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January 20, 2021 
 
 
SCHOOL COMMITTEE RETREAT 
 
Notice is hereby given that the Salem School Committee will hold a School Committee Retreat on                
Saturday, January 23, 2021 from 8:30 a.m - 12:30 p.m.. to discuss the following topics below.                
The meeting will be held online via Zoom. 
 
Join Zoom Meeting 
https://zoom.us/j/97507260015?pwd=NVR4WXBnNFNCdFE2emNXbkoyQitWUT09 
 
Meeting ID: 975 0726 0015 
Passcode: 313550 
 
AGENDA  
 

I. Welcome - What is Your Why 8:30 - 9:15 a.m. 

II. Entry Finding Presentation 9:15 - 9:40 a.m. 

III. Gathering Input 9:40 - 10:30 a.m. 

IV. BREAK 10:30-10:45 a.m. 

V. Examining Strategic Priorities 10:45-11:30 a.m. 

VI. Brainstorming Goals 11:30-12:15 p.m. 

VII. Next Steps, Feedback and Closure 12:15-12:30 p.m. 

 
Respectfully submitted by, 

Nancy A. Weiss  
Executive Assistant to the School Committee  
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