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December	  30,	  2015	  
	  

Envisioning	  the	  Future	  of	  Salem	  Public	  Schools	  
Monday,	  January	  4,	  5:00-‐9:00pm	  

Salem	  State	  University,	  Marsh	  Hall	  Room	  210	  
	  

	  
Retreat	  Goals	  
Learning	  Together	  as	  a	  Team	  

• Build	  on	  our	  shared	  vision	  for	  effective	  governance	  	  

Strategic	  Planning	  for	  the	  Future	  
• Review	  and	  discuss	  Superintendent’s	  Entry	  Plan	  Findings	  and	  proposed	  priorities	  for	  long-‐range	  strategic	  planning	  
• Develop	  a	  powerful	  vision,	  focused	  mission,	  and	  core	  beliefs	  for	  the	  future	  of	  SPS	  that	  forms	  of	  the	  foundation	  of	  and	  

drives	  the	  upcoming	  strategic	  planning	  	  
• Briefly	  review	  proposed	  planning	  process	  and	  agree	  on	  rules	  of	  engagement	  for	  SC	  members	  	  

2016-‐17	  Budget	  Planning	  Process	  
• Review	  and	  discuss	  proposed	  FY17	  budget	  planning	  process	  to	  align	  with	  AIP	  priorities	  

Pre-‐Reading	  Materials	  
• Review	  Notes	  from	  July	  2015	  Retreat	  
• Review	  Chapter	  1:	  Why	  Boards	  Must	  Lead	  in	  McAdams,	  Donald	  R.	  (2006).	  What	  school	  boards	  can	  do:	  Reform	  

governance	  for	  urban	  schools.	  New	  York,	  NY:	  Teachers	  College	  Press,	  pp.	  5-‐12.	  
• Superintendent’s	  Entry	  Plan	  Findings	  Report	  

	  

RETREAT	  AGENDA	  
	  
5:00	   Welcome,	  Introductions,	  and	  Ice	  Breaker	  
	  
5:15	   Review	  Agenda	  and	  Meeting	  Norms	  	  
	  
5:20	   Learning	  Together	  as	  a	  Team:	  Effective	  Governance	  	  

	  
6:20	   Break	  for	  Dinner	  (30	  mins)	  
	  
6:50	   Strategic	  Planning	  for	  the	  Future	  

• Superintendent’s	  Entry	  Plan	  Findings	  and	  Proposed	  Priorities	  
• Developing	  a	  Powerful	  Vision	  
• Developing	  a	  Focused	  Mission	  Statement	  and	  Set	  of	  Core	  Beliefs	  



8:00	   Briefly	  Share	  Proposed	  Planning	  Process	  and	  Assign	  Homework	  Task	  
	  
8:15	   Review	  and	  Discuss	  Proposed	  Plans	  for	  the	  2016-‐17	  Budget	  Planning	  Process	  to	  Align	  with	  the	  

AIP	  Priorities	  
	  
8:55	   Wrap	  up	  and	  Next	  Steps	  
	   	  
9:00	   Adjourn	  
 
 
 
Respectfully	  Submitted	  by:	  
	  
	  
_________________________	  
Eileen	  M.	  Sacco,	  Secretary	  to	  
Salem	  School	  Committee	  
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SALEM PUBLIC SCHOOLS 

Retreat Goals 
Learning Together as a Team 
•  Build on our shared vision for effective 

governance 
Strategic Planning for the Future 
•  Review and discuss Superintendent’s Entry 

Plan Findings and priorities  
•  Develop a powerful vision for the future of 

SPS to form foundation for strategic plan 
•  Review proposed strategic planning and 

engagement process 
•  Review and discuss proposed FY17 budget 

planning process 



SALEM PUBLIC SCHOOLS 

AGENDA 
5:00	   Welcome,	  IntroducEons,	  and	  Ice	  breaker	  

5:15	   MeeEng	  Norms	  

5:20	   Learning	  Together	  as	  a	  Team:	  EffecEve	  Governance	  

6:20	   Break	  for	  Dinner	  

6:50	   Strategic	  Planning	  for	  the	  Future	  

7:00	   Developing	  a	  Powerful	  Vision	  Statement	  

7:15	   Revise	  or	  Reaffirm	  SPS	  Mission	  and	  Core	  Principles	  

8:00	   Briefly	  Share	  Proposed	  Strategic	  Planning	  Process	  

8:15	   Review	  and	  Discuss	  Proposed	  FY17	  Budget	  Planning	  Process	  

8:55	   Wrap	  up	  and	  next	  steps	  

9:00	   Adjourn	  



SALEM PUBLIC SCHOOLS 

Introductions & Ice breaker 

•  Please introduce yourself and 
describe your role in the 
district.  

•  Share one word that describes 
how you are feeling for the new 
year. 



SALEM PUBLIC SCHOOLS 

Meeting Norms 

•  Start on time – end on time 
•  Be fully present and remain engaged 
•  Listen to understand  
•  Honor all voices – invite different 

perspectives 
•  Be open to new ideas 
•  Assume good intentions 
•  Other? 



SALEM PUBLIC SCHOOLS 

Effective school committee governance? 
Set	  

expectaEons	  	  
&	  policies	  

Hire	  
superintendent	  

Determine	  
prioriEes	  

Fiduciary	  
responsibility	  

Represent	  the	  
community	  

Source:	  The	  Key	  Work	  of	  School	  Boards,	  NSBA	  



SALEM PUBLIC SCHOOLS 

Effective governance to 
accelerate  improvement?  

•  Is there a difference between school 
boards in high achieving vs. low 
achieving districts? 

•  What does the research say? 
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Governance in high performing districts? 

Set	  
expectaEons	  &	  

policy	  

Hire	  
superintendent	  

Determine	  
prioriEes	  

Fiduciary	  
responsibility	  

Represent	  the	  
community	  

Focus	  on	  student	  achievement	  
as	  top	  priority	  

High	  expecta6ons	  belief	  that	  
all	  students	  can	  learn	  

Knowledge	  of	  
what	  works	  in	  
educa6on	  reform	  	  

Shared	  vision	  with	  superintendent	  

Use	  research	  and	  data	  to	  drive	  policies	  and	  decisions	  

Create	  condi6ons	  
for	  success	  

Strategically	  align	  
and	  targe6ng	  
resources	  

Accountability	  for	  results	  
Build	  support	  from	  the	  
community	  

Work	  &	  learn	  
together	  as	  a	  

TEAM	  

Sources:	  Iowa	  Lighthouse	  Study	  and	  others	  (see	  handout)	  



SALEM PUBLIC SCHOOLS 

From the Field: Reform Governance ® 

Source:	  Center	  for	  Reform	  of	  School	  Systems,	  www.crss.org	  	  	  



SALEM PUBLIC SCHOOLS 

Building on Our Shared Vision for 
Effective Governance 

•  Divide into three small groups 
–  Iden%fy	  a	  group	  %mekeeper	  and	  a	  recorder	  

•  Using the worksheet, review the indicators of 
effective governance in high performing 
districts.  
–  Iden%fy	  any	  strengths,	  areas	  for	  growth	  and	  
recommenda%ons	  for	  improvement	  in	  any	  of	  these	  areas	  	  

•  Record responses for your group and be 
prepared to share with the whole group 



SALEM PUBLIC SCHOOLS 

Break for Dinner 
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Strategic Planning for the Future 

First steps taken today… 
•  Brief review of Entry Plan findings and 

proposed priorities 
•  Vision-statement activity 
•  Small group discussion to revise or re-

affirm SPS mission and core principles 
•  Briefly review proposed planning and 

engagement process 



SALEM PUBLIC SCHOOLS 

Overview of Entry Plan Findings 
Presentation Outline 

•  Summary of Entry Findings and Themes 
– See	  handouts	  for	  strengths	  and	  areas	  for	  growth	  

•  Proposed Priorities to Guide Strategic 
Plan for the District 

•  Timeline for Continued Analysis and 
Strategic Planning 



SALEM PUBLIC SCHOOLS 

Major Themes Uncovered 

Teaching and Learning 
 

Communication 
 

Engagement 
 

Recruiting and Retaining Talent 
 

Infrastructure 
 

Other 

Strengths	  and	  Areas	  for	  Growth	  for	  each	  area	  are	  available	  on	  the	  handout	  	  



SALEM PUBLIC SCHOOLS 

Hopes	  and	  AspiraEons	  for	  Salem	  Public	  Schools	  

To	  be	  a	  highly	  rated	  	  and	  highly	  chosen	  district	  promoted	  by	  realtors.	  

Become	  a	  vibrant	  school	  district	  that	  inspires	  the	  love	  of	  learning	  in	  all	  students.	  

To	  have	  a	  strong	  vision	  for	  the	  future	  which	  unites	  the	  work	  of	  all	  stakeholders.	  

To	  be	  a	  district	  of	  high	  expecta%ons	  for	  students.	  To	  ensure	  college	  and	  career	  
readiness	  for	  all.	  

To	  a@ract	  and	  retain	  	  great	  teachers,	  leaders	  and	  staff	  in	  our	  district.	  

To	  be	  a	  highly	  inclusive	  district	  where	  all	  of	  our	  diverse	  popula%ons	  feel	  welcome,	  
respected	  and	  celebrated.	  

To	  have	  a	  be@er	  budget	  process	  that	  allocates	  resources	  based	  on	  the	  needs	  of	  
students,	  thus	  reducing	  inequi%es	  across	  schools.	  

Hopes 
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Expectations  
ExpectaEons	  of	  New	  Superintendent	  

Build	  consensus	  and	  a	  strong	  shared	  vision	  for	  the	  district.	  

Provide	  regular,	  transparent	  communica%on	  to	  all	  stakeholders.	  

To	  raise	  the	  bar,	  insist	  on	  high	  expecta%ons	  for	  all.	  

To	  exhibit	  courageous,	  passionate	  leadership.	  

To	  improve	  our	  schools;	  restore	  pride	  in	  the	  	  Salem	  Public	  Schools.	  

To	  foster	  be@er,	  more	  posi%ve	  connec%ons	  with	  minority	  communi%es,	  parents	  in	  
general,	  teachers	  and	  the	  community.	  
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Key Priorities to Drive Strategic Planning 

Ensure	  Learning	  and	  Growth	  for	  Every	  Student,	  Every	  
Day	  

•  Prepare	  ALL	  students	  for	  college	  and	  career	  success	  
•  Increase	  rigor	  
• Meet	  the	  needs	  of	  our	  diverse	  learners	  

Strengthen	  Infrastructure	  to	  Support	  our	  Schools	  

•  Strong	  HR	  systems	  –	  effec%ve	  recruitment	  and	  reten%on	  of	  talent	  
•  Strategic	  and	  transparent	  budget	  process;	  reduce	  resources	  inequali%es	  
•  Robust	  data	  and	  technology	  systems	  that	  increase	  efficiencies	  and	  build	  
data	  and	  performance-‐driven	  culture	  across	  district.	  



SALEM PUBLIC SCHOOLS 

Key Priorities to Drive Strategic Planning 

Inform	  and	  Engage	  our	  Parents	  and	  Community	  at	  Every	  Level	  

• Strong	  systems	  of	  informing	  and	  soliciEng	  input	  from	  parents	  and	  
community	  

• Engage	  parents	  and	  community	  in	  the	  academic	  and	  social	  growth	  of	  our	  
students	  

Develop	  a	  Powerful	  Vision	  for	  the	  Future	  of	  SPS	  

•  More	  robust	  strategic	  planning	  funcEon,	  data	  driven	  
•  Explore	  opportuni%es	  to	  bring	  more	  21st	  century	  learning	  strategies	  into	  
the	  district	  

•  Iden%fy,	  ar%culate	  and	  develop	  opportuni%es	  that	  will	  make	  SPS	  THE	  
district	  of	  choice	  on	  the	  North	  Shore.	  
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Develop a Powerful Vision  
Vision Statement 

Vision	  Statement	  =	  Desired	  End-‐State	  	  
–  A	  one-‐sentence	  statement	  describing	  the	  clear	  
and	  inspira%onal	  long-‐term	  desired	  change	  resul%ng	  from	  
an	  organiza%on	  or	  program’s	  work.	  

–  The	  best	  visions	  are	  inspira%onal,	  clear,	  memorable,	  and	  
concise.	  

 

Some Examples: 
–  Oxfam:	  A	  just	  world	  without	  poverty	  (5	  words)	  
–  Feeding	  America:	  A	  hunger-‐free	  America	  (4	  words)	  
–  Human	  Rights	  Campaign:	  Equality	  for	  everyone	  (3)	  
–  NaEonal	  MulEple	  Sclerosis	  Society:	  A	  World	  Free	  of	  MS	  (5)	  
–  Habitat	  for	  Humanity:	  A	  world	  where	  everyone	  has	  a	  decent	  place	  to	  live.	  (10)	  
–  The	  Nature	  Conservancy:	  Our	  vision	  is	  to	  leave	  a	  sustainable	  world	  for	  future	  genera%ons.	  

(11)	  
–  NPR,	  with	  its	  network	  of	  independent	  member	  sta%ons,	  is	  America’s	  pre-‐eminent	  news	  

ins%tu%on	  (12)	  
–  San	  Diego	  Zoo:	  To	  become	  a	  world	  leader	  at	  connec%ng	  people	  to	  wildlife	  and	  

conserva%on.	  (12)	  
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Vision Statement Activity 

•  Find a partner with whom to work 
– Review	  vision	  statement	  examples	  
	  

•  Working in pairs, create a powerful 
vision statement for the Salem Public 
Schools in one, brief sentence 
– When	  finished,	  write	  it	  on	  the	  “Vision	  Wall”	  

Prompt:	  If	  Salem	  Public	  Schools	  were	  successful	  beyond	  your	  wildest	  dreams,	  
what	  would	  that	  look	  like	  (described	  in	  5-‐12	  words	  or	  less)?	  
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Review And Revise Mission  
and Core Principles 

Mission Statement = What You Do/Why You Exist 
– A	  one-‐sentence	  statement	  describing	  the	  reason	  an	  
organiza%on	  or	  program	  exists	  

– Should	  be	  prac%cal,	  tangible	  
– Used	  to	  make	  decisions	  about	  priori%es,	  ac%ons,	  
and	  responsibili%es	  

– The	  best	  mission	  statements	  are	  clear,	  memorable,	  
and	  concise	  
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Some Sample Mission Statements 
•  TED: Spreading Ideas. (2 words) 
•  The Humane Society: Celebrating Animals, Confronting Cruelty. (4) 
•  Smithsonian: The increase and diffusion of knowledge. (6 words) 
•  Livestrong: To inspire and empower people affected by cancer. (8) 
•  Oxfam: To create lasting solutions to poverty, hunger, and social 

injustice. (10) 
•  The Nature Conservancy: To conserve the lands and waters on 

which all life depends. (11) 
•  Amnesty International: To undertake research and action focused 

on preventing and ending grave abuses of these rights. (15) 
•  Human Rights Campaign is America’s largest civil rights 

organization working to achieve lesbian, gay, bisexual and 
transgender equality. (15) 

•  Feeding America: To feed America’s hungry through a nationwide 
network of member food banks and engage our country in the 
fight to end hunger. (22) 
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Core Beliefs and Commitments 

Core Beliefs = Your Core Values as a SC 
– Core	  beliefs	  and	  commitments	  are	  the	  conceptual	  
star%ng	  point	  for	  the	  work	  of	  a	  school	  board.	  	  

– Board	  member	  beliefs	  about	  children	  and	  their	  
capacity	  for	  learning,	  the	  purposes	  of	  public	  
educa%on,	  the	  school	  effect,	  and	  the	  performance	  
poten%al	  of	  the	  school	  district	  will	  drive	  student	  
achievement.	  	  
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Mission & Core Beliefs Activity 

•  Divide into 3 groups 
•  Review the following 
– Vision	  Wall	  statements	  
– Examples	  of	  district	  missions	  and	  core	  values	  
– SPS	  2014	  mission	  and	  core	  principles	  

•  Given the vision statements, how would 
you revise the SPS mission and core 
principles? 
– When	  finished,	  post	  final	  versions	  on	  the	  Mission	  
and	  Core	  Beliefs	  Wall	  and	  prepare	  to	  share	  
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SPS Mission (from 2014) 

The mission of the Salem Public Schools 
is to provide an inclusive, high quality 
learning environment and experience so 
that all students achieve academic and 
personal excellence and grow their 
capacity to contribute positively in their 
local and global communities. 
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SPS Core Principles (from 2014) 
•  We declare that student success and wellbeing are our top priorities 
•  We hold all students and all professionals to high standards and 

expectations 
•  We value all of our leaders, teachers, and students 
•  We value family and community as partners and stakeholders 
•  We value thoughtful innovation aimed at raising achievement 
•  We hold ourselves accountable for student outcomes 
•  We always work to improve educational practice and student 

outcomes 
•  We strive for meaningful collaboration, effective communication, 

and a culture of transparency 
•  We recognize and celebrate that the differences of each are assets 

to the whole 
•  We value that adults model integrity, respect, creativity, and 

accountability 
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Proposed Strategic Planning Process 

•  Describe handout outlining proposed 
strategic planning and engagement 
process 

•  Homework for SC Members:  
– Review	  proposed	  process	  and	  iden%fy	  any	  
ques%ons,	  strengths	  (things	  you	  like),	  concerns	  
(things	  you	  would	  alter),	  and	  recommenda%ons	  to	  
improve	  it	  

– Schedule	  a	  COW	  mee%ng	  to	  further	  discuss	  and	  
finalize	  the	  plan	  
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Timeline 
Fall	  	  
2015	  

Winter	  
2015	  

Spring	  
	  2016	  

Summer	  
2016	  

Fall	  	  
2016	  

Beyond	  
2016-‐17	  

Data	  
collec6on	  

Forums	  	  
Interviews	  
Survey	  

Report	  of	  
Entry	  Plan	  
Findings	  

Strategy	  
Development	  

Developing	  a	  
Process	  for	  
Strategic	  
Planning	  

Execu6on	   Launch	  Strategic	  Planning	  
Process	  

Strategic	  Plan	  informs	  
2016-‐17	  and	  beyond	  

Monitoring	   Develop	  
system	  for	  
tracking	  
progress	  
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FY17 Budget  
Planning Process 
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A Budget is… 

 
The budget is not just a collection of 
numbers, but an expression of our values 
and aspirations. 
 

        Jacob Lew 
       U.S. Secretary of the Treasury 
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Budget to be Driven by AIP 

 This year, the objectives and initiatives 
in the AIP will drive the budget process 

because: 
 

•  AIP is the district plan for SY 2015-2016 
•  AIP objectives and initiatives are 

aligned with key entry findings 
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AIP Objectives  

Increase	  
Rigor	  

Data	  Driven	  
Prac%ces	  

High	  Quality	  
Leadership	  
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 Initiatives for Every AIP Objective 

Increase	  Rigor	  
Data	  Prac%ces	  

Quality	  
Leadership	  

Common	  
Core	  

Aligned	  
Instruc%on	  

	  Effec%ve	  
Structures	  to	  

Drive	  
Academic	  
Work	  

Mee%ng	  
the	  Needs	  
of	  Diverse	  
Learners	  
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Other factors to consider… 
SPS is a district of declining enrollment 
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Other factors to consider… 

Entry Findings Data shows: 
•  Uneven resource allocation in our 

schools 
•  Low diversity numbers in our SPS staff 
•  Budget process is completed in Salem 

much later than in other districts 
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AIP Driven Budget Guidelines 

Focus on needs of all students. Keep students’ 
needs at the center of all decisions in our 
budget. 

Prioritize the support of students with the highest 
need in the district. 
  
High Need Students- “High needs” is defined by 
DESE as all students belonging to any of the 
following student subgroups: low-income, 
students with disabilities, English language 
learner/former English language learner.  
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AIP Driven Budget Guidelines 
Ensure transparency of rationale - Aligns 
with Accelerated Improvement Plan 
Initiatives. 
 
Increase the alignment between allocation 
of resources and projected enrollment 
levels at the schools. 
 
Invest in initiatives that have proven to be 
effective in raising student achievement. 
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AIP Driven Budget Guidelines 
 
Invest in expanding the diversity in our 
staff and in increasing the capacity of 
our staff to meet the needs of  diverse 
student populations in SPS. 
 
Invest in infrastructure functions that will 
support and enhance the academic 
work done at our schools. 
 
 
 



SALEM PUBLIC SCHOOLS 

AIP Driven Budget Guidelines 

Commit to a budget 
process timeline that 
will have School 
Committee voting to 
approve the budget 
in April 2016. 
 



SALEM PUBLIC SCHOOLS 

School Budgeting Process 

 Budget Collaborative Workshops will be 
conducted with all principals and key 

members of central office staff to 
support principals in building budgets 

that incorporate the SPS Budget 
Guidelines. 

 
Budget Collaborative Workshops: 
January 25, 28, 29, 2016  
 



SALEM PUBLIC SCHOOLS 

School Committee Process 

Timeline: 
 
SC meetings to discuss budget:  
•  3/7/16 
•  3/21/16 
 
SC votes on Budget: 4/4/16 
 
 



SALEM PUBLIC SCHOOLS 

Budget Guidelines Feedback 

Divide into four groups with your facilitator, 
discuss the following: 
 
-What are the positive aspects of the 
guidelines? 
-What questions have these guidelines 
generated? 
-What do you feel is missing from the 
guidelines? 



SALEM PUBLIC SCHOOLS 

Wrap Up and Next Steps 

•  Next Steps and Follow up 

•  Reflection and closure 

•  In this New Year of resolutions, what is 
your resolution to ensure that we have 
an effective strategic planning and 
budget planning process?  
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Accelerating	  Improvement	  in	  the	  Salem	  Public	  Schools	  
Saturday,	  July	  11,	  2015,	  8:00-‐2:00	  

Salem	  State	  University,	  Marsh	  Hall,	  Room	  210	  
Retreat	  Goals	  

• Develop	  a	  shared	  vision	  for	  effective	  governance	  and	  	  management	  
• Establish	  norms	  of	  communication,	  interactions	  (e.g.,	  meetings),	  and	  decision-‐making	  
• Identify	  top	  reform	  priorities	  for	  the	  year	  
• Begin	  development	  of	  strategic	  plans	  focused	  on	  each	  priority	  

Pre-‐Reading:	  Chapter	  1:	  Why	  Boards	  Must	  Lead	  in	  McAdams,	  Donald	  R.	  (2006).	  What	  school	  boards	  can	  do:	  Reform	  governance	  for	  
urban	  schools.	  New	  York,	  NY:	  Teachers	  College	  Press,	  pp.	  5-‐12.	  
	  

NOTES	  from	  RETREAT	  
	  

8:00	   Arrival,	  greetings,	  and	  continental	  breakfast	  
	  
8:30	   Welcome,	  Introductions,	  Meeting	  Norms,	  and	  Ice	  Breaker	  

• Review	  of	  SPS	  mission	  and	  core	  principles	  

SPS	  MISSION	  
	  
The	  mission	  of	  the	  Salem	  Public	  Schools	  is	  to	  provide	  an	  inclusive,	  high	  quality	  learning	  environment	  and	  experience	  
so	  that	  all	  students	  achieve	  academic	  and	  personal	  excellence	  and	  grow	  their	  capacity	  to	  contribute	  positively	  in	  their	  
local	  and	  global	  communities.	  
	  
SPS	  CORE	  PRINCIPLES	  
	  

v We	  declare	  that	  student	  success	  and	  wellbeing	  are	  our	  top	  priorities	  
v We	  hold	  all	  students	  and	  all	  professionals	  to	  high	  standards	  and	  expectations	  
v We	  value	  all	  of	  our	  leaders,	  teachers,	  and	  students	  
v We	  value	  family	  and	  community	  as	  partners	  and	  stakeholders	  
v We	  value	  thoughtful	  innovation	  aimed	  at	  raising	  achievement	  
v We	  hold	  ourselves	  accountable	  for	  student	  outcomes	  
v We	  always	  work	  to	  improve	  educational	  practice	  and	  student	  outcomes	  
v We	  strive	  for	  meaningful	  collaboration,	  effective	  communication,	  and	  a	  culture	  of	  transparency	  
v We	  recognize	  and	  celebrate	  that	  the	  differences	  of	  each	  are	  assets	  to	  the	  whole	  
v We	  value	  that	  adults	  model	  integrity,	  respect,	  creativity,	  and	  accountability	  

	  
8:40	   Effective	  Governance	  &	  Management:	  Roles	  of	  the	  School	  Committee	  &	  Superintendent	  

What	  is	  effective	  school	  committee	  governance?	  What	  does	  it	  look	  like	  in	  a	  district	  that	  needs	  to	  accelerate	  improvement?	  
What	  is	  effective	  school	  district	  management?	  What	  does	  it	  look	  like	  in	  a	  district	  that	  needs	  to	  accelerate	  improvement?	  

	  
Effective	  Governance	   Effective	  Management	  

• Not	  about	  day	  to	  day	  operations	  
• It’s	  about	  vision,	  policy,	  and	  setting	  direction	  
• SC	  should	  give	  autonomy	  to	  Superintendent	  to	  

manage	  the	  day	  to	  day	  work	  
• Need	  to	  become	  more	  organized	  and	  evaluate	  

ourselves	  	  

• Superintendent	  carries	  out	  the	  vision	  and	  
manages	  the	  day	  to	  day	  work	  

• If	  the	  SC	  says	  now,	  however,	  it’s	  no,	  then	  move	  on	  
• Superintendent	  should	  provide	  input	  and	  

recommendations	  (guidance)	  to	  the	  SC	  on	  
policies	  or	  vision	  
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• Need	  strong	  picture	  of	  priorities	  
• Need	  to	  stay	  big	  picture	  
• OK	  for	  SC	  to	  provide	  guidance	  to	  Supt	  on	  

implementation	  (but	  not	  to	  other	  staff)	  
• Decisions	  are	  not	  personal	  
• Governance	  should	  respect	  the	  line	  between	  

them	  and	  management	  

• Be	  informed	  and	  bring	  recommendations	  to	  the	  
table	  

• Lead	  a	  thoughtful	  process	  	  
• Be	  prepared	  and	  be	  a	  strong	  voice	  at	  the	  table	  
• Be	  proactive	  in	  engaging	  SC	  early	  in	  the	  process	  
• Management	  should	  respect	  the	  line	  of	  

governance	  

	  
Some	  Examples	  of	  Good	  Governance/Management:	  
	  

• There	  have	  been	  some	  “model	  moments”	  (the	  AIP	  process	  is	  an	  example	  of	  good	  collaboration	  bw	  
management	  and	  governance),	  however,	  the	  AIP	  has	  not	  yet	  been	  reviewed	  by	  the	  SC,	  but	  pieces	  of	  it	  
have	  gone	  to	  SC	  

• AIP	  came	  up	  at	  last	  minute—so	  also	  not	  an	  example	  in	  terms	  of	  proactive	  engagement	  
• Kate’s	  work	  on	  curriculum	  alignment	  has	  been	  good	  
• Increased	  transparency	  involved	  in	  this	  past	  Supt	  search	  process—this	  was	  good,	  it	  was	  more	  open,	  

however,	  was	  still	  late	  in	  the	  game	  
• Similarly,	  the	  budget	  process—was	  more	  open,	  we	  had	  more	  outreach,	  but	  it	  was	  late	  in	  the	  game	  

o There	  was	  a	  struggle	  to	  ID	  what	  the	  goals	  were	  and	  how	  the	  goals	  drove	  the	  budget	  process	  
o Importance	  of	  allowing	  the	  Supt	  to	  take	  the	  SC	  vision	  to	  align	  systems	  and	  processes	  
o Concerns	  about	  the	  role	  of	  the	  SC	  involved	  in	  too-‐specific	  line	  items	  (seemed	  over	  the	  line)	  

• We	  are	  trending	  toward	  good	  governance	  
• Development	  of	  the	  core	  principles	  was	  a	  good	  process	  and	  led	  to	  a	  good	  set	  of	  core	  principles	  
• We	  Need	  consistent	  alignment	  across	  initiatives,	  pacing—determine	  what	  can	  we	  do	  well,	  priorities	  and	  

pacing	  

Additional	  Discussion	  on	  this	  Topic:	  
• Both	  sides	  should	  respect	  the	  line	  between	  governance	  and	  management	  
• Would	  be	  good	  to	  have	  a	  protocol	  that	  outlines	  the	  steps	  (first	  the	  superintendent	  develops	  plans,	  works	  

out	  details,	  then	  brings	  to	  SC	  for	  deliberations	  and	  a	  vote)	  
• Need	  to	  more	  clearly	  delineate	  between	  what	  is	  just	  a	  briefing	  or	  giving	  information	  on	  something	  versus	  

what	  is	  a	  vote	  
• Need	  to	  get	  ahead	  of	  the	  budget—be	  more	  proactive.	  There	  was	  a	  process	  but	  it	  started	  too	  late	  
• Would	  be	  nice	  to	  talk	  more	  in	  depth	  about	  the	  issues	  instead	  of	  always	  just	  being	  reactive	  
• SIPS	  needs	  to	  align	  with	  AIP	  
• Responsibility	  for	  alignment	  is	  with	  the	  superintendent	  
• Shared	  vision/clear	  goals—this	  is	  huge.	  We	  need	  to	  ensure	  we	  have	  consensus	  on	  this	  
• If	  we	  are	  going	  to	  take	  on	  reforms	  that	  increase	  student	  achievement	  seriously,	  we	  must	  make	  student	  

learning	  and	  achievement	  our	  #1	  priority	  
• We	  need	  to	  embrace	  accountability—it	  doesn’t	  have	  to	  be	  stifling.	  It	  can	  be	  designed	  to	  drive	  higher	  

expectations	  without	  stifling	  creativity	  
• We	  need	  unity	  of	  purpose	  
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9:40	   From	  the	  Field:	  A	  Governance	  Framework	  to	  Accelerate	  Improvements	  in	  SPS	  	  
	  
9:50	   Break	  	  
	  
10:00	   Working	  Well	  Together:	  Ensuring	  Effective	  Communication,	  Decision-‐making,	  and	  Processes	  	  

Review	  and	  discuss	  guiding	  principles	  and	  examples	  from	  the	  field	  
Co-‐construction	  of	  a	  framework/model	  for	  SPS	  	  
	  
Brief	  overview	  and	  presentation	  
Small	  group	  activity	  

• There	  are	  3	  Dimensions	  of	  effective	  communication:	  1)	  Superintendent	  to	  Board;	  2)	  Board	  to	  Board;	  and	  
3)	  Board	  to	  Superintendent	  

• For	  each	  dimension,	  what	  strategies	  and	  practices	  of	  effective	  communications/process	  (currently	  in	  
place)	  do	  you	  value	  or	  appreciate?	  

• What	  are	  your	  concerns	  about	  the	  communications	  dynamics	  in	  each	  of	  these	  dimensions?	  
• What	  are	  your	  recommendations	  to	  improve	  communications	  in	  each	  of	  these	  3	  areas?	  

Report	  Out	  and	  Whole	  Group	  Discussion	  
	  
Committee	  to	  Superintendent	  

• Like	  having	  1x1	  conversations	  between	  Supt	  and	  SC	  members	  to	  gain	  more	  knowledge	  
• SC	  members	  should	  refer	  constituent	  issues	  to	  the	  superintendent	  
• If	  school-‐based	  issue,	  SC	  members	  should	  recommend	  to	  constituents	  that	  they	  follow	  the	  chain	  of	  command	  

before	  escalating	  to	  the	  superintendent	  
o In	  turn,	  the	  superintendent	  and	  staff	  should	  engage	  with	  constituent	  issues	  more	  proactively	  before	  

it	  reaches	  the	  SC	  (often	  constituents	  turn	  to	  the	  SC	  as	  a	  last	  resort	  when	  they	  are	  not	  getting	  
responses	  from	  staff)	  

• Take	  time	  in	  public	  to	  communicate	  about	  positive	  things	  happening	  in	  the	  district	  
• It’s	  OK	  to	  visit	  schools	  but	  SC	  members	  should	  be	  mindful	  of	  SC/governance	  role	  and	  also	  be	  sure	  to	  let	  the	  

Supt	  know	  about	  any	  school	  visit	  
• SC	  members	  should	  also	  be	  mindful	  of	  potential	  to	  distract	  and	  get	  in	  the	  way	  when	  visiting	  schools	  or	  talking	  

with	  staff	  
• Be	  mindful	  of	  tying	  up	  too	  much	  staff	  time	  
• Work	  toward	  shared	  agenda	  setting	  with	  SC	  and	  Supt	  (working	  through	  Supt	  and	  Chair/vice	  chair)	  
• Be	  more	  proactive	  and	  plan	  things	  out	  for	  the	  year	  
• Committee	  of	  the	  whole	  (COW)	  meetings	  are	  there	  to	  discuss	  issues	  an	  strategies	  

o Some	  members	  are	  concerned,	  however,	  that	  decisions	  made	  there	  are	  out	  of	  the	  public	  eye	  
o Members	  agree,	  though,	  that	  the	  opportunity	  to	  have	  richer	  dialogue	  in	  business	  meetings	  is	  limited	  

• Need	  to	  examine	  the	  interplay	  between	  subcommittee	  meetings,	  COW	  meetings,	  and	  regular	  business	  
meetings	  

• During	  business	  meetings	  SC	  members	  can	  respond	  to	  the	  Supt	  report	  
• Use	  of	  subcommittees	  
• Avoid	  surprises	  
• Direct	  all	  communications	  to	  the	  superintendent	  
• Superintendent	  should	  attend	  all	  subcommittee	  meetings	  
• 	  
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Superintendent	  to	  Committee	  Communications	  
• Quick	  update	  emails	  
• Have	  regular	  communications	  
• Be	  responsive	  when	  questions	  arise	  
• Need	  more	  strategic	  thinking	  about	  timeline	  and	  agenda	  setting	  process	  
• SC	  wants	  to	  get	  information	  with	  data,	  background,	  etc.	  ahead	  of	  a	  vote	  (well	  ahead)	  and	  to	  have	  clear	  

recommendations	  from	  the	  Supt	  with	  a	  rationale	  for	  the	  recommendation	  
• Supt	  should	  prepare	  SC	  members	  for	  votes—get	  materials	  well	  in	  advance	  
• Avoid	  surprises	  
• Superintendent	  should	  attend	  all	  subcommittee	  meetings	  
• No	  superintendent	  changing	  positions	  based	  on	  politics	  

Committee	  to	  Committee	  Communications	  
• No	  gotchas	  
• We	  should	  focus	  on	  things	  that	  drive	  us	  forward	  
• It’s	  about	  ideas	  not	  people	  
• Hold	  each	  other	  accountable	  to	  properly	  discuss	  things	  in	  public	  
• When	  we	  disagree,	  the	  arguments	  should	  not	  continue	  publicly	  after	  the	  vote.	  It’s	  done.	  Members	  should	  

support	  the	  SC	  full	  body	  decisions	  when	  they	  are	  done	  and	  not	  “throw	  bombs”	  
o Not	  all	  members	  agreed	  with	  this	  
o Some	  felt	  that	  they	  had	  a	  right	  to	  dissent	  even	  after	  a	  vote	  

• Issue	  of	  media	  relations	  and	  involving	  the	  media	  as	  individual	  board	  members	  versus	  media	  pertaining	  to	  the	  
whole	  body	  

• SC	  is	  a	  model	  for	  the	  citizens.	  SC	  is	  the	  voice	  for	  education	  and	  should	  reflect	  how	  things	  should	  be	  done	  in	  
Salem.	  

• Dealing	  with	  points	  of	  tension	  as	  a	  committee	  internally	  versus	  going	  to	  the	  media	  	  
• This	  is	  exacerbated	  when	  decisions	  are	  made	  too	  quickly	  without	  adequate	  time	  to	  deliberate	  and	  to	  have	  

people	  voice	  their	  concerns	  ahead	  of	  a	  vote	  	  

11:00	   2015-‐16	  (Draft)	  Reform	  Priorities	  for	  Salem	  Public	  Schools	  
	  
Margarita	  shared	  her	  four	  reform	  priorities:	  
	  
Priority	  #1:	  Increase	  Rigor	  in	  Every	  Classroom	  
Priority	  #2:	  Meet	  the	  Needs	  of	  Diverse	  Learners	  
Priority	  #3:	  Build	  an	  Effective	  and	  Strategic	  Infrastructure	  that	  Supports	  Our	  Schools	  
Priority	  #4:	  Engaging	  Entire	  Community	  in	  Improving	  Our	  Schools	  
	  
11:30	   Developing	  a	  Strategic	  Plan	  based	  on	  the	  Draft	  Reform	  Priorities	  
	   	  
For	  each	  priority,	  please	  identify	  and	  record:	  

• Any	  feedback	  or	  deeper	  insights	  related	  to	  the	  priority	  
• Any	  questions	  you	  might	  have	  about	  this	  priority	  (or	  more	  information	  needed	  to	  better	  understand	  it)	  
• Suggested	  goals	  for	  the	  year	  
• Suggested	  strategies,	  initiatives,	  areas	  of	  work,	  and	  tasks	  	  
• Extra	  credit	  (if	  time):	  Possible	  measures	  of	  success	  (how	  will	  we	  know	  if	  we’ve	  reached	  our	  goals	  for	  this	  

priority)?	  	  
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DRAFT	  WORKING	  PLANS	  AROUND	  PRIORITIES	  (SUGGESTED	  STRATEGIES)	  
	  
Priority	  #1:	  Increase	  Rigor	  in	  Every	  Classroom	  
	  
Areas	  of	  Agreement	  Reported	  Out:	  	  

• Support	  for	  teachers	  and	  leaders	  
• Evaluation/accountability	  with	  observations,	  support,	  and	  feedback	  
• More	  depth	  to	  understanding	  of	  standards	  and	  how	  to	  assess	  	  

Top	  Priorities	  for	  Next	  6	  Months	  Selected	  by	  Members	  
• Define	  measures	  and	  increased	  rigor	  (clear	  metrics	  for)	  (4	  dots)	  
• Teacher	  evaluation	  to	  build	  rigor	  and	  teacher	  capacity	  (build	  evaluator	  capacity,	  observation,	  feedback,	  

coaching)	  (3	  dots)	  
• Build	  culture	  around	  rigor—ok	  to	  be	  rigorous,	  rigorous	  at	  all	  levels	  (1	  dot)	  

Additional	  Strategies	  Discussed:	  	  
• Teacher	  orientation/mentoring	  
• Teacher	  leadership	  opportunities	  (structure)	  
• Strong	  teacher	  collaboration	  (systems	  and	  structures	  to	  support	  them)	  
• Improve	  report	  cards,	  align	  to	  standards	  and	  increase	  rigor	  
• ELT—effective	  infrastructure	  to	  support	  
• Celebrate	  success	  with	  increased	  rigor	  
• Principal—teacher—community	  (PD	  alignment)	  
• Acceleration	  opportunities	  (advanced	  courses,	  honors	  programs,	  etc.)	  
• Deeper	  dive	  on	  the	  standards	  
• Create	  principal	  learning	  community	  
• Create	  teacher	  leader	  community	  
• Define	  and	  re-‐launch	  our	  assessment	  strategy	  (need	  depth,	  multiple	  measures)	  
• Standards-‐based	  reporting	  
• District-‐based	  accountability	  and	  support	  system	  
• Curriculum	  development,	  rigor	  in	  all	  contents	  
• Create	  data	  system	  to	  inform	  decision-‐making	  

Priority	  #2:	  Meet	  the	  Needs	  of	  Diverse	  Learners	  
	  
Areas	  of	  Agreement	  Reported	  Out:	  	  

• High	  expectations	  for	  all	  
• Building	  a	  culture	  of	  owning	  what	  we	  teach	  
• Accountability	  for	  all	  students	  and	  all	  teachers	  for	  all	  students	  (break	  silos	  down)	  
• Cultural	  competencies—building	  internal/external	  
• Diversity—celebrate	  the	  diversity	  of	  our	  community	  	  

Top	  Priorities	  for	  Next	  6	  Months	  Selected	  by	  Members	  
• Building	  a	  culture	  of	  WE	  teach	  and	  are	  accountable	  for	  all	  of	  our	  students	  (4	  dots)	  
• Make	  collaborative	  structures,	  meaningful	  (curriculum,	  instruction,	  differentiation,	  data	  analysis)	  (1	  dot)	  
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Additional	  Strategies	  Discussed:	  	  
• High	  expectations	  for	  all	  students	  
• Create	  community/build	  cultural	  competency	  
• Create	  structures	  to	  support	  differentiation	  and	  tiered	  instruction	  
• Ensure	  equity	  in	  opportunities	  (e.g.,	  ELT,	  school	  assignment)	  
• Set	  instructional	  priorities	  (non-‐negotiables	  to	  support)	  
• Outcome—all	  groups	  have	  high	  growth	  
• Opportunities	  for	  acceleration	  (rigorously)	  
• SPED	  PAC	  parents	  are	  engaging	  them	  more	  effectively	  and	  are	  we	  providing	  the	  best	  supports	  
• Technology—leverage	  technology	  to	  support	  our	  diverse	  learners	  
• Digital	  initiatives—community	  partners	  

Priority	  #3:	  Build	  an	  Effective	  and	  Strategic	  Infrastructure	  that	  Supports	  our	  Schools	  
	  
Areas	  of	  Agreement	  Reported	  Out:	  	  

• Importance	  of	  implementation	  (and	  good	  execution	  of	  plans)	  
• Need	  a	  more	  strategic	  budgeting	  process	  
• Support	  innovation	  (create	  a	  culture	  of	  innovation)	  
• Have	  an	  operational	  plan	  
• Planning	  for	  succession	  
• Ensure	  communications	  systems	  are	  strong	  

Top	  Priorities	  for	  Next	  6	  Months	  Selected	  by	  Members	  
• Create	  a	  strategic	  budget	  process	  driven	  by	  mission/priorities.	  Start	  early	  and	  define	  school-‐based	  

autonomies	  (3	  dots)	  
• Develop	  strategy	  for	  recruiting,	  developing,	  retaining	  effective	  teachers	  and	  leaders	  (1	  dot)	  
• Create	  a	  culture	  which	  supports	  innovation	  (e.g.,	  empower	  people,	  build	  trust)	  (1	  dot)	  

Additional	  Strategies	  Discussed:	  
• Define	  systems	  that	  are	  proactive	  	  
• Ensure	  communication	  systems—school	  information	  management,	  grades,	  etc.	  
• Develop	  curriculum	  maps	  for	  all	  content	  (define	  autonomies)	  
• Develop	  a	  technology	  plan	  aligned	  with	  curriculum,	  instruction,	  PD,	  assessment	  
• Plan	  for	  online	  assessment	  platforms	  
• Create	  an	  operations	  plan	  (student	  fees,	  transportation,	  food	  services,	  facilities,	  custodians)	  
• Succession	  planning	  when	  key	  operations	  staff	  leave	  
• HR	  compliance	  

Priority	  #4:	  Engage	  Entire	  Community	  in	  Improving	  our	  Schools	  
	  
Areas	  of	  Agreement	  Reported	  Out:	  	  

• DPAC,	  teacher	  cabinet	  (of	  sorts)	  
• SIM,	  closing	  the	  loop	  between	  teachers	  and	  parents	  
• Better	  report	  cards—need	  to	  be	  clearer	  
• PIC	  overhaul	  
• Leverage	  technology	  
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• Have	  a	  student	  representative	  on	  the	  SC	  (increase	  student	  voice)	  
• Student	  data	  
• Communications	  systems—need	  improvement	  

Top	  Priorities	  for	  Next	  6	  Months	  Selected	  by	  Members	  
• How	  to	  communicate	  better	  with	  all	  of	  our	  stakeholders—district	  newsletter,	  website	  overhaul,	  etc.	  (3	  dots)	  
• Leveraging	  technology	  to	  communicate	  with	  families	  (tools—are	  they	  being	  used?)	  (1	  dot)	  
• Student	  information	  management	  system	  (e.g.,	  iParent)—improve	  it	  (1	  dot)	  

Additional	  Strategies	  Discussed:	  
• School,	  teachers	  present	  opportunities	  for	  parents	  with	  student	  data	  and	  strategies	  to	  do	  at	  home	  
• DPAC—set	  this	  team	  up	  for	  success—improve	  communication	  
• Leveraging	  key	  district	  partners	  in	  strategic	  plan	  
• Report	  cards	  (with	  supports,	  transparent,	  updated	  in	  real	  time,	  electronic)	  
• PIC	  overhaul—strategy	  for	  (community	  liaisons)	  
• Building	  capacity	  of	  our	  families	  (e.g.,	  parent	  university)	  
• Build	  cultural	  competency	  
• Re-‐launch	  our	  assessment	  strategy	  
• Student	  representative	  on	  SC	  (make	  it	  meaningful)	  
• Increase	  representation	  of	  the	  community	  in	  schools	  	  

1:55	   Wrap	  up	  and	  Next	  Steps	  
	   	  
	   Discuss	  next	  steps	  and	  follow-‐up	  items	  

• Jill	  will	  type	  up	  the	  notes	  from	  the	  discussion	  and	  use	  as	  a	  basis	  for	  a	  draft	  strategic	  plan	  focused	  on	  the	  
priorities	   	  

	   Reflection	  Activity	  (in	  one	  word	  describe	  how	  you	  are	  feeling	  about	  the	  shared	  work	  ahead)	  
• Optimistic	  
• Pumped	  up	  
• Excited	  
• Hopeful	  
• Inspired	  
• Success	  

	  
2:00	   Adjourn	  
 
 
PARKING	  LOT	  (items	  that	  came	  up	  that	  need	  more	  discussion	  in	  the	  future)	  
	  

• Constituents	  to	  school	  committee	  
• Teacher	  cabinet	  (creation	  process,	  issue	  of	  representativeness,	  its	  role,	  etc.)	  
• Need	  to	  map	  out	  and	  plan	  for	  student	  assignment	  issue	  and	  budget	  
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Introduction	  
	  
It	  was	  with	  great	  pleasure	  and	  anticipation	  that	  I	  accepted	  the	  role	  of	  
Superintendent	  of	  the	  Salem	  Public	  Schools	  effective	  July	  1,	  2015.	  	  I	  am	  thankful	  and	  
honored	  that	  the	  Salem	  School	  Committee	  and	  Mayor	  Kim	  Driscoll	  placed	  their	  faith	  
in	  the	  years	  of	  experience	  that	  I	  bring	  to	  this	  opportunity.	  After	  decades	  of	  working	  
as	  a	  teacher,	  school	  leader	  and	  area	  superintendent	  in	  a	  large	  district,	  I	  was	  given	  
the	  exciting	  opportunity	  to	  serve	  the	  children	  of	  the	  city	  that	  I	  also	  call	  home.	  	  I	  
couldn’t	  be	  happier	  to	  partner	  with	  the	  leaders,	  staff,	  students,	  families	  and	  
community	  members	  to	  provide	  all	  the	  students	  in	  Salem	  with	  the	  excellent	  
education	  they	  deserve.	  
	  
Salem	  is	  a	  vibrant,	  diverse	  and	  dynamic	  city	  that	  has	  seen	  tremendous	  economic	  
growth	  in	  the	  past	  decade.	  	  However,	  with	  a	  designated	  Level	  4	  school	  district,	  it	  is	  
the	  desire	  of	  the	  city,	  its	  leadership	  and	  all	  the	  residents,	  to	  see	  our	  schools	  exit	  the	  
Level	  4	  status	  and	  become	  the	  premier	  school	  district	  we	  all	  know	  Salem	  can	  be.	  Our	  
district	  is	  faced	  with	  challenges	  that	  many	  urban	  districts	  face:	  poverty,	  
homelessness,	  and	  populations	  of	  high	  needs	  students	  that	  require	  their	  needs	  to	  be	  
met	  in	  a	  variety	  of	  ways.	  As	  the	  Superintendent	  of	  Schools	  in	  Salem,	  I	  see	  that	  the	  
work	  ahead	  is	  to	  deeply	  understand	  the	  challenges	  and	  opportunities	  that	  we	  have	  
in	  Salem	  and	  beyond,	  and	  to	  engage	  and	  leverage	  all	  stakeholders	  in	  creating	  a	  
strategic	  plan	  that	  will	  propel	  our	  schools	  towards	  excellence	  in	  the	  21st	  century.	  
Before	  undertaking	  this	  larger	  task,	  I	  knew	  that	  I	  must	  first	  deeply	  understand	  the	  
challenges	  and	  learn	  about	  the	  work	  previously	  done	  in	  the	  district	  and	  the	  city.	  
	  
To	  accomplish	  this,	  for	  the	  last	  few	  months,	  I	  implemented	  an	  entry	  plan	  designed	  to	  
listen	  to	  multiple	  voices	  and	  stakeholders.	  	  This	  entry	  plan,	  entitled	  Listening	  and	  
Learning	  to	  Understand	  and	  Lead	  was	  designed	  to	  equip	  me	  with	  a	  deep	  
understanding	  of	  the	  work	  and	  context	  in	  Salem	  Public	  Schools	  in	  order	  to	  
effectively	  develop	  a	  comprehensive	  strategic	  plan	  for	  the	  future.	  My	  100-‐day	  Listen	  
and	  Learn	  campaign	  involved	  multiple	  stakeholders	  and	  methods	  of	  data	  collection	  
scheduled	  from	  July	  through	  November.	  This	  document	  reports	  the	  findings	  from	  
this	  data	  gathering	  process.	  	  
	  
The	  goals	  of	  the	  100-‐day	  Listening	  and	  Learning	  to	  Understand	  and	  Lead	  campaign	  
were	  to	  identify:	  
	  

• What	  is	  working	  well?	  
• What	  are	  the	  challenges?	  
• What	  are	  the	  hopes	  and	  aspirations	  for	  the	  district?	  
• What	  expectations	  do	  various	  stakeholders	  have	  of	  me	  as	  the	  new	  

superintendent?	  

Core	  Values	  
	  
During	  the	  29	  years	  of	  my	  career	  as	  an	  educator,	  I	  have	  been	  guided	  by	  a	  clear	  set	  of	  
values	  that	  have	  informed	  my	  work	  as	  a	  teacher,	  school	  leader,	  district	  
administrator	  and	  now	  as	  a	  Superintendent.	  	  	  These	  core	  values	  have	  instilled	  in	  me	  
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the	  belief	  that	  we	  must	  engage	  the	  community	  in	  developing	  and	  executing	  a	  strong	  
vision	  of	  excellence	  for	  all	  our	  students.	  
	  

• Excellence	  for	  all	  	  
– Every	  one	  of	  our	  students,	  regardless	  of	  their	  background	  or	  learning	  

style,	  deserves	  access	  to	  high	  quality	  education	  and	  high	  expectations.	  
• Relationships	  are	  important	  

– Building	  strong	  relationships	  with	  staff,	  students,	  families	  and	  
community	  partners	  is	  key	  to	  engaging	  them	  in	  the	  process	  of	  
reforming	  and	  improving	  our	  schools.	  

• Equal	  access	  to	  information	  and	  fair	  play;	  transparency	  
– Honor	  the	  importance	  and	  participation	  of	  all	  stakeholders,	  not	  just	  of	  

some.	  This	  is	  the	  cornerstone	  of	  trust	  and	  respect.	  
– Build	  trust	  by	  gathering	  and	  by	  providing	  accurate	  information	  in	  a	  

timely	  manner	  
• Culture	  of	  learning	  at	  all	  levels;	  reflection	  

– Create	  conditions	  for	  learning	  at	  both	  district	  and	  school	  level	  
– Reflection	  sets	  the	  foundation	  for	  reform	  and	  change	  

	  
Entry	  Plan	  Process	  
Using	  the	  aforementioned	  questions	  to	  guide	  all	  conversations	  that	  I	  had	  with	  
stakeholders	  in	  our	  district,	  the	  following	  sections	  provide	  the	  framework	  that	  I	  
used	  to	  organize	  the	  way	  I	  was	  to	  engage	  in	  conversations	  and	  collect	  data	  from	  the	  
district:	  
	  
A.	   One-‐on-‐One	  Interviews	  with	  Key	  Stakeholders	  	  
During	  one-‐on-‐one	  interviews,	  I	  had	  the	  opportunity	  to	  meet	  individuals	  and	  engage	  
in	  conversations,	  which	  were	  guided	  by	  the	  questions	  above.	  	  Most	  of	  the	  
conversations	  were	  informal	  in	  nature	  so	  as	  to	  encourage	  those	  being	  interviewed	  
to	  be	  honest,	  open,	  and	  direct	  in	  their	  responses	  and	  about	  their	  insights	  into	  the	  
district.	  
	  
Some	  of	  the	  stakeholders	  I	  held	  interviews	  with	  to	  listen	  and	  learn	  included:	  
	  

• School	  Committee	  members	  
• Mayor	  and	  other	  elected	  officials	  
• Parents	  
• Teachers	  
• Students	  
• Central	  office	  Staff	  
• Principals	  
• Chiefs	  of	  public	  safety	  organizations	  
• Salem	  Teachers’	  Union	  
• Salem	  State	  University	  and	  other	  higher	  education	  partners	  
• Community	  organizations	  	  
• Salem-‐based	  and	  area	  foundations	  	  	  
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B.	   Public	  Forums	  	  
Public	  forums	  provided	  opportunities	  for	  large	  groups	  of	  stakeholders	  in	  the	  SPS	  
community	  to	  engage	  in	  a	  discussion	  using	  the	  questions	  outlined	  above.	  During	  the	  
forums,	  I	  met	  with	  teachers,	  parents	  and	  students	  in	  the	  district	  and	  gathered	  their	  
responses	  to	  the	  entry	  questions.	  	  	  
	  
C.	  	   Online	  Survey	  	  
An	  online	  portal	  where	  stakeholders	  could	  enter	  their	  responses	  was	  developed	  and	  
added	  to	  the	  Salem	  Public	  Schools’	  website.	  This	  provided	  a	  convenient,	  easy	  to	  
access	  portal	  that	  allowed	  for	  easy	  collection	  and	  organization	  of	  responses	  to	  the	  
entry	  questions	  by	  the	  stakeholders	  who	  were	  unable	  to	  offer	  their	  input	  in	  person.	  
	  
D.	  	   District	  Data	  Analysis	  
I	  also	  conducted	  an	  analysis	  of	  a	  wide	  array	  of	  data	  and	  information	  sources	  that	  
included:	  
	  

• MCAS	  and	  other	  student	  performance	  data	  reports	  to	  discern	  trends	  and	  
patterns,	  areas	  of	  accomplishment	  and	  areas	  for	  needed	  focus.	  

• Other	  relevant	  student	  performance	  indicators,	  such	  as	  graduation	  rate	  and	  
AP	  course	  enrollment,	  disaggregated	  by	  subgroups	  and	  programs.	  	  

• Operational	  and	  capital	  budgets	  
• AIP	  and	  other	  important	  district	  level	  documents	  
• Reports	  giving	  feedback	  regarding	  programs	  and	  compliance	  in	  SPS	  
• Human	  Resource	  management	  systems	  
• Operational	  functions	  in	  central	  office	  –	  Transportation,	  Parent	  Information	  

Center,	  Food	  and	  Nutrition,	  Health	  Services,	  and	  Facilities	  
	  
E.	   School	  Visits	  &	  Classroom	  Observations	  
I	  conducted	  daylong	  observations	  at	  each	  of	  the	  Salem	  Public	  Schools.	  	  These	  
observations	  allowed	  me	  to	  gain	  insights	  as	  to	  the	  quality	  of	  instructional	  practices	  
and	  implementation	  of	  the	  district	  initiatives.	  These	  visits	  also	  included	  
conversations	  with	  the	  principal	  and	  key	  staff	  members	  with	  the	  goal	  of	  
understanding	  the	  structures	  and	  systems	  that	  each	  school	  has	  to	  drive	  their	  
academic	  agenda.	  
	  
Entry	  Findings	  Analysis:	  	  Major	  Themes	  Uncovered	  
The	  process	  to	  analyze	  the	  data	  collected	  and	  generate	  findings	  began	  once	  all	  the	  
interviews,	  forums	  and	  online	  survey	  data	  was	  gathered	  and	  the	  review	  of	  
documents	  was	  completed.	  As	  each	  of	  the	  responses	  were	  tallied	  and	  organized	  
during	  the	  analysis,	  it	  was	  clear	  that	  there	  was	  much	  overlap	  in	  many	  of	  the	  
stakeholders’	  responses.	  	  	  The	  majority	  of	  the	  responses	  provided	  have	  been	  
organized	  in	  five	  main	  themes	  or	  categories:	  
	  
1.	  Teaching	  and	  Learning	  
2.	  Communication	  
3.	  Engagement	  
4.	  Recruiting	  and	  Retaining	  Talent	  	  
5.	  Infrastructure	  
6.	  Other	  
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In	  order	  to	  organize	  the	  entry	  findings	  in	  relation	  to	  the	  questions	  posed	  to	  all	  
stakeholders,	  each	  theme	  will	  be	  divided	  into	  two	  sections:	  strengths	  –	  areas	  that	  
are	  perceived	  as	  strong	  practice	  in	  Salem;	  opportunities	  for	  growth	  –	  areas	  that	  
are	  perceived	  as	  challenges	  and	  areas	  in	  need	  of	  work	  in	  the	  district.	  
	  
Following	  the	  themes,	  the	  report	  outlines	  the	  main	  responses	  related	  to	  the	  hopes	  
and	  aspirations	  for	  the	  district	  as	  well	  as	  the	  expectations	  of	  the	  superintendent.	  
	  
1.	  Teaching	  and	  Learning	  
Strengths	  

• Great	  dedicated	  teachers	  and	  staff;	  many	  are	  from	  Salem	  and	  have	  chosen	  to	  
work	  and	  remain	  in	  the	  city	  to	  work	  with	  our	  students.	  

• Salem	  Public	  Schools	  has	  a	  great	  music	  program,	  which	  is	  the	  pride	  of	  the	  
city.	  	  The	  district	  also	  has	  good	  arts	  programs,	  which	  are	  supported	  by	  
partners	  such	  as	  the	  Peabody	  Essex	  Museum	  and	  others.	  

• The	  increased	  focus	  and	  implementation	  of	  more	  inclusive	  practices	  at	  our	  
schools.	  

• During	  the	  past	  two	  years,	  the	  Teaching	  and	  Learning	  Office	  has	  done	  great	  
work	  in	  aligning	  the	  curriculum	  through	  the	  creation	  of	  curricular	  maps	  that	  
are	  aligned	  with	  the	  formative	  assessments	  administered	  in	  the	  district.	  

• There	  have	  been	  good	  investments	  in	  the	  areas	  of	  coaches	  (math,	  ELA	  and	  
science)	  to	  support	  and	  build	  content	  knowledge	  among	  our	  teachers.	  

• Salem	  Public	  Schools	  offers	  high	  quality	  professional	  development	  for	  
teachers	  both	  at	  the	  district	  and	  school	  level.	  	  

• Salem	  Public	  Schools	  has	  a	  variety	  of	  high	  quality	  special	  education	  
programs,	  services,	  and	  has	  established	  schools	  (Salem	  Prep	  High	  School	  and	  
Early	  Childhood	  Center)	  that	  provide	  specialized	  instruction	  and	  support	  to	  
students	  with	  various	  disabilities	  in	  the	  district.	  

• Salem	  Public	  Schools	  has	  developed	  and	  continues	  to	  improve	  the	  structure	  
for	  data	  analysis	  in	  all	  our	  schools	  through	  partnership	  with	  ANet.	  

• Salem	  Public	  Schools	  is	  currently	  implementing	  the	  Positive	  Behavior	  
Interventions	  and	  Supports	  (PBIS)	  approach	  in	  all	  our	  schools	  to	  establish	  
behavioral	  supports	  and	  positive	  school	  culture	  needed	  for	  all	  students’	  
social,	  emotional	  and	  academic	  success.	  

• Extended	  learning	  time	  has	  been	  implemented	  in	  four	  schools	  in	  the	  district,	  
Collins,	  Bowditch,	  Saltonstall	  and	  Bentley	  Academy.	  

• Salem	  Public	  Schools	  offers	  a	  variety	  of	  good	  after	  school	  programs.	  

Opportunities	  for	  Growth	  
• There	  is	  a	  lack	  of	  effective	  training	  and	  support	  for	  the	  instruction	  of	  English	  

language	  learners	  in	  the	  district.	  
• Lack	  of	  rigor	  in	  the	  instruction;	  lack	  of	  challenging	  curriculum.	  
• Many	  confuse	  rigor	  with	  rigid	  instruction	  devoid	  of	  creativity.	  
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• Many	  teachers	  in	  the	  district	  struggle	  with	  differentiating	  instruction	  for	  the	  
diverse	  learners	  in	  their	  classrooms.	  Many	  teachers	  lack	  strategies	  to	  address	  
high	  needs	  students.	  

• There	  is	  often	  more	  than	  one	  adult	  in	  class	  to	  support	  high	  needs	  students	  
yet	  their	  efforts	  are	  often	  not	  coordinated	  and	  focused	  resulting	  in	  high	  
needs	  students	  not	  having	  their	  instructional	  needs	  met.	  

• There	  are	  pockets	  in	  the	  district	  where	  there	  is	  no	  consistency	  in	  the	  
instructional	  practices	  of	  the	  teachers.	  	  

• Not	  enough	  time	  in	  the	  instructional	  day	  for	  social	  studies	  and	  science.	  
• The	  district	  lacks	  a	  strategy	  to	  increase	  the	  quality	  of	  early	  childhood	  

education	  (Kindergarten).	  
• There	  has	  been	  a	  lot	  of	  focus	  on	  students	  who	  are	  struggling	  to	  meet	  

proficiency	  but	  not	  enough	  focus	  on	  the	  high	  achievers	  in	  the	  classroom.	  
• There	  is	  a	  perception	  of	  excessive	  testing	  and	  a	  narrowing	  of	  the	  curriculum.	  
• Low	  ranking	  on	  test	  scores.	  

2.	  Communication	  
Strengths	  

• There	  is	  great	  desire	  from	  parents,	  teachers	  and	  community	  members	  to	  
receive	  information	  about	  what	  is	  happening	  in	  the	  district.	  

• Many	  schools	  and	  PTOs	  are	  leveraging	  social	  media	  to	  communicate	  with	  
their	  stakeholders	  about	  events	  and	  other	  information	  related	  to	  students.	  

• Many	  parents	  and	  members	  of	  the	  community	  take	  to	  social	  media	  to	  discuss	  
issues	  related	  to	  education	  in	  our	  schools.	  

Opportunities	  for	  Growth	  
• Parents,	  teachers	  and	  community	  members	  express	  frustration	  with	  the	  lack	  

of	  communication	  from	  the	  district.	  
• Central	  office	  staff	  reports	  not	  having	  enough	  communication	  internally	  

about	  the	  work	  being	  done	  by	  other	  functions	  in	  the	  district.	  Work	  is	  done	  in	  
silos.	  

• Salem	  Public	  Schools	  have	  a	  public	  perception	  problem;	  many	  people	  outside	  
the	  district	  have	  a	  negative	  sentiment	  toward	  the	  district.	  

• It	  is	  difficult	  to	  get	  local	  newspapers	  to	  highlight	  the	  very	  positive	  things	  
happening	  in	  SPS.	  

• Lack	  of	  effective/updated	  infrastructure	  to	  support	  communication:	  
outdated,	  unhelpful	  website;	  ineffective	  and	  inconsistent	  use	  of	  social	  media;	  
lack	  district	  publications	  that	  promote	  the	  programs	  and	  strengths	  of	  the	  
district.	  

3.	  Engagement	  
Strengths	  

• There	  is	  strong	  support	  for	  our	  schools	  from	  parents;	  the	  majority	  of	  our	  
schools	  have	  active	  PTOs	  in	  place.	  



	   7	  

• There	  is	  also	  strong	  support	  from	  many	  organizations	  in	  Salem.	  	  The	  Salem	  
Partnership’s	  Community	  Advisory	  Board	  and,	  the	  recently	  organized,	  Salem	  
Public	  Schools	  Partnership	  Collaborative	  include	  partners	  from	  the	  business,	  
higher	  education	  and	  social	  and	  medical	  agencies,	  all	  willing	  to	  support	  SPS.	  

• Salem	  State	  University	  has	  been	  a	  long	  time	  partner	  of	  the	  district	  providing	  
training	  opportunities	  for	  our	  teachers	  and	  SSU	  students	  as	  well	  as	  learning	  
support	  for	  our	  students	  through	  summer	  learning	  opportunities.	  

Opportunities	  for	  Growth	  
• While	  many	  schools	  have	  PTOs	  that	  are	  active	  in	  fundraising	  and	  developing	  

events	  for	  the	  school,	  many	  parents	  express	  the	  desire	  to	  have	  workshops	  
and	  information	  on	  how	  to	  support	  their	  children	  with	  their	  academic	  work	  
at	  home.	  Many	  feel	  our	  schools	  are	  not	  doing	  enough	  to	  build	  the	  capacity	  of	  
our	  parents	  to	  support	  their	  children	  with	  new,	  more	  challenging	  curriculum	  
they	  are	  not	  familiar	  with	  (i.e.	  math)	  

• Some	  parents,	  especially	  those	  speaking	  other	  languages	  and	  coming	  from	  
other	  cultures,	  do	  not	  feel	  welcomed	  at	  some	  of	  our	  schools	  and	  by	  other	  
parents	  in	  the	  district.	  Many	  are	  frustrated	  by	  the	  school’s	  inability	  to	  
provide	  information	  or	  accommodate	  meetings	  about	  their	  children	  in	  a	  
timely	  manner	  in	  their	  language.	  

• Many	  members	  of	  PTOs	  across	  the	  district	  express	  their	  frustration	  with	  
their	  inability	  to	  consistently	  engage	  parents	  of	  different	  cultural	  and	  
linguistics	  backgrounds.	  	  The	  overall	  opinion	  expressed	  by	  most	  parents	  is	  
that	  the	  district	  should	  have	  a	  strategy	  and	  resources	  to	  support	  effective	  
parent	  engagement	  in	  the	  district.	  

• We	  have	  many	  families	  leaving	  the	  district.	  	  	  Many	  leave	  because	  they	  are	  not	  
confident	  that	  their	  children	  will	  get	  a	  first	  class	  education	  in	  Salem.	  

4.	  Recruiting,	  Developing	  and	  Retaining	  Talent	  
Strengths	  
	  

• The	  number	  one	  strength	  expressed	  throughout	  all	  of	  my	  entry	  
conversations	  was	  the	  fact	  that	  Salem	  Public	  Schools	  has	  highly	  dedicated	  
teachers	  and	  staff.	  Nearly	  all	  stakeholders	  who	  attended	  forums,	  were	  
interviewed	  or	  entered	  their	  responses	  online	  expressed	  the	  same	  sentiment	  
about	  our	  teachers.	  

• School	  Committee	  conducted	  a	  highly	  inclusive	  and	  effective	  process	  to	  
solicit	  feedback	  and	  input	  from	  the	  community	  during	  the	  superintendent	  
search	  for	  the	  district	  last	  school	  year.	  

• All	  our	  schools	  have	  Assistant	  Principals,	  instructional	  coaches,	  full	  time	  
nurses,	  student	  support	  personnel	  that	  guide	  and	  support	  teaching	  and	  
learning.	  	  The	  great	  majority	  of	  our	  classrooms	  have	  between	  2	  to	  3	  adults	  on	  
the	  average	  working	  with	  students	  in	  any	  given	  period.	  
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• SPS	  launched	  the	  Teacher	  Leaders	  Initiative	  in	  the	  2015-‐2016	  school	  year	  
with	  the	  goal	  of	  increasing	  leadership	  opportunities	  for	  our	  teachers.	  

Opportunities	  for	  Growth	  
• The	  district	  has	  a	  challenge	  with	  retaining	  teachers.	  	  Each	  summer	  a	  large	  

number	  of	  teachers	  either	  leave	  current	  positions	  or	  decline	  job	  offers	  to	  
work	  in	  other	  districts	  with	  higher	  pay.	  

• The	  hiring	  process	  for	  teachers	  in	  Salem	  takes	  place	  too	  late	  in	  the	  year.	  The	  
height	  of	  hiring	  season	  takes	  place	  in	  the	  early	  summer	  after	  the	  SPS	  budget	  
has	  been	  approved.	  	  This	  greatly	  hinders	  SPS	  capacity	  to	  be	  competitive	  with	  
other	  districts,	  which	  complete	  these	  processes	  much	  earlier	  and	  are	  able	  to	  
recruit	  top	  talent	  for	  their	  schools.	  

• Staff	  morale	  is	  low.	  	  Teachers	  have	  felt	  unappreciated	  and	  not	  valued	  by	  the	  
district	  and	  city.	  	  They	  feel	  the	  Level	  4	  status	  brought	  a	  lot	  of	  pressure	  and	  
blame	  on	  teachers	  and	  not	  enough	  support.	  The	  Bentley	  “take-‐over”	  and	  later	  
conversion	  into	  an	  in-‐district	  Horace	  Mann	  Charter	  further	  lowered	  morale	  
and	  prompted	  a	  lot	  of	  turnover	  of	  teachers.	  

• While	  the	  student	  population	  is	  very	  diverse,	  there	  is	  very	  low	  diversity	  in	  
the	  teacher	  and	  staff	  ranks.	  Very	  few	  are	  bilingual	  educators,	  especially	  in	  
Spanish.	  

5.	  Infrastructure	  
Strengths	  

• Buildings	  in	  Salem	  Public	  Schools	  are	  in	  great	  condition.	  	  	  
• Many	  classrooms	  in	  the	  district	  have	  been	  outfitted	  with	  wall-‐mounted	  

projectors	  and	  many	  have	  SMART	  boards	  which	  teachers	  and	  students	  can	  
access.	  Every	  school	  has	  a	  relatively	  newer	  computer	  lab.	  

• Salem	  Public	  Schools	  has	  a	  great	  breakfast	  program	  and	  meals	  that	  are	  
prepared	  fresh	  and	  onsite	  at	  each	  of	  our	  schools.	  

• The	  SPS	  Student	  Assignment	  process	  provides	  families	  choice	  among	  the	  
diverse	  schools	  and	  offerings	  in	  the	  district.	  

Opportunities	  for	  Growth	  
• Human	  Resources	  –	  Hiring	  processes	  begin	  too	  late	  in	  the	  season,	  are	  

reactive	  rather	  than	  driven	  by	  a	  proactive	  strategy,	  are	  not	  clear;	  are	  paper	  
dependent	  and	  as	  a	  result	  difficult	  to	  extract	  data	  to	  inform	  recruitment	  
strategies.	  	  The	  process	  to	  onboard	  new	  employees	  is	  a	  manual	  process	  by	  
which	  paper	  is	  sent	  to	  several	  offices	  within	  the	  organization	  (Benefits,	  
Payroll	  and	  back	  to	  HR),	  which	  involves	  duplicative	  efforts	  and	  many	  
inefficiencies.	  No	  online	  systems	  to	  support	  and	  expedite	  this	  process.	  	  

• Budget	  Process	  –	  The	  allocation	  of	  resources	  is	  not	  guided	  by	  a	  clear	  set	  of	  
priorities	  that	  directly	  relate	  to	  the	  priority	  needs	  of	  the	  district.	  	  This	  lack	  of	  
focus	  on	  priorities	  makes	  difficult	  fiscal	  decisions	  a	  challenge	  to	  support	  and	  
explain	  to	  stakeholders.	  	  The	  late	  timeline	  for	  budgets	  in	  Salem	  seriously	  
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impacts	  the	  district’s	  ability	  to	  hire	  top	  talent	  for	  our	  schools.	  Resources	  are	  
unevenly	  distributed	  across	  the	  schools.	  Schools	  with	  the	  highest	  needs	  
students	  do	  not	  necessarily	  receive	  more	  resources	  to	  support	  their	  work.	  

• Communication	  –	  See	  Section	  #2	  	  
• Parent	  Information	  Center	  	  -‐	  PIC	  serves	  primarily	  as	  the	  registration	  center	  

for	  the	  district,	  but	  lacks	  a	  parent	  engagement	  function	  or	  strategy.	  	  See	  
Section	  #3.	  

6.	  Other	  
Strengths	  

• The	  diversity	  of	  the	  city	  and	  the	  student	  population	  was	  the	  number	  one	  
strength	  identified	  by	  the	  vast	  majority	  of	  stakeholders	  who	  provided	  
feedback	  during	  the	  entry	  process.	  

• There	  is	  a	  shared	  desire	  in	  the	  Salem	  community	  for	  the	  schools	  to	  improve.	  
• Salem	  has	  a	  demonstrated	  openness	  to	  innovation;	  has	  two	  Horace	  Mann	  

charter	  schools	  (New	  Liberty	  and	  Bentley	  Academy)	  and	  one	  Innovation	  
School	  (Carlton).	  	  

Opportunities	  for	  Growth	  
• The	  district	  lacks	  a	  vision	  to	  strive	  for	  and	  guide	  the	  work.	  	  This	  results	  in	  

many	  initiatives	  that	  give	  many	  staff	  the	  feeling	  that	  they	  are	  working	  toward	  
different	  directions	  and	  there	  is	  constant	  change	  in	  programs.	  

• There	  is	  lack	  of	  cultural	  proficiency	  among	  many	  staff	  members	  in	  the	  
district.	  	  

Hopes	  and	  Aspirations	  for	  Salem	  Public	  Schools	  
	  

• To	  be	  the	  best,	  highly	  rated	  district	  in	  MA	  (promoted	  by	  realtors).	  To	  be	  a	  
highly	  chosen	  district	  by	  families	  looking	  for	  a	  world-‐class	  education	  for	  their	  
children.	  

• Restore	  the	  pride	  in	  our	  schools.	  
• Become	  a	  vibrant	  school	  district	  that	  inspires	  the	  love	  of	  learning	  in	  all	  

students.	  
• Develop	  and	  promote	  a	  strong	  vision	  for	  the	  future	  that	  unites	  the	  work	  and	  

efforts	  of	  all	  our	  stakeholders.	  
• To	  be	  an	  inclusive	  district	  where	  all	  diverse	  populations	  feel	  welcomed,	  

respected	  and	  celebrated.	  
• To	  be	  a	  district	  of	  high	  expectations	  for	  all	  students.	  To	  ensure	  college	  and	  

career	  readiness	  for	  all.	  
• Increased	  academic	  achievement	  for	  all	  student	  populations	  in	  SPS.	  We	  must	  

have	  trust	  that	  the	  needs	  of	  ALL	  students	  are	  being	  met.	  
• Ensure	  that	  we	  have	  a	  rigorous	  curriculum	  that	  also	  focuses	  on	  teaching	  the	  

whole	  child.	  
• Attract	  and	  retain	  great	  teachers,	  leaders	  and	  staff	  to	  our	  district.	  
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• Ensure	  high	  levels	  of	  collaboration	  across	  all	  stakeholders.	  School	  leaders	  to	  
collaborate	  more	  with	  the	  community.	  

• Better	  leadership	  and	  communication	  from	  the	  administration	  in	  SPS.	  
• Develop	  a	  better	  budget	  process	  that	  aims	  to	  allocate	  resources	  based	  on	  the	  

needs	  of	  students,	  thus	  reducing	  inequities	  across	  the	  system.	  

Expectations	  of	  the	  New	  Superintendent	  
	  

• Build	  consensus	  and	  a	  shared	  vision	  for	  the	  district.	  
• Continue	  reaching	  out	  to	  parents,	  teachers	  and	  other	  stakeholders	  in	  the	  

district	  and	  to	  listen	  to	  and	  consider	  their	  input.	  
• Provide	  regular,	  clear	  and	  consistent	  communication	  to	  all	  in	  Salem	  Public	  

Schools	  and	  beyond.	  
• Raise	  the	  bar;	  insist	  on	  high	  expectations	  for	  all.	  
• Exhibit	  courageous,	  passionate	  leadership.	  
• Have	  accountability	  for	  results	  at	  all	  levels.	  
• Be	  visible;	  visit	  schools	  frequently.	  	  
• Improve	  our	  schools;	  restore	  our	  sense	  of	  pride	  in	  Salem	  Public	  Schools.	  
• Be	  a	  transparent	  leader	  who	  develops	  a	  culture	  of	  trust	  and	  respect	  at	  all	  

levels.	  
• Foster	  better,	  more	  positive	  connections	  with	  minority	  communities,	  

parents,	  teachers	  and	  our	  community	  in	  general.	  

Planning	  for	  Now	  and	  the	  Future	  
	  
Now,	  shifting	  toward	  the	  future,	  it	  is	  clear	  that	  these	  findings	  point	  us	  in	  the	  
direction	  we	  need	  to	  focus	  our	  efforts	  on	  in	  the	  coming	  months	  and	  years.	  Some	  of	  
the	  findings	  reinforce	  work	  that	  is	  already	  well	  underway	  in	  the	  district	  and	  others	  
provide	  a	  starting	  point	  for	  longer-‐term	  planning	  and	  efforts.	  Moving	  forward,	  we	  
will	  continue	  to	  focus	  on	  implementation	  of	  the	  Accelerated	  Improvement	  Plan	  in	  
the	  near-‐term	  and	  begin	  to	  develop	  a	  long-‐term	  strategic	  planning	  process	  in	  other	  
areas.	  The	  entry	  plan	  findings	  tell	  us	  that	  our	  district	  strategic	  planning	  process	  
should	  include	  the	  following	  key	  priorities:	  
	  
1.	  Ensure	  Learning	  and	  Growth	  for	  Every	  Student,	  Every	  Day	  
	  

• Focused,	  Effective,	  and	  Engaging	  Instruction	  to	  Prepare	  All	  Students	  for	  
Success	  in	  21st	  Century	  College	  and	  Careers	  

• Increase	  rigor	  
• Meeting	  needs	  of	  diverse	  learners	  

	  
2.	  Strengthen	  Our	  Infrastructure	  to	  Ensure	  Support	  for	  Schools	  and	  to	  Develop	  
Strategies	  for	  the	  Future	  
	  

• Stronger	  HR	  systems	  and	  strategy	  to	  effectively	  recruit,	  develop,	  and	  retain	  
talent	  in	  our	  district	  
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• More	  strategic	  and	  transparent	  budgeting	  process	  to	  distribute	  resources	  to	  
schools	  based	  on	  student	  need	  

• Robust	  data	  and	  technology	  systems	  that	  increase	  efficiencies	  and	  build	  a	  
data-‐	  and	  performance-‐driven	  culture	  across	  the	  district	  

	  
3.	  Inform	  and	  Engage	  Our	  Parents	  and	  Community	  at	  Every	  Level	  	  
	  

• Develop	  and	  implement	  systems	  of	  informing	  and	  soliciting	  input	  from	  
stakeholders,	  leveraging	  print	  and	  social	  media	  and	  other	  forms	  of	  contact	  

• Engage	  parents	  and	  community	  in	  the	  academic	  and	  social	  growth	  of	  our	  
students	  

	  
4.	  Develop	  a	  Powerful	  Vision	  and	  Strategic	  Plan	  for	  the	  Future	  

	  
• Develop	  a	  more	  robust	  strategic	  planning	  function,	  data-‐driven	  
• Exploring	  opportunities	  to	  bring	  more	  21st	  century	  learning	  strategies	  into	  

the	  district	  
• Identify,	  articulate,	  and	  develop	  the	  strategic	  opportunities	  that	  will	  make	  

Salem	  Public	  Schools	  THE	  district	  of	  choice	  on	  the	  North	  Shore	  
	  
In	  the	  coming	  weeks,	  we	  will	  develop	  an	  engagement	  strategy	  to	  include	  all	  
interested	  staff,	  students	  and	  parents	  and	  community	  members	  in	  the	  development	  
of	  a	  long-‐term	  strategic	  plan	  for	  the	  district.	  This	  work	  will	  include	  articulation	  of	  a	  
vision	  statement,	  the	  identification	  of	  district	  core	  values,	  and	  long	  term	  strategic	  
goals	  for	  Salem	  Public	  Schools	  will	  be	  developed.	  The	  goals	  generated	  by	  these	  
groups	  will	  lead	  the	  Leadership	  Team	  and	  staff	  of	  Salem	  Public	  Schools	  into	  action	  
planning	  and	  objective	  setting.	  Altogether,	  this	  will	  be	  the	  roadmap	  that	  will	  ensure	  
that	  we	  are	  well	  on	  our	  way	  to	  success	  for	  all	  students	  and	  families	  in	  Salem.	  
	  
	  

Timeline	  for	  Strategic	  Planning	  
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	SC Retreat Materials Cover
	SC Retreat Agenda 1.4.16
	SC Retreat PPT v2  1_4_2016
	Salem SC Retreat NOTES from  July 11 2015
	Final Superitendent Entry Findings report 12_21_2015
	Chapter 1-Why Boards Must Lead
	OMLcertification

