee Chambers at Collins Middle School, 29 Highland Avenue, Salem, MA. 
 

REVISED AGENDA 
I. Call of Meeting to Order 
 
II. Approval of the Agenda 
 
III. Approval of Minutes 
 

a. Deliberation and Vote on the Minutes of the Committee of the Whole (COW) Meeting 
held July 16, 2018 
 

b. Deliberation and Vote on the Minutes of the Regular School Committee Meeting held 
July 16, 2018 

 
IV. Questions and Comments from the Audience 
 
V.  Superintendent’s Report – Margarita Ruiz  
 
VI. Presentation and Reports 

 
Update on Preparations for the Opening of School Operations 

 

VII. Action Items 
  

a. Deliberation and Vote on Fee Structure for the 1:1 Device Initiative at Salem High School 
 

b. Deliberation and Vote on the Adoption of a Consent Agenda process 
 

c. Deliberation and Vote on the Saltonstall School 7th and 8th Grade Field Trip request to  
Nature’s Classroom in Hancock, New Hampshire on October 22-26, 2018. 

 
VIII.  Finance Report 
 



Approval of Warrants 
July 26, 2018 in the amount of $90, 408.63 
July 26, 2018 in the amount of $638,000 
August 16, 2018 in the amount of $354,599.58 

 
IX. Policy Subcommittee 
 

a. Deliberation and Vote on the Third Reading of the Recommendation of the Policy 
Subcommittee on the Revisions to the Following Policies in the 5000-Policy Series: 
 
Policy 5413 School Property 
Policy 5501 Acceptable Use and Media 
Policy 5502 Network Etiquette 
 

b. Deliberation and Vote on the Third Reading of the Recommendation of the Policy 
Subcommittee on the Revisions to Policy 3409 Revolving Fund 

 
X. School Committee Concerns and Resolutions 
 
XI. Questions and Comments From the Audience 
 
XII. Adjournment 
 
 
Respectfully submitted by: 
 
______________________________ 
Angelica Alayon, Secretary to the  
Salem School Committee 
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Salem School Committee 
Committee of the Whole Meeting Minutes 

Monday, July 16, 2018 
 

A Committee of the Whole (COW) meeting of the Salem School Committee was held on Monday, July 
16, 2018 at 6:45 p.m. in the School Committee Chambers at Collins Middle School, 29 Highland Avenue, 
Salem, MA. 
 
Members Present: Ms. Mary Manning, Ms. Kristine Wilson, Ms. Ana Nuncio, Mr. Manny Cruz, 

Ms. Amanda Campbell, and Mayor Kimberley Driscoll 
 
Members Absent: Mr. James Fleming 
 
Others Present: Margarita Ruiz, Superintendent, Kate Carbone, Assistant Superintendent for 

Teaching and Learning, Kristin Shaver, Business Manager, Jill Conrad, Chief of 
Systems Strategy, and Kelley Rice, Chief of Communications 

 
Call to Order 
Mayor Driscoll called the School Committee of the Whole (COW) meeting to order at 6:45p.m. 
 
School Committee of the Whole (COW) Meeting 
Superintendent Ruiz began by explaining that they would be going through much information 
that the Committee may want to follow up on at a later time.  They may want to flag any 
requests for another Committee of the Whole (COW) meeting.  Superintendent Ruiz provided 
members with a handout of the new work chart and briefed the members.  Ms. Ruiz continued 
that she had promised the Committee she would return with a work chart after their discussion 
of the small district reorganization, as they moved away from an Assistant Superintendent for 
Pupil Personnel into an Executive Director of PPS.  This provided an opportunity for them to 
think about how to better organize their district for greater collaboration cross functionality with 
departments that are reflective of the work they are doing. 
 
Superintendent Ruiz referred members to the new work chart on the handout and said that one 
noticeable different now is that they had an Assistant Superintendent in the past for Teaching 
and Learning and an Assistant Superintendent for Pupil Personnel Services that included 
Special Ed.  That was an interesting message, because Special Ed was not part of Teaching and 
Learning then, which did not make sense.  Now, they have a Teaching and Learning 
infrastructure in the district and then the operational infrastructure.  Superintendent Ruiz 
clarified that staff was not added nor anything else, under the Teaching and Learning 
infrastructure focus area.  Members continued to review the new work chart handout. 
 
One new change under the Teaching and Learning focus area is Bilingual Education, which 
should actually read as English Language Learning and Bilingual Education.  This department 
is in recognition of the ongoing work they do with ELL but also with the emerging work of 
thinking about the labille and dual language opportunities and will be led by Rebecca Westlake.  
Ms. Westlake engaged in doing a review of Spanish programming in the district, last year, 
setting the foundation for thinking about dual language opportunities and Spanish instruction.  
They have the Director of ELL and the ELL Supervisor in this department. 
 
Members engaged in brief discussion regarding who the Director of ELL, the Supervisor of 
ELL, and others would report directly to. 
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Curriculum Instruction and Assessment 
Superintendent Ruiz explained that there are three directors under Curriculum Instruction and 
Assessment:  Director of Curriculum Instruction and Assessment, Director of Digital Learning, 
and Director of Teacher and Leader Development.  This particular Department reports directly 
to Ms. Kate Carbone, in terms of dividing the workload and making sure they have a real pulse 
of the work, and that it made sense for this group to report directly to Ms. Carbone. 
 
Specialized Instruction 
Superintendent Ruiz continued that they have the Executive Director of Pupil Personnel 
Services (PPS) and those that report to the Executive Director of PPS: Director of Nursing, the 
Director of Auto District Placement, the Team Shares, the K-8 Special Education Department 
Head, Director of Specialized Instruction, and Directors of Specialized Programming.  They are, 
in this case, including the ECC and Salem Prep but they would also see them reflected under the 
schools.  This is to recognize the specialized programs and schools within the district. 
 
Discussion 
Mayor Driscoll and members asked Superintendent Ruiz for another work chart of the same 
reorganization, and draft of positions, but with another addition to include or lay out actual 
names.  Members engaged in further discussion regarding the work chart outline.  Mayor 
Driscoll said that it seems there are areas where there is going to be much more interaction with 
the Assistant Superintendent that Superintendent Ruiz still expects those persons to be part of 
some sort of a leadership team or of having a lot of direct interaction.  Ultimately, they could 
have one chart that says Superintendent and everyone else, with a direct line.  Everyone agreed 
on a few changes on the outline for more transparent direction on the work chart layout.  
Superintendent Ruiz agreed to provide that. 
 
New Focus Area – The New Department of Equity and Engagement 
Superintendent Ruiz recalled that School Committee members discussed the reorganization, at 
the last Committee of the Whole (COW) meeting, that there were sections which they used to 
know as Pupil Personnel Services (PPS), that were part of PPS and was removed.  
Superintendent Ruiz continued that they have now created the new Department of Equity and 
Engagement.  This is in recognition of the work around family engagement, community 
partners, and to ensure they have equity in the district.  They have the Director of Community 
Engagement and Partnership, in this particular department.  Emily Ullman is doing the work as 
the Director of Community Engagement and Partnerships.  They also have the work of Our 
Salem Our Kids, all equity reviews, and the work that Ms. Ullman is doing. 
 
Superintendent Ruiz explained that Ellen Wingard, the Supervisor of City Connects and Student 
and Family Engagement, would not only oversee City Connects coordinators, in this new 
organization, but would also provide training and central support to the families of School 
Based Family Engagement Facilitators.  Family Engagement Facilitators would still report to 
their Principals but, in terms of providing professional development and calibration around the 
work, will centrally happen with Ms. Ellen Wingard.  The Supervisor of Safe and Supportive 
Schools, Molly Robinson, will continue to oversee the behavioral specialists in the district.  
This department is all about equity engagement and student support.  Ms. Robinson is also their 
district liaison for the ALICE program and will work with the Salem Police Department.  
Superintendent Ruiz continued that anything that falls within the umbrella of services for 
students would be under the Equity and Engagement Department.  Ms. Ruiz added that one of 
the things they are doing, under this department, is to meet and chart the organization of all the 
work in terms of foreseeable grants, attendance, and issues, in terms of the data and work that 
needs to be done to support attendance for students in the district.  Ms. Ruiz briefed the 
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members on Ms. Jill Conrad’s position.  Ms. Ruiz explained that Ms. Conrad oversees the 
Parent Information Center, in addition to other duties, and is all part of the Equity and 
Engagement Department. 
 
Operational Infrastructure 
Superintendent Ruiz informed members that the Business Manager, Kristin Shaver, primarily 
oversees the Operational Infrastructure.  The Director of Human Capital has direct 
communication to the Business Manager and also to Kate Carbone, because the Human Capital 
work, in terms of retention, recruiting, and supporting teachers through the evaluation process, 
crosses over into the Teaching and Learning infrastructure.  Principals also communicate with 
Ms. Carbone. 
 
Finance and Operations 
Superintendent Ruiz continued walking members through the work chart.  The Payroll and 
Grants Managers, Director of Food Services, Buildings and Grounds, and Transportations all 
fall under Finance and Operations.  Kelly Rice’s Chief of Communication position is another 
section of the operational infrastructure.  Ms. Ruiz stated that Ms. Rice reports directly to her.  
Superintendent Ruiz said that they organized their departments and functions in a way that 
reflect the work they are doing.  It is then going to be easier for them to have more cross-
collaboration. 
 
Team Structure 
Superintendent Ruiz provided School Committee members with a document on team structure 
to help explain how these teams are going to work together.  Members carefully reviewed the 
document.  Superintendent Ruiz explained that the team structure was in relation of much 
feedback from the district leadership team, DLT meetings throughout the years, Principals and 
Directors altogether, and herself.  Principals felt they, as school leaders, had their own needs, 
which needed to be tended to.  Directors also had needs of increased collaboration with each 
other for the work, prior to going to the schools.  Superintendent Ruiz continued they thought of 
a different team and structure to better support their work and reflect the work chart.  What they 
see in the document are the different levels of teams.  The Senior Leadership Team consists of 
the Superintendent, Kate Carbone, Assistant Superintendent, Kristin Shaver, Business Manager, 
Executive Director of Pupil Personnel Services (PPS), Kelly Rice, Chief of Communications, 
and Matt Killen, Chief Information Officer who participates on a regular basis.  This group 
would be the senior team to help drive the work forward, and would be meeting weekly for the 
purpose foreseeing upcoming issues throughout the week. 
 
Discussion 
Ms. Manning asked who the Director of Digital Learning was.  Members responded that it is 
Eric Chamberlain.  Ms. Manning asked about Matt Killen’s position on the organizational chart 
and suggested his position should be included.  Members agreed and engaged in further 
questions and discussion. 
 
Principal’s Cabinet 
Superintendent Ruiz informed the members that Principals would be meeting, as a professional 
learning community themselves, with the Superintendent, Assistant Superintendent, the 
Business Manager, and other members of the team, as needed.  This will be an opportunity for 
them to build a community of learning.  Rebecca Westlake, or someone from another team, 
would be invited if there is a topic related to ELLs, a new dual language initiative, or something 
that is being rolled out in the district.  Meetings will be focused.  Ms. Ruiz continued that the 
meetings would happen twice a month, which would begin in the fall.  Meetings may eventually 
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be reduced to once per month, but they are first going to begin with a meeting format of twice a 
month.  The Senior Leadership team would be meeting weekly. 
 
Discussion 
Ms. Manning asked Superintendent Ruiz for an explaination of the rational of the Business 
Manager being on the Principal’s cabinet.  Ms. Ruiz responded that the Business Manager 
represents the operational pieces of the work; she oversees all the operational departments, 
Human Capital.  They have two sets of infrastructure:  Teaching and Learning and Operational.  
Both sets together support the work of the Principals, and that is why the Business Manager 
would be there – for non-educational issues that may arise such as Transportation, Buildings 
and Grounds, Services, and the budget. 
 
Cross Functional Team 
Superintendent Ruiz continued that the Cross Functional team is going to represent Directors of 
the folks that are leading the different departments shown on the work chart and will include the 
Senior Leadership team.  The Director of ELL, the Executive Director of Pupil Personnel 
Services (PPS), and a representative from the Equity and Engagement focused area are 
included.  This group would be meeting on a monthly basis.  The idea of this group is to have 
discussion around work alignment.  If they talk about the focus of the year, in terms of 
instructional rounds, for example, they want to ensure they have the Executive Director of Pupil 
Personnel Services (PPS), ELL Director, and the Senior team be a part of that to then inform the 
focus of the work in the schools.  They can return to their departments with that information and 
ensure that there is alignment across all departments.  Superintendent Ruiz continued that this is 
the group where much collaboration is going to happen. 
 
Department Team Meetings 
Superintendent Ruiz explained that the English Language Learning and the Bilingual 
department would have its content meetings.  The Curriculum Instruction and Assessment, 
Equity and Engagement, Business Office, Pupil Personnel Services (PPS), and Bilingual 
Education are all going to have their own department meetings.  The idea is that when they have 
the cross functional teams, they talk about aligning the work and then each department head 
returns to their department and makes sure that the alignment continues, at the department level.  
Each department would be seting their own meeting schedule. 
 
District-Wide Leadership Convening 
Superintendent Ruiz explained the she would continue the convocations before the start of the 
school year.  There will be two more meetings with all central office leaders.  Everyone on the 
work chart are going to convene three (3) times a year.  The convocation would count as the 
first meeting and will include the entire district.  They will have another meeting in January and 
another in either March or April.  The meetings would be an opportunity for everyone to go 
over the goals and priorities for the year, celebrate successes, maintain work urgencies, and 
discuss corrections that might need to be done with the leadership team. 
 
Safety Planning and Response Team 
Superintendent Ruiz informed members that the Safety Planning and Response Team have been 
meeting regularly following the School Committee’s adoption of the ALICE program.  Ms. 
Ruiz recalled she was charged with the implementation of the ALICE program and they quickly 
got together with the Fire Department, the Police Department, and the Emergency Medical 
Services (EMS) and have continued their meetings.  Ms. Ruiz continued that, this year, 
members of this team from their end would be the Superintendent, Assistant Superintendent, 
Business Manager, Director of Buildings and Grounds, Molly Robinson - Director of Students 
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and Supporting Schools, Director of Nursing, the Chief of Communications, and the City of 
Salem Safety leaders, which require EMS and the Police.  This group would meet on a quarterly 
basis, an average of three times a year. 
 
Conclusion 
Mayor Driscoll explained they are working on scheduling more Committee of the Whole 
(COW) meetings to have a chance to go over some things in a more informal manner and be 
able to have conversations.  Ms. Driscoll commented that she thought the work chart, presented 
this evening, provided greater insight.  One area that would be useful for her is to have the 
names added to the work chart and consideration of leadership training for some who are going 
to be managers.  There are some opportunities, such as teacher leadership opportunities for 
example, if they look to retain employees and want to build from within, as well as Principals.  
Mayor Driscoll talked about investing in leadership opportunities for potential growing leaders 
from within.  Members agreed and engaged in further discussion on the topic. 
 
Adjournment 
There being no further business to come before the Committee of the Whole (COW) School Committee 
this evening, Mr. Cruz motioned to rise and report.  All members seconded the motion.  The motion 
carried.  The meeting was adjourned. 
 
 
Respectfully submitted by: 
 
 
________________________ 
Angelica Alayon, Secretary 
Salem School Committee 
 
Meeting Materials 
Committee of the Whole (COW) School Committee Meeting Agenda 
Salem Public Schools (SPS) Organization Work Chart Drafts 
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Salem School Committee 
Meeting Minutes 

Monday, July 16, 2018 
 
A regular meeting of the Salem School Committee was held on Monday, July 16, 2018 at 7:35 p.m. in the 
School Committee Chambers at Collins Middle School, 29 Highland Avenue, Salem, MA. 
 
Members Present: Ms. Mary Manning, Ms. Kristine Wilson, Ms. Ana Nuncio, Mr. Manny Cruz, 

Ms. Amanda Campbell, and Mayor Kimberley Driscoll 
 
Members Absent: Mr. James Fleming 
 
Others Present: Margarita Ruiz, Superintendent, Kate Carbone, Assistant Superintendent for 

Teaching and Learning, Margaret Marotta, Assistant Superintendent for Pupil 
Personnel Services, Kristin Shaver, Business Manager, Jill Conrad, Chief of 
Systems Strategy, and Kelley Rice, Chief of Communications. 

 
Call to Order 
Mayor Driscoll called the regular meeting of the Salem School Committee to order at 7:35 p.m. 
 
Approval of the Agenda 
Ms. Manning moved to approve the agenda as presented.  Ms. Nuncio seconded the motion.  The motion 
carried. 
 
Approval of Minutes 
 
Deliberation and Vote on the Minutes of the Committee of the Whole (COW) Meeting held June 18, 
2018 
Ms. Wilson motioned to approve the Minutes of the Committee of the Whole (COW) meeting held June 
18, 2018.  Mr. Cruz seconded the Motion.  The Motion carried. 
 
Deliberation and Vote on the Minutes of the Regular School Committee Meeting held June 18, 2018 
Ms. Wilson motioned to approve the Minutes of the Regular School Committee meeting held June 18, 
2018.  Ms. Manning seconded the Motion.  The Motion carried. 
 
Deliberation and Vote on the Minutes of the Special School Committee Meeting held June 25, 2018 
Ms. Wilson motioned to approve the Minutes of the Special School Committee meeting held June 25, 
2018.  Ms. Manning seconded the Motion.  The Motion carried. 
 
Questions and Comments From the Audience 
There were no questions or comments from the audience.  
 
Superintendent Report – Margarita Ruiz 
Superintendent Ruiz reported that summer programs began last Monday, July 9, 2018.  The 
programs are running at four (4) locations in the district:  Bates, Salem High School, Carlton, 
and the Bentley School.  They have a strong attendance this year with 550 students participating 
in the program.  Superintendent Ruiz reminded the School Committee they need to revisit the 
new School Committee schedule for September.  One of the School Committee members had 
noted that September 4 is Election Day.  School Committee members previously agreed to seek 
an alternative date for a regular School Committee meeting.  Ms. Ruiz suggested Monday, 
September 10, 2018 for that regular meeting and asked School Committee members if they 
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would consider this date, in place of September 4th. Superintendent Ruiz asked School 
Committee members if they would also consider a date for a Committee of the Whole (COW) 
meeting, because much information will be provided this evening and members may have 
questions and might want to request additional information, which they may want to revisit, at a 
Committee of the Whole (COW) follow up meeting.  Ms. Ruiz reminded School Committee 
members of the agreed-upon date, August 20th, for this summer’s Regular School Committee 
meeting and asked if they would consider using that Committee of the Whole (COW) meeting, 
from 6-7pm, to discuss the 1-1 technology initiatives they have and then a meet-and-greet with 
Principals and new leaders from 7-7:30pm.  They may also want to consider another date for the 
Committee of the Whole (COW).  Superintendent Ruiz said they would need two School 
Committee members to serve on the Screening committee in the search for a new Executive 
Director of Pupil Personnel Services (PPS) and to ensure a meet with the finalist.   
 
Discussion on the Need for a Date for a Committee of the Whole (COW) Meeting 
Mayor Driscoll said she thinks they should also get an update, and get information, with respect 
to the 1-1 program and shared two options, she is opened to, that School Committee members 
might consider.  Ms. Driscoll suggested School Committee members circulate a date to meet. 
 
Discussion on Screening Committee 
Ms. Manning clarified that the School Committee also has a commitment to review the process 
of the selection committee, beyond the Screening and asked which process would come first.  
Members discussed interest on how to become more involved at the beginning of the hiring 
process and engaged in further discussion.   
 
Discussion on one of the Dates of the School Committee Meeting Schedule 
Ms. Manning asked to eliminate the School Committee meeting scheduled for September 4, 
2018, due to election night.  Members agreed to circulate an agreed upon date to reschedule the 
September 4th School Committee meeting once they agree on a date. 
 
Presentation and Report 
 
Update on ALICE Safety Preparedness Training 
Superintendent Ruiz explained that the School Committee had requested an update on the 
ALICE program and briefed the members on the background of the Salem Response team who 
meets regularly with City Emergency Departments such as Salem Police, Fire Department, and 
Emergency Medical Services.  Safety Teams have been formed at each of the Salem Schools.  
School level safety teams are usually made up of School Principals, Assistant Principals, and 
other key staff members who are very much involved and debriefed after the ALICE drills.  
They have a district wide safety team and a mirrored structure at each of the Salem schools.  
Superintendent Ruiz continued by introducing Mr. Dennis King, Salem Police Lieutenant, to 
present on their work of the ALICE program.  Mr. King shared that this is the 3rd time he has 
spoken to the School Committee on ALICE and said that, as a city, they decided they needed a 
new approach to ‘active shooter’ response to the implementation of the ALICE program and a 
revamping of their Police Department’s and the School Districts’ policies and procedures.  They 
have developed a program that has focused on survivability.  Mr. King walked members 
through a PowerPoint presentation, talked about full active drills and some of the work that 
Salem Schools have undergone with ALICE, and provided information on the ALICE 
certificate that can be obtained through their efforts, as a district.  School Committee members 
asked Mr. King questions, shared feedback, and engaged in further discussion on parent 
awareness, research, response process, and use of technology. 
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SY 17 18 SPS Strategic Plan Implementation Update 
Superintendent Ruiz provided an overview update on the implementation of the District Strategic 
Plan and the progress that has been made this school year.  Ms. Ruiz referred members to the 
PowerPoint presentation packet and a comprehensive document, with color-coded sections, that 
indicated areas of significant and some progress and areas that need to be explored.  Superintendent 
Ruiz walked members through the PowerPoint presentation that highlighted the areas of progress on 
the four pillars of the strategic plan:  Pillar 1 Create a Vibrant K-12, Pillar 2 Reimagine the High 
School Experience, Pillar 3 Nurture Staff Leadership & Empowerment, and Pillar 4 Strengthen 
Family & Community Engagement.  Ms. Ruiz said that much work has been done on the strategic 
plan, and that they will continue the work and provide the School Committee with updates. 
 
Action Item 
 
Deliberation and Vote on Salem High School (SHS) Music Department’s field trip request 
to hike at Mt. Monadnock in Jeffrey, NH on Wednesday, August 8, 2018 and attend a one-
day event at the New England States Marching Band Championship Veterans Memorial 
Stadium in New Britain, CT on October 27, 2018. 
Ms. Wilson motioned to approve the Salem High School (SHS) Music Department’s field trip request to 
hike at Mt. Monadnock in Jeffrey, NH on Wednesday, August 8, 2018 and attend a one-day event at the 
New England States Marching Band Championship Veterans Memorial Stadium in New Britain, CT on 
October 27, 2018.  Mr. Cruz seconded the motion.  The motion carried. 
 
Executive Session 
Ms. Manning motioned to move into Executive Session for the purpose of reviewing and discussing the 
salary and compensation for the School Business Manager and for the contract renewal of the 
Superintendent and the Assistant Superintendent for Teaching and Learning.  Ms. Wilson seconded the 
motion. 
 
School Committee Secretary Roll Call 
Ms. Mary Manning  Yes 
Mr. James Fleming  Absent 
Ms. Kristine Wilson  Yes 
Ms. Ana Nuncio  Yes 
Mr. Manny Cruz  Yes 
Ms. Amanda Campbell  Yes 
Mayor Kimberly Driscoll Yes 
 
Of the 6 members voting, six (6) members voting, 6 voted ‘Yes’ with (1) member absent.  The matter 
carried with a motion of 6 in the ‘affirmative’ and 1 ‘absent’.  Members adjourned to Executive Session 
to review and discuss the salary and compensation for the School Business Manager contract renewal of 
the Superintendent and Assistant Superintendent for Teaching and Learning with the purpose to return to 
open session and vote on those matters. 
 
Executive Session 
Ms. Manning motioned to open Executive Session for the purpose of reviewing and discussing the salary 
and compensation for the School Business Manager and for the contract renewal of the Superintendent 
and the Assistant Superintendent for Teaching and Learning.  Ms. Wilson seconded the motion. 
 
Discussion on Superintendent’s Contract 
Mayor Driscoll explained that the items they have before them are the Superintendent’s contract, which 
they went through some of with the Personnel Subcommittee.  Mr. Fleming was not present then.  
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Members recapped the information and reviewed the copies before them.  Mayor Driscoll explained that 
the language is very consistent with the prior language; there is not much change.  The blue, in paragraph 
2, calls attention to the difference in the dates of this term.  It also has an automatic renewal.  There would 
be another automatic renewal for a year, after the three years, something that is also in the existing 
contract renewal.  The dates on page 3 of the contract have changed to reflect 2018-19, 2019-20, and 
2020-21 for the 3-year increase.  Mayor Driscoll continued that the percentages are 3, 3, and 3 and is 
consistent with there being a proficient rating during the evaluation.  There was one additional increase in 
the current contract that being expense reimbursements for a cap to $3,000 that is up to $4,000.  Some of 
this is reflective of the Massachusetts Association of School Superintendents’ Annual Conference cost 
increase, well within the bounds of reasonableness for reimbursement for conferences.  Mayor Driscoll 
continued walking members through the contract and explained that there is a deletion on any additional 
cost related to the transition under health insurance. 
 
Ms. Driscoll shared further details with members and continued that the non-renewal (the section that 
states “…provided the Superintendent notifies the School Committee of their own obligations.”) is 
actually being deleted.  Members carefully reviewed the contract before them.  Mayor Driscoll asked the 
members if they are ready to take a vote and entertain a motion to approve the contract terms as proposed, 
as was recommended by the Personnel Subcommittee, to move forward.  Members shared feedback, 
insight, and engaged in further discussion. 
 
Ms. Manning motioned to approve and renew the Superintendent’s contract on the proposed terms laid 
out in the contract.  All six (6) present members agreed.  Mr. Cruz seconded the motion.  The matter 
carried. 
 
Discussion on School Business Manager’s Contract 
Members discussed the School Business Manager’s current salary and performance.   
 
Ms. Campbell motioned to approve a salary increase for School Business Manager.  Ms. Nuncio 
seconded the motion.  The matter carried. 
 
Discussion on Assistant Superintendent’s Contract 
Members talked about and supported the Assistant Superintendent’s contract for another 3-year term as in 
the agreement and salary as previously discussed.  Members agreed that the only change in the contract is 
the salary.   
 
Mr. Cruz motioned to approve a new 3-year term and salary increase for the Assistant Superintendent.  
Ms. Nuncio seconded the motion.  The matter carried. 
 
Motion to Adjourn and Return to Open Session 
 
School Committee Secretary Roll Call 
Ms. Mary Manning  Yes 
Mr. James Fleming  Absent 
Ms. Kristine Wilson  Yes 
Ms. Ana Nuncio  Yes 
Mr. Manny Cruz  Yes 
Ms. Amanda Campbell  Yes 
Mayor Kimberly Driscoll Yes 
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Of the 6 members voting, six (6) members voting, 6 voted ‘Yes’ with (1) member absent.  The matter 
carried with a motion of 6 in the ‘affirmative’.  Members adjourned from Executive Session to return to 
open session. 
 
Action Items (continued) 
 
Deliberation and Vote on Salem High School (SHS) Lacrosse Alumni request for fee 
waiver on the use of the Bertram Field on July 28, 2018 from 10am to 12pm. 
Ms. Manning motioned to approve the Salem High School (SHS) Lacrosse Alumni request for fee waiver 
on the use of the Bertram Field on July 28, 2018 from 10am to 12pm.  Ms. Wilson seconded the motion.  
The motion carried. 
 
Deliberation and Vote on the salary increase for the School Business Manager 
 
Discussion 
Mayor Driscoll shared an overview that the School Business Manager has been doing an outstanding job.  
The Superintendent has made a recommendation of a 3% salary increase.  School Committee members 
are recommending a higher increase to $129,000 for the terrific work that Ms. Shaver is doing.  Mayor 
Driscoll continued sharing further details of Ms. Shaver’s performance and immediate responses to the 
Superintendent’s office. 
 
Mr. Cruz motioned to approve the salary increase for the School Business Manager to $129,000.  Ms. 
Wilson seconded the motion.  The motion carried. 
 
Deliberation and Vote on the negotiated contract renewal for the Superintendent 
 
Discussion 
Mayor Driscoll shared that the Personnel Subcommittee meeting reviewed the renewal of Ms. Ruiz’s 
contract for a 3-year term, which is very consistent with the past offering a 3% increase per year provided 
the School Superintendent is ranked proficiently or rated proficient from the School Committee.  Mayor 
Driscoll continued she is excited to be able to have continuity, shared further feedback, and salary change 
information. 
 
Mr. Cruz motioned to approve the negotiated contract renewal for the Superintendent.  Ms. Wilson 
seconded the motion.  The motion carried. 
 
Deliberation and Vote on the negotiated contract renewal for the Assistant Superintendent  
 
Discussion 
Mayor Driscoll said they are pleased to have the Assistant School Superintendent stay as part of the team 
for another three (3) years and shared further feedback on her performance. 
 
Ms. Nuncio motioned to approve the negotiated contract renewal for the Assistant Superintendent.  Ms. 
Wilson seconded the motion.  The motion carried. 
 
Finance Report 
 Approval of Warrants 
 
 June 28, 2018 in the amount of $319,455.72 

Ms. Wilson motioned to approve the June 28, 2018 warrant in the amount of $319,455.72, as 
stated on the agenda.  Ms. Campbell seconded the motion.  The motion was approved. 
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 July 19, 2018 in the amount of $303,402.38 

Mr. Cruz motioned to approve the July 19, 2018 warrant in the amount of $303,402.38, as 
stated on the agenda.  Ms. Wilson seconded the motion.  The motion was approved. 

 
Budget Transfers 
There were no budget transfers 

 
Policy Subcommittee Reports 
 
Deliberation and Vote on the Second Reading of the Recommendation of the Policy 
Subcommittee on the Revisions to the Following Policies in the 5000-Policy Series: 
Policy 5413 School Property 
Policy 5501 Acceptable Use and Media 
Policy 5502 Network Etiquette 
 
Discussion 
The vote would consist of a Second Reading for Policy 5413 and Policy 5501 and deletion of Policy 
5502, because it duplicates the Responsible Use policy. 
 
Ms. Nuncio moved to approve the Second Reading of the recommendation of the Policy Subcommittee 
on the revisions to Policy 5413 School Property and Policy 5501 Acceptable Use and Media as noted.  
Ms. Campbell seconded the motion.  The motion to approve the Second Reading of Policy 5413 School 
Property and Policy 5501 Acceptable Use and Media was approved. 
 
Ms. Nuncio moved to eliminate Policy 5502 Network Etiquette as recommended by the Policy 
Subcommittee.  Ms. Campbell seconded the motion.  The motion to eliminate Policy 5502 Network 
Etiquette was approved. 
 
Deliberation and Vote on the Second Reading of the Recommendation of the Policy 
Subcommittee on the Revisions to Policy 3409 Revolving Fund. 
Ms. Nuncio motioned to approve the Second Reading of the recommendation of the Policy 
Subcommittee on the revisions to Policy 3409 Revolving Fund.  Ms. Campbell seconded the motion.  
The motion carried. 
 
School Committee Concerns and Resolutions 
There were no School Committee concerns or resolutions. 
 
Questions and Comments From the Audience 
There were no questions or comments from the audience. 
 
Adjournment  
There being no further business to come before the School Committee this evening.  Ms. Campbell 
entertained the motion to adjourn.  Ms. Wilson seconded the motion.  The meeting was adjourned. 
 
Respectfully submitted by: 
 
________________________ 
Angelica Alayon, Secretary 
Salem School Committee 
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Financial	Options	–	SHS	1:1	Device	Program	
	

2018-19	School	Year:	
• The	anticipated	enrollment	for	the	2018-19	school	year	is	236.	
• With	an	estimated	5%	total	loss	annually,	250	Chromebooks	were	purchased	through	Footprint	and	

School	Choice	funds.	
• With	an	anticipated	need	to	repair	10%	of	devices	with	$150	repairs,	the	estimated	annual	

maintenance	cost	is	$3,540	
	
The	table	below	shows	projected	revenue	at	various	levels	of	payment	participation	and	with	four	annual	
technology	fee	options:	$30/year,	$40/year,	$50/year	and	$75/year:	
	

Annual	Tech	Fee:	 $30		 $40		 $50		 $75		
%	of	students	pay:	 		 		 		 		

50%	 $3,540		 $4,720		 $5,900		 $8,850		
70%	 $4,956		 $6,608		 $8,260		 $12,390		
90%	 $6,372		 $8,496		 $10,620		 $15,930		

	
At	$30	per	student	per	year,	the	range	of	projected	revenue	is	$3,540	(equal	to	the	anticipated	annual	
maintenance	fee)	to	$6,372.	Similarly,	at	$50	per	student	per	year,	the	range	of	projected	revenue	is	$5,900	
to	$10,620.		
	
We	believe	that	estimating	that	approximately	50%	of	students	reflects	the	most	likely	scenario.	At	that	
range,	for	the	2018-19	school	year	only,	we	can	anticipate	collecting	between	$3,540	and	$8,850,	
depending	on	the	annual	fee.	
	
	
2019-20	School	Year:	

• In	the	2019-20	school	year,	three	grade	levels	will	need	to	be	provided	with	Chromebooks	(9th	
grade,	11th	grade	and	12th	grade)	as	after	9th	grade,	classes	include	students	in	grades	10,	11	and	
12.	

• In	addition	to	the	annual	ongoing	replacement	cost	of	close	to	$75,000,	supplying		Chromebooks	to	
the	additional	two	grade	levels	is	expected	to	cost	$145,800	(based	on	current	enrollment	of	239	in	
grade	10	and	206	in	grade	11).	

• Options	for	purchasing	these	are	being	explored.	Options	include:	capital	funds	for	the	one	time	
investment,	purchasing	them	outright	from	the	district’s	budget,	leasing	the	devices	over	a	period	
of	years,	obtaining	grant	funding,	or	any	combination	of	those	options.	

	
	
Annual	Ongoing	Costs:	

• In	2020-21,	it	would	be	possible	to	reuse	the	Chromebooks	used	by	the	class	of	2020	for	9th	grade,	
as	they	will	have	only	been	used	for	one	year.	Therefore,	there	could	be	a	respite	in	2020-21.	
Another	option	would	be	to	use	those	Chromebooks	for	lower	grades.	

• The	same	will	be	true	in	2021-22.	
	
	



Annual	Maintenance	Costs:	
• The	annual	enrollment	of	SHS	is	estimated	to	be	approximately	925.	
• With	an	anticipated	need	to	repair	10%	of	devices	with	$150	repairs,	the	estimated	annual	

maintenance	cost	is	$13,890.	
	
The	table	below	shows	projected	revenue	at	various	levels	of	payment	participation	and	with	four	annual	
technology	fee	options:	$30/year,	$40/year,	$50/year	and	$75/year:	
	

Annual	Tech	Fee:	 $30		 $40		 $50		 $75		
%	of	students	pay:	 		 		 		 		

50%	 $13,890		 $18,520		 $23,150		 $34,725		
70%	 $19,446		 $25,928		 $32,410		 $48,615		
90%	 $25,002		 $33,336		 $41,670		 $62,505		

	
At	$30	per	student	per	year,	the	range	of	projected	revenue	is	$13,890	(equal	to	the	anticipated	annual	
maintenance	fee)	to	$25,002.	Similarly,	at	$50	per	student	per	year,	the	range	of	projected	revenue	is	
$23,150	to	$41,670.		
	
We	believe	that	estimating	that	approximately	50%	of	students	reflects	the	most	likely	scenario.	At	that	
range,	we	can	anticipate	collecting	between	$13,890	and	$34,725,	depending	on	the	annual	fee.	
	
Five	Year	Scenarios:	

• The	typical	annual	purchase	cost	for	one	grade	of	students	(assuming	250	devices)	will	be	
approximately	$75,000.	

• The	ongoing	repair	cost,	when	the	full	student	body	has	devices,	is	estimated	to	be	$13,890	per	
year.		

• With	a	technology	fee	of	$30/year,	and	assuming	50%	of	the	students	pay,	the	anticipated	repair	
cost	will	be	covered.	

• The	following	tables	show	the	annual	revenue	at	various	levels	of	fees,	with	50%	of	students	paying.	
In	addition,	the	“cumulative	revenue	remaining”	refers	to	the	difference	between	the	annual	
revenue	and	the	annual	anticipated	repair	costs,	cumulative	year	to	year.	

	

 
FY19	 FY20	 FY21	 FY22	 FY23	

Revenue,	$40	fee,	50%	pay:	 $4,720		 $18,520		 $18,520		 $18,520		 $18,520		
Cumulative	Revenue	Remaining:	 $1,180		 $5,810		 $10,440		 $15,070		 $19,700		

	      Revenue,	$50	fee,	50%	pay:	 $5,900		 $23,150		 $18,520		 $18,520		 $18,520		
Cumulative	Revenue	Remaining:	 $2,360		 $11,620		 $16,250		 $20,880		 $25,510		

	      Revenue,	$75	fee,	50%	pay:	 $8,850		 $34,725		 $18,520		 $18,520		 $18,520		
Cumulative	Revenue	Remaining:	 $5,310		 $26,145		 $30,775		 $35,405		 $40,035		
	

• In	the	first	two	scenarios	above,	the	district	could	potentially	recoup	one	year’s	purchase	cost	
($75,000)	of	the	devices	in	FY26.	In	the	third,	the	annual	purchase	cost	would	be	recouped	in	FY25.	
	



	



Consent Agenda 
 At every meeting, at least a few items come to the agenda that do not need any discussion 
or debate either because they are routine procedures or are likely unanimous consent. A consent 
agenda allows the committee to approve all these items together without discussion or individual 
motions. 
 
Typical consent agenda items are routine, procedural decisions, and decisions that are likely to be 
noncontroversial. Examples include: 
  
 Approval of the minutes; 
 
 Final approval of proposals, policies, or reports that the committee has been dealing with for 

some time and all members are familiar with the implications; 
 

Routine matters such as appointments to committees;  
 

 Staff appointments requiring committee confirmation;  
 
Reports provided for information only;  
 
Correspondence requiring no action. 

	

A consent agenda can only work if the reports, and other matters for the meeting agenda are 
known in advance and distributed with agenda package in sufficient time to be read by all members 
prior to the meeting. A typical procedure is as follows: 
When preparing the meeting agenda, the chairperson determines whether an item belongs on the 
consent agenda and prepares a numbered list of the consent items as part of, or as an attachment to 
the meeting agenda. 
The list and supporting documents are included in the committee’s agenda package in sufficient time 
to be read by all members prior to the meeting. 
At the beginning of the meeting, the chair asks members what items they wish to be removed from 
the consent agenda and discussed individually. 
If any member requests that an item be removed from the consent agenda, it must be removed. 
Once it has been removed, the chair can decide whether to take up the matter immediately or place it 
later on the regular meeting agenda. 
When there are no more items to be removed, the chair calls for a motion to approve the consent 
agenda and a vote is taken. 
When preparing the minutes, the Secretary includes the full text of the resolutions, reports or 
recommendations that were adopted as part of the consent agenda. 

 
In order to start using a consent agenda, the board should first adopt a motion allowing for 

the consent agenda process.  
One recommended motion is as follows: “ Move that a consent agenda be presented by the 

Chair at the beginning of meetings. Items may be removed from the consent agenda on the 
request of any one member. Items not removed are be adopted by majority vote of a motion to 
adopt the consent agenda. Removed items may be taken up either immediately after the consent 
agenda or placed later on the agenda by the Chair or by motion of the Committee.” 



	



























STUDENTS AND INSTRUCTION      5000 
 
STUDENT CONDUCT        5400 
 
SCHOOL PROPERTY        5413 
 
All books and other materials or equipment issued to students are the property of the 
Salem School Department.  The students must pay for lost or damaged books or other 
school property.  Failure to provide restitution for damaged or lost school property before 
graduation may result in the student’s actual diploma being withheld at the graduation 
ceremony, not to be officially delivered until full restitution is made. 
 
Accidental damage of school property should be reported immediately.  Willful damage 
will be treated as a major infraction, and the student and parent/guardian will be held 
financially responsible.  Disciplinary action may also be administered. 
 
Students, who willfully or by neglect, destroy, deface or damage school property in any 
way, shall be severely disciplined.  Any disciplinary action shall include a notice to 
parents, and or police, and a full reimbursement of school funds used to repair damage to 
said property.  Refer to Vandalism, Policy #5414. 
 
Student lockers, desks and other equipment or furniture are also the property of the 
school.  An administrator may inspect the contents of any locker without notice. 
 
Nothing stated within will supersede a student’s right under PL 94-192, Section 504 of 
the Rehabilitative Act or other student civil rights regulations.   
 
 
Approved:   1/9/06 
 
Reviewed:  June 2018 
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STUDENTS AND INSTRUCTION 5000 
 
INTERNET ACCESS NETWORK 5500 

 
RESPONSIBLE USE POLICY 5501 

 
SALEM PUBLIC SCHOOLS’ ELECTRONIC TECHNOLOGY and MEDIA 

 
The Salem School Committee recognizes the importance of technology and electronic media 
to contemporary education, and holds that their use is essential to the day-to-day 
administrative operations of schools. The Committee sees these media as tools to foster 
learning and as an integral part of the functioning of contemporary society. The Committee 
further recognizes, however, that the power of this technology brings with it certain 
responsibilities and risks for those who use it. 

 
The Committee therefore establishes that any use of the Salem Public Schools’ technology 
and electronic media be permitted only after the prospective user, whether the user is a 
student or an employee, has read and signed a Responsible Use Agreement for the use of the 
District’s technology and electronic media. Any person signing a Salem Public Schools 
Responsible Use Agreement shall ensure that the uses to which that individual puts the 
district’s electronic technology, including Internet access in school facilities, shall be 
consistent with the mission of the Salem Public Schools. 

 
The Superintendent of Schools shall see to the drafting of a Responsible Use Agreements 
appropriate to the age and role of the technology and electronic media user. The School 
Committee shall review and approve the Responsible Use Agreements that are utilized in the 
Salem Public Schools. 

 
All materials produced and communications recorded in any fashion using Salem Public 
Schools technology are covered by the Massachusetts Public Records Law (MGL c. 4 § 7, c. 
66 § 10), and may be subject to production pursuant to the provisions of the Public Records 
Law. 

 
References 
MGL c. 4 § 7, c. 66 § 10 
Policy  5805 , Cell Phones and Electronic Devices 
Policy  5401.01, Anti-Bullying  and Cyber-Bullying 
Policy 5413, School Property 
The Superintendent’s Responsible Use Agreement 

 
 
Approved:  October 3, 2011 
 
Reviewed in June 2018 
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STUDENTS AND INSTRUCTION      5000 
 
INTERNET ACCESS NETWORK      5500 
 
NETWORK ETIQUETTE        5502 
 
Certain behaviors have gained acceptance on the network, some because they save 
misunderstanding and maintain privacy and others because they help other users avoid a 
waste of time or help conserve system resources.  As one joins the on-line community, 
practice these appreciated behaviors. 
 

• Never give out personal information such as your social security number, 
telephone number, mailing address. 

• What one says on the computer reflects upon the user, be proud of it.  Never use 
offensive or inappropriate language (e.g. derogatory or explicit language, 
swearing). 

• Don’t publicly criticize (“flame”) others. 
• Do not contribute to junk mail.  Do not use all capital letters. 
• Conferencing and bulletin boards are “showcases”.  Proofread and edit before 

posting. 
 
ACCESS 
 
To get Internet access, you must do the following: 
 

• Read this entire document and ensure that one understands these terms and agree 
to abide by them. 

• Complete and sign the application form. 
• Show the enclosed letter and this document to your parent or guardian and have 

them sign the application form.  (See page 2) 
 
 
Reviewed:  June 2018 
Recommended to delete this policy as language duplicates what is in the Responsible 
Use Agreement 
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FISCAL MANAGEMENT & NON-INSTRUCTIONAL OPERATIONS 3000 
 
EXPENDITURES 3400 

 
REVOLVING FUND FOR INSTRUCTIONAL MATERIALS, TECHNOLOGY, 
TEXTBOOKS, AND OTHER FEES 3409 

 
The Committee authorizes establishment of a revolving fund in accordance with 
provisions of the law to use money received for lost and damaged instructional materials, 
technology, textbooks, or other fees.  
 
Legal Reference: MGL 44:53; 71:71E 
 
Reviewed: June 2018 
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