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Mayor Kimberley Driscoll, Chair


Deepening the Work and Planning

 For the Future of Salem Public Schools

Saturday, September 17, 8:00 am-12:00pm

Salem State University, Marsh Hall, Room 210

Retreat Goals

Driving the Work: Accomplishments

· Build on our shared understanding of the work and reflect on accomplishments of the 2015-16 priorities

· Gain insights into the decisions and actions taken by the Superintendent to drive the turnaround work in the district

Priorities and Goals for the SY 2016-2017

· Discuss the goals and priorities that will guide the work in the SY 2016-2017

· Gather input from Committee members regarding the priorities and big buckets of work for the SY 16-17

Strategic Planning for the Future
· Discuss key data trends affecting the City of Salem and SPS to provide context to the strategic planning process

· Update the Committee on the work of the Strategic Planning Steering Committee and Work Teams

· Gather questions and comments from Committee members that can guide the work of the strategic planning process
RETREAT AGENDA


Welcome, Introductions, and Ice Breaker


Review Agenda and Meeting Norms 


Salem Public Schools on the Move – Work accomplished in SY 2015-2016


Deepening the Work and Planning for the Future: Priorities for the SY 2016-2017 


Strategic Planning for the Future of SPS - Updates and Feedback from the School Committee

Wrap up and Next Steps

“Know Your Rights Under the Open Meeting 

Law, M.G.L. c.30A § 18-25 and City Ordinance Sections 2-2028 through 2-2033.”
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