Ms. Mary A. Manning
Mpy. James M. Fleming
Dr. Kristin Pangallo

Ms. Ana Nuncio
Mr. Manny Cruzg
Ms. Amanda Campbell

Mayor Kimberley Driscoll, Chair

“Know Your Rights Under the Open Meeting Law, M.G.L. ¢.30A § 18-25 and City Ordinance
Sections 2-2028 through 2-2033”

April 30, 2020 (Date Posted)

REGULAR SCHOOL COMMITTEE MEETING ON MAY 4, 2020
Notice is hereby given that the Salem School Committee will hold a Regular School Committee
meeting on Monday May 4, 2020 at 7:00 p.m. This is an on-line meeting.

Zoom Meeting Link
Please click the link below to join the webinar:

https://us02web.zoom.us/j/83932376726?2pwd=NGs2TERuMGxnbkl1 ETmpDU3FpK2MzZz09

Password: 037597
Participating in Public Comment at the 5/4/20 SC Meeting
Should any member of the Salem community wish to submit public comment to this meeting, please

click on this link to submit your comment electronically:

https://forms.gle/ K1IMSGpvz8§jUGLwdA9

A district staff member will be compiling all comments which will be shared with members prior to
the end of the public meeting. Comments will also be summarized in the meeting minutes.

Please contact Jill Conrad at jconrad@salemk12.org with any questions or to report any technical
difficulties you experience.

L. Call of Meeting to Order

II. Consent Agenda
a. Minutes of the Regular School Committee meeting held April 27, 2020
b. Approval of Warrants: April 30, 2020 in the amount of $81,653.13
c. $1,500 donation to Saltonstall from a parent to support student needs

II1. Approval of the Agenda
Iv. Student School Committee Representative Report — Jillian Flynn

V. Superintendent’s Report — Kathleen Smith
a. Smart Music Presentation
b. Presentation Remote Learning 6-12
1. Remote Learning 6-8
2. Remote Learning 9-12
3. Update on Graduation Activities



Ms. Mary A. Manning Ms. Ana Nuncio
Mpy. James M. Fleming Mr. Manny Cruz
Dr. Kristin Pangallo Ms. Amanda Campbell

Mayor Kimberley Driscoll, Chair

b. Recommendation for Salem’s participation in the Inter-District School
Choice Program for the 2020-21 School Year
. Kindergarten Update on Batch 1
e. School Water Improvement Grant (SWIG) - Program Up

VL Action Items: Old Business
VII.  Action Items: New Business
VIII. Finance Report
a. Budget Transfers
b. Year to Date Budget Review
IX. Policy Subcommittee
XI. Subcommittee Reports

XII. School Committee Concerns and Resolution

XIV. Adjournment

Respectfully submitted by,

Jennifer A. Gariepy

Executive Assistant to the School Committee
& the Superintendent

“Persons requiring auxiliary aids and services for effective communication such as sign language
interpreter, an assistive listening device, or print material in digital format or a reasonable
motidfication in programs, services, policies, or activities, may contact the City of Salem ADA
Coordinator at (978) 619-5630 as soon as possible and not less than 2 business days before the
meeting, program, or event.”



Salem Public Schools
Salem School Committee
Meeting Minutes
April 27, 2020

On April 27, 2020 the Salem School Committee held their regular meeting beginning at 7:00 pm.
This was a zoom meeting.

In Attendance: Mayor Kimberely Driscoll, Mary Manning, Amanda Campbell, Ana
Nuncio, Kristin Pangallo, James Fleming, Manny Cruz, Jillian Flynn

Others in Attendance: Kathleen Smith, Kate Carbone, Kristin Shaver, Jill Conrad, Deborah

Connerty, Liz Polay-Wettengel, Ruben Carmona, Jose Munoz, Leanne
Smith, Amy Richardson, Emily Ullman, Rebecca Westlake

Call to Order
Mayor Driscoll called the meeting to order at 7:04 p.m.

Consent Agenda:

At this time Mayor Driscoll requested a motion to approve the Consent Agenda. Mr. Fleming
motioned to approve the Consent Agenda and Ms. Manning seconded. The motion carried by
roll-call:

Ms. Manning: Yes
Mr. Fleming: Yes
Ms. Pangallo: Yes
Ms. Nuncio: Yes
Ms. Campbell: Yes
Mayor Driscoll: Yes
Agenda

Mayor Driscoll requested a motion to approve the Agenda. Mr. Fleming motioned to approve
the Agenda and Ms. Manning seconded. The motion carried by roll-call:

Ms. Manning: Yes
Mr. Fleming; Yes
Ms. Pangallo: Yes
Ms. Nuncio: Yes
Ms. Campbell: Yes

Mayor Driscoll: Yes



Student School Committee Representative Report — Jillian Flynn

Jillian Flynn gave an update on her meeting with the Mayor. She informed the Committee she
worked with the Police Chief and offered the assistance of the Student Advisory Council. The
Chief suggested book donations for those who will be staying at the field house. Ms. Flynn also
informed the Chief the Council has been working to improve the men’s bathrooms. Ms. Flynn
went on to explain that she spoke with some Seniors regarding the school closure. She
informed the Committee although some Seniors are disappointed they understand safety is
more important. The SAC is working on ideas to celebrate the seniors. She had a meeting with
the Superintendent which was helpful as well. Miss Flynn went on to talk about their work on
the SAC vision and mission statement. At this time, they are still working on this. She explained
that they are working with Boston Public Schools to solidify this. Finally, she invited the
Committee to attend any of their SAC meetings.

Superintendent Report

Superintendent Smith addressed the Committee. She discussed her meeting with Miss Flynn
and expressed her appreciation for the SAC and is excited to meet with the SAC on Wednesday.
She told the Committee that they are working on ways to celebrate the seniors and will make
sure everyone is aware. The Superintendent went on to discuss the school closing. She
discussed the school calendar with mention of the April vacation as time for teachers and
parents to take a break. She went discussed last days of school. The Bentley School is June 29,
the Carlton is June 22, the Saltonstall is June 30, the Early Childhood Center is out on June 24
and all other schools are out on June 24™. She also talked about next years’ calendar and that
September 14 will need to be a day off because of the marathon. She went on to discuss some
issues now that we are closed. One of the issues is that people have left items in lockers and
we will need to allow time to have those items retrieved. She has been transitioning with Dr.
Zrike. She discussed upcoming Senior activities. She will ask Dr. Meier to address the
Committee to discuss what we are doing for Seniors at the end of the year. At this time, she
asked Dr. Conrad to address the Committee regarding Kindergarten registration. Dr. Conrad
assured that everyone would receive their assignments by the end of the week. She also
informed the Committee they are able to accept applications. She asked that people reach out
and apply by contacting the Parent Information Center. Superintendent Smith thanked Dr.
Conrad for her continued work.

Superintendent Smith announced Samantha Meier as the new principal at the high school. She
also announced the Bates School Principal as Gavin Softic. She reminded them about Elizabeth
Rogers as the new principal at the Bentley School. She is encouraging them to schedule a time
to meet with the community utilizing Zoom. She reminded everyone this now leaves three
openings for the Assistant Principal. She also mentioned an opening at the high school for an
assistant principal. Superintendent Smith then went on to discuss the budget. She has been
working closely with the Mayor and the Mayor will update on this. She has been working with
Dr. Zrike on the FY21 budget. She informed the Committee of some challenges due to the
Pandemic. She would like to have a presentation on May 18 and a hearing the week of May 25.
She briefly discussed the teachers’ negotiations and the presentation they gave. She discussed
their hard work on this and for what the students deserve.



Finally, she expressed how proud she is of the district for pulling together and putting in
countless hours to provide a remote learning platform. She explained the challenges and the
successes. They have distributed chromebooks, they have developed instruction for those
students who need special instruction. She explained how grateful she is to the School
Committee for giving us parent feedback and helping us to provide the best instruction.

The Mayor asked for questions and Ms. Manning asked about future Finance Committee
meetings. The Superintendent explained that we will get something together hopefully this
week. The Mayor explained the issues with putting together the FY21 budget. She discussed
the lack of revenues due to the Pandemic. She explained that 50% is from the property taxes,
25% is from the state, and 25% from fees and businesses. She explained there are some holes
in the revenues so we are working to maintain what we currently have and will hopefully have
more information as we get closer to the end of this year. Her hope is to maintain what we
have. Ms. Manning agreed this is understandable. Mr. Fleming asked about grading for the
third and fourth quarters. The Superintendent explained they are addressing this by using a
credit no credit system by the end of March. All others they are working on a way to send out
report cards through the 5% grade. Ms. Carbone explained this is for k-5 and further
discussions will be going on next Monday. Mr. Fleming asked about the rankings for high
school students. Miss. Flynn explained that rankings were done on second quarter.

At this time, the Mayor turned the meeting over to Kate Carbone for the remote learning
presentation. Ms. Carbone introduced the K-5 Learning Plan. She explained this is an ongoing
work in progress. She explained that the past six weeks have been challenging. She explained
the district understands the additional responsibilities put on the parents.

Ms. Carbone went introduced the principals, Ruben Carbona, Principal of the Horace Mann Lab
School, J.J. Munoz is the Principal of the Bates Elementary School, Leanne Smith is the Principal
of Witchcraft Elementary School, Amy Richardson is the District Director of Curriculum and
Instruction for grades K-8, Rebecca Westlake is the Director of ELL, and Emily Ullman is the
Director of Community Engagement and Partnership.

The presentation consisted of information on guidance for principals, parent outreach,
guidance for the on-line learning platforms, and information for the education plan. Ms.
Carbone explained the expectation of committing half of a normal day to learning which is
about 2.5 to 3 hours a day. The focus is enriching what has already been learned with a variety
of learning tools. These tools include on-line and off-line work. There is time allowed for
enrichment with art, music, and physical education. Students will also have access to their
teachers at least two to three times a week. Ms. Carbone also informed the Committee that
the state of Massachusetts is second in the country with exceptional learning tools. Ms.
Carbone also shared a typical student schedule for parents.

At this time, each principal and director presented material on the learning platform.
Instructions were given to parents on how to access this information on the salemlearns



website. The administrators gave detailed information on how google classroom works. There
was a presentation with the use of youtube and examples of teachers’ work. The group
presented learning materials for grades K-5. These learning materials are available both on-line
and in paper copy. The materials are available in multiple languages as well. Additionally, work
has been done to reach out to parents to determine internet access. Approximately 250
families were without access. However, the district was able to work with Comcast to provide
low-cost internet for two months and the district is paying for the additional four months
through the use of a donation from the Salem Children’s Family.

The presentation included information for students who are in the special education programs.
Ms. Connerty presented a student schedule for parents. She explained how services are being
delivered through the use of on-line meeting platforms, and telephonic uses. She explained the
staff is working with families to not inundate them with scheduling services. Examples of this
are students with physical therapies, occupational therapies, and speech services.

Finally, Kate Carbone explained that going forward the district will have to incorporate new
learning materials. Additionally, work needs to be done to streamline the amount of passwords
parents need to use to access the variety of platforms. She also discussed the use of feedback
to parents and tracking this feedback. One of the issues that the district will be working on is
assessing student gaps. Finally, she explained how excited everyone is to get back to normal
and working with their students.

The Mayor thanked the team for their hard work. She understands how difficult this has been
for our educators and she was extremely thankful their work. The Mayor asked about a portal
for families to offer feedback. Specifically, who do parents contact regarding feedback. Ms.
Carbone suggested starting with the teachers for issues. Ms. Connerty suggested parents reach
out as soon as issues arises and not to sit on issues. The Mayor suggested maybe a rollcall
system to answer questions about feedback.

The Mayor asked the Committee if they had questions. Dr. Pangallo inquired about how much
of the work needs to be completed or should there be focus on particular work. Ms. Carbone
explained that the work they do should be driven by what the teacher recommends to
complete. She explained that kids can make choices along with working with their teachers. Dr
Pangallo also asked about advice on how to motivate kids to do the work with they are
refusing. Ms. Carbone expressed that the district doesn’t want kids struggling. She
recommends getting the kids outside and offer breaks when this happens. Additional
recommendations include reaching out to the teacher to streamline the work. Mr. Fleming
asked about attendance and what the percent of participation is for the prek-5 subgroup. Ms.
Carbone explained that we are tracking which students are present and which are not. They
are not doing this as a consequence but rather to reach out to those not attending to offer
assistance. The principals explained they are tracking it differently from school to school.
However, they do work together to identify students who are not in attendance to reach out to
families. Ms. Manning expressed her appreciation for students who are now getting access to
the internet. She had concerns about kids who have not had access prior to now. She worries



that they will need additional supports to navigate the learning platform. She also went on to
express how impressed with the work that has been done. Ms. Carbone thanked Ms. Manning
and informed her she knows additional supports will be needed. They did develop guidance
sheets and a hotline to assist these families. Dr. Pangallo asked about parents who haven’t
seen the rollout that we were able to see tonight. How will these parents have access to this
plan and when will the students experience this roll out? Ms. Carbone explained their goal is to
communicate the vision to staff and hope to have this available to parents by the beginning of
next week. Dr. Pangallo went on to ask about the zoom meetings and students who can’t
attend small group meetings. Ms. Carbone explained those students will need to schedule a
make-up type session or a reconnect. The team also explained they have recorded office hours
and live office hours.

The Mayor asked for additional questions and none were asked. She referred to the
Superintendent for additional information and there was none at this time. However, the
Superintendent explained her understanding for those who are struggling with using computer
technologies.

Action Item Old Business:
None

Action Items New Business
None

Finance Reports
None

Subcommittee Reports
None

Public Comments

The Mayor asked Dr. Conrad to discuss the comments. Dr. Conrad discussed a comment from
Melissa White. The comment was regarding on-line learning and will students be kept back a
year?

Susan Lowe asked about students K-5 should have tasks to complete each day.
Jennifer Novicki a parent of a 3™ grader and a 5% grader of outplaced student. She commended
the teachers for doing an incredible job. She suggested that students be given creative

activities. She would like more project-based learning versus using worksheet after worksheet.

Stacy Kibb asked about classes for next year.



The Mayor requested the School Department to follow-up on these questions. She noted that
the next meeting will focus on upper grades.

School Committee Concerns and Resolutions
Mr. Fleming asked about having a review from the finance director regarding the expenditures
and the budget to date at the next meeting.

The Mayor added that they are still receiving reports that people are using playscapes at
schools and would like Ryan to put up caution tape specifically at the Bates School and
Saltonstall. Another comment is having suggestions for senior activities that are safe for
students.

The Mayor announced Mr. Cruz arrived slightly late.

At this time the Mayor asked for a motion to adjourn. Mr. Fleming motioned and Mr. Cruz
seconded.

Mary Manning: Yes
James Fleming: Yes
Kristin Pangallo: Yes
Ana Nuncio: Yes
Manny Cruz: Yes
Amanda Campbell: Yes
Kimberely Driscoll: Yes
Adjournment

The Meeting adjourned at 9:53 pm

Respectfully submitted,

Jennifer & Guriepy

Executive Assistant to the School Committee
& the Superintendent
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City of Salem
Salem Public Schools

To:
From:

Date:

Re:

Salem School Committee

MEMORANDUM

Jill Conrad, Chief of Systems Strategy, Superintendent’s Office

May 4, 2020

Recommendation RE Salem’s Participation in MA’s Inter-District School Choice Program

for 2020-21

Each year, the School Committee is required to vote - no later than June 1st — on whether or not to participate in

the Massachusetts Inter-District School Choice program as specified in M.G.L. 76, Section 12B.

The Salem School Committee voted to opt-into the school choice program over the past three years. For the

2019-20 school year, the Committee voted to allow up to 20 non-resident students to enroll in the 9t grade via
school choice at Salem High School (SHS) and in addition, enroll up to ten (10) students of any high school grade
level at the New Liberty Innovation School (NLIS). In the previous two years, a limited number of students were

allowed to enroll in the 9t grade at Salem High School.

As of March 2020, there are a total of 25 students enrolled in the Salem Public Schools via the inter-district

school choice program with students “choicing-in” from a variety of other districts. The table below provides an
overview of the “choice-in” students enrolled at each of the schools and grade levels along with their respective
sending communities.

Gr9 Grl0 Grll Grl2 Totals

SHS NLIS SHS NLIS SHS NLIS SHS NLIS
Beverly 1 3
Danvers 1
Ipswich 1 1
Lynn 6 1 1 2 12
Marblehead 2
Middleton 1
Peabody 1 1 3
Rowley** 1 1
Stoneham 1 1
Sub Total by
School 8 1 4 3 1 25
Grand Total 9 6 7 3 25

**This student was subsequently placed at the Salem Prep High School based on their IEP.
Total Total
SHS 16 NLIS

29 Highland Avenue, Salem, Massachusetts 01970 Tel: (978) 740-1212 Fax: (978) 740-3083

Email: superintendent@salemk12.org
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Since the number of applicants did not exceed the number of spaces available in any of the past three years,
there was no need to hold a lottery and all applicants could attend. As provided for under the law, students who
choice into Salem via the state’s Inter-district School Choice program are eligible to complete their education,
through graduation, with the receiving district.

For next year, the recommendation is to continue Salem’s participation in the Inter-District School Choice
program. The recommendation is to expand participation for both Salem High School and New Liberty in the
following ways:

Salem High School
e Allow up to 10 students to enter at each grade level (up to 10 at the 9t grade, 10 at the 10t grade, 10 at
11th grade, and 10 at 12th grade)

New Liberty Innovation School

e Expand participation by two seats (from 10 seats to 12). Students choicing into New Liberty can be from
any grade level, grade 9-12.

Process for Applying for School Choice
e Should this recommendation be approved, the district will continue to utilize the same process we have

used in the past few years. As such, the process will be managed by the Parent Information Center in
coordination with the high schools. Interested students/families would complete the school choice
application which is available on the district website. Applications are due by August 7t. At that point, if
there are more applicants than there are spaces available for a particular school and grade level, a
lottery would be held to select those allowed to enroll. If there are fewer applicants than designated
seats available in each school and grade level, they would all be allowed to register and enroll. Any
remaining seats would be available to be filled throughout the year on a rolling basis.

Public Hearing and School Committee Vote on 5/18/20
A public hearing on this matter will be scheduled during the regularly scheduled school committee meeting on
May 18, 2020. The School Committee vote on this matter is also scheduled for that evening. All districts are

required to report their decision to the state by June 1st.

[ look forward to discussing this important matter to you over the coming days and weeks.

29 Highland Avenue, Salem, Massachusetts 01970 Tel: (978) 740-1212 Fax: (978) 740-3083
Email: superintendent@salemk12.org



MASSACHUSETTS

SCHOOL WATER IMPROVEMENT GRANTS

April 29, 2020

Pilot Funding Round — Round 1 Awards

Grant No. Grantee Fixtures | Grant Amount
SWIG-20-01 Ambherst Public Schools 8 $24,000
SWIG-20-02 Ambherst-Pelham Regional School District 2 $6,000
SWIG-20-03 Blackstone-Millville Regional School District 11 $33,000
SWIG-20-04 Braintree Public Schools 9 $27,000
SWIG-20-05 Canton Public Schools 11 $33,000
SWIG-20-06 Douglas Public Schools 2 $6,000
SWIG-20-07 Easton Public Schools 1 $3,000
SWIG-20-08 Fitchburg Public Schools 19 $57,000
SWIG-20-09 Gardner Public Schools 13 $39,000
SWIG-20-10 Greenfield Public Schools 5 $15,000
SWIG-20-11 Groton Dunstable Regional School District 2 $6,000
SWIG-20-12 Hampden Wilbraham Regional School District 4 $12,000
SWIG-20-13 Holyoke Public Schools 5 $15,000
SWIG-20-14 Hopkinton Public Schools 11 $33,000
SWIG-20-15 Lawrence Public Schools 6 $18,000
SWIG-20-16 Littleton Public Schools 2 $6,000
SWIG-20-17 Longmeadow Public Schools 7 $21,000
SWIG-20-18 Mansfield Public Schools 12 $36,000
SWIG-20-19 Melrose Public School District 8 $24,000
SWIG-20-20 Methuen Public Schools 5 $15,000
SWIG-20-21 Middleborough Public Schools 7 $21,000
SWIG-20-22 Mohawk Trail Regional School District 4 $12,000
SWIG-20-23 New Salem-Wendell School District 2 $6,000
SWIG-20-24 North Adams Public Schools 3 $9,000
SWIG-20-25 | Pathfinder Regional Vocational Technical School District 1 $3,000
SWIG-20-26 Salem Public Schools 28 $84,000
SWIG-20-27 South Hadley Public Schools 4 $12,000
SWIG-20-28 Triton Regional School District 4 $12,000
SWIG-20-29 Wachusett Regional School District 24 $72,000
SWIG-20-30 Wakefield Public Schools 2 $6,000
SWIG-20-31 Wareham Public Schools 1 $3,000
SWIG-20-32 Worcester Public Schools 2 $6,000

Total 225 $675,000




FY20 YTD Updated Budget Report, July to April 28, 2020

FY20 Original

FY20 Budget Location . Transfers Adjusted Budget Expended Account Balance % Used
Appropriation
District Wide
Parent Information Center 170,401 - 170,401 138,587 31,814 81.3%
Health Services 463,690 - 463,690 349,317 114,373 75.3%
District Wide Instruction 2,452,125 - 2,452,125 2,084,060 368,065 85.0%
Special Education 7,109,527 - 7,109,527 4,959,945 2,149,582 69.8%
English Language Learning 545,316 - 545,316 397,824 147,492 73.0%
Buildings & Grounds 4,150,837 - 4,150,837 3,319,866 830,971 80.0%
Transportation 2,689,443 - 2,689,443 1,450,088 1,239,355 53.9%
Crossing Guards 120,858 - 120,858 91,727 29,131 75.9%
District Wide Total: 17,702,197 - 17,702,197 12,791,414 4,910,783 72.3%
District Administration 2,643,497 95,000 2,738,497 2,314,453 424,044 84.5%
Early Childhood Center 1,562,775 - 1,562,775 1,129,109 433,666 72.3%
Bates 3,264,237 - 3,264,237 2,143,221 1,121,016 65.7%
Carlton 2,783,157 - 2,783,157 1,883,335 899,822 67.7%
Horace Mann 2,635,007 - 2,635,007 1,737,244 897,763 65.9%
Witchcraft 5,192,645 - 5,192,645 3,419,441 1,773,204 65.9%
Saltonstall 3,874,641 - 3,874,641 2,732,957 1,141,684 70.5%
Collins 6,862,527 - 6,862,527 4,422,924 2,439,603 64.5%
High School 11,345,923 (75,000) 11,270,923 7,847,267 3,423,656 69.6%
Salem Prep 783,797 - 783,797 543,941 239,856 69.4%
New Liberty 1,183,144 - 1,183,144 900,401 282,743 76.1%
Total: 59,833,547 20,000 59,853,547 41,865,708 17,987,839 69.9%
83% through fiscal year
65% through school year pays
5/1/2020
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