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Salem School Committee  
Retreat 8/11/18 

City of Salem 
Salem Public Schools 

School	Committee	Retreat	
Saturday,	August	11,	2018	--	8:00	am	to	12:00	pm	
Salem	State	University,	Marsh	Hall,	Room	210	

	
Retreat	Goals	
	

1. Governing	and	working	well	together	
2. Meeting	structures	to	support	our	work	
3. Review	and	discuss	strategic	priorities	for	2018-19		

	
	

Facilitators:			 Mike	Gilbert,	MASC	Field	Director	
	 	 Margarita	Ruiz,	Superintendent	
	

FACILITATOR’S	AGENDA	
	
8:15	 Welcome,	Introductions,	and	Ice	Breaker	
	
	 	 Review	Retreat	Goals		
	
	 	 Review	Meeting	Norms	
	
	 	 Ice	Breaker	
	
	
8:45	 Governing	Well	Together	–	Mike	Gilbert,	MA	Association	of	School	Committees	
	
	
9:45	 BREAK	
	
	
10:00	 Governing	Well	Together	(continued)	
	
	
10:30	 Meeting	Structures	
	
	
11:15	 Strategic	Priorities	for	2018-19	
	
	
11:55	 Wrap	up	and	Next	Steps	
	
	
12:00	 Adjourn	


